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Managing Supply Chain and Logistics: Competitive Strategy for a Sustainable Future explores practical ways of investing in a sustainable
future through real-world cases which demonstrate various supply chain management strategies and tactics. By applying viable value
creation strategies, operational models, decision-making techniques, and information technology, the author provides in-depth analyses of
new initiatives such as collaborative planning, forecasting, and replenishment (CPFR); demonstrates competitive approaches to managing
flows of material, information and fund in supply chain; and illustrates creative methods to apply data science and business intelligence. This
book also promotes cross-functional decision-making, problem solving skills and offers a feasible approach to managing a volatile business.
Readers will find this book a valuable resource to solve supply chain management practical problems with a sustainable future in mind.
This book provides a framework for thinking about economic instiutions such as firms. The basic idea is that institutions arise in situations
where people write incomplete contracts and where the allocation of power or control is therefore important. Power and control are not
standard concepts in economic theory. The book begins by pointing out that traditional approaches cannot explain on the one hand why all
transactions do not take place in one huge firm and on the other hand why firms matter at all. An incomplete contracting or property rights
approach is then developed. It is argued that this approach can throw light on the boundaries of firms and on the meaning of asset ownership.
In the remainder of the book, incomplete contacting ideas are applied to understand firms' financial decisions, in particular, the nature of debt
and equity (why equity has votes and creditors have foreclosure rights); the capital structure decisions of public companies; optimal
bankruptcy procedure; and the allocation of voting rights across a company's shares. The book is written in a fairly non-technical style and
includes many examples. It is aimed at advanced undergraduate and graduate students, academic and business economists, and lawyers as
well as those with an interest in corporate finance, privatization and regulation, and transitional issues in Eastern Europe, the former Soviet
Union, and China. Little background knowledge is required, since the concepts are developed as the book progresses and the existing
literature is fully reviewed.
The construction industry is associated with problems such as low productivity and high costs. This has been highlighted in several
government-funded reports in both Sweden and in the UK during the course of over two decades. The construction industry is a large
industry sector employing hundreds of thousands and a large contributor to a country’s GDP. The problems therefore have a large impact on
society. Some of the problems are rooted in the organizational structure of the construction industry. Compared to other manufacturing
industries, the construction industry is organized in temporary organizations. The temporary organizations cause temporary supply chains,
fragmentation among construction industry actors and adversarial relationships between those actors. Partnering has been but forward as a
solution to overcome the temporariness and the adversarial relationships in the construction. Another solution to mitigate the problems
suggested in the reports is supply chain management (SCM). Both concepts have been taken from the manufacturing industries and
partnering has been more successful compared to SCM in the construction industry. In the construction industry the progress towards SCM
has focused on logistics. In recent years dedicated third-party logistics (TPL) solutions have emerged in the Swedish construction industry,
where a company is hired to manage the logistics in a construction project. The purpose with the research presented in this licentiate thesis is
to explore how client initiated TPL solutions and partnering can be facilitators for SCM in the construction industry. Being a new phenomenon
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in the construction industry TPL solutions provide a logistical competence not necessarily included in a traditional construction project.
Therefore, TPL solutions are of particular interest when studying the realization of SCM in the construction industry. In the process of
realizing SCM in the construction industry, the construction clients have been put forward as having a crucial and important role. The clients
are the initiator and funder of construction projects and as such the client can influence the course of a construction project. Therefore, it is of
interest to study how the client can take an active role in this process. Initiating a TPL solution in a construction project is one way for a client
to take an active part in the realization of SCM in construction. However, in order to study how clients can take an active role towards the
realization of SCM in the construction industry, there have to be an understanding of how SCM is to be adopted to the construction industry
context. SCM that derives from the manufacturing industry is designed to be used in long-term relationships with permanent organizational
structures. The construction industry on the other hand is associated with short-term relationships and a temporary organizational structure.
Partnering that is designed to mitigate the temporariness and establish long-term relationships have been quite successful in the construction
industry, and could therefore be used as a facilitator for SCM in construction. To study the use of client initiated TPL-solutions in construction
and the realization of SCM in the construction industry the following research questions have been addressed: RQ1: To what extent can a
third-party logistics solution be a facilitator for client driven SCM in the construction industry?RQ2: How will upstream and downstream tiers
be affected when a thirdparty logistics provider is used in a construction project?RQ3: How can partnering be used a mean to facilitate the
realization of SCM in the construction industry? To answer the research questions two main methodologies have been used; case study for
the empirically grounded research and conceptual studies for the analysis of the case studies as well as for comparing the two concepts of
partnering and SCM. All questions have been grounded in literature and previous research. The findings of this research is therefore
grounded in both theory and in practice. The main findings of this research is that TPL solutions are not a quick fix for realizing SCM in the
construction industry. However, if used right a TPL solution can be an effective tool to address logistical issues in a construction project and
to establish an interface between the supply chain and the construction site. By initiating a TPL solution the client addresses the importance
of logistical competence in a construction project. A TPL solution does not have a purpose of its own; a TPL solution is a service function to
the construction project, providing expertise on logistics management. There are also a number of driving forces and concerns that have
been identified, if they are addressed prior to a TPL solution is implemented, the likelihood of its success will increase. Furthermore, both
partnering and SCM rely on high trust and share several key components and issues that have to be addressed. Partnering on strategic level
with several suppliers included can even be hard to distinguish from SCM. Wherefore, partnering is considered a facilitator for the realization
of SCM in construction. By addressing the necessary issues in both concepts a good foundation for SCM is established.
Trucking in the Age of Information provides a comprehensive overview of the contemporary trucking industry. Prior research on trucking has
focused on the effects of deregulation on the industry, but the industry's current transformation is driven by information technology, emerging
business strategies, globalization of commodity production and the rise of package express and logistics. The volume brings together
acknowledged and emerging scholars of the industry including Thomas Corsi (University of Maryland), Chelsea White III (Georgia Tech),
Starr McMullen (Oregon State University), Will Mitchell (Duke University), Jeff Liker (University of Michigan), Francine LaFontaine (University
of Michigan), Kristen Monaco (California State University at Long Beach) and Michael Conyngham (International Brotherhood of Teamsters)
to address issues including technological change, third party logistics, lean trucking, driver safety and health, homeland security and the
consolidation of trucking services. Each chapter provides an overview of industry issues and a discussion of current research.
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As businesses seek to compete on a global stage, they must be constantly aware of pressures from all levels: regional, local, and worldwide.
The organizations that can best build advantages in diverse environments achieve the greatest success. Global Business Expansion:
Concepts, Methodologies, Tools, and Applications is a comprehensive reference source for the latest scholarly material on the emergence of
new ideas and opportunities in various markets and provides organizational leaders with the tools they need to be successful. Highlighting a
range of pertinent topics such as market entry strategies, transnational organizations, and competitive advantage, this multi-volume book is
ideally designed for researchers, scholars, business executives and professionals, and graduate-level business students.
The tenth edition of SUPPLY CHAIN MANAGEMENT: A LOGISTICS PERSPECTIVE refined its focus on the supply chain approach by
blending logistics theory with practical applications and includes updated material on the latest technology, transportation regulations, pricing,
and other issues. Each chapter opens with Supply Chain Profiles vignettes introducing students to real-world companies, people, and events.
New and updated On the Line boxed features are applied examples providing students with hands-on managerial experience of the
chapter’s topics. Supply Chain Technology boxes appear throughout the text, helping students relate technological developments to supply
chain management concepts and logistics practices while taking in consideration global changes. Short Cases at the end of each chapter are
updated and build on what students have learned in the chapter. Important Notice: Media content referenced within the product description or
the product text may not be available in the ebook version.
An important topic in the Third Party Logistics (3PL) industry is the extent to which customers view 3PL services as pure-commodities to be
re-bid. The trend towards commoditization has been one of the causes for current pricing pressures on the 3PLs. The 3PLs gearing towards
"strategic partnerships" and the addition of Value-Added Services to their portfolio could decelerate the trend towards commoditization and
could also otherwise differentiate them from their competitors. This study investigates the categories of relationships that 3PLs have and
specifically the presence of strategic relationships in the 3PL industry. The study also examines the contexts in which they exist and
highlights the factors that have contributed to the formation of the strategic relationships. The study concludes by proposing steps that 3PLs
can take to better position themselves as candidates for strategic relationships.
During the last decade, logistics outsourcing is growing in importance worldwide. Meanwhile, many different kinds of logistics services are
also introduced in the outsourcing market. However, up to now, there are no guidelines for the food processing industry to identify which
logistics activities should be outsourced to which type of logistic service provider (LSP). By combining managerial and economic theory, this
book builds an integrated research framework to demonstrate decisive factors for outsourcing different kinds of logistics activities and their
effect on logistics performance. Using empirical evidences from the food processing industry in Taiwan and the Netherlands, this study shows
that: - outsourcing decisions of different levels of logistics activities have different determining factors. - total outsourcing (i.e. having the LSP
orchestrate the whole logistics process) results in higher logistics service performances in terms of lead-time, reliability, and flexibility. currently the Netherlands have higher percentages of outsourcing of transportation and transportation management than Taiwan. In the
future, Taiwan will probably outsource value added activities and logistics orchestration activities more than the Netherlands. This book is
recommended for a broad audience of professionals and practitioners who concern themselves with the design, planning and management of
logistics in international food supply chains.
Using a reader-friendly, straightforward, yet interesting, approach, Langley/Novack/Gibson/Coyle's SUPPLY CHAIN MANAGEMENT: A
LOGISTICS PERSPECTIVE, 11E blends logistics theory with practical applications. The latest content highlights emerging issues,
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technology developments, and global changes in the constantly evolving field of supply chain management. Learn how today's public and
private organizations are responding to the continual pressure to modernize and transform their supply chains. Updated features and short
cases offer hands-on managerial experience with the opportunity to examine key decisions and circumstances that supply chain managers
face daily. New profiles introduce each chapter with real organizations, people, or events that emphasize the importance of what you are
learning. Technology-focused features and global content examine key areas where change is occurring and provide a meaningful
perspective on how today's changes impact current and future supply chains. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
This collection of essays explores educational issues confronting educators and researchers from various disciplines. They are grouped into
four sections, with the first, “Business Economics and Management”, discussing concepts such as contemporary urban theories,
multiculturalism and the informal economy. The second section, “Linguistics and Literature”, encompasses topics such as Russian-Chinese
bilingualism and training in Russian phraseology for foreigners. The third section, “Education” considers issues such as language teaching
and use of learning cycle model and the Socratic Seminar Technique. The fourth section, “History and Geography”, looks at history
education, historical consciousness, and cultural geography. This book will mainly appeal to educators, researchers, and students involved in
social sciences.
"This book examines related research in decision, management, and other behavioral sciences in order to exchange and collaborate on
information among business, industry, and government, providing innovative theories and practices in operations research"--Provided by
publisher.
The eighth edition of SUPPLY CHAIN MANAGEMENT: A LOGISTICS PERSPECTIVE has refined its focus on the supply chain approach,
one of the latest developments in logistics management. Its strategic managerial focus blends logistics theory with practical applications and
includes updated material on the latest technology, transportation regulations, pricing, and other issues. This market-leading text continues to
focus on the integration of the supply chain approach as an important concept in understanding contemporary logistics management. In
addition, this text focuses on changes in the way business is being done, with a particular emphasis on technology. Each chapter opens with
Supply Chain Profiles, vignettes that introduce students to the chapter’s topics through familiar real-world companies, people, and events.
For this new edition, the majority of the profiles have been changed. Each chapter also includes new and updated On the Line boxed
features, which are applied examples that provide students with hands-on managerial experience of the chapter’s topics. Supply Chain
Technology boxes appear throughout the text, helping students relate technological developments to supply chain management concepts
and logistics practices. Short Cases at the end of each chapter are updated and build on what students have learned in the chapter.
Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.

Working with partners is the future of business. In this timely and original work, Vitasek and Mandrodt show companies,
through a series of high-profile global examples, how to create a vested agreement that brings success and create a
better future for everyone involved.
In order to keep up with the constant changes in technology, business have adopted supply chain management to
improve competitive strategies on a strategic and operational level. Supply Chain Management: Concepts,
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Methodologies, Tools, and Applications is a reference collection which highlights the major concepts and issues in the
application and advancement of supply chain management. Including research from leading scholars, this resource will
be useful for academics, students, and practitioners interested in the continuous study of supply chain management and
its influences.
For any business involved in today's supply chains, logistics services are critical. Companies have to decide whether to
retain their own logistics operations or place their trust in third-party suppliers. This potential move away from the
traditional approach of managing these processes internally can lead to improved service and reduced cost although this
isn't always the case. The Logistics Outsourcing Handbook provides step by step guidance on the process of logistics
outsourcing and explains how to apply this information for commercial success. Vital advice is given on benchmarking
existing operations, how to shortlist companies, produce a request for a proposal, choose the optimum supplier and
implement and manage the contract. The Logistics Outsourcing Handbook analyses outsourcing from both an industry
wide perspective, while also drilling down into specific individual considerations. The book provides valuable guidance in
terms of contractual relationships, cost models and the integration of information technology systems. By analysing
current statistics and surveys, looking into factors behind why contracts are awarded and terminated important insights
can be acquired. This book contains tools, models, online resources and case studies on the outsourced relationships of
companies including Intel KFC and BA to further develop the reader's knowledge which makes this book an informative
and essential resource.
To manage an effective customer loyalty program, third party logistics service providers (3PLs) must understand the
determining factors, as well as cultural background on loyalty. This book develops a model of customer loyalty, which is
then validated using empirical data from nearly 800 logistics managers in Germany and the USA. The author reviews the
effects of different relational factors on the model, and explores relevant German-US cultural differences.
This book discusses supply chain issues and models with examples from actual case studies. Recent advances in
sustainability, supply chains and technologies have brought promising potential for the management of sustainable global
and local supply chains. While most of the current literature seem to consider developments in the field of sustainable
supply chains and in the field of Industry 4.0 as two distinct entities, this book attempts to explore the synergy in bringing
these two distinct fields together. The book features chapters on management of sustainability and industry 4.0 on supply
chains as a whole, with several case studies on issues related to the application of sustainable supply chains in specific
application sectors. They employ mathematical modeling and statistical analyses, as well as descriptive qualitative
studies. They cover a range of application areas including multiple sectors (restaurant, manufacturing, logistics, furniture,
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food and insurance), domains (supply chains, logistics, marketing, and reverse logistics) and multiple country contexts
(UK and India). The potential links between sustainability and the recent technological innovations from Industry 4.0 have
been explored in detail. The book offers a valuable tool for managerial decision-making on the current practice and future
potential on the use of Industry 4.0 tools for sustainable supply chains to facilitate competitive advantage with case
studies in various industry sectors. In addition, some intriguing mathematical models will appeal to students and
researchers interested in modeling the logistics process and the application of evolutionary game theory for integrating
the social and economic aspects of sustainable supply chains. Some of these supply chain issues have been addressed
in a previous book by the Editors.
2018 third-party logistics studythe state of logistics outsourcing : results and findings of the 22th annual study2015 Thirdparty Logistics StudyThe State of Logistics Outsourcing : Results and Findings of the 19th Annual Study2014 Third-party
Logistics StudyThe State of Logistics Outsourcing : Results and Findings of the 18th Annual Study2017 third-party
logistics studythe state of logistics outsourcing : results and findings of the 21th annual studyState of Logistics
Outsourcing2013 Third-party Logistics Study : Results and Findings of the 17th Annual StudyState of Logistics
Outsourcing2012 Third-party Logistics Study : Results and Findings of the 16th Annual Study2016 third-party logistics
studythe state of logistics outsourcing : results and findings of the 20th annual studyThird-party Logistics StudyResults
and Findings of the 2001 Sixth Annual StudyCustomer Loyalty in Third Party Logistics RelationshipsFindings from
Studies in Germany and the USASpringer Science & Business Media
Logistics and Supply Chain Management has been a vital part of every economy and every business entity. Both sciences have
become prestigious research fields focusing on best practices, concepts, and methods. Outsourcing Management for Supply
Chain Operations and Logistics Services is concentrated on the key players of the outsourcing paradigm; the organizations that
provide logistics services, the Third Party Logistics (3PL’s), as well as their clients, presenting and promoting the lessons learned
by their cooperation. Specifically, this publication presents studies which are relevant to practitioners, researchers, students, and
clients of the application of the Outsourcing practice on the Logistics and Supply Chain Management services giving emphasis to
3PL’s.
Third Party Logistics (TPL or 3PL) are the talk of the day; businesses are constantly looking for ways and means outsource
majority of their non-core operations for a much professional look on the same, to gain cost advantage, and of course, to have a
greater focus to the core-operations. In the similar context, 3PL activities are gaining momentum. However, the Arab states seem
to have been left behind in this race. This research aims at finding out the level of 3PL activities existing in the Arab world today,
with particular focus on the case of Jordan. Therefore, the ultimate aim of this research is to analyze and understand the level of
logistics outsourcing prevailing in Jordan today, and the extent to which it is viable in the future. The economy of Jordan heavily
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relies on exports, mainly constituting of manufacturing concerns. Subsequently, the research aims to illustrate how well the 3PL
activities can assist Jordan in attaining long run viability in its exports - the driver of its economy.
This book contributes a basic framework for and specific insights into interdisciplinary connections between production, logistics,
and traffic subsystems. The book is divided into two parts, the first of which presents an overview of interdisciplinarity in valueadded networks and freight traffic. This includes an introduction to the topic and a description of an integrated framework of
production, logistics, and traffic. Furthermore, it describes the barriers and challenges of interdisciplinary decision-making and
project management. In turn, the second part presents domain-specific perspectives on interdisciplinary decision support,
exploring domain-specific challenges of interdisciplinary interfaces and requirements for management methods and instruments
from the standpoint of production management, logistics management, traffic management, and information technologies.
This third edition provides operations management students, academics and professionals with a fully up-to-date, practical and
comprehensive sourcebook in the science of distribution and Supply Chain Management (SCM). Its objective is not only to
discover the roots and detail the techniques of supply and delivery channel networks, but also to explore the impact of the merger
of SCM concepts and information technologies on all aspects of internal business and supply channel management. This textbook
provides a thorough and sometimes analytical view of the topic, while remaining approachable from the standpoint of the reader.
Although the text is broad enough to encompass all the management activities found in today's logistics and distribution channel
organizations, it is detailed enough to provide the reader with a thorough understanding of essential strategic and tactical planning
and control processes, as well as problem-solving techniques that can be applied to everyday operations. Distribution Planning
and Control: Managing in the Era of Supply Chain Management, 3rd Ed. is comprised of fifteen chapters, divided into five units.
Unit 1 of the text, The SCM and Distribution Management Environment, sets the background necessary to understand today’s
supply chain environment. Unit 2, SCM Strategies, Channel Structures and Demand Management, reviews the activities involved
in performing strategic planning, designing channel networks, forecasting and managing channel demand. Unit 3, Inventory
Management in the Supply Chain Environment, provides an in-depth review of managing supply chain inventories, statistical
inventory management, and inventory management in a multiechelon channel environment. Unit 4, Supply Chain Execution,
traces the translation of the strategic supply chain plans into detailed customer and supplier management, warehousing and
transportation operations activities. Finally Unit 5, International Distribution and Supply Chain Technologies, concludes the text by
exploring the role of two integral elements of SCM: international distribution management and the deployment of information
technologies in the supply chain environment. Each chapter includes summary questions and problems to challenge readers to
their knowledge of concepts and topics covered. Additionally supplementary materials for instructors are also available as tools for
learning reinforcement.
This book disseminates the current trends among innovative and high-quality research regarding the implementation of conceptual
frameworks, strategies, techniques, methodologies, informatics platforms and models for developing advanced industrial tools and
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techniques and their application in different fields. It presents a collection of theoretical, real-world and original research works in
the field of applied industrial tools and techniques. The text goes beyond the state-of-the-art in the field of industrial and software
engineering, listing successful applications and use cases of studies of new approaches, applications, methods, techniques for
developing advanced industrial tools, methodologies and techniques and their application in different fields. The topics covered in
this book are of interest to academics, researchers, students, stakeholders and consultants.
A comprehensive guide to the use of outsourcing logistics and supply chain operations, this text includes a review of the market,
an assessment of the major providers, a description of the main services available and a consideration of the key drivers for
outsourcing. In addition, it provides a detailed framework for selecting a suitable service provider.
The transportation system is the backbone of any social and economic system, and is also a very complex system in which users,
transport means, technologies, services, and infrastructures have to cooperate with each other to achieve common and unique
goals.The aim of this book is to present a general overview on some of the main challenges that transportation planners and
decision makers are faced with. The book addresses different topics that range from user's behavior to travel demand simulation,
from supply chain to the railway infrastructure capacity, from traffic safety issues to Life Cycle Assessment, and to strategies to
make the transportation system more sustainable.
This book uses state-of-the-art scientific methods to reveal that most firms currently do not realize the full potential of logistics
outsourcing. It shows the complexity of outsourcing performance and that its true drivers lie in the relationship between service
providers and their customers. Through the results of a large-scale empirical survey, the book also emphasizes the importance of
a firm's approach towards outsourcing.
The definitive guide to supply chain philosophy, strategy AND the practicalities of logistics and distribution. The Handbook of
Logistics and Distribution Management is a step-by-step guide to setting up and managing supply chains to add maximum value to
the organisations they serve. Benefiting from the author team's years of practical field-based experience in some of the most
challenging environments across the world from developed economies to third world countries and war zones, this is a book that
will enthuse students and be an invaluable desk reference throughout the careers of practitioners. Packed with worked examples
and real-world data The Handbook of Logistics and Distribution Management offers complete coverage on all the key aspects of
distribution, logistics and supply chain planning and management with clear and straightforward explanations. This is not a
compilation of work drawn from a disparate collection of research papers and miscellaneous projects but a logical and complete
holistic view of how supply chains fit together including the detailed, nitty gritty of the distribution and logistics. Globalisation,
increased competition and new technologies have all changed the landscape in which supply chains operate. This fully revised 6th
edition of The Handbook of Logistics and Distribution Management provides solutions to the key challenges. With new material on
international freight forwarding, environmental best practice, cool chain, intermodal shipping and outsourcing and a new, detailed
index of contents this is the ultimate study/reference companion. New online resources including PowerPoint lecture slides (tables,
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images and formulae from the text), glossary of terms, weblinks, blog articles, video interviews and infographics.
Competitive advantage is a key factor to the success of any business in modern society. To achieve this goal, effective strategies
for process improvement must be researched and implemented into an organization. The Handbook of Research on Managerial
Strategies for Achieving Optimal Performance in Industrial Processes examines optimization techniques for improved business
operations and procedures in the industrial sector. Highlighting management techniques, innovative approaches, and
technological tools, this publication is an essential reference source for professionals, researchers, consultants, upper-level
students, and academicians interested in the advancement of knowledge in industrial communities.
The study was conducted to not only state supply chain problems that faced food manufacturers and distributors, but also how the
intervention of outsourced logistics providers and supply chain programs would mitigate the risk involved in the transportation
realm. The supply chain programs developed and diagramed in the research go through chronological steps on how the data was
extracted, analyzed and developed into a potential solution for specified customers. With geographical limits, each solution was
developed into a single day program where a carrier completed two shipments; one shipment that was from the organic customer
portfolio and the other that was derived from the extracted information. Each program had three main benefits that were the result,
cost savings for the customer, improved service levels that stemmed from benchmarking key performance indicators and
alleviated trailer rejections due to inacceptable conditions. Each one of the benefits was set to build a consistent supply chain
foundation and assist each customer in notching a step closer to supply chain optimization.
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