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World-Class Warehousing and Material HandlingMcGraw Hill Professional
Warehouses are an integral link in the modern supply chain, ensuring that the correct product is delivered in the right quantity, in
good condition, at the required time, and at minimal cost: in effect, the perfect order. The effective management of warehouses is
vital in minimizing costs and ensuring the efficient operation of any supply chain. Warehouse Management is a complete guide to
best practice in warehouse operations. Covering everything from the latest technological advances to current environmental
issues, this book provides an indispensable companion to the modern warehouse. Supported by case studies, the text considers
many aspects of warehouse management, including: cost reduction productivity people management warehouse operations With
helpful tools, hints and up-to-date information, Warehouse Management provides an invaluable resource for anyone looking to
reduce costs and boost productivity.
In addition, the book explains how to solve a wide range of typical problems, exploit the potential of information systems, reduce
damage and loss, and improve warehouse safety.
Introducing various contemporary practices, this book shows how to approach facilities planning with precision. It guides the
reader through each step in the planning process, from defining requirements to developing alternative material, handling
techniques and manufacturing/waterhouse operations to selecting and evaluating facilities plans.
World-Class Warehousing and Material Handling integrates global and e-commerce issues as it addresses customization,
information technology, performance analysis, expansion and contraction planning, and the overall role of the warehouse in
logistics management and the supply chain. Filled with proven operational solutions, it will guide managers as they develop a
warehouse master plan, one designed to minimize the effects of supply chain inefficiencies as it improves logistics accuracy and
inventory managementand reduces overall warehousing expense.
This is today's indispensable introduction to supply chain management for today's students and tomorrow's managers – not
yesterday's! Prof. Hokey Min focuses on modern business strategies and applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on outcomes throughout, The Essentials of Supply
Chain Management shows how to achieve continuous organizational success by applying modern supply chain concepts.
Reflecting his extensive recent experience working with leading executives and managers, Min teaches highly-effective methods
for supply chain thinking and problem-solving. You'll master an integrated Total System Approach that places functions like
inventory control and transportation squarely in context, helping you smoothly integrate internal and external functions, and
establish effective inter-firm cooperation and strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together Using modern supply chain methods to
improve customer satisfaction and quality Working with cutting-edge supply chain technology and metrics Moving towards greater
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sustainability and more effective risk management Working with core analytical tools to evaluate supply chain practices and
measure performance Legal, ethical, cultural, and environmental/sustainability aspects of modern supply chain operations How to
build a career in global supply chain management The Essentials of Supply Chain Management will be an indispensable resource
for all graduate and undergraduate students in supply chain management, and for every practitioner pursuing professional
certification or executive education in the field.
This introductory textbook describes the basics of supply chain management, manufacturing planning and control systems,
purchasing, and physical distribution. The fourth edition makes additions in kanban, supply chain concepts, system selection,
theory of constraints and drum-buffer-rope, and need f
This is the most authoritative and complete guide to planning, implementing, measuring, and optimizing world-class supply chain
warehousing processes. Straight from the Council of Supply Chain Management Professionals (CSCMP), it explains each
warehousing option, basic warehousing storage and handling operations, strategic planning, and the effects of warehousing
design and service decisions on total logistics costs and customer service. This reference introduces crucial concepts including
product handling, labor management, warehouse support, and extended value chain processes, facility ownership, planning, and
strategy decisions; materials handling; warehouse management systems; Auto-ID, AGVs, and much more. Step by step, The
Definitive Guide to Warehousing helps you optimize all facets of warehousing, one of the most pivotal areas of supply chain
management. Coverage includes: Basic warehousing management concepts and their essential role in demand fulfillment Key
elements, processes, and interactions in warehousing operations management Principles and strategies for effectively planning
and managing warehouse operations Principles and strategies for designing materials handling operations in warehousing
facilities Critical roles of technology in managing warehouse operations and product flows Best practices for assessing the
performance of warehousing operations using standard metrics and frameworks
Publisher's Note: Products purchased from Third Party sellers are not guaranteed by the publisher for quality, authenticity, or
access to any online entitlements included with the product.
Describes an approach to warehousing designed to maximize the use of manpower, facilities, and equipment, and looks at new
techniques developed by fifty companies around the world
Introductory, theory-practice balanced text teaching the fundamentals of databases to advanced undergraduates or graduate
students in information systems or computer science.
Textbooks play a key role in enhancing the quality of learning, especially in the context of low-income Sub-Saharan African (SSA)
countries characterized by large class-size, poorly motivated and inadequately trained teachers, and short effective school years.
There are also high rates of illiteracy among parents and few reading materials at home for the student to bank on. Despite
extensive investments by governments, the World Bank and other development partners, the majority of students in primary and
secondary schools in SSA still lack the benefit of access to textbooks and the key reason for this shortage is affordability:
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textbooks are generally much more costly in SSA than in other developing regions. The need to increase access to key learning
resources is of particular urgency because most African countries experience low learning outcomes which in part contributes to a
high drop-out rate. Only two-thirds of those who enter school reach the final grade and only about half of these master basic
numeracy and literacy skills. And although quality improvement depends on many factors inside and outside the school, there is
wide agreement that availability of textbooks is both an indispensable and a cost-effective way of improving the quality of the
learning process. A recent World Bank study examined the actual costs of textbooks, the scope for cost reduction, the portion of a
national budget countries allocate to teaching and learning materials (TLMs) and hurdles in the way of making textbooks available
to student. Some interesting findings from the study - - The availability of affordable textbooks to all students could be dramatically
improved by devoting an estimated 3 to 4 percent of the primary education budget and 6 to 7 percent of the secondary education
budget - The production process †“ methods, copyright, length of print runs, effective procurement practices †“ rather than the
production costs should be the target of cost saving strategies - The increased integration of ICTs into education in SSA can
provide important opportunities for promoting availability of electronic TLMs but electronic TLMs are not a substitute for printed
TLMs including textbooks
unique introduction to distribution logistics that focuses on both quantitative modeling and practical business issues Introduction to
Distribution Logistics presents a complete and balanced treatment of distribution logistics by covering both applications and the
required theoretical background, therefore extending its reach to practitioners and students in a range of disciplines such as
management, engineering, mathematics, and statistics. The authors emphasize the variety and complexity of issues and subproblems surrounding distribution logistics as well as the limitations and scope of applicability of the proposed quantitative tools.
Throughout the book, readers are provided with the quantitative approaches needed to handle real-life management problems,
and areas of study include: Supply chain management Network design and transportation Demand forecasting Inventory control in
single- and multi-echelon systems Incentives in the supply chain Vehicle routing Complete with extensive appendices on
probability and statistics as well as mathematical programming, Introduction to Distribution Logistics is a valuable text for
distribution logistics courses at both the advanced undergraduate and beginning graduate levels in a variety of disciplines, and
prior knowledge of production planning is not assumed. The book also serves as a useful reference for practitioners in the fields of
applied mathematics and statistics, manufacturing engineering, business management, and operations research. The book's
related Web site includes additional sections and numerical illustrations.
World War III has yet to happen, and yet material evidence of this conflict is strewn everywhere: resting at the bottom of the ocean,
rusting in deserts, and floating in near-Earth orbit. In Military Waste, Joshua O. Reno offers a unique analysis of the costs of
American war preparation through an examination of the lives and stories of American civilians confronted with what is left over
and cast aside when a society is permanently ready for war. Using ethnographic and archival research, Reno demonstrates how
obsolete military junk in its various incarnations affects people and places far from the battlegrounds that are ordinarily associated
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with warfare. Using a broad swath of examples—from excess planes, ships, and space debris that fall into civilian hands, to the
dispossessed and polluted island territories once occupied by military bases, to the militarized masculinities of mass
shooters—Military Waste reveals the unexpected and open-ended relationships that non-combatants on the home front form with a
nation permanently ready for war.
Presenting timeless insights for planning and managing 21st-century warehouse operations; this thorough resource offers state-ofthe-art tools; metrics; and methodologies for dramatically increasing the effectiveness; accuracy; and overall productivity of
warehousing operations. -Warehouse Management and Inventory Control is a fun, accessible, and comprehensive first look at the world of warehouses and
inventory that can easily be used as a textbook in the college, community college, and high school setting. It is written in an
engaging, fun, and accessible style and every chapter includes interesting case studies or exercises. It is also a useful reference
for those in the business world new to warehouse management and inventory control. The chapters of Warehouse Management
and Inventory Control are: The Role of Warehousing in Logistics and Supply Chain Management * Inbound Processes in
Warehouse Management * Internal Processes: Putaway * Internal Processes: Materials Handling * Internal Processes: The Unit
Load * Internal Processes: Inventory Management and Control Systems * Outbound Processes: Inventory Issue * Outbound
Processes: Distribution * Safety and Security in Warehouse and Inventory Management * Information Technology Systems *
Customer Service and the Warehouse * The Rapidly Changing Future of Warehouse Management. A Warehouse Management
and Inventory Control Teaching Pack will also soon be available from the publisher that includes answers to the book's exercises,
activities and games, homework assignments, test questions for each chapter, and suggestions and resources for adapting the
materials for online instruction. With the Warehouse Management and Inventory Control Teaching Pack, an entire semester of
content is at your fingertips!
In today's rapidly changing business environment, strong influence of globalization and information technologies drives
practitioners and researchers of modern supply chain management, who are interested in applying different contemporary
management paradigms and approaches, to supply chain process. This book intends to provide a guide to researchers, graduate
students and practitioners by incorporating every aspect of management paradigms into overall supply chain functions such as
procurement, warehousing, manufacturing, transportation and disposal. More specifically, this book aims to present recent
approaches and ideas including experiences and applications in the field of supply chains, which may give a reference point and
useful information for new research and to those allied, affiliated with and peripheral to the field of supply chains and its
management.
Warehouses are often seen as a necessary evil: places that stop the flow of goods and thus increase costs without adding value.
But the truth is that they have a critical part to play in supply chain management, and warehouse managers should be centrally
involved in the strategic aspects of any business. Excellence in Warehouse Management covers everything you need to know to
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manage warehouse operations as part of a streamlined and holistic system, fine-tuned to serve the customer and drive the bottomline. With thinking points, self-assessment exercises and case studies Stuart Emmett challenges you to consider your own
operations in a new way, and plot a course into the future.
Though we are the most wasteful people in the history of the world, very few of us know what becomes of our waste. In Waste
Away, Joshua O. Reno reveals how North Americans have been shaped by their preferred means of disposal: sanitary landfill.
Based on the author’s fieldwork as a common laborer at a large, transnational landfill on the outskirts of Detroit, the book argues
that waste management helps our possessions and dwellings to last by removing the transient materials they shed and sending
them elsewhere. Ethnography conducted with waste workers shows how they conceal and contain other people’s wastes, all
while negotiating the filth of their occupation, holding on to middle-class aspirations, and occasionally scavenging worthwhile stuff
from the trash. Waste Away also traces the circumstances that led one community to host two landfills and made Michigan a
leading importer of foreign waste. Focusing on local activists opposed to the transnational waste trade with Canada, the book’s
ethnography analyzes their attempts to politicize the removal of waste out of sight that many take for granted. Documenting these
different ways of relating to the management of North American rubbish, Waste Away demonstrates how the landfills we create
remake us in turn, often behind our backs and beneath our notice.
This is a fourth edition of a work first published in 1983. It contains the same number of chapters as the third edition, published in
1990. However, it has a substantial amount of new material. Major changes in warehousing in the last seven years have caused
appropriate changes in the content of this text. Nearly three decades have passed since our first published writing about
warehousing. The goal of our early writing was to develop a better understanding between the third-party warehouse operator and
the user of these services. Today the emphasis has changed to a work that provides the tools that every warehouse manager
needs. This book intends to be a comprehensive handbook consisting of everything we know that would help the manager of
warehouses. Much of the information is based upon materials previously used in Warehousing Forum, our monthly subscription
newsletter. While the work is designed primarily as a handbook for manag ers, it also serves as a guide for students. It is based
upon my experience, both as a warehousing manager and executive, and later as a management advisor. The work is designed
as a management reference for anyone involved in operating, using, constructing, or trading in industrial warehouses.
The classic guide to warehouse operations—now fully revised and updated with the latest strategies, best practices, and case
studies Under the influence of e-commerce, supply chain collaboration, globalization, and quick response, warehouses today are
being asked to do more with less. The expectation now is that warehouses execute an increase in smaller transactions, handle
and store more items, provide more product and service customization, process more returns, offer more value-added services,
and receive and ship more international orders. Compounding the difficulty of meeting this increased demand is the fact that
warehouses now have less time to process an order, less margin for error and fewer skilled personnel. How can a warehouse not
only stay afloat but thrive in today’s marketplace? Efficiency and accuracy are the keys to success in warehousing. Despite
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today's just-in-time production mentality and efforts to eliminate warehouses and their inventory carrying costs, effective
warehousing continues to play a critical bottom-line role for companies worldwide. World-Class Warehousing and Material
Handling, 2nd Edition is the first widely published methodology for warehouse problem solving across all areas of the supply chain,
providing an organized set of principles that can be used to streamline all types of warehousing operations. Readers will discover
state-of-the-art tools, metrics, and methodologies for dramatically increasing the effectiveness, accuracy, and overall productivity
of warehousing operations. This comprehensive resource provides authoritative answers on such topics as: · The seven principles
of world-class warehousing · Warehouse activity profiling · Warehouse performance measures · Warehouse automation and
computerization · Receiving, storage and retrieval operations · Picking and packing, and humanizing warehouse operations
Written by one of today's recognized logistics thought leaders, this fully updated comprehensive resource presents timeless
insights for planning and managing 21st-century warehouse operations. About the Author Dr. Ed Frazelle is President and CEO of
Logistics Resources International and Executive Director of The RightChain Institute. He is also the founding director of The
Logistics Institute at Georgia Tech, the world's largest center for supply chain research and professional education.
Does inventory management sometimes feel like a waste of time? Learn how to maximize your inventory management process to
use it as a tool for making important business decisions.
The managed flow of goods and information from raw material to final sale also known as a "supply chain" affects everything--from
the U.S. gross domestic product to where you can buy your jeans. The nature of a company's supply chain has a significant effect
on its success or failure--as in the success of Dell Computer's make-to-order system and the failure of General Motor's vertical
integration during the 1998 United Auto Workers strike. Supply Chain Integration looks at this crucial component of business at a
time when product design, manufacture, and delivery are changing radically and globally. This book explores the benefits of
continuously improving the relationship between the firm, its suppliers, and its customers to ensure the highest added value. This
book identifies the state-of-the-art developments that contribute to the success of vertical tiers of suppliers and relates these
developments to the capabilities that small and medium-sized manufacturers must have to be viable participants in this system.
Strategies for attaining these capabilities through manufacturing extension centers and other technical assistance providers at the
national, state, and local level are suggested. This book identifies action steps for small and medium-sized manufacturers--the
"seed corn" of business start-up and development--to improve supply chain management. The book examines supply chain
models from consultant firms, universities, manufacturers, and associations. Topics include the roles of suppliers and other supply
chain participants, the rise of outsourcing, the importance of information management, the natural tension between buyer and
seller, sources of assistance to small and medium-sized firms, and a host of other issues. Supply Chain Integration will be of
interest to industry policymakers, economists, researchers, business leaders, and forward-thinking executives.
This is the most authoritative and complete guide to planning, implementing, measuring, and optimizing world-class supply chain
transportation processes. Straight from the Council of Supply Chain Management Professionals (CSCMP), it brings together up-toPage 6/12
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the-minute principles, strategies, and decisions for cost-efficiently and effectively moving goods between sellers and buyers.
CSCMP and Thomas Goldsby introduce crucial concepts including transportation modes, execution, and control; outsourcing,
modal and carrier selection, and 3PLs; TMS technologies; ocean shipping, international air, customs, and regulation; and much
more. Step by step, The Definitive Guide to Transportation helps you optimize all facets of transportation, one of the highest-cost,
highest-impact areas of supply chain management. Coverage includes: Basic transportation management concepts and their
essential roles in demand fulfillment Key elements, processes, and interactions of transportation operations management Design
principles and strategies for establishing efficient, effective, and sustainable transportation operations The critical role of
technology in managing transportation operations and product flows Requirements and challenges of planning and moving goods
between countries Best practices for assessing performance using standard metrics and frameworks
This report focuses on how human development can be ensured for everyone, now and in future. It starts with an account of the
hopes and challenges of today’s world, envisioning where humanity wants to go. This vision draws from and builds on the 2030
Agenda and the Sustainable Development Goals. It explores who has been left behind in human development progress and why.
It argues that to ensure that human development reaches everyone, some aspects of the human development framework and
assessment perspectives have to be brought to the fore. The Report also identifies the national policies and key strategies to
ensure that will enable every human being achieve at least basic human development and to sustain and protect the gains.
Sue Polanka brings together a variety of professionals to share their expertise about e-books with librarians and publishers.
Providing forward-thinking ideas while remaining grounded in practical information that can be implemented in all kinds of libraries,
the topics explored include an introduction to e-books and their different types, an overview of their history and development, ebook technology, why e-books are good for learning, and how librarians can market them to a wide range of users.--[backcover]
Amid the national shame and subjugation following World War I in France, cultural critics there—journalists, novelists, doctors, and
legislators, among others—worked to rehabilitate what was perceived as an unhealthy social body. Carolyn J. Dean shows how
these critics attempted to reconstruct the "bodily integrity" of the nation by pointing to the dangers of homosexuality and
pornography. Dean's provocative work demonstrates the importance of this concept of bodily integrity in France and shows how it
was ultimately used to define first-class citizenship. Dean presents fresh historical material—including novels and medical
treatises—to show how fantasies about the body-violating qualities of homosexuality and pornography informed social perceptions
and political action. Although she focuses on the period from 1890 to 1945, Dean also establishes the relevance of these ideas to
current preoccupations with pornography and sexuality in the United States.
Global goods and the infrastructure of desire -- The spatial politics of Southern California's logistics regime -- Labor and the circuits
of capital -- Cyborg labor and the global logistics matrix -- Contesting contingency -- Mapping the American dream -- Land, capital,
and race -- Latinx frontiers
First Steps to Success in Outside SalesHow do you train your new sales hires?Learning on the job, when it comes to sales is
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costly in a lot of ways: bad habits are created, customers are inappropriately handled, mistakes are made, etc.Put an end to all of
that with this book. It teaches salespeople a practical, easy to implement step-by-step approach to sales.Readers will learn..how to
make the most of your first few months on the jobhow to prepare for voice mail, gatekeepers and decision-makershow to prepare
powerful presentations that match your products/services to your customers' needshow to plan to create powerful relationships,
gather useful account information, educate the customer, and come to some agreement for action on every sales callhow to
overcome objections and present a proposal in an attractive way that stimulates the customer to take actionhow to handle new
customers as well as inactive customers and uncover additional opportunities in every accountthe importance of working with
integrity, and maintaining a set of ethicshow to overcome adversity and rejectionhow to create goals for key activitieshow to
effectively work your territory by planning each day, week and monthand much more...
Timeless Insights for Planning and Managing 21st-Century Warehouse Operations Despite today's just-in-time production
mentality, with its efforts to eliminate warehouses and their inventory carrying costs, effective warehousing continues to play a
critical bottom-line role for companies worldwide. World-Class Warehousing and Material Handling covers today's state-of-the-art
tools, metrics, and methodologies for dramatically increasing the effectiveness, accuracy, and overall productivity of warehousing
operations. Written by one of today's recognized logistics thought leaders, this comprehensive resource provides authoritative
answers on such topics as: The seven principles of world-class warehousing Warehouse activity profiling Warehouse performance
measures Warehouse automation and computerization Receiving and put away Storage and retrieval operations Picking and
packing Humanizing warehouse operations World-Class Warehousing and Material Handling describes the processes and
systems required for meeting the changing demands of warehousing. Filled with practices from proven to innovative, it will help all
logistics professionals improve the productivity, quality, and cycle time of their existing warehouse operations. Not too long ago,
effective warehousing was a relatively straightforward progression of receiving, storing, and shipping. But in today's age of ecommerce, supply chain integration, globalization, and just-in-time methodology, warehousing has become more complex than at
any time in the pastnot to mention more costly. World-Class Warehousing and Material Handling breaks through the confusing
array of warehouse technology, buzzwords, and third-party providers to describe the principles of warehousing required for the
implementation of world-class warehousing operations. Holding up efficiency and accuracy as the keys to success in warehousing,
it is the first widely published methodology for warehouse problem solving across all areas of the supply chain, providing an
organized set of principles that can be used to streamline all types of warehousing operations. Case studies from Avon, Ford,
Xerox, True Value Hardware, and others detail how today's most innovative logistics and supply chain managers are arriving at
proven solutions to a wide variety of warehousing challenges. Topics discussed include: Warehouse activity profilingfor identifying
causes of information and material flow problems and pinpointing opportunities for improvement Warehouse performance
measuresfor monitoring, reporting, and benchmarking warehouse performance Storage and retrieval system selectionfor
improving storage density, handling productivity, and trade-offs in required capital investment Order picking strategiesfor improving
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the productivity and accuracy of order fulfillment Computerizing warehousing operationsfor profiling activity, monitoring
performance, and simplifying operations World-Class Warehousing and Material Handling integrates global and e-commerce
issues as it addresses customization, information technology, performance analysis, expansion and contraction planning, and the
overall role of the warehouse in logistics management and the supply chain. Filled with proven operational solutions, it will guide
managers as they develop a warehouse master plan, one designed to minimize the effects of supply chain inefficiencies as it
improves logistics accuracy and inventory managementand reduces overall warehousing expense.
Amazon's ubiquity is finally covered within one book - and in it lies the answers on how to take on this new, terrifying form of
capitalism
An executive-level strategic guide to maximizing financial, service, and operations performance using the proven RightStock
model of inventory management In most organizations, highly qualified professionals are required to respond to a barrage of
typically uncoordinated initiatives from across the organization. Those initiatives normally include increasing SKUs, customization,
and inventory availability while reducing customer response times, transportation costs, purchase costs, and manufacturing costs.
Inventory Strategy arms them with a strategy for easily achieving this otherwise impossible task by presenting a proven, factbased, balanced, and logical means of determining the proper role and level of inventory in supply chain strategy.
Supply Chain Management (SCM) has been widely researched in numerous application domains during the last decade. Despite
the popularity of SCM research and applications, considerable confusion remains as to its meaning. There are several attempts
made by researchers and practitioners to appropriately define SCM. Amidst fierce competition in all industries, SCM has gradually
been embraced as a proven managerial approach to achieving sustainable profits and growth. This book "Supply Chain
Management - Applications and Simulations" is comprised of twelve chapters and has been divided into four sections. Section I
contains the introductory chapter that represents theory and evolution of Supply Chain Management. This chapter highlights
chronological prospective of SCM in terms of time frame in different areas of manufacturing and service industries. Section II
comprised five chapters those are related to strategic and tactical issues in SCM. Section III encompasses four chapters that are
relevant to project and technology issues in Supply Chain. Section IV consists of two chapters which are pertinent to risk
managements in supply chain.
This book provides a comprehensive overview of how to strategically manage the movement and storage of products or materials
from any point in the manufacturing process to customer fulfillment. Topics covered include important tools for strategic decision
making, transport, packaging, warehousing, retailing, customer services and future trends. An introduction to logistics Provides
practical applications Discusses trends and new strategies in major parts of the logistic industry
High-Tech and High-Touch Logistics Solutions for Supply Chain Challenges In today's fast-paced and customer-oriented business
environment, superior supply chain performance is a prerequisite to getting and staying competitive. Supply Chain Strategy is
based on world-class logistics practices in place in successful supply chain organizations, the latest academic breakthroughs in
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logistics system design, and the logic of logistics. It presents the proven pillars of success in logistics and supply chain
management. Part of McGraw-Hill's Logistics Management Library, Supply Chain Strategy is organized according to author Dr. Ed
Frazelle's breakthrough logistics master planning methodology. The methodology leads to metrics, process designs, system
designs, and organizational strategies for total supply chain management, total logistics management, customer response,
inventory planning and management, supply, transportation, and warehousing. Concise yet complete, Dr. Frazelle's book shows
how to develop a comprehensive logistics and supply chain strategy, one that will both complement and support a company's
strategic objectives and long-term success. Logisticsthe flow of material, information, and money between consumers and
suppliershas become a key boardroom topic. It is the subject of cover features in business publications from Wall Street Journal to
BusinessWeek. Annual global logistics expenditures exceed $3.5 trillion, nearly 20 percent of the world's GDP, making logistics
perhaps the last frontier for major corporations to significantly increase shareholder and customer value. And at the heart of every
effort to improve organizational logistics performance? Supply chain efficiency. Supply Chain Strategy is today's most
comprehensive resource for up-to-the-minute thinking and practices on developing supply chain strategies that support a
company's overall objectives. Covering world-class practices and systems, taken from the files of Coca-Cola, Wal-Mart, General
Electric, and other companies, it covers essential supply chain subjects including: Logistics data miningfor identifying the root
cause of material and information flow problems, pinpointing opportunities for process improvements, and providing an objective
basis for project-team decision making Inventory planning and managementpresenting metrics, processes, and systems for
forecasting, demand planning, and inventory control, yielding lower inventory levels and improved customer service Logistics
information systems and Web-based logisticshelping to substitute information for inventory and work content Transportation and
distributionfor connecting sourcing locations with customers at the lowest cost by, among other things, leveraging private and thirdparty transportation systems Logistics organization developmentincluding the seven disciplines that link enterprises across the
supply chain, as well as logistics activities within those enterprises Supply Chain Strategy explains and demonstrates how decision
makers can use today's technology to enhance key logistics systems at every point in the supply chain, from the time an idea or
product is conceived through its delivery to the final user. It describes the major steps in developing an effective, workable logistics
management programone that will reduce operating expenses, minimize capital investment, and improve overall customer service
and satisfaction.
Learn from this bestselling guide all aspects of how to operate and manage the modern warehouse to optimize efficiency, costs
and profit.
Designed for students, young managers and seasoned practitioners alike, this handbook explains the nuts and bolts of the modern
logistics and distribution world in plain language. Illustrated throughout, this second edition includes new chapters on areas
previously not covered, such as: intermodal transport; benchmarking; environmental matters; and vehicle and depot security.
The classic guide to supply chain strategy--re-created to help business leaders gain an advantage in today's volatile, globalized
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arena The definitive guide to supply chains that deliver value The global landscape has changed dramatically since the first edition
of Strategic Supply Chain Management established itself as the authority on creating value and achieving competitive advantage
from the supply chain. Shorter economic cycles, more-frequent natural disasters, higher costs in low-cost countries, morerestricted access to working capital, and greater focus on sustainability have made effective supply chain management much more
challenging--and much more critical to the bottom line. This second edition is your answer to gaining a strategic advantage in the
face of these challenges. Drawing on dozens of new company examples as well as cutting-edge benchmarking research, it shows
you how to make your supply chains more agile, flexible, and resilient. With 80 easy-to-read tables and diagrams, this fully revised
book explains how to: Develop a supply chain strategy that will help you realize your business goals Design a process architecture
that maps out the activities of the end-to-end supply chain Create the most effective supply chain organization Build the most
beneficial relationships with your supply chain partners Use metrics to assess and drive business success Implement
transformational change See how today's best supply chain strategies work in all-new profiles of BASF, Essilor, Haier, Kaiser
Permanente, Lenovo, and Schlumberger. Find out what these industry leaders are doing to get the greatest value out of their
supply chains. When value depends on how well you deliver, you need Strategic Supply Chain Management, Second Edition.
PRAISE FOR STRATEGIC SUPPLY CHAIN MANAGEMENT: "This book shows convincingly that a robust supply chain strategy is
critical for business success in today's uncertain economic environment. Cohen and Roussel explain not only what makes for a
good supply chain strategy but also how to put that strategy into practice." -- Jim Miller, VP, Worldwide Operations, Google
"Strategic Supply Chain Management loudly and clearly makes the case that successful companies' supply chain strategies are
closely aligned with their competitive differentiation and operating models. The book uses in-depth examples that bring these
concepts to life and demonstrate that one size doesn't fit all. Anyone who thinks operations is just another corporate function
needs to read this book." -- Manish Bhatia, SVP, Worldwide Operations, SanDisk "The advent of global marketplaces, heightened
competition, accelerated pace of product innovation, and fast-changing customer preferences have increased the impact of the
supply chain on company profitability and long-term success. But cultural challenges to successful supply chain design remain.
Cohen and Roussel's book provides a platform for addressing these challenges and is recommended reading for chief executives,
strategy professionals, and supply chain practitioners." -- Martin Roper, Chief Executive Officer and President, Boston Beer "The
authors present a straightforward path for developing and deploying a global supply chain strategy that addresses the priorities of
today's executive management teams." -- Hau Lee, Thoma Professor of Operations, Information and Technology, Stanford
Graduate School of Business "Strategic Supply Chain Management, Second Edition, is an important resource for executives who
are trying to take their supply chain performance to the next level. Given the enormous challenges of the current business
environment, it's 'must' reading." -- Joe Francis, Executive Director, Supply Chain Council “Following on from their groundbreaking first edition, the authors provide further evidence of the critical role of supply chain management in creating competitive
advantage. Managers facing the challenge of coping with increasing levels of complexity in global supply chains will find valuable
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guidance in this in this revised work.” -- Martin Christopher, Emeritus Professor of Marketing & Logistics, Cranfield School of
Business, Cranfield University “This is not another one of those books that are heavy on theory but light on practical advice. Filled
with examples of companies from a wide range of industries and geographical regions, it provides guidance that is clear and easy
to understand.” -- Greg Clapp, SVP, Operations, Fujitsu "Concise and cogent, Strategic Supply Chain Management, Second
Edition, lays out the key components for top supply chain performance and backs up these insights with new benchmarking
research. Managers across the organization will find answers to their supply chain questions here." -- Paul Bischler, Vice President
and Controller, Burlington Northern Santa Fe Railway
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