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Understanding Cross Cultural Management
The internationalization of business via the process of globalization has brought issues of culture to the forefront of
management thinking. Although culture is by no means a new area of study in business schools, it remains frustratingly
elusive and misunderstood. This textbook gives business students - or future managers - an understanding of the
multitude of frameworks available to them to make sense of the cultural contexts they will encounter in their managerial
careers. Starting from a general introduction to ‘culture’ and its role in businesses, Taran Patel encourages readers to
shed a critical eye on the commonly accepted frameworks. She compels readers to ask three questions: Can I only make
sense of the variety of cultures around me by categorizing people into static categories based on their geo-ethnic
identities? Is it valid to make sense of people’s behaviours by categorizing them as ‘French’, ‘Indian’, ‘German’ or
‘American’? What other ways are there to make sense of people and their behaviours? Students studying from this
textbook will benefit from a variety of conceptual tools that can be used to navigate the world of culture and its
intersection with business and management. Taran Patel's unique textbook will be core reading for students of cross-
cultural management / intercultural communication and essential reading for all those studying or researching
international business and management.
Activities at the end of each chapter, as well as at the end of each of the book's three parts, which provide a broader and
more integrated perspective on the material in each section. These encourage you to develop both your cross-cultural
management skills and a critical view of research done in this area. This book has been written for undergraduate and
postgraduate students, as well as practising managers and professionals, who are studying cross-cultural and
international management as part of either specialist international business programmes or general business-related
qualifications. This book is also a valuable resource for self-study, enabling readers to extend and to deepen their cross-
cultural awareness
Conceived by Chris Grey as an antidote to conventional textbooks, each book in the ‘Very Short, Fairly Interesting and
Reasonably Cheap’ series takes a core area of the curriculum and turns it on its head by providing a critical and
sophisticated overview of the key issues and debates in an informal, conversational and often humorous way.
This is the first handbook to provide an overview of the major theoretical perspectives in cross-cultural management and
to look at how they can be applied to real-world situations. Offers insights into the major cross-cultural issues and
problems that managers face . Demonstrates how theoretical perspectives and research findings can be applied to actual
situations and organisations. Contributors are leading researchers from a variety of nations and academic disciplines.
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This book serves as a comprehensive, practical, and workshop-based program that facilitates change agents to help
organizations and people develop cross cultural skills and global competence. It is grounded in the most rigorous and
relevant theories, research, and learning methods and makes them easily accessible and fun to apply.
Given the global nature of business today and the increasing diversity within the workforce of so many industries and
organisations, a cross-cultural component in management education and training has become essential. This is the case
for every type of business education, whether it be for aspiring graduates at the start of their careers or senior managers
wishing to increase their effectiveness or employability in the international market. The 4th edition of Understanding
Cross-Cultural Management has been adapted in line with the feedback from our many readers, and boasts new case
study material based on recent research, as well as a stronger focus on Asian cultures, thereby providing more non-
Western examples.
All cultures appear to share the belief that they do things ‘correctly’, while others, until proven otherwise, are assumed
to be ignorant or barbaric. When people from different cultures work together and cannot take shared meanings for
granted, managers face serious challenges. An individual’s parsing of an experience and its meaning may vary
according to several cultural scales – national, professional, industrial and local. Awareness of cultural differences and
the willingness to view them as a positive are therefore crucial assets. This edited textbook sets itself apart from existing
cross-cultural management texts by highlighting to the reader the need to avoid both ethnocentrism and the belief in the
universality of his or her own values and ways of thinking: the success of international negotiations and intercultural
management depends on such openness and acceptance of real differences. It encourages the development of
‘nomadic intelligence’ and the creative use of a culture’s resources, according to a symbolic anthropology perspective.
Through the essays and case studies in the chapters, readers will become aware of the intercultural dimension of
business activities and better understand how they affect work. Cross-Cultural Management will help interested parties –
students of business management, international relations and other disciplines, and business managers and other
professionals – develop their ability to interact, take action and give direction in an intercultural context.
Cross-cultural management is a crucial challenge for the successful development of international business, yet it is often
badly understood and poorly implemented. Misunderstandings arise as culture affects both individuals and organizations,
yet attempts to understand, explain and interpret these differences have often been hidden between a welter of
conflicting theories and paradigms. This book is a much-needed guide to the theory and practice of cross-cultural
management. It focuses on four key areas: the language connection the global connection the management connection
the multimedia connection. Using an innovative approach combining theory, tool-kits and applications, it takes a fresh
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look at this complex topic, investigating the recognition of cross-cultural differences, accounting for them in managerial
communications, and bridging them in a variety of negotiations, interactions and collaborative projects.
In today’s global business environment, it is vital that individuals and organizations have sophisticated global leadership
skills. Communication and understanding of different cultures is paramount to business success. This new edition of the
bestselling textbook, Managing Cultural Differences, guides students and practitioners to an understanding of how to do
business internationally, providing practical advice on how competitive advantage can be gained through effective cross-
cultural management. Crises in the Middle East, the weakening of some emerging markets, and the value of diversity and
inclusion are just a few examples of contemporary issues discussed in this text, which also introduces a completely new
chapter on global business ethics. With a wealth of new examples, case studies, and online materials, this textbook is
required course reading for undergraduates, postgraduates, and MBA students alike, as well as being a vital tool for
anybody selling, purchasing, traveling, or working internationally.
You may recognize the statement on the back cover of so many textbooks concerning the global environment of
commerce—“to help you understand and appreciate the economic, political, and technological context in which
international business operates.” But this defined approach is tantamount to placing three wheels on a car and expecting
it to drive smoothly. It cannot be operated without the balance that a fourth one provides, and that required wheel is
culture. The author believes, in this modern era of globalization, managers venturing forth to engage alien societies must
be armed with cross-cultural skills that go above and beyond the instructions of how to kiss, bow, or shake hands. This
book provides a more concise, simple, and practical approach that cuts through the complicated cultural matrix. This
book is divided into three sections. The first section explains how culture acts as the prime driver of our life—the filter of
our senses and the guide of our values, hence the measurement barometer upon which all our decisions and behavior
are constructed; the second section examines how cross-cultural determinants should function as a worthwhile tool in
cross-cultural engagement proposing a two-step concentration; and the final section offers the practical application of
specific techniques that will help you navigate the cross-cultural milieu and become a cultural detective.
Featuring contributions from some of the world's most renowned cross-cultural management theorists and commentators,
this breakthrough text explores the cross-cultural dynamics within organizations. The book examines the evolving role of
cultural diversity in the workplace, the application of cultural comprehension to organizations, and the measurement of
various aspects of intercultural competence.
Understanding Cross-cultural ManagementPearson UK
This textbook comprises an innovative companion for cross-cultural management classes, demonstrating how
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organizations can deal with cultural differences successfully. Providing a constructive and positive lens into the
multifaceted world of interculturality, the authors illustrate the multiple benefits associated with cultural diversity in the fast-
changing global and digital environment.
Cross-Cultural Management: With Insights from Brain Science explores a broad range of topics on the impact of culture
in international business and vice versa, and the impact of businesses and individuals in shaping a culture. It provides
critical and in-depth information on globalization, global/glocal leadership, cross-cultural marketing, and cross-cultural
negotiation. It also discusses many other topics that are not typically found in the mainstream management textbooks
such as diversity management, bias management, cross-cultural motivation strategies, and change management. While
most literature in the field is dominated by the static paradigm, that is, culture is fixed, nation equates to culture, and
values are binary, this book takes a different approach. It regards national values as a first-best-guess and balances it
with an introduction of the dynamic paradigm. This school of thought posits that culture is not static, context is the
software of the mind, opposing values coexist, change is constant, and individuals can develop a multicultural mind. A
unique feature of this book is the contribution of an interdisciplinary approach. It’s the first textbook of cross-cultural
management that incorporates latest findings from the emerging discipline of cultural neuroscience and evolutionary
biology in the discussion. Such a holistic approach is meant to help readers gain a deeper and broader understanding of
the subjects.
This stimulating book surveys the research on the challenges and opportunities encountered when working within
culturally and geographically diverse organizational settings. Expert contributors pose and address complex questions
regarding cultural competence and leadership in today’s rich landscape of global organizations, multiple-leader teams,
extensive coordination among locations, and ever-evolving virtual communication technologies. The ideas described here
focus not only on building cultural skills to develop and sustain teams, but also on applying knowledge, building insight,
evaluating performance, and training team members to be leaders. Among the book’s innovations: the Globally
Intelligent Leadership framework, strategies for building multicultural collaborative leadership, military and peacemaking
perspectives, and new approaches for assessing cross-cultural competencies. Included in the coverage: · Globally
Intelligent Leadership: toward an integration of competencies. · Considerations and best practices for developing cultural
competency models in applied work domains. · Cultural dilemmas and sociocultural encounters: an approach for
understanding, assessing, and analyzing culture. · Conflict competence in a multicultural world. · Twenty countries in
twenty years: modeling, assessing, and training generalizable cross-cultural skills. · Expecting the unexpected: cognitive
and affective adaptation across cultures. Critical Issues in Cross Cultural Management will interest students, scholars,
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and practitioners in industrial organizational psychology, organizational behavior, work psychology, and applied
psychology programs looking for a summary of up-to-date research and viewpoints on this increasingly salient topic.
If you are employed or studying cross-cultural management—what is culture and to what extent is it important in
international business—then you will need to have this book, as it answers these questions through an exploration of the
major theories that have been developed in the fields of business anthropology and international management. Dr. Velo
also discusses the application of previously analyzed cultural frameworks as a basis for the elaboration of new ideas
relating to current issues in organizational behavior. International organizations often deal with relationships between the
employee as a socialized individual and the culture of his/her organization, managing in a globalized context, the
development and management of cross-cultural teams, and negotiating intercultural with potential conflicts. This
outstanding contribution to this field will help explain these relationships, questions, and possible conflicts in the world of
cross-cultural management.
Transcultural management ; Management styles ; Intercultural communication.
*Winner in the Management and Leadership Textbook Category at CMI Management Book of the Year Awards 2015* An ideal course text for
Organizational Behaviour, Human Resource Management or Cross-Cultural Management courses. Chapters present the fundamental
theoretical approaches in all key areas including leadership, ethics and change, and then explore them in the context of culture and cross-
cultural management. Encourages self-reflection and critical appraisal through a series of questions and scenarios designed to get you
thinking like a manager working with an international team. Provides practical guidance on tackling the most complex issues facing managers
today. Contains insights into the experiences of real employees working in a multicultural environment. The companion website
www.sagepub.co.uk/kanungo provides a wealth of additional material to support students and teachers alike.
ÔPrimecz, Romani, and Sackmann provide managers and educators with a powerful framework that goes beyond simple categorization of
national and cultural differences in business. Their framework of negotiated meaning systems, and the rich cases that illustrate the Òin-the-
momentÓ experiences of global managers as they conduct business in culturally unfamiliar milieus provide managers and educators with a
powerful tool for developing global managerial skills. This is a book every global manager and cross-cultural educator should have on his or
her bookshelf.Õ Ð Mark E. Mendenhall, University of Tennessee, Chattanooga, US ÔThis is a unique, alternative view of culture that has
both practical and theoretical significance. The creative analysis of cases from around the world moves the field beyond the sophisticated
stereotyping that can result from relying solely on cultural value dimensions to decode interactions. The cases address significant cross-
cultural issues, providing useful lessons and richer perspectives on culture.Õ Ð Joyce Osland, San JosŽ State University, US ÔThis book is
an excellent collection of practical and useful cases in cross-cultural management, with some that are very different from what we would call
ÒtraditionalÓ cases in cross-cultural management. They are excellent teaching material with an introduction and a conclusion that show
students and practitioners how meanings are negotiated in diverse and complex cross-cultural situations.Õ Ð Marie-Therese Claes, Louvain
School of Management, Belgium ÔA fascinating book for both the diversity of cultures that are touched upon (from Asia and Africa to Europe
and America) and the cultural analyses that are made of various management situations resulting from the transfer of management
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techniques across countries or the encountering of those embedded in different cultures.Õ Ð Philippe dÕIribarne, CNRS, France ÔA group of
multidisciplinary authors from various countries and cultures bring rich experience to this volume. The focus on real-life situations offers a
fresh perspective on culture in organizations and management through in-depth case studies including both academic and pedagogical sides.
It addresses multi-level cross-cultural issues of international strategic importance for globalizing workplaces. This insightful book is excellent
reading for practitioners as well as scholars and students interested in applications in the field of cross-cultural management.Õ Ð Cordula
Barzantny, Toulouse Business School, France ÔThis volume offers an insightful introduction to qualitative field research aiming to understand
the dynamics in intercultural business interactions. Based on the findings provided in ten rich cases from Asia, Europe, North Africa, USA and
Latin America, the editors also propose strategies for more effective collaboration in challenging multiple-cultures contexts. The authors and
editors have succeeded in transforming the field studies into cases that are stimulating and thought provoking readings, both for practitioners
and students of cross-cultural management.Õ Ð Anne-Marie S¿derberg, Copenhagen Business School, Denmark Based on the view that
culture is dynamic and negotiated between actors, this groundbreaking book contains a collection of ten cases on cross-cultural management
in practice. The cases draw on field research revealing challenges and insights from working across nations and cultures. Each case provides
recommendations for practitioners that are developed into a framework for effective intercultural interactions as well as offering illustrations
and insights on how to handle actual cross-cultural issues. This enriching book covers various topics including international collaborations
across and within multinational companies, organizational culture in international joint ventures and knowledge transfer. Based on empirical
fieldwork and qualitative analyses, this path-breaking book will appeal to graduate and postgraduate students in international management as
well as practitioners.
This Routledge Companion provides a timely and authoritative overview of cross-cultural management as an academic domain and field of
practice for academics and students. With contributions from over 60 authors from 20 countries, the book is organised in to five thematic
areas: Review, survey and critique Language and languages: moving from the periphery to the core Cross-cultural management research
and education The new international business landscape Rethinking a multidisciplinary paradigm. Edited by an international team of scholars
and featuring contributions from a range of leading cross-cultural management experts, this prestigious volume represents the most
comprehensive guide to the development and scope of cross-cultural management as an academic discipline.
Given the global nature of business today and the increasing diversity within the workforce of so many industries and organisations, a cross-
cultural component in management education and training has become essential. This is the case for every type of business education,
whether it be for aspiring graduates at the start of their careers or senior managers wishing to increase their effectiveness or employability in
the international market. The 4th edition of Understanding Cross-Cultural Management has been adapted in line with the feedback from our
many readers, and boasts new case study material based on recent research, as well as a stronger focus on Asian cultures, thereby
providing more non-Western examples. Understanding Cross-Cultural Management offers a selective but broad view of classic and
contemporary thinking on cultural management and encourages you to apply theories and ideas to practice - and to relate them to your own
experience - through various examples and cases from the business world as well as through a range of practical activities, including: Cross-
cultural concepts, which explain key ideas from leading theorists, thinkers and practitioners. Case studies (many of them based on articles
from the Financial Times), dilemmas and points for reflection, which enable you to judge internally and interact externally. Spotlights in every
chapter, which briefly illustrate the concepts being described. Mini-cases with questions and points for discussion, which encourage
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consistent application of theory to practice. Activities at the end of each chapter, as well as at the end of each of the book's three parts, which
provide a broader and more integrated perspective on the material in each section. These encourage you to develop both your cross-cultural
management skills and a critical view of research done in this area. This book has been written for undergraduate and postgraduate students,
as well as practising managers and professionals, who are studying cross-cultural and international management as part of either specialist
international business programmes or general business-related qualifications. This book is also a valuable resource for self-study, enabling
readers to extend and to deepen their cross-cultural awareness.
Workforce diversity refers to a strategy that promotes and supports the integration of human diversification in business. By utilizing focused
inclusion policies and practices, businesses can guide work environments and create an optimal business culture. Management Techniques
for a Diverse and Cross-Cultural Workforce is a critical scholarly resource that examines the emerging work culture to understand the
underlying human processes prevalent in modern organizations. Featuring coverage on a broad range of topics, such as gender diversity,
workforce trends, and inclusion management, this book is geared towards business owners, managers, entrepreneurs, professionals,
researchers, and students seeking current research on diversity management.
Academics worldwide need empirically developed, concise ideas to make their cross-cultural teams and organizations productive. This
invaluable reference tool provides an essential resource for academics to develop their understanding and professional practice in working
across cultural boundaries. It considers the fundamental theories and frameworks of cross-cultural management and deepens our
understanding of how they can be applied to management knowledge. Managers, researchers, students, HRM practitioners, and specialists
in international business and cross-cultural affairs, will find this book a valuable reference source. Chapters suggest how frameworks can be
further developed and how managers and employees can put them to use so as to build cross-cultural understanding and productive cross-
functional teams.
Now called Cross-Cultural Management to more clearly reflect the content, the Second Edition has been refined to build on the strength of
the earlier edition for a stronger emphasis on understanding of the most current research on culture in organizational settings. The text
examines cross-cultural management issues from a psychological or behavioural perspective. It focuses on the interactions of people from
different cultures in organizational settings and helps the reader gain an understanding of the effect of culture that can be applied to a wide
variety of cross-cultural interactions in various organizational contexts.
This Handbook presents a comprehensive and contemporary compendium of the field of cross-cultural management (CCM). In recognition of
current trends regarding migration, political ethnocentrisms and increasing nationalism, the chapters in this volume not only cover the
traditional domains of CCM such as expatriation, global (virtual) teamwork and leadership, but also examine emerging topics such as bi/multi-
culturalism, migration, religion and more, all considered from a global perspective. The result is a Handbook that acknowledges and builds on
a variety of research traditions (from mainstream to critical), updates existing knowledge in relation to current challenges, and sets the
direction for future research and developments, making this an invaluable resource for researchers in the field, and across related areas of
international business, management, and intercultural relations. Part 1: Multiple Research Paradigms for the Study of Culture Part 2:
Research Methods in Cross-Cultural Management Part 3: Cross-Cultural Management and Intersecting Fields of Study Part 4: Individuals
and Teams in Cross-Cultural Management Part 5: Global mobility and Cross-Cultural Management Part 6: Developing Intercultural
Competence
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Cross-Cultural Management Textbook is a practical course-book that synthesizes in a practical way contemporary cross-cultural
communication and management knowledge for students and professionals. It is the team work from twelve well-respected world authorities
who represent a variety of countries and cultures. Designed to prepare students from diverse backgrounds to comprehend the influence of
culture in management and communication, it helps them develop the behaviors and skills necessary to rapidly adapt to a world where
cultures mix as never before. Each contributor is a published author on topics constituting the field of cross-cultural management today. With
the active support of several European universities, this comprehensive 12-chapter textbook includes up-to-date theories illustrated by real
life examples, case studies and workshops, all regrouped as an easy-to-use manual. The contributions of the international practitioners and
professors in this field provide expert knowledge. This extensive authoritative textbook is the missing link between various writings of
renowned academics and specialists and the pragmatic approach of real world of practitioners who are confronted daily with intercultural
situations. Thanks to content from numerous nations and cultures, the book encourages the reader to think outside of the box, and expand
his or her considerations beyond their present boundaries. Cross-Cultural Management Textbook is primarily intended for students and
instructors, in particular, instructors looking for an outline for their management courses. Professionals, consultants, managers, and trainers
whose daily work involves international and cross-cultural challenges will benefit from this text as well. The textbook is available in various
formats: Black and White Student edition, Color Deluxe edition, and Kindle edition.
Managing effectively across national and cultural boundaries is critical to the success of today s organisations, given the global environment
of business and the increasing diversity of workforces. A keen awareness and a high degree of cross-cultural competence in management
are therefore key to the career success of both present and aspiring managers/professionals. "" This, the third edition of" Understanding
Cross-Cultural Management," " "has been adapted in line with the feedback from our many readers." "The book explores the key themes and
issues in one of the most challenging and fascinating areas of business, organisational and social life. It does so in a mannerthat enables you
to sharpen your insights and practical skills. "Understanding Cross-Cultural Management" offers a selective but broad view of classic and
contemporary thinking on cultural management and encourages you to apply theories and ideas to practice - and to relate them to your own
experience - through various examples and cases from the business world as well as through a range of practical activities, including: Cross-
cultural concepts, which explain key ideas from leading theorists, thinkers and practitioners. Case studies (many of them based on articles
from the" Financial Times"), dilemmas and points for reflection, which enable you to reflect internally and interact externally. Spotlights in
every chapter, which briefly illustrate the concepts being described. Mini-cases with questions, which give consistent application of theory to
practice. Activities at the end of each chapter, as well as at the end of each of the book s three parts, which provide a broader and more
integrated perspective on the material in question. These encourage you to develop both your cross-cultural management skills and a critical
view of research done in this area. This book has been written for undergraduate and postgraduate students, as well as practising managers
and professionals, who are studying cross-cultural and international management as part of either specialist international business
programmes or general business-related qualifications. Marie-Joelle Browaeys is now freelance lecturer and researcher in cross-cultural
management, affiliated to Nyenrode Business University, The Netherlands. Roger Price, formerly senior lecturer at Nyenrode Business
University, The Netherlands, is a freelance coach, instructor and writer in the area of cross-cultural management."
Renowned international experts Peter B. Smith, Mark F. Peterson, and David C. Thomas, editors of the The Handbook of Cross-Cultural
Management, have drawn together scholars in the field of management from around the world to contribute vital information from their cross-
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national studies to this innovative, comprehensive tome. Chapters explore links between people and organizations, providing useful cultural
perspectives on the most significant topics in the field of organizational behavior—such as motivation, human resource management, and
leadership —and answering many of the field's most controversial methodological questions. Key Features Presents innovative perspectives
on the cultural context of organizations: In addition to straightforward coverage of structures and processes, this Handbook addresses locally
distinctive, indigenous views of organizational processes from around the world and considers the interplay of climate and wealth when
analyzing how organizations operate. Offers an integrated theoretical framework: At the start of each substantive section, the Editors provide
context for the upcoming chapters by discussing how prevalent cultures in different parts of the world place emphasis on particular aspects of
organizational processes and outcomes. Boasts a global group of contributing scholars: This Handbook features contributing authors from
around the world who represent an outstanding mix of respected, long-standing scholars in cross-cultural management as well as newer
names already impacting the literature. Provides an authoritative agenda for the future development of the field: All chapters conclude with a
list of promising avenues for further research and a focus on issues that remain unresolved. Intended Audience This Handbook is an ideal
resource for researchers, instructors, professionals, and graduate students in fields of business, management, and psychology.
Cross-Cultural Management: An Introduction offers students a hands-on approach to cross-cultural management that they can apply to a
wide variety of organizational contexts. Rather than focusing on specific countries, authors David C. Thomas and Kerr Inkson highlight the
interactions of people from different cultures in organizational settings to provide students with practical applications of concepts in
international management. Real-world examples and case studies help students understand and integrate differences between attitudes,
values, beliefs, and assumptions so that they can thrive as managers.
Given the global nature of business today and the increasing diversity within the workforce of so many industries and organisations, a cross-
cultural component in management education and training has become essential. This is the case for every type of business education,
whether it be for aspiring graduates at the start of their careers or senior managers wishing to increase their effectiveness or employability in
the international market. The 4th edition of Understanding Cross-Cultural Management has been adapted in line with the feedback from our
many readers, and boasts new case study material based on recent research, as well as a stronger focus on Asian cultures, thereby
providing more non-Western examples. Understanding Cross-Cultural Management offers a selective but broad view of classic and
contemporary thinking on cultural management and encourages you to apply theories and ideas to practice - and to relate them to your own
experience - through various examples and cases from the business world as well as through a range of practical activities, including: Cross-
cultural concepts, which explain key ideas from leading theorists, thinkers and practitioners. Case studies (many of them based on articles
from the Financial Times), dilemmas and points for reflection, which enable you to judge internally and interact externally. Spotlights in every
chapter, which briefly illustrate the concepts being described. Mini-cases with questions and points for discussion, which encourage
consistent application of theory to practice. Activities at the end of each chapter, as well as at the end of each of the book’s three parts,
which provide a broader and more integrated perspective on the material in each section. These encourage you to develop both your cross-
cultural management skills and a critical view of research done in this area. This book has been written for undergraduate and postgraduate
students, as well as practising managers and professionals, who are studying cross-cultural and international management as part of either
specialist international business programmes or general business-related qualifications. This book is also a valuable resource for self-study,
enabling readers to extend and to deepen their cross-cultural awareness. The full text downloaded to your computer With eBooks you can:
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search for key concepts, words and phrases make highlights and notes as you study share your notes with friends eBooks are downloaded to
your computer and accessible either offline through the Bookshelf (available as a free download), available online and also via the iPad and
Android apps. Upon purchase, you will receive via email the code and instructions on how to access this product. Time limit The eBooks
products do not have an expiry date. You will continue to access your digital ebook products whilst you have your Bookshelf installed.
Drawing on thirty years of empirical research, this book reveals the diversity of managerial practices that may be observed throughout the
world, even in places where companies are using management methods that appear identical. Using data from over fifty countries, it presents
a new theoretical approach to cultural diversity whereby culture is considered a filter through which people understand reality and give it
meaning. This interpretative perspective reminds us that interactions within organizational contexts are primarily social, and thus conceived
differently from one culture to another. This is fundamental to our understanding of the challenges of globalization and the powerful forces
that foster the international homogenization of management practices. Leadership, decision-making, customer relations, ethics and corporate
social responsibility, and interpersonal and corporate communication are just some aspects of management underpinned and influenced by
cultural variation. In response to this intellectual and practical challenge this book provides methodological guidelines to enable researchers
and practitioners to engage in an alternative approach to cross-cultural management.
This book lies within two interdisciplinary fields that should be bridged: cross-cultural management and international human resource
management. The consequences of globalization lead to a more extensive recruitment process of global talents to fit the different work
structures and competitive work environment of tomorrow. The emergence of self-initiated expatriates (SIEs) further intensify the challenges
faced by multinational organizations because people are searching for better career prospects and they are willing to re-locate in order to
obtain competitive salary or compensation packages. With the emergence of SIEs, multinational corporations need to acknowledge the
influence of culture on management practices because the expatriates will bring their own cultural baggage and uniqueness to the
company’s doorsteps. By integrating both fields, this book provides a valuable understanding in order to educate SIEs on the richness of
cultural behaviors. Indeed, the complexities of human behaviours opens up the window of opportunities to recognize that we are all human
beings with unique characteristics, personality and attitudes. It is until and when we equally acknowledge that culture is an essence of
humankind and that culture continues to shape people with a magical touch of diversity and uniqueness, only then will the global world greet
people inclusively by embracing ‘tolerance, appreciation, and happiness!’ Culture has a paramount impact on how leaders manage their
colleagues and teams in the workplace. One’s attitudes, values, beliefs and perceptions all matter when people work with culturally diverse
colleagues. Cultural differences cannot be ignored as a work structure that thrives only in a monoculture environment is hardly in existence
for multinational corporation of today. Instead, the multi-cultured environment takes priority with the soaring number of demands for global
talents and workforces that need to be recruited. It is clearly established in the field of international human resources that there are increasing
trends and phenomenon of burgeoning SIEs in newly occupied cosmopolitan cities in the world such as Dubai, Qatar, Jeddah, Kuala Lumpur,
Hong Kong, Shanghai, Tokyo, and many others. At the end, one key question matters for the journey of cultural sense making to begin: What
is it like to experience the forces and effects of culture in the workplace when one is an expatriate?
Advanced undergraduate and postgraduate students and researchers in international business, international
management and cross-cultural management, and all concerned with the transfer of knowledge in the global economy. It
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will also be a valuable source of concepts and ideas to cross-cultural trainers and to various categories of practitioners
within knowledge management and international human resource management. This book forges a break with the
concept of culture that has dominated management thinking, education, and research for several decades. Culture,
rather than being presented as a source of difference and antagonism, is presented as a form of organisational
knowledge that can be converted into a resource for underpinning core competence. This perspective based on
extensive research into the operations of four major international corporations, challenges traditional thinking by
contending that cross-cultural management is a form of knowledge management. Key to this text are the four global case
companies contrasting experiences, presented as insightful case studies about rarely observed aspects of firms cross-
cultural communication behaviour.
Cross-cultural knowledge management, an elusive yet consequential phenomenon, is becoming an increasingly essential
factor in organizational practice and policy in the era of globalization. In order to overcome culturally shaped blind spots
in conducting research in different settings, this volume highlights how the structuring of roles, interests, and power
among different organizational elements, such as teams, departments, and management hierarchies (each comprised of
members from different intellectual and professional backgrounds), generates various paradoxes and tensions that bring
into play a set of dynamics that have an impact on learning processes. In this context, such questions often arise: How is
knowledge shared in the multicultural organization? What problems and issues emerge? How do different mentalities
affect people’s responses to new knowledge and new ideas? How can knowledge-sharing processes be improved?
Under which conditions do ideas generated by units or groups of different cultural traditions have a chance of being
heard and implemented? Such questions translate into an investigation of potential managerial dilemmas that occur
when different but equally valid choices create tensions in decision making. The authors draw from experiences working
with a wide variety of organizations, and insights from such fields as sociology and psychology, to shed new light on the
dynamics of knowledge management in the multicultural enterprise. In so doing, they help to identify both obstacles to
successful communication and opportunities to inspire creativity and foster collaboration. The authors note that in order
to enable organizations to transfer knowledge effectively, mechanisms for dispute settlement, mediation of cultural
conflict, and enforcing agreements need to be in place.
Formerly rooted firmly in the domain of anthropology, the topic of culture has shifted over the last thirty-five years to
become an important component of business and management as organisations have become global. As companies
outsource some of their work to other countries, or as employees migrate to new locations, culture can impact upon
things such as attitudes to authority, differences in communication styles and ethics, which will affect working
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relationships. Cross-Cultural Management in Work Organisations explores the models and meanings of culture and how
these play out in the work environment. The essential introduction to cross-cultural social relations in the workplace,
Cross-Cultural Management in Work Organisations provides an evaluation of existing frameworks for understanding
cross-cultural differences, examines the inter-cultural competencies such as cultural awareness needed by managers
and evaluates how both cultural and non-cultural factors influence social processes at work. This fully updated 3rd edition
includes new examples to provide topical and engaging insight into the subject. It is suitable for all postgraduate students
studying cross-cultural management or cross-cultural awareness. Online supporting resources include an instructor's
manual, lecture slides and seminar activities for tutors and web links and self-assessment exercises for students.
In the fully updated Sixth Edition of Understanding Global Cultures: Metaphorical Journeys Through 34 Nations, Clusters
of Nations, Continents, and Diversity, authors Martin J. Gannon and Rajnandini Pillai present the cultural metaphor as a
method for understanding the cultural mindsets of individual nations, clusters of nations, continents, and diversity in each
nation. A cultural metaphor is any activity, phenomenon, or institution that members of a given culture consider important
and with which they identify emotionally and/or cognitively, such as the Japanese garden and American football. This
cultural metaphoric approach identifies three to eight unique or distinctive features of each cultural metaphor and then
discusses 34 national cultures in terms of these features. The book demonstrates how metaphors are guidelines to help
outsiders quickly understand what members of a culture consider important.
Cross-Cultural Analysis is the sequel to Culture's Consequences, the classic work published by one of the most
influential management thinkers in today's times, Geert Hofstede.
Cross-cultural Management-Concepts and Cases is a comprehensive textbook especially designed for postgraduate
degree/diploma students of business management and practising managers to succeed in global markets and
multicultural workplaces.
Drawing on postcolonial theory this text offers a critique of international management. It argues that such disciplines are
Western discourses and exhibit historical and current resonances with the vicissitudes of the so called 'colonial project'.
The book explores alternative approaches to the question of the 'other' in late global capitalism.
This book is a collection of 16 empirical cases in critical Cross-Cultural Management (CCM). All cases approach culture
in CCM beyond national cultures, and all examine power as an integrative part of any cross-cultural situation. The cases
also consider diversity in the sense of culturally or historically learned categorizations of difference (such as gender, race,
ethnicity, religion and class), and acknowledge how diversity categories might differ across cultures. Furthermore, each
case suggests a specific method or concept for improving upon the situation. Out of this approach, novel insights
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emerge: we can see how culture, power and diversity categories are inseparable, and we can understand how exactly
this is the case. The uses and benefits of this book are thus both conceptual and methodological; they emerge at the
intersections of Critical CCM and diversity studies. All cases also discuss implications for practitioners and are suitable
for teaching. Mainstream CCM often limits itself to comparative models or cultural dimensions. This approach is widely
critiqued for its simplicity but is equally used for the exact same reason. Often, academics teach this approach whilst
cautioning students against implementing it, and this might be simply due to a lack of alternatives. Through means of rich
empirical cases, this book offers such an alternative. Considering the intersections of culture, diversity and power
enables students, researchers and practitioners alike to see ‘more’ or ‘different’ things in the situation, and then come
up with novel approaches and solutions that do justice to the realities of culture and diversity in today’s (and the future's)
management and organizations. The chapters of this book thus offer concepts and methods to approach cross-cultural
situations: the conceptual gain lies in bringing together CCM and (critical) diversity studies in an easily accessible
manner. As a methodological contribution, the cases in this book offer the concise tools and methods for implementing
an intersectional approach to culture.
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