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Praised for its accessible tone and extensive problem
sets, this trusted text familiarizes students with the
universal principles of engineering economics. This
essential introduction features a wealth of specific
Canadian examples and has been fully updated with new
coverage of inflation andenvironmental stewardship as
well as a new chapter on project management.
A focused and concise summary of 50 challenges facing
today’s IT project manager, with advice on how to deal
with them.
Meredith?s newest edition of Project Management
focuses on all facets of the steps needed to successfully
manage a project – from planning and resources to
budgeting and more. An important goal is to appeal to
help those preparing to take the PMBOK certification
exams of the Project Management Institute. Revisions
for the 8th Edition include a more consistent writing style
throughout, content updates in some chapters, additional
examples of some concepts to make them easier to
grasp, and improved visual elements to make the
textbook and online resources easier to understand and
navigate.
Revised edition of Project management, 2015.
Whether you are organising an important event or
heading up a large team, running a project can be a
daunting process. Spiralling costs and missed deadlines
are part of everyday life for many project managers - in
fact, more projects fail than succeed! But project
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management doesn't have to be this way. It is possible
to manage projects that consistently meet deadlines and
come in within budget. Brilliant Project Management
shows you how. Drawing on over 30 years of
experience, you’ll discover how to ensure your projects
succeed every time. In this new edition Barker & Cole
have included a section highlighting valuable sources of
information in the challenging world of project
management, including their inside track on methods,
training and professional associations. It’s the ultimate
guide to becoming a brilliant project manager. Brilliant
Outcomes Make a success of any project. Deliver on
your promises. Save money, time and your sanity!
Manage your workload, delegate effectively, motivate
your staff, and get the job done with Essential Managers:
Project Management. An update of one of the most
popular Essential Managers titles, this book willcarry the
same livery on the jacket, but will have new text and a
completely modern, updated design. Peter Hobbs is a
staff development trainer specializing in project
management.
Offering streamlined coverage with an applied approach,
Project Management in Practice, 6th Edition focuses on
the essentials of project management. This concise,
hands-on text is ideal for a one semester project
management course, or as a module on project
management. This textbook is organized around the
project management life cycle, and provides students
with essential project management concepts while
addressing an important area of industry growth: the use
of projects to achieve the strategic goals of
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organizations.
As the use of project management to accomplish
organisational goals continues to grow, skills related to
understanding human behavior, evaluating
organisational issues, and using quantitative methods
are all necessary for successful project management.
Meredith and Mantel have drawn from experiences in the
workplace to develop a text that teaches the student how
to build skills necessary for selecting, initiating,
operating, and controlling all types of projects.
Project ManagementA Managerial ApproachJohn Wiley
& Sons, Limited
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition as a bundle with its latest, the Agile
Practice Guide. The PMBOK® Guide – Sixth Edition now
contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile
Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's
flagship publication has been updated to reflect the latest
good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate
in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion
of project management business documents—and
information on the PMI Talent Triangle™ and the
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essential skills for success in today's market. Agile
Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed as
the result of collaboration between the Project
Management Institute and the Agile Alliance.
".. integrates business knowledge, principles and
practices of project managment and construction
management... will help you achieve a strategic vision,
continuously improve construction operations and
manage industrial, commercial and institutional projects
from conception to occupancy." -- Publisher's
description.
The practical e-guide that gives you the skills to succeed
as a project manager. Discover how to improve your
project management skills by defining a project brief,
identifying stakeholders, and building a strong team.
You'll also learn useful tips for initiating projects, setting
deadlines, and managing your budgets. Essential
Managers gives you a practical "how-to" approach with
step-by-step instructions, tips, checklists, and "ask
yourself" features showing you how to focus your
energy, manage change, and make an impact. DK's
Essential Managers series contains the knowledge you
need to be a more effective manager and hone your
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management style. Whether you're new to project
management or simply looking to sharpen your existing
skills, this is the e-guide for you.
Project management is a critical skill across a broad
range of disciplines. Yet most people, regardless of
educational background, have never received training in
how to plan, manage, and execute projects. Project
Management Essentials, Second Edition, is the go-to
book for tried and true project management skills
combined with the most current ideas from Agile in a
concise, up-to-date, user-friendly format. It follows the
project life cycle and provides several ready-to-use
templates. Readers can use this book to plan and
manage a project from start to finish or as a reference for
help with one particular component of project
management. Alongside each template is a brief
description of what each template is and why it is useful,
with an example to illustrate it.
Supplying busy project professionals with time-tested
tips and templates for developing teams efficiently and
effectively, Team Planning for Project Managers and
Business Analysts provides the planning materials
required to increase team collaboration and productivity
in a global workplace.This comprehensive resource
offers insights and access to c
Project Management, 8e provides a holistic and realistic
approach to Project Management that combines the
human aspect and culture of an organization with the
tools and methods used It covers concepts and skills
used to propose, plan secure resources, budget and lead
project teams to successful completion of projects. this
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text is not only on how the management process works,
but also, and more importantly, on why it works. It’s not
intended to specialize by industry type or project scope,
rather it is written for the individual who will be required
to manage a variety of projects in a variety of
organizational settings. 8e was written for a broad range
of audiences including, project managers, students,
analysts and Project Management Institute Members
preparing for certification exams. The digital component,
Connect, now has enhanced algorithmic problems,
Application Based Activities, SmartBook 2.0 and Practice
Operations, a game-based 3D operations management
simulation.
Projects can often be extremely complex processes
involving various teams from client organisations,
contractors and sub-contractors. Making sure you don't
fall foul of the law may not be uppermost in the project
manager's mind, but it is vital you understand the basics
to prevent any costly legal hiccups and repercussions
during the process. Law for Project Managers provides
an easily understandable and practical guide to the laws
of contract, liability, intellectual property and so on,
entirely from the perspective of the project manager. It
will enable you to approach projects forewarned and
forearmed, able to avoid potential legal problems
altogether. The book covers everything from intellectual
property disputes with the client organisation about who
actually 'owns' the outcome, to confusion arising during
an international project from the different legal systems
and their approach to contracts and health and safety
problems in the management of contractors. Most
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importantly, it explains everything in very straightforward
terms; legal jargon is either avoided altogether or defined
with its relevance to the project manager explained. It is
also written to help you find and brief legal professionals
and, should it come to it, resolve disputes. For example,
what are the various dispute resolution options open to
you and which ones involve recourse to law? David
Wright provides clear, readable and expert advice on this
and many other important legal matters for the project
manager.
Not long ago project management was perceived as
a highly technical endeavor with applications to
highly specialized industries. Times have changed-
and so have the collective perceptions about project
management. Today project management skills are
applied throughout a wide range of businesses and
industries. Successful project managers are defined
now not only by their skill in dealing with issues of
planning, scheduling, and budgeting, but also by
their ability to manage people. Clifford Gray and Erik
Larson, both of Oregon State University, are aware
of this evolution and have used the Third Edition of
Project Management: The Managerial Process to
address these shifts. This highly-qualified author
team provides readers with a complete picture of
project management. Technical issues are
addressed thoroughly, but unlike similar books on
this subject, Project Management: The Managerial
Process presents them in context, demonstrating
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how project management techniques can be applied
in a wide variety of businesses, while emphasizing
the importance of accounting for the human element
in the successful management of all types of
projects. Case studies and "Snapshot from Practice"
boxes are among the ways readers learn throughout
this text. A pedagogically rich CD-ROM, and a
second CD-ROM containing a trial version of
Microsoft Project, are also available with all new
copies of this text. Once again, the authors have
succeeded in providing readers with a complete
picture of project management: not only "what to do"
and "how to do it," but also why it is done. Book
jacket.
Welcome to Project Management: It’s All Bollocks!
where two people who vaguely know each other and
barely like each other will pick over the sadly
inadequate body of knowledge that is project
management today, and generally challenge just
about everything, eliminating that which you don't
need to bother to learn about, or should already
know, leaving you only with the parts that will give
you the results you want. This book is a shakedown
of project management, the profession, the myths it
creates and promotes, its great ideas and ambitions
and a few ropey bits that we’re just not convinced
about. The project management profession
continues to grow and mature, but is at risk of
excluding those who don’t fit the mould. There is a
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mystique out there that only certificated project
managers can be project managers. This is
nonsense. The project management skill set is
accessible to anyone, and how you choose to
access it and put it to use should remain the decision
of the individual. There shouldn’t be a right or wrong
choice. This book is targeted at those ‘projects as
usual project managers’ who will drive most of the
change inside organisations tomorrow and beyond,
and who really need help to do that. The authors
offer up a selection of seven cracking ideas, that
when applied to a project environment will ultimately
result in you being a good manager of projects in this
modern world of business complexity.
The book is primarily intended for use as a college
textbook for teaching project management at the
advanced undergraduate or master's level. The text
is appropriate for classes on the management of
service, product, engineering projects, as well as
information systems (IS). Also included is some
coverage of material concerning information systems
and how IS projects differ from and are similar to
regular business projects. The authors draw upon
their personal experiences working with project
managers and on the experience of friends and
colleagues who have spent much of their working
lives serving as project managers in the real world.
Thus, in contrast to the books that are about project
management, this book teaches students how to do
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project management. Info from 5th ed.]
Market_Desc: Project Managers Special Features: ·
Prepares project managers to select, initiate,
operate, and control all types of projects· Explains
how to manage risks and uncertainties· Includes
screenshots of Microsoft Project and Crystal Ball
throughout the pages· Shows how to apply these
computer software packages to project management
problems· Covers risk management, lifecycle
costing, real options, requirements formulation
analysis, and much more About The Book: All
project managers have discovered at one point or
another that no project has ever been completed
exactly as planned. With the seventh edition of
Project Management, project managers will be better
prepared to select, initiate, operate, and control all
types of projects while managing risks and
uncertainties. The book includes screenshots of
Microsoft Project and Crystal Ball throughout the
pages. A number of end-of-chapter exercises also
show how to apply these computer software
packages to project management problems. Project
managers will gain the quantitative skills, knowledge
of organizational issues, and insights needed to do
project management effectively.
Essential project management forms aligned to the
PMBOK® Guide—Sixth Edition A Project Manager's
Book of Forms is an essential companion to the
Project Management Institute's A Guide to the
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Project Management Body of Knowledge. Packed
with ready-made forms for managing every stage in
any project, this book offers both new and
experienced project managers an invaluable
resource for thorough documentation and repeatable
processes. Endorsed by PMI and aligned with the
PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and
controlling, and closing; each form can be used as-is
directly from the book, or downloaded from the
companion website and tailored to your project's
unique needs. This new third edition has been
updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle,
technical project management, leadership, strategic
and business management, and more. The
PMBOK® Guide is the primary reference for project
management, and the final authority on best
practices—but implementation can quickly become
complex for new managers on large projects, or
even experienced managers juggling multiple
projects with multiple demands. This book helps you
stay organized and on-track, helping you ensure
thorough documentation throughout the project life
cycle. Adopt PMI-endorsed forms for documenting
every process group Customize each form to suit
each project's specific needs Organize project data
and implement a repeatable management process
Streamline PMBOK® Guide implementation at any
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level of project management experience Instead of
wasting time interpreting and translating the
PMBOK® Guide to real-world application, allow PMI
to do the work for you: A Project Manager's Book of
Forms provides the PMBOK®-aligned forms you
need to quickly and easily implement project
management concepts and practices.
Imagine having access to the top project managers
from organizations and industries around the world.
Imagine uncovering what they do, how they
approach their challenges, and what they know.
Alpha Project Managers: what the top 20% know
that everyone else does not gets you inside the
minds of these top managers and shares their
practices, their attitudes, and their secrets.
Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment,
tight project deadlines and stringent expectations are
the norm. This classic book provides businesspeople
with an excellent introduction to project
management, supplying sound, basic information
(along with updated tools and techniques) to
understand and master the complexities and
nuances of project management. Clear and down-to-
earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from
developing the goals and objectives to managing the
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project team-and make project management work in
any company. This updated second edition includes:
* New material on the Project Management Body of
Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the
PMP certification offered by the Project Management
Institute* Updated information on developing
problem statements and mission statements*
Techniques for implementing today's project
management technologies in any organization-in any
industry.
Enabling project managers to adapt to the new
technology of artificial intelligence, this first
comprehensive book on the topic discusses how AI
will reinvent the project world and allow project
managers to focus on people. Studies show that by
2030, 80 percent of project management tasks, such
as data collection, reporting, and predictive analysis,
will be carried out by AI in a consistent and efficient
manner. This book sets out to explore what this will
mean for project managers around the world and
equips them to embrace this technological
advantage for greater project success. Filled with
insights and examples from tech providers and
project experts, this book is an invaluable resource
for PMO leaders, change executives, project
managers, programme managers, and portfolio
managers. Anyone who is part of the global
community of change and project leadership needs
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to accept and understand the fast- approaching AI
technology, and this book shows how to use it to
their advantage.
The all-inclusive guide to exceptional project
management The Fast Forward MBA in Project
Management is the comprehensive guide to real-
world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply
thorough, this book gives you answers you need
now. You'll find the cutting-edge ideas and hard-won
wisdom of one of the field's leading experts,
delivered in short, lively segments that address
common management issues. Brief descriptions of
important concepts, tips on real-world applications,
and compact case studies illustrate the most sought-
after skills and the pitfalls you should watch out for.
This new fifth edition features new case studies, new
information on engaging stakeholders, change
management, new guidance on using Agile
techniques, and new content that integrates current
events and trends in the project management
sphere. Project management is a complex role, with
seemingly conflicting demands that must be
coordinated into a single, overarching, executable
strategy — all within certain time, resource, and
budget constraints. This book shows you how to get
it all together and get it done, with expert guidance
every step of the way. Navigate complex
management issues effectively Master key concepts
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and real-world applications Learn from case studies
of today's leading experts Keep your project on
track, on time, and on budget From finding the right
sponsor to clarifying objectives to setting a realistic
schedule and budget projection, all across different
departments, executive levels, or technical domains,
project management incorporates a wide range of
competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the
best way to do it, and what to watch out for along the
way.
A comprehensive book on project management,
covering all principles and methods with fully worked
examples, this book includes both hard and soft
skills for the engineering, manufacturing and
construction industries. Ideal for engineering project
managers considering obtaining a Project
Management Professional (PMP) qualification, this
book covers in theory and practice, the complete
body of knowledge for both the Project Management
Institute (PMI) and the Association of Project
Management (APM). Fully aligned with the latest
2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the
latest revision of BS 6079 (British Standards Institute
Guide to Project Management in the Construction
Industry), this book is a complete and valuable
reference for anyone serious about project
management. â€¢The complete body of knowledge
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for project management professionals in the
engineering, manufacturing and construction sectors
â€¢Covers all hard and soft topics in both theory and
practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of
BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP
exam accreditor and accompanied by online Q&A
resources for self-testing
As the number and size of projects continue to
increase, there is a growing demand for effective
project managers. Project Management: A Risk-
Management Approach prepares students to
successfully navigate the many challenges, factors,
and situations that project managers face. Authors
Ted Klastorin and Gary Mitchell emphasize the
importance of mitigating risk at every stage, helping
students avoid common pitfalls that lead to project
failures, compromised schedules, or incurred costs.
Real-world examples, cases, solved problems, and
practice problems help bring methodologies to life.
Readers will be equipped with the tools they need to
plan, schedule, and monitor even the most complex
projects in a variety of market sectors. Included with
this title: The password-protected Instructor
Resource Site (formally known as SAGE Edge)
offers access to all text-specific resources, including
a test bank and editable, chapter-specific
PowerPoint® slides. Learn more.
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This valuable companion to the Project Management
Institute's A Guide to the Project Management Body
of Knowledge (PMBOK® Guide)—Sixth Edition
presents comprehensive examples and explanations
of the tools and techniques presented in the
PMBOK® Guide. Designed specifically to assist both
new and experienced project managers in handling
all aspects of a project, this title explins the “how”
when it comes to project management theory.
Concrete examples of tools for project managers will
fill the gap in this PM knowledge area and provide
necessary guidance for both practicing project
managers and students.
TRY (FREE for 14 days), OR RENT this title:
www.wileystudentchoice.com Projects continue to
grow larger, increasingly strategic, and more
complex, with greater collaboration, instant
feedback, specialization, and an ever-expanding list
of stakeholders. Now more than ever, effective
project management is critical for the success of any
deliverable, and the demand for qualified Project
Managers has leapt into nearly all sectors. Project
Management provides a robust grounding in
essentials of the field using a managerial approach
to both fundamental concepts and real-world
practice. Designed for business students, this text
follows the project life cycle from beginning to end to
demonstrate what successful project management
looks like on the ground. Expert discussion details
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specific techniques and applications, while guiding
students through the diverse skill set required to
select, initiate, execute, and evaluate today's
projects. Insightful coverage of change management
provides clear guidance on handling the
organizational, interpersonal, economic, and
technical glitches that can derail any project, while in-
depth cases and real-world examples illustrate
essential concepts in action.
Essentials of Engineering Economic Analysis,
Second Edition, includes the first twelve chapters of
the best-selling textbook Engineering Economic
Analysis, Eighth Edition, (0-19-515152-6) by Donald
G. Newnan, Jerome P. Lavelle, and Ted G.
Eschenbach. This compact version introduces the
fundamental concepts of engineering economics and
covers essential time value of money principles for
engineering projects. It isolates the problems and
decisions engineers commonly face and examines
the necessary tools for analyzing and solving those
problems. Revised in 2001, the second edition
focuses on the use of spreadsheets, teaching
students to use the enormous capabilities of modern
software. The majority of the chapters conclude with
sections designed to help students create
spreadsheets based on the material covered in each
chapter. (The book's organization allows omission of
spreadsheet instruction without loss of continuity.)
This emphasis on spreadsheet computations
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provides excellent preparation for real-life
engineering economic analysis problems. New
Features . Over sixty-five new homework problems
added to the ends of chapters . Improved content
and readability . Greater emphasis on the use of
spreadsheets in real-life situations . Chapter 2,
Engineering Costs and Cost Estimating--an entirely
new chapter suggested by adopters--answers the
question, "Where do the numbers come from?" . An
increased focus on the MACRS depreciation method
with a new section on recaptured depreciation and
asset disposal . An updated section on after-tax
replacement efforts in Chapter 12, Replacement
Analysis Supplements . Solutions Manual for
Engineering Economic Analysis. This 350-page
manual has been revised and checked by the
authors for accuracy; all end-of-chapter problems
are fully solved by the authors. Available free to
adopting professors. (ISBN 1-57645-052-X) .
Compound Interest Tables. A separate 32-page
pamphlet with the compound interest tables from the
textbook. Classroom quantities are free to adopting
professors. (ISBN 0-910554-08-0) . Exam Files.
Fourteen quizzes prepared by the authors test
student knowledge of chapter content. Available free
in electronic format to adopting professors. Call
1-800-280-0280 or send an email to college@oup-
usa.org. . Instructor Lecture Notes and Overhead
Transparencies. Available free in electronic format to
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adopting professors. Call 1-800-280-0280 or send an
email to college@oup-usa.org. . Student's Quick
Study Guide: Engineering Economic Analysis. This
320-page book features a 32-page summary of
engineering economy, followed by 386 problems,
each with detailed solutions. Available for purchase
only. (ISBN 1-57645-050-3) "
A practical and accessible guide to managing a
successful project Effective Project Management is
based around an activities and action check list
approach to project management. It provides a guide
to the basic principles and the disciplines that
managers need to master in order to be successful.
The author’s check lists approach (based on his
years of practical experience on projects) ensure
that project managers are following valid processes,
helping them to be innovative in their approach to
developing plans and resolving problems. In
addition, the author’s check list pick and mix format
is designed to be flexible in order to meet the
individual needs of the reader. Effective Project
Management also contains some information on the
theories underpinning project management.
Knowledge of the theory helps in the understanding
of how project management works in practice. In
addition to the book’s check lists of what activities
need to be performed, the author offers suggestions
on how tasks could be carried out. This important
resource: Covers a wide range of project
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management topics including the project
management process, programme and portfolio
management, initiating and contracting a project,
personal skills and more Offers a highly accessible
guide to the author’s verified check list approach
Presents flexible guidelines applicable for a wide
range projects Includes guidance for project
managers at all levels of experience Written for
project managers working on engineering or
construction projects, Effective Project Management
reviews all aspects of a project from initiation and
execution to project completion together with the
specialist topics and personal skills needed to
manage projects effectively.
A seasoned project management consultant
introduces critical project management skills, tools
and techniques. Includes case studies, checklists
and exercises.
Streamline project workflow with expert agile
implementation The Project Management Profession is
beginning to go throughrapid and profound
transformation due to the widespread adoption ofagile
methodologies. Those changes are likely to
dramaticallychange the role of project managers in many
environments as we haveknown them and raise the bar
for the entire project managementprofession; however,
we are in the early stages of thattransformation and
there is a lot of confusion about the impact ithas on
project managers: There are many stereotypes and
misconceptions that exist aboutboth Agile and traditional
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plan-driven project management, Agile and traditional
project management principles andpractices are treated
as separate and independent domains ofknowledge with
little or no integration between the two andsometimes
seen as in conflict with each other Agile and "Waterfall"
are thought of as two binary,mutually-exclusive choices
and companies sometimes try to force-fittheir business
and projects to one of those extremes when the
rightsolution is to fit the approach to the project It’s no
wonder that many Project Managers might beconfused
by all of this! This book will help project managersunravel
a lot of the confusion that exists; develop a totally
newperspective to see Agile and traditional plan-driven
projectmanagement principles and practices in a new
light as complementaryto each other rather than
competitive; and learn to develop anadaptive approach
to blend those principles and practices togetherin the
right proportions to fit any situation. There are many
books on Agile and many books on traditionalproject
management but what’s very unique about this book
isthat it takes an objective approach to help you
understand thestrengths and weaknesses of both of
those areas to see how they canwork synergistically to
improve project outcomes in anyproject. The book
includes discussion topics, real world casestudies, and
sample enterprise-level agile frameworks thatfacilitate
hands-on learning as well as an in-depth discussion
ofthe principles behind both Agile and traditional plan-
drivenproject management practices to provide a more
thorough level ofunderstanding.
The second edition of the Construction Project
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Manager’s Pocket Book maintains its coverage of a
broad range of project management skills, from technical
expertise to leadership, negotiation, team building and
communication. However, this new edition has been
updated to include: revisions to the CDM regulations,
changes to the standard forms of contract and other
documentation used by the project manager, the impact
of BIM and emerging technologies, implications of Brexit
on EU public procurement, other new procurement
trends, and ethics and the project manager. Construction
project management activities are tackled in the order
they occur on real projects, with reference made to the
RIBA Plan of Work throughout. This is the ideal concise
reference which no project manager, construction
manager, architect or quantity surveyor should be
without.
The only book of forms that exactly follows the content of
the PMBOK Guide, A Project Manager's Book of Forms
provides a "road map" approach so readers know exactly
where they are and what forms precede and follow their
current position on a project. This Second Edition aligns
with the release of the Fifth Edition of the PMBOK Guide.
Hard copies of the forms may be taken and reproduced
directly from the book, and completely editable electronic
versions of all the blank forms, in Microsoft Office-
compatible format, are available on an accompanying
website. You may use them as is or tailor them to your
own needs.
Agile project management is a proven approach for
designing and delivering software with improved value to
customers. Agility is all about self-directed teams,
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feedback, light documentation, and working software
with shorter development cycles. The role of the project
manager with agile differs significantly from traditional
project management in that there is minimal up-front
planning. Agile for Project Managers will help project
managers from any industry transition to agile project
management. The book examines the project
management component of agility, concentrating on
industry standards, certifications, and being agile. It also
compares agile methods to traditional project
management methods throughout to provide readers
with a clear understanding of the differences between
the two. The book’s focus is in alignment with the
Project Management Institute (PMI®) Agile Certified
Practitioner (PMI-ACP®) credential—making it an ideal
resource for anyone preparing for the PMI-ACP® exam.
Coverage includes: Agile as a project management
methodology Agile teams Agile tools and techniques
Flavors of agile Agile principles Agile certifications The
book provides readers with the understanding required to
decide which projects will benefit from agile. It also
includes information that can help readers to assess their
organizations’ readiness for agile methods. Complete
with a list of agile training providers, the book will help
certified project managers make a smooth transition to
agile project management and will provide newcomers
with the basic knowledge needed to pass the PMI-ACP®
exam, the first time around.
Designed for project management courses for business
students, Project Management: A Managerial Approach,
9th Edition guides students through all facets of the
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steps needed to successfully manage a project. The
authors’ managerial perspective addresses the basic
nature of managing all types of projects as well as the
specific techniques and insights required for selecting,
initiating, executing, and evaluating those projects.
The landmark project management reference, now in a
new edition Now in a Tenth Edition, this industry-leading
project management "bible" aligns its streamlined
approach to the latest release of the Project
Management Institute's Project Management Body of
Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a
profound understanding of project management with
insights from one of the best-known and respected
authorities on the subject. From the intricate framework
of organizational behavior and structure that can
determine project success to the planning, scheduling,
and controlling processes vital to effective project
management, the new edition thoroughly covers every
key component of the subject. This Tenth Edition
features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams
More than twenty-five case studies, including a new case
on the Iridium Project covering all aspects of project
management 400 discussion questions More than 125
multiple-choice questions (PMI, PMBOK, PMP, and
Project Management Professional are registered marks
of the Project Management Institute, Inc.)
This very practical guide describes the whole process of
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contracting for goods and services, from selecting
tenderers to placing a contract. It details the key topics
that are necessary for success, such as contract
strategy, contract types, contract law and evaluating
tenders. Whilst the book also addresses the project
context in which purchasing takes place, the subject
matter could equally be applied to any business context.
The treatment of the subject assumes no prior
knowledge but, at the same time, provides the
experienced person with new, and sometimes
unconventional, insights into the subject. The book
includes personal experiences, cases and exercises in
order to root the subject into the real world. The Project
Manager's Guide to Purchasing has been structured so
that the reader can choose the chapter topic areas that
they wish to study in isolation. Where necessary
references are provided to complement the individual
chapters. Illustrations of key documents in the
purchasing and contracting process are also provided.
Copyright: 4c83f64243c82cfd816480b09940650b
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