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Chuck, using a cut-to-the-chase reader journey, takes one through the core material of classic and contemporary MBA Program course
offerings. And, he adds new exciting 21st Century courses that provides the "must know" knowledge that can be immediately applied to all
business, industry and government situations.
The all-inclusive guide to exceptional project management that is trusted by hundreds of thousands of readers—now updated and revised The
Fast Forward MBA in Project Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros, 6th Edition is a
comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this
book gives you the answers you need now. You'll find cutting-edge ideas and hard-won wisdom of one of the field's leading experts, delivered
in short, lively segments that address common management issues. Brief descriptions of important concepts, tips on real-world applications,
and compact case studies illustrate the most sought-after skills and pitfalls you should watch out for. This sixth edition now includes: A brand-
new chapter on project quality A new chapter on managing media, entertainment, and creative projects A new chapter on the project
manager’s #1 priority: leadership A new chapter with the most current practices in Change Management Current PMP certification study tips
Readers of The Fast Forward MBA in Project Management also receive access to new video resources available at the author’s website.
The book teaches readers how to manage and deliver projects on-time and on-budget by applying the practical strategies and concrete
solutions found within. Whether the challenge is finding the right project sponsor, clarifying project objectives, or setting realistic schedules
and budget projections, The Fast Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to
watch out for along the way.
What’s your MBA IQ? A combination of what you know and how much you’ve applied this knowledge on the job, your MBA IQ is what
defines your management knowledge in today’s business climate. It’s what keeps you at the top of your profession, an expert in your
specialized field with an understanding, as well, of cross-functional disciplines. Arming you with a solid foundation across the entire MBA
curriculum to interact with colleagues, clients, senior management, and professors at a higher, more advanced level, international business
expert Devi Vallabhaneni helps you get the most from MBA-level topics—and ultimately, develop your career. This authoritative road map
facilitates advanced management education and reveals a structured approach for career development in the management profession,
equipping you with nuts and bolts coverage of: General management, leadership, and strategy Operations management • Marketing
management Quality and process management • Human resources management Accounting • Finance Information technology Corporate
control, law, ethics, and governance International business Project management Decision sciences and managerial economics The related
self-assessment exercises available at www.mbaiq.com allow you to compute your MBA IQ. You can find out where your weaknesses are
and then begin to develop your knowledge base to gain proficiency in all management areas and become a true business generalist. Since
the MBA degree has become a de facto standard in management education, the goal of What’s Your MBA IQ? is to make the knowledge
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contained in an MBA accessible to all business practitioners. As a result, this book is equally relevant to business practitioners, whether or
not they pursue an MBA. Also, your organization can use What’s Your MBA IQ? to assess its business practitioners’ readiness for corporate
rotation programs, high potential programs, the CABM, the CBM, or an MBA degree.
Ascension Theology places the doctrine of the ascension in the context of the biblical narrative of descent and ascent, in order to shed light
on 'the upward call of God in Christ Jesus' and on the eucharistic community that hears and answers that call. It is a book for the Church as
well as the academy. Ascension Theology also offers a contemporary account of the Eucharist itself. It addresses the relation of the heavenly
session of Christ to the conflicting currents of the present age, and the transformation to the life of the world to come. Specialist and non-
specialist alike will find much to ponder in its traditional yet controversial claims.
Worldly Leadership is the first of its kind to bring together non-western, indigenous, and eastern perspectives on leadership. It offers a
number of radically different ways of thinking about the process of leadership and presents a challenge to conventional mainstream theory.
Each chapter draws on recent research from different cultures and societies to bring alternative leadership wisdoms and insights into the
practice of leadership for today's complex world. As such, this book calls for a pooling of contemporary and ancient leadership wisdoms from
all parts of the globe and contrasts these with the popular construct of 'global leadership'. Scholars and practitioners who believe in the
'globality' of management and leadership relate global leadership to multiple organizational themes such as change, culture, performance,
values, globalization, environment, vision and strategy. However, what concerns the authors of this book is how leadership is practiced in
contemporary organizations and whether it is meaningful to speak of 'global leadership' at all.
Leadership of Change Volume 1: Change Management Fables Change Management Fables: Ten fables about the leadership paradox of
implementing organisational change management versus delivering normal day-to-day operations. About this Book: Leaders go about their
daily task of implementing the organisation’s strategy to deliver financial results. All of a sudden there is a change explosion that disrupts
normal day-to-day operations. This is the leadership paradox: implementing change versus delivering day-to-day operations. Leaders then
need to adjust their focus to implement the change, so that the organisation stays ahead of the competition and continues to deliver revenue
to its shareholders. That means the change has to ensure a return on investment, full employee change adoption, and sustainable change.
Leadership of Change® Volume 1 represents the author’s experiences throughout his career, it, provides ten practical stories of typical and
consistent change management challenges that organisations and leaders experience when implementing organisation change, transitioning
their organisation from the current ‘a’ state to the future ‘B’ state. Potential solutions are introduced which are developed in Volumes 2 and
3. This book includes illustrations as well as the a2B Change Management Framework® (a2BCMF®), the AUILM® Employee Change
Adoption Model and the a2B5R® Employee Behaviour Change Model. Other Leadership of Change® Volumes: Volume 2 - a2B Change
Management Pocket Guides Volume 3 – Change Management Handbook The volumes in this series are intended to be leading practice in
organisational change management and implementation, which supports strategy execution. They are based on the author’s work, with over
thirty years of organisational change implementation, transformation, and business improvement experience in over twenty countries. Volume
1 shares change management challenges and experiences told through ten short fables that are based in some way on the author’s work
experience. Volume 2 is the a2B Change Management Pocket Guide that is practical, hands-on and provides a framework, concepts, models
and techniques to help employees with change implementation. Volume 3 is the a2B Change Management Handbook which provides many
more concepts and much more detail than contained within the Pocket Guide. Change Management Pocket Guide: This pocket guide
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contains over thirty concepts, models, figures, assessments, tools, templates, checklists, plans, a roadmap and glossary structured around
the ten-step a2B Change Management Framework®. About this Book: This pocket guide is a practical, hands-on guide built around the a2B
Change Management Framework® (a2BCMF®) with over thirty models, tool and change concepts. It is designed to support change
practitioners delivering hands-on organisational change. The pocket guide supports a programme approach to organisational change, starting
with ‘change definition’ (strategy alignment) and moving through to ‘closing and sustain’ the change. The ten-step a2BCMF® is supported
by over thirty concepts, a change adoption model, a behavioural change model, figures, assessments, tools, templates, checklists and plans,
as well as a roadmap and glossary. It covers the key change management concepts such as sponsorship, communications, readiness,
resistance and adoption. The assessments provide valuable input on whether the team should progress from one critical a2BCMF® step to
the next. Change Management Handbook: This handbook contains over fifty concepts, models, figures, assessments, tools, templates,
checklists, plans, a roadmap and glossary structured around the ten-step a2B Change Management Framework® each with a practical case
study. About this Book: This handbook is for growth mindset leaders, senior managers, students, HR professionals and change management
practitioners who want to deliver organisational change while their organisation continues with day-to-day operations. The Leadership of
Change Volume 3 is based on over thirty years of experience implementing change, transformation and improvements into some of the
world’s largest and most successful organisations across many countries and cultures. It provides deep insights into change programme
delivery using the a2B Change Management Framework®. It starts by aligning the change with the organisation’s strategy and vision,
moving through to successfully closing and sustaining the change. It covers ten key change management implementation concepts in detail,
which include sponsorship, change history, communication, change planning, readiness, resistance, developing the new skills and
behaviours, as well as adoption. It also includes the AUILM® Employee Change Adoption Model and the a2B5R® Employee Behaviour
Change Model.
You need to develop a digital and information technology management strategy and want a guide to do so. What if you had one tool that you
could carry into meetings and write inside, that guided you step-by-step to set out the steps of the strategy, generate the size-of-the-prize,
guide your team, design the tests for the hypotheses, conduct focus interviews, develop the vision, develop the strategy, set the scope of the
function, identify the needed competencies and rank them, develop a governance model, develop the governing architecture, develop the
implementation plan, develop the transformation plan, be guided on service level agreements, set up a budgeting process to prioritize
investments, lay the foundation for a pilot implementation, track your daily and weekly tasks, plan each major meeting, plan the message for
your team and manager, manage the project and guide you through critical update meetings? Now you do. The Digital & Information
Management Journal is the companion guide to our popular books like Succeeding as a Management Consultant, The Operations
Management Journal, The Investment Journal, The Leadership Journal, and The Strategy Journal, an Amazon bestseller. This journal is not
an encyclopedia of every consideration in developing a strategy. Our readers told us they wanted to see a best-practice guide that is practical
and works. They wanted to know how to start, develop and execute on a digital and information management strategy. They wanted to create
a strategy that led to action. They wanted to know how to determine what analysis to perform. They wanted to know how to manage the
rollout. They wanted a guide to help them on Monday Morning 8am at the office. We meet this need with the 100-page step-by-step visual
guide to a digital and information management strategy. This journal helps readers walk into any situation in any organization anywhere in the
world and understand how to develop a digital and information management strategy via to-do list prompts, self-assessments, and strategy
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calendars. All based on the combined best-practices of the author and the ex-McKinsey, BCG, et al. partners who produce all the strategy
training programs on StrategyTraining.com. On StrategyTraining.com/FIRMSconsulting.com, you have seen us over the last 10 years help
numerous clients solve complex business problems: postal turnaround, merge tech giants, help a bank enter the US Market, etc. Among
other tools, this journal contains a 120-page visual guide to developing a digital and information management plan to guide the reader. The
Digital & Information Management Strategy Journal was used by many of our very successful clients and summarizes the approach we used
to help them increase their productivity, transform their careers, set daunting career goals, outperform peers, and measure the value they
create. Through daily and weekly prompts, to-do list guides, client reminders, end-of-day scorecards, templates, completed examples,
checklists and reminders, the journal takes the best practices from ex-McKinsey, BCG, et al., partners and our most successful clients to help
you solve mankind’s most pressing problems. The journal helps you learn the routine to solve information management and business
problems like a partner. As you follow the guide, you will learn the habits of the highest-performing information management strategy thinkers.
The greatest value of a Journal is that you write in them. They are not typically published in digital format. We published the digital edition of
The Journal for those clients who found great value in always having a reference version with them. The digital format is therefore best
purchased along with the print version. The digital format is not intended to be a substitute for the print format.
This very impressive Handbook takes established research topics about women in management and treats them in fresh
and novel ways. The chapters are intellectually interesting, sound, and provocative, and meet the editors aspiration to
stimulate high quality research on women s experiences in work organizations. I recommend it highly. Jean M. Bartunek,
Boston College, US This comprehensive Handbook presents specially commissioned original essays on the societal
roles and contexts facing women in business and management, the specific career and work life issues of women in
these fields, organizational processes affecting women, and the role of women as leaders in business and management.
The essays shed light on the extant structures and practices of society and organizations that constrain or facilitate
women s representation, treatment, quality of life, and success. Despite decades of ongoing inquiry and increasing
interest, research on women in business and management remains a specialized field without mainstream acceptance
within business and management disciplines. The Handbook presents the current state of knowledge about women in
business and management and specifies the directions for future research likely to be most constructive for advancing
the representation, treatment, quality of life, and success of women who work in these fields. It provides the foundations
for improved societal and organizational structures, policies, and relational practices affecting all in business and
management. Thus, by enhancing the knowledge base that improves the work and life situations of women, it suggests
ways to elevate the societal and organizational systems for all. The Handbook will be an essential reference source for
recent advances in research and theory, informing both scholars of organization studies, gender, diversity, and feminism;
human resource specialists; and educators of and consultants to business organizations and management.
Organizational Behavior is a multidimensional product to allow for student development in knowledge, analysis, synthesis
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and personal development with pedagogical features designed to bring Organizational Behavior to life. This product
reframes the content of organizational behavior to reflect the inherent interdependence of factors that explain human
behavior. Traditional OB topics are introduced as part of an integrated framework for answering practically-relevant
questions about why people behave as they do and how to effectively self manage and influence others.
This book focuses on the essay writing process and includes a writing toolbox which has been adapted to meet the
specific needs of MBA applicants.
The Palgrave Student Companions offer undergraduates an innovative and highly designed one-stop print resource that
provides essential information about the subject - and the course - they've chosen to study. Each one addresses the core
components of study at degree level, covering basic study skills specific to the subject, key terms and concepts,
influential theorists and theories, major studies and methodological approaches, comprehensive overviews of what to
expect from the course and the most common and popular topic areas and modules, lots of guidance regarding further
reading, useful websites to visit, etc. At once friendly and authoritative in tone, the aim is to support the student
throughout their degree. They encourage the reader to think about study skills alongside the substantive content of their
course, offer guidance on module and career choices, and act as an invaluable source book and reference that they can
return to time and again. The format of the books offers the multiple access points, cross-referencing, snappy
presentation and web guidance that will appeal to a new generation of students - while still offering the stamp of
academic quality. The MBA Companion gives the student everything they need between two covers. It tells them what to
expect from their MBA and how to get the most out of their time studying. It also serves as an excellent reference book
which can be referred to again and again during their degree. With contributions from some of the leading experts this will
give students a great head start.
The importance of effective use of resources within a business is paramount to the success of the business. This
includes the effective use of employees as well as efficient strategies for the direction of those employees and resources.
A manager’s ability to adapt and utilize contemporary approaches for maximizing both individuals and organizational
knowledge is essential. The Handbook of Research on Contemporary Approaches in Management and Organizational
Strategy is a pivotal reference source that provides vital research on the application of contemporary management
strategies. While highlighting topics such as e-business, leadership styles, and organizational behavior, this publication
explores strategies for the achievement of organizational goals, as well as the methods of effective resource allocation.
This book is ideally designed for academicians, students, managers, specialists, and consultants seeking current
research on strategies for the management of people and knowledge within an organization.
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This text examines the changes in family practices and paid work in the 21st century. Its main focus is highly qualified
working mothers with very young children, but also takes into account the views of fathers.
Aimed at students who undertake academic courses part-time, this book provides guidance on dealing with the problems
caused by combining study with other commitments (usually jobs and family) over a prolonged period.
With the need for sustainability, a focus on developing an economic system that aims at minimizing waste, commonly referred to
as the circular economy, is emerging. Circular economy and studies related to it have gained worldwide attention, as it seems to
be an effective alternative economic system. Naturally, the circular economy will impact enterprises and will shift how
entrepreneurship development and entrepreneurial opportunities are perceived, developed, and resourced. The Handbook of
Research on Entrepreneurship Development and Opportunities in Circular Economy is a collection of pioneering research that
advances the understanding of entrepreneurship development, identifies the opportunities, and manages the entrepreneurship
development, policies, and programs in order to further a circular economy. In addition to entrepreneurship development and
entrepreneurial opportunities, the book will cover and discuss a number of other factors necessary for a successful transformation,
such as entrepreneurship and innovation, entrepreneurship and change, and entrepreneurship education. While highlighting topics
including consumer consumption, knowledge management, and linear economics, this book is ideally designed for entrepreneurs,
small business owners, managers, consultants, organization development specialists, policymakers, researchers, industry experts,
academicians, and students.
In v.1-8 the final number consists of the Commencement annual.
This book provides a reflexive critique of the assumptions of orthodox HRD research and practice and questions the conception of
humans as resources, as well as the conventional performative focus of HRD. Examining the broader social, political and
economic contexts, the book offers alternative perspectives for considering both the needs of individuals and the sustainable
development of organizations in post-industrial economies.
Your MBA with DistinctionDeveloping a Systematic Approach to Succeeding in Your Business DegreePearson Education
This text is designed to meet the needs of professional doctorate students from diverse subject disciplines. It contains analysis of
the actual or potential issues that could be encountered when developing research in a professional practice setting, emphasising
the process of doctoral study in addition to outcomes.
A practical guide to getting personal investing right Somewhere along the way, something has gone very wrong with the way
individuals save and invest. Too often, households are drawn in by promotional suggestions masquerading as impartial investment
advice. Consumers get saddled with more risk than they realize. Authors Zvi Bodie and Rachelle Taqqu understand the dilemma
that today's investors face, and with Risk Less and Prosper they will help you find your financial footing. Written in an accessible
style, this practical guide skillfully explains why personal investing is all about you—your goals, your values and your career path. It
shows how to understand investment risk and choose the particular blend of risk and safety that is right for you. And it lays out
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several simple yet powerful ways for small investors to cast a reliable safety net to achieve their financial goals and truly prosper.
Coauthors Bodie and Taqqu challenge the myth that all investments require risk, then highlight some important risks that families
often disregard when deciding where to put their money. Later, they connect the dots between investment and investor, showing
us all how to grasp our own investment risk profiles and how we may use these insights to make more fitting investment choices.
Outlines a straightforward way to invest by aligning your investments with your goals and the risk levels you can bear Provides
basic investment abc's for readers who are otherwise literate Lays out a simple, actionable plan for achieving your goals Explains
the role of risk-free assets and investment insurance in assuring that you reach your most essential goals Contrary to popular
belief, investing doesn't have to be complicated. You can build wealth without taking great risks. Risk Less and Prosper will show
you how to make investment decisions that will make your financial life less stressful and more profitable.
Teaching Leadership provides guidance for leadership educators in a variety of organizational and community contexts and across
academic disciplines. An experienced leadership educator, Crosby promotes an inclusive vision of leadership that recognizes the
inherent leadership potential in everyone. Featuring interviews with 25 respected leadership educators, Teaching Leadership
complicates and enriches the leader-follower dichotomy to advance a holistic and practice-oriented model of leadership education.
Using the metaphor of ‘heart, head, and hands,’ Crosby shows how authentic leadership is an embodied practice based equally
in emotional, intellectual, and experiential learning.
A personal guide for becoming an authentic leader Whether you are just starting your leadership journey or leading a
large organization, The Discover Your True North Fieldbook will help you find your leadership purpose, that internal
Compass that provides direction and keeps you oriented—your True North. Through a series of reflective exercises, this
Fieldbook helps you become a better leader by learning to be a more authentic one. This Fieldbook both personalizes
and unlocks the central lessons of its companion book, Discover Your True North by Bill George. It shares the most
powerful insights that coauthors Nick Craig, Bill George, and Scott Snook have learned from helping more than 10,000
leaders discover and live up to their fullest potential. Each chapter contains potent exercises that help you mine your life
story for deep insights and important patterns. As you work your way through these reflections, you will gain a clearer
sense of who you are and why you lead—the essence of an authentic leader. We offer an identity-based approach to
leader development. Rather than telling you how to lead, the Fieldbook guides you through an intimate process of
personal discovery. By understanding your life story and sharpening your personal narrative, you will discover the unique
leader you were meant to be. On the way, you will work through the same lessons taught to MBA students at Harvard
Business School, as well as senior executives in many Fortune 100 companies. The Discover Your True North Fieldbook
will help you: Become more self-aware and self-accepting Locate that sweet spot at the intersection of your passions and
strengths Identify and lead from your core values when it matters most Build a robust support team to guide you through
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difficult times Discover your leadership purpose, the essence of who you are, your True North Stay grounded by
integrating all aspects of your life Grow as a global leader Help others become authentic leaders To help you actually live
your True North, this Fieldbook concludes by offering a rigorous, step-by-step process that generates a customized,
behaviorally anchored Personal Leadership Development Plan. This plan not only summarizes and integrates everything
you've learned completing this Fieldbook, but does so in a way that supports immediate action and impact. Welcome to
your journey toward authentic leadership. Welcome to your True North. Visit www.DiscoverYourTrueNorth.org to learn
more.
Great business schools know that connection, more than curriculum, shapes great leaders. Every aspect of the
experience intentionally maximizes relationship building. What an MBA Taught Me...But My Kids Made Me Learn is a
sometimes hilarious, other times harrowing journey through Harvard Business School, twenty years of business
experience, and the most important academy of all: parenting. Parenting? That’s right. When Bea Wray returned to
entrepreneurial work after six years as a fulltime mom, she worried. What relevant skills could she bring to the corporate
table? Yet her career took off as her interpersonal expertise soared. Perhaps family time can be a breakthrough, rather
than a break from professional advancement. Psssst. “Soft” skills are actually pretty hard...but they can be mastered. As
kids demonstrate, we learn best when having fun. In this book, dozens of essential executive leadership lessons are
carefully wrapped in humorous and heartfelt stories to inspire and encourage you.
David Anthony Siddall shows you that consistent, top-of-the-class achievement on MBA programmes is not just for those
IQ of 150 or those who started their own successful business at the age of thirteen or those who work for two whole
weeks on each term paper - in fact, anyone is capable of top-of-the-class marks by following these simple but
consistently effective strategies. The secrets in this book show you how to hit top decile grades - every time! - not by
working hard, but by working smart! This book contains genuine essays submitted in support of an MBA programme that
gained distinctions, so you can see exactly what you need to produce - and how!This book also contains essential
knowledge, models and digested readings of the key thinkers in all the core MBA modules - strategy, finance, marketing,
creative problem solving, human resource management, leadership and manager development.
The role of women in the workplace has rapidly advanced and changed within the previous decade, leading to a current
position in which women are taking over leadership roles and being offered these positions more than ever before.
However, a gap still exists with the representation of women in the workforce especially in power positions and roles of
authority in organizations. While the representation of women in leadership roles is impressive and exciting for the future,
women still face many challenges when taking over these positions of power and face many issues related to gender
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inclusivity. There is also still gender bias and discrimination against women who have been given the opportunity to
become authority figures. It is essential to acknowledge and discuss these critical issues and challenges that women in
leadership roles must handle to better understand the current climate of gender roles across various industries and types
of leadership. The Research Anthology on Challenges for Women in Leadership Roles discusses the role of women in
positions of authority across diverse industries and businesses. By reviewing the biases, struggles, discrimination, and
overall challenges of being a woman in a powerful role, women leaders can be better understood for their role in a male-
dominated world. This includes topics of concern such as equal treatment, proper implementation of women’s policies,
social justice activism, discrimination, and sexual harassment in the workplace, and the importance of diversity and
empowerment of women in leadership positions with chapters pertaining specifically to African-American, Hispanic,
Asian, and Middle Eastern women. This book is ideal for professionals, researchers, managers, executives, leaders,
academicians, sociologists, policymakers, and students in fields that include humanities, social sciences, women’s
studies, gender studies, business management, management science, health sciences, educational studies, and political
sciences.
MBA Admissions Strategy is a bestseller that shows MBA applicants: • What MBA Admissions Committees value and
how they work • What to say in a b-school application, and how to say it well • How to answer tricky essay and interview
questions It guides the reader through the four key aspects of competitive MBA admissions: navigating the admissions
process; enhancing profile value; managing essay and interview communications; and writing better. MBA Admissions
Strategy is about what is hard for MBA applicants to find: the candid “what-I-wish-they’d-told-me” insights about what
really works in MBA admissions. It is what to do to win in MBA admissions, and a step-by-step guide how to do it. The
3rd edition, updated throughout, contains new material on success in MBA interviews and wider admissions inputs, in
addition to the traditional essays.
Leadership, change, responsibility. There is a reason these topics always seem to occur in unison - because they are
inextricably linked to one another, both in theory and in practice.Strong, effective leadership is becoming increasingly
important because of the challenges that arise in all aspects of work and life - these challenges are often characterized
by change or the need for change, which in turn creates a sense of responsibility.This thoroughly researched volume
brings together the collected wisdom of a number of experts to present readers with the most recent research and cutting-
edge insights into this increasingly important area.
From the author of The Little Black Book of Innovation, a new guide for using the power of habit to build a culture of
innovation Leaders have experimented with open innovation programs, corporate accelerators, venture capital arms,
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skunkworks, and innovation contests. They've trekked to Silicon Valley, Shenzhen, and Tel Aviv to learn from today's
hottest, most successful tech companies. Yet most would admit they've failed to create truly innovative cultures. There's
a better way. And it all starts with the power of habit. In Eat, Sleep, Innovate, innovation expert Scott Anthony and his
impressive team of coauthors use groundbreaking research in behavioral science to provide a first-of-its-kind playbook
for empowering individuals and teams to be their most curious and creative—every single day. Throughout the book, the
authors reveal a collection of BEANs—behavior enablers, artifacts, and nudges—they've collected from workplaces across
the globe that will unleash the natural innovator inside everyone. In addition to case studies of "normal organizations
doing extraordinary things," they provide readers with the tools to create their own hacks and habits, which they can then
use to build and sustain their own models of a culture of innovation. Fun, lively, and utterly unique, Eat, Sleep, Innovate is
the book you need to make innovation a natural and habitual act within your team or organization.
Most strategy books on the market are about formulating and developing a winning strategy. Executing that strategy is often
neglected. Making Your Strategy Work will show you how to get your strategy from paper to people. With help from 100 leading
executives, including Justin King (CEO of Sainsbury’s), Bob McDonald (CEO of Procter & Gamble) and Terry Leahy (ex-CEO of
Tesco), this book answers the big strategy questions: Why is strategy development so difficult these days? How do you engage
your people with your strategy? How do you lead and manage strategy effectively?
This reference handbook tackles issues relevant to leadership in the realm of the environment and sustainability.
What does it take to successfully lead and manage a business or a team? Management consultant and HR specialist Stephen-
Elkins Jarrett and organizational development consultant Nick Skinner share their combined experience of how mastery of 15 key
areas can help you drive your business, team, or even yourself to success. Presented using the acronym of BLOOD, SWEAT, and
TEARS, this book, presented in three volumes, aligns some established models with common sense to give a practical view with
tools and tips gained over years of working across different industries and sectors. At the heart of the book is the fascinating study
of behavior, discussed through the SPECTRUM model of behavior, showing how by treating others in the way that they want to be
treated, we can engage, develop, and lead them to achieve meaningful goals.
This book de-mystifies the process of getting an MBA, and helps students to optimise their performance. Take control of your
learning and get the results you want.
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