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Imagine, if you can, the world of business - without corporate strategy. Remarkably, fifty years ago that's the way it was.
Businesses made plans, certainly, but without understanding the underlying dynamics of competition, costs, and customers. It was
like trying to design a large-scale engineering project without knowing the laws of physics. But in the 1960s, four mavericks and
their posses instigated a profound shift in thinking that turbocharged business as never before, with implications far beyond what
even they imagined. In The Lords of Strategy, renowned business journalist and editor Walter Kiechel tells, for the first time, the
story of the four men who invented corporate strategy as we know it and set in motion the modern, multibillion-dollar consulting
industry: Bruce Henderson, founder of Boston Consulting Group Bill Bain, creator of Bain & Company Fred Gluck, longtime
Managing Director of McKinsey & Company Michael Porter, Harvard Business School professor Providing a window into how to
think about strategy today, Kiechel tells their story with novelistic flair. At times inspiring, at times nearly terrifying, this book is a
revealing account of how these iconoclasts and the organizations they led revolutionized the way we think about business,
changed the very soul of the corporation, and transformed the way we work.
Our political system in America is broken, right? Wrong. The truth is, the American political system is working exactly how it is
designed to work, and it isn't designed or optimized today to work for us—for ordinary citizens. Most people believe that our political
system is a public institution with high-minded principles and impartial rules derived from the Constitution. In reality, it has become
a private industry dominated by a textbook duopoly—the Democrats and the Republicans—and plagued and perverted by unhealthy
competition between the players. Tragically, it has therefore become incapable of delivering solutions to America's key economic
and social challenges. In fact, there's virtually no connection between our political leaders solving problems and getting reelected.
In The Politics Industry, business leader and path-breaking political innovator Katherine Gehl and world-renowned business
strategist Michael Porter take a radical new approach. They ingeniously apply the tools of business analysis—and Porter's
distinctive Five Forces framework—to show how the political system functions just as every other competitive industry does, and
how the duopoly has led to the devastating outcomes we see today. Using this competition lens, Gehl and Porter identify the most
powerful lever for change—a strategy comprised of a clear set of choices in two key areas: how our elections work and how we
make our laws. Their bracing assessment and practical recommendations cut through the endless debate about various proposed
fixes, such as term limits and campaign finance reform. The result: true political innovation. The Politics Industry is an original and
completely nonpartisan guide that will open your eyes to the true dynamics and profound challenges of the American political
system and provide real solutions for reshaping the system for the benefit of all. THE INSTITUTE FOR POLITICAL INNOVATION
The authors will donate all royalties from the sale of this book to the Institute for Political Innovation.
What's the secret to a company's continued growth and prosperity? Internationally known marketing expert Al Ries has the
answer: focus. His commonsense approach to business management is founded on the premise that long-lasting success
depends on focusing on core products and eschewing the temptation to diversify into unrelated enterprises. Using real-world
examples, Ries shows that in industry after industry, it is the companies that resist diversification, and focus instead on owning a
category in consumers' minds, that dominate their markets. He offers solid guidance on how to get focused and how to stay
focused, laying out a workable blueprint for any company's evolution that will increase market share and shareholder value while
ensuring future success.
Examines and explains the revolutionary business frameworks of Michael Porter, with examples to illustrate and update Porter's
ideas for achieving and sustaining competitive success.
Leading Minds and Landmark Ideas In An Easily Accessible Format From the preeminent thinkers whose work has defined an
entire field to the rising stars who will redefine the way we think about business, The Harvard Business Review Paperback Series
delivers the fundamental information today's professionals need to stay competitive in a fast-moving world. Prominent CEOs
share, in their own words, their insights and thoughts on both cutting edge issues and timeless topics. Combined, these eight
interviews create perhaps the most extensive and stimulating seminar on the latest business thinking.
Argues that a manager's central responsibility is to create and implement strategies, challenges popular motivational practices,
and shares anecdotes discussing how to enable action-oriented plans for real-world results.
Do you have the right strategy to lead your company into the future? Get more of the management ideas you want, from the
authors you trust, with HBR's 10 Must Reads on Strategy (Vol. 2). We've combed through hundreds of Harvard Business Review
articles and selected the most important ones to help you combat new competitors and define the best strategy for your company.
With insights from leading experts including Michael E. Porter, A.G. Lafley, and Clayton M. Christensen, this book will inspire you
to: Choose a strategy that meets the demands of your competitive environment Identify the signals of disruption and take steps to
avoid it Understand lean methodology and how it is changing business Transform your products and services into platforms Instill
your strategy with creativity and purpose Generate value for your company, while also contributing to society This collection of
articles includes "Your Strategy Needs a Strategy," by Martin Reeves, Claire Love, and Philipp Tillmanns; "Transient Advantage,"
by Rita Gunther McGrath; "Bringing Science to the Art of Strategy," by A.G. Lafley, Roger L. Martin, Jan W. Rivkin, and Nicolaj
Siggelkow; "Managing Risks: A New Framework," by Robert S. Kaplan and Anette Mikes; "Surviving Disruption," by Maxwell
Wessel and Clayton M. Christensen; "The Great Repeatable Business Model," by Chris Zook and James Allen; 'Pipelines,
Platforms, and the New Rules of Strategy," by Marshall W. Van Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary; "Why
the Lean Start-Up Changes Everything," by Steve Blank; "Strategy Needs Creativity," by Adam Brandenburger; "Put Purpose at
the Core of Your Strategy," by Thomas W. Malnight, Ivy Buche, and Charles Dhanaraj; "Creating Shared Value," by Michael E.
Porter and Mark R. Kramer.
When it comes to strategy, the mistake most managers make is thinking they have one when they don't. Joan Magretta, author of
the bestselling book Understanding Michael Porter, has teamed up with illustrator Emile Holmewood to capture essential strategy
concepts in a short, easy-to-understand, graphic format. Here you'll find the classic Porter frameworks—industry structure and the
Five Forces, competitive advantage and the value chain—as well as a set of practical tests to apply in evaluating existing strategies
or developing new ones. You'll also learn Porter's thinking about critical issues such as scale, goal setting, sustainability, and
disruption. With a relatable cast of characters—a deadlocked team of managers calls in Professor Porter to help them devise a new
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strategy—this book brings a sense of fun to a serious subject. It will help you quickly grasp the fundamentals of strategy, whether
you're a seasoned strategist looking to cut through all the new buzzwords or a new manager about to lead your first strategy
meeting.
Now beyond its eleventh printing and translated into twelve languages, Michael Porter’s The Competitive Advantage of Nations has changed
completely our conception of how prosperity is created and sustained in the modern global economy. Porter’s groundbreaking study of
international competitiveness has shaped national policy in countries around the world. It has also transformed thinking and action in states,
cities, companies, and even entire regions such as Central America. Based on research in ten leading trading nations, The Competitive
Advantage of Nations offers the first theory of competitiveness based on the causes of the productivity with which companies compete. Porter
shows how traditional comparative advantages such as natural resources and pools of labor have been superseded as sources of prosperity,
and how broad macroeconomic accounts of competitiveness are insufficient. The book introduces Porter’s “diamond,” a whole new way to
understand the competitive position of a nation (or other locations) in global competition that is now an integral part of international business
thinking. Porter's concept of “clusters,” or groups of interconnected firms, suppliers, related industries, and institutions that arise in particular
locations, has become a new way for companies and governments to think about economies, assess the competitive advantage of locations,
and set public policy. Even before publication of the book, Porter’s theory had guided national reassessments in New Zealand and
elsewhere. His ideas and personal involvement have shaped strategy in countries as diverse as the Netherlands, Portugal, Taiwan, Costa
Rica, and India, and regions such as Massachusetts, California, and the Basque country. Hundreds of cluster initiatives have flourished
throughout the world. In an era of intensifying global competition, this pathbreaking book on the new wealth of nations has become the
standard by which all future work must be measured.
This book describes the construction and the properties of CW-complexes. These spaces are important because firstly they are the correct
framework for homotopy theory, and secondly most spaces that arise in pure mathematics are of this type. The authors discuss the
foundations and also developments, for example, the theory of finite CW-complexes, CW-complexes in relation to the theory of fibrations, and
Milnor's work on spaces of the type of CW-complexes. They establish very clearly the relationship between CW-complexes and the theory of
simplicial complexes, which is developed in great detail. Exercises are provided throughout the book; some are straightforward, others extend
the text in a non-trivial way. For the latter; further reference is given for their solution. Each chapter ends with a section sketching the
historical development. An appendix gives basic results from topology, homology and homotopy theory. These features will aid graduate
students, who can use the work as a course text. As a contemporary reference work it will be essential reading for the more specialized
workers in algebraic topology and homotopy theory.
Harvard professor, Michael Porter has been one of the most influential figures in strategic management research over the last three decades.
He infused a rigorous theoretical framework of industrial organization economics with the then still embryonic field of strategic management
and elevated it to its current status as an academic discipline. Porter's outstanding career is also characterized by its cross-disciplinary
nature. Following his most important work on strategic management, he then made a leap to the policy side and dealt with a completely
different set of analytical units. More recently he has made a foray into inner city development, environmental regulations, and health care
services. Throughout these explorations Porter has maintained his integrative approach, seeking a road that links management case studies
and the general model building of mainstream economics. With expert contributors from a range of disciplines including strategic
management, economic development, economic geography, and planning, this book assesses the contribution Michael Porter has made to
these respective disciplines. It clarifies the sources of tension and controversy relating to all the major strands of Porter's work, and provides
academics, students, and practitioners with a critical guide for the application of Porter's models. The book highlights that while many of the
criticisms of Porter's ideas are valid, they are almost an inevitable outcome for a scholar who has sought to build bridges across wide
disciplinary valleys. His work has provided others with a set of frameworks to explore in more depth the nature of competition, competitive
advantage, and clusters from a range of vantage points.
Presents the comprehensive framework of analytical techniques to help a firm analyze its industry as a whole and predict the industry's future
evolution, to understand its competitors and its own position ...
In the last 60 years, the use of the notion of category has led to a remarkable unification and simplification of mathematics. Conceptual
Mathematics introduces this tool for the learning, development, and use of mathematics, to beginning students and also to practising
mathematical scientists. This book provides a skeleton key that makes explicit some concepts and procedures that are common to all
branches of pure and applied mathematics. The treatment does not presuppose knowledge of specific fields, but rather develops, from basic
definitions, such elementary categories as discrete dynamical systems and directed graphs; the fundamental ideas are then illuminated by
examples in these categories. This second edition provides links with more advanced topics of possible study. In the new appendices and
annotated bibliography the reader will find concise introductions to adjoint functors and geometrical structures, as well as sketches of relevant
historical developments.
Understand Michael Porter’s value chain in no time! Find out everything you need to know about this valuable business tool with this
practical and accessible guide. The Harvard Business School professor Michael E. Porter has dedicated much of his career to studying
competitive advantage. One of his best-known concepts is the value chain, which is used to deliver a product or service to the market and
has three key objectives: to improve services, to reduce costs and to create value. The model can be applied to virtually any business in any
sector, making it a vital tool for companies looking to make the most of their competitive advantage in an increasingly crowded market. In 50
minutes you will be able to: •Identify the nine functions that generate value within a business •Analyse your company’s activity to make the
most of your competitive advantage •Find areas for improvement and take concrete steps to maximise performance ABOUT
50MINUTES.COM | MANAGEMENT AND MARKETING The Management and Marketing series from the 50Minutes collection provides the
tools to quickly understand the main theories and concepts that shape the economic world of today. Our publications will give you elements of
theory, definitions of key terms and case studies in a clear and easily digestible format, making them the ideal starting point for readers
looking to develop their skills and expertise.
Bruce Greenwald, one of the nation's leading business professors, presents a new and simplified approach to strategy that cuts through
much of the fog that has surrounded the subject. Based on his hugely popular course at Columbia Business School, Greenwald and his
coauthor, Judd Kahn, offer an easy-to-follow method for understanding the competitive structure of your industry and developing an
appropriate strategy for your specific position. Over the last two decades, the conventional approach to strategy has become frustratingly
complex. It's easy to get lost in a sophisticated model of your competitors, suppliers, buyers, substitutes, and other players, while losing sight
of the big question: Are there barriers to entry that allow you to do things that other firms cannot?
The purpose of this book is to focus on the contribution of one of the most prominent scholars in the strategy field, Michael Porter, from both a
practitioner, that is Chief Executive Officer (CEO), perspective, and from a research perspective. Using such a dual perspective may improve
the relevance of strategy research for the business community. Four leading chief executives, two from European multinationals (Royal
Dutch/Shell Group and Unilever N.V.) and two from important Dutch public organizations (the Port of Rotterdam and the Ministry of Economic
Affairs), were invited to reflect on Porter's contributions to four levels of analysis: (1) business level strategy, (2) corporate level strategy, (3)
regional competitiveness and finally (4) national competitiveness. Against this background, the book is structured as follows: Chapters 2 to 8
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deal with the four mentioned levels of analysis from a dual perspective - theoretical and managerial. The two final chapters aim to find out
how Porter's theories are related to each other and whether and how the different levels of analysis can be connected.
The Competitive Advantage of Nations is one of the most influential business and management books of all time. Michael Porter's
research identified the fundamental determinants of national competitive advantage in an industry and how they work together to
give international advantage. The findings are rich in implications for firms and governments and set the agenda for discussions of
global competition. The book was an extraordinary achievement and had a profound effect upon management, policy-makers and
academics worldwide. The core ideas of the book remain very relevant today and this new edition includes the original text in full
with a new introduction by the author, which reviews the key themes and issues of the book in the light of subsequent
developments. This book represents one of the very few must buys in business and management.
Electronic Inspection Copy available for instructors here For help preparing for, and support during your MBA course, The
Essential MBA brings together a comprehensive overview of the main subjects taught on MBA and business and management
programmes in one book. Each chapter is written by a specialized contributor and offers students a helpful introduction to each
topic of study, including: Sections on research methods and study skills Further reading recommendations and questions for
reflection A critical perspective of the subject matter and reviews of alternative approaches. This text is an invaluable guide for
MBA students, as well a useful introduction for undergraduate and postgraduate students of business and management. Susan
Miller is Professor of Organisational Behaviour at Hull University Business School
This book is an essential guide for all practitioners. The emphasis throughout is on the practice of nuclear medicine. Primarily
aimed at the radiologist, physician, physicist or technologist starting in nuclear medicine, it will also appeal to more experienced
practitioners who are keen to stay up-to-date. The practical approach with tables as "recipes" for acquisition protocols means it is
essential for any departmental shelf. 3rd edition expanded - now covering areas of development in nuclear medicine, such as PET
and other methods of tumour imaging, data processing. All illustrations are up-to-date to reflect current standards of image quality.
A look at solving problems in three areas of classical elementary mathematics: equations and systems of equations of various
kinds, algebraic inequalities, and elementary number theory, in particular divisibility and diophantine equations. In each topic, brief
theoretical discussions are followed by carefully worked out examples of increasing difficulty, and by exercises which range from
routine to rather more challenging problems. While it emphasizes some methods that are not usually covered in beginning
university courses, the book nevertheless teaches techniques and skills which are useful beyond the specific topics covered here.
With approximately 330 examples and 760 exercises.
Understanding Michael PorterThe Essential Guide to Competition and StrategyHarvard Business Press
For encouraging the making of this book I am particularly grateful to Dr. John S. Owen, director of the Tanzania National Park,
whose vision and dedication in a crucial time helped to save African wildlife for the future.I thank Martha Gellhorn and Truman
Capote for recommending me so generously to Dr. Owen, and also William Shawn of The New Yorker magazine for the unfailing
support that has made my travels possible for years.
This collection highlights the most important ideas and concepts from Michael E. Porter, recognized worldwide as the leading
thinker on strategy. Porter heads The Institute for Strategy and Competitiveness based at Harvard Business School and is the
foremost authority on competitive strategy for business, as well as on the competitiveness and economic development of nations,
states, and regions. Business readers will recognize Porter’s seminal book, On Competition, as a classic in the field. This set,
curated by Harvard Business Review, includes the full digital edition of the updated and expanded edition of On Competition—a
must-have for anyone interested in or studying the topic of strategy and for those developing strategy for their own organizations.
The collection also includes the digital edition of the popular Understanding Michael Porter: The Essential Guide to Competition
and Strategy, which offers a concise, accessible summary of Porter’s revolutionary thinking and was written with Porter’s full
cooperation by Joan Magretta, his former editor at Harvard Business Review. Finally, the set features the newer foundational
article “Creating Shared Value,” which was published in Harvard Business Review in 2011 to great fanfare and global accolades.
This must-have collection is for anyone serious about business, strategy, and competitiveness.
Though the cases in Cases in Competitive Strategy may be informative when studied on their own, they are designed to be read
and analyzed in combination with the companion volume, Competitive Strategy. The conceptual materials and the cases are
designed to reinforce each other, showing the connection between the theory and the practice of competitive strategy formulation.
Stay ahead of the competition This book is a practical and accessible guide to understanding and implementing Porter's five
forces, providing you with the essential information and saving time. In 50 minutes you will be able to: - Understand the five forces
that affect profitability and analyze each force in depth in relation to your company - Analyze the intensity of the competition within
an industry and how this affects your business - Increase or maintain your competitive advantage according to the analysis
ABOUT 50MINUTES.COM - Management & Marketing 50MINUTES.COM provides the tools to quickly understand the main
theories and concepts that shape the economic world of today. Our publications are easy to use and they will save you time. They
provide elements of theory and case studies, making them excellent guides to understand key concepts in just a few minutes. In
fact, they are the starting point to take action and push your business to the next level.
Explains how companies must pinpoint business strategies to a few critically important choices, identifying common blunders while
outlining simple exercises and questions that can guide day-to-day and long-term decisions.
Competitive advantage. The value chain. Five forces. Industry structure. Differentiation. Relative cost. If you want to understand
how companies achieve and sustain competitive success, Michael Porter’s frameworks are the foundation. But while everyone in
business may know Porter’s name, many managers misunderstand and misuse his concepts. Understanding Michael Porter sets
the record straight, providing the first concise, accessible summary of Porter’s revolutionary thinking. Written with Porter’s full
cooperation by Joan Magretta, his former editor at Harvard Business Review, this new book delivers fresh, clear examples to
illustrate and update Porter’s ideas. Magretta uses her wide business experience to translate Porter’s powerful insights into
practice and to correct the most common misconceptions about them—for instance, that competition is about being unique, not
being the best; that it is a contest over profits, not a battle between rivals; that strategy is about choosing to make some customers
unhappy, not being all things to all customers. An added feature is an original Q&A with Porter himself, which includes answers to
managers’ FAQs. Eminently readable, this book will enable every manager in your organization to grasp Porter’s ideas—and
swiftly deploy them to drive your company’s success.
Inventing Americans in the Age of Discovery traces the linguistic, rhetorical, and literary innovations that emerged out of the first
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encounters between Europeans and indigenous peoples of the Americas. Through analysis of six texts, Michael Householder
demonstrates the role of language in forming the identities or characters that permitted Europeans (English speakers, primarily) to
adapt to the unusual circumstances of encounter. Arranged chronologically, the texts examined include John Mandeville's Travels,
Richard Eden's English-language translations of the accounts of Spanish and Portuguese discovery and conquest, George Best's
account of Martin Frobisher's voyages to northern Canada, Ralph Lane's account of the abandonment of Roanoke, John Smith's
writings about Virginia, and John Underhill's account of the Pequot War. Through his analysis, Householder reveals that English
colonists did not share a universal, homogenous view of indigenous Americans as savages, but that the writers, confronted by
unfamiliar peoples and situations, resorted to a mixed array of cultural beliefs, myths, and theories to put together workable
explanations of their experiences, which then became the basis for how Europeans in the colonies began transforming themselves
into Americans.
Part of the Legend Classics seriesAs Gregor Samsa awoke one morning from uneasy dreams he found himself transformed in his
bed into a gigantic insect.The Metamorphosis - the masterpiece of Franz Kafka - was first published in 1915 and is one of the
seminal works of fiction of the twentieth century. The novel is cited as a key influence for many of today’s leading authors; as
Auden wrote: "Kafka is important to us because his predicament is the predicament of modern man".Traveling salesman, Gregor
Samsa, wakes to find himself transformed into a large, monstrous insect-like creature. The cause of Gregor's transformation is
never revealed, and as he attempts to adjust to his new condition he becomes a burden to his parents and sister, who are repelled
by the horrible, verminous creature Gregor has become.A harrowing, yet strangely comic, meditation on human feelings of
inadequacy, guilt, and isolation, The Metamorphosishas taken its place as one of the most widely read and influential works of
twentieth-century fiction.The Legend Classics series:Around the World in Eighty DaysThe Adventures of Huckleberry FinnThe
Importance of Being EarnestAlice's Adventures in WonderlandThe MetamorphosisThe Railway ChildrenThe Hound of the
BaskervillesFrankensteinWuthering HeightsThree Men in a BoatThe Time MachineLittle WomenAnne of Green GablesThe Jungle
BookThe Yellow Wallpaper and Other StoriesDraculaA Study in ScarletLeaves of GrassThe Secret GardenThe War of the
WorldsA Christmas CarolStrange Case of Dr Jekyll and Mr HydeHeart of DarknessThe Scarlet LetterThis Side of ParadiseOliver
TwistThe Picture of Dorian GrayTreasure IslandThe Turn of the ScrewThe Adventures of Tom SawyerEmmaThe TrialA Selection
of Short Stories by Edgar Allen PoeGrimm Fairy Tales
Simons presents the seven key questions a manager and his team must continually ask. Drawing on decades of research into
performance management systems and organization design, "Seven Strategy Questions" is a no-nonsense, must-read resource
for all leaders in any organization.
For the past two decades, Michael Porter's work has towered over the field of competitive strategy. On Competition, Updated and
Expanded Edition brings together more than a dozen of Porter's landmark articles from the Harvard Business Review. Five are
new to this edition, including the 2008 update to his classic "The Five Competitive Forces That Shape Strategy," as well as new
work on health care, philanthropy, corporate social responsibility, and CEO leadership. This collection captures Porter's unique
ability to bridge theory and practice. Each of the articles has not only shaped thinking, but also redefined the work of practitioners
in its respective field. In an insightful new introduction, Porter relates each article to the whole of his thinking about competition and
value creation, and traces how that thinking has deepened over time. This collection is organized by topic, allowing the reader
easy access to the wide range of Porter's work. Parts I and II present the frameworks for which Porter is best known--frameworks
that address how companies, as well as nations and regions, gain and sustain competitive advantage. Part III shows how strategic
thinking can address society's most pressing challenges, from environmental sustainability to improving health-care delivery. Part
IV explores how both nonprofits and corporations can create value for society more effectively by applying strategy principles to
philanthropy. Part V explores the link between strategy and leadership.
Archaeological discoveries of teeth provide remarkable information on humans, animals and the health, hygiene and diet of
ancient communities. In this fully revised and updated 2005 edition of his seminal text, Simon Hillson draws together a mass of
material from archaeology, anthropology and related disciplines to provide a comprehensive manual on the study of teeth. The
range of mammals examined has been extended to include descriptions and line drawings for 325 mammal genera from Europe,
North Africa, western, central and northeastern Asia, and North America. The book also introduces dental anatomy and the
microscopic structure of dental tissues, explores how the age or season of death is estimated and looks at variations in tooth size
and shape. With its detailed descriptions of the techniques and equipment used and its provision of tables and charts, this book is
essential reading for students of archaeology, zoology and dental science.
This volume is a collection of papers that highlights some recurring themes that have surfaced in the generative tradition
in linguistics over the past 40 years. The volume is more than a historical take on a theoretical tradition; rather, it is also a
"compass" pointing to exciting new empirical directions inspired by generative theory. In fact, the papers show a
progression from core theoretical concerns to data-driven experimental investigation and can be divided roughly into two
categories: those that follow a syntactic and theoretical course, and those that follow an experimental or applied path.
Many of the papers revisit long-standing or recurring themes in the generative tradition, some of which seek experimental
validation or refutation. The merger of theoretical and experimental concerns makes this volume stand out, but it is also
forward looking in that it addresses the recent concerns of the creation and consumption of data across the discipline.
Alcohol Explained is the definitive, ground-breaking guide to alcohol and alcohol addiction. It explains how alcohol affects
human beings on a chemical, physiological and psychological level, from our first drinks right up to chronic alcoholism.
Despite being entirely scientific and factual in nature the book is presented in an accessible and easily understandable
format.For those with an alcohol problem it will explain why they have a problem and what they can do about it. For those
who are unsure whether they have a problem or not it provides them with firm guidance. For those who have someone
close to them who has an alcohol problem it will help them to understand what that person is going through, how they
ended up where they are, and what they can do to help them. However this is not just a book for people with links to
problem drinking, it is compulsive reading for anyone who has ever, or will ever, drink an alcoholic drink. How many
people have inadvertently drunk too much on occasion? Virtually every drinker on the planet has done that! But how
many people have actually stopped to think why? There is in fact a logical, scientific explanation for this phenomenon, it
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is fully and simply explained in this book.Even for those who have never imbibed alcohol this book provides a fascinating
insight into addiction generally and, more specifically, into a substance that has pervaded our society to such a great
extent that it is now an integral part of our culture.
This is the definitive guide to being a successful Head of Year. Brian Carline covers every aspect of this challenging role,
from leading a team of tutors and heading up a year group, to coping with problem parents, dealing with the SEN
department and working effectively with the rest of the school. This book also contains an invaluable 'teaching clinic' in
the final section, providing solutions to some of the most common problems a Head of Year is likely to encounter.
Accessibly and engagingly written, and packed with real-life examples, this book will prove essential reading for Heads of
Year everywhere.
A book about management, described by guru Peter Drucker as 'a first rate as an introduction for the non-manager and
especially for the beginner, but equally excellent as a rounded, complete, and comprehensive `refresher course' for the
most experienced executive.' Both a beginner's guide and a bible for one of the greatest social innovations of modern
times: the discipline of management. Leading business editor Joan Magretta distils the wisdom of a bewildering sea of
books and articles into one simple, clear volume, explaining both the logic of successful organisations and how that logic
is embodied in practice by management. Newcomers will find the basics demystified. More experienced managers will
recognise a store of useful wisdom and a framework for improving their own performance. In general, the book defines a
common standard of managerial literacy that will help all of us to lead more effectively.
Porter's five forces analysis is a framework for analyzing the level of competition within an industry and business strategy
development. It draws upon industrial organization (IO) economics to derive five forces that determine the competitive
intensity and therefore the attractiveness of an industry. Attractiveness in this context refers to the overall industry
profitability. An "unattractive" industry is one in which the combination of these five forces acts to drive down overall
profitability. A very unattractive industry would be one approaching "pure competition," in which available profits for all
firms are driven to normal profit. This analysis is associated with its principal innovator Michael E. Porter of Harvard
University. This updated and expanded second edition of Book provides a user-friendly introduction to the subject, Taking
a clear structural framework, it guides the reader through the subject's core elements. A flowing writing style combines
with the use of illustrations and diagrams throughout the text to ensure the reader understands even the most complex of
concepts. This succinct and enlightening overview is a required reading for all those interested in the subject . We hope
you find this book useful in shaping your future career & Business.
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