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Thinking In Bets Making Smarter Decisions When You
Dont Have All The Facts
#1 NEW YORK TIMES BESTSELLER • A memoir of leadership and success:
The executive chairman of Disney, Time’s 2019 businessperson of the year,
shares the ideas and values he embraced during his fifteen years as CEO while
reinventing one of the world’s most beloved companies and inspiring the people
who bring the magic to life. NAMED ONE OF THE BEST BOOKS OF THE YEAR
BY NPR Robert Iger became CEO of The Walt Disney Company in 2005, during
a difficult time. Competition was more intense than ever and technology was
changing faster than at any time in the company’s history. His vision came down
to three clear ideas: Recommit to the concept that quality matters, embrace
technology instead of fighting it, and think bigger—think global—and turn Disney
into a stronger brand in international markets. Today, Disney is the largest, most
admired media company in the world, counting Pixar, Marvel, Lucasfilm, and 21st
Century Fox among its properties. Its value is nearly five times what it was when
Iger took over, and he is recognized as one of the most innovative and
successful CEOs of our era. In The Ride of a Lifetime, Robert Iger shares the
lessons he learned while running Disney and leading its 220,000-plus
employees, and he explores the principles that are necessary for true leadership,
including: • Optimism. Even in the face of difficulty, an optimistic leader will find
the path toward the best possible outcome and focus on that, rather than give in
to pessimism and blaming. • Courage. Leaders have to be willing to take risks
and place big bets. Fear of failure destroys creativity. • Decisiveness. All
decisions, no matter how difficult, can be made on a timely basis. Indecisiveness
is both wasteful and destructive to morale. • Fairness. Treat people decently,
with empathy, and be accessible to them. This book is about the relentless
curiosity that has driven Iger for forty-five years, since the day he started as the
lowliest studio grunt at ABC. It’s also about thoughtfulness and respect, and a
decency-over-dollars approach that has become the bedrock of every project and
partnership Iger pursues, from a deep friendship with Steve Jobs in his final
years to an abiding love of the Star Wars mythology. “The ideas in this book
strike me as universal” Iger writes. “Not just to the aspiring CEOs of the world,
but to anyone wanting to feel less fearful, more confidently themselves, as they
navigate their professional and even personal lives.”
Examines the importance of skill and luck, describes how to develop analytical
tools to understand them, and offers suggestions on putting these findings to
work to achieve success.
A short, sharp guide to tackling life’s biggest challenges: understanding
ourselves and making the right choices. Every day offers moments of decision,
from what to eat for lunch to how to settle a dispute with a colleague. Still larger
questions loom: How can I motivate my team? How can I work more efficiently?
What is the long tail anyway? Whether you’re a newly minted MBA, a chronic
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second-guesser, or just someone eager for a new vantage point, The Decision
Book presents fifty models for better structuring, and subsequently
understanding, life’s steady challenges. Interactive and thought-provoking, this
illustrated workbook offers succinct summaries of popular strategies, including
the Rubber Band Model for dilemmas with many directions, the Personal
Performance Model to test whether to change jobs, and the Black Swan Model to
illustrate why experience doesn’t guarantee wisdom. Packed with familiar tools
like the Pareto Principle, the Prisoner’s Dilemma, and an unusual exercise
inspired by Warren Buffet, The Decision Book is the ideal reference for flexible
thinkers.
Become confident in your choices. Where should I live? Is it time to get a new
job? Which job candidate should I hire? What business strategy should I pursue?
We spend the majority of our lives making decisions, both big and small. Yet,
even though our success is largely determined by the choices that we make, very
few of us are equipped with useful decision-making skills. Because of this, we
often approach our choices tentatively, or even fearfully, and avoid giving them
the time and thought required to put our best foot forward. In Smart Choices,
John Hammond, Ralph Keeney, and Howard Raiffa—experts with over 100 years
of experience resolving complex decision problems—offer a proven,
straightforward, and flexible roadmap for making better and more impactful
decisions, and offer the tools to achieve your goals in every aspect of your life.
Their step-by-step, divide-and conquer approach will teach you how to: •
Evaluate your plans • Break your potential decision into its key elements •
Identify the key drivers that are most relevant to your goals • Apply systematic
thinking • Use the right information to make the smartest choice Smart Choices
doesn’t tell you what to decide; it tells you how. As you routinely use the
process, you’ll become more confident in your ability to make decisions at work
and at home. And, more importantly, by applying its time-tested methods, you’ll
make better decisions going forward. Be proactive. Don’t wait until a decision is
forced on you—or made for you. Seek out decisions that advance your long-term
goals, values, and beliefs. Take charge of your life by making Smart Choices a
lifetime habit.
"It’s a startling and disconcerting read that should make you think twice every
time a friend of a friend offers you the opportunity of a lifetime.” —Erik Larson, #1
New York Times bestselling author of Dead Wake and bestselling author of Devil
in the White City Think you can’t get conned? Think again. The New York Times
bestselling author of Mastermind: How to Think Like Sherlock Holmes explains
how to spot the con before they spot you. “[An] excellent study of Con Artists,
stories & the human need to believe” –Neil Gaiman, via Twitter A compelling
investigation into the minds, motives, and methods of con artists—and the people
who fall for their cons over and over again. While cheats and swindlers may be a
dime a dozen, true conmen—the Bernie Madoffs, the Jim Bakkers, the Lance
Armstrongs—are elegant, outsized personalities, artists of persuasion and
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exploiters of trust. How do they do it? Why are they successful? And what keeps
us falling for it, over and over again? These are the questions that journalist and
psychologist Maria Konnikova tackles in her mesmerizing new book. From
multimillion-dollar Ponzi schemes to small-time frauds, Konnikova pulls together
a selection of fascinating stories to demonstrate what all cons share in common,
drawing on scientific, dramatic, and psychological perspectives. Insightful and
gripping, the book brings readers into the world of the con, examining the
relationship between artist and victim. The Confidence Game asks not only why
we believe con artists, but also examines the very act of believing and how our
sense of truth can be manipulated by those around us.
Wall Street is where poker and modern finance?and the theory behind these
"games"?clash head on. In both worlds, real risk means real money is made or
lost in a heart beat, and neither camp is always rational with the risk it takes. As a
result, business and financial professionals who want to use poker insights to
improve their job performance will find this entertaining book a "must read." So
will poker players searching for an edge in applying the insights of risk-takers on
Wall Street.
The hardest choices are also the most consequential. So why do we know so
little about how to get them right? Big, life-altering decisions matter so much
more than the decisions we make every day, and they're also the most difficult:
where to live, whom to marry, what to believe, whether to start a company, how
to end a war. There's no one-size-fits-all approach for addressing these kinds of
conundrums. Steven Johnson's classic Where Good Ideas Come From inspired
creative people all over the world with new ways of thinking about innovation. In
Farsighted, he uncovers powerful tools for honing the important skill of complex
decision-making. While you can't model a once-in-a-lifetime choice, you can
model the deliberative tactics of expert decision-makers. These experts aren't
just the master strategists running major companies or negotiating high-level
diplomacy. They're the novelists who draw out the complexity of their characters'
inner lives, the city officials who secure long-term water supplies, and the
scientists who reckon with future challenges most of us haven't even imagined.
The smartest decision-makers don't go with their guts. Their success relies on
having a future-oriented approach and the ability to consider all their options in a
creative, productive way. Through compelling stories that reveal surprising
insights, Johnson explains how we can most effectively approach the choices
that can chart the course of a life, an organization, or a civilization. Farsighted will
help you imagine your possible futures and appreciate the subtle intelligence of
the choices that shaped our broader social history.
Through a blend of compelling exercises, illustrations, and stories, the bestselling
author of Thinking in Bets will train you to combat your own biases, address your
weaknesses, and help you become a better and more confident decision-maker. What
do you do when you're faced with a big decision? If you're like most people, you
probably make a pro and con list, spend a lot of time obsessing about decisions that
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didn't work out, get caught in analysis paralysis, endlessly seek other people's opinions
to find just that little bit of extra information that might make you sure, and finally go with
your gut. What if there was a better way to make quality decisions so you can think
clearly, feel more confident, second-guess yourself less, and ultimately be more
decisive and be more productive? Making good decisions doesn't have to be a series of
endless guesswork. Rather, it's a teachable skill that anyone can sharpen. In How to
Decide, bestselling author Annie Duke and former professional poker player lays out a
series of tools anyone can use to make better decisions. You'll learn: • To identify and
dismantle hidden biases. • To extract the highest quality feedback from those whose
advice you seek. • To more accurately identify the influence of luck in the outcome of
your decisions. • When to decide fast, when to decide slow, and when to decide in
advance. • To make decisions that more effectively help you to realize your goals and
live your values. Through interactive exercises and engaging thought experiments, this
book helps you analyze key decisions you've made in the past and troubleshoot those
you're making in the future. Whether you're picking investments, evaluating a job offer,
or trying to figure out your romantic life, How to Decide is the key to happier outcomes
and fewer regrets.
How is it that we can recognize photos from our high school yearbook decades later,
but cannot remember what we ate for breakfast yesterday? And why are we inclined to
buy more cans of soup if the sign says "LIMIT 12 PER CUSTOMER" rather than "LIMIT
4 PER CUSTOMER?" In Kluge, Gary Marcus argues convincingly that our minds are
not as elegantly designed as we may believe. The imperfections result from a
haphazard evolutionary process that often proceeds by piling new systems on top of old
ones—and those systems don’t always work well together. The end product is a "kluge,"
a clumsy, cobbled-together contraption. Taking us on a tour of the essential areas of
human experience—memory, belief, decision making, language, and happiness—Marcus
unveils a fundamentally new way of looking at the evolution of the human mind and
simultaneously sheds light on some of the most mysterious aspects of human nature.
A lively and informal introduction to the role of uncertainty and probability in people's
lives from an everyday perspective From television game shows and gambling
techniques to weather forecasting and the financial markets, virtually every aspect of
modern life involves situations in which the outcomes are uncertain and of varying
qualities. But as noted statistician Dennis Lindley writes in this distinctive text, "We want
you to face up to uncertainty, not hide it away under false concepts, but to understand it
and, moreover, to use the recent discoveries so that you can act in the face of
uncertainty more sensibly than would have been possible without the skill." Accessibly
written at an elementary level, this outstanding text examines uncertainty in various
everyday situations and introduces readers to three rules--craftily laid out in the
book--that prove uncertainty can be handled with as much confidence as ordinary logic.
Combining a concept of utility with probability, the book insightfully demonstrates how
uncertainty can be measured and used in everyday life, especially in decision-making
and science. With a focus on understanding and using probability calculations,
Understanding Uncertainty demystifies probability and: * Explains in straightforward
detail the logic of uncertainty, its truths, and its falsehoods * Explores what has been
learned in the twentieth century about uncertainty * Provides a logical, sensible method
for acting in the face of uncertainty * Presents vignettes of great discoveries made in
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the twentieth century * Shows readers how to discern if another person--whether a
lawyer, politician, scientist, or journalist--is talking sense, posing the right questions, or
obtaining sound answers Requiring only a basic understanding of mathematical
concepts and operations, Understanding Uncertainty is useful as a text for all students
who have probability or statistics as part of their course, even at the most introductory
level.
In The Charisma Myth, Olivia Fox Cabane offered a groundbreaking approach to
becoming more charismatic. Now she teams up with Judah Pollack to reveal how
anyone can train their brain to have more eureka insights. The creative mode in your
brain is like a butterfly. It's beautiful and erratic, hard to catch and highly valued as a
result. If you want to capture it, you need a net. Enter the executive mode, the taskoriented network in your brain that help you tie your shoes, run a meeting, or pitch a
client. To succeed, you need both modes to work together--your inner butterfly to be
active and free, but your inner net to be ready to spring at the right time and create that
"aha!" moment. But is there any way to trigger these insights, beyond dumb luck?
Thanks to recent neuroscience discoveries, we can now explain these breakthrough
moments--and also induce them through a series of specific practices. It turns out
there's a hidden pattern to all these seemingly random breakthrough ideas. From
Achimedes' iconic moment in the bathtub to designer Adam Cheyer's idea for Siri,
accidental breakthroughs throughout history share a common origin story. In this book,
you will learn to master the skills that will transform your brain into a consistent
generator of insights. Drawing on their extensive coaching and training practice with top
Silicon Valley firms, Cabane and Pollack provide a step-by-step process for accessing
the part of the brain that produces breakthroughs and systematically removing internal
blocks. Their tactics range from simple to zany, such as: · Imagine an alternate
universe where gravity doesn’t exist, and the social and legal rules that govern it. · Map
Disney’s Pocahontas story onto James Cameron’s Avatar. · Rid yourself of imposter
syndrome through mental exercises. · Literally change your perspective by climbing a
tree. · Stimulate your butterfly mode by watching a foreign film without subtitles. By
trying the exercises in this book, readers will emerge with a powerful new capacity for
breakthrough thinking.
Drawing from different 'fields' such as philosophy, psychology, literature, and theology,
Joseph Bikart uses decades of experience as a business coach for senior executives
around the globe to explore how and why we make the decisions we do. What is it that
makes some of us better - or worse - than others at committing to a choice? What are
the forces that hold us back, and how can we successfully overcome them? Every facet
of our lives depends on the decisions we make. Yet, how often do we pause to reflect
on our ability to make the best and smartest choices? The key is how we confront and
refine the decision making process. Joseph Bikart explores the intricacies of decision
making, challenging us to understand why we make the choices we do. He explores
how the true power of decisions, especially the toughest among them, help us to face
our fears and may in turn change how we think about ourselves. The book is broken
into four clear parts and punctuated with short practical essays Bikart presents a lively
and compelling exploration of the process of decision making covering; Indecision,
indecision - what makes us indecisive? What holds us back and why? Where Art Thou?
How and where we get stuck and the importance of relaxing one's grip. The Momentum
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of Decisiveness - Keeping our focus and proactivity. The Deciding Mind - making our
smartest choices. Drawing from such different fields as philosophy, psychology,
neurology, literature, art history and theology, we are taken on a journey from the
depths of procrastination to the elation of decision making. Presenting a fresh
perspective on what to do at the proverbial fork in the road, Bikart's unique philosophy
is insightful, thought provoking, and potentially life-changing.
Mental toughness is about how effectively individuals deal with stress, pressure and
challenge. It is rooted in the notion of resilience but moves beyond this by adding ideas
from the world of positive psychology. The result is a complete process which is highly
applicable and measurable. Tracing its development from sports psychology into
business, health and education sectors, Developing Mental Toughness was the first
book to look at applications at the organizational level and to provide a reliable
psychometric measure. The new edition of Developing Mental Toughness includes
greater coverage of how mental toughness relates to other behaviours and can be
applied to leadership, creativity, emotional intelligence, and motivation. It also looks at
its applications in employability and entrepreneurship, and has expanded coverage of
coaching for mental toughness. Written for anyone coaching individuals and teams for
improved performance, the book contains practical guidance and techniques, exercises
and case studies, all reflecting the exciting developments in this field over the last five
years.
Have you ever stumbled upon a piece of life-changing knowledge that made you think:
why the hell didn't someone tell me this sooner?! Millions of people have listened to
Adam and Adam on the What You Will Learn podcast, where they have spent tens of
thousands of hours studying the best ideas from the greatest minds on the planet. Their
most frequently asked question: what is the best lesson you've come across? While
you'd think a simple question would have a simple answer, it didn't - until now! The Sh*t
They Never Taught You will take you on a journey through takeaways from over a
hundred of the world's greatest thinkers capturing lessons in personal development,
career, business, personal finances, human nature, history, and philosophy. Every
lesson will be useful, and one might change your life.
We've all been there: stuck in a cycle of what-ifs, plagued by indecision, paralyzed by the fear
of getting it wrong. Nobody wants to live a life of constant overthinking, but it doesn't feel like
something we can choose to stop doing. It feels like something we're wired to do, something
we just can't escape. But is it? Anne Bogel's answer is no. Not only can you overcome
negative thought patterns that are repetitive, unhealthy, and unhelpful, you can replace them
with positive thought patterns that will bring more peace, joy, and love into your life. In Don't
Overthink It, you'll find actionable strategies that can make an immediate and lasting difference
in how you deal with questions both small--Should I buy these flowers?--and large--What am I
doing with my life? More than a book about making good decisions, Don't Overthink It offers
you a framework for making choices you'll be comfortable with, using an appropriate amount of
energy, freeing you to focus on all the other stuff that matters in life.
Thinking in BetsMaking Smarter Decisions When You Don't Have All the FactsPenguin
The first book to use the unexpected discoveries of neuroscience to help us make the best
decisions Since Plato, philosophers have described the decision-making process as either
rational or emotional: we carefully deliberate, or we “blink” and go with our gut. But as
scientists break open the mind’s black box with the latest tools of neuroscience, they’re
discovering that this is not how the mind works. Our best decisions are a finely tuned blend of
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both feeling and reason—and the precise mix depends on the situation. When buying a house,
for example, it’s best to let our unconscious mull over the many variables. But when we’re
picking a stock, intuition often leads us astray. The trick is to determine when to use the
different parts of the brain, and to do this, we need to think harder (and smarter) about how we
think. Jonah Lehrer arms us with the tools we need, drawing on cutting-edge research as well
as the real-world experiences of a wide range of “deciders”—from airplane pilots and hedge
fund investors to serial killers and poker players. Lehrer shows how people are taking
advantage of the new science to make better television shows, win more football games, and
improve military intelligence. His goal is to answer two questions that are of interest to just
about anyone, from CEOs to firefighters: How does the human mind make decisions? And how
can we make those decisions better?
From the acclaimed behavioral economist Shlomo Benartzi, a powerful new approach to
thinking smarter when making important life decisions. Although we’ve been blessed with a
very powerful thinking machine—our minds—there’s good evidence that we don’t like to think.
In fact, one study shows that many people prefer receiving electric shocks to thinking and
reflecting. Other studies show that even when we do think, we tend to think in too narrow and
shallow a fashion. With these shortcomings, how can we be smarter when thinking about life
situations like retirement? For example, once we have built up a financial nest egg, how can
we become better thinkers about what to do in retirement? To help us, behavioral economist
Shlomo Benartzi introduces the notion of thinking architecture and thinking tools. In this book,
he offers one such thinking tool—a unique seven-step system called the Goal Planning System
(GPS)—and explains the science behind it. When applied to retirement planning, this system
helps readers identify what they value most, what they want to achieve in retirement, and
ultimately, who they really are. By going through GPS, readers will then have a solid
foundation upon which to build a tailored action plan that can help them attain their goals. To
illustrate the impact GPS can have, Thinking Smarter considers the cases of Phillip and
Francesca, actual retirees, and the action plans they developed after using GPS. For example:
• Spend More Today: While many people spend too much and outlive their assets, Phillip
discovered that he errs on the side of spending too little, so he will plan to spend more on
something he values a lot—traveling with his wife. • Claim More Tomorrow: GPS taught
Francesca that she places a high value on financial independence. An action plan that makes
sense for her is to reap the financial benefit derived from deferring Social Security until she’s
seventy, rather than claiming it as soon as she becomes eligible at age sixty-two. Thinking
Smarter will become your indispensable guide to making better life decisions and achieving the
future you really want.
In 1517, Martin Luther nailed his 95 theses to the wall of Wittenberg church. He argued that the
Church’s internally consistent but absurd doctrines had pickled into a dogmatic structure of
untruth. It was time for a Reformation. Half a millennium later, Steve Keen argues that
economics needs its own Reformation. In Debunking Economics, he eviscerated an intellectual
church – neoclassical economics - that systematically ignores its own empirical untruths and
logical fallacies, and yet is still mysteriously worshipped by its scholarly high priests. In his
book, he presents his Reformation: a New Economics that takes serious issues that today's
economic priesthood ignores, such as money, energy, and ecological sustainability. It gives us
hope that we can save our economies from collapse and the planet from ecological
catastrophe. Performing this task with his usual panache and wit, Steve Keen’s new book is
unmissable to anyone who has noticed that the economics Emperor is naked and would like
him to put on some clothes.
The four principles that can help us to overcome our brains' natural biases to make better,
more informed decisions--in our lives, careers, families and organizations. In Decisive, Chip
Heath and Dan Heath, the bestselling authors of Made to Stick and Switch, tackle the thorny
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problem of how to overcome our natural biases and irrational thinking to make better decisions,
about our work, lives, companies and careers. When it comes to decision making, our brains
are flawed instruments. But given that we are biologically hard-wired to act foolishly and
behave irrationally at times, how can we do better? A number of recent bestsellers have
identified how irrational our decision making can be. But being aware of a bias doesn't correct
it, just as knowing that you are nearsighted doesn't help you to see better. In Decisive, the
Heath brothers, drawing on extensive studies, stories and research, offer specific, practical
tools that can help us to think more clearly about our options, and get out of our heads, to
improve our decision making, at work and at home.
The New York Times bestseller! A New York Times Notable Book “The tale of how Konnikova
followed a story about poker players and wound up becoming a story herself will have you
riveted, first as you learn about her big winnings, and then as she conveys the lessons she
learned both about human nature and herself.” —The Washington Post It's true that Maria
Konnikova had never actually played poker before and didn't even know the rules when she
approached Erik Seidel, Poker Hall of Fame inductee and winner of tens of millions of dollars
in earnings, and convinced him to be her mentor. But she knew her man: a famously thoughtful
and broad-minded player, he was intrigued by her pitch that she wasn't interested in making
money so much as learning about life. She had faced a stretch of personal bad luck, and her
reflections on the role of chance had led her to a giant of game theory, who pointed her to
poker as the ultimate master class in learning to distinguish between what can be controlled
and what can't. And she certainly brought something to the table, including a Ph.D. in
psychology and an acclaimed and growing body of work on human behavior and how to hack
it. So Seidel was in, and soon she was down the rabbit hole with him, into the wild, fiercely
competitive, overwhelmingly masculine world of high-stakes Texas Hold'em, their initial end
point the following year's World Series of Poker. But then something extraordinary happened.
Under Seidel's guidance, Konnikova did have many epiphanies about life that derived from her
new pursuit, including how to better read, not just her opponents but far more importantly
herself; how to identify what tilted her into an emotional state that got in the way of good
decisions; and how to get to a place where she could accept luck for what it was, and what it
wasn't. But she also began to win. And win. In a little over a year, she began making earnest
money from tournaments, ultimately totaling hundreds of thousands of dollars. She won a
major title, got a sponsor, and got used to being on television, and to headlines like "How one
writer's book deal turned her into a professional poker player." She even learned to like Las
Vegas. But in the end, Maria Konnikova is a writer and student of human behavior, and
ultimately the point was to render her incredible journey into a container for its invaluable
lessons. The biggest bluff of all, she learned, is that skill is enough. Bad cards will come our
way, but keeping our focus on how we play them and not on the outcome will keep us moving
through many a dark patch, until the luck once again breaks our way.

Add value with every decision using a simple yet powerful framework Few things
are as valuable in business, and in life, as the ability to make good decisions.
Can you imagine how much more rewarding your life and your business would be
if every decision you made were the best it could be? Decision Quality empowers
you to make the best possible choice and get more of what you truly want from
every decision. Dr. Carl Spetzler is a leader in the field of decision science and
has worked with organizations across industries to improve their decision-making
capabilities. He and his co-authors, all experienced consultants and educators in
this field, show you how to frame a problem or opportunity, create a set of
attractive alternatives, identify relevant uncertain information, clarify the values
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that are important in the decision, apply tools of analysis, and develop buy-in
among stakeholders. Their straightforward approach is elegantly simple, yet
practical and powerful. It can be applied to all types of decisions. Our business
and our personal lives are marked by a stream of decisions. Some are small.
Some are large. Some are life-altering or strategic. How well we make those
decisions truly matters. This book gives you a framework and thinking tools that
will help you to improve the odds of getting more of what you value from every
choice. You will learn: The six requirements for decision quality, and how to apply
them The difference between a good decision and a good outcome Why a
decision can only be as good as the best of the available alternatives Methods for
making both "significant" and strategic decisions The mental traps that
undermine decision quality and how to avoid them How to deal with uncertainty—a
factor in every important choice How to judge the quality of a decision at the time
you're making it How organizations have benefited from building quality into their
decisions. Many people are satisfied with 'good enough' when making important
decisions. This book provides a method that will take you and your co-workers
beyond 'good enough' to true Decision Quality.
Thinking, and betting, like the pros "Most people in sports betting are looking at
things the wrong way." - Peter Webb, founder of Bet Angel "Some people only
ever seem to want to hit the sexy six, and not take the singles" - Compton
Hellyer, founder of Sporting Index This is a book that teaches you how to bet on
sports with the same discipline and mindset as the professionals. Lots of books
and websites give advice on profitable strategies - and tipsters and systems
proliferate. But this is the only guide that helps you make your trades and bank
your wins for the long term, avoiding the perennial dangers of overconfidence,
irrationality and emotion. However successful your selections, you are never safe
from crippling losses until you know how to bet with the clear head and calm
approach of the masters. The simple fact is that most people betting on sports
lose over the long term. Performance errors currently hamper the majority of
bettors: they lose their bets because they first lose their heads.The only answer
is to think differently. With chapters ranging across motivation, performance
analysis, the betting process and going pro, this book is the definitive guide to
achieving this: - Use dozens of exercises to sharpen your thinking and refine your
betting processes. - Share in the exclusive insights of professional sports bettors,
who reveal for the first time how they have built successful gambling careers. Benefit in every chapter from one-to-one training from the author, a professional
sports and trading performance coach. Sports Betting to Win is your own
personal course for establishing a firm psychological foundation for long-term
betting success.
How can you maximize success—and limit failure? Wall Street Journal reporter
Ben Cohen brilliantly investigates the mystery and science of streaks, from
basketball to business. "A feast for anyone interested in the secrets of
excellence." —Andre Agassi For decades, statisticians, social scientists,
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psychologists, and economists (among them Nobel Prize winners) have spent
massive amounts of precious time thinking about whether streaks actually exist.
After all, a substantial number of decisions that we make in our everyday lives
are quietly rooted in this one question: If something happened before, will it
happen again? Is there such a thing as being in the zone? Can someone have a
“hot hand”? Or is it simply a case of seeing patterns in randomness? Or, if
streaks are possible, where can they be found? In The Hot Hand, Wall Street
Journal reporter Ben Cohen offers an unfailingly entertaining and provocative
investigation into these questions. He begins with how a $35,000 fine and a wild
night in New York revived a debate about the existence of streaks that was
several generations in the making. We learn how the ability to recognize and then
bet against streaks turned a business school dropout named David Booth into a
billionaire, and how the subconscious nature of streak-related bias can make the
difference between life and death for asylum seekers. We see how previously
unrecognized streaks hidden amidst archival data helped solve one of the most
haunting mysteries of the twentieth century, the disappearance of Raoul
Wallenberg. Cohen also exposes how streak-related incentives can be
manipulated, from the five-syllable word that helped break arcade profit records
to an arc of black paint that allowed Stephen Curry to transform from future junior
high coach into the greatest three-point shooter in NBA history. Crucially, Cohen
also explores why false recognition of nonexistent streaks can have cataclysmic
results, particularly if you are a sugar beet farmer or the sort of gambler who likes
to switch to black on the ninth spin of the roulette wheel.
In a radical reinterpretation of how the mind works, an eminent behavioral
scientist reveals the illusion of mental depth Psychologists and neuroscientists
struggle with how best to interpret human motivation and decision making. The
assumption is that below a mental “surface” of conscious awareness lies a deep
and complex set of inner beliefs, values, and desires that govern our thoughts,
ideas, and actions, and that to know this depth is to know ourselves. In this
profoundly original book, behavioral scientist Nick Chater contends just the
opposite: rather than being the plaything of unconscious currents, the brain
generates behaviors in the moment based entirely on our past experiences.
Engaging the reader with eye-opening experiments and visual examples, the
author first demolishes our intuitive sense of how our mind works, then argues for
a positive interpretation of the brain as a ceaseless and creative improviser.
Summary of Thinking in Bets by Annie Duke - Making Smarter Decisions When
You Don't Have All the Facts .:::::::::: DISCLAIMER: Th?? ?? a summary ?nd
m??nt t? b? a gr??t ??m??n??n?h?? t? th? ?r?g?n?l b??k ?r t? ??m?l? h?l? ??u g?t
th? g??t ?f th? ?r?g?n?l book.:::::::::: SYNOPSIS: In any situation, the best
decision isn't guaranteed to work out, and even terrible decisions can sometimes
turn out to be the right ones. So when things go wrong, who do we blame and
why? And what about when things go right? In Thinking In Bets: Making Smarter
Decisions When You Don't Have All the Facts (2018), poker champion, author
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and business consultant Annie Duke shows how our addiction to outcomes leads
to irrational thinking and the confusion of luck with skill.:::::::::: ABOUT AUTHOR:
For over two decades, writer, coach and speaker Annie Duke was one of the
world's top poker players. In 2004, she earned a World Series of Poker (WSOP)
gold bracelet ahead of 234 other players, and in 2010 she won the WSOP
Tournament of Champions and the NBC National Heads-Up Poker
Championship.Duke holds a master's degree in cognitive psychology from the
University of Pennsylvania, where she also completed her doctoral coursework
before beginning her career in poker. She currently works as a consultant,
speaker and author. Her autobiography, Annie Duke: How I Raised, Folded,
Bluffed, Flirted, Cursed, and Won Millions at the World Series of P
Wall Street Journal bestseller! Poker champion turned business consultant Annie
Duke teaches you how to get comfortable with uncertainty and make better
decisions as a result. In Super Bowl XLIX, Seahawks coach Pete Carroll made
one of the most controversial calls in football history: With 26 seconds remaining,
and trailing by four at the Patriots' one-yard line, he called for a pass instead of a
hand off to his star running back. The pass was intercepted and the Seahawks
lost. Critics called it the dumbest play in history. But was the call really that bad?
Or did Carroll actually make a great move that was ruined by bad luck? Even the
best decision doesn't yield the best outcome every time. There's always an
element of luck that you can't control, and there is always information that is
hidden from view. So the key to long-term success (and avoiding worrying
yourself to death) is to think in bets: How sure am I? What are the possible ways
things could turn out? What decision has the highest odds of success? Did I land
in the unlucky 10% on the strategy that works 90% of the time? Or is my success
attributable to dumb luck rather than great decision making? Annie Duke, a
former World Series of Poker champion turned business consultant, draws on
examples from business, sports, politics, and (of course) poker to share tools
anyone can use to embrace uncertainty and make better decisions. For most
people, it's difficult to say "I'm not sure" in a world that values and, even, rewards
the appearance of certainty. But professional poker players are comfortable with
the fact that great decisions don't always lead to great outcomes and bad
decisions don't always lead to bad outcomes. By shifting your thinking from a
need for certainty to a goal of accurately assessing what you know and what you
don't, you'll be less vulnerable to reactive emotions, knee-jerk biases, and
destructive habits in your decision making. You'll become more confident, calm,
compassionate and successful in the long run.
Today, the world offers us more options than ever before, but it also forces us to
juggle more priorities, to make more choices, and to make them faster. The
result: a crisis of doing too much, or not enough, and making our decisions based
on impulse, stress or guilt. In 10-10-10Suzy Welch offers an exciting, effective
strategy that will help you make the right decision in any situation, at work or at
home; with colleagues, family or friends. The rule is deceptively simple: when
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faced with a decision, consider what the consequences and outcomes of your
various options would be in 10 minutes, 10 months, and 10 years. But the results
are extraordinary. Using the framework of 10-10-10will allow you to think through
your decisions and to match them with the expectations and values you hold
dearest. Most importantly, it allows you to chart a path in the direction you want,
and to head confidently towards it with focus, balance, and joy.
* Our summary is short, simple and pragmatic. It allows you to have the essential
ideas of a big book in less than 30 minutes. As you read this summary, you will
learn how to make better decisions based on the experience of a champion poker
player. You will also learn: how to better manage pressure and uncertainty; how
to better bet on the future; that the quality of your decisions directly influences
your happiness; to be more benevolent towards yourself and no longer blame
yourself in the event of a mistake; to see the world from other points of view. It
might seem strange to use poker as a way to make better decisions in your day
to day. Yet, come to think of it, it's not that absurd. In a poker tournament,
champions have to make hundreds of decisions in a very short time. So each
decision can cost or earn as much as the price of a house. Their ability to make
decisions under pressure affects their income, so they can't afford to make
mistakes too often. Annie Duke shares with you here the secrets of these
professionals who are able to stay calm and decide quickly when the stakes are
high. You will no doubt find methods to improve your own decision-making.
Ready to bet it? *Buy now the summary of this book for the modest price of a cup
of coffee!
Major League Soccer's Goalkeeper of the year for 2012, Jimmy Nielsen has
established himself as one of the best players in the league and a fan favorite
while playing for Sporting Kansas City. Yet while supporters are familiar with his
achievements on the field and larger-than-life personality off it, few are aware of
the remarkable story that led himto the midwest.Compared from an early age to
Denmark's greatest ever goalkeeper, Peter Schmeichel, Nielsen was scouted by
Manchester United and a host of other leading European clubs, but at the point
when he should have been building a great career he was instead developing a
ferocious gambling habit. In 1999, he was dropped from Denmark's under 21
team after missing cerfew because of a lost night at the roulette table.Nicknamed
'Casino Jimmy' by rival supporters, Nielsen continued to gamble-the stakes
getting so high that he was able to win $500,000 on a single night at one
casinoand then throw more than half of that away at the same venue a day later.
His losses finally caught up to him in2004, when his inability to pay off agambling
debt helped put a major bookie out of business.Avoiding bankruptcy only with
financial assistance from his soccer club and with the support of a family he
feared would desert him, Nielsen gradually pieced his life back together. But in
his soccer career he remained unfulfilled. He had spent almost his entire career
with Aalborg, the team he supported as a boy, starting a record 398 games and
winning the Danish championshipin 1999, but he dreamed of a fresh
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challenge.Were it not for a phone call, from Kansas City in January 2010,that
might have been the end of the story. Despite still performing at a high level,
Nielsen was contemplating retirement when he was offered a contract by an
American club he didn't even know existed. He said yes.
Complex problem solving is the core skill for 21st Century Teams Complex
problem solving is at the very top of the list of essential skills for career
progression in the modern world. But how problem solving is taught in our
schools, universities, businesses and organizations comes up short. In
Bulletproof Problem Solving: The One Skill That Changes Everything you’ll learn
the seven-step systematic approach to creative problem solving developed in top
consulting firms that will work in any field or industry, turning you into a highly
sought-after bulletproof problem solver who can tackle challenges that others
balk at. The problem-solving technique outlined in this book is based on a highly
visual, logic-tree method that can be applied to everything from everyday
decisions to strategic issues in business to global social challenges. The authors,
with decades of experience at McKinsey and Company, provide 30 detailed, realworld examples, so you can see exactly how the technique works in action. With
this bulletproof approach to defining, unpacking, understanding, and ultimately
solving problems, you’ll have a personal superpower for developing compelling
solutions in your workplace. Discover the time-tested 7-step technique to problem
solving that top consulting professionals employ Learn how a simple visual
system can help you break down and understand the component parts of even
the most complex problems Build team brainstorming techniques that fight
cognitive bias, streamline workplanning, and speed solutions Know when and
how to employ modern analytic tools and techniques from machine learning to
game theory Learn how to structure and communicate your findings to convince
audiences and compel action The secrets revealed in Bulletproof Problem
Solving will transform the way you approach problems and take you to the next
level of business and personal success.
NEW YORK TIMES BESTSELLER • NAMED ONE OF THE BEST BOOKS OF
THE YEAR BY THE ECONOMIST “The most important book on decision making
since Daniel Kahneman's Thinking, Fast and Slow.”—Jason Zweig, The Wall
Street Journal Everyone would benefit from seeing further into the future,
whether buying stocks, crafting policy, launching a new product, or simply
planning the week’s meals. Unfortunately, people tend to be terrible forecasters.
As Wharton professor Philip Tetlock showed in a landmark 2005 study, even
experts’ predictions are only slightly better than chance. However, an important
and underreported conclusion of that study was that some experts do have real
foresight, and Tetlock has spent the past decade trying to figure out why. What
makes some people so good? And can this talent be taught? In
Superforecasting, Tetlock and coauthor Dan Gardner offer a masterwork on
prediction, drawing on decades of research and the results of a massive,
government-funded forecasting tournament. The Good Judgment Project
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involves tens of thousands of ordinary people—including a Brooklyn filmmaker, a
retired pipe installer, and a former ballroom dancer—who set out to forecast global
events. Some of the volunteers have turned out to be astonishingly good.
They’ve beaten other benchmarks, competitors, and prediction markets.
They’ve even beaten the collective judgment of intelligence analysts with access
to classified information. They are "superforecasters." In this groundbreaking and
accessible book, Tetlock and Gardner show us how we can learn from this elite
group. Weaving together stories of forecasting successes (the raid on Osama bin
Laden’s compound) and failures (the Bay of Pigs) and interviews with a range of
high-level decision makers, from David Petraeus to Robert Rubin, they show that
good forecasting doesn’t require powerful computers or arcane methods. It
involves gathering evidence from a variety of sources, thinking probabilistically,
working in teams, keeping score, and being willing to admit error and change
course. Superforecasting offers the first demonstrably effective way to improve
our ability to predict the future—whether in business, finance, politics, international
affairs, or daily life—and is destined to become a modern classic.
It’s estimated that U.S. companies spend over $14 billion annually on leadership
development --Match that number to the abundant and growing research that
finds most leadership development to be ineffective, and the conclusion is a
phenomenal amount of waste. The remedy for this situation is to have business
strategy drive leadership development instead of creating programs that match a
one-size-fits-all approach to leadership. This book's approach, called StrategyDriven Leadership Development (SDLD), puts business strategy first. It maintains
an emphasis on building leadership programs around what it will take to make
the business successful as opposed to implementing a program in the hopes that
it will benefit the strategy. The result is a differentiated and targeted approach
called Intentional Leadership Development, which provides the structure for
transforming how leadership development is undertaken. At the heart of this
book, however, is the explanation of how small, incremental changes in action
and perspective create meaningful changes in the way leadership is developed.
The focus is on the leadership behaviors associated with success for any
company. Some companies may need leaders with better financial acumen while
others may require better teamwork for success. These skills are learnable and
when the energy of an organization is behind it, then leadership development can
be transformational. The authors method "retools" prior leadership efforts – the
emphasis is not on previous failures and restarting with new programs. There are
many effective ideas and actions that are currently embedded in leadership
programs, but they miss the critical element of tying their efforts to the business
strategy. Strategy-Driven Leadership changes the way organizations think about
and drive their leadership talent initiatives among their current and upcoming
leaders. The book is filled with research, science-based information, case
studies, and practical hands-on tools on why and how this Strategy-Driven
Leadership Development model will transform company leadership approaches.
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The old saying goes, ''To the man with a hammer, everything looks like a nail.''
But anyone who has done any kind of project knows a hammer often isn't
enough. The more tools you have at your disposal, the more likely you'll use the
right tool for the job - and get it done right. The same is true when it comes to
your thinking. The quality of your outcomes depends on the mental models in
your head. And most people are going through life with little more than a
hammer. Until now. The Great Mental Models: General Thinking Concepts is the
first book in The Great Mental Models series designed to upgrade your thinking
with the best, most useful and powerful tools so you always have the right one on
hand. This volume details nine of the most versatile, all-purpose mental models
you can use right away to improve your decision making, productivity, and how
clearly you see the world. You will discover what forces govern the universe and
how to focus your efforts so you can harness them to your advantage, rather than
fight with them or worse yet- ignore them. Upgrade your mental toolbox and get
the first volume today. AUTHOR BIOGRAPHY Farnam Street (FS) is one of the
world's fastest growing websites, dedicated to helping our readers master the
best of what other people have already figured out. We curate, examine and
explore the timeless ideas and mental models that history's brightest minds have
used to live lives of purpose. Our readers include students, teachers, CEOs,
coaches, athletes, artists, leaders, followers, politicians and more. They're not
defined by gender, age, income, or politics but rather by a shared passion for
avoiding problems, making better decisions, and lifelong learning. AUTHOR
HOME Ottawa, Ontario, Canada
Instant National Bestseller "Excellent." --San Francisco Chronicle "Brotopia is
more than a business book. Silicon Valley holds extraordinary power over our
present lives as well as whatever utopia (or nightmare) might come next." --New
York Times Silicon Valley is a modern utopia where anyone can change the
world. Unless you're a woman. For women in tech, Silicon Valley is not a
fantasyland of unicorns, virtual reality rainbows, and 3D-printed lollipops, where
millions of dollars grow on trees. It's a "Brotopia," where men hold all the cards
and make all the rules. Vastly outnumbered, women face toxic workplaces rife
with discrimination and sexual harassment, where investors take meetings in hot
tubs and network at sex parties. In this powerful exposé, Bloomberg TV journalist
Emily Chang reveals how Silicon Valley got so sexist despite its utopian ideals,
why bro culture endures despite decades of companies claiming the moral high
ground (Don't Be Evil! Connect the World!)--and how women are finally starting to
speak out and fight back. Drawing on her deep network of Silicon Valley insiders,
Chang opens the boardroom doors of male-dominated venture capital firms like
Kleiner Perkins, the subject of Ellen Pao's high-profile gender discrimination
lawsuit, and Sequoia, where a partner once famously said they "won't lower their
standards" just to hire women. Interviews with Facebook COO Sheryl Sandberg,
YouTube CEO Susan Wojcicki, and former Yahoo! CEO Marissa Mayer--who got
their start at Google, where just one in five engineers is a woman--reveal just
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how hard it is to crack the Silicon Ceiling. And Chang shows how women such as
former Uber engineer Susan Fowler, entrepreneur Niniane Wang, and game
developer Brianna Wu, have risked their careers and sometimes their lives to
pave a way for other women. Silicon Valley's aggressive, misogynistic, work-at-all
costs culture has shut women out of the greatest wealth creation in the history of
the world. It's time to break up the boys' club. Emily Chang shows us how to fix
this toxic culture--to bring down Brotopia, once and for all.
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