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The radical black left has largely disappeared from the struggle for equality and justice. Michael Dawson examines the
causes and consequences, and argues that the conventional left has failed to take race seriously as a force in reshaping
American institutions and civil society. Black politics needs to find its way back to its radical roots.
Building a business requires more than just a good product and talented people; it requires you to take a hard look at
how you show up as a leader. Open, Honest, and Direct helps you dive into the heart of your business and your people,
identifying changes you can make to transform the way you and your managers lead. Part business book, part personaldevelopment guide, this is a how-to full of practical ways to not only build and lead a high-performance team but also
bring out the best in your people. Being a successful manager is less about staying constantly on top of your team and
more about providing clarity and context for people. Levy’s method for creating open, honest, and direct leaders within
an organization provides you with tactical tools you can put to use right away. This is a toolkit for designing a culture that
supports employee performance and future-proofs your business. Many managers are promoted because they are great
at what they do, but that doesn’t necessarily translate into their ability to manage a team and get the most out of their
people. In today’s business environment where the competition for top talent is intense, it’s integral to not only keep
your top talent but also be able to coach all of your people and unlock their full potential. Open, Honest, and Direct is a
field guide and powerful movement for leading that will give your organization the competitive edge it needs.
Malcolm Gladwell's provocative new #1 bestseller -- now in paperback. Three thousand years ago on a battlefield in
ancient Palestine, a shepherd boy felled a mighty warrior with nothing more than a pebble and a sling-and ever since, the
names of David and Goliath have stood for battles between underdogs and giants. David's victory was improbable and
miraculous. He shouldn't have won. Or should he? In DAVID AND GOLIATH, Malcolm Gladwell challenges how we think
about obstacles and disadvantages, offering a new interpretation of what it means to be discriminated against, suffer
from a disability, lose a parent, attend a mediocre school, or endure any number of other apparent setbacks. In the
tradition of Gladwell's previous bestsellers-The Tipping Point, Blink, Outliers and What the Dog Saw-DAVID AND
GOLIATH draws upon history, psychology and powerful story-telling to reshape the way we think of the world around us.
Grassroots organizing and collective action have always been fundamental to American democracy but have been
burgeoning since the 2016 election, as people struggle to make their voices heard in this moment of societal upheaval.
Unfortunately much of that action has not had the kind of impact participants might want, especially among movements
representing the poor and marginalized who often have the most at stake when it comes to rights and equality. Yet, some
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instances of collective action have succeeded. What’s the difference between a movement that wins victories for its
constituents, and one that fails? What are the factors that make collective action powerful? Prisms of the People
addresses those questions and more. Using data from six movement organizations—including a coalition that organized a
104-day protest in Phoenix in 2010 and another that helped restore voting rights to the formerly incarcerated in
Virginia—Hahrie Han, Elizabeth McKenna, and Michelle Oyakawa show that the power of successful movements most
often is rooted in their ability to act as “prisms of the people,” turning participation into political power just as prisms
transform white light into rainbows. Understanding the organizational design choices that shape the people, their leaders,
and their strategies can help us understand how grassroots groups achieve their goals. Linking strong scholarship to a
deep understanding of the needs and outlook of activists, Prisms of the People is the perfect book for our moment—for
understanding what’s happening and propelling it forward.
Why are some civic associations better than others at getting--and keeping--people involved in activism? From
MoveOn.org to the National Rifle Association, Health Care for America Now to the Sierra Club, membership-based civic
associations constantly seek to engage people in civic and political action. What makes some more effective than
others? Using in-person observations, surveys, and field experiments, this book compares organizations with strong
records of engaging people in health and environmental politics to those with weaker records. To build power, civic
associations need quality and quantity (or depth and breadth) of activism. They need lots of people to take action and
also a cadre of leaders to develop and execute that activity. Yet, models for how to develop activists and leaders are not
necessarily transparent. This book provides these models to help associations build the power they want and support a
healthy democracy. In particular, the book examines organizing, mobilizing, and lone wolf models of engagement and
shows how highly active associations blend mobilizing and organizing to transform their members' motivations and
capacities for involvement. This is not a simple story about the power of offline versus online organizing. Instead, it is a
story about how associations can blend both online and offline strategies to build their activist base. In this compelling
book, Hahrie Han explains how civic associations can invest in their members and build the capacity they need to inspire
action.
“This is one of the most unique and valuable books you will read all year, and I highly recommend it.” —Jim Kouzes,
coauthor of the bestselling and award-winning The Leadership Challenge and Dean's Executive Fellow of Leadership,
Leavey School of Business, Santa Clara University Even the best leaders—in fact, most of the best leaders—start out as
decidedly bad ones. And sooner or later they reach a moment of reckoning that leadership expert Bill Treasurer calls the
leadership kick in the ass. When it happens, it feels like it's all over. But Treasurer says that with the right attitude, that
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kick can be a new beginning. Based on his work with thousands of leaders, this book reveals how to turn those egobruising events into the kind of transformative experiences that mark the paths of great leaders. As Steve Jobs famously
said, “Getting fired was the best thing that ever happened to me.” This book is a survival guide, coach, and morale
booster to help you use that kick to move forward instead of fall down. If you succeed, the next place you get kicked
might be upstairs.
Although the fields of organization theory and social movement theory have long been viewed as belonging to different
worlds, recent events have intervened, reminding us that organizations are becoming more movement-like - more volatile
and politicized - while movements are more likely to borrow strategies from organizations. Organization theory and social
movement theory are two of the most vibrant areas within the social sciences. This collection of original essays and
studies both calls for a closer connection between these fields and demonstrates the value of this interchange. Three
introductory, programmatic essays by leading scholars in the two fields are followed by eight empirical studies that
directly illustrate the benefits of this type of cross-pollination. The studies variously examine the processes by which
movements become organized and the role of movement processes within and among organizations. The topics covered
range from globalization and transnational social movement organizations to community recycling programs.
Don't let your company kill you! Open this book at your own risk. It contains ideas that may lead to a profound selfawakening. An introspective journey for those in the trenches of today's modern organizations, Deep Change is a
survival manual for finding our own internal leadership power. By helping us learn new ways of thinking and behaving, it
shows how we can transform ourselves from victims to powerful agents of change. And for anyone who yearns to be an
internally driven leader, to motivate the people around them, and return to a satisfying work life, Deep Change holds the
key.
More than 6 years after his death David Halberstam remains one of this country's most respected journalists and revered authorities on
American life and history in the years since WWII. A Pulitzer Prize-winner for his ground-breaking reporting on the Vietnam War, Halberstam
wrote more than 20 books, almost all of them bestsellers. His work has stood the test of time and has become the standard by which all
journalists measure themselves. Bill Belichick's thirty-one years in the NFL have been marked by amazing success--most recently with the
New England Patriots. In this groundbreaking book, THE EDUCATION OF A COACH, David Halberstam explores the nuances of both the
game and the man behind it. He uncovers what makes Bill Belichick tick both on and off the field.
Empirical Political Analysis introduces students to the full range of qualitative and quantitative methods used in political science research.
Organized around all of the stages of the research process, this comprehensive text surveys designing experiments, conducting research,
evaluating results, and presenting findings. With exercises in the text and in a companion lab manual, Empirical Political Analysis gives
students applied insights on the scopes and methods of political science research. Features: Offers comprehensive coverage of quantitative
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and qualitative research methods in political science, a hallmark since it first published over 25 years ago. Covers the research process from
start to finish—hypothesis formation, literature review, research design, data gathering, data analysis, and research report writing. Includes indepth examples of political science research to give discipline-specific instruction on political analysis. Features a “Practical Research
Ethics” box in every chapter to make students aware of common ethical dilemmas and potential solutions to them. Written by political
scientists who actively publish in subfields ranging from comparative politics to environmental policy to political communications to voting
behavior. Includes learning goals, key terms, and research examples to help students engage and explore the most important concepts.
THE INSTANT #1 NATIONAL BESTSELLER From the #1 New York Times bestselling authors of Extreme Ownership comes a new and
revolutionary approach to help leaders recognize and attain the leadership balance crucial to victory. With their first book, Extreme Ownership
(published in October 2015), Jocko Willink and Leif Babin set a new standard for leadership, challenging readers to become better leaders,
better followers, and better people, in both their professional and personal lives. Now, in THE DICHOTOMY OF LEADERSHIP, Jocko and
Leif dive even deeper into the unchartered and complex waters of a concept first introduced in Extreme Ownership: finding balance between
the opposing forces that pull every leader in different directions. Here, Willink and Babin get granular into the nuances that every successful
leader must navigate. Mastering the Dichotomy of Leadership requires understanding when to lead and when to follow; when to aggressively
maneuver and when to pause and let things develop; when to detach and let the team run and when to dive into the details and
micromanage. In addition, every leader must: · Take Extreme Ownership of everything that impacts their mission, yet utilize Decentralize
Command by giving ownership to their team. · Care deeply about their people and their individual success and livelihoods, yet look out for the
good of the overall team and above all accomplish the strategic mission. · Exhibit the most important quality in a leader—humility, but also be
willing to speak up and push back against questionable decisions that could hurt the team and the mission. With examples from the authors’
combat and training experiences in the SEAL teams, and then a demonstration of how each lesson applies to the business world, Willink and
Babin clearly explain THE DICHOTOMY OF LEADERSHIP—skills that are mission-critical for any leader and any team to achieve their
ultimate goal: VICTORY.
Named one of the Best Books of 2009 by the San Francisco Chronicle A Los Angeles Times Notable Book
The Challenge Built to Last, the defining management study of the nineties, showed how great companies triumph over time and how longterm sustained performance can be engineered into the DNA of an enterprise from the verybeginning. But what about the company that is not
born with great DNA? How can good companies, mediocre companies, even bad companies achieve enduring greatness? The Study For
years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and convert long-term mediocrity or worse into
long-term superiority? And if so, what are the universal distinguishing characteristics that cause a company to go from good to great? The
Standards Using tough benchmarks, Collins and his research team identified a set of elite companies that made the leap to great results and
sustained those results for at least fifteen years. How great? After the leap, the good-to-great companies generated cumulative stock returns
that beat the general stock market by an average of seven times in fifteen years, better than twice the results delivered by a composite index
of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck. The Comparisons The research team contrasted
the good-to-great companies with a carefully selected set of comparison companies that failed to make the leap from good to great. What
was different? Why did one set of companies become truly great performers while the other set remained only good? Over five years, the
team analyzed the histories of all twenty-eight companies in the study. After sifting through mountains of data and thousands of pages of
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interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make the leap and others don't. The
Findings The findings of the Good to Great study will surprise many readers and shed light on virtually every area of management strategy
and practice. The findings include: Level 5 Leaders: The research team was shocked to discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to great requires transcending the curse of
competence. A Culture of Discipline: When you combine a culture of discipline with an ethic of entrepreneurship, you get the magical alchemy
of great results. Technology Accelerators: Good-to-great companies think differently about the role of technology. The Flywheel and the
Doom Loop: Those who launch radical change programs and wrenching restructurings will almost certainly fail to make the leap. “Some of
the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern business culture and will, quite frankly, upset
some people.” Perhaps, but who can afford to ignore these findings?
From the New York Times bestselling author of Start With Why and Leaders Eat Last, a bold framework for leadership in today’s everchanging world. How do we win a game that has no end? Finite games, like football or chess, have known players, fixed rules and a clear
endpoint. The winners and losers are easily identified. Infinite games, games with no finish line, like business or politics, or life itself, have
players who come and go. The rules of an infinite game are changeable while infinite games have no defined endpoint. There are no winners
or losers—only ahead and behind. The question is, how do we play to succeed in the game we’re in? In this revelatory new book, Simon
Sinek offers a framework for leading with an infinite mindset. On one hand, none of us can resist the fleeting thrills of a promotion earned or a
tournament won, yet these rewards fade quickly. In pursuit of a Just Cause, we will commit to a vision of a future world so appealing that we
will build it week after week, month after month, year after year. Although we do not know the exact form this world will take, working toward it
gives our work and our life meaning. Leaders who embrace an infinite mindset build stronger, more innovative, more inspiring organizations.
Ultimately, they are the ones who lead us into the future.
An urgent and timely story of the contentious politics of incorporating environmental justice into global climate change policy Although the
science of climate change is clear, policy decisions about how to respond to its effects remain contentious. Even when such decisions claim
to be guided by objective knowledge, they are made and implemented through political institutions and relationships—and all the competing
interests and power struggles that this implies. Michael Méndez tells a timely story of people, place, and power in the context of climate
change and inequality. He explores the perspectives and influence low?income people of color bring to their advocacy work on climate
change. In California, activist groups have galvanized behind issues such as air pollution, poverty alleviation, and green jobs to advance
equitable climate solutions at the local, state, and global levels. Arguing that environmental protection and improving public health are
inextricably linked, Mendez contends that we must incorporate local knowledge, culture, and history into policymaking to fully address the
global complexities of climate change and the real threats facing our local communities.
Traces the history of the civil rights movement in Mississippi, and describes how ordinary men and women became caught up in the struggle
This is the first book to focus on the life of labor and social justice advocate Dolores Huerta through her own writings, articles about her, and a
recent interview with editor Mario Garcia.
Vince Lombardi, whom many believe to be the greatest football coach in the history of the sport, is both a household name and an icon. He is
not only renowned in the sports world, but also in business and industry for his exceptional leadership skills. In Run to Win, acclaimed author
Don Phillips examines Lombardi's famous coaching style by painting a picture of a fascinating individual, a man whose ingenious leadership
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helped lead his teams to nine playoff victories in a row, including wins in the first two Super Bowls. By extracting powerful lessons from a man
who could both lead and inspire, Phillips gets to the heart of what made Lombardi great and shows readers what it takes to be a winner. At
the same time, this groundbreaking book tells the inspiring story of Lombardi's ten-year career with the Green Bay Packers and Washington
Redskins, complete with anecdotes, quotes, and Lombardi Principles that show why this legendary coach continues to be a role model for
effective leadership in business today. Totally accessible and utterly fascinating, Donald T. Phillips's Run to Win empowers readers with the
knowledge to succeed in business, while entertaining them with tales of a man whose ability to win under any circumstance is unsurpassed in
the history of professional sports.
Argues that ordinary people exercise extraordinary political courage and power in American politics when, frustrated by politics as usual, they
rise up in anger and hope, and defy the authorities and the status quo rules that ordinarily govern their daily lives. By doing so, they disrupt
the workings of important institutions and become a force in American politics. Drawing on critical episodes in U.S. history, Piven shows that it
is in fact precisely at those seismic moments when people act outside of political norms that they become empowered to their full democratic
potential.
In the tradition of Octavia Butler, here is radical self-help, society-help, and planet-help to shape the futures we want. Change is constant.
The world, our bodies, and our minds are in a constant state of flux. They are a stream of ever-mutating, emergent patterns. Rather than steel
ourselves against such change, Emergent Strategy teaches us to map and assess the swirling structures and to read them as they happen,
all the better to shape that which ultimately shapes us, personally and politically. A resolutely materialist spirituality based equally on science
and science fiction: a wild feminist and afro-futurist ride! adrienne maree brown, co-editor of Octavia’s Brood: Science Fiction from Social
Justice Movements, is a social justice facilitator, healer, and doula living in Detroit.
Carlo Ancelotti is one of the greatest managers of all time, with five Champions League titles to his name. Yet his approach could not be
further from the aggressive theatricals favoured by many of his rivals. His understated style has earned him the fierce loyalty of players like
David Beckham, Zlatan Ibrahimovic and Cristiano Ronaldo. In Quiet Leadership, Ancelotti reveals the full, riveting story of his managerial
career - his methods, mentors, mistakes and triumphs - and takes us inside the dressing room to trace the characters, challenges and
decisions that have shaped him. The result is both a scintillating memoir and a rare insight into the business of leadership.
A bold new theory of leadership drawn from elite captains throughout sports—named one of the best business books of the year by CNBC,
The New York Times, Forbes, strategy+business, The Globe and Mail, and Sports Illustrated “The book taught me that there’s no cookiecutter way to lead. Leading is not just what Hollywood tells you. It’s not the big pregame speech. It’s how you carry yourself every day, how
you treat the people around you, who you are as a person.”—Mitchell Trubisky, quarterback, Chicago Bears Now featuring analysis of the fivetime Super Bowl champion New England Patriots and their captain, Tom Brady The seventeen most dominant teams in sports history had
one thing in common: Each employed the same type of captain—a singular leader with an unconventional set of skills and tendencies.
Drawing on original interviews with athletes, general managers, coaches, and team-building experts, Sam Walker identifies the seven core
qualities of the Captain Class—from extreme doggedness and emotional control to tactical aggression and the courage to stand apart. Told
through riveting accounts of pressure-soaked moments in sports history, The Captain Class will challenge your assumptions of what inspired
leadership looks like. Praise for The Captain Class “Wildly entertaining and thought-provoking . . . makes you reexamine long-held beliefs
about leadership and the glue that binds winning teams together.”—Theo Epstein, president of baseball operations, Chicago Cubs “If you
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care about leadership, talent development, or the art of competition, you need to read this immediately.”—Daniel Coyle, author of The Culture
Code “The insights in this book are tremendous.”—Bob Myers, general manager, Golden State Warriors “An awesome book . . . I find myself
relating a lot to its portrayal of the out-of the-norm leader.”—Carli Lloyd, co-captain, U.S. Soccer Women’s National Team “A great read . . .
Sam Walker used data and a systems approach to reach some original and unconventional conclusions about the kinds of leaders that foster
enduring success. Most business and leadership books lapse into clichés. This one is fresh.”—Jeff Immelt, chairman and former CEO,
General Electric “I can’t tell you how much I loved The Captain Class. It identifies something many people who’ve been around successful
teams have felt but were never able to articulate. It has deeply affected my thoughts around how we build our culture.”—Derek Falvey, chief
baseball officer, Minnesota Twins
This landmark volume brings together some of the titans of social movement theory in a grand reassessment of its status. For some time, the
field has been divided between a dominant structural approach and a cultural or constructivist tradition.. The gaps and misunderstandings
between the two sides--as well as the efforts to bridge them--closely parallel those in the social sciences at large. This book aims to further
the dialogue between these two distinct approaches to social movements and to show the broader implications for social science as a whole
as it struggles with issues including culture, emotion, and agency. Visit our website for sample chapters!
Describes the social changes Cesar Chavez and the United Farm Workers of America helped accomplish that have endured in the twentyfirst century, including the building of Latino political power and the fight for environmental justice.

OKR Leadership -- the process for managers and leaders to practice what matters - is the secret sauce that drives
transformational leadership, employee engagement and the next generation of management consulting. Join the OKR Leadership
movement today with this practical guidebook from an expert business psychologist and story teller.
“A wonderful collection of questions and reflections on the state of the movement today, where we came from, and where we
might be going. It is all too rare that in the process of creating the movement and living the moment, participants and thinkers step
back and ask the most pressing questions. This book is an important step.” Marina Sitrin, Occupy Wall Street organizer and
author of Horizontalism We have all been swept up by the momentum of the Occupy movement. We have seen the results of
years of organizing in different communities come together in ways that few could have imagined, bolstered by the scores of
people who have left the comfort of their daily routine behind and taken to the streets. Yet as a movement so overflowing with new
social and political actors, we lack the framework we need to help us all to understand what a social movement is, to understand
how change has happened in the past, to understand what this moment means and what this movement makes possible. We Are
Many is a reflection on Occupy from within the heart of the movement itself. Examining key questions: What worked? What didn’t?
Why? How? Is it reproducible? The authors and activists in this collection point toward a movement-based framework for future
organizing. Heavily illustrated and annotated, We Are Many is a celebration of what worked, and a thoughtful analysis of what
didn’t. Contributors:Michael Andrews, Michael Belt, Nadine Bloch, Rose Bookbinder, Mark Bray, Emily Brissette, George
Caffentzis, George Ciccariello-Maher, Annie Cockrell, Joshua Clover, Andy Cornell, Molly Crabapple, CrimethInc., Croatoan, Paul
Dalton, Chris Dixon, John Duda, Brendan M. Dunn, Lisa Fithian, Gabriella, David Graeber, Ryan Harvey, Gabriel Hetland, Marisa
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Holmes, Mike King, Koala Largess, Yvonne Yen Liu, Josh MacPhee, Manissa M. Maharawal, Yotam Marom, Cindy Milstein,
Occupy Research, Joel Olson, Isaac Ontiveros, Morrigan Phillips, Frances Fox Piven, Vijay Prashad, Michael Premo, Max
Rameau, RANT, Research & Destroy, Nathan Schneider, Jonathan Matthew Smucker, Some Oakland Antagonists, Lester
Spence, Janaina Stronzake, Mattilda Bernstein Sycamore, Team Colors Collective, Janelle Treibitz, Unwoman, Immanuel
Wallerstein, Sophie Whittemore, Kristian Williams, and Jaime Omar Yassin.
Today’s hypercompetitive economy has created tense, overextended workplaces, forcing managers to choose between results
and relationships. Executives set aggressive goals, so managers drive their teams to deliver, resulting in burnout. Or, employees
seek connection and support, so managers focus on relationships . . . and fail to make the numbers. The fallout is stress,
frustration, and disengagement--for both team members and managers.But in order to succeed, managers need to achieve both.
They must get their workers to achieve while creating an environment that makes them truly want to. Winning Well offers
managers a quick, practical action plan--complete with examples, stories, and online assessments. Managers will learn how to:•
Stamp out the corrosive win-at-all-costs mentality• Focus on the game, not just the score• Reinforce behaviors that produce
results• Sustain energy and momentum• Be the leader people want to work for• And moreTo prevent burnout and
disengagement, while still achieving the necessary success for the company, managers must learn how to get their employees
productive while creating an environment that makes them want to produce even more. Winning Well offers a quick, practical
action plan for making the workplace productive, rewarding, and even fun.
Highly respected Silicon Valley turn-around expert Thomas L. Steding presents his proven leadership process for achieving peak
performance by accessing the untapped/unseen intelligence of deep imagination as well as the superior creativity and intelligence
of the connected team. Thomas Steding has seen first-hand that the leadership skills that can take an organization from poor to
peak performance and outdistancing its competition were not taught in business schools or management seminars or even a part
of the leadership conversation. Real Teams Win is the culmination of Steding's four decades of high-impact methods that offer real
change from within the organization with real results that work really fast.
The last lecture on leadership by the NFL's greatest coach: Bill Walsh Bill Walsh is a towering figure in the history of the NFL. His
advanced leadership transformed the San Francisco 49ers from the worst franchise in sports to a legendary dynasty. In the
process, he changed the way football is played. Prior to his death, Walsh granted a series of exclusive interviews to bestselling
author Steve Jamison. These became his ultimate lecture on leadership. Additional insights and perspective are provided by Hall
of Fame quarterback Joe Montana and others. Bill Walsh taught that the requirements of successful leadership are the same
whether you run an NFL franchise, a fortune 500 company, or a hardware store with 12 employees. These final words of 'wisdom
by Walsh' will inspire, inform, and enlighten leaders in all professions.
Publisher Description
Why David Sometimes Wins tells the story of Cesar Chavez and the United Farm Workers' groundbreaking victory, drawing
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important lessons from this dramatic tale. Offering insight from a longtime movement organizer and scholar, Ganz illustrates how
they had the ability and resourcefulness to devise good strategy and turn short-term advantages into long-term gains.
Do you feel stuck in life, not knowing how to make it more successful? Do you wish to become more popular? Are you craving to
earn more? Do you wish to expand your horizon, earn new clients and win people over with your ideas? How to Win Friends and
Influence People is a well-researched and comprehensive guide that will help you through these everyday problems and make
success look easier. You can learn to expand your social circle, polish your skill set, find ways to put forward your thoughts more
clearly, and build mental strength to counter all hurdles that you may come across on the path to success. Having helped millions
of readers from the world over achieve their goals, the clearly listed techniques and principles will be the answers to all your
questions.
In this work, Marshall Ganz tells the story of the United Farm Worker's ground-breaking victory in 1966, drawing out larger lessons
from this dramatic tale. A longtime leader in the movement and current lecturer in public policy at Harvard, he offers unique insight.
Business leaders often take actions that prop up earnings in the short term, but compromise their companies’ long-term health.
David Cote, the much-respected former leader of Honeywell International and one of the most successful CEOs of his generation,
shares a simple, paradigm-shifting method of achieving both short- and long-term goals. Short-termism is rampant among
executives and managers today, causing many companies to underperform and even go out of business. With competition intense
and investors demanding strong quarterly gains now, leaders all too often feel obliged to sacrifice the investments so necessary
for long-term growth. Dave Cote is intimately familiar with this problem. Upon becoming Honeywell’s CEO in 2002, he
encountered an organization on the verge of failure, thanks to years of untrammeled short-termism. To turn the company around,
he and his team adopted a series of bold operational reforms and counterintuitive leadership practices that enabled them to “do
two conflicting things at the same time”--pursue strong short- and long-term results. The outcome was phenomenal. Under Cote’s
leadership, Honeywell’s market cap grew from $20 billion to $120 billion, delivering returns of about 800%, two and a half times
greater than the S&P 500. Offering ten essential principles for winning both today and tomorrow, this book will help readers to Spot
practices that seem attractive in the short term but will cost the company in the future Determine where and how to invest in
growth for maximum impact Sustain both short-term performance and long-term investments even in challenging times, such as
during recessions and leadership transitions Feel inspired to stand up to investors and other managers who are solely focused on
either short- or long-term objectives Step back, think independently, and foster independent thinking among others around them
Presenting a comprehensive solution to a perennial problem, Winning Now, Winning Later is a go-to guide for leaders everywhere
who seek to finally transcend short-termism’s daily grind and leave an enduring legacy of success.
Our most important battles are not always with the 'giants out there'--those external challenges which we all face. The greatest
battles are often within ourselves. Too often, we diminish our own potential in ministry, business, and in life. Shane Stanford and
Brad Martin frame their powerful book on one of the most well-known and well-loved stories in history: David and Goliath. We all
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feel like the seemingly powerless, scrawny boy David sometimes. And we all must face “giants”—those challenges that threaten to
overwhelm us in ministry, work-life, and in our personal lives. Five Stones is a series of clear and compelling lessons. Each lesson
arms the reader with practical and powerful tools of self-discovery, so that the reader’s own liabilities, opportunities, convictions,
and capabilities are revealed. Like modern-day Davids, readers will leave this book empowered to conquer challenges, in ministry
and in life, with clear-eyed confidence and well-grounded hope.
In this book, some of the world's leading scholars come together to describe their thinking and research on the topic of the
psychology of leadership. Most of the chapters were originally presented as papers at a research conference held in 2001 at the
Kellogg School of Management of Northwestern University. The contributions span traditional social psychological areas, as well
as organizational theory; examining leadership as a psychological process and as afforded by organizational constraints and
opportunities. The editors' goal was not to focus the chapters on a single approach to the study and conceptualization of
leadership but rather to display the diversity of issues that surround the topic. Leadership scholars have identified a host of
approaches to the study of leadership. What are the personal characteristics of leaders? What is the nature of the relation between
leaders and followers? Why do we perceive some people to be better leaders than others? What are the circumstances that evoke
leadership qualities in people? Can leadership be taught? And so on. The contributions to this book examine these important
questions and fall into three categories: conceptions of leadership, factors that influence the effectiveness of leadership, and the
consequences and effects of leadership on the leader. All in all, the chapters of this volume display part of a broad spectrum of
novel and important approaches to the study of the psychology of leadership. We hope that they are equally useful to those who
are or would be leaders and to those who study the topic. As recent events have served to remind us, it is too important a topic to
be ignored by psychologists.
Managing people when you're not their boss is a challenge, particularly in professional service firms where, increasingly, top
professionals are being tapped to lead their peers. Now Patrick McKenna and David Maister provide a 'play book' for professionals
trying to be both a team member and coach. In industies ranging from banking and insurance to law and engineering, as well as in
research labs and software companies, management responsibility is increasingly delegated - ususally without guidance - to those
who head up smaller teams of professionals. FIRST AMONG EQUALS speaks directly to those who have gone from focusing on
their own performance to being a group manager in charge of leading others. From understanding the group leader role to setting
terms of reference and effectively dealing with talented prima donnas, McKenna and Maister present a thorough introduction to
managing and orchestrating talent.
Why David Sometimes WinsLeadership, Organization, and Strategy in the California Farm Worker MovementOxford University
Press
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