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Named one of the best strategy books of 2021 by strategy+business Get to
better, more effective strategy. In nearly every business segment and corner of
the world economy, the most successful companies dramatically outperform their
rivals. What is their secret? In Better, Simpler Strategy, Harvard Business School
professor Felix Oberholzer-Gee shows how these companies achieve more by
doing less. At a time when rapid technological change and global competition
conspire to upend traditional ways of doing business, these companies pursue
radically simplified strategies. At a time when many managers struggle not to
drown in vast seas of projects and initiatives, these businesses follow simple
rules that help them select the few ideas that truly make a difference. Better,
Simpler Strategy provides readers with a simple tool, the value stick, which every
organization can use to make its strategy more effective and easier to execute.
Based on proven financial mechanics, the value stick helps executives decide
where to focus their attention and how to deepen the competitive advantage of
their business. How does the value stick work? It provides a way of measuring
the two fundamental forces that lead to value creation and increased financial
success—the customer's willingness-to-pay and the employee's willingness-to-sell
their services to the business. Companies that win, Oberholzer-Gee shows,
create value for customers by raising their willingness-to-pay, and they provide
value for talent by lowering their willingness-to-sell. The approach, proven in
practice, is entirely data driven and uniquely suited to be cascaded throughout
the organization. With many useful visuals and examples across industries and
geographies, Better, Simpler Strategy explains how these two key measures
enable firms to gauge and improve their strategies and operations. Based on the
author's sought-after strategy course, this book is your must-have guide for
making better strategic decisions.
Now beyond its eleventh printing and translated into twelve languages, Michael
Porter’s The Competitive Advantage of Nations has changed completely our
conception of how prosperity is created and sustained in the modern global
economy. Porter’s groundbreaking study of international competitiveness has
shaped national policy in countries around the world. It has also transformed
thinking and action in states, cities, companies, and even entire regions such as
Central America. Based on research in ten leading trading nations, The
Competitive Advantage of Nations offers the first theory of competitiveness
based on the causes of the productivity with which companies compete. Porter
shows how traditional comparative advantages such as natural resources and
pools of labor have been superseded as sources of prosperity, and how broad
macroeconomic accounts of competitiveness are insufficient. The book
introduces Porter’s “diamond,” a whole new way to understand the competitive
position of a nation (or other locations) in global competition that is now an
integral part of international business thinking. Porter's concept of “clusters,” or
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groups of interconnected firms, suppliers, related industries, and institutions that
arise in particular locations, has become a new way for companies and
governments to think about economies, assess the competitive advantage of
locations, and set public policy. Even before publication of the book, Porter’s
theory had guided national reassessments in New Zealand and elsewhere. His
ideas and personal involvement have shaped strategy in countries as diverse as
the Netherlands, Portugal, Taiwan, Costa Rica, and India, and regions such as
Massachusetts, California, and the Basque country. Hundreds of cluster
initiatives have flourished throughout the world. In an era of intensifying global
competition, this pathbreaking book on the new wealth of nations has become
the standard by which all future work must be measured.
Set your company up for long-term success. Every company needs a strategy. A
focused strategy aligns decision making throughout the organization and helps
establish a competitive edge in the marketplace. But with so many options to
consider, how do you define a unique strategy that will ensure growth? Whether
you're starting a business from scratch or leading an existing company facing
new threats, this book offers the direction you need. The HBR Guide to Setting
Your Strategy provides practical tips and advice that break down the process of
crafting strategy so you can identify the areas your company should build on to
help it thrive long into the future. You'll learn to: Understand what strategy is—and
what it isn't Define where you'll play and how you'll win Conduct more-effective
strategic discussions with your team Test your strategy before you implement it
Communicate your strategy to key stakeholders Ensure your strategy is flexible
and adaptable Arm yourself with the advice you need to succeed on the job, with
the most trusted brand in business. Packed with how-to essentials from leading
experts, the HBR Guides provide smart answers to your most pressing work
challenges.
Do you have the right strategy to lead your company into the future? Get more of
the management ideas you want, from the authors you trust, with HBR's 10 Must
Reads on Strategy (Vol. 2). We've combed through hundreds of Harvard
Business Review articles and selected the most important ones to help you
combat new competitors and define the best strategy for your company. With
insights from leading experts including Michael E. Porter, A.G. Lafley, and
Clayton M. Christensen, this book will inspire you to: Choose a strategy that
meets the demands of your competitive environment Identify the signals of
disruption and take steps to avoid it Understand lean methodology and how it is
changing business Transform your products and services into platforms Instill
your strategy with creativity and purpose Generate value for your company, while
also contributing to society This collection of articles includes "Your Strategy
Needs a Strategy," by Martin Reeves, Claire Love, and Philipp Tillmanns;
"Transient Advantage," by Rita Gunther McGrath; "Bringing Science to the Art of
Strategy," by A.G. Lafley, Roger L. Martin, Jan W. Rivkin, and Nicolaj Siggelkow;
"Managing Risks: A New Framework," by Robert S. Kaplan and Anette Mikes;
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"Surviving Disruption," by Maxwell Wessel and Clayton M. Christensen; "The
Great Repeatable Business Model," by Chris Zook and James Allen; 'Pipelines,
Platforms, and the New Rules of Strategy," by Marshall W. Van Alstyne, Geoffrey
G. Parker, and Sangeet Paul Choudary; "Why the Lean Start-Up Changes
Everything," by Steve Blank; "Strategy Needs Creativity," by Adam
Brandenburger; "Put Purpose at the Core of Your Strategy," by Thomas W.
Malnight, Ivy Buche, and Charles Dhanaraj; "Creating Shared Value," by Michael
E. Porter and Mark R. Kramer.
This big initiative could make or break this fiscal year--or your career. Managing a
successful strategic initiative may be the key to transforming your company--and
propelling your career forward. Yet running a cross-functional team on a highprofile project can present a multitude of challenges and risks, causing even the
most experienced manager to struggle. The HBR Guide to Managing Strategic
Initiatives provides practical tips and advice to help you manage all the stages of
an initiative's life cycle, from buy-in to launch to scaling up. You'll learn how to:
Win--and keep--support for your new initiative Move rapidly from approval to
implementation Assemble transformative, high-performing initiative teams
Maintain the confidence of sponsors and stakeholders Stay on schedule and
within budget Avoid initiative overload by killing projects that aren't meeting
business needs Keep multiple initiatives in strategic alignment Arm yourself with
the advice you need to succeed on the job, from a source you trust. Packed with
how-to essentials from leading experts, the HBR Guides provide smart answers
to your most pressing work challenges.
Business Models for Transforming Customer Relationships What if there were a
way to turn occasional, sporadic transactions with customers into long-term,
continuous relationships--while simultaneously driving dramatic improvements in
operational efficiency? What if you could break your existing trade-offs between
superior customer experience and low cost? This is the promise of a connected
strategy. New forms of connectivity--involving frequent, low-friction, customized
interactions--mean that companies can now anticipate customer needs as they
arise, or even before. Simultaneously, enabled by these technologies, companies
can create new business models that deliver more value to customers.
Connected strategies are win-win: Customers get a dramatically improved
experience, while companies boost operational efficiency. In this book, strategy
and operations experts Nicolaj Siggelkow and Christian Terwiesch reveal the
emergence of connected strategies as a new source of competitive advantage.
With in-depth examples from companies operating in industries such as
healthcare, financial services, mobility, retail, entertainment, nonprofit, and
education, Connected Strategy identifies the four pathways--respond-to-desire,
curated offering, coach behavior, and automatic execution--for turning episodic
interactions into continuous relationships. The authors show how each pathway
creates a competitive advantage, then guide you through the critical decisions for
creating and implementing your own connected strategies. Whether you're trying
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to revitalize strategy in an established company or disrupt an industry as a
startup, this book will help you: Reshape your connections with your customers
Find new ways to connect with existing suppliers while also activating new
sources of capacity Create the right revenue model Make the best technology
choices to support your strategy Integrating rich examples, how-to advice, and
practical tools in the form of "workshop chapters" throughout, this book is the
ultimate resource for creating competitive advantage through connected
relationships with your customers and redefined connections in your industry.
How to close the gap between strategy and execution Two-thirds of executives
say their organizations don’t have the capabilities to support their strategy. In
Strategy That Works, Paul Leinwand and Cesare Mainardi explain why. They
identify conventional business practices that unintentionally create a gap
between strategy and execution. And they show how some of the best
companies in the world consistently leap ahead of their competitors. Based on
new research, the authors reveal five practices for connecting strategy and
execution used by highly successful enterprises such as IKEA, Natura, Danaher,
Haier, and Lego. These companies: • Commit to what they do best instead of
chasing multiple opportunities • Build their own unique winning capabilities
instead of copying others • Put their culture to work instead of struggling to
change it • Invest where it matters instead of going lean across the board •
Shape the future instead of reacting to it Packed with tools you can use for
building these five practices into your organization and supported by in-depth
profiles of companies that are known for making their strategy work, this is your
guide for reconnecting strategy to execution.
The key concepts every manager and aspiring leader must know—from strategy
and disruptive innovation to financial intelligence and change management—from
bestselling Harvard Business Review authors. Build your professional library, and
advance your career with these five timeless, ground-breaking business classics.
Includes Financial Intelligence, Revised Edition; The Innovator’s Dilemma;
Leading Change; Playing to Win; and Blue Ocean Strategy, Expanded Edition.
Bring strategy into your daily work. It's your responsibility as a manager to ensure that your
work--and the work of your team--aligns with the overarching objectives of your organization.
But when you're faced with competing projects and limited time, it's difficult to keep strategy
front of mind. How do you keep your eye on the long term amid a sea of short-term demands?
The HBR Guide to Thinking Strategically provides practical advice and tips to help you see the
big-picture perspective in every aspect of your daily work, from making decisions to setting
team priorities to attacking your own to-do list. You'll learn how to: Understand your
organization's strategy Align your team around key objectives Focus on the priorities that
matter most Spot trends in your company and in your industry Consider future outcomes when
making decisions Manage trade-offs Embrace a leadership mindset
The globalization of the competitive landscape has forced companies to fundamentally rethink
their strategies. Whereas once only a few industries such as oil could be labeled truly global,
today many-from pharmaceuticals to aircraft to computers-have become global in scale and
scope. As a consequence, creating a global competitive advantage has become a key
strategic issue for many companies. Crafting a global strategy requires making decisions about
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which strategy elements can and should be globalized and to what extent.
You think you have a winning strategy. But do you? Executives are bombarded with bestselling
ideas and best practices for achieving competitive advantage, but many of these ideas and
practices contradict each other. Should you aim to be big or fast? Should you create a blue
ocean, be adaptive, play to win—or forget about a sustainable competitive advantage
altogether? In a business environment that is changing faster and becoming more uncertain
and complex almost by the day, it’s never been more important—or more difficult—to choose the
right approach to strategy. In this book, The Boston Consulting Group’s Martin Reeves, Knut
Haanæs, and Janmejaya Sinha offer a proven method to determine the strategy approach that
is best for your company. They start by helping you assess your business environment—how
unpredictable it is, how much power you have to change it, and how harsh it is—a critical
component of getting strategy right. They show how existing strategy approaches sort into five
categories—Be Big, Be Fast, Be First, Be the Orchestrator, or simply Be Viable—depending on
the extent of predictability, malleability, and harshness. In-depth explanations of each of these
approaches will provide critical insight to help you match your approach to strategy to your
environment, determine when and how to execute each one, and avoid a potentially fatal
mismatch. Addressing your most pressing strategic challenges, you’ll be able to answer
questions such as: • What replaces planning when the annual cycle is obsolete? • When can
we—and when should we—shape the game to our advantage? • How do we simultaneously
implement different strategic approaches for different business units? • How do we manage
the inherent contradictions in formulating and executing different strategies across multiple
businesses and geographies? Until now, no book brings it all together and offers a practical
tool for understanding which strategic approach to apply. Get started today.
#1 NEW YORK TIMES BESTSELLER • More than two million copies in print! The premier
resource for how to deliver results in an uncertain world, whether you’re running an entire
company or in your first management job. “A must-read for anyone who cares about
business.”—The New York Times When Execution was first published, it changed the way we
did our jobs by focusing on the critical importance of “the discipline of execution”: the ability to
make the final leap to success by actually getting things done. Larry Bossidy and Ram Charan
now reframe their empowering message for a world in which the old rules have been
shattered, radical change is becoming routine, and the ability to execute is more important than
ever. Now and for the foreseeable future: • Growth will be slower. But the company that
executes well will have the confidence, speed, and resources to move fast as new
opportunities emerge. • Competition will be fiercer, with companies searching for any possible
advantage in every area from products and technologies to location and management. •
Governments will take on new roles in their national economies, some as partners to business,
others imposing constraints. Companies that execute well will be more attractive to
government entities as partners and suppliers and better prepared to adapt to a new wave of
regulation. • Risk management will become a top priority for every leader. Execution gives you
an edge in detecting new internal and external threats and in weathering crises that can never
be fully predicted. Execution shows how to link together people, strategy, and operations, the
three core processes of every business. Leading these processes is the real job of running a
business, not formulating a “vision” and leaving the work of carrying it out to others. Bossidy
and Charan show the importance of being deeply and passionately engaged in an organization
and why robust dialogues about people, strategy, and operations result in a business based on
intellectual honesty and realism. With paradigmatic case histories from the real world—including
examples like the diverging paths taken by Jamie Dimon at JPMorgan Chase and Charles
Prince at Citigroup—Execution provides the realistic and hard-nosed approach to business
success that could come only from authors as accomplished and insightful as Bossidy and
Charan.
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NEW from the bestselling HBR’s 10 Must Reads series. Stop pushing products—and start
cultivating relationships with the right customers. If you read nothing else on marketing that
delivers competitive advantage, read these 10 articles. We’ve combed through hundreds of
articles in the Harvard Business Review archive and selected the most important ones to help
you reinvent your marketing by putting it—and your customers—at the center of your business.
Leading experts such as Ted Levitt and Clayton Christensen provide the insights and advice
you need to: • Figure out what business you’re really in • Create products that perform the
jobs people need to get done • Get a bird’s-eye view of your brand’s strengths and
weaknesses • Tap a market that’s larger than China and India combined • Deliver superior
value to your B2B customers • End the war between sales and marketing Looking for more
Must Read articles from Harvard Business Review? Check out these titles in the popular
series: HBR’s 10 Must Reads: The Essentials HBR’s 10 Must Reads on Communication
HBR’s 10 Must Reads on Collaboration HBR’s 10 Must Reads on Innovation HBR’s 10 Must
Reads on Leadership HBR’s 10 Must Reads on Making Smart Decisions HBR’s 10 Must
Reads on Managing Yourself HBR’s 10 Must Reads on Teams
Set your company up for the long term. Every company needs a strategy. A focused strategy
aligns decision making throughout the organization and helps establish a competitive edge in
the marketplace. But with so many options to consider, how do you define a unique strategy
that will ensure growth? Whether you're starting a business from scratch or in an existing
company facing new threats, this book offers the direction you need. The HBR Guide to Setting
Your Strategy provides practical tips and advice that break down the process of crafting
strategy so you can identify the areas your company should build on and help it thrive long into
the future. You'll learn to: Understand what strategy is--and what it isn't Define your mission,
values, and purpose Recognize your company's distinct capabilities Conduct better strategic
discussions with your team Communicate your strategy throughout the company Make a plan
for pushing your strategy forward Arm yourself with the advice you need to succeed on the job,
with the most trusted brand in business. Packed with how-to essentials from leading experts,
the HBR Guides provide smart answers to your most pressing work challenges.
Is your company ready for the next wave of analytics? Data analytics offer the opportunity to
predict the future, use advanced technologies, and gain valuable insights about your business.
But unless you're staying on top of the latest developments, your company is wasting that
potential--and your competitors will be gaining speed while you fall behind. Strategic Analytics:
The Insights You Need from Harvard Business Review will provide you with today's essential
thinking about what data analytics are capable of, what critical talents your company needs to
reap their benefits, and how to adopt analytics throughout your organization--before it's too
late. Business is changing. Will you adapt or be left behind? Get up to speed and deepen your
understanding of the topics that are shaping your company's future with the Insights You Need
from Harvard Business Review series. Featuring HBR's smartest thinking on fast-moving
issues--blockchain, cybersecurity, AI, and more--each book provides the foundational
introduction and practical case studies your organization needs to compete today and collects
the best research, interviews, and analysis to get it ready for tomorrow. You can't afford to
ignore how these issues will transform the landscape of business and society. The Insights
You Need series will help you grasp these critical ideas--and prepare you and your company
for the future.
"The best sales book of the year" — strategy+business magazine That gap between your
company’s sales efforts and strategy? It’s real—and a huge vulnerability. Addressing that gap,
actionably and with attention to relevant research, is the focus of this book. In Aligning Strategy
and Sales, Harvard Business School professor Frank Cespedes equips you to link your go-tomarket initiatives with strategic goals. Cespedes offers a road map to articulate strategy in
ways that people in the field can understand and that will fuel the behaviors required for
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profitable growth. Without that alignment, leaders will press for better execution when they
need a better strategy, or change strategic direction with great cost and turmoil when they
should focus on the basics of sales execution. With thoughtful, clear, and engaging examples,
Aligning Strategy and Sales provides a framework for diagnosing and managing the core
levers available for effective selling in any organization. It will give you the know-how and tools
to move from ideas to action and build a sales effort linked to your firm’s unique goals, not a
generic selling formula. Cespedes shows how sales efforts affect all elements of value creation
in a business, whether you’re a start-up seeking to scale or an established firm looking to jumpstart new growth. The book provides key insights to optimize your firm’s customer
management activities and so improve selling and strategy.

If you aren't working with a strategy, you're wasting your time. Strategy isn't just a set of
plans handed down from the C-suite. To grow as a leader, you need to understand your
company's strategy and align your thinking, projects, and team with organizational
goals and vision. Master these abilities with the HBR Guides to Building Your Strategic
Skills Collection. This three-book set, which includes the HBR Guide to Thinking
Strategically, the HBR Guide to Managing Strategic Initiatives, and the HBR Guide to
Setting Your Strategy, will help you change the way you think about your work, manage
your most important priorities, and craft a strategy for long-term growth. You'll learn
how to: Understand what strategy is--and what it isn't Define a clear strategy, whether
you're in a start-up or in an established business Manage a portfolio of strategic
projects Embed strategic thinking into your daily tasks and decision making Align your
team around key objectives Let go of work that doesn’t add value Communicate
strategy throughout your organization Arm yourself with the advice you need to
succeed on the job, with the most trusted brand in business. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your most
pressing work challenges.
HBR's 10 Must Reads on Strategy, Vol. 2 (with bonus article "Creating Shared Value"
By Michael E. Porter and Mark R. Kramer)Harvard Business Press
Just a decade ago, the term "green building strategy" evoked visions of fringe
environmentalism and a high cost for minimal good. More recently, there's been a large
shift in perception, an awakening of social consciousness, and a realization that a
strategy good for the world can also be good for your bottom line. Green Business
Strategy is no longer an option; the future depends on it. This collection of HBR articles
gets to the heart of why you should and must put a socially responsible strategy at the
top of your CEO's agenda. The series is designed to bring today's managers and
professionals the fundamental information they need to stay competitive in a fastmoving world. From the preeminent thinkers whose work has defined an entire field to
the rising stars who will redefine the way we think about business, here are the leading
minds and landmark ideas that have established the Harvard Business Review as
required reading for ambitious businesspeople in organizations around the globe.
Most companies waste billions of dollars on technology. Don't be one of them. If you
need the best practices and ideas for unleashing technology's strategic potential--but
don't have time to find them--this book is for you. Here are eight inspiring and useful
perspectives, all in one place. This collection of HBR articles will help you: - Clarify
corporate strategy with your IT department - Fund only IT projects that support your
strategy - Transform IT investments into profits - Build one technology platform for your
entire organization - Adopt new technologies only when their best practices are
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established - Use analytics to make smart decisions at all levels of your company Integrate social media into your business
A year's worth of management wisdom, all in one place. We've reviewed the ideas,
insights, and best practices from the past year of Harvard Business Review to keep you
up-to-date on the most cutting-edge, influential thinking driving business today. With
authors from Thomas H. Davenport to Michael E. Porter and company examples from
Facebook to DHL, this volume brings the most current and important management
conversations right to your fingertips. This book will inspire you to: Make stronger
connections and build greater trust among people who work on multiple teams Engage
customers and employees alike with the help of artificial intelligence Channel your
outrage about sexual harassment in the workplace into effective action Consider how
CEO activism can generate goodwill for your company--and weigh its risks Pair data
with qualitative research to increase diversity in your organization Remain competitive
in a hub economy by using your company's assets and capabilities differently This
collection of articles includes: "The Overcommitted Organization," by Mark Mortensen
and Heidi K. Gardner; "Why Do We Undervalue Competent Management?" by Raffaella
Sadun, Nicholas Bloom, and John Van Reenen; "'Numbers Take Us Only So Far,'" by
Maxine Williams; "The New CEO Activists," by Aaron K. Chatterji and Michael W.
Toffel; "Artificial Intelligence for the Real World," by Thomas H. Davenport and Rajeev
Ronanki; "Why Every Organization Needs an Augmented Reality Strategy," by Michael
E. Porter and James E. Heppelmann; "Thriving in the Gig Economy," by Gianpiero
Petriglieri, Susan Ashford, and Amy Wrzesniewski; "Managing Our Hub Economy," by
Marco Iansiti and Karim R. Lakhani; "The Leader's Guide to Corporate Culture," by
Boris Groysberg, Jeremiah Lee, Jesse Price, and J. Yo-Jud Cheng; "The Error at the
Heart of Corporate Leadership," by Joseph L. Bower and Lynn S. Paine; and "Now
What?" by Joan C. Williams and Suzanne Lebsock.
Examines and explains the revolutionary business frameworks of Michael Porter, with
examples to illustrate and update Porter's ideas for achieving and sustaining
competitive success.
Presents the comprehensive framework of analytical techniques to help a firm analyze
its industry as a whole and predict the industry's future evolution, to understand its
competitors and its own position ...
Change is the one constant in business, and we must adapt or face obsolescence. Yet
certain challenges never go away. That's what makes this book "must read." These are
the 10 seminal articles by management's most influential experts, on topics of perennial
concern to ambitious managers and leaders hungry for inspiration--and ready to run
with big ideas to accelerate their own and their companies' success. If you read nothing
else - full stop - read: Michael Porter on creating competitive advantage and
distinguishing your company from rivals John Kotter on leading change through eight
critical stages Daniel Goleman on using emotional intelligence to maximize
performance Peter Drucker on managing your career by evaluating your own strengths
and weaknesses Clay Christensen on orchestrating innovation within established
organizations Tom Davenport on using analytics to determine how to keep your
customers loyal Robert Kaplan and David Norton on measuring your company's
strategy with the Balanced Scorecard Rosabeth Moss Kanter on avoiding common
mistakes when pushing innovation forward Ted Levitt on understanding who your
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customers are and what they really want C. K. Prahalad and Gary Hamel on identifying
the unique, integrated systems that support your strategy
Strategic execution drives business success. This book covers strategy from the ground up,
explaining what strategy is, how to put together a strategic plan, what tools and resources are
necessary to execute it, and how to measure results. The Harvard Business Essentials series
is designed to provide comprehensive advice, personal coaching, background information, and
guidance on the most relevant topics in business. Whether you are a new manager seeking to
expand your skills or a seasoned professional looking to broaden your knowledge base, these
solution-oriented books put reliable answers at your fingertips.
When it comes to strategy, the mistake most managers make is thinking they have one when
they don't. Joan Magretta, author of the bestselling book Understanding Michael Porter, has
teamed up with illustrator Emile Holmewood to capture essential strategy concepts in a short,
easy-to-understand, graphic format. Here you'll find the classic Porter frameworks—industry
structure and the Five Forces, competitive advantage and the value chain—as well as a set of
practical tests to apply in evaluating existing strategies or developing new ones. You'll also
learn Porter's thinking about critical issues such as scale, goal setting, sustainability, and
disruption. With a relatable cast of characters—a deadlocked team of managers calls in
Professor Porter to help them devise a new strategy—this book brings a sense of fun to a
serious subject. It will help you quickly grasp the fundamentals of strategy, whether you're a
seasoned strategist looking to cut through all the new buzzwords or a new manager about to
lead your first strategy meeting.
This collection highlights the most important ideas and concepts from Michael E. Porter,
recognized worldwide as the leading thinker on strategy. Porter heads The Institute for
Strategy and Competitiveness based at Harvard Business School and is the foremost authority
on competitive strategy for business, as well as on the competitiveness and economic
development of nations, states, and regions. Business readers will recognize Porter’s seminal
book, On Competition, as a classic in the field. This set, curated by Harvard Business Review,
includes the full digital edition of the updated and expanded edition of On Competition—a musthave for anyone interested in or studying the topic of strategy and for those developing
strategy for their own organizations. The collection also includes the digital edition of the
popular Understanding Michael Porter: The Essential Guide to Competition and Strategy,
which offers a concise, accessible summary of Porter’s revolutionary thinking and was written
with Porter’s full cooperation by Joan Magretta, his former editor at Harvard Business Review.
Finally, the set features the newer foundational article “Creating Shared Value,” which was
published in Harvard Business Review in 2011 to great fanfare and global accolades. This
must-have collection is for anyone serious about business, strategy, and competitiveness.
Business.
In today's world, only the smartest survive. The competitive landscape is littered with graves of
well-known firms whose revenues, profits and stock prices rose for decades until they suddenly
imploded. In fast-changing business environments, firms must adapt their strategies and
innovate to remain at the top. But many successful firms fail to do so. Instead, they succumb to
inertia, hesitate, or stick blindly to their old strategies, until it is too late. The ability to adapt to
change is a measure of intelligence; so why do firms demonstrate such low Strategic IQ? What
causes inertia and why is it so deadly? How can leaders help their firms to act more
intelligently? This book identifies the key sources of inertia - strategic, structural and huma and provides practical advice on how they can be overcome to create smarter corporations. It
is both a wake-up call for successful firms and a lifeline for firms struggling to succeed. To
successful firms - beware! You may already be dead! To struggling firms - have hope! It is
possible to pass powerful competitors by raising your strategic, structural and human IQ.
Praise for Strategic IQ "Hard-hitting and stimulating, Wells' thesis carries a robust message
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that should make business leaders the world over sit up and think." —Archie Norman, Chairman
of ITV, UK "Wells makes a compelling case for dramatic change." —Ron Sargent, CEO of
Staples, USA
If you read nothing else on leadership, read these definitive articles from Harvard Business
Review. Leadership skills are not innate--they can be acquired and honed. HBR's 10 Must
Reads on Leadership 2-Volume Collection provides enduring ideas and practical advice on
how to harness inspiring, transformational leadership qualities and spearhead change.
Bringing together HBR's 10 Must Reads on Leadership, Vol. 1 and HBR's 10 Must Reads on
Leadership, Vol. 2, this collection includes twenty articles selected by HBR's editors and
features the indispensable article "What Makes an Effective Executive" by Peter F. Drucker.
From timeless classics to the latest game-changing ideas from thought leaders Jim Collins,
Daniel Goleman, John Kotter, and more, HBR's 10 Must Reads on Leadership 2-Volume
Collection will inspire you to: Identify areas for personal growth Develop a more dynamic and
sophisticated communication style Transform yourself from a problem solver to an agenda
setter Embrace the challenges of adaptive work Draw strength from adversity Build trust with
and among your fellow employees Inspire others to give their all HBR's 10 Must Reads
paperback series is the definitive collection of books for new and experienced leaders alike.
Leaders looking for the inspiration that big ideas provide, both to accelerate their own growth
and that of their companies, should look no further. HBR's 10 Must Reads series focuses on
the core topics that every ambitious manager needs to know: leadership, strategy, change,
managing people, and managing yourself. Harvard Business Review has sorted through
hundreds of articles and selected only the most essential reading on each topic. Each title
includes timeless advice that will be relevant regardless of an ever?changing business
environment.
Simons presents the seven key questions a manager and his team must continually ask.
Drawing on decades of research into performance management systems and organization
design, "Seven Strategy Questions" is a no-nonsense, must-read resource for all leaders in
any organization.
Explains how companies must pinpoint business strategies to a few critically important
choices, identifying common blunders while outlining simple exercises and questions that can
guide day-to-day and long-term decisions.

Prepare for an uncertain future with a solid vision and innovative practices. Is your
healthcare organization spending too much time on strategy--with too little to show for
it? If you read nothing else on strategy, read these 10 articles. We've combed through
hundreds of Harvard Business Review articles and selected the most important ones
for healthcare professionals to help you catalyze your organization’s strategy
development and execution. Leading strategy experts, such as Michael E. Porter, Jim
Collins, W. Chan Kim, and Renee Mauborgne, provide the insights and advice you
need to: Understand how the rules of corporate competition translate to the healthcare
sector Craft a vision for an uncertain future Segment your market to better serve
diverse patient populations Achieve the best health outcomes--at the lowest cost Learn
what disruptive innovation means for healthcare Use the Balanced Scorecard to
measure your progress This collection of articles includes "What Is Strategy?" by
Michael E. Porter; "The Five Competitive Forces That Shape Strategy," by Michael E.
Porter; "Health Care Needs Real Competition," by Leemore S. Dafny and Thomas H.
Lee; "Building Your Company's Vision," by Jim Collins and Jerry I. Porras; "Reinventing
Your Business Model," by Mark W. Johnson, Clayton M. Christensen, and Henning
Kagermann; "Will Disruptive Innovations Cure Health Care?" by Clayton M.
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Christensen, Richard Bohmer, and John Kenagy; "Blue Ocean Strategy," by W. Chan
Kim and Renee Mauborgne; "Rediscovering Market Segmentation," by Daniel
Yankelovich and David Meer; "The Office of Strategy Management," by Robert S.
Kaplan and David P. Norton; and "The Strategy That Will Fix Health Care," by Michael
E. Porter and Thomas H. Lee.
How to Innovate and Execute Leaders already know that innovation calls for a different
set of activities, skills, methods, metrics, mind-sets, and leadership approaches. And it
is well understood that creating a new business and optimizing an already existing one
are two fundamentally different management challenges. The real problem for leaders
is doing both, simultaneously. How do you meet the performance requirements of the
existing business—one that is still thriving—while dramatically reinventing it? How do you
envision a change in your current business model before a crisis forces you to abandon
it? Innovation guru Vijay Govindarajan expands the leader’s innovation tool kit with a
simple and proven method for allocating the organization’s energy, time, and
resources—in balanced measure—across what he calls “the three boxes”: • Box 1: The
present—Manage the core business at peak profitability • Box 2: The past—Abandon
ideas, practices, and attitudes that could inhibit innovation • Box 3: The future—Convert
breakthrough ideas into new products and businesses The three-box framework makes
leading innovation easier because it gives leaders a simple vocabulary and set of tools
for managing and measuring these different sets of behaviors and activities across all
levels of the organization. Supported with rich company examples—GE, Mahindra &
Mahindra, Hasbro, IBM, United Rentals, and Tata Consultancy Services—and
testimonies of leaders who have successfully used this framework, this book solves
once and for all the practical dilemma of how to align an organization on the critical but
competing demands of innovation.
Imagine, if you can, the world of business - without corporate strategy. Remarkably, fifty
years ago that's the way it was. Businesses made plans, certainly, but without
understanding the underlying dynamics of competition, costs, and customers. It was
like trying to design a large-scale engineering project without knowing the laws of
physics. But in the 1960s, four mavericks and their posses instigated a profound shift in
thinking that turbocharged business as never before, with implications far beyond what
even they imagined. In The Lords of Strategy, renowned business journalist and editor
Walter Kiechel tells, for the first time, the story of the four men who invented corporate
strategy as we know it and set in motion the modern, multibillion-dollar consulting
industry: Bruce Henderson, founder of Boston Consulting Group Bill Bain, creator of
Bain & Company Fred Gluck, longtime Managing Director of McKinsey & Company
Michael Porter, Harvard Business School professor Providing a window into how to
think about strategy today, Kiechel tells their story with novelistic flair. At times inspiring,
at times nearly terrifying, this book is a revealing account of how these iconoclasts and
the organizations they led revolutionized the way we think about business, changed the
very soul of the corporation, and transformed the way we work.
Every day on the job, you face common challenges. And you need immediate solutions
to those challenges. The Pocket Mentor Series can help. Each book in the series is
packed with handy tools, self-tests, and real-life examples to help you identify your
strengths and weaknesses and hone critical skills. Whether you're at your desk, in a
meeting, or on the road, these portable, concise guides enable you to tackle the daily
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demands of your work with speed, savvy, and effectiveness. The latest volume in the
series: Executing Strategy That strategy you've defined for your group is
brilliant--promising better market share, higher profits, or some other impressive
business result. But your strategy won't deliver the expected outcomes if you and your
group don't execute it that is, if you don't put it into action by implementing the right
strategic initiatives. This volume helps you master the challenging art of strategy
execution. You'll learn how to: -Craft action plans for the strategic initiatives required to
meet your goals -Keep your action plans on course despite the inevitable setbacks and
surprises -Cultivate employees' sense of ownership and accountability for your plans
-Create a group culture in which everyone views strategy as their job
Outlines an approach to high-performance problem-solving and decision-making that
draws on insights from survival guides, pop culture and other sources. Co-written by the
award-winning author of The Upside of Turbulence. 75,000 first printing.
For the past two decades, Michael Porter's work has towered over the field of
competitive strategy. On Competition, Updated and Expanded Edition brings together
more than a dozen of Porter's landmark articles from the Harvard Business Review.
Five are new to this edition, including the 2008 update to his classic "The Five
Competitive Forces That Shape Strategy," as well as new work on health care,
philanthropy, corporate social responsibility, and CEO leadership. This collection
captures Porter's unique ability to bridge theory and practice. Each of the articles has
not only shaped thinking, but also redefined the work of practitioners in its respective
field. In an insightful new introduction, Porter relates each article to the whole of his
thinking about competition and value creation, and traces how that thinking has
deepened over time. This collection is organized by topic, allowing the reader easy
access to the wide range of Porter's work. Parts I and II present the frameworks for
which Porter is best known--frameworks that address how companies, as well as
nations and regions, gain and sustain competitive advantage. Part III shows how
strategic thinking can address society's most pressing challenges, from environmental
sustainability to improving health-care delivery. Part IV explores how both nonprofits
and corporations can create value for society more effectively by applying strategy
principles to philanthropy. Part V explores the link between strategy and leadership.
In this smart, practical, and research-based guide, Harvard Business School professor
Frank Cespedes offers essential sales strategies for a world that never stops changing.
The rise of e-commerce. Big data. AI. Given these trends (and many others), there's no
doubt that sales is changing. But much of the current conventional wisdom is
misleading and not supported by empirical data. If you as a manager fail to separate
fact from hype, you will make decisions based on faulty assumptions and, in a
competitive market, eventually fall behind those with a keener grasp of the current
selling environment. In this no-nonsense book, sales expert and Harvard Business
School professor Frank Cespedes provides sales managers and executives with the
tools they need to separate the signal from the noise. These include how to: Hire and
deploy the right talent Pay and incentivize your sales force Improve ROI from your
training programs Create a comprehensive sales model Set and test the right prices
Build and manage a multichannel approach Brimming with fascinating examples,
insightful research, and helpful diagnostics, Sales Management That Works will help
sales managers build a great sales team, create an optimal strategy, and steer clear of
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hype and fads. Salespeople will be better equipped to respond to changes, executives
will be able to track and accelerate ROI, and readers will understand why improving
selling is a social as well as an economic responsibility of business.
Digital transformation is no longer news--it's a necessity. Despite the widespread threat
of disruption, many large companies in traditional industries have succeeded at
digitizing their businesses in truly transformative ways. The New York Times, formerly a
bastion of traditional media, has created a thriving digital product behind a carefully
designed paywall. Best Buy has transformed its business in the face of Amazon's
threat. John Deere has formed a data-analysis arm to complement its farm-equipment
business. And Goldman Sachs and many others are using digital technologies to
reimagine their businesses. In Driving Digital Strategy, Harvard Business School
professor Sunil Gupta provides an actionable framework for following their lead. For
over a decade, Gupta has studied digital transformation at Fortune 500 companies. He
knows what works and what doesn't. Merely dabbling in digital or launching a small
independent unit, which many companies do, will not bring success. Instead you need
to fundamentally change the core of your business and ensure that your digital strategy
touches all aspects of your organization: your business model, value chain, customer
relationships, and company culture. Gupta covers each aspect in vivid detail while
providing navigation tips and best practices along the way. Filled with rich and
illuminating case studies of companies at the forefront of digital transformation, Driving
Digital Strategy is the comprehensive guide you need to take full advantage of the
limitless opportunities the digital age provides.
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