Download Ebook Visual Thinking Empowering People Organizations
Through Visual Collaboration

Visual Thinking Empowering People Organizations
Through Visual Collaboration
More than 30 million Americans quit their jobs in 2015. Many of them left
because their jobs had become too toxic to tolerate. How does this happen? How
can it be stopped? FUCKERY teaches career-driven employees how to break the
bad habits that destroy people and undermine performance. By mapping
negative habits, you'll reclaim lost productivity, repair disabled communication,
and root out what threatens success. Transform "I can't wait to leave" into "I'm
excited to be a part of this team."
Every team needs a leader, but why do we so often take that to mean that the
appropriate workplace team needs to consist of one gem of a worker
complemented with a bunch of obedient order-takers and yes men? What if the
complementary fits between the team members were not with how well they
performed the tasks handed down to them but with how they all used their unique
strengths to share knowledge, push the envelope, and lead together in the
challenge before them?The team of authors behind A Team of Leaders wants to
show readers how to design systems within their organization and management
procedures that nurture the leadership potential of every employee, not just the
ones they ear-marked as having potential for promotion. The proven principles
and techniques within these invaluable pages include:• The Five-Stage Team
Development Model that maps the transition from traditional to self-directed
teams• Best practices in team process design • A Team Value Creation Tool that
allows members to appreciate the significance of what they contribute each day•
Visual Management • And moreThe key to your company’s success is creating
successful teams of leaders combining their individual talents and strengths into
a single, unstoppable driving force. The fresh approach taught in this
indispensable guide will transform passive groups of disparate people into the
effective teams of leaders you didn’t know was possible to have.
With a foreword by Alex Osterwalder. The future of work is already here.
Customers are adopting disruptive technologies faster than your company can
adapt. When your customers are delighted, they can amplify your message in
ways that were never before possible. But when your company’s performance
runs short of what you’ve promised, customers can seize control of your brand
message, spreading their disappointment and frustration faster than you can
keep up. To keep pace with today’s connected customers, your company must
become a connected company. That means deeply engaging with workers,
partners, and customers, changing how work is done, how you measure success,
and how performance is rewarded. It requires a new way of thinking about your
company: less like a machine to be controlled, and more like a complex, dynamic
system that can learn and adapt over time. Connected companies have the
advantage, because they learn and move faster than their competitors. While
others work in isolation, they link into rich networks of possibility and expand their
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influence. Connected companies around the world are aggressively acquiring
customers and disrupting the competition. In The Connected Company, we
examine what they’re doing, how they’re doing it, and why it works. And we
show you how your company can use the same principles to adapt—and thrive—in
today’s ever-changing global marketplace.
Research in cognitive science over the last 30 years shows much of what we
know about culture in the business world is based on myth, wishful thinking,
outdated science, or is just plain wrong. This is why culture-shaping and change
programs in organizations often amount to little more than sloganeering with
minimal impact on the lived experience of employees. This book bridges the gap
between the latest research on cognitive science and culture, providing a
valuable guide for change leaders, CEOs, and practitioners on how to
sustainably work with and change this important resource. It answers many of the
major questions that have plagued culture work, such as: Why so many CEOs
and management consultants preach culture change when so few culture
interventions actually succeed Why CEOs persist in believing "culture starts at
the top" when virtually no research in anthropology supports that claim Why most
culture shaping approaches have no answer for how to affect culture in global
companies Why culture doesn’t cause us to do anything, yet we persist in
believing that somehow it does Why so many culture-shaping projects focus on
corporate values despite the fact modern science shows why changing personal
values is exceedingly difficult What we are learning about culture from the last 30
years of cognitive science gives us the foundation for far more impactful and
sustainable interventions than have been possible to date. This book explains
why, showing how everyday business practices well beyond HR are key to
culture change. Why? Because the brain’s synaptic plasticity can only be altered
through new sustained and widespread organizational habits and routines. This
groundbreaking, practical guide will show you finally how to realize the full power
of culture as a transformational, empowering, and competitive resource.
My Icon Library is an essential collection of impactful images that will empower
you to embark on your own journey of visual thinking and storytelling. The
collection consist of the most common, interesting, weird and wonderful concepts
created during the author's visual thinking workshops. The concepts are grouped
into categories that regularly crop up at the workshops: "finance", "technology",
"innovation", "agile" and "sales", as well as broader themes such as "team
dynamics", "way-of-working", "politics" and "the world we live in". This is not a
definitive list: every story is different and has its own blend of icons and visuals.
My Icon Library is a source of inspiration and a go-to reference for whenever you
need a visual that's a tad too complicated for your imagination or a Google
Images search. It also works as a great companion to author's other bestselling
books: Visual Thinking and Visual Doing.
Intercultural Collaboration by Design introduces a framework for collaborating
across cultures and learning to use multicultural perspectives to address pressing
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global issues. This handbook helps people work, learn, and teach across
cultures. Through the activities highlighted in this book, virtual and intercultural
teams will find a practical route for initiating and sustaining productive work
across disciplinary and social barriers. Teams can craft a plan to achieve their
goals by selecting the activities that best meet their needs and interests. Firstperson anecdotes from the authors demonstrate how the activities encourage
teams to embrace diverse perspectives in order to create innovative solutions.
With over 30 hands-on activities, this book will be of great interest to diverse
teams from a variety of disciplines who want to enhance intercultural learning and
co-working. Whether in the classroom or workplace, the activities are appropriate
for a variety of collaboration contexts, without a need for background in art or
design.
Use eye-popping visual tools to energize your people! Just as social networking
has reclaimed the Internet for human interactivity and co-creation, the visual
meetings movement is reclaiming creativity, productivity, and playful exchange
for serious work in groups. Visual Meetings explains how anyone can implement
powerful visual tools, and how these tools are being used in Silicon Valley and
elsewhere to facilitate both face-to-face and virtual group work. This dynamic and
richly illustrated resource gives meeting leaders, presenters, and consultants a
slew of exciting tricks and tools, including Graphic recording, visual planning,
story boarding, graphic templates, idea mapping, etc. Creative ways to energize
team building, sales presentations, staff meetings, strategy sessions,
brainstorming, and more Getting beyond paper and whiteboards to engage new
media platforms Understanding emerging visual language for leading groups
Unlocking formerly untapped creative resources for business success, Visual
Meetings will help you and your team communicate ideas more effectively and
engagingly.
Improve your bullet journals, to-do lists, class notes, and everything in between
with The Art of Visual Notetaking and its unique approach to taking notes in the
twenty-first century. Visual notetaking is the perfect skill for journaling, class
lectures, conferences, and any other time that retaining information is key. Also
referred to as sketchnoting, visual notetaking is ideal for documenting processes,
planning projects, outlining ideas, and capturing information. And as you'll learn
in The Art of Visual Notetaking, this approach doesn't require advanced drawing
or hand-lettering skills; anyone can learn how to use simple lines, connectors,
shapes, and text to take dynamic notes. In The Art of Visual Notetaking, aspiring
sketchnoters and journalers will find helpful "Getting Started" pages of icons and
badges for common note-taking purposes, with tips and encouragement for
creating you own unique icons. You'll go on to discover instruction and how-to
techniques, tips, and tutorials that focus on visual notetaking for different settings,
from a business meeting, workshop, or convention, to a college lecture or
sermon. Expert instruction from a professional sketchnote artist and educator
demonstrates how to visually arrange and compile ideas, focal points, and key
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Visual thinking and drawing are both becoming increasingly important in today's
business settings. A picture really can tell a thousand words. Visualization is a crucial
part of the journey for companies seeking to boost enterprise agility, break down silos
and increase employee and customer engagement. Visualizing thought processes can
help break down complex problems. It empowers teams and staff to build on one
another's ideas, fosters collaboration, jump-starts co-creation and boosts innovation.
This book will help brush aside misconceptions that may have prevented you using
these techniques in your workplace. You don't need Van Gogh's artistic talent or
Einstein's intelligence to harness the power of visual thinking and make your company
more successful. With the right mindset and the simple skills this book provides you the
skills to develop your own signature and style and start generating change by
integrating visual communication into your business setting.
Customer experience pioneer Jeanne Bliss shows why “Make Mom Proud” companies
outperform their competition. Her 5-step guide to customer experience and culture
transformation makes this achievement possible. Bliss urges companies to make
business personal to earn ardent fans and admirers, by focusing on one deceptively
simple question: "Would you do that to your mother?" “Make Mom Proud” companies
give customers the treatment they desire, and employees the ability to deliver it. They
turn “gotcha” moments into “we’ve got your back” moments by rethinking business
practices, and they enable employees to be part of the solution to fix customer
frustrations. Bliss scoured the marketplace seeking companies who excel at living their
core values, grounded in what we all learned as kids. She offers a five-step plan for
evaluating your current behaviors and implementing actions at every level of the
organization. Step 1. “Be the Person I Raised You to Be” Understand how you are
hiring, developing and trusting employees to bring the best version of themselves to
work. Vail resorts, for example, the world's largest ski resort operator, banned the three
words "Our policy is..." from their vocabulary, freeing employees to take spirited actions
to deliver "the experience of a lifetime." Step 2. “Don’t Make Me Feed You Soap”
Learn the eight key frustrations that bind us as customers (waiting, fear, anxiety, the
black hole of no communication, etc.) and how to apply actions from companies who
are delivering a seamless, frictionless and easy experience. Step 3. “Put Others Before
Yourself” Determine if your focus is on helping customers achieve their goals – and
evaluate how that is fueling your growth. Canada's Mayfair Diagnostics, for example,
spent over a year studying the emotions of patients entering an imaging clinic, so they
could redesign their welcome to deliver warmth and caring over procedure and process.
The newly designed clinic achieved profitability in record time. Step 4. “Take the High
Road” Learn how companies who do the right thing rise above the competition. Virgin
Hotels, for example, named #1 U.S. hotel by Conde Nast Reader's Choice Awards,
walked away from price gouging at the mini bar, so you'll never pay more for that
Snickers bar than what you'd pay at the corner market. Step 5. “Stop the
Shenanigans!” Evaluate your current company behaviors and identify the key actions
that you can begin immediately. With 32 case studies and examples from more than 85
companies, this is a practical and easy to follow guide for your experience and culture
transformation. Filled with comics to snapshot our experiences as customers, a “mom
lens” to reflect continuously on your performance, and a “make-mom-proud-ometer”
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quiz – the book makes Bliss’s approach accessible and approachable. Join the
movement to #MakeMomProud by applying this book across your organization.
Whether you're contemplating your company's returns policy, its social media presence,
or its big-picture strategy, this approach will help your company anticipate both
employee and customer needs, extend patience, and show respect at all times.
The Routledge Handbook of Gender and Agriculture covers major theoretical issues as
well as critical empirical shifts in gender and agriculture. Gender relations in agriculture
are shifting in most regions of the world with changes in the structure of agriculture, the
organization of production, international restructuring of value chains, climate change,
the global pandemic, and national and multinational policy changes. This book provides
a cutting-edge assessment of the field of gender and agriculture, with contributions from
both leading scholars and up-and-coming academics as well as policymakers and
practitioners. The handbook is organized into four parts: part 1, institutions, markets,
and policies; part 2, land, labor, and agrarian transformations; part 3, knowledge,
methods, and access to information; and part 4, farming people and identities. The last
chapter is an epilogue from many of the contributors focusing on gender, agriculture,
and shifting food systems during the coronavirus pandemic. The chapters address both
historical subjects as well as ground-breaking work on gender and agriculture, which
will help to chart the future of the field. The handbook has an international focus with
contributions examining issues at both the global and local levels with contributors from
across the world. With contributions from leading academics, policymakers, and
practitioners, and with a global outlook, the Routledge Handbook of Gender and
Agriculture is an essential reference volume for scholars, students, and practitioners
interested in gender and agriculture.
Visual Workplace/Visual Thinking (VWVT) was written by the acknowledged leading
expert in workplace visuality. Though other books touch upon visual workplace tools
and practices, no other author has addressed the topic with the clarity and depth
presented here. This is a seminal book, considered by many the definition of the field
itself. Also unique to this book are the hundreds of photographic examples of actual
visual solutions, in full color. Visual Workplace/Visual Thinking was self-published in
2005 through the author's company imprint Visual-Lean(R) Enterprise Press. It won the
Shingo Research Prize the same year. It was then and remains the only book of its
kind, describing a comprehensive visual workplace model derived from on-site research
in some of the world's best and most challenging companies. This means that VWVT is
written not by an academic but by a hands-on practitioner who has worked for more
than three decades directly with companies in some phase of the journey to workplace
visuality. This usually starts with 5S and then moves to visual standards, visual
scheduling, visual material control, visual metrics, visual problem solving, visual
leadership, visual machine(R), and the visual-lean(R)office--to name several of the
segments of the book's main model, called The Ten Doorways. VWVT is also
distinctive in offering over 200 full-color visual solutions and some 50 figures as
supporting, illustrative material. After an introduction from Peter Dobbs, head of
strategy at Rolls-Royce, and Sherrie Ford, US culture guru, the book's eight chapters
unfold. Chapters 1-4 introduce the core concepts on which the model is based. The
next three chapters map each part of the model. The eighth and concluding chapter
describes the visual-lean(R) alliance, positioning the visual workplace as lean's
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powerful partner. This 224-page book also has a comprehensive index and a complete
table of figures and photos.
Every time humanity has shifted to a new stage of consciousness in the past, it has
invented a new way to structure and run organizations, each time bringing
breakthroughs in collaboration. The organizations researched for this book have
already "cracked the code." Their founders have fundamentally questioned every
aspect of management and have come up with entirely new organizational methods.
This book describes in practical detail how organizations large and small can operate in
this new paradigm.
This A-Z reference guide, full of original illustrations, will inspire you, whether in the
boardroom, classroom, or living room to expand what you thought possible.
Where should you start if you are faced with massive systemic challenges or want to
cultivate a shift towards sustainability in global systems? Where are the leverage points
for systemic change? This book provides examples of what organizations and
companies like the Sustainable Shipping Initiative, WWF and Nike are doing, along with
practical strategies and an overview of system change theory. Section one outlines
systems thinking, especially how we can use a "living systems" perspective as a tool to
understanding sustainability and change.Section two pulls out practical strategies for
action from theoretical models and "must-read" literature. Section three illustrates how
organisations are implementing these strategies – including examples from the
Sustainable Shipping Initiative, Nike, Sustainable Food Lab, Finance Innovation Lab,
Shell Foundation and Rockefeller Foundation.Section four provides tips for you as a
practitioner navigating this territory. Many of the ideas behind cultivating system change
can be difficult to understand until they are put into practice. This "practitioner's
companion" ends with questions that will prompt reflections and spur you to action.
Keep it to hand as you change the system!
What Visual Meetings did for meetings and Visual Teams did forteams, this book does
for leaders Visual Leaders explores how leaders can support visioningand strategy
formation, planning and management, andorganizationchange through the application
of visual meeting andvisual team methodologies organization wide—literally"transforming" communications and people's sense of what ispossible. It describes seven
essential tools for visualleaders—mental models, visual meetings, graphic
templates,decision theaters, roadmaps, Storymaps, and virtualvisuals—and examples of
methods for implementation throughoutan organization. Written for all levels of
leadership in organizations, fromdepartment heads through directors, heads of strategic
businessunits, and "C" level executives Explores how communications has become
interactive and graphicand how these tools can be used to shape direction and align
peoplefor implementation Brings tools, methods and frameworks to life with stories
ofreal organizations modeling these practices Visual Leaders answers the question of
how designthinking and visual literacy can help to orient leaders to thecomplexity of
contemporary organizations in the private,non-profit, and public sectors.
Poses the question, how can you energize people to see problems not as obstacles to success
but as opportunities for innovation? Looks at what makes a lateral leader - the kind of person
who can create a climate of creativity by inspiring people to have the confidence to take risks,
and who can then develop their skills in creative techniques. Presents practical exercises for
implementing the principles of lateral thinking and uses real-life examples to illustrate the rules,
principles and processes involved.
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Making Workshops Work takes you from an initial idea or brief, through step-by-step
preparation, to an engaging, well-run, effective session resulting in agreed actions and clear
follow up. Feel competent and confident as you deliver great results, with everyone committed
to their actions afterwards, whether meeting virtually or face-to-face.Penny Pullan's experience
and inspiring stories will support you at every stage, along with templates, checklists and
guides to ensure that you are fully prepared, making the best use of your, and your
participants’, valuable time.
An exploration of how design might be led by marginalized communities, dismantle structural
inequality, and advance collective liberation and ecological survival. What is the relationship
between design, power, and social justice? “Design justice” is an approach to design that is
led by marginalized communities and that aims expilcitly to challenge, rather than reproduce,
structural inequalities. It has emerged from a growing community of designers in various fields
who work closely with social movements and community-based organizations around the
world. This book explores the theory and practice of design justice, demonstrates how
universalist design principles and practices erase certain groups of people—specifically, those
who are intersectionally disadvantaged or multiply burdened under the matrix of domination
(white supremacist heteropatriarchy, ableism, capitalism, and settler colonialism)—and invites
readers to “build a better world, a world where many worlds fit; linked worlds of collective
liberation and ecological sustainability.” Along the way, the book documents a multitude of realworld community-led design practices, each grounded in a particular social movement. Design
Justice goes beyond recent calls for design for good, user-centered design, and employment
diversity in the technology and design professions; it connects design to larger struggles for
collective liberation and ecological survival.
Visualization—in your own imagination, on the wall, and with media—supports any consultant
who is learning to design and facilitate transformational change, leadership development,
stakeholder involvement processes, and making sense of complex challenges. This book, from
leaders in the field, shows you how. Building on Peter Block’s Flawless Consulting, it explains
how to visually contract and scope work, gather data, provide feedback, plan interventions,
implement, and support on-going sustainability in organizational and community settings.
Unlike Block’s work, Visual Consulting addresses the challenging problems of guiding
organizational and social change processes that involve multiple levels and types of
stakeholders, with interests in both local and global environments. It demonstrates how
visualization and design thinking can be used to get more creative and productive results that
are “owned” by everyone. The practices described apply to organizational as well as diverse,
cross-boundary consulting projects. In this book, you will. . . Learn powerful visual tools for all
key stages of the consulting process, including marketing your services Understand the
predictable challenges of change and how to successfully guide organizations and
communities through them Learn how to collaborate with clients to get sustainable results Find
tools for using visualization comprehensively, for both inner and outer work Successfully guide
change in both organizations and communities The fourth installment in the Visual Facilitation
series, this book teaches you how to activate the full range of visual tools, methods, and
models to support stepping into successful, contemporary consulting relationships.
Have you ever felt stuck with methods, tools and skills that do not match the increasing
complexity you are part of? Would you like to work in new ways that strengthen thinking,
communication and collaboration? Visual Collaboration introduces a new and innovative way
of working and collaborating that will help you successfully manage complexity for yourself,
your team, and your entire organization. The method of this book unlocks any team's ability to
collaborate in complex projects and processes. By using a systematic and proven approach to
drawing and visualizing. Visual Collaboration is a unique visual business book that will enable
you to develop visual languages to fit any scenario, create engaging and powerful questions to
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assist your visual process design and turn a white canvas into a visual template that can
improve any meeting, project, or process. The core of the book - a practical and easy-to-follow
method - THE FIVE BUILDING BLOCKS will most likely become your preferred way of
working. The method is supported by plentiful examples, 4-color drawing, chapter summaries,
and clearly defined learning objectives. Enjoyable and powerful, this book will help you: Use
visualization as a tool to explore opportunities and challenges Translate complex concepts into
easy-to-understand actions Engage employees and team members with effective strategic
processes Incorporate drawing into your strategic organizational toolbox to strengthen
communication and collaboration Develop and apply powerful visual literacy skills The authors,
internationally-recognized experts in strategy communication and visual facilitation, have
helped incorporate visual collaboration into more than 500 organizations such as LEGO, IKEA,
the Red Cross, the United Nations, and many others. This book is the must-have resource for
you to follow their example.
Ever been to so many meetings that you couldn't get your work done? Ever fallen asleep
during a bulletpoint presentation? Ever watched the news and ended up knowing less?
Welcome to the land of Blah Blah Blah. The Problem: We talk so much that we don't think very
well. Powerful as words are, we fool ourselves when we think our words alone can detect,
describe, and defuse the multifaceted problems of today. They can't-and that's bad, because
words have become our default thinking tool. The Solution: This book offers a way out of blahblah-blah. It's called "Vivid Thinking." In Dan Roam's first acclaimed book, The Back of the
Napkin, he taught readers how to solve problems and sell ideas by drawing simple pictures.
Now he proves that Vivid Thinking is even more powerful. This technique combines our verbal
and visual minds so that we can think and learn more quickly, teach and inspire our
colleagues, and enjoy and share ideas in a whole new way. The Destination: No more blahblah-blah. Through Vivid Thinking, we can make the most complicated subjects suddenly
crystal clear. Whether trying to understand a Harvard Business School class, or what went
down in the Conan versus Leno battle for late-night TV, or what Einstein thought about
relativity, Vivid Thinking provides a way to clarify anything. Through dozens of guided
examples, Roam proves that anyone can apply this systematic approach, from leftbrain types
who hate to draw to right-brainers who hate to write. This isn't just a book about improving
communications, presentations, and ideation; it's about removing the blah-blah- blah from your
life for good.
A breakthrough book on the transformative power of collaborative thinking Collaborative
intelligence, or CQ, is a measure of our ability to think with others on behalf of what matters to
us all. It is emerging as a new professional currency at a time when the way we think, interact,
and innovate is shifting. In the past, “market share” companies ruled by hierarchy and
topdown leadership. Today, the new market leaders are “mind share” companies, where
influence is more important than power, and success relies on collaboration and the ability to
inspire. Collaborative Intelligence is the culmination of more than fifty years of original research
that draws on Dawna Markova’s background in cognitive neuroscience and her most recent
work, with Angie McArthur, as a “Professional Thinking Partner” to some of the world’s top
CEOs and creative professionals. Markova and McArthur are experts at getting brilliant yet
difficult people to think together. They have been brought in to troubleshoot for Fortune 500
leaders in crisis and managers struggling to inspire their teams. When asked about their
biggest challenges at work, Markova and McArthur’s clients all cite a common problem: other
people. This response reflects the way we have been taught to focus on the gulfs between us
rather than valuing our intellectual diversity—that is, the ways in which each of us is uniquely
gifted, how we process information and frame questions, what kind of things deplete us, and
what engages and inspires us. Through a series of practices and strategies, the authors teach
us how to recognize our own mind patterns and map the talents of our teams, with the goal of
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embarking together on an aligned course of action and influence. In Markova and McArthur’s
experience, managers who appreciate intellectual diversity will lead their teams to innovation;
employees who understand it will thrive because they are in touch with their strengths; and an
entire team who understands it will come together to do their best work in a symphony of
collaboration, their individual strengths working in harmony like an orchestra or a highperforming sports team. Praise for Collaborative Intelligence “Rooted in the latest
neuroscience on the nature of collaboration, Collaborative Intelligence celebrates the power of
working and thinking together at the highest levels of business and politics, and in the smallest
aspects of our everyday lives. Dawna Markova and Angie McArthur show us that our ability to
collaborate is not only a measure of intelligence, but essential to solving the world’s problems
and seeing the possibilities in ourselves and others.”—Arianna Huffington “This inspiring book
teaches you how to align your intention with the intention of others, and how, through shared
strengths and talents, you have every right to expect greatness and set the highest goals and
expectations.”—Deepak Chopra “Everyone talks about collaboration today, but the rhetoric
typically outweighs the reality. Collaborative Intelligence offers tangible tools for those serious
about becoming ‘system leaders’ who can close the gap and make collaboration real.”—Peter
M. Senge, author of The Fifth Discipline “I have worked with Markova and McArthur for several
years, focusing on achieving better results through intellectual diversity. Their approach has
encouraged more candid debate and collaborative behavior within the team. The team, not
individuals, becomes the hero.”—Al Carey, CEO, PepsiCo
Offers advice on how to lead an organization into change, including establishing a sense of
urgency, developing a vision and strategy, and generating short-term wins.

In the United States, some populations suffer from far greater disparities in health than
others. Those disparities are caused not only by fundamental differences in health
status across segments of the population, but also because of inequities in factors that
impact health status, so-called determinants of health. Only part of an individual's
health status depends on his or her behavior and choice; community-wide problems like
poverty, unemployment, poor education, inadequate housing, poor public
transportation, interpersonal violence, and decaying neighborhoods also contribute to
health inequities, as well as the historic and ongoing interplay of structures, policies,
and norms that shape lives. When these factors are not optimal in a community, it does
not mean they are intractable: such inequities can be mitigated by social policies that
can shape health in powerful ways. Communities in Action: Pathways to Health Equity
seeks to delineate the causes of and the solutions to health inequities in the United
States. This report focuses on what communities can do to promote health equity, what
actions are needed by the many and varied stakeholders that are part of communities
or support them, as well as the root causes and structural barriers that need to be
overcome.
If you are in charge of the user experience, development, or strategy for a web site, A
Web for Everyone will help you make your site accessible without sacrificing design or
innovation. Rooted in universal design principles, this book provides solutions: practical
advice and examples of how to create sites that everyone can use.
Winner of the Shingo Publication Award Accelerate your organization to win in the
marketplace. How can we apply technology to drive business value? For years, we've
been told that the performance of software delivery teams doesn't matter?that it can't
provide a competitive advantage to our companies. Through four years of
groundbreaking research to include data collected from the State of DevOps reports
conducted with Puppet, Dr. Nicole Forsgren, Jez Humble, and Gene Kim set out to find
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a way to measure software delivery performance?and what drives it?using rigorous
statistical methods. This book presents both the findings and the science behind that
research, making the information accessible for readers to apply in their own
organizations. Readers will discover how to measure the performance of their teams,
and what capabilities they should invest in to drive higher performance. This book is
ideal for management at every level.
"The author makes a compelling case that we often start solving a problem before
thinking deeply about whether we are solving the right problem. If you want the
superpower of solving better problems, read this book." -- Eric Schmidt, former CEO,
Google Are you solving the right problems? Have you or your colleagues ever worked
hard on something, only to find out you were focusing on the wrong problem entirely?
Most people have. In a survey, 85 percent of companies said they often struggle to
solve the right problems. The consequences are severe: Leaders fight the wrong
strategic battles. Teams spend their energy on low-impact work. Startups build products
that nobody wants. Organizations implement "solutions" that somehow make things
worse, not better. Everywhere you look, the waste is staggering. As Peter Drucker
pointed out, there's nothing more dangerous than the right answer to the wrong
question. There is a way to do better. The key is reframing, a crucial, underutilized skill
that you can master with the help of this book. Using real-world stories and
unforgettable examples like "the slow elevator problem," author Thomas WedellWedellsborg offers a simple, three-step method - Frame, Reframe, Move Forward - that
anyone can use to start solving the right problems. Reframing is not difficult to learn. It
can be used on everyday challenges and on the biggest, trickiest problems you face. In
this visually engaging, deeply researched book, you’ll learn from leaders at large
companies, from entrepreneurs, consultants, nonprofit leaders, and many other
breakthrough thinkers. It's time for everyone to stop barking up the wrong trees. Teach
yourself and your team to reframe, and growth and success will follow.
After the success of 2017's Visual Thinking, the author noticed that people enjoy
discovering how easy it is to use drawings in business communication. But they still
have no guide to satisfy their desire to tell a visual story in a very simple way. That is
why the author has now written Visual Doing. This book will fulfil this desire, not by
drilling deeper into the advice in the first book, but by "undeepening" Chapters 3 and 4.
These chapters, both about drawing in visual business settings, are now broken down
into ready-to-implement skills and tools. Visual Doing will improve your visual
craftsmanship and broaden your skillset. It's a practical and accessible handbook for
incorporating visual thinking into your daily business and communication. The author
leads you through a new range of exercises, techniques and subjects which will help
you to tell your own visual story. It takes a look at these subjects from different
perspectives: "me as an individual", "we as a team" and "us as a company". It helps
you to clarify complex information, pitch innovative strategies and foster a visual culture
within your organisation. Learn how to show and share your ideas in a fun, clear and
compelling way so you can inspire, engage and activate yourself and others.
"At the very time the need for effective leadership is reaching critical proportions,
Michael Fullan's Leading in a Culture of Change provides powerful insights for moving
forward. We look forward to sharing it with our grantees." --Tom Vander Ark, executive
director, Education, Bill and Melinda Gates Foundation "Fullan articulates clearly the
Page 10/14

Download Ebook Visual Thinking Empowering People Organizations
Through Visual Collaboration
core values and practices of leadership required at all levels of the organization. Using
specific examples, he convinces us that the key change principles are equally critical
for leadership in business and education organizations." --John Evans, chairman,
Torstar Corporation "In Leading in a Culture of Change, Michael Fullan deftly combines
his expertise in school reform with the latest insights in organizational change and
leadership. The result is a compelling and insightful exposition on how leaders in any
setting can bring about lasting, positive, systemic change in their organizations." --John
Alexander, president, Center for Creative Leadership "Michael Fullan's work is
remarkable. He masterfully captures how leaders can significantly improve their
learning and performance, even in the uncontrollable, chaotic circumstances in which
they practice. A tour de force." --Anthony Alvarado, chancellor of instruction, San Diego
City Schools "Too often schools and businesses are seen as separate and foreign
places. Michael Fullan blends the best of knowledge from each into an exemplary
template for improving leadership in both." --Terrence E. Deal, coauthor of Leading with
Soul Business, nonprofit, and public sector leaders are facing new and daunting
challenges--rapid-paced developments in technology, sudden shifts in the marketplace,
and crisis and contention in the public arena. If they are to survive in this chaotic
environment, leaders must develop the skills they need to lead effectively no matter
how fast the world around them is changing. Leading in a Culture of Change offers new
and seasoned leaders' insights into the dynamics of change and presents a unique and
imaginative approach for navigating the intricacies of the change process. Michael
Fullan--an internationally acclaimed expert in organizational change--shows how
leaders in all types of organizations can accomplish their goals and become exceptional
leaders. He draws on the most current ideas and theories on the topic of effective
leadership, incorporates case examples of large scale transformation, and reveals a
remarkable convergence of powerful themes or, as he calls them, the five core
competencies. By integrating the five core competencies--attending to a broader moral
purpose, keeping on top of the change process, cultivating relationships, sharing
knowledge, and setting a vision and context for creating coherence in
organizations--leaders will be empowered to deal with complex change. They will be
transformed into exceptional leaders who consistently mobilize their compatriots to do
important and difficult work under conditions of constant change.
Visual ThinkingEmpowering People and Organisations through Visual CollaborationBIS
Publishers
As a follow-up to the bestseller Visual Thinking and the second book Visual Doing, the
author is releasing the two workbooks. These books are great tools to help you kick
start your visual journey and gain the confidence to produce amazing, compelling
drawings. The books are crammed with tons of visual exercises, ranging from tracing
illustrations to drawing hacks. It will inspire you to design and share your own icons!
The Visual Doing Workbook: Create clear and compelling layouts; focusses on
flipcharts and larger, more complex drawings and how to tie together their different
elements. It will show you how to grab people's attention and make your ideas stand
out by framing your canvas or making sure it has an eye-catching title.
Imagine if we were using the same medical techniques today that were used during the
Industrial Revolution, including the practice of bloodletting using leeches. Medicine has
come a long way since then. So why do organizations and corporations cling to
Page 11/14

Download Ebook Visual Thinking Empowering People Organizations
Through Visual Collaboration
management techniques that are just as obsolete as the bleed-and-leech model? In a
global workplace that is more diverse and filled with entirely new challenges, now is the
time for organizations to evolve to a more effective style of leadership and project
management. A roadmap for leading projects and groups, Moving from Project
Management to Project Leadership: A Practical Guide to Leading Groups covers the
theory, strategy, and tactics that create high-performing teams and organizations. The
first half of the book delineates the theories and practical knowledge required to be an
extraordinarily effective leader. It defines what it is, exactly, that you need to do to be
the best leader you can be. The second half of the book provides the tools and
processes required to put that knowledge into place. The author explores the theory
that it’s all about the communication. By paying close attention to organizational clarity
and the way messages are transmitted within your organization, you will find new ways
of empowering people while increasing efficiency — something the old management
style can rarely boast. If project leadership is the main thesis of this book, the power of
effective top-down communication is the tune you’ll be humming after putting this book
down.
Do you feel like your thoughts, ideas, and plans are being suffocated by a constant
onslaught of information? Do you want to get those great ideas out of your head, onto
the whiteboard and into everyone else’s heads, but find it hard to start? No matter what
level of sketching you think you have, Presto Sketching will help you lift your game in
visual thinking and visual communication. In this practical workbook, Ben Crothers
provides loads of tips, templates, and exercises that help you develop your visual
vocabulary and sketching skills to clearly express and communicate your ideas. Learn
techniques like product sketching, storyboarding, journey mapping, and conceptual
illustration. Dive into how to use a visual metaphor (with a library of 101 visual
metaphors), as well as tips for capturing and sharing your sketches digitally, and
developing your own style. Designers, product managers, trainers, and entrepreneurs
will learn better ways to explore problems, explain concepts, and come up with welldefined ideas - and have fun doing it.
SHORTLISTED: CMI Management Book of the Year 2017 - Management Futures
Category Data is changing the nature of competition. Making sense of it is tough; taking
advantage of it is even tougher. There is a clear business opportunity for organizations
to use data and analytics to transform business performance. Data-driven Organization
Design provides a practical framework for HR and organization design practitioners to
build a baseline of data, set objectives, carry out fixed and dynamic process design,
map competencies, and right-size the organization so everyone performs to their
potential and organizations have a hope of getting and sustaining a competitive edge.
Data-driven Organization Design shows how to collect the right data on organizations,
present it meaningfully and ask the right questions of it to help complex, fluid
organizations constantly evolve and meet moving objectives. Through the use of case
studies, practical tips, and sample exercises, it explains in detail how to use data and
analytics to connect all the elements of the system so you can design an environment
for people to perform, an organization which has the right people, in the right place,
doing the right things, at the right time. Whether you are looking to implement a longterm transformation, large redesign, or a one-off small scale project, Data-driven
Organization Design will guide you through making the most of organizational data and
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analytics to drive business performance.
What is it about the top tech product companies such as Amazon, Apple, Google,
Netflix and Tesla that enables their record of consistent innovation? Most people think
it’s because these companies are somehow able to find and attract a level of talent that
makes this innovation possible. But the real advantage these companies have is not so
much who they hire, but rather how they enable their people to work together to solve
hard problems and create extraordinary products. As legendary Silicon Valley
coach--and coach to the founders of several of today’s leading tech companies--Bill
Campbell said, “Leadership is about recognizing that there's a greatness in everyone,
and your job is to create an environment where that greatness can emerge.” The goal
of EMPOWERED is to provide you, as a leader of product management, product
design, or engineering, with everything you’ll need to create just such an environment.
As partners at The Silicon Valley Product Group, Marty Cagan and Chris Jones have
long worked to reveal the best practices of the most consistently innovative companies
in the world. A natural companion to the bestseller INSPIRED, EMPOWERED tackles
head-on the reason why most companies fail to truly leverage the potential of their
people to innovate: product leadership. The book covers: what it means to be an
empowered product team, and how this is different from the “feature teams” used by
most companies to build technology products recruiting and coaching the members of
product teams, first to competence, and then to reach their potential creating an
inspiring product vision along with an insights-driven product strategy translating that
strategy into action by empowering teams with specific objectives—problems to
solve—rather than features to build redefining the relationship of the product teams to
the rest of the company detailing the changes necessary to effectively and successfully
transform your organization to truly empowered product teams EMPOWERED puts
decades of lessons learned from the best leaders of the top technology companies in
your hand as a guide. It shows you how to become the leader your team and company
needs to not only survive but thrive.
The first step-by-step guidebook for successful innovation planning Unlike other books
on the subject, 101 Design Methods approaches the practice of creating new products,
services, and customer experiences as a science, rather than an art, providing a
practical set of collaborative tools and methods for planning and defining successful
new offerings. Strategists, managers, designers, and researchers who undertake the
challenge of innovation, despite a lack of established procedures and a high risk of
failure, will find this an invaluable resource. Novices can learn from it; managers can
plan with it; and practitioners of innovation can improve the quality of their work by
referring to it.
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies
show that typical managers devote more than a quarter of their time to resolving
coworker disputes. The Big Book of Conflict-Resolution Games offers a wealth of
activities and exercises for groups of any size that let you manage your business
(instead of managing personalities). Part of the acclaimed, bestselling Big Books series,
this guide offers step-by-step directions and customizable tools that empower you to
heal rifts arising from ineffective communication, cultural/personality clashes, and other
specific problem areas—before they affect your organization's bottom line. Let The Big
Book of Conflict-Resolution Games help you to: Build trust Foster morale Improve
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processes Overcome diversity issues And more Dozens of physical and verbal
activities help create a safe environment for teams to explore several common forms of
conflict—and their resolution. Inexpensive, easy-to-implement, and proved effective at
Fortune 500 corporations and mom-and-pop businesses alike, the exercises in The Big
Book of Conflict-Resolution Games delivers everything you need to make your
workplace more efficient, effective, and engaged.
This innovative book proposes new theories on how the legal system can be made
more comprehensible, usable and empowering for people through the use of design
principles. Utilising key case studies and providing real-world examples of legal
innovation, the book moves beyond discussion to action. It offers a rich set of
examples, demonstrating how various design methods, including information, service,
product and policy design, can be leveraged within research and practice.
"If you're looking for the next tool to help you solve your hardest (and most interesting)
challenges at work, try a paper and pencil. This book teaches you how to use them well
- and have a bit of fun along the way."--Back cover.
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