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The world’s most trusted guide for leaders in transition Transitions are a critical time for leaders. In fact, most agree that moving
into a new role is the biggest challenge a manager will face. While transitions offer a chance to start fresh and make needed
changes in an organization, they also place leaders in a position of acute vulnerability. Missteps made during the crucial first three
months in a new role can jeopardize or even derail your success. In this updated and expanded version of the international
bestseller The First 90 Days, Michael D. Watkins offers proven strategies for conquering the challenges of transitions—no matter
where you are in your career. Watkins, a noted expert on leadership transitions and adviser to senior leaders in all types of
organizations, also addresses today’s increasingly demanding professional landscape, where managers face not only more
frequent transitions but also steeper expectations once they step into their new jobs. By walking you through every aspect of the
transition scenario, Watkins identifies the most common pitfalls new leaders encounter and provides the tools and strategies you
need to avoid them. You’ll learn how to secure critical early wins, an important first step in establishing yourself in your new role.
Each chapter also includes checklists, practical tools, and self-assessments to help you assimilate key lessons and apply them to
your own situation. Whether you’re starting a new job, being promoted from within, embarking on an overseas assignment, or
being tapped as CEO, how you manage your transition will determine whether you succeed or fail. Use this book as your trusted
guide.
School transition is a life changing event for children - they are rarely faced with such a powerful set of personal and social
changes. These underpin the immediate and longer term wellbeing of children, peer groups, teachers and schools. Understanding
School Transition provides a most comprehensive, international review of this important area, complete with practical advice on
what practitioners can do to support children’s wellbeing, motivation and achievement. Offering an accessible introduction to
children’s psychology at transition, Understanding School Transition explores transition as a status passage, what we really mean
by wellbeing, and the ways in which children adapt to new environments. Key chapters focus on: Understanding stress and anxiety
Children’s hopes, fears and myths at transition Parents’ and teachers’ influence and role Children’s relationships with peers as
they change schools Children’s personal and collective identities Motivation, engagement and achievement Supporting the most
vulnerable children Crucially, it advises how you can help children through implementing transition interventions and evaluating
their success in your own school. Illustrated by case studies of experiences in real schools, Understanding School Transition will
be essential reading for all training and practising teachers, as well as transition and subject specialists, who want to better
understand and influence what happens to children at this critical stage.
Jeremy Farrell is a certified PMP and PRINCE2 Practitioner with over 20 years managing projects in most industries and types of
project. A Project Manager with the NHS England he is currently National Governance, Reporting and Finance Lead on the Mass
Vaccinations Centre Programme. He was previously a principal consultant and senior project manager with Informatica and IBM.
Back to the Future is your just-in-time guide to applying the principles and practices of project management to create not only a
safe workplace, but to effectively manage the transition of colleagues into a new way of working. It prompts you to think about the
new model that balances onsite and remote working. COVID-19 forces us to take a fresh look at workplace risk, and the transition
to the next normal is more than logistics. Our offices and warehouses and factories have to to COVID-19 safe for employees.
Preparing the workplace for staff can be a complex project. Back to the Future is the guide you need to manage the move
effectively using globally accepted project management principles. Examples and templates are provided to successfully manage
your organisation's creation of the new working environment. This is the short-cut to success for the new project manager. Urgent
actions are presented clearly with examples and checklists. The book explains why your project is central to your company's risk
management and successful move into the post-lockdown workplace, and then Farrell shows you how. This is a Just-In-Time
guide written for this time in history. No jargon, not a textbook, it is a jumpstart to making your mark. In 'Back to the Future' Farrell
orientates us to the context in which decisions will be taken regarding WFH policies, and highlights the implications for project
management in this 'Re-location'.
In this book about deception and self-deception in and beyond the workplace, Stein portrays a psychological, ethical, cultural, and
spiritual crisis that cannot be reduced to a business crisis. He shows how the language of economics shrouds loss, dread, rage,
despair, and brutality in the guise of rational business necessity. For example, the act of ridding a workplace of thousands of
people has become magically, euphemistically transformed into an impersonal, bottom line based exercise in downsizing and
outsourcing. As Stein explores the role of euphemism in the official doctrines and public claims of business, he also portrays how
people experience the trauma of repeated mass layoffs, and the constant turmoil over shifting workroles and uncertain job
security. Stein shows how the inner experience of downsizing, reengineering, and corporate medicine becomes part of a person's
very essence and structure, not some unfortunate epiphenomenon. Three extensive case studies—one of downsizing (and related
social engineering concepts), one of managed care, and another of the U.S. prairie's adaptation to life afterthe Oklahoma City
bombing—provide the evidence for his interpretation. Stein supplements these with telling analyses of the concept of spin, the
popularity of Scott Adams' Dilbert cartoons, George Orwell's trenchant use of euphemism in his novels, and the web of words on
which the Nazis' extermination program was spun. He shows how our priorities have created long-term massive social casualty for
the sake of short-term gain. Further, he shows how a widespread cultural ethos of scarcity and callousness transcends the
boundaries of workplace and business. He calls for an ethical awakening from our self-deceptions and the social harm we have
done in the name of good business, and for direct, honest language that expresses our feelings and intentions.
An insightful and practical toolkit for managing organizational growth Growing Pains is the definitive guide to the life cycle of an
organization, and the optimization strategies that make the organization stronger. Whether growth is rapid, slow, or not occurring
at all, this book provides a host of solid tools and recommendations for putting everything in order. Now in its fifth edition, this
invaluable guide has been fully updated to reflect the current economic climate, and includes new case studies and chapters
discussing nonprofit life cycle tools, leadership challenges and the "leadership molecule", and real-world applications of the
frameworks presented. The latest empirical research is presented in the context of these ideas, including new data on strategic
organizational development. Mini-cases that illustrate growth management issues have been added throughout, with additional
coverage of international entrepreneurship and companies that provide a frame of reference for the perspective being developed.
Growing pains are normal, and a valuable indicator of organizational health, but they indicate the need for new systems,
processes, and structure to support the organization's size. This book provides a practical framework for managing the process,
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applicable to organizations of all sizes. Understand the key stages of growth and the challenges of each Measure your
organization's growing pains and development Deploy new tools that facilitate positive organizational development Make the
necessary transitions required to ensure sustainable success Some companies, even after brilliant beginnings, lose their way as
growth throws them for a loop. Growing Pains identifies the underlying factors that promote long term success, and gives you a
framework for successfully managing the transitions of growth.
This book makes a much needed contribution to what we know about the role and work of the assistant principal. It offers terri c
insights into the different challenges one faces after being appointed assistant principal, and it provides readers with a rich array of
data regarding the mental, emotional, social, and physical adjustments accompanying one’s transition to this new role. The author
refreshingly moves beyond mere description of what assistant prin- pals do as they make their transition to that role, and actually
helps us gain a sense of the lived experience of becoming and being an assistant principal. The book gives a realistic picture of
the cognitive, social, and emotional con icts and confusions, the daily ups and downs, the fears, frustrations, and highs that are
experienced by the men and women undertaking the passage from teaching to administration. This book is distinctive for a
number of reasons. It is an empirical study of the role of the assistant principal. There are comparatively few helpful studies, and
P- fessor Armstrong’s research adds a solid and much needed addition to that body of work. It focuses on the transition from
being a teacher to being an assistant prin- pal, and it reveals much about how the assistant principal’s role transition differs
markedly from that of the school principal.
TransitionUnderstanding and Managing Personal ChangeTransitionUnderstanding & Managing Personal ChangeWileyBlackwellTransitionUnderstanding & Managing Personal ChangeAllanheld & SchramManaging Human ResourcesHuman
Resource Management in TransitionJohn Wiley & Sons
Examining the factors that shaped the first interim governments of Tunisia and Libya, which formed in the immediate aftermath of
the 2011 uprisings that brought down their governments, Managing Transition analyses each interim government to enhance our
understanding of how political transition occurred within two North African countries. Tracing the importance of the key decisions
made during these transition periods, Sabina Henneberg demonstrates the importance of these decisions taken during the short
phase between authoritarian collapse and first post-uprising elections, including decisions around leadership, institutional reform,
transitional justice, and the electoral processes themselves. By documenting, in close detail, the important events of the 2011 Arab
Uprisings, and the months that followed, this study shows that while pre-existing structures strongly influence the design and
behaviour of first interim governments, actors' choices are equally important in shaping both immediate and longer-term phases of
transition.
Drawing on the best available research evidence, 'Managing transitions' highlights issues common to all experiencing transition as
well as the dilemmas specific to particular situations. It addresses significant transitions relevant to policy and practice, covering
key transition points in social care from childhood to old age.
Through societal inequalities and the misuse of power, a psychological burden of disablement is imposed upon people of faith with
epilepsy: this disempowerment is challenged by this work and an attempt has been made to highlight distorted applications of
scripture and practice.
This book is concerned with trainee professionals and their search for meaning through the determined and creative pursuit of a
cross-cultural career transition. Adopting a qualitative research framework, the book describes the career experience of
professional trainees from non-Western cultures who have chosen to develop their careers in the West. It examines the process of
the initial consideration of change, the exploring of options (including whether to emigrate) and how the many issues and
challenges of adapting to the socio-cultural environment of the host country were met. In addition it examines how the process
provided the trainee professionals involved with greater self-understanding and how as a result they were able to further consider
their future career plans. The book then highlights the implications of these experiences for theory, research and practice.
Life Changes provides those who are undergoing significant changes in their lives with an easy to follow road map of the normal
ups and downs in the adjustment process. The seven stages of any transition process are described with clear advice about what
to expect and, more importantly, what can be learned from each stage. Whatever the transition might be - the death of a loved
one, a new job, a divorce or a marriage - the authors point out that people can either "go" through change or they can "grow"
through change. It's up to the individual. The book also provides additional support for people making life changes, as the authors
give advice on clarifying life purpose, protecting health, and maintaining balance during and after these major transitions.
First Published in 2000. Routledge is an imprint of Taylor & Francis, an informa company.
Change is an essential mandate for every organization. This book offers stategies and tools that will enable organizations to
assess the best approaches to change, prepare employees to manage change and cope with whatever may follow.
Despite the impact senior managers can have on organisations, surprisingly little is known about what makes them effective. This distinctive
book is structured around the findings of the authors' eight year research programme into senior executive effectiveness. In all eleven
Capabilities have been identified which cover how executives cope personally with their role, how they lead and influence others and build
competitive organisations. Each Capability is used as a starting point to review the latest management thinking and practice as it applies to
senior executives.
This revised edition is a comprehensive, authoritative set of essays. It is more detailed and analytical than the mainstream treatments of
HRM. As in previous editions, Managing Human Resources analyses HRM, the study of work and employment, using an integrated multidisciplinary approach. The starting point is a recognition that HRM practice and firm performance are influenced by a variety of institutional
arrangements that extend beyond the firm. The consequences of HRM need to incorporate analysis of employees and other stakeholders as
well as the implications for organizational performance.
This interdisciplinary core textbook looks at learning and development from birth to 19 years, and provides an accessible introduction to the
common areas of study across the many roles supporting learning and development. There is coverage of common themes and issues, and
theory is closely integrated with practice throughout. Chapters cover: physical development, cognitive development, social and emotional
development, professionalism, leadership, quality and effectiveness, working with families, safeguarding and promoting well-being,
transitions, and equality and inclusion. Reflection points, workplace activities and professional development planners are all included, and
these challenge readers and students to critically engage with theory in their own practice.
This title collects and presents key research articles focused on identifying, defining, and measuring accomplishment in knowledge
management. A significant collection of the latest international findings within the field, this book provides a strong reference for students,
researchers, and practitioners involved with organizational knowledge management.
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The Reflective Practice Guide supports all students for whom the process of reflecting on developing knowledge and skills is crucial to
successful professional practice. It offers an accessible introduction to a wide range of theories and models that can help you engage more
effectively in critical reflection. Illustrated throughout with examples and case studies drawn from a range of interdisciplinary professional
contexts, The Reflective Practice Guide offers models of practice that can be applied in a variety of settings. Reflective questions in each
chapter help you apply ideas to your own professional context. Drawing on literature from a range of disciplines, key aspects of reflection
explored include: Becoming more self-aware The role of writing in reflection Learning from experience Learning from positives and negatives
Emotions and processing feelings Bringing assumptions to the surface Learning from feedback Reflecting in groups Managing change. The
Reflective Practice Guide is an essential source of support, guidance and inspiration for all students on education, nursing, social work and
counselling courses, who want to think about practice at a deeper level, question approaches, challenge assumptions and gain greater selfawareness.
A New York Times bestseller! A pioneering and timely study of how to navigate life's biggest transitions with meaning, purpose, and skill
Bruce Feiler, author of the New York Times bestsellers The Secrets of Happy Families and Council of Dads, has long explored the stories
that give our lives meaning. Galvanized by a personal crisis, he spent the last few years crisscrossing the country, collecting hundreds of life
stories in all fifty states from Americans who’d been through major life changes—from losing jobs to losing loved ones; from changing careers
to changing relationships; from getting sober to getting healthy to simply looking for a fresh start. He then spent a year coding these stories,
identifying patterns and takeaways that can help all of us survive and thrive in times of change. What Feiler discovered was a world in which
transitions are becoming more plentiful and mastering the skills to manage them is more urgent for all of us. The idea that we’ll have one job,
one relationship, one source of happiness is hopelessly outdated. We all feel unnerved by this upheaval. We’re concerned that our lives are
not what we expected, that we’ve veered off course, living life out of order. But we’re not alone. Life Is in the Transitions introduces the
fresh, illuminating vision of the nonlinear life, in which each of us faces dozens of disruptors. One in ten of those becomes what Feiler calls a
lifequake, a massive change that leads to a life transition. The average length of these transitions is five years. The upshot: We all spend half
our lives in this unsettled state. You or someone you know is going through one now. The most exciting thing Feiler identified is a powerful
new tool kit for navigating these pivotal times. Drawing on his extraordinary trove of insights, he lays out specific strategies each of us can
use to reimagine and rebuild our lives, often stronger than before. From a master storyteller with an essential message, Life Is in the
Transitions can move readers of any age to think deeply about times of change and how to transform them into periods of creativity and
growth.
Harvard Business Essentials are comprehensive, solution-oriented paperbacks for business readers of all levels of experience. Managing
through change and crisis is difficult in any business environment, let alone one as turbulent as managers face today. This timely guide offers
authoritative advice on how to recognize the need for organizational change, communicate the vision, prepare for structural change such as
M&A, and address emotional responses to downsizing. With tools for managing stress levels and advice on gathering and sharing information
during a transition, Managing Change and Transition is an indispensable guide for managers at any level of the organization.
In response to concerns that the educational system - from public schools through colleges, universities, and apprenticeship programs cannot adequately prepare students for work in the new economy, Integrating School and Workplace Learning in Canada proposes
alternation - a hybrid form of learning that, by combining experiential and cognitive learning skills, allows individuals to develop the relevant
skills and intellectual capabilities to address and solve complex problems encountered in the workplace. Alternation involves not only a
curricular balance between the theoretical and the practical but also two distinct venues for learning - the classroom and the workplace. The
authors discuss cognitive and social learning, its implementation in a variety of settings, its role in smoothing the school/work transition
process, and its potential to contribute to the knowledge and skills needed by the workforce. They bring a wide range of disciplinary
perspectives to bear in their analyses of the principles and practices of alternation, providing historical, theoretical, and practical insights.
Their analysis contributes to and extends the current debate and discussion surrounding necessary changes in our education and training
practices.
Seminars by Professor Windy Dryden. See the man live and in action. To find out more and to book your place go to www.cityminds.com
________________________________________ SAGE celebrated the 20th Anniversary of the Counselling in Action in November 2008. To
view the video - click here ------------------------------------------------------------ `How hard it is to find a book to recommend to trainees, which will
give them an insight into what counselling (and psychotherapy too, for that matter) is really like. This book does exactly that.... This is a book
which would be equally useful to the humanistic practitioner and the more orthodox one. The breadth of sympathy is admirable in dealing with
what is common to all orientations. This is one of those rare books which does justice both to the human experiences involved in counselling
and psychotherapy, and to the theory which might explain those experiences' - Changes What is the experience of counselling from the
perspectives of both client and counsellor? What can be learned for the practice of counselling from an understanding of how it feels to be a
client or a counsellor? Addressing these questions, central to this book are the personal accounts of individual clients and counsellors, who
each relate their own very different experiences of counselling. They explore such issues as identity, expectations, trust, power and
boundaries in the client-counsellor relationship. And each examines the intense personal meanings of `success' or `failure' in the client or
counsellor role. An analysis of the implications for the counselling relationship concludes the volume.
The ongoing state of many organizations is one of change. People who experience major change tend to exhibit one of four patterns of
response: entrenched, overwhelmed, poser, or learner. As a leader, you need to understand the patterns of response that people express
and to customize intervention strategies to help them make the transition. People can pass through a given response stage and move to one
that is more effective--especially if you provide timely intervention and support. This guidebook will help you understand how people,
including yourself, are responding to change and what you can do to help them move forward.
Directed at managers and employees in today's corporations, where change is necessary to revitalize and improve corporate performance,
this guide addresses the fact that it is people that have to carry out the change.
This volume is concerned with the stages or ‘processes’ through which education systems pass in countries which are moving from
authoritarian styles of government to various styles of democracy. The authors have been concerned to identify common features that might
be observable in systems which are, on the surface at least, very diverse: those of Latvia, South Africa and the former German Democratic
Republic. The authors postulate a model which might be applicable both to the countries with which they are principally concerned and to
other countries in similar – or comparable – states of transition.
This book examines changes and transitions in the way water is managed in urban environments. This book originated from a joint FrenchAustralian initiative on water and land management held in Montpellier, France. The book delivers practical insights into urban water
management. It links scientific insights of researchers with the practical experiences of urban water practitioners to understand and respond
to key trends in how urban water is supplied, treated and consumed. The 51 contributors to the volume provide a range of insights, case
studies, summaries and analyses of urban water and from a global perspective. The first section on water supply and sanitation includes case
studies from Zimbabwe, France and South Africa, among others. Water demand and water economics are addressed in the second section
of the book, with chapters on long-term water demand forecasting, the social determinants of water consumption in Australian cities, a study
of water quality and consumption in France, governance and regulation of the urban water sector and more. The third section explores water
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governance and integrated management, with chapters on water management in Quebec, in the Rotterdam-Rijnmond urban area, in
Singapore and in Australia. The final section offers perspectives on challenges and future uncertainties for urban water systems in transition.
Collectively, the diverse insights provide an important step forward in response to the challenges of sustainably delivering water safely,
efficiently and equitably.
For nonprofits leadership transitions are a time of exceptionally high risk. Here, three internationally-respected experts show how to
systematically identify, introduce, support, and monitor leaders in ways that enhance rather than undermine their performance. They explain
why leadership transitions are so challenging for nonprofits, and show how to replace chaos and crisis with proven, sustainable leadership
transition plans. Writing for all nonprofit board members, leaders, aspiring leaders, and stakeholders, the authors demonstrate how to:
Maintain organizational momentum, continuity, and credibility through the transition Find leaders who align well with your organizational
values and its evolving culture Avoid fighting, rumors, accusations, and the common mistakes that derail nonprofit leadership transitions Build
a sturdy bridge between departing and incoming leaders Set appropriate expectations for both boards and leaders, and guide them to
complement each other successfully Plan succession and continuity for the long-term Use transitions to advance the organization’s mission
Wouldn’t you like to achieve better work results, advance your career, navigate the workplace effortlessly, and more easily balance work
success with personal well-being? Who doesn’t want the secret recipe for that? While there may not be a single, one size fits all answer,
developing a people skills toolkit can put you on the right path. An exploration of the ways in which people skills can be acquired and
developed, People Skills at Work discusses new career development tools, the role of professional commitment statements, psychological
contracts, and how to work with difficult people. Manage interpersonal relationships in the workplace Improve communications with coworkers
and constituencies Work with people of different ages, gender, and backgrounds Handle conflicts with co-workers and clients Shaped by the
authors’ experience, the book reflects their professional and personal integration of many different sources of knowledge and experience.
The book uses a practical approach to address critical social skills, career advancement and professionalism, and how the different career
stages affect key relationships. Each chapter elucidates the development of a specific skill and includes examples, sets benchmarks, and
examines the particular skill’s relationship to the other skills presented in the book. Good people skills are no longer on the "nice to have" list;
in most work settings they are simply a must. Very few people can escape the reality that their success usually requires having good people
skills, too. This book gives you the tools to improve interpersonal relationships, communications, job performance, and interaction with people
of different ages, genders, and backgrounds.
Understanding Careers: The Metaphors of Working Lives uses a unique framework of nine archetypal metaphors to encapsulate the field of
career studies. Using an easy-to-read style, author Kerr Inkson examines key concepts, illustrating them with over 50 authentic career cases,
to build an excellent bridge between theory and “real life.”
In Transition is drawn from the brilliant seminar that has helped more than a thousand Harvard MBAs advance their careers. For the past ten
years Mary Burton and Kick Wedemeyer have conducted their personal seminar on career management for the Harvard Business School
Club of New York, helping more than a thousand Harvard Business School graduates advance their careers and enhance their lives. With In
Transition, the expertise of these two seasoned career consultants is finally available to all managers not completely satisfied with their jobs
and life situations. In Transition offers a new perspective and proven guidance to all managers. It will help you to: Locate, evaluate, and
obtain the most satisfying job possible Understand what you really want out of your career Access all your options, including a new job in the
same field, a new career direction, or enhancement of your effectiveness in your current situation Apply the business skills you already
possess to your job search Integrate your personal and professional life
Services to older people with mental health problems have gone through radical change in recent years. Legislation has had a profound
effect by dictating how care to older people is delivered both within hospital and within the community. The recent government agenda
emphasizes cost effectiveness, value for money and accountability. This, too, is an important driving force in re-evaluat ing the service,
although not everyone would agree with many of the proposed strategies and there are clearly different views as to the appropriateness of
many of the services. One thing is certain, however - the move towards interdiscipli nary working is here to stay. Not all change has been led
by legislation, and many innovations have been founded in the day-to-day practices in the care of older people with mental health problems.
A service, of course, does not become integrated merely by imposing joint working on a number of professionally based disciplines, and in
many ways this may not be desirable. At its worst it produces duplication, where people from different background are all doing the same job.
This is not the intention of joint-working, instead it should attempt to improve the quality of service by a rich mix of skills and experience from
a number of related disciplines.
Whether ita s unexpected or planned, change always provides new opportunities. Make sure you have the skills to take advantage of the
current situation and turn it into a positive experience. Changing careers. Weathering reorganization. Beginning retirement. Every transition
presents an opportunity for personal growth, as long as youa re prepared.
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