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A bold new approach to performance by one of the
top coaches in the country. In trying to improve-on
the playing field, in the office, or even at home-most
people seek out new information to get to the next
level. They read a book, attend a class, or hire an
expert to give them an edge. But Alan Fine, an
accomplished tennis, golf, and executive coach and
a renowned authority on peak performance, believes
that this "outside-in" method is precisely what's
holding you back from doing your best work. He's
found the biggest obstacle to improved performance
isn't not knowing what to do; it's not doing what you
already know. Ironically, the quest for information
and instructions designed to help you get ahead can
often interfere with your ability to focus on doing
something. Fine reveals his simple and proven
approach to achieving breakthrough performance. It
starts with reducing the interference that blocks your
potential through an amazing process called
G.R.O.W. (Goal, Reality, Options, Way Forward). No
matter who you are or what you do, You Already
Know How to Be Great will help you eliminate what
is standing in the way of your goals.
Coaching is an essential skill for leaders. But for
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most busy, overworked managers, coaching
employees is done badly, or not at all. They're just
too busy, and it's too hard to change. But what if
managers could coach their people in 10 minutes or
less? In Michael Bungay Stanier's The Coaching
Habit, coaching becomes a regular, informal part of
your day so managers and their teams can work less
hard and have more impact. Coaching is an art and
it's far easier said than done. It takes courage to ask
a question rather than offer up advice, provide an
answer, or unleash a solution. Giving another person
the opportunity to find their own way, make their own
mistakes, and create their own wisdom is both brave
and vulnerable. It can also mean unlearning our ''fix
it'' habits. In this practical and inspiring book, Michael
shares seven transformative questions that can
make a difference in how we lead and support. And,
he guides us through the tricky part - how to take this
new information and turn it into habits and a daily
practice. -Brené Brown, author of Rising Strong and
Daring Greatly Drawing on years of experience
training more than 10,000 busy managers from
around the globe in practical, everyday coaching
skills, Bungay Stanier reveals how to unlock your
peoples' potential. He unpacks seven essential
coaching questions to demonstrate how---by saying
less and asking more--you can develop coaching
methods that produce great results. - Get straight to
the point in any conversation with The Kickstart
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Question - Stay on track during any interaction with
The AWE Question - Save hours of time for yourself
with The Lazy Question, and hours of time for others
with The Strategic Question - Get to the heart of any
interpersonal or external challenge with The Focus
Question and The Foundation Question - Finally,
ensure others find your coaching as beneficial as
you do with The Learning Question A fresh,
innovative take on the traditional how-to manual, the
book combines insider information with research
based in neuroscience and behavioural economics,
together with interactive training tools to turn
practical advice into practiced habits. Dynamic
question-and-answer sections help identify old habits
and kick-start new behaviour, making sure you get
the most out of all seven chapters. Witty and
conversational, The Coaching Habit takes your
work--and your workplace--from good to great.
Provides a guide for executives seeking to coach
and motivate their employees, explaining how to
encourage and develop the talents of their staff to
increase productivity, profitability, loyalty, and
customer focus.
This book presents an evidence-based best practice
approach to the design, development, and operation
of formal mentoring programs within organizations.
The book includes practical tools and resources that
organizations can use, such as training exercises,
sample employee development plans, and mentoring
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contracts. Case studies from organizations with
successful mentoring programs help illustrate
various principles and best practice strategies
suggested in the book. A start-to-finish guide that
can be used by management, employee
development professionals, and formal mentoring
program administrators is also included.
Children in today's world are inundated with
information about who to be, what to do and how to
live. But what if there was a way to teach children
how to manage priorities, focus on goals and be a
positive influence on the world around them? The
Leader in Meis that programme. It's based on a
hugely successful initiative carried out at the A.B.
Combs Elementary School in North Carolina. To
hear the parents of A. B Combs talk about the school
is to be amazed. In 1999, the school debuted a
programme that taught The 7 Habits of Highly
Effective Peopleto a pilot group of students. The
parents reported an incredible change in their
children, who blossomed under the programme. By
the end of the following year the average end-ofgrade scores had leapt from 84 to 94. This book will
launch the message onto a much larger platform.
Stephen R. Covey takes the 7 Habits, that have
already changed the lives of millions of people, and
shows how children can use them as they develop.
Those habits -- be proactive, begin with the end in
mind, put first things first, think win-win, seek to
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understand and then to be understood, synergize,
and sharpen the saw -- are critical skills to learn at a
young age and bring incredible results, proving that
it's never too early to teach someone how to live
well.
BUSINESS STRATEGY. "The 4 Disciplines of
Execution "offers the what but also how effective
execution is achieved. They share numerous
examples of companies that have done just that, not
once, but over and over again. This is a book that
every leader should read! (Clayton Christensen,
Professor, Harvard Business School, and author of
"The Innovator s Dilemma)." Do you remember the
last major initiative you watched die in your
organization? Did it go down with a loud crash? Or
was it slowly and quietly suffocated by other
competing priorities? By the time it finally
disappeared, it s likely no one even noticed. What
happened? The whirlwind of urgent activity required
to keep things running day-to-day devoured all the
time and energy you needed to invest in executing
your strategy for tomorrow. "The 4 Disciplines of
Execution" can change all that forever.
"The vast majority of the workforce in any
organization possesses far more talent, intelligence,
capability, and creativity than their present jobs
require or even allow." - Dr. Stephen R. Covey
That's what Talent Unleashed is about—unleashing
that unlimited store of potential in people. That's a
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leader's job. And how does a leader do that job?
Through 3 leadership conversations—not just
individual events, but ongoing discussions designed
to help people give the best they can. In these
conversations, leaders trade fear for trust, confusion
for clarity, and micromanaging for empowerment.
The three vital conversations are: The performance
Conversation The Voice Conversation The Clearing
the Path Conversation Performance Conversations
define roles and set clear goals. Leaders hold people
accountable for these roles and goals, thus
transforming team members from "managed
hirelings" to "trusted partners and teammates." Voice
Conversations affirm the worth and potential of each
person on a team. Leaders help individuals discover
their unique gifts, talents, and abilities and align
these gifts, talents, and abilities to the great mission
of the organization. It is the process that ignites the
inner fire. Clear the Path Conversations turn
supervisors into leaders who become sources of
help and empower people to succeed in their jobs.
Leaders help clear away the obstacles from the
success pathway.
At the highest level of any pursuit, the final outcome
is not determined by a difference in skill, talent, or
physical preparedness. When the pressure is on,
and everything is on the line, the difference between
the two top performers is always mental: one will
hold it together and shift to a new gear, while the
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other succumbs to the pressure and falls short of the
goal. This is true not only for physical competitions
but in the business world as well. Whether you are
confronting a crisis, making a pitch, negotiating a
deal, or facing a deadline, your mindset can be the
difference maker. In When the Pressure’s On!,
sports psychologist Louis S. Csoka teaches readers
how to bring peak performance principles to the
boardroom, revealing five core mental skills that
enable professionals to excel while under duress:•
Goal Setting--become mission-driven • Adaptive
Thinking--replace negative thoughts with positive
ones • Stress/Energy Management--keep your cool
no matter what • Attention Control--maintain focus
despite distractions • Imagery--see success before it
happensTogether, the five skills form the core of
Csoka’s proven complete brain-training program
shared in this invaluable resource. Packed with
guidelines, examples, exercises, assessments, and
the latest advances in biofeedback and
neuroscience, When the Pressure’s On! is your
secret to harnessing the power of your mind and
gaining the competitive edge you need!
Poses the question, how can you energize people to
see problems not as obstacles to success but as
opportunities for innovation? Looks at what makes a
lateral leader - the kind of person who can create a
climate of creativity by inspiring people to have the
confidence to take risks, and who can then develop
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their skills in creative techniques. Presents practical
exercises for implementing the principles of lateral
thinking and uses real-life examples to illustrate the
rules, principles and processes involved.
Grow Your Leadership. Enrich Your Life. Leave a Lasting
Legacy. What is great leadership? What separates the merely
competent leaders from those rare individuals who leave a
lasting impression on everyone around them? As one of the
world’s most in-demand CEO coaches and top leadership
gurus, John Mattone has worked with some of our brightest
business minds—Apple’s Steve Jobs, Pepsi’s Roger Enrico,
and Nielsen’s Armando Uriegas—and he’s identified the key
qualities that, together, make up the mindset of great
leadership. In The Intelligent Leader, Mattone lays out an
accessible, practical, and compelling path that anyone can
take to become the kind of leader that brings enrichment to
the lives of others, enjoys a more fulfilling life, and leaves a
lasting legacy. Each chapter uses a variety of real-world
examples, tools, and assessments to explore one of
Mattone’s 7 dimensions of Intelligent Leadership, including: •
Thinking differently, thinking big • Having a mindset of duty
vs. a mindset of entitlement • Leveraging your gifts and
addressing your gaps • Having the courage to execute with
pride, passion, and precision Readers will have
complimentary online access to the Mattone Leadership
Enneagram Inventory ($110 value), which offers a
personalized assessment of your leadership style and
maturity.
Have you ever wondered what a profiling session would tell
you about yourself? Fiona Murden helps some of the most
successful people in the world to understand their behavior
and improve their performance. Here she guides you through
the professional profiling assessment process in private, to
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discover
your strengths, understand what really
drives you and learn which environments will help you to
excel. Our behavior is at the core of what we do. This is your
ultimate self-awareness toolkit to help you understand both
your own and other's behavior and to positively influence it.
Along the way you may even start to sleep better, think more
clearly and have good moods more often. Defining You
opens a window into the elite process of psychological
profiling and presents a clear path to improving your
effectiveness with immediate actions and tangible tips. A
NOTE FROM THE PUBLISHER: Dear reader, please note
that the Credo test and participant report featured in Chapter
5 of Defining You is no longer available free of charge to
readers. We trust this will not spoil your enjoyment of the
book.
On-going coaching and development that can be a “game
changer” for all employees! All great coaches know how to
ask good open-ended questions and how to give effective
feedback. They keep a balanced and honest perspective that
separates the person from the problem or issue; coaching to
leverage their unique strengths and helping them improve
weaknesses with a mindset focused on continuous
improvement. This ongoing coaching and development can
be a “game changer” for all people and teams with access to
it. But what about the teams and players that aren’t
empowered—or even allowed—to expand their roles? Or the
team members whose careers don’t inspire or play to their
natural gifts, talents, and strengths? It’s painful for any
organization or manager when people on their team aren’t
given the tools to succeed; and more painful still when the
team member doesn’t yet realize it. But by coaching through
leadership, any manager of any organization can create a
supportive structure that helps assign the right roles,
resources, tools, and career opportunities that will best
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leverageAnd
their strengths.
Determines coachability and
readiness for employee change and improvement Builds
awareness to deal with the right issues, challenges, and
opportunities Offers leaders/managers the tools to help a
performer leverage their greatest gifts, talents, and strengths
Allows for dialogue and tactics to close gaps in experience,
communication styles, and personality Guides managers in
how to have dialogue around difficult and important issues
with their employees Includes coaching principles, practices,
and tools with practical, real-world examples Offers strategies
and tools to help employees become more motivated for
effective change, action, and accountability Each chapter
includes a series of powerful and provocative coaching
questions for any leader or manager to use immediately in the
workplace.
Based on the philosophy of Personal Construct Psychology
(PCP), Constructivist Coaching PCP is interested in how
people interpret their own lives and how they ‘construct’ their
sense of reality within their social world. Relationships, social
context, individual thought processes, identity, and active
learning are all fundamental aspects of this approach. Using
a range of methods and practical applications, these expert
authors bring constructivist coaching to life for the first time,
enabling the reader to quickly grasp both the meaning of the
approach and how to apply it. The aim is to work flexibly with
your coachees, allowing them to lead the coaching process to
unlock what they did not know or realise about themselves
and reach greater self-understanding and self-acceptance,
and to enable them to engage in meaningful change. With a
wide range of examples offered, the methods covered in the
book can be used flexibly across contexts, as either a holistic
coaching philosophy or an extension to your existing
coaching tools. Constructivist Coaching is an invaluable
practical guide for coaches, managers and occupational
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psychologists,
along with anyone else who is involved in
supporting the personal development and learning of others.
If you’re thinking of opening up your own business, you’ll
need this book. This is a hands-on book that focuses on the
tasks that you or any new business owner must complete in
the first 100 days of launching a business. Think of it this
way: Imagine you’ve conceived a business idea, written a
business plan, raised seed capital, and are set to launch your
business on October 1. Now, what would you actually do on
October 1, October 2, October 3, and so forth? How would
you set your priorities? How would you know which tasks are
the most urgent? Although the answers to these questions
vary depending on the business, there are a set of key
activities that all businesses must accomplish to get their
businesses off to a good (and legally proper) start. This book
provides examples that include securing proper business
licenses and permits; setting up a bookkeeping system;
negotiating a lease; buying insurance; entering into contracts
with vendors; recruiting and hiring employees; and making
the first sale. Broader issues such as developing a business
model and building a brand will also be touched upon, but the
primary focus of this book is getting you focused on the
practical issues that you’ll need, as a new business owner, to
accomplish, and accomplish correctly, and to get your
business off to a good start. To help you prioritize and track
the activities that must be completed at the onset of a
business, this book will teach you how to set up a “First 100
Days Plan,” with the template (titled First 100 Days Plan)
included in this book.
What is the secret of talent? How do we unlock it? This
groundbreaking work provides readers with tools they can
use to maximize potential in themselves and others. Whether
you’re coaching soccer or teaching a child to play the piano,
writing a novel or trying to improve your golf swing, this
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revolutionary
shows you how to grow talent by tapping
into a newly discovered brain mechanism. Drawing on cuttingedge neurology and firsthand research gathered on journeys
to nine of the world’s talent hotbeds—from the baseball fields
of the Caribbean to a classical-music academy in upstate
New York—Coyle identifies the three key elements that will
allow you to develop your gifts and optimize your
performance in sports, art, music, math, or just about
anything. • Deep Practice Everyone knows that practice is a
key to success. What everyone doesn’t know is that specific
kinds of practice can increase skill up to ten times faster than
conventional practice. • Ignition We all need a little motivation
to get started. But what separates truly high achievers from
the rest of the pack? A higher level of commitment—call it
passion—born out of our deepest unconscious desires and
triggered by certain primal cues. Understanding how these
signals work can help you ignite passion and catalyze skill
development. • Master Coaching What are the secrets of the
world’s most effective teachers, trainers, and coaches?
Discover the four virtues that enable these “talent
whisperers” to fuel passion, inspire deep practice, and bring
out the best in their students. These three elements work
together within your brain to form myelin, a microscopic
neural substance that adds vast amounts of speed and
accuracy to your movements and thoughts. Scientists have
discovered that myelin might just be the holy grail: the
foundation of all forms of greatness, from Michelangelo’s to
Michael Jordan’s. The good news about myelin is that it isn’t
fixed at birth; to the contrary, it grows, and like anything that
grows, it can be cultivated and nourished. Combining
revelatory analysis with illuminating examples of regular
people who have achieved greatness, this book will not only
change the way you think about talent, but equip you to reach
your own highest potential.
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This book
offers
a new perspective on the subconscious and
non-verbal processes through which people learn and
communicate with each other in groups. Describing these
processes in the context of modern organisational life, it
provides practical advice about how to do group and team
coaching. Introducing key concepts from psychology, group
analysis and systems theory, Group and Team Coaching
gives practical guidance on core areas of group coaching:
team coaching, group supervision, action learning sets and
other learning groups. Casting new light on the ‘secret life’ of
groups and teams, it discusses: the invisible processes of
group dynamics pitfalls of group coaching and how to avoid
them how to design coaching interventions common
dilemmas ethics and supervision With many vignettes and
case studies, Group and Team Coaching is essential reading
for coaches who work with groups and teams.
Embrace the Power of Executive Coaching With businesses
becoming more complex, they tend to lean on their high
performers to keep the company first class, fend off
competitors, innovate, or pivot to new, unexplored markets.
But who do these executives and leaders turn to when they
need to refine their own skills? Executive coaches. In The Art
of Executive Coaching, Dr. Nadine Greiner lets you in on the
secrets, tips, and tricks to unlocking the better performance
leaders need to thrive. Follow along as she tells nine stories
of an executive coach, Alice Well, and her clients. With
Alice’s help, these individuals learn to adapt their personal
leadership styles, illuminate their blind spots, and adopt new
ways of relating and managing to benefit their teams and
organizations. But it’s not all smooth sailing—this coach
shares the bumps along the way, too. With this book, aspiring
executive coaches will understand why coaching works so
well—why certain techniques enable leaders to achieve
dramatic results in a relatively short time. And yet, there is no
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one-size-fits-all
approach to executive coaching. No step-bystep procedure that will work, without fail, for each new client.
Intuitively, that makes sense. As these stories show, you
must adapt your approach to meet the unique needs, traits,
and habits of each leader. That’s part of what makes the
business of executive coaching thrilling—but also increasingly
in demand. No executive is perfect; there’s always room for
improvement—improvement that can have impressive effects
on the business, its employees, and its customers. The skilled
executive coach helps make this possible.
The essence and success of The Tao of Coaching has
always been its focus on the practical tips and techniques for
making work more rewarding through the habit of coaching and this philosophy continues to underpin this brand new
reissue. The book's premise is simple: that to become an
effective coach, managers and leaders need master only a
few techniques, even though mastery obviously requires
practice. Each chapter focuses on a specific technique - or
Golden Rule - of coaching to help practice make perfect.
Tried and tested by generations within and beyond the
workplace, this succinct and engaging book gives readers the
tools to: - create more time for themselves, by delegating well
- build, and enjoy working with, effective teams - achieve
better results - enhance their interpersonal skills. It
demonstrates that coaching is not simply a matter of helping
others and improving performance, but is also a powerful
force for self-development and personal fulfilment.

Over 3 million copies sold. Over 800 positive
reviews. Adapted from the New York Times
bestseller The 7 Habits of Highly Effective People,
The 7 Habits of Highly Effective Teens is the ultimate
teenage success guide—now updated for the digital
age. Imagine you hadPage
a roadmap—a
step-by-step
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guide to help you get from where you are now, to
where you want to be in the future. Your goals, your
dreams, your plans…they’re all within reach. You just
need the tools to help you get there. That’s what
Sean Covey’s landmark book, The 7 Habits of
Highly Effective Teens, has been to millions of teens:
a handbook to self-esteem and success. Now
updated for the digital age, this classic book applies
the timeless principles of 7 Habits to the tough
issues and life-changing decisions teens face. Covey
provides a simple approach to help teens improve
self-image, build friendships, resist peer pressure,
achieve their goals, and appreciate their parents, as
well as tackle the new challenges of our time, like
cyberbullying and social media. In addition, this book
is stuffed with cartoons, clever ideas, great quotes,
and incredible stories about real teens from all over
the world. Endorsed by high-achievers such as
former 49ers quarterback Steve Young and 28-time
Olympic medalist Michael Phelps, The 7 Habits of
Highly Effective Teens has become the last word on
surviving and thriving as a teen.
This book provides instruction on the requirements
for the Institute of Leadership and Management
coaching & mentoring qualifications levels 5-7. As a
leader, senior manager or executive, you are often
required to act as a coach or mentor for your staff.
This book will enable you to set up coaching
programmes that can make a significant difference
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to staff retention and motivation. It will give you the
knowledge and skills you need to encourage your
staff to grow so that you can get on with your own
essential leadership role. In this book you'll discover
how to: - become an effective leader and coach
*distinguish between coaching and mentoring establish the right coaching climate *develop
effective communication skills - set up the first
coaching session *present a business case for
coaching ...and much more. You'll also find out the
various coaching models available and equip
yourself with useful tools and exercises that you can
employ in your coaching sessions. Contents: List of
figures and tables; Acknowledgements; Introduction;
1. What is Coaching?; 2. Become an effective leader
and coach; 3. Internal and external coaching; 4. The
differences between coaching and mentoring; 5.
Establishing the right climate; 6. Coaching Models;
7. Coaching tools and exercises; 8. Effective
communication skills; 9. Analysing comminications to
indentify meaning; 10. Respecting others' worldviews
and motivating your coachees; 11. Overcoming
barriers to coaching and mentoring; 12.
Understanding the role of power and authority; 13.
Setting up the first session; 14. Presenting a
business case for coaching; 15. Coaching
supervision and super-vision; 16. Co-Coaching and
team coaching; 17. Organisational approaches to
coaching; Appendix 1: Sample forms and
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competences; Appendix 2: Controlling costs;
Appendix 3: Case studies and evidence to support
the value of coaching; Useful resources; Index
Based on data and insights from over 100k virtual
and in-person coaching conversations conducted by
the talented coaches of BTS Coach, comes the first
book to take BTS Coach's evidence-based coaching
process to a mass audience. In a concise, easy-tounderstand manner, the book reveals 4 mindsets
(Be, Relate, Think, Inspire) that are most critical for
individuals to experience deep, meaningful change,
along with the process and tools for sparking their
own powerful conversations to get the best out of
themselves and those around them.
A motivational guide on how to overcome the
adversities of life explains how to build self-esteem,
surmount problems, and achieve personal success
by determining who we are, creating a vision for
ourselves, and making a commitment to realize that
vision
Focus the power of your collaborative school
community with powerful coaching conversations!
Effective coaching conversations are powerful tools
to rally your school-community stakeholders to work
collaboratively toward transformation, and,
ultimately, share in success. The Second Edition of
this best-selling handbook includes new
neuroscientific research that demonstrates the
potential for change in schools and expands the
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approach to cover teacher/student interaction. In
addition to learning techniques to engage and
motivate, readers will discover how to: · Develop
relational trust within the school that heightens
personal growth and supports student achievement ·
Utilize the power of committed listening, intentional
conversations, and nonjudgmental feedback · Create
positive changes in how people think and interact
Being a successful school leader has become an
increasingly complex role that demands not only
tremendous knowledge and skills, but also highly
developed interpersonal skills. Written with an easyto-use approach, this handbook provides simple yet
powerful coaching strategies to help school
community members work together toward positive
school transformation.
In Coaching Your Kids to be Leaders, Pat Williams
takes the seven principles of leadership and applies
them to the challenge of building young leaders. The
essence of a leader is embodied in these seven
important qualities: Vision, Communication, People
Skills, Character, Competence, Boldness,
Servanthood. Young people can be inspired and
motivated to build them into their lives. This is an
invaluable tool for those committed to building
leadership skills in the children they care for.
An instant New York Times bestseller and #1 Wall
Street Journal bestseller. JIM KWIK, the world’s #1
brain coach, has written the owner’s manual for
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mental expansion and brain fitness. Limitless gives
people the ability to accomplish more--more
productivity, more transformation, more personal
success and business achievement--by changing
their Mindset, Motivation, and Methods. These “3
M’s” live in the pages of Limitless along with
practical techniques that unlock the superpowers of
your brain and change your habits. For over 25
years, Jim Kwik has worked closely with successful
men and women who are at the top in their fields as
actors, athletes, CEOs, and business leaders from
all walks of life to unlock their true potential. In this
groundbreaking book, he reveals the science-based
practices and field-tested tips to accelerate self
learning, communication, memory, focus, recall, and
speed reading, to create fast, hard results. Learn
how to: FLIP YOUR MINDSET Your brain is like a
supercomputer and your thoughts program it to run.
That’s why the Kwik Brain process starts with
unmasking assumptions, habits, and
procrastinations that stifle you, redrawing the
borders and boundaries of what you think is
possible. It teaches you how to identify what you
want in every aspect of your life, so you can move
from negative thinking to positive possibilities.
IGNITE YOUR MOTIVATION Uncovering what
motivates you is the key that opens up limitless
mental capacity. This is where Passion + Purpose +
Energy meet to move you closer to your goals, while
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staying focused and clear. Your personal excitement
will be sustainable with self-renewing inspirations.
Your mind starts strong, stays strong, and drives
further exponentially faster. MASTER THE METHOD
We’ve applied the latest neuroscience for
accelerated learning. Our process, programs,
podcasts, and products unleash your brain’s own
superpowers. Finish a book 3x faster through speed
reading (and remember every part of it), learn a new
language in record time, and master new skills with
ease. These are just a few of the life-changing selfhelp benefits. With Kwik Brain, you’ll get brain-fit
and level-up your mental performance. With the best
Mindset, Motivation and Method, your powers
become truly limitless.
#1 NEW YORK TIMES BESTSELLER • Brené
Brown has taught us what it means to dare greatly,
rise strong, and brave the wilderness. Now, based
on new research conducted with leaders, change
makers, and culture shifters, she’s showing us how
to put those ideas into practice so we can step up
and lead. Look for Brené Brown’s new podcast,
Dare to Lead, as well as her ongoing podcast
Unlocking Us! NAMED ONE OF THE BEST BOOKS
OF THE YEAR BY BLOOMBERG Leadership is not
about titles, status, and wielding power. A leader is
anyone who takes responsibility for recognizing the
potential in people and ideas, and has the courage
to develop that potential. When we dare to lead, we
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don’t pretend to have the right answers; we stay
curious and ask the right questions. We don’t see
power as finite and hoard it; we know that power
becomes infinite when we share it with others. We
don’t avoid difficult conversations and situations; we
lean into vulnerability when it’s necessary to do
good work. But daring leadership in a culture defined
by scarcity, fear, and uncertainty requires skillbuilding around traits that are deeply and uniquely
human. The irony is that we’re choosing not to
invest in developing the hearts and minds of leaders
at the exact same time as we’re scrambling to figure
out what we have to offer that machines and AI
can’t do better and faster. What can we do better?
Empathy, connection, and courage, to start. Fourtime #1 New York Times bestselling author Brené
Brown has spent the past two decades studying the
emotions and experiences that give meaning to our
lives, and the past seven years working with
transformative leaders and teams spanning the
globe. She found that leaders in organizations
ranging from small entrepreneurial startups and
family-owned businesses to nonprofits, civic
organizations, and Fortune 50 companies all ask the
same question: How do you cultivate braver, more
daring leaders, and how do you embed the value of
courage in your culture? In this new book, Brown
uses research, stories, and examples to answer
these questions in the no-BS style that millions of
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readers have come to expect and love. Brown
writes, “One of the most important findings of my
career is that daring leadership is a collection of four
skill sets that are 100 percent teachable, observable,
and measurable. It’s learning and unlearning that
requires brave work, tough conversations, and
showing up with your whole heart. Easy? No.
Because choosing courage over comfort is not
always our default. Worth it? Always. We want to be
brave with our lives and our work. It’s why we’re
here.” Whether you’ve read Daring Greatly and
Rising Strong or you’re new to Brené Brown’s work,
this book is for anyone who wants to step up and
into brave leadership.
Revised, updated, and expanded: the definitive
guide to transformational leadership from a team of
expert executive coaches. Over the past six years,
Michael K. Simpson's Unlocking Potential has
helped leaders motivate, inspire, and fully engage
their teams. This revised edition, written with Maria
Sullivan and Kari Saddler, builds on that powerful
foundation for a new generation of leaders. The key
is not just managing but coaching--developing the
talents of your organization's most important asset:
the employees. In any successful organization, that
begins with the basic skills developed by Simpson:
building trust, recognizing potential, challenging
paradigms, clarifying individual personal goals,
executing flawlessly, giving effective feedback, and
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tapping into talent. Now Simpson expands on his
knowledge and experience as a senior consultant
with the management assessment firm
FranklinCovey. This revised and updated edition
also features insights from Sullivan and Saddler and
additional real-life lessons learned in the field by
managers who have put Simpson's invaluable
coaching skills into play. Transform your business
relationships (and your business) with this
comprehensive tool for optimizing productivity,
profitability, loyalty, and customer focus.
***A WALL STREET JOURNAL BESTSELLER*** From the
organizational experts at FranklinCovey, an essential guide to
becoming the great manager every team deserves. A
practical must-read, FranklinCovey’s Everyone Deserves a
Great Manager is the essential guide for the millions of
people all over the world making the challenging and
rewarding leap to manager. Based on nearly a decade of
research on what makes managers successful—and includes
new ways of thinking, tips and techniques—this volume has
been field-tested with hundreds of thousands of managers all
over the world. Organized under four main roles every
manager is expected to fill, Everyone Deserves a Great
Manager focuses on how to lead yourself, people, teams, and
change. Readers can start anywhere and go everywhere with
this guide—depending on their current problem or time
constraint. They can pick up a helpful tip in ten minutes or
glean an entire skillset with deeper reading. The goal is for
the busy manager to know what to do and how to do it
without interrupting their regular workflow. Each role
highlights the current, authentic problems managers face and
briefly explores the limiting mindsets or common mistakes
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that led to
those
problems. With skill-based chapters that
cover managerial skills like one-on-ones, giving feedback,
delegating, hiring, building team culture, and leading remote
teams, the book also includes more than thirty unique tools,
such as a prep worksheets and a list of behavioral questions
for your next interview. An approachable, engaging style
using real-world stories, Everyone Deserves a Great Manager
provides the blueprint for becoming the great manager every
team deserves.
In the world of work, the single greatest asset of successful
individuals, teams, and organizations is their mindset—what
happens in between their ears. It’s not the corporate
strategy, the sales compensation plan, or the market
segments they’re pursuing. It is what each leader, team
member, and employee chooses to focus on, believe, and
create for themselves and others. 7 Principles of
Transformational Leadership presents the fundamental
concepts whose implementation will result in dramatic
revenue, performance, and relationship growth. Specifically,
leaders will learn to: Live their professional and personal lives
with unbridled purpose and passion. Execute strategic
priorities more effectively and with accelerated results. Retain
the brightest and best talent. Have employees, key
stakeholders, and managers enthusiastically follow them. Be
exemplars of innovation, growth, and positive mindsets.
Cascade excellence throughout their organizations. You may
have employees with all the talent in the world, but you’ll
never achieve remarkable results until you change your
employees’ mindset. 7 Principles of Transformational
Leadership will help you convert your human potential into
accelerated business results.
The 10 essential skills to transform the way you lead The
Leadership Habit provides the framework for patterns of
behavior that will transform the way you lead. By articulating a
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clear, well-defined
standard of what it means to be a leader,
this book condenses volumes of advice and opinion into 10
key areas and teaches leaders how they can create daily
habits surrounding these centers of excellence. Leaders who
can commit to creating change will develop more productive
teams and will build long-term growth for their organization.
This book is your invaluable guide to being one of the greats,
with proven advice and a concrete framework for leading well.
Through expert discussion and deep dissection of these
critical areas, you’ll discover how to drive for results, build
the best team, execute on vision, foster innovation, and more.
Learn how to: Transform your habits across 30 specific skill
areas Model personal growth, focus, and positivity Accelerate
productivity and maintain your organization’s competitive
advantage As a leader, your team's performance and your
organization's outlook are direct reflections of you. Discover
how to become a catalyst for driving performance and results
by transforming your actions every day.
KEY COACHING MODELS IS AN ESSENTIAL DIRECTORY
OF 72 TOOLS FOR MANAGERS TO USE TO UNLOCK
PERFORMANCE THAT NO MANAGER SHOULD BE
WITHOUT. All managers and leaders are now expected to
use coaching techniques to get the most out of their people.
With 72 proven, easy to use coaching models to enhance
performance, job satisfaction and motivation, they will be
effective for individuals, teams and organisations. Each model
is explained and illustrated, as it would be in a coaching
session, to give a genuine coaching perspective and context
beyond the theory. To help read and apply it quickly, each
model has a figure or diagram and is broken into short,
accessible sections: • What is it? • Where does it come
from? • When should I apply it? • How do I apply it? •
Coaching tips Key Coaching Models also includes links to
further resources and coaching at www.theonlinecoach.co.uk
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“A simple,
yet sophisticated,
coaching toolkit that cuts
through coaching theory to give practical advice to coaches,
leaders and managers. In today’s complex world, coaching is
a key activity essential for business and personal success –
whether you are new to coaching or wish to extend your
skills, this book is a gift.” Liz Jewer, HR Director, TMP UK
Limited “A powerful source of inspiration with many unique
insightful practical coaching models to enhance your personal
and professional development.” Andrea Bertone, European
President - Monster.com "Whether you are a professional
coach wanting to further develop your abilities, or a leader
who needs to get the very best from his team, this is a firstrate toolkit from one of the world’s top coaches.” Philip
Rowley, Chief Financial Officer, Sony Picture Entertainment
“A well structure guide packed with powerful, practical tips
that really work in the real world. A great book for Leaders or
Coaches alike.” Derek McManus COO O2 UK “The most
complete, impactful and practical coaching book written yet Highly recommended!” Rob Brouwer, CEO Jobrapido
Every manager and leader has the potential to be a brilliant
coach. Great coaching increase people's engagement,
learning and performance. Coaching is the must-have
leadership skill that helps you get the best from your team,
and Brilliant Coaching shows how you can have it too. By
adopting methods specifically developed and proven in
business, you’ll discover what it takes to be a leader or
manager who can coach, and apply simple coaching principle
in everyday scenarios. With Brilliant Coaching you’ll unlock
your inner coaching ability and reap the visibly rewards
quickly. · Feel confident in your ability to be a great coach ·
Put core coaching skills into action · Increase performance in
your workplace 'Extremely effective tips on coaching
principles backed up by true-to-life examples and exercises
throughout. A “brilliant” tool for success.' Stephen R. Covey,
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Habits of Highly Effective People
Learn how to coach effectively-and help others unlock their
potential! Do you plan to become a professional coach? Do
you want to enhance your coaching skills to become a better
coach or leader? Or do you just want to know more about
how coaching works to help improve the lives of others? With
this concise coaching textbook, you will quickly learn the main
principles and tools of executive coaching and life coaching.
Key features: A compact yet comprehensive overview of how
coaching works Over 200 powerful coaching questions that
you can apply right away Master all phases of the coaching
process Conduct effective coaching conversations in a goaland solution-oriented way Develop essential coaching skills
(e.g. questioning, active listening, goal setting, giving
constructive feedback, coaching for performance, dealing with
emotions, and supporting behavior change) Tried and tested
coaching tools Best-practice insights into how experienced
coaches work Practical coaching exercises for developing
your own coaching skills Free bonus learning materials on the
companion website Developing Coaching Skills is essential
reading for aspiring and practicing coaches, as well as for
leaders and students of coaching. Learn what effective
coaching really means, make coaching a habit, and bring out
the best in other people!
People often act reflexively when faced with an ethical
challenge. The necessity to make a fast decision leaves little
time to think clearly. We get distracted by what our colleagues
and others expect from us, and we make snap decisions that
we regret. While most agree that outright lying, stealing, and
harming are wrong, they seem to disagree about smaller
compromises. This book argues that it's better and more
satisfying to choose instead of react, to understand
distinctions instead of guess what is right for us, and to
remain cognizant of the impact of ethical compromise on our
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work and our personal relationships. The
chapters of this book offer lessons and practical tools to help
readers: 1. Develop radar to identify the situations where we
are forced to make ethical compromises; 2. Understand how
to use solid ethical logic and principles to foster clear thinking;
3. Draft and refine a personal code of conduct, and make it
practical for everyday use; 4. Go beyond ethical basics to
using your personal code as a lever for making more
consistent decisions and reducing stress in work and life.
Many books about ethics discuss weighty and controversial
issues that few of us deal with in daily life--abortion,
euthanasia, capital punishment, animal rights. While these
books are valuable, they are not so much tools for decision
making as food for thought. This book, in contrast, focuses on
one of ethics' most insidious problems: our inability to make
clear and consistent choices in everyday life. The practical
tools and techniques in this book help readers design a set of
personal standards, based on sound ethical reasoning, for
reducing everyday compromises.
Unleash Hidden Potential With Coaching Conversations.
Coaching is not just for coaches. When everybody within an
organization learns and develops coaching skills, its culture
begins to change. The exchange of meaningful and
actionable feedback becomes the norm and not something
that only occurs during annual performance appraisals. The
willingness to share insights and ideas becomes accepted
and expected at all levels—up, down, and across. Virginia
Bianco-Mathis and Lisa Nabors believe everyone in an
organization can master a new language—dialogue—and use it
in the service of excellence and continuous learning.
Everyday Coaching endorses the idea that by improving
coaching dialogue skills, people will show up, every day,
knowing that what they say and do makes a difference.
Through practical tips and examples, Everyday Coaching
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difference between conversations and true
dialogue: the power of using the language of coaching to
achieve expectations, personal growth, and overall strategic
success. With an easy-to-use coaching model, you can
practice formally or informally giving feedback, making
agreements, and guiding behavior. In this book, you’ll learn
to: · Use coaching to create a culture of collaboration. ·
Inspire meetings and agendas with more purposeful
conversations. · Embody coaching as a normal way of going
about continuous improvement. Not everyone is a
professional coach. But with Everyday Coaching everyone
can take the best of what coaching has to offer—the dialogue,
tools, and mindset—and leverage it to transform themselves
and their organization.
Bestselling author Shawn Achor shows how to unlock hidden
sources of potential in ourselves and others. In a world that
thrives on competition and individual achievement, we are
measuring and pursuing potential all wrong. By pursuing
success in isolation - pushing others away as we push
ourselves too hard - we are not just limiting our potential, we
are becoming more stressed and disconnected than ever. In
his highly anticipated follow-up to The Happiness Advantage,
Achor reveals a better approach. Drawing on his work in 50
countries, he shows that success and happiness are not
competitive sports. Rather, they depend almost entirely on
how well we connect with, relate to, and learn from each
other. Just as happiness is contagious, every dimension of
human potential - performance, intelligence, creativity,
leadership ability and health - is influenced by those around
us. So when we help others become better, we reach new
levels of potential, as well. Rather than fighting over scraps of
the pie, we can expand the pie instead. Small Potential is the
limited success we can attain alone. BIG Potential is what we
can achieve together. Here, Achor offers five strategies - the
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Potential--for lifting the ceiling on what we can
achieve while returning happiness and meaning to our lives.
The dramatic shifts in how we approach work today demand
an equally dramatic shift in our approach to success. Big
Potential offers a new path to thriving in the modern world.

An “engaging and enlightening” (The Wall Street
Journal) argument that innovation and progress are
often achieved by revisiting and retooling ideas from
the past rather than starting from scratch—from
Guardian columnist and contributor to The Atlantic,
Stephen Poole. Innovation is not always as
innovative as it may seem. Rethink is the story of
how old ideas that were mocked or ignored for
centuries are now storming back to the cutting edge
of science and technology, informing the way we
lead our lives. This is the story of Lamarck and the
modern-day epigeneticist whose research vindicated
his mocked two hundred-year-old theory of
evolution; of the return of cavalry use in the war in
Afghanistan; of Tesla’s bringing back the electric
car; and of the cognitive scientists who made
breakthroughs by turning to ancient Greek
philosophy. “An anecdote-rich tour through the
centuries” (The New York Times), with examples
from business to philosophy to science, Rethink
shows what we can learn by revisiting old, discarded
ideas and considering them from a novel
perspective. From within all these rich anecdotes of
overlooked ideas come good ones, helping us find
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new ways to think about ideas in our own
time—including out-of-the-box proposals in the
boardroom to grand projects for social and political
change. “Clever and entertaining...a thoughtful and
thought-provoking book” (The Sunday Times,
London), Rethink helps you see the world differently.
Armed with this picture of the surprising evolution of
ideas and their triumphant second lives, and in the
bestselling tradition of Malcolm Gladwell, Poole’s
new approach to a familiar topic is fun, convincing,
and brilliant—and offers a clear takeaway: if you want
to affect the future, start by taking a look at the past.
Unlocking Potential7 Coaching Skills That Transform
Individuals, Teams, and OrganizationsGrand Harbor
Pub
Effect better outcomes with a robust coaching
program The CCL Handbook of Coaching in
Organizations deals with the practical, ethical, and
political challenges of coaching within an
organization. From coaching superiors to coaching
business teams, this book outlines the Center for
Creative Leadership (CCL) approach to professional
coaching to help readers better manage leadership
development and talent management program
outcomes. With expert guidance on the key functions
of human resources, learning and development, and
organizational development, readers will gain insight
into the issues associated with coaching program
implementation and management, and the use of
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internal versus external coaches. Coverage includes
a wide range of coaching-based services used in
most large organizations, with practical advice on
creating the right programs for maximum impact
within the available budget. Professional
development is a hot topic and plays a key role in
attracting and retaining the best talent. Coaching is a
broad area within the field, encompassing a range of
services and goals, with varied expectations and
requirements. This book provides actionable
guidance for those designing, initiating, and
implementing coaching programs, with new
approaches and techniques that drive better
outcomes. Provide direct coaching within an
organization Manage coaching systems and
programs Initiate and lead mentoring and peercoaching programs Manage external coaches, and
deal effectively with coaching suppliers An ideal
coaching program must balance need with budget
and be tailored to the requirements and resources of
both the organization and the participants. It's a
complex undertaking, but the right strategy and
planning can lead to even better than expected
outcomes. For the human resources professional
who wants to strengthen an organization's coaching
program, CCL Handbook of Coaching in
Organizations is a thoughtful reference for a
specialized function.
How does a good manager become a great leader?
Page 32/34

Where To Download Unlocking Potential 7
Coaching Skills That Transform Individuals
Teams And Organizations
Ask around in business circles, and you'll get a
thousand different answers. But now, internationallyrenowned leadership expert Dr. Peter Fuda has
created a single, coherent roadmap for leadership
effectiveness in Leadership Transformed. After more
than a decade's research and practice, Dr. Fuda
shares the seven common themes that have
enabled hundreds of CEOs across the world to
transform themselves into highly effective leaders,
and transform the performance of their organizations
as well. Through his work, Dr. Fuda discovered that
the best way to elicit deep and broad discussion of
the seven leadership themes--and to describe the
CEOs' mastery of what they had learned--was
through metaphor. Fire--motivational forces that
initiate and sustain transformation efforts
Snowball--mutual accountability, and the consequent
momentum that occurs when a critical mass of
leaders commit to shared leadership principles
Master chef--leadership frameworks, tools, and
strategies that can be 'artfully' deployed Coach--how
a 'coaching staff' can collectively help leaders
achieve their aspirations Mask--leaders can shed the
heavy burden of wearing a mask in favor of a more
congruent "best self" Movie--leaders can develop
critical capabilities of self-awareness and reflection
Russian dolls--how a leader's personal journey can
align with the journeys of their colleagues and
organization Dr. Fuda has helped leaders on four
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continents achieve greatness. Previously available
only to the select clients of his industry-leading
consultancy, now his expert knowledge can
accelerate your own leadership transformation.
As a coach to some of the country’s highest-profile
executives, Daniel Harkavy has witnessed the
transformation--both professional and personal--that
comes when leaders utilize coaching to turn their
paycheck-driven teams into vibrant and successful
growth cultures. Since founding his company in
1996, Harkavy and his team have coached
thousands and shared their knowledge by certifying
coaching leaders across the country. Now, in this
strategic and thought-provoking guide, he shares his
proven strategy for improving your team’s
performance while raising quality of life inside and
outside of the office. You’ll learn the core four
foundations to every coaching strategy, the most
powerful leadership tools you can and should
leverage, and the key behaviors and disciplines of
successful coaching leaders. Coaching makes
developing people a high-payoff activity. Complete
with quick leadership quizzes and a quick-reference
road map for implementation, Becoming a Coaching
Leader shows you how to leverage coaching
techniques to equip tomorrow’s leaders and pave a
lasting leadership legacy.
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