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Make workplace conflict resolution a game that EVERYBODY wins! Recent
studies show that typical managers devote more than a quarter of their time to
resolving coworker disputes. The Big Book of Conflict-Resolution Games offers a
wealth of activities and exercises for groups of any size that let you manage your
business (instead of managing personalities). Part of the acclaimed, bestselling
Big Books series, this guide offers step-by-step directions and customizable tools
that empower you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before they affect
your organization's bottom line. Let The Big Book of Conflict-Resolution Games
help you to: Build trust Foster morale Improve processes Overcome diversity
issues And more Dozens of physical and verbal activities help create a safe
environment for teams to explore several common forms of conflict—and their
resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500
corporations and mom-and-pop businesses alike, the exercises in The Big Book
of Conflict-Resolution Games delivers everything you need to make your
workplace more efficient, effective, and engaged.
The Economic Development Institute (EDI), in cooperation with the United
Nations Development Programme (UNDP) and the Inter-American Foundation,
launched the Partnerships for Poverty Reduction program in six countries in Latin
America and the Caribbean—as part of the Bank's Mission "to fight poverty with
passion and professionalism for lasting results." The program sought to promote
the adoption of an approach to poverty reduction that relies on partnerships
among local, regional, and central governments, other public sector agencies,
nongovernmental organizations, private sector companies and other civic
organizations. This publication is a result of these collaborative efforts. It contains
a powerful message about partnerships with the state, civil society and business:
these partnerships have the potential of becoming the basis of an approach to
poverty reduction that replaces old and failed paradigms in the region.
Bronze winner of the AXIOM Business Book Award in the category of
Philanthropy, Non-Profit, Sustainability. Please see:
http://www.axiomawards.com/77/award-winners/2017-winners This easy-to-read
and engaging book is the perfect introduction to how to build a sustainable brand
for your organization. Intended as a roadmap that can be readily applied by busy
managers and practitioners, the book includes interviews with business leaders,
including Paul Polman of Unilever, Adam Elman of Marks & Spencer, and Jonas
Prising of ManpowerGroup to provide insight into best practice and clear
guidance for implementation. Throughout, the book avoids jargon and theorizing
to ensure readability. Business on a Mission is based on more than a decade
working with some of the first businesses to develop social missions and shows
the foundations behind their success. It looks at how businesses can profit from
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working hand in hand with society and identifies a model for success. The book
demonstrates how businesses can go from hiding behind "social shields" to
picking up "social swords" and presents the six criteria to look for in assessing a
social mission. It also focuses on how good communications can build trust and
bring about positive change; and it provides clear ways to engage employees
and improve productivity as well as "rules" for communicating social missions
externally. This optimistic book explains the benefits of partnerships in the
sustainable development agenda, particularly between businesses and NGOs.
The book features guidelines for avoiding dysfunctional partnerships, and
presents interviews with Marc Van Ameringen, Executive Director of GAIN
(Global Alliance for Improved Nutrition) 2005 to 2016, and Myriam Sidibe, Social
Mission Director for Africa, Unilever, on how things can be managed to the
benefit of both partners. .
There are hidden laws at work in every aspect of your business. Understand
them, and you can create extraordinary growth. Ignore them, and you run the risk
of becoming another statistic. It's become almost cliche: 8 out of every 10 new
ventures fail. Of the ones that succeed, how many truly thrive-for the long run?
And of those that thrive, how many continually overcome their growth hurdles ...
and ultimately scale, with meaning, purpose, and profitability? The answer, sadly,
is not many. Author Lex Sisney is on a mission to change that picture. After more
than a decade spent leading and coaching high-growth technology companies,
Lex discovered that the companies that thrive do so in accordance with 6 Laws -
universal principles that govern the success or failure of every individual, team,
and organization.
The importance of interagency cooperation within children’s services has been
highlighted within recent government strategy, including the Every Child Matters
agenda, the development of Children’s Centres and the expansion of Extended
Schools. Following tragic cases such as Victoria Climbie, the need for effective
multi-disciplinary teamwork and interagency co-operation across all education
and care settings remains as pressing as ever. Working Together in Children’s
Services addresses a range of theoretical perspectives and contexts to stimulate
students and practitioners critical thinking about the issues of multi-agency
working. The book provides the reader with a critical framework for
understanding both new and future developments and explores key issues like:
The notion of "working together" and what it means in practice The benefits and
barriers of multi-agency work Current policy and requirements for successful
interdisciplinary working Essential skills for inter-professional teamwork. As
modules on multi-professional working become increasingly common, the book
will provide core reading for all students of Early Childhood Studies, Initial
Teacher Education and Foundation Degrees in the Early Years. By showing how
to develop successful multi-agency partnerships, it is also highly relevant for
teachers and practitioners working across children’s services.
The authors explain the need for collaboration in the management of natural
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resources and cite successful partnerships doing so, including government
agencies, community groups, businesses and individuals across the USA.
Jobs & Wozniak, Page & Brin, Ben & Jerry... any list of successful companies
seems awash with cofounders who are a match made in business heaven. The
benefits are obvious: by combining resources, knowledge, expertise and
motivation, cofounders can often build something far more successful together
compared to going solo. And yet... two-thirds of startups fail because of
disagreements between founders. Why? Because cofounding isn’t as simple as
drawing up an agreement and shaking hands on it. In fact, there are seven steps
required to build cofounding teams that win and last. Cofounding The Right Way
will take you through these steps, one simple step at a time, from finding the right
cofounders all the way through to structuring your team, splitting the equity,
making sure everyone stays motivated and documenting it in your cofounding
agreement. Is a partnership even right for you in the first place? That’s Step No.
1! Get your cofounding team right, and you’ll be in the best possible position to
handle any challenge that’s thrown in your direction. Get it wrong and not even
the best business idea will be able to survive.
This book provides new knowledge, insights and experience about school-
university partnerships. Drawing upon evidence from international research of the
world’s most improved systems, and learning from a UK research council funded
‘knowledge exchange’ project, it reveals that when the profound differences
between the practice worlds of schools and the theoretical worlds of university
academics are embraced and cherished, rather than eschewed, school-university
partnerships become exciting avenues of learning which connect, challenge and
transform the thinking and practice of all those involved. Over its eight chapters,
the book explores uncertainties, challenges and possibilities faced by those who
seek to create, develop and sustain school-university partnerships that aspire to
improve the practice and understanding of the leadership of teaching and
learning in schools. It explicates and elucidates precepts, principles and practices
for achieving such successful partnerships between higher education and school
leaders, and contextualises these in terms of policy wide developments
internationally. This book will appeal to school leaders internationally, leadership
training organisations, and academics who lead postgraduate leadership and
management programmes.
New York Times bestselling author Rodd Wagner and Gallup Vice Chairman
Gale Muller explore the crucial dimensions of a successful partnership and the
stories of famous pairs who epitomize those elements Many of the greatest
accomplishments can only be reached by two people working together. Tenzing
and Hillary were first to scale Everest. Malone and Stockton were the key to each
other’s success on the basketball court. Eisner was never as effective at Disney
without Wells. But while some partnerships reach great heights, others fall short.
Why do some people click while others clash? What do great pairs have in
common? And what can you learn from the most powerful partnerships to
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strengthen collaboration in your work and life? Based on Gallup’s
groundbreaking research, Power of 2 details the eight elements that prepare
partners to succeed in their most important endeavors. Rodd Wagner, coauthor
of the bestseller 12: The Elements of Great Managing, and Gallup World Poll
leader Dr. Gale Muller share the science and the secrets of successful
collaboration. Mixing key insights about human nature, field-tested discoveries,
and the inspiring stories of partnerships that reached the pinnacle, Power of 2 will
change the way you think about working with someone else.
Disney CEO Michael Eisner's legendary self-reliance comes through in his narration of
Work in Progress. He takes you with him as, again and again, he plunges into
uncharted waters and comes up a stronger swimmer than he was before.
You and Your Partner, Inc. is a guidebook for couples challenged by the complexities of
their personal and business partnership. Whether in business or contemplating
combined ventures together, it helps them better navigate through the dynamics of
making it all work. The co-authors, partners for more than 30 years in life and in
business, have identified the seven key strategies used by successful entrepreneurial
couples. These guidelines can offer personal learning opportunities to grow
professionally while developing a deeper relationship with each other. The benefit can
extend to families and friends, thereby widening circles of influence and social impact.
Being in business with your spouse or significant other is a viable choice being made or
considered by increasing numbers of couples. However, the balance needed to
maintain success in all areas is a delicate one. You and Your Partner, Inc. has
attempted to capture the complexities that span marriage, partnerships and family
business. Highlighting real life situations, they offer discussions anyone can follow.
Couples already working together will also find authentic examples of how to take their
venture to a higher level of accomplishment. Jeffrey and Miriam interviewed 50
business couples with a variety of experiences whose stories illustrate how they have
faced and overcome obstacles to create, build and sustain both their businesses and
their marriages. Their insight offers inspiration into a new world of entrepreneurial living
and loving.
"In this volume, At Our Best: Building Youth-Adult Partnerships in Out-of-School Time
Settings, our authors and contributors reveal how intergenerational partnerships inspire
both adults and youth to bring their best selves to programs. In varied ways, the
chapters explore how youth-adult partnerships can enable people and programs to
develop toward their full potential, while acknowledging the complexities and tensions
of these relationships. Together, the authors in this volume suggest that building youth-
adult partnerships expands our collective capacity to achieve transformational change
in our organizations, schools, neighborhoods, and communities. This volume brings
together the voices of over 50 adults and youth. Each of these individuals have thought
deeply and critically about youth-adult partnerships; their unique perspectives foster
new ways of thinking about the theory and practice of this work in out-of-school time
settings. Comprised of 14 chapters, the book represents a mix of empirical research,
theoretical and conceptual studies, and engaged dialogue about the complexities of
intergenerational partnership work. Several chapters are co-written by intergenerational
collectives of youth and adults, or people who began collaborating with one another in
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the context of a youth-adult partnership; their essays are a direct reflection of the many
opportunities for learning and knowledge-building inherent in positive youth-adult
relationships. In addition, throughout the book, we have incorporated short essays,
poetry, and artwork by 11 young people who offer insights based on their lived
experiences of partnership with teachers, youth workers, counselors, family members,
and other caring adults in their lives. Through their varied works of creative expression
and storytelling, readers can engage in the practice of listening to the voices of youth
and learning from the wisdom they have to share. In addition to providing research-
based evidence and participant testimonials that illuminate the promise of
intergenerational learning in OST spaces, the volume also responds to key questions
that scholars, adult practitioners, policymakers, and youth navigate in this work, such
as: What role can (or should) adults play in supporting youth learning, voice, and
activism? What strategies of (and approaches to) youth-adult partnership are most
effective in promoting positive youth development and organizational transformation?
What tensions and challenges arise in the process of doing this work? And what are the
pressures of the contemporary era that influence youth-adult partnership in OST today?
Through highlighting authentic youth-adult partnerships as a central component of
quality youth programs, this fourth volume of the IAP series on OST aims to sharpen
the field's understanding of positive, intergenerational relationships-an essential what of
OST programming. In addition, it aims to articulate how positive youth-adult
partnerships are nurtured, such that educators across school and community-based
contexts can better enact context-driven, personalized learning, while also enabling
processes of healing, empowerment, and transformation. Out-of-school time programs
have the potential to model new paradigms of learning, creating, and being. In these
spaces, adults and youth have the opportunity to re-envision learning and build social
consciousness without the scripts of the classroom. However, OST spaces can also
reproduce the adultism, misogyny, and racism from which youth seek refuge, if these
systems of oppression go unchecked. When adults partner with youth in driving the
mission, approach, and outcomes of learning, OST settings can become sites of
resistance and transformation. Thus, we believe that it is imperative to address both the
possibilities and the challenges of engaging in partnership work in OST, and we see
these youth-adult partnerships as representative of the work we can do at our best. It is
our hope that educators begin to draw more readily from the best practices of the OST
field; we believe that the power and promise of youth-adult partnerships can become a
foundation for this work"--
In the 21st century, businesses are increasingly faced with complex, "wicked"
problems--challenges with social and environmental dimensions they cannot solve on
their own. This is especially common in the frontier markets of Asia, Africa, Latin
America, and the former Soviet bloc. In many cases, the best solution is to create cross-
sector partnerships with organizations from outside the business world--foundations,
nonprofits, government agencies, and more. The resulting partnerships can generate
business value as well positive social impact, thereby benefiting companies and
communities alike. PARTNER WITH PURPOSE by Steve Schmida is a step-by-step
guide to planning, launching, and successfully maintaining cross-sector partnerships,
illustrated with vivid real-life stories from the author's work with companies around the
world.
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Social Value Investing presents a new way to approach some of society’s most difficult
and intractable challenges. Although many of our world’s problems may seem too
great and too complex to solve — inequality, climate change, affordable housing,
corruption, healthcare, food insecurity — solutions to these challenges do exist, and will
be found through new partnerships bringing together leaders from the public, private,
and philanthropic sectors. In their new book, Howard W. Buffett and William B. Eimicke
present a five-point management framework for developing and measuring the success
of such partnerships. Inspired by value investing — one of history’s most successful
investment paradigms — this framework provides tools to maximize collaborative
efficiency and positive social impact, so that major public programs can deliver
innovative, inclusive, and long-lasting solutions. It also offers practical insights for any
private sector CEO, public sector administrator, or nonprofit manager hoping to build
successful cross-sector collaborations. Social Value Investing tells the compelling
stories of cross-sector partnerships from around the world — Central Park and the High
Line in New York City, community-led economic development in Afghanistan, and
improved public services in cities across Brazil. Drawing on lessons and observations
from a broad selections of collaborations, this book combines real life stories with
detailed analysis, resulting in a blueprint for effective, sustainable partnerships that
serve the public interest. Readers also gain access to original, academic case material
and professionally produced video documentaries for every major partnerships profiled
— bringing to life the people and stories in a way that few other business or
management books have done.
In the United States, some populations suffer from far greater disparities in health than
others. Those disparities are caused not only by fundamental differences in health
status across segments of the population, but also because of inequities in factors that
impact health status, so-called determinants of health. Only part of an individual's
health status depends on his or her behavior and choice; community-wide problems like
poverty, unemployment, poor education, inadequate housing, poor public
transportation, interpersonal violence, and decaying neighborhoods also contribute to
health inequities, as well as the historic and ongoing interplay of structures, policies,
and norms that shape lives. When these factors are not optimal in a community, it does
not mean they are intractable: such inequities can be mitigated by social policies that
can shape health in powerful ways. Communities in Action: Pathways to Health Equity
seeks to delineate the causes of and the solutions to health inequities in the United
States. This report focuses on what communities can do to promote health equity, what
actions are needed by the many and varied stakeholders that are part of communities
or support them, as well as the root causes and structural barriers that need to be
overcome.
Publisher's description: The significance of adult-to-adult interactions in early childhood
education and care settings is widely recognised. Casual exchanges and more formal
meetings between parents and educators assist in supporting each other in their work
with children, and when these contacts grow into strong partnerships, they can bring
even greater benefits. Dr Mary Hood outlines the Family Partnerships Model and how
this can be used by educators to develop strategies focusing on the skills necessary to
work with parents, as set out in the Early years learning Framework and the National
Quality Standard.
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When most people create business partnerships, they focus on potential opportunities,
their office, titles, mission statements, stationary, logos, social media platforms, and
more. But entrepreneurs Bryan O’Rourke and Robert J. Dyer know there is much more
to establishing a successful partnership. The founders of Fitmarc, which is a strategic
partner with a variety of leading global fitness and wellness players, share nine
principles to success in this guide to improving life at work and at home. Whoever
you’re considering as a partner, values and character should be at the top of the list.
You must openly discuss your views without fear of reprisal—and if you can’t—you need
to ask yourself why. It’s also important to realize that no one has the right answers. But
you do need to ask the right questions if you want to succeed.
Offering practical advice and guidance on how to establish and maintain effective multi-
agency partnership working in your setting, this book will tell you how to meet the Every
Child Matters outcomes for children and young people. It clarifies the skills and
knowledge required in order to form productive partnerships, and shows you how to set
up and maintain good collaborative practice.
In Working Together, a fascinating and invaluable look at why great partnerships
succeed, former Disney CEO Michael Eisner discusses how professional partnerships
have contributed to his success. In addition, Eisner tells the stories of nine other highly
successful business collaborations, including Warren Buffett and Charlie Munger,
Valentino and Giancarlo Giammetti, Bill and Melinda Gates, Joe Torre and Don
Zimmer, and Brian Grazer and Ron Howard.
What makes the difference between your collaboration's failure or success?
Collaboration: What Makes It Work, Second Edition answers this question with an up-to-
date and in-depth review of collaboration research. This new edition also includes The
Wilder Collaboration Factors Inventory.
The World Summit on Sustainable Development in Johannesburg clearly identified the
corporate sector as one of the key actors in the delivery of national and international
poverty reduction targets in developing countries. "Partnerships" between government,
civil society and business were proposed as one means whereby these poverty
reduction targets were to be achieved. Despite the rhetoric, there was less
consideration of how such partnerships could work in practice, the outcomes that could
be achieved, or the relative merits of partnerships over other, more traditional
approaches to development. This book is about partnerships between the private
sector, government and civil society. Its objective is to share practical experiences in
establishing and implementing such partnerships and to show how partnerships work.
The focus is on the oil, gas and mining industries, as these sectors have tended to be
the primary drivers of foreign investment in developing countries. These corporations
increasingly operate in regions characterised by poor communities and fragile
environments. The more effective use of external relationships to ensure the effective
contribution of these investments to poverty reduction and local environmental
management is critical, for the companies, for government, and for the poor. Putting
Partnerships to Work is based on the work of the Secretariat of the Natural Resources
Cluster (NRC) of Business Partners for Development (BPD). This major research
programme, which ran from 1998 to 2002, aimed to enhance the role of oil, gas and
mining corporations in international development. The programme objective was to
produce practical guidance, based on the experience of specific natural resource
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operations around the world, on how partnerships involving companies, government
authorities and civil-society organisations can be an effective means of reducing
investment risks and of promoting community and regional development. The
programme encompassed partnerships in Colombia, Nigeria, India, Venezuela, Bolivia,
Zambia, Azerbaijan, Indonesia and Tanzania. The specific projects that were
implemented included not only "traditional" development projects such as the provision
of water, healthcare or infrastructure but also themes as diverse as conflict prevention,
regional development, micro-enterprise development and managing oil spill
compensation. Based on the experience of establishing and implementing effective
partnerships, the NRC identified good practice, and developed replicable guidelines,
tools and training materials. This book is not only about good practice; it presents both
the positive outcomes and lessons from the programme, as well as the risks and costs,
and where things went wrong. It also provides evidence not only of the viability of
partnerships (i.e. that partnerships "can work") but also evidence that partnership
approaches can provide substantially better outcomes for all parties than can more
traditional approaches to development or corporate social responsibility. For example, a
road in India was constructed at 25% of the cost to government; it took just 11 months
for a community health centre in Venezuela to become operational and with its long-
term financial future assured; and primary education enrolment rates in the vicinity of a
gold mine in Tanzania have jumped from a historic level of 60–80% to almost 100% (as
a consequence of improved infrastructure and community awareness of the importance
of education). These development and public-sector benefits have been accompanied
by substantial business benefits, including significant reductions in the cost of
community development initiatives and/or the leverage of additional resources, greater
sustainability and viability of development projects and significant improvements to
corporate reputation and their local "social licence to operate" with communities. The
book argues that to achieve these benefits requires all parties to invest time and effort
in first exploring the best design for the partnership, understanding the motivations of
their potential partners and, once the partnership has been established, continuing to
actively support the partnership and ensure its ongoing viability. Partnerships that
engage the strengths of companies, government and civil society can, under the right
conditions, yield better (and more sustainable) results for communities and for business
than traditional approaches to development. The authors argue that, because it is built
on the central idea of each partner "doing what they do best", the partnership approach
offers an opportunity to rethink the way in which companies view they contributions to
the livelihoods of local communities. Through partnerships it is possible that community
development will be seen less as an "add-on" or "cost" to the company but more an
integral part of business strategy providing significant commercial and other benefits.
Perhaps most importantly, partnerships offer the potential for regional operating
companies to change the perceptions of government and of civil society that the
company will take the primary responsibility for local development. Rather, partnerships
enable companies to locate themselves as one of (but not the only) agent of
development in the local region. Partnerships enable communities to take charge of
their own development needs, interacting with government to jointly design and
maintain public services. They also allow government to play its proper role of fulfilling
its public mandate, delivering necessary services and ensuring the quality and
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sustainability of development impacts. The challenges of poverty reduction in the
developing world are so great that no one sector can address them on its own.
Partnerships between business, government and civil society are a means of
addressing this most fundamental of truths. It is hoped that this book will provide a road
map for all those working towards making the elimination of poverty a reality.
Trust is the glue that holds organizations together. More powerful than contracts or
authority, trust enables partner companies -- or groups within a company -- to achieve
results that exceed the sum of the parts. Without trust, alliances fail. In Trusted
Partners, internationally recognized alliance expert Jordan Lewis draws on four
decades of advising and managing alliances to show -- for the first time -- how to build
and sustain trust between and within organizations. A comprehensive and multifaceted
analysis of trust, Trusted Partners shows how to develop, manage, measure, improve,
or repair this important dimension of every business relationship. "Trust must be
constructed, one step at a time," Lewis maintains. He breaks significant new ground by
describing each of these steps -- including how to assemble the elusive interpersonal,
leadership, political, organizational, structural, and governance components of trust.
Clear in its explanation of what trust entails, Trusted Partners uses dozens of stories
and case examples, among them alliances between Canon and Hewlett-Packard, Ford
and ABB, and Procter & Gamble and Wal-Mart, all of which achieved market-beating
results. Lewis begins by establishing eight conditions for trust and shows how to
determine if trust is possible. He then details: * How to build, manage, and repair trust *
How to trust difficult customers * How to sell alliances to customers * How to trust a
rival * How to build trust between internal groups * How to create a culture of trust *
How to build trust in mergers and acquisitions Concluding Trusted Partners is a section
entitled "Tools for Trust." This practical, easy-to-use reference guide covers in depth all
the key aspects of trust -- from measuring trust and using alliance ethics to sharing
know-how and benefits, working with attorneys, and choosing the best alliance
structure. At a time when alliances have become a preferred competitive strategy for
most companies, and with most alliances ending as failures, management at all levels
cannot afford to ignore this powerful book.
Most people want partners in their personal lives, and many businesses start with some
form of partnership structure. Yet so many personal and professional partnerships
disintegrate, sometimes quickly. That’s one reason why our own partnership seems so
amazing, even miraculous, to people who know us. “How do you do it?” they
constantly ask. “How have you spent so many years living and working together 24/7
without killing each other?” A general business/how-we-did-it-book, Smart Partners
outlines the methods and thinking we’ve used to achieve financial success while also
keeping our personal partnership alive and interesting. Drawing on our unique
experiences both personally and professionally, we present principles for building,
sustaining, and growing not merely serviceable relationships in business and life, but
true partnerships. Partnerships are a big deal—not just specific partnerships, but the
very idea of partnership. That’s why, from the very inception of a relationship, partners
should proceed slowly, cautiously, thoughtfully, going “all in,” and doing whatever they
can to keep the relationship vibrant and healthy. They should honor their relationship at
every turn, and with all their strength. No matter what business you’re in you can
transcend your sense of “me” to create a very powerful “we.” It’s a matter of
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concentrating on partnership, committing to it, and embracing the right practices—such
as choosing your partner well, negotiating proper roles, planning for your mutual
success, and adjusting so as to overcome challenges as they arise. Fundamentally, it’s
about looking beyond yourself so as to share business and life with another person.
None of this is easy, of course, but it’s so worth it. Read our stories, learn our
partnership principles, and apply them to your life. We think you’ll discover what we
have long known: We is better than me. And the truth is, anyone can be a smart
partner.
“An excellent guide on how teams can effectively work together, regardless of
location.” —STEPHANE KASRIEL, former CEO of Upwork IN TODAY’S MODERN
GLOBAL ECONOMY, companies and organizations in all sectors are embracing the
game-changing benefits of the remote workplace. Managers benefit by saving money
and resources and by having access to talent outside their zip codes, while employees
enjoy greater job opportunities, productivity, independence, and work-life satisfaction.
But in this new digital arena, companies need a plan for supporting efficiency and
fostering streamlined, engaging teamwork. In Work Together Anywhere, Lisette
Sutherland, an international champion of virtual-team strategies, offers a complete
blueprint for optimizing team success by supporting every member of every team,
including: • Employees advocating for work-from-home options • Managers seeking to
maximize productivity and profitability • Teams collaborating over complex projects and
long-term goals • Organizations reliant on sharing confidential documents and data •
Company owners striving to save money and attract the best brainpower Packed with
hands-on materials and actionable advice for cultivating agility, camaraderie, and
collaboration, Work Together Anywhere is a thorough and inspiring must-have guide for
getting ahead in today’s remote-working world.
The old saying goes, ''To the man with a hammer, everything looks like a nail.'' But
anyone who has done any kind of project knows a hammer often isn't enough. The
more tools you have at your disposal, the more likely you'll use the right tool for the job
- and get it done right. The same is true when it comes to your thinking. The quality of
your outcomes depends on the mental models in your head. And most people are going
through life with little more than a hammer. Until now. The Great Mental Models:
General Thinking Concepts is the first book in The Great Mental Models series
designed to upgrade your thinking with the best, most useful and powerful tools so you
always have the right one on hand. This volume details nine of the most versatile, all-
purpose mental models you can use right away to improve your decision making,
productivity, and how clearly you see the world. You will discover what forces govern
the universe and how to focus your efforts so you can harness them to your advantage,
rather than fight with them or worse yet- ignore them. Upgrade your mental toolbox and
get the first volume today. AUTHOR BIOGRAPHY Farnam Street (FS) is one of the
world's fastest growing websites, dedicated to helping our readers master the best of
what other people have already figured out. We curate, examine and explore the
timeless ideas and mental models that history's brightest minds have used to live lives
of purpose. Our readers include students, teachers, CEOs, coaches, athletes, artists,
leaders, followers, politicians and more. They're not defined by gender, age, income, or
politics but rather by a shared passion for avoiding problems, making better decisions,
and lifelong learning. AUTHOR HOME Ottawa, Ontario, Canada
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With funding for nonprofits shrinking and global markets shaky, our business and social
sectors are both confronting an increasingly uncertain future. Many organizations are
searching for innovative strategies that will counter the mounting pressures felt by
communities and corporations alike. Common Interest, Common Good argues that
forward-looking businesses and social sector organizations (both nonprofit and
government) can solve many of their problems by working together-while serving the
common good in the process. According to Shirley Sagawa and Eli Segal, alliances
between for-profit and the not-for-profit industries yield enormous benefits for both.
Businesses can boost their bottom line by leveraging a nonprofit partnership to
enhance their image, reach new markets, increase consumer loyalty, and build a
positive reputation with current and prospective employees. The upside is just as
powerful for nonprofits, because an alliance with a corporation can provide crucial funds
and visibility while helping to attract new volunteers and donors. Common Interest,
Common Good showcases many such successful partnerships, from corporate
sponsorships and cause-related marketing to employee volunteer programs and school-
to-work initiatives. The authors also offer some much-needed guidance for avoiding
many of the pitfalls that can undermine even the best alliances. A convincing, deeply
felt book by two authors who have devoted much of their careers to helping public and
private sectors find profitable new ways of working together, Common Interest,
Common Good is a guided tour of the progressive new strategies that can contribute to
the purpose of our businesses and the prosperity of our communities.
Over the years, as a camper and a counselor, Disney CEO Michael Eisner absorbed
the life lessons that come from sitting in the stern of a canoe or meeting around a
campfire at night. With anecdotes from his time spent at Keewaydin and stories from
his life in the upper echelons of American business that illustrate the camp's continued
influence, Eisner creates a touching and insightful portrait of his own coming-of-age, as
well as a resounding declaration of summer camp as an invaluable national institution.
When collaboration works, the results can be breath-taking! But it doesn’t always deliver on its
potential. Collaboration has been defined as "an unnatural act practiced by non-consenting
adults". And often that’s exactly what it is! Some collaboration can be painfully difficult with the
result that problems are either ignored or smoothed over until the collaboration falters or
disintegrates, or self-interest and personal agendas take over and conflict quickly arises.
Collaboration and partnerships work well in the aid sector because they have to – no one body
has the resources to solve massive problems on their own. Business often sees the
advantages of collaboratively sharing costs without fully recognizing the shift in mindset that is
required to take managers with a “winner takes all” worldview and get them performing
effectively in a win-win world. Part of the solution lies in bringing consciousness to the
workplace and developing it as a core competence. A conscious approach to business
relationships, planning, and delivery can enable individuals and organizations to truly think
about what they are doing, make changes where needed, and become more effective. It is a
particularly effective way of managing the multiple and occasionally conflicting stakeholder
objectives inherent in any collaborative project. The author draws on his experience in the aid
sector and with non-profit organizations to describe the building blocks that underpin
successful collaboration, and inspires us to re-think the way we work together, for good.
A renowned author and rabbi discusses the relationship between science and religion and the
importance of the coexistence of both in that religion is the search for meaning and science is
the search for explanation. 20,000 first printing.
Organizations turn to multistakeholder partnerships (MSPs) to meet challenges that they
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cannot handle alone. By tapping the resources of diverse stakeholders, MSPs develop the
capability to address complex issues and problems, such as health care delivery, poverty,
human rights, watershed management, education, sustainability, and innovation. This book
provides a comprehensive understanding of MSPs, why they are needed, the challenges
partners face in working together and how to design them effectively. Through the process of
collaboration partners combine their differing strengths, vantage points and expertise to craft
innovative responses to pressing societal concerns. The book offers valuable advice for
leaders about how to design and scale up effective partnerships and how to address potential
obstacles that partners may face. Drawing on three comprehensive cases and countless
shorter examples from around the world, the book offers both practical advice for organization
embarking on an MSP as well as a theoretical understanding of how partnerships function.
Using an institutional theory lens, it explains how partnerships can effect change in institutional
fields by reducing turbulence and negotiating a common set of norms and routines to govern
partners' future interactions within the field of concern.
Praise for The Power of We "In The Power of We, Jonathan Tisch reminds us again that
working together still yields the best results. Jon has spent a lifetime mobilizing people and
organizations to get a job done in business and in civic service. His experience, optimism,
intelligence, and common sense are reflected in this fresh look at the rewards of partnerships."
-President Bill Clinton "The Power of We offers a clear and compelling lesson in how today's
business leaders can create new synergies and gain competitive advantage by learning how to
partner successfully." -Kenneth I. Chenault, Chairman and CEO, American Express Company
"Jon Tisch has lived the strategy he describes in The Power of We, and now this extraordinary
man and successful leader shares his strategy with us. Building partnerships at all levels-
social, intellectual, and political, as well as entrepreneurial-will be one of the keys to progress
in the coming decades. Jon Tisch provides a road map for those who grasp that reality." -John
Sexton, President, New York University "Being a leader requires vision, focus, and influence.
Jonathan Tisch has exhibited all three in this great body of work about what it takes to be a
partner and something bigger than yourself. The Power of We is a must read." -Pat Riley,
President, the Miami HEAT
Now available in paperback, with an all new Reader's guide, The New York Times and
Business Week bestseller Co-opetition revolutionized the game of business. With over 40,000
copies sold and now in its 9th printing, Co-opetition is a business strategy that goes beyond
the old rules of competition and cooperation to combine the advantages of both. Co-opetition is
a pioneering, high profit means of leveraging business relationships. Intel, Nintendo, American
Express, NutraSweet, American Airlines, and dozens of other companies have been using the
strategies of co-opetition to change the game of business to their benefit. Formulating
strategies based on game theory, authors Brandenburger and Nalebuff created a book that's
insightful and instructive for managers eager to move their companies into a new mind set.
WINNER OF THE 2015 SILVER MEDAL IPPY AWARD IN BUSINESS/CAREER/SALES.
Betsy Polk and Maggie Chotas have learned something powerful: when women work together
they discover a level of support, flexibility, confidence, accountability, and freedom to be
themselves that they rarely find in other work relationships. Drawing on their own twelve-year
partnership and from interviews with 125 women business partners, Polk and Chotas demolish
the myths that keep women from collaborating and offer advice for handling a host of potential
challenges. This groundbreaking book shows that when women team up—combining
complementary skills, channeling their egos into the partnership, and encouraging each
other—they can work as full equals to achieve something that's exponentially greater than each
woman alone.
Robert Cohen draws on fifty years of acting, directing and teaching experience in order to
illustrate how the world's great theatre artists combine collaboration with leadership at all
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levels, from a production's conception to its final performance. This book challenges the notion
that creating brilliant theatrical productions requires tyrannical directors or temperamental
designers. Viewing the theatrical production process from the perspectives of the producer,
director, playwright, actor, designer, stage manager, dramaturg and crew person, Cohen
provides the techniques, exercises and language that promote successful collaborative skills in
the theatre. Collaboration is vital to successful theatre making and Working Together in
Theatre is the first book to show how leadership and collaboration can be combined to make
every theatrical production far greater than the sum of its many parts.
Written by the authors of How to Be a Couple and Still Be Free, this book is a handbook for
couples who need tools to be happy in their relationships. It's a handbook on how to achieve
mutual happiness, through cooperative negotiation and communication. Couples are led
through a step-by-step process whereby each one learns how to take care of what he or she
wants and care for a partner's happiness at the same time. The clear and concise instructions
and guidelines teach couples the skills they need to create a mutually supportive partnership
allowing each individual to be satisfied in their relationship. It is based on The Negotiation
Tree, an ingenious tool that can help any couple turn a struggle or fight into a cooperative
problem-solving session. The book is designed especially for: * People who seek a model for
equal partnership. * Couples who want to transform struggle into teamwork. * Couples who are
married, cohabiting, or dating. * Couples who are in a traditional or alternative relationship.
How to Be Happy Partners is the perfect tool for designing and creating a relationship unique
to your individual personalities and situation. With it, any couple can learn to work together to
create a loving, sustainable, healthy, and happy partnership that both will treasure.
Exploring how cross-sector collaboration can solve seemingly intractable societal problems
Many people tend to think of the public, non-profit and private sectors as being distinctive
components of the economy and broader society—each with its own missions and problems to
address. This book describes how the three sectors can work together toward common
purposes, accomplishing much more than if they work alone. With the nation reeling from
multiple challenges, more than ever the United States needs these sectors to collaborate to
address what might seem to be intractable problems. Cross-sector collaborations and
partnerships are more crucial than in the past as the country tries to recover from the
economic, health, and broad social dislocations caused by the COVID-19 pandemic. At a time
when trust in institutions, both public and private, is at an all-time low, cooperation among the
sectors can be a confidence-inspiring approach to addressing public problems. This book
reviews the state of cross-sector collaborations, identifies emerging practices, and offers a
range of perspectives from experts in the field. Practitioners show how cooperation among
sectors is relevant to their core missions. Scholars from a wide range of disciplines discuss
both the broad and specific concepts that advance understanding of cross-sector collaboration.
At a time when the United States must recover from and address new challenges, the book
shows how cross-sector collaborations can help ensure a brighter future. Its core conclusions
should be of particular interest to leaders in each of the broad sectors, as well as educators
and students at both the undergraduate and graduate level.
Note: This is the bound book only and does not include access to the Enhanced
Pearson eText. To order the Enhanced Pearson eText packaged with a bound book,
use ISBN 0134057325. Parents as Partners in Education is the most comprehensive
book on the market covering the history of family/school collaboration, current issues
and population trends affecting American schools and communities, diverse family
structures, and techniques for establishing connections with parents and encouraging
involvement with their child's learning (PreK- Grade 4). Among other themes, the book
emphasizes the importance of funds of knowledge for children's development and for
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effective partnerships with families (the knowledge that children acquire from their
families). This edition also adds the concept of funds of identity as a catalyst for
educators to understand their own identity. Throughout the book the authors make
connections to these concepts not only to help educators understand child
development, but also to show how children develop within the context of their families.
This edition also continues to highlight important parent involvement programs and how
such programs are often successful because of an asset-based view of families,
particularly of those that are culturally and linguistically diverse, as well as those with
children with special needs. The Enhanced Pearson eText features embedded video
and assessments. Improve mastery and retention with the Enhanced Pearson eText*
The Enhanced Pearson eText provides a rich, interactive learning environment
designed to improve student mastery of content. The Enhanced Pearson eText is:
Engaging. The new interactive, multimedia learning features were developed by the
authors and other subject-matter experts to deepen and enrich the learning experience.
Convenient. Enjoy instant online access from your computer or download the Pearson
eText App to read on or offline on your iPad® and Android® tablet.* Affordable. The
Enhanced Pearson eText may be purchased stand-alone or with a loose-leaf version of
the text for 40-65% less than a print bound book. * The Enhanced eText features are
only available in the Pearson eText format. They are not available in third-party eTexts
or downloads. *The Pearson eText App is available on Google Play and in the App
Store. It requires Android OS 3.1-4, a 7" or 10" tablet, or iPad iOS 5.0 or later.
Award-winning entrepreneur and journalist Shane Snow reveals the counterintuitive
reasons why so many partnerships and groups break down--and why some break
through. The best teams are more than the sum of their parts, but why does
collaboration so often fail to fulfill this promise? In Dream Teams, Snow takes us on an
adventure through history, neuroscience, psychology, and business, exploring what
separates groups that simply get by together from those that get better together. You'll
learn: * How ragtag teams--from soccer clubs to startups to gangs of pirates--beat the
odds throughout history. * Why DaimlerChrysler flopped while the Wu-Tang Clan
succeeded, and the surprising factor behind most failed mergers, marriages, and
partnerships. * What the Wright Brothers' daily arguments can teach us about group
problem solving. * Pioneering women in law enforcement, unlikely civil rights
collaborators, and underdog armies that did the incredible together. * The team players
behind great social movements in history, and the science of becoming open-minded.
Provocative and entertaining, Dream Teams is a landmark work that will change the
way we think about people, progress, and collaboration.
The Secrets of Disney's Success Disney's former Director of Corporate Synergy,
Lorraine Santoli, gives a first-person, behind-the-scenes account of how she and her
colleagues spearheaded Disney's financial and cultural recovery during the Michael
Eisner and Frank Wells era. When Santoli left NBC to join the Disney team, the studio
that Walt built was in a rut. Its leadership was weak, its films forgettable. The arrival of
Eisner and Wells brought revolutionary change to how the company operated and,
more important, how it marketed its products. The word of the day: synergy. In Inside
the Disney Marketing Machine, Santoli shows you what it was like to reshape a faltering
company into today's media juggernaut. Her enlightening anecdotes and stories, along
with exclusive contributions from senior Disney management, include: Coming up with
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creative marketing campaigns that led to big box office for new Disney films and a
surge in theme park attendance Carrying out Eisner's directive to bring synergy to
every division in the company Creating the tools that underpin Disney's amazing
success in cross-promoting its products, from films to theme parks Collaborating with
celebrities, national media, and Disney's movers-and-shakers to put the Mouse back on
top Come inside the world's most powerful marketing machine and see how Disney
really makes its magic!
Making Your Partnership Work is a practical guide for church and mission partnerships.
Drawing on 30 years of experience, Daniel Rickett shows how effective mission
partnerships are a blend of vision, relationship, and results.
Working TogetherWhy Great Partnerships SucceedHarper Collins
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