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Innovation and Entrepreneurship 3rd Edition is an
accessible text on innovation and entrepreneurship
aimed specifically at undergraduate students
studying business and management studies, but
also those on engineering and science degrees with
management courses. The text applies key theories
and research on innovation and entrepreneurship
and then reviews and synthesises those theories
and research to apply them in a much broader and
contemporary context, including the corporate and
public services, emerging technologies and
economies, and sustainability and development and
creating and capturing value from innovation and
entrepreneurship. In this third edition the authors
continue to adopt an explicit process model to help
organise the material with clear links between
innovation and entrepreneurship. This text has been
designed to be fully integrated with the Innovation
Portal at www.innovation-portal.info, which contains
an extensive collection of additional resources for
both lecturers and students, including teaching
resources, case studies, media clips, innovation
tools, seminar and assessment activities and test
questions.
This book constitutes the refereed post-conference
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proceedings of the International IFIP WG 5.7
Conference on Advances in Production Management
Systems, APMS 2016, held in Iguassu Falls, Brazil,
in September 2016. The 117 revised full papers
were carefully reviewed and selected from 164
submissions. They are organized in the following
topical sections: computational intelligence in
production management; intelligent manufacturing
systems; knowledge-based PLM; modelling of
business and operational processes; virtual, digital
and smart factory; flexible, sustainable supply
chains; large-scale supply chains; sustainable
manufacturing; quality in production management;
collaborative systems; innovation and collaborative
networks; agrifood supply chains; production
economics; lean manufacturing; cyber-physical
technology deployments in smart manufacturing
systems; smart manufacturing system
characterization; knowledge management in
production systems; service-oriented architecture for
smart manufacturing systems; advances in cleaner
production; sustainable production management;
and operations management in engineer-to-order
manufacturing.
Quantum Leadership: Transdisciplinary leadership in
complex systems Quantum Leadership: Building
Better Partnerships for Sustainable Health, Fourth
Edition skillfully prepares graduate students to thrive
in a world of healthcare reform, complexity, and
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essential caring service. The Fourth Edition focuses
on the current concepts of leadership, data, and
research related to the complexities of leadership.
The text also emphasizes the importance of principle-
driven approaches and minimizes specific procedure-
based solutions. This text is a seminal work around
the complexity leadership as it applies to healthcare.
There are very few other references that have the
clarity, depth, and detail essential to enumerate this
topic in healthcare organizations. It is especially
valuable for graduate programs and DNP programs
as it provides a foundation for contemporary
leadership and emphasizes the characteristics
necessary to lead complex organizations. The
Fourth Edition features an additional chapter on the
complexity of leadership in health care reform in an
effort to incorporate the newest requirements of the
Patient Protection Affordable Care Act in a manner
that is relevant to leadership development and
capacity. Case studies found within each chapter
help reinforce translational work while new
application exercises found in the "The Quantum
Workbook" are an excellent supplement for learning.
Additional updates to the text include: chapter
podcasts, additional translational and learning
material related to chapter case studies. Lastly, all
references have been revised and updated to reflect
the most current evidence around learning
leadership.
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This first edition of Strategic Innovation Management
is an exciting new addition to the established
bestselling texts Managing Innovation and
Innovation and Entrepreneurship written by Joe Tidd
and John Bessant. Aimed at students taking courses
in business studies and management, as well as non-
specialist courses in other disciplines, this book
provides a practical and accessible evidence-based
approach to managing innovation in a wide range of
contexts, including: manufacturing, services, small to
large organizations and the private, public and third
sectors. The text has been designed to be fully
integrated with the Innovation Portal at
www.innovation-portal.info, which contains an
extensive collection of additional resources for both
lecturers and students including teaching resources,
case studies, media clips, innovation tools, seminar
and assessment activities and over 300 test-bank
questions.
Profitable innovation doesn’t just happen. It must be
managed, measured, and properly executed, and
few companies know how to accomplish this
effectively. Making Innovation Work presents a
formal innovation process proven to work at HP,
Microsoft and Toyota, to help ordinary managers
drive top and bottom line growth from innovation.
The authors have drawn on their unsurpassed
innovation consulting experience -- as well as the
most thorough review of innovation research ever
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performed. They'll show what works, what doesn't,
and how to use management tools to dramatically
increase the payoff from innovation investments.
Learn how to define the right strategy for effective
innovation; how to structure an organization to
innovate best; how to implement management
systems to assess ongoing innovation; how to
incentivize teams to deliver, and much more. This
book offers the first authoritative guide to using
metrics at every step of the innovation process --
from idea creation and selection through prototyping
and commercialization. This updated edition
refreshes the examples used throughout the book
and features a new introduction that gives currency
to the principles covered throughout.
A practical guide to innovation which will give you
the information and skills to succeed in business
Bring innovation to your workplace, youll find out
how to use blue-sky thinking to promote creativity,
enhance your business performance and get ahead
of the competition. Tables, illustrations and In
Focus panels on what to do in a particular situation,
plus real-life case studies demonstrate how to
maximise the benefits of creative management for
yourself, your staff and your clients, conceive new
ideas, develop new products and implement new
practices. Read it cover-to-cover, or dip in and out of
topics for quick reference.
TRY (FREE for 14 days), OR RENT this title:
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www.wileystudentchoice.com Successful
entrepreneurship requires a specialized mix of
innovation, drive, business acumen, and
communication; an entrepreneur sees the potential
and pitfalls in any idea, and understands the product,
the market, and the business climate well enough to
make smart decisions for the venture. This book is
designed to go beyond the nuts and bolts of
entrepreneurship and help students develop the
critical foundation referred to as “entrepreneurial
thinking.” Organized to align with the typical flow of
development, the text allows students to develop
their own ideas alongside each lesson. Coverage of
goals, opportunities, and resources includes detailed
discussion of venture funding, financial resources,
and the relationships needed to get an idea off of the
ground; subsequent chapters include clear guidance
on keeping the momentum going through product
development, enterprise growth, value creation, and
the evolution of the business model. Based on the
latest research and providing a truly global
perspective, this book gives students a
comprehensive, real-world foundation in
entrepreneurship today.
Provides a framework for thinking about and
organizing a culture of continuous innovation. *
Based on ten years of research with over 200
organizations.
Managing Innovation is an established, bestselling text for
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MBA, MSc and advanced undergraduate courses on
innovation management, management of technology, new
product development and entrepreneurship. It is also widely
used by managers in both the services and manufacturing
sectors. Now in its fifth edition, Managing Innovation has
been fully revised and now comes with a fully interactive e-
book housing an impressive array of videos, cases, exercises
and tools to bring innovation to life. The book is also
accompanied by the Innovation Portal at www.innovation-
portal.info, which contains an extensive collection of
additional digital resources for both lecturers and students.
Features: The Research Notes and Views from the Front Line
feature boxes strengthen the evidence-based and practical
approach making this a must read for anyone studying or
working within innovation The Innovation Portal
www.innovation-portal.info is an essential resource for both
student and lecturer and includes the Innovation Toolkit – a
fully searchable array of practical innovation tools along with
a compendium of cases, exercises, tools and videos The
interactive e-book that accompanies the text provides
enriched content to deepen the readers understanding of
innovation concepts
Map the innovation space—and blaze a path to profits and
growth Countless books, articles, and other advice promise
leaders solutions to the complex challenges they face. Some
offer quick, silver-bullet remedies—a straight line to
success!—and some are so technical that readers get lost
before they begin. Now, there’s Mapping Innovation, a
refreshing alternative in the crowded business innovation
space. Engaging and informative without sacrificing
substance and expertise, this groundbreaking guide provides
thorough background on some of the greatest innovations of
the past century as well as . It details the processes that
advanced them from inception to world-changing
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products—and shows you how to replicate their success.
Business innovation expert Greg Satell helps you find your
way by revealing the four models of innovation: Basic
Research, Breakthrough Innovation, Sustaining Innovation,
and Disruptive Innovation. One size does not fit all, so he
provides a framework—the Innovation Matrix—for discovering
which “type” of innovation process best suits the problem
you need to solve. It’s about asking the right questions, so
that you can apply the right strategies to the problems you
need to solve. In the end, you’ll have a crystal clear model
for disrupting the marketplace, scaling your efforts to propel
your enterprise forqward, and leverage digital platforms to
your advantage. Mapping Innovation offers a simple and
accessible but powerful approach to developing a strategy
that will put you light years ahead of the competition!.
Revised edition of the author's Innovation management and
new product development, 2012.
This volume presents a distinctly multilevel perspective on
creativity and innovation that considers individual-level, team-
level, and firm-level factors. In illustrating these factors, this
volume presents both theoretical and practical implications to
guide researchers and practitioners alike in the continued
study and advancement of creativity and innovation in
organizations. Chapter authors not only discuss the abilities,
personality, and motivational attributes that contribute to
employee creativity, but they also address the impact of
leadership and climate on creative performance in teams.
Subsequently, firm-level influences such as planning,
learning, strategy, and professions that influence the success
of creative and innovative efforts are examined. With
contributions from leading scholars around the globe, this
book offers a comprehensive review of creativity and
innovation to assist researchers and practitioners in their
quests to understand and improve organizational creativity
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and innovation. This is an essential resource for scholars,
researchers, or graduate students interested in creativity,
innovation, and organizational behavior.
Managing InnovationIntegrating Technological, Market and
Organizational ChangeWiley
The context and environment of public services is becoming
increasingly complex and the management of change and
innovation is now a core task for the successful public
manager. This text aims to provide its readers with the skills
necessary to understand, manage and sustain change and
innovation in public service organizations. Key features
include: the use of figures, tables and boxes to highlight ideas
and concepts of central importance a dedicated case study to
serve as a focus for discussion and learning, and to marry
theory with practice clear learning objectives for each chapter
with suggestions for further reading. Providing future and
current public managers with the understanding and skills
required to manage change and innovation, this
groundbreaking text is essential reading for all those studying
public management, public administration and public policy.
Every firm must maintain an entrepreneurial ecosystem and a
coherent innovation strategy in order to stay ahead of the
competition. For managers this means being able to build a
vision of what innovation looks like in the context of their
organization, fostering entrepreneurial behaviour, spotting
opportunities and making the right decisions. Based on years
of practical experience and unique insight, this handy guide
identifies fundamental challenges and is rooted in concrete
examples. Accompanied by a brand new app for iPhone and
Android as well as a companion website
(www.NavigatingInnovation.org), this is an easy dip in, dip out
guide with a focus on successful execution. Navigating
Innovation is a one-stop-shop, giving you a deeper
understanding of the core concepts and tools to capture the
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right opportunities for your business.
Managing Innovation: New Technology, New Products, and
New Services in a Global Economy, 2nd Edition is devoted to
providing a better understanding and better management of
all of the causes and consequences of change that have
technological implications in and around our global
organizations. This text is a unique, original contribution and
represents a significant alternative to the collection of
chapters written by others. The second edition has new cases
with a few classics from the first edition that have been
retained in response to reader feedback. The key subjects
that are included have been significantly updated and treated
in greater depth. The number of chapters has been reduced
from 12 to 10 so it is easy to adapt to almost any course or
training on the subject in any discipline or to any audience.
This exceptionally informative book provides a broad
perspective on how technological change can be effectively
managed in modern organizations. The text explains the
conceptual frameworks supported by new and original case
studies for start-up companies like Askmen.com, the complex
challenges of managing international technology-based
companies like NexPress (a joint venture of Kodak and
Heidelberg) in the digital printing industry, and corporate
sustainability using innovative new product technologies
illustrated by the case of Evinrude’s launch of the E-tec®
outboard motor. John E. Ettlie's three decades in the field of
innovation as an instructor and researcher bring an
exceptional perspective to this subject. His text is unique in its
discussion of how technology has transformed the service
sector. Few books on technology make the distinction
between new offerings in manufacturing and the service
sector which is emphasized in this text.
This book presents the theory of integrating implification
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and it provides a profound evidence based study of
Buurtzorg Nederland. The case itself, forming the
building block of the theory, has received tremendous
interest in the Netherlands and abroad. This is the first
international book on Buurtzorg Nederland and the first
one departing from a management multidisciplinary
perspective. The book demonstrates theory building by
using the Grounded Theory Methodology as a way to
contribute to management theory. Integrating
simplification gives room for context specific
implementation of organizational innovation to different
industries.
Innovation involves a set of processes which support the
production and transformation of knowledge into new
processes, technologies and products, goods and
services, and provide an organization with particular
strengths and value relative to other firms. In such a
view, innovation is a key source of customer benefits and
sustainable competitive advantage. Technological,
Managerial and Organizational Core Competencies:
Dynamic Innovation and Sustainable Development
investigates the impact of knowledge management,
information systems, finance, organizational networks,
internationalization, strategic management, marketing,
entrepreneurship, and sustainability on an organization
that pursues dynamic innovation and sustainable
advantage. This book provides research and practice for
graduate and undergraduate programs, as well as
business firms with different technological, managerial,
and organizational perspectives. Further Description
from the Editors: This book represents the culmination of
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an international project to compile inter-disciplinary
research that most contributes to innovation. More
specifically, this book is about innovation in firms,
industries, nations and society. It speaks to professionals
and researchers who want to improve their
understanding of dynamic innovation and sustainable
development. The Editors’ goal is to foster cross-
pollination among researchers. To this aim, the Editors
have selected and assembled 35 chapters that illustrate
multidisciplinary theoretical perspectives and empiric
results on innovation and the roles of Sustainability,
Organizational Networks, Entrepreneurship, Knowledge
Management, R&D&T (Research, Development and
Technology) Management, Marketing, Finance,
Internationalization, and Information Systems in the
organization that pursues dynamic innovation and
sustainable development. Innovation involves processes,
organizational elements (or resources), and
Organizational Abilities (OA) that support the production
and transformation of knowledge into new knowledge,
processes, structures, technologies and products, goods
and services. At the firm and industry levels of analysis,
innovation can provide organizations with strengths
relative to other firms, clusters, and nations and it is a
key source of customer benefits and sustainable
development. At the collective and societal levels of
analysis, innovation can provide humanity with
economic, social and environmental wealth through
sustainable development. The uniqueness of this book
lies in the participants’ efforts to identify Organizations'
Creative Areas (OCA) that can provide core
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competencies for the organization in pursuit of dynamic
innovation and sustainable development. In this
perspective, innovation is a dynamic system and it is
contingent upon a set of core competencies that couple
to each other. Therefore, changing of even one
competence can affect the organization's ability to
innovate. The book avoids the term competitive
advantage and adopts a more fruitful perspective of
sustainable development – “the process of achieving
human development … in an inclusive, connected,
equitable, prudent, and secure manner”. An inclusive
perspective sees traditional competitive advantage as
occupying one extreme, whereas truly sustainable
development occupies the opposite extreme.
Sustainable development must benefit not only the
organization and its customers, but also the whole
society and the future of humanity through sustainability.
Most chapters of this book fall between these extremes.
Building on the success of the Second Edition with 19
new chapters, Managing Innovation and Change
showcases the best work of thinkers writing in this area
and provides a coherent picture of key ideas and
concepts to have emerged from this exciting field.
Frequently radical and intentionally provocative in terms
of topic and treatment, the book: Covers the increasing
diversity of pressures to which modern enterprises are
subjected Reviews some of the more persistent
acronyms to which the art of management is increasingly
prone Examines the nature of innovation Looks at the
broader issues surrounding change Turns to those
attributes of leadership which are consistent with the
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successful management of innovation and change
Managing Innovation is a three-part series covering
contemporary technology and innovation management
research areas. Each volume comprises key articles
from both the International Journal of Innovation
Management and the International Journal of Innovation
and Technology Management, published by World
Scientific, and provides an international, disciplinary
approach across its broad coverage of topics.Relevant
for both academics and practitioners, this volume
answers how organisations can develop innovative
approaches from a perspective that encompasses
technological advances, changes in the market and
individual entrepreneurs.
Leadership for Evidence-Based Innovation in Nursing
and Health Professions, Second Edition takes a patient-
centered approach, discusses the perspectives on the
dynamic of innovation and evidence as well as emerging
competencies for leaders of healthcare innovation,
making it the ideal textbook for DNP and Masters level
leadership courses.
EBOOK: Operations Management 2/e
Marketing Strategy and Competitive Positioning 6e deals
with the process of developing and implementing a
marketing strategy. The book focuses on competitive
positioning at the heart of marketing strategy and
includes in-depth discussion of the processes used in
marketing to achieve competitive advantage. The book is
primarily about creating and sustaining superior
performance in the marketplace. It focuses on the two
central issues in marketing strategy formulation – the
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identification of target markets and the creation of a
differential advantage. In doing that, it recognises the
emergence of new potential target markets born of the
recession and increased concern for climate change;
and it examines ways in which firms can differentiate
their offerings through the recognition of environmental
and social concerns. The book is ideal for undergraduate
and postgraduate students taking modules in Marketing
Strategy, Marketing Management and Strategic
Marketing Management.
This book is for directors, consultants, practitioners, and
professionals aspiring to effectively manage operations,
but is targeted at applying innovation to the management
of operations, including supply chains. It is appropriate
for those establishing a career in innovation and
operations management. This book will: Equip readers
with understanding of the nature of innovation,
operations management concepts, business models,
methods and tools; Explore best practices and most
commonly used operations and innovation business
models, methods, and tools used by successful
organisations; Consider particular operational issues
directly impact the competitiveness of organisations
Transform Your Organization by Scaling Leadership How
do senior leaders, in their own words, describe the most
effective leaders—the ones that get results, grow the
business, enhance the culture and leave in their wake a
trail of other really effective leaders? Conversely, how do
senior leaders describe the kind of leader that undercuts
the organization’s capacity and capability to create its
future? This book, based on groundbreaking research,
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shows how senior leaders describe and develop
leadership that works, that does not, that scales, and that
limits scale. Is your leadership built for scale as you
advance in today’s volatile, uncertain, dynamic, and
disruptive business environment? This context puts a
premium on a very particular kind of leadership—High-
Creative leadership capable of rapidly growing the
organization while simultaneously transforming it into
more agile, innovative, adaptive and engaging
workplace. The research presented in this book suggests
that senior leaders can describe the High-Creative
leadership with surprising clarity. They also describe with
equal precision the High-Reactive leadership that
cancels itself out and seriously limits scale. Which type
of leader are you? You scale your leadership by
increasing the multiple on your leadership in three ways.
First, by developing the strengths that differentiate the
most effective leaders from the strengths deployed by
the most Reactive and ineffective leaders. And second,
by increasing your leadership ratio—the ratio of most the
effective strengths to the most damaging liabilities. Third,
by developing High-Creative leaders all around you.
Scaling Leadership provides a proven framework for
magnifying agile and scalable leadership in your
organization. Scalable leadership drives forward-
momentum by multiplying high-achieving leaders at
scale so that growth, productivity and innovation
increase exponentially. Creative leaders multiply their
strengths beyond technical competence by leading in
deep relationship, with radical humanity, passion and
integrity. Drawing upon decades of solid research and
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experience enhancing individual capability and collective
leadership effectiveness with Fortune 500 companies
and government agencies, the authors provide an
innovative and efficient framework to help you: Take
stock of your own personal balance of leadership
strengths and weaknesses Scale your leadership in deep
relationship and high integrity Proliferate high-achievers
throughout your organization’s leadership system
Identify ineffective leadership and course-correct quickly
Transform your organization by transforming leadership
Scaling Leadership is an invaluable tool for executives,
managers, and leaders in business, academia, nonprofit
organizations, and more. This innovative resource
provides effective techniques, real-world examples, and
expert guidance for organizations seeking to improve
performance, align and execute strategies, and
transform their business with scalable leadership
capability.
A Proven, Step-by-Step Method for Consistently
Creating Revolutionary Products, Services, and
Processes When it comes to entering, creating, or
dominating markets, disruptive innovation is the most
powerful tool you have. Unfortunately, most companies
find disruptive innovation difficult to achieve and virtually
impossible to replicate. In Innovate the Future, renowned
technology innovator David Croslin helps you solve this
problem once and for all. Croslin introduces a proven
process for consistently creating inventions,
technologies, and methods that are truly transformative.
Drawing on his unsurpassed experience leading
innovation in organizations ranging from start-ups to the

Page 17/26



Get Free Tidd Bessant Managing Innovation 5
Edition

Fortune® 20, Croslin identifies structured steps for
optimizing the entire innovation lifecycle. Then, using
real examples and case studies, he shows how to apply
these steps to Innovate from Scratch: Identify a new
market, and invent and deliver a successful product
Innovate to Dominate: Maintain a position of market
dominance Innovate to Conquer: Replace a current
leader Innovate to Disrupt: Use new inventions to power
your way into emerging markets Innovate the Future is
an indispensable resource for anyone who wants to drive
more strategic value and profit from innovation: CxOs,
strategists, entrepreneurs, R&D leaders, product and line
of business leaders, and investors alike.
While innovation is widely recognized as being critical to
organizational success and the well-being of societies, it
requires careful management to ensure that innovation
processes have the best possible impact. This volume
provides a wide range of perspectives on the nature of
innovation management and its influences.
Creativity for Innovation Management is a rigorous yet
applied guide which illustrates what creativity is, why it
matters, and how it can be developed at both individual
and group levels. Unlike many technique-oriented books,
this book will combine theory and practice, drawing on
the latest research in psychology, organizational
behaviour, innovation and entrepreneurship. This
exciting new text outlines the necessary skills and
competences for innovative and creative processes. It
provides opportunities to explore these and also to
develop them via a wide variety of activities linked to
relevant tools and techniques, as well as a range of case
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studies. By working through key competence areas at
personal and then team levels, students then have an
opportunity to practice and enhance these skills. This will
be complemented by online resources which will provide
students with access to key tools and techniques plus
activities to help develop their creativity. This textbook is
ideal for students of innovation, management and
entrepreneurship, as well as professionals in those
industries that want to excel by developing and applying
their own creativity at work.
This volume explores the ways in which knowledge and
innovation impact business and economic sustainability,
offering a wide-ranging and richly illustrated study of
knowledge, innovation and sustainability of organizations
from a dynamic capabilities perspective. In
organizational theory, dynamic capability is defined as an
organization’s ability to react and adapt adequately and
rapidly to external change. In today’s global economy,
pursuing sustainable strategies and practices is critical to
organizational success. Complying with externally and
internally imposed sustainability targets might initially
appear as a restriction for organizations; however, they
can be transformed into a new set of opportunities. This
means that the classic ways in which management
absorbs the experiences associated with evolving
conditions, organizational frameworks and markets must
be reconsidered in light of the preservation of the
technological, environmental and social ecosystems.
Featuring research and case studies from sectors such
as NGOs, SMEs, education and agriculture, this book
offers students, academics, practitioners and
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policymakers a multi-faceted understanding of how and
why knowledge, innovation and sustainability are
intricately linked—and offers insight into best practices
that balance organizational and societal needs.
Attempts to establish the links between strategic
competencies, knowledge management, organisational
learning and innovation - specifically, how an
organisation identifies, assesses and exploits its
competencies, and translates these into new processes,
products and services.
This book addresses workplace innovation at an
organizational level which is couched within developed
and developing countries. It includes six major sections:
workplace innovation in contexts, workplace innovation
determinants, workplace innovation as a process,
workplace innovation as an outcome, workplace
innovation and transformations and finally, workplace
innovation ecosystems. Innovation is a phenomenon
which embraces complex causal relationships while also
reflecting a basic sequential evolution process. Thus, the
handbook chapters are based on the foundation of an
organizational innovation framework which is designed
as a sequential process. This framework focuses on two
major areas which reflect the sequential view of
innovation steeped in the determinants of innovation and
innovation dimensions (process and outcome elements).
The innovation determinants include group level,
business process level and managerial level variables
underpinned by Upper echelon theory, Process theory
and Resource-based view theory. Innovation dimensions
are formed by perspectives of innovation as a process
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and innovation as an outcome.
When Innovation is considered one of the key drivers of
corporate success, why do organisations struggle to
implement it? Research suggests that innovations fail
due to a lack of acceptance by employees; therefore an
understanding of potential adopters and the factors
influencing their decisions is essential. Despite much
research on adoption of innovation by an organization,
very little is known about its acceptance by individuals
within it. Managing Innovation Adoption is about
managing technological innovation implementation at
work in an effective way by presenting a new theoretical
framework. Based on the theory of reasoned action
(TRA), the technology acceptance model (TAM) and
other conceptual frameworks, Dr Talukder’s enhanced
model combines factors from existing and original
models to create a coherent new model. The data
collected proves that it can be used to assist a broader
understanding of how people in an organization adopt
and use innovations. As well as contributing to academic
knowledge, the author’s discoveries have practical
implications for organizations, managers, administrators
and employees.
Prepares leaders for the 2020s—an accessible guide
to the key technologies that will reshape business in
the coming decade Most businesses identify six key
digital technologies—artificial intelligence (AI),
distributed ledgers and blockchain, the Internet of
Things (IoT), autonomous machines, virtual and
augmented reality, and 5G communication—as critical
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to their relevance and growth over the coming ten
years. These new disruptive technologies present
significant opportunity for businesses in every
industry. The first businesses to understand
automation and these transformative technologies
will be the ones to reap the greatest rewards in the
marketplace. The Innovation Ultimatum helps
leaders understand the key technologies poised to
reshape business in the next decade and prepare
their organizations for technology-enabled change.
Using straightforward, jargon-free language, this
important resource provides a set of strategic
questions every leader will need to ask and answer
in order to prepare for the impending changes to the
business landscape. Author Steve Brown shares his
insights to help leaders take full advantage of the
next wave of digital transformation and describes
compelling examples of how businesses are already
embracing new technologies to optimize operations,
create new value, and serve customers in new ways.
Written for anyone that wants to understand how
automation and new technology will fundamentally
restructure business, this book enables readers to:
Understand the implications of technology-driven
change across industrial sectors Apply important
insights to their own business Gain competitive
advantage by implementing new technologies
Prepare for the future of work and understand the
skills needed to thrive in a post-automation economy
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Adopt critical digital technologies in any organization
Providing invaluable cutting-edge content, The
Innovation Ultimatum is a much-needed source of
guidance and inspiration for business leaders, board
members, C-suite executives, and senior managers
who need to prepare their businesses for the future.
A leader's ability to discover and implement
innovations is crucial to adapting to changing
technologies and customer preferences, enhancing
employee creativity, developing new products,
supporting market competitiveness, and sustaining
economic growth. Gliddon and Rothwell provide an
exciting and comprehensive resource for readers
that are currently seeking to build success in
organizations with new ideas. Innovation leadership
involves synthesizing different leadership styles in
organizations to influence employees to produce
creative ideas, products, services, and solutions. It is
a practice and an approach to organization
development and organizational change. Innovation
leadership commonly includes four basic stages,
which are: (a) support for idea generation, (b)
identifying innovations, (c) evaluating innovations,
and (d) implementation. There are two types of
innovations, including: (a) exploratory innovation,
which involves generating brand new ideas, and (b)
value-added innovation, which involves modifying
and renewing ideas that already exist. The two
fundamental leadership theories that are generally
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necessary for innovation leadership are path-goal
theory and Leader Member Exchange theory. The
key role in the practice of innovation leadership is
that of the innovation leader. However, there are
currently multiple perspectives on the definition of an
innovation leader. An individual in an organization, a
group within an organization, the organization itself,
and even a community, state, or nation can be
considered an innovation leader. The book explores
each of these perspectives on the definition of an
innovation leader.
In this expanded 20th Anniversary Edition of the
book that started a business revolution, a successful
businessman shares his philosophy of management
that puts the concerns of the employees first and
creates a company that will provide people with
lifelong livelihood. Original. 50,000 first printing.
This book draws on a detailed history of a large
German company (HELLA ), now active in over 35
countries, employing 34,000 people and with a sales
turnover of around 6,4bn.
Innovation is a vital process for any business to
remain competitive in this age. This progress must
be coherently and optimally managed, allowing for
successful improvement and future growth. The
Handbook of Research on Strategic Innovation
Management for Improved Competitive Advantage
provides emerging research on the use of
information and knowledge to promote development
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in various business agencies. While covering topics
such as design thinking, financial analysis, and
policy planning, this publication explores the wide
and complex relationships that constitute strategic
innovation management principals and processes.
This publication is an important resource for
students, professors, researchers, managers, and
entrepreneurs seeking current research on the
methods and tools regarding information and
knowledge management for business advancement.
This book is published under a CC BY-NC 4.0
license. The editors present essential methods and
tools to support a holistic approach to the challenge
of system upgrades and innovation in the context of
high-value products and services. The approach
presented here is based on three main pillars: an
adaptation mechanism based on a broad
understanding of system dependencies; efficient use
of system knowledge through involvement of actors
throughout the process; and technological solutions
to enable efficient actor communication and
information handling. The book provides readers
with a better understanding of the factors that
influence decisions, and put forward solutions to
facilitate the rapid adaptation to changes in the
business environment and customer needs through
intelligent upgrade interventions. Further, it
examines a number of sample cases from various
contexts including car manufacturing, utilities,
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shipping and the furniture industry. The book offers a
valuable resource for both academics and
practitioners interested in the upgrading of capital-
intensive products and services. “The work
performed in the project “Use-It-Wisely (UiW)”
significantly contributes towards a collaborative way
of working. Moreover, it offers comprehensive
system modelling to identify business opportunities
and develop technical solutions within industrial
value networks. The developed UiW-framework fills
a void and offers a great opportunity. The naval
construction sector of small passenger vessels, for
instance, is one industry that can benefit.” Nikitas
Nikitakos, Professor at University of the Aegean,
Department of Shipping, Trade, and Transport,
Greece. “Long-life assets are crucial for both the
future competiveness and sustainability of society.
Make wrong choices now and you are locked into a
wrong system for a long time. Make the right choices
now and society can prosper. This book gives
important information about how manufacturers can
make right choices.” Arnold Tukker, Scientific
director, Institute of Environmental Sciences (CML),
Leiden University, and senior scientist, TNO.
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