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Leading Organizational Learning brings togethertoday’s top thinkers in organizationallearning—including Jon Katzenbach, Margaret J.
Wheatley, DaveUlrich, Calhoun W. Wick, Beverly Kaye, and other thought andindustry leaders. This handbook helps business, government,
andnonprofit leaders understand how to master learning and knowledgesharing within their organizations. This one-of-a-kind volumeis filled
with chapters that directly address the most currentideas, concepts, and practices on the topic of organizationallearning. Acclaimed authors,
world-renowned thought, global, andindustry leaders, managing directors, and presidents of leadingorganizations have contributed their
original essays to thisprovocative collection. Leading Organizational Learning Offers ten guidelines to help key employees and
knowledgeworkers do a better job of influencing upper management Demonstrates the best way to move ideas through anorganization
Outlines the principles that facilitate knowledgemanagement Explains how people learn on the job Discusses how larger organizations can
leverage their“bigness” Proposes a method of knowledge mapping to effectively organizeand use knowledge in decisionmaking Outlines the
knowledge and attributes integral to the successof today’s executives Discusses passing knowledge from person to person Explains how
consultants can help organizations developideas Debunks the myths and explores the realities of knowledgemanagement
* New York Times and Wall Street Journal bestseller multiple years running * Translated into 20 languages, with more than half a million
copies sold worldwide * A Hudson and Indigo Best Book of the Year * Recommended by Shona Brown, Rachel Hollis, Jeff Kinney, Daniel
Pink, Sheryl Sandberg, and Gretchen Rubin Radical Candor has been embraced around the world by leaders of every stripe at companies of
all sizes. Now a cultural touchstone, the concept has come to be applied to a wide range of human relationships. The idea is simple: You
don't have to choose between being a pushover and a jerk. Using Radical Candor—avoiding the perils of Obnoxious Aggression, Manipulative
Insincerity, and Ruinous Empathy—you can be kind and clear at the same time. Kim Scott was a highly successful leader at Google before
decamping to Apple, where she developed and taught a management class. Since the original publication of Radical Candor in 2017, Scott
has earned international fame with her vital approach to effective leadership and co-founded the Radical Candor executive education
company, which helps companies put the book's philosophy into practice. Radical Candor is about caring personally and challenging directly,
about soliciting criticism to improve your leadership and also providing guidance that helps others grow. It focuses on praise but doesn't shy
away from criticism—to help you love your work and the people you work with. Radically Candid relationships with team members enable
bosses to fulfill their three core responsibilities: 1. Create a culture of Compassionate Candor 2. Build a cohesive team 3. Achieve results
collaboratively Required reading for the most successful organizations, Radical Candor has raised the bar for management practices
worldwide.
For undergraduate and graduate-level courses in leadership. An exploration of what makes an effective leader Leadership in Organizations,
9th Edition provides a balance of theory and practice as it covers the major theories and research on leadership and managerial effectiveness
in formal organisations. Rather than detailing an endless series of studies or prescribing exactly how leaders must operate, it sticks to the
major findings and offers recommendations for improving managerial effectiveness. Using this approach, readers understand the implications
of their decisions and can determine the best courses of action specific to the situation. With new examples, citations, and guidelines for
better clarity and presentation, the text is a relevant and useful tool for students who expect to become managers in the near future.
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The Practice of Adaptive Leadership will help you think more clearly and execute better in a constantly shifting environment. It offers a
comprehensive and systematic approach to candidly assessing the situation and yourself, and then taking action. Its wisdom and advice are
drawn from the experiences of people like you, committed to advancing what you care about most. The book is anchored in the framework of
adaptive leadership, but goes beyond the theory to provide a practical set of stories, diagrams, techniques, and activities that will help you
both assess and address the toughest challenges that lie ahead. Dozens of tools and tactics are presented in an exciting, clear, and reader-
friendly design.
This book focuses on effective leadership in organizations through both theory and practice. It explains and critiques the major theories and
studies that are most relevant and informative and reviews what we know about leadership effectiveness. The combination of theory and
practice makes this text a useful resource for practicing managers who are looking for something more than superficial answers to difficult
questions about leadership.
The facilitator's guide brings to life the content of the survey text, Leadership Theory. It offers instructive advice on how to prepare for the use
of a critical perspective as well as providing practical resources to translate survey text content to practice. The facilitator's guide consists of:
An overview of how to use the guide as well as recommended skills and reflection questions for educators prior to implementing material.
Objectives, critical concepts, a chapter overview, and a chapter framework for each chapter from Leadership Theory Lesson plan "walk-
throughs" containing 2-3 activities for each chapter of the survey text, with information for learning outcomes, activity setup, and additional
notes for facilitation.
Leadership is a daunting subject for most developing leaders, but eventually all followers will be called upon to lead. Where do we start?
What model or theory do we utilize? The choices become overwhelming for anyone attempting online searches. Everywhere you look are
leadership books, programs, degrees, workshops, seminars, boot camps, and even mobile apps! Many organizations at Air University are
utilizing the full range of leadership approach. Initially introduced by James MacGregor Burns in 1978 and Bernard Bass in1985, these
transformational and transactional leadership styles have sustained nearly four decades. Through (1) idealized transformational leader
behaviors, one may raise the levels of his or her ethical and moral values while committing to "doing the right thing" for himself or herself and
his or her followers: (2) by using inspirational motivation, leaders learn to articulate a vision to energize followers to accomplish more than
they ever thought possible; (3) by intellectually stimulating followers, leaders will challenge followers to create and innovate as they reframe
problems with renewed visions; and by providing individualized consideration, leaders may learn to incorporate each member's distinct gifts
and talents as individual contributors to the organizational team. These transformational behaviors can offer connections to reaching (4)
authentic transformational leadership by incorporating not only ethics and values but also, according to John Sosik, virtues and character
strengths to refine one's leadership acumen, ameliorating leader-follower dynamics
Two leadership consultants identify three keys to being a more effective leader: knowing your strengths and investing in others' strengths,
getting people with the right strengths on your team, and understanding and meeting the four basic needs of those who look to you for
leadership.
In today's complex work world, things no longer get done simply because someone issues an order and someone else follows it.
Most of us work in socially intricate organizations where we need the help not only of subordinates but of colleagues, superiors,
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and outsiders to accomplish our goals. This often leaves us in a "power gap" because we must depend on people over whom we
have little or no explicit control. This is a book about how to bridge that gap: how to exercise the power and influence you need to
get things done through others when your responsibilities exceed your formal authority. Full of original ideas and expert insights
about how organizations—and the people in them—function, Power and Influence goes further, demonstrating that lower-level
personnel also need strong leadership skills and interpersonal know-how to perform well. Kotter shows how you can develop
sufficient resources of "unofficial" power and influence to achieve goals, steer clear of conflicts, foster creative team behavior, and
gain the cooperation and support you need from subordinates, coworkers, superiors—even people outside your department or
organization. He also shows how you can avoid the twin traps of naivete and cynicism when dealing with power relationships, and
how to use your power without abusing it. Power and Influence is essential for top managers who need to overcome the infighting,
foot-dragging, and politicking that can destroy both morale and profits; for middle managers who don't want their careers
sidetracked by unproductive power struggles; for professionals hindered by bureaucratic obstacles and deadline delays; and for
staff workers who have to "manage the boss." This is not a book for those who want to "grab" power for their own ends. But if
you'd like to create smooth, responsive working relationships and increase your personal effectiveness on the job, Kotter can show
you how—and make the dynamics of power work for you instead of against you.
Shared Leadership: Reframing the Hows and Whys of Leadership brings together the foremost thinkers on the subject and is the
first book of its kind to address the conceptual, methodological, and practical issues for shared leadership. Its aim is to advance
understanding along many dimensions of the shared leadership phenomenon: its dynamics, moderators, appropriate settings,
facilitating factors, contingencies, measurement, practice implications, and directions for the future. The volume provides a realistic
and practical discussion of the benefits, as well as the risks and problems, associated with shared leadership. It will serve as an
indispensable guide for researchers and practicing managers in identifying where and when shared leadership may be appropriate
for organizations and teams.
Appropriate for undergraduate and graduate-level courses in Leadership or Managerial Effectiveness. The most comprehensive
survey of the major theories and research on leadership and managerial effectiveness in formal organizations with practical
suggestions for improving leadership skills.
Drawing together current thinking and research by leading writers in the field, this Reader will help you to understand and critically
analyse key strategic aspects of educational leadership, including: - leadership perspectives and values - external and internal
contexts - autonomy and accountability - partnership and collaboration - leading strategy and change. The book explores major
challenges for educational leaders in managing the increasingly permeable boundary between educational organisations and their
external contexts and reconciling environmental expectations and internal priorities. The Reader will encourage you to positively
problematize the field and reflect on current debates and issues. This book will be an essential resource for providers and students
of postgraduate level courses in educational leadership and management, as well as those involved in undertaking professional
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development programmes. It will also serve the reflective practitioner as personal reference when occupying or aspiring towards
leadership roles in schools, colleges and other educational organisations. Dr Maggie Preedy, Professor Nigel Bennett and Dr
Christine Wise have taught, researched and published widely in the field of educational leadership and management. Maggie
Preedy and Christine Wise are Senior Lecturers in the Faculty of Education and Language Studies at The Open University, UK.
Nigel Bennett is Emeritus Professor of Leadership and Management in Education at The Open University.
Never HIGHLIGHT a Book Again! Includes all testable terms, concepts, persons, places, and events. Cram101 Just the
FACTS101 studyguides gives all of the outlines, highlights, and quizzes for your textbook with optional online comprehensive
practice tests. Only Cram101 is Textbook Specific. Accompanies: 9780133071573. This item is printed on demand.
The quality of an organization's top leaders is a critical influence on its overall effectiveness and continuing adaptability. Yet, little
current research examines leadership within the context of organizational structure, such as how leaders influence organizational
performance in those key moments when an executive's action is critical to driving the organization forward. This book represents
a significant contribution to the literature of leadership, combining a contextual approach to organizational leadership with an in-
depth treatment of the cognitive, social, and affective dynamics underlying that leadership. The Nature of Organizational
Leadership, using an interdisciplinary approach that draws from the work of scholars in both management and psychology,
provides a much-need organizational perspective on the problems to confronted by top executive leaders and the requisite
behaviors, attributes, and outcomes necessary to lead organizations effectively.
From the Department of Epidemiology at Johns Hopkins University and continuing in the tradition of award-winning educator and
epidemiologist Dr. Leon Gordis, comes the fully revised 6th Edition of Gordis Epidemiology. This bestselling text provides a solid
introduction to basic epidemiologic principles as well as practical applications in public health and clinical practice, highlighted by
real-world examples throughout. New coverage includes expanded information on genetic epidemiology, epidemiology and public
policy, and ethical and professional issues in epidemiology, providing a strong basis for understanding the role and importance of
epidemiology in today’s data-driven society. Covers the basic principles and concepts of epidemiology in a clear, uniquely
memorable way, using a wealth of full-color figures, graphs, charts, and cartoons to help you understand and retain key
information. Reflects how epidemiology is practiced today, with a new chapter organization progressing from observation and
developing hypotheses to data collection and analyses. Features new end-of-chapter questions for quick self-assessment, and a
glossary of genetic terminology. Provides more than 200 additional multiple-choice epidemiology self-assessment questions
online. Evolve Instructor Resources, including a downloadable image and test bank, are available to instructors through their
Elsevier sales rep or via request at: https://evolve.elsevier.com
After examining the lives of hundreds of historical, biblical, and contemporary leaders, Dr. J. Robert Clinton gained perspective on
how leaders develop over a lifetime. By studying the six distinct stages he identifies, you will learn to: Recognize and respond to
God’s providential shaping in your life Determine where you are in the leadership development process Identify others with
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leadership characteristics Direct the development of future leaders This revised and updated edition includes several new
appendixes and expanded endnotes, as well as an application section at the end of each chapter.
Basic Biostatistics is a concise, introductory text that covers biostatistical principles and focuses on the common types of data
encountered in public health and biomedical fields. The text puts equal emphasis on exploratory and confirmatory statistical
methods. Sampling, exploratory data analysis, estimation, hypothesis testing, and power and precision are covered through
detailed, illustrative examples. The book is organized into three parts: Part I addresses basic concepts and techniques; Part II
covers analytic techniques for quantitative response variables; and Part III covers techniques for categorical responses. The
Second Edition offers many new exercises as well as an all new chapter on "Poisson Random Variables and the Analysis of
Rates." With language, examples, and exercises that are accessible to students with modest mathematical backgrounds, this is
the perfect introductory biostatistics text for undergraduates and graduates in various fields of public health. Features: Illustrative,
relevant examples and exercises incorporated throughout the book. Answers to odd-numbered exercises provided in the back of
the book. (Instructors may requests answers to even-numbered exercises from the publisher. Chapters are intentionally brief and
limited in scope to allow for flexibility in the order of coverage. Equal attention is given to manual calculations as well as the use of
statistical software such as StaTable, SPSS, and WinPepi. Comprehensive Companion Website with Student and Instructor's
Resources.
Do you sometimes feel that your office isn't a place of business but a madhouse in disguise? Is risk-taking so discouraged that
mediocrity becomes the order of the day? If all this sounds familiar, your company may well be embarked on 'a trip to Abilene.'
Now, Jerry Harvey once again rocks the business world. In this new book, he offers a series of insightful and often uproaringly
funny 'meditations' on the craziness of everyday organizational life.
Power and Influence in Organizations is a research-based exploration of emerging trends and new perspectives. Each contributor
provides insight into their research, an overview of trends, and thoughts about the direction of future research.
“With good judgment, little else matters. Without it, nothing else matters.” Whether we’re talking about United States presidents,
CEOs, Major League coaches, or wartime generals, leaders are remembered for their best and worst judgment calls. In the face of
ambiguity, uncertainty, and conflicting demands, the quality of a leader’s judgment determines the fate of the entire organization.
That’s why judgment is the essence of leadership. Yet despite its importance, judgment has always been a fairly murky concept.
The leadership literature has been conspicuously quiet on what, exactly, defines it. Does judgment differ from common sense or
gut instinct? Is it a product of luck? Of smarts? Or is there a process for making consistently good calls? Noel Tichy and Warren
Bennis have each spent decades studying and teaching leadership and advising top CEOs such as Jack Welch and Howard
Schultz. Now, in their first collaboration, they offer a powerful framework for making tough calls when the stakes are high and the
right path is far from obvious. They show how to recognize the critical moment before a judgment call, when swift and decisive
action is essential, and also how to execute a decision after the call. Tichy and Bennis bring their three-dimensional model to life
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with interviews with world-class leaders who have thrived or suffered because of their judgment calls. These stories include: • Jeff
Immelt, CEO of General Electric, whose judgment to grow through research and development transformed GE into the world’s
premier technology growth company. • Joel Klein, chancellor of the New York City Department of Education, who made tough
calls about teachers, students, and parents while turning around a troubled school system. • Jim McNerney, CEO of Boeing,
whose strategic judgment helped him reinvigorate his company and restore a culture of trust and respect. • The late general
Wayne Downing, who found an unexpected opportunity in the midst of crisis when he led the Special Operations raid to capture
Manuel Noriega. • A. G. Lafley, CEO of Procter & Gamble, who bet $57 billion to purchase Gillette and reinvent his company. •
Brad Anderson, CEO of Best Buy, who made the call to commit totally to a customer-centric strategy and led his people to execute
it. Whether you’re running a small department or a global corporation, Judgment will give you a framework for evaluating any
situation, making the call, and correcting if necessary during the execution phase. It will show you how to handle the overlapping
domains of people, strategy, and crisis management. And it will help you teach your entire team to make the right call more often.
No organization can afford to neglect this crucial discipline—and no previous book has ever brought it into such clear focus.
Table of Contents
Presenting a managerial approach to the study of organisational behaviour, with an emphasis on improving working performance
through a better understanding of human resources, this book contains summaries, review questions, and assignments.
“The only way to create great relationships and results is through servant leadership. It's all about putting other people first.” –
from the foreword by John Maxwell We've all seen the negative impact of self-serving leaders in every sector of our society. Not
infrequently, they end up bringing down their entire organization. But there is another way: servant leadership. Servant leaders
lead by serving their people, not by exalting themselves. This collection features forty-four renowned servant leadership experts
and practitioners—prominent business executives, bestselling authors, and respected spiritual leaders—who offer advice and tools
for implementing this proven, but for some still radical, leadership model. Edited by legendary business author and lifelong servant
leader Ken Blanchard and his longtime editor Renee Broadwell, this is the most comprehensive and wide-ranging guide ever
published for what is, in every sense, a better way to lead.
The Second Edition of Leading Organizations offers an expanded focus on the fluid roles of leaders and participants (followers)
and their mutual responsibility for organizational leadership. Like the first edition, this text contains chapters on implementing the
organization's mission, structure, culture and strategy written by leading scholars in the fieild. New features include: - Strategic
leadership - Virtual leadership - Leadership, organizational change, and conflict - Building a culture of leadership
M->CREATED
Publisher's description: Although there are many models of leadership available, none of the advice on leadership and leader
effectiveness is comprehensive enough to be of genuine use to leaders and leadership development professionals ... until now.
This important book offers concrete suggestions for how to guide organizations through rapidly changing and challenging
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conditions.
Leadership in Organizations 9e aspires to deepen the understanding of leadership in global business, both in theory and practice,
by drawing perspectives from the latest advancements in international business. The chapters and cases included in this edition
focus upon the theoretical, empirical, and policy and practitioner aspects of a wide range of topics including subordinate
management, motivation, and job satisfaction among others. The geographical spread of topics and cases presented in the
present edition provide a truly global flavor. The book is not only appropriate for use as the primary text in an undergraduate or
graduate course in leadership but it also useful for practicing managers and consultants who are looking for answers to difficult
questions about leadership
These chapters on ‘Responsible Leadership’ represent the latest thinking on a topic of increasing relevance in a connected world.
There are many challenges that still remain when it comes to establishing responsible leadership both in theory and practice.
Whilst offering conceptualisations for the improvement of leadership is a first and perhaps easier response, what is more difficult is
to facilitate the actual change to happen. These chapters will not only generate interest in the emerging domain of studies on
responsible leadership, but also will pave the way for future research in this area in the years to come. Previously Published in the
Journal of Business Ethics, Volume 98 Supplement 2, 2011?
Capitalizing on significant developments in social science over the past twenty years, this book explores both the positive and
negative aspects of power, identifying opportunities and threats. It shows how managers and employees can manage power in
order to make it a constructive force in organizations.
`A valuable resource for academics and practitioners in management and corporate strategy, as well as those involved in
mangement training and development' - European Foundation for Management Development 'The editors' overall assessment is
that there has been insufficient dialogue between the two camps of action research and theorizing.... As a contribution to mapping
this divided house, the text is an apt illustration of these problems. The editor's overview is of interest...' - Stephen Gibb, University
of Strathclyde, MCB University Press The debates surrounding concepts of `organizational learning' and the `learning organization'
receive a welcome synthezis in this book. Inte
“AN IMPORTANT BOOK ABOUT MOTIVATION FROM A PROVEN MOTIVATOR.” —JACK WELCH Yum! Brands CEO David
Novak learned long ago that you can’t lead a great organization of any size without getting your people aligned, enthusiastic, and
focused relentlessly on the mission. But how do you do that? There are countless leadership books, but how many will actually
help a Taco Bell shift manager, a Fortune 500 CEO, a new entrepreneur, or anyone in between? Over his fifteen years at Yum!
Brands, Novak has developed a trademarked program—Taking People with You—that he personally teaches to thousands of
managers around the world. He shows them how to make big things happen by getting people on their side. No skill in business is
more important. And Yum!’s extraordinary success (at least 13 percent growth for each of the last ten years) proves his point.
Novak knows that managers don’t need leadership platitudes or business school theories. So he cuts right to the chase with a
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step-by-step guide to setting big goals, building strong teams, blowing past your targets, and celebrating after you shock the
skeptics. And then doing it again and again until consistent excellence becomes a core element of your culture.
The definition of great leadership, backed by ground-breaking research When Execution Isn't Enough examines the essential
leadership skills that go beyond simply executing strategies well. It examines the leadership skills that inspire excellence and drive
growth. Great leaders think differently, but their secrets, values, and behaviors can't be bottled—or can they? Is leadership so
contextual that it defies standardization? In this book, McKinsey's global head of leadership development draws on ground-
breaking McKinsey research to uncover 20 distinct leadership traits. All are important, but some make all the difference in inspiring
organizations to exceptional results and growth—and a select few create the vast chasm between strong and weak organizations in
terms of leadership effectiveness. Structured as a business parable, this book employs a rich cast of corporate characters to
illustrate the critical behaviors of inspirational leadership and the outcomes that become possible. Attempting to nail down exactly
what makes a leader inspirational is like trying to capture lighting in a bottle, but new McKinsey research has identified the
behavioral leadership catalysts that inspire greatness. This book describes the behaviors to inspire that can be learned—to turn a
good leader into a great leader. Understand the neuroscience of inspiration Tailor your inspirational approach to different
leadership scenarios Initiate an inspiration cascade to influence people at scale The picture of leadership has changed over time.
Today's great leaders are authentic, enthusiastic decision-makers with engaging visions, who are quick to communicate and take
action. Less than half of all CEOs believe that their training investments will pay off, yet everyone agrees that leadership drives
performance—where is the disconnect? It's in the belief that simple leadership behaviors equal results, forgetting that exceptional
results only come from inspiration. When Execution Isn't Enough shows you how to attain the missing link of great leadership to
bring exceptional results of your organization.
This book includes contributions from top scholars who outline the best leadership practices for the benefit of the practicing leader.
Each chapter focuses on a specific area of leadership practice and ends with a set of "take away" best practices in each area—an
executive summary in reverse—that will serve as a quick reference for those who might want to peruse chapters, but still extract the
best practices, as well as a summary for those who thoroughly read each chapter. "Jay Alden Conger and Ronald Riggio have
brought together a galaxy of sophisticated yet practical experts on leadership, stressing both the complexity and indispensability of
both transactional and transforming leadership, with the blessing of the pioneering student of leadership, Bernie Bass." —James
MacGregor Burns, professor emeritus, Willams College, and Pulitzer Prize winner
Twenty-five years ago Robert Greenleaf published these prophetic essays on what he coined servant leadership, a practical
philosophy that replaces traditional autocratic leadership with a holistic, ethical approach. This highly influential book has been
embraced by cutting edge management everywhere. Yet in these days of Enron and what VISA CEO Dee Hock calls our "era of
massive institutional failure," Greenleaf's seminal work must reach the mainstream now more than ever.Servant
Leadership--?helps leaders find their true power and moral authority to lead.?helps those served become healthier, wiser, freer,
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and more autonomous.?encourages collaboration, trust, listening, and empowerment.?offers long-lasting change, not a temporary
fix.?extends beyond business for leaders of all types of groups.
Leadership in OrganizationsAspen Publishers
Leadership That Matters examines transformational leadership-leadership that not only improves productivity and performance but
also makes a positive difference in the lives of organization members. Traditional leaders achieve superior results because of their
ability to transform people from dutiful followers into self-directed leaders who go beyond simply doing what is expected of them.
Drawing on research that investigates leadership, culture, and performance in dozens of organizations, the Sashkins describe the
specific behaviors and personal characteristics of transformational leaders. They show how you can construct an empowering
organizational culture that nurtures self-reliance and long-term thinking. They offer practical advice on how you can become a
transformational leader—and make leadership matter.
A powerful force draws people to leadership in countless businesses, nonprofits, government agencies, and social movements—we
call it invisible leadership. Invisible leadership embodies situations in which dedication to a compelling and deeply held common
purpose is the motivating force for leadership. The Power of Invisible Leadership: How a Compelling Common Purpose Inspires
Exceptional Leadership, by Gill Robinson Hickman and Georgia L. Sorenson, is a readable, research-based book that shows
readers how invisible leadership exists in the space between leaders and followers, artists and subjects, and purposes and people.
Rather than reinforcing the idea that leadership is embodied in celebrity leaders or in gifted and charismatic individuals, this
insightful new book identifies "charisma of purpose" as the motivating force for invisible leadership.
Focus on the financial concepts, skills, and technological applications that are critical for you in today’s workplace with
Ehrhardt/Brigham’s CORPORATE FINANCE: A FOCUSED APPROACH 6E. With its relevant and engaging presentation and
numerous examples, you will learn the latest financial developments as you also learn how to maximize a firm’s value in today’s
changing business environment. You will master the features and functions of spreadsheets by using chapter Excel Tool Kits,
Build a Model problems, and Mini Cases that encourage “what-if” analysis on a real-time basis. Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook version.
`Creating Effective Teams takes readers by the hand through the four developmental stages of getting from group creation to
highly effective teams. It is packed with strategies for building and supporting well-managed, high-performing teams. The author
provides ample checklists and case examples to guide members and leaders through their groups' developmental states and to
help them work through the times when they inevitably get stuck. She does an amazing job of summarizing a vast literature of
empirical research on team functioning and development into a comprehensive yet uncomplicated, straightforward guide. She
supports detailed explanations of how to start, build, and sustain a team with real-life examples from her many years of
Offers advice on how to lead an organization into change, including establishing a sense of urgency, developing a vision and
strategy, and generating short-term wins.
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