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The Tools Techniques Of Life Insurance Planning
7th Edition
NEW YORK TIMES BESTSELLER. A habit expert from Stanford University shares his
breakthrough method for building habits quickly and easily. With Tiny Habits you’ll
increase productivity by tapping into positive emotions to create a happier and healthier
life. Dr. Fogg’s new and extremely practical method picks up where Atomic Habits left
off. “There are many great books on the topic [of habits]: The Power of Habit, Atomic
Habits, but this offers the most comprehensive, practical, simple, and compassionate
method I've ever come across.” ??—?? John Stepper, Goodreads user BJ FOGG is
here to change your life??—??and revolutionize how we think about human behavior.
Based on twenty years of research and Fogg’s experience coaching more than 40,000
people, Tiny Habits cracks the code of habit formation. With breakthrough discoveries
in every chapter, you’ll learn the simplest proven ways to transform your life. Fogg
shows you how to feel good about your successes instead of bad about your failures.
This proven, step-by-step guide will help you design habits and make them stick
through positive emotion and celebrating small successes. Whether you want to lose
weight, de-stress, sleep better, or be more productive each day, Tiny Habits makes it
easy to achieve??—??by starting small.
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The Tools5 Tools to Help You Find Courage, Creativity, and Willpower--and Inspire You
to Live Life in Forward MotionRandom House
A Quick Guide to Happiness shows you that the life, dreams, and goals you aspire are
just at the tip of your finger! It paves the way to a short, yet transformative journey
through the tools and techniques that you can apply in your daily life.
This comprehensive book provides the tools and techniques needed to assess,
quantify, and address the risks that all businesses face. It explains the framework of the
risk management process, including a discussion of the latest thinking on Enterprise
Risk Management. It then discusses the tools that may be used to address business
exposures. The book features more than twenty-five chapters, including the tools and
techniques of traditional and enterprise risk management, global exposures, loss
control, claims management, disaster planning, insurance coverage, contractual
transfer, broker and vendor relationships, and alternative risk transfer.
Life insurance remains one of the cornerstones of financial planning. If you provide life
insurance to planning to clients, or are looking to expand your business in this key area,
this book is a must-have. Written for a wide range of professional planners, such as
insurance producers, financial planners, tax advisors, and estate planners, the expert
authors of The Tools & Techniques of Life Insurance Planning apply the trusted Tools &
Techniques approach to all aspects of life insurance planning, including: The primary
reasons for using life insurance Illustrations of 1035 exchanges and the various tax
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rules that can result in unexpected tax liabilities Planning techniques for retirement
income needs, estate and gift tax avoidance, estate liquidity needs, and long-term care
planning Planning techniques for individuals and businesses, including key personnel
policies and buy-sell agreements Plain-language descriptions of potential tax
consequences and strategies that plans can use to minimize tax liabilities Detailed
explanations of how life insurance funds are allocated between charges and investment
accounts and how different investment options are calculated New in the 8th Edition:
Completely updated tax and accounting information that incorporates the 2017 Tax
Cuts and Jobs Act Expanded coverage of 1035 exchanges, including new improved
valuation techniques that can reduce the time required to complete an exchange Indepth planning techniques for pension maximization and buy-sell agreements Detailed
discussion of annuity types and tax consequences, including QLACs In-depth analysis
of life insurance riders Planning techniques for using life insurance in qualified and
nonqualified plans New chapter on state best interest requirements for life insurance
products, including New York's Section 187 Topics Covered: How to Estimate the
Insurance Need How to Determine the Right Company and Policy Legal Aspects of Life
Insurance Special Policy Provisions and Riders Disability Income Insurance Life
Insurance Income Taxation and Planning Opportunities Life Insurance Valuation Estate
Taxation of Life Insurance Buy-Sell Agreements Death Benefit Only (DBO) Plan
Irrevocable Life Insurance Trusts Split-Dollar Life Insurance Current Trends in Life
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Insurance Planning And more! See the "Table of Contents" section for a full list of
topics As with all the resources in the highly acclaimed Leimberg Library, every area
covered in this book is accompanied by the tools, techniques, practice tips, and
examples you can use to help your clients successfully navigate the complex course of
trust planning and confidently meet their needs.
Guides the reader through a risk assessment and shows them the proper tools to be
used at the various steps in the process This brand new edition of one of the most
authoritative books on risk assessment adds ten new chapters to its pages to keep
readers up to date with the changes in the types of risk that individuals, businesses,
and governments are being exposed to today. It leads readers through a risk
assessment and shows them the proper tools to be used at various steps in the
process. The book also provides readers with a toolbox of techniques that can be used
to aid them in analyzing conceptual designs, completed designs, procedures, and
operational risk. Risk Assessment: Tools, Techniques, and Their Applications, Second
Edition includes expanded case studies and real life examples; coverage on risk
assessment software like SAPPHIRE and RAVEN; and end-of-chapter questions for
students. Chapters progress from the concept of risk, through the simple risk
assessment techniques, and into the more complex techniques. In addition to
discussing the techniques, this book presents them in a form that the readers can
readily adapt to their particular situation. Each chapter, where applicable, presents the
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technique discussed in that chapter and demonstrates how it is used. Expands on case
studies and real world examples, so that the reader can see complete examples that
demonstrate how each of the techniques can be used in analyzing a range of scenarios
Includes 10 new chapters, including Bayesian and Monte Carlo Analyses; Hazard and
Operability (HAZOP) Analysis; Threat Assessment Techniques; Cyber Risk
Assessment; High Risk Technologies; Enterprise Risk Management Techniques Adds
end-of-chapter questions for students, and provides a solutions manual for academic
adopters Acts as a practical toolkit that can accompany the practitioner as they perform
a risk assessment and allows the reader to identify the right assessment for their
situation Presents risk assessment techniques in a form that the readers can readily
adapt to their particular situation Risk Assessment: Tools, Techniques, and Their
Applications, Second Edition is an important book for professionals that make riskbased decisions for their companies in various industries, including the insurance
industry, loss control, forensics, all domains of safety, engineering and technical fields,
management science, and decision analysis. It is also an excellent standalone textbook
for a risk assessment or a risk management course.
This valuable companion to the Project Management Institute's A Guide to the Project
Management Body of Knowledge (PMBOK® Guide)—Sixth Edition presents comprehensive
examples and explanations of the tools and techniques presented in the PMBOK® Guide.
Designed specifically to assist both new and experienced project managers in handling all
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aspects of a project, this title explins the “how” when it comes to project management theory.
Concrete examples of tools for project managers will fill the gap in this PM knowledge area and
provide necessary guidance for both practicing project managers and students.
The groundbreaking New York Times bestseller featuring five uniquely effective tools to help
you embrace your shadow, learn the secret of true confidence, and bring about dynamic
personal growth—as seen on Goop and The Dr. Oz Show Change can begin right now. The
Tools is a dynamic, results-oriented practice that defies the traditional approach to therapy.
Instead of focusing on the past, this groundbreaking method aims to deliver relief from
persistent problems and restore control—and hope—to users right away. Every day presents
challenges—big and small—that the tools transform into opportunities to bring about bold and
dramatic change in your life. These transformative techniques will teach you how to GET
UNSTUCK: Master the things you are avoiding and live in forward motion. CONTROL ANGER:
Free yourself from out-of-control rage and never-ending grudges. EXPRESS YOURSELF:
Learn the secret of true confidence and find your authentic voice. COMBAT ANXIETY: Stop
obsessive worrying and negative thinking. FIND DISCIPLINE: Activate willpower and make the
most of every minute. For years, Phil Stutz and Barry Michels taught these tools to an
exclusive patient base of high-powered executives and creative types. Now their revolutionary
practice is available to anyone interested in realizing the full range of their potential. Stutz and
Michels want to make your life exceptional—in its resiliency, its productivity, and its experience
of real happiness. Praise for The Tools “This blew my mind more than anything else I’ve
learned this year.”—Dr. Mehmet Oz “Breakthrough material that ignites your own capacity to
transform your life.”—Marianne Williamson “A rapid and streamlined method of selfPage 6/24
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improvement.”—Publishers Weekly (starred review) “An ‘open secret’ in Hollywood . . . [Stutz
and Michels] have developed a program designed to access the creative power of the
unconscious.”—The New Yorker “These tools are emotional game changers. They do nothing
less than deliver you to your best and most powerful self.”—Kathy Freston, author of Quantum
Wellness “Intensely gratifying.”—Self
Many of today’s books on the tools and techniques of leadership and management provide
descriptions of long lists for use in decision-making, leading, coaching and project
management. This book takes a completely different approach. It contests the claims that the
tools and techniques are based on evidence and explains why human activities of leading and
managing are simply not amenable to scientific proof and consequently, why long-term futures
of organizations are unpredictable. The book undertakes a critical exploration of just what
these tools and techniques are about; showing that while they may lead to competent
performance they cannot go further to expert performance because expertise involves going
beyond rules and procedures. Ralph Stacey investigates the many questions that are thrown
up as a result of this new approach. Questions such as: How do we apply this new way of
thinking? What are the practical tools and techniques it gives us? What is the role of leaders in
an unpredictable world? How does complexity affect the way organizations are structured and
function? This book will be relevant to students on courses and modules that deal with
leadership, decision-making and organizational development and behaviour as well as
professional leaders and managers who want to develop their own understanding and
techniques.
Whole life insurance is a type of permanent life insurance coverage designed to provide
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protection for your family by locking in benefits that can help pay for end-of-life expenses, as
well as cash value that can be accessed in an emergency. When you die, life insurance
provides money to the people who depend on you. It can also do much more. This book shows
you exactly how you can take advantage of one of the most common, but misunderstood
financial tools. In it, you'll discover exactly how you can use your life insurance to benefit you
while you are alive - and help you build financial security. In addition, it will reveal ways to
make the best of your policy no matter what age you are. Most people don't realize what a
powerful tool they have in their life insurance policies - this book will be your guide.
A surprisingly simple way for students to master any subject--based on one of the world's most
popular online courses and the bestselling book A Mind for Numbers A Mind for Numbers and
its wildly popular online companion course "Learning How to Learn" have empowered more
than two million learners of all ages from around the world to master subjects that they once
struggled with. Fans often wish they'd discovered these learning strategies earlier and ask how
they can help their kids master these skills as well. Now in this new book for kids and teens,
the authors reveal how to make the most of time spent studying. We all have the tools to learn
what might not seem to come naturally to us at first--the secret is to understand how the brain
works so we can unlock its power. This book explains: • Why sometimes letting your mind
wander is an important part of the learning process • How to avoid "rut think" in order to think
outside the box • Why having a poor memory can be a good thing • The value of metaphors in
developing understanding • A simple, yet powerful, way to stop procrastinating Filled with
illustrations, application questions, and exercises, this book makes learning easy and fun.
This unique volume brings together key writings from experts drawn from the first ten years of
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the Journal of Environmental Assessment Policy and Management (JEAPM), launched in 1999
as a forum for encouraging better linkages between environmental assessment and
management tools. The book is structured around four themes that focus on the characteristics
of tools that influence their ability to link together effectively: The Nature of Tools; The Nature
of Decision-Making and Institutional Context; The Nature of Engagement and The Nature of
Sustainability. Edited and introduced by William Sheate, founding and present editor of
JEAPM, the book provides an analysis of what makes for successful linking of assessment and
management tools, supported by theoretical and practical examples. Key authors include
Roland Clift, David Gadenne, Robert Gibson, Neils Faber, Thomas Fischer, David Lawrence,
MNns Nilsson, Bronwyn Ridgway, and Frank Vanclay. Sample Chapter(s). Chapter 1: The
Evolving Nature of Environmental Assessment and Management: Linking Tools to Help Deliver
Sustainability (10,216 KB). Contents: The Evolving Nature of Environmental Assessment and
Management: Linking Tools to Help Deliver Sustainability (W R Sheate); The Nature of Tools:
Choices for EIA Process Design and Management (D P Lawrence); The Project Cycle and the
Role of EIA and EMS (B Ridgway); A Framework for Tool Selection and Use in Integrated
Assessment for Sustainable Development (W De Ridder et al.); The Nature of Decision-Making
and Institutional Context: A Systemic Framework for Environmental Decision-Making (R Van
Der Vorst et al.); Decision Making and Strategic Environmental Assessment (M Nilsson & H
Dalkmann); The Nature of Engagement: In It Together: Organizational Learning Through
Participation in Environmental Assessment (P Fitzpatrick); Social and Environmental NGOs as
Users of Corporate Social Disclosure (L Danastas & D Gadenne); The Nature of Sustainability:
Organisational Sustainability: A Case for Formulating a Tailor-Made Definition (D J Kiewiet & J
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F J Vos); Beyond the Pillars: Sustainability Assessment as a Framework for Effective
Integration of Social, Economic and Ecological Considerations in Significant Decision-Making
(R B Gibson); and other papers. Readership: Natural scientists, social scientists, engineers,
businesses and consultants interested in sustainability."

The Tools & Techniques of Estate Planning covers all aspects of estate planning,
from behavioral and ethical issues to estate and gift tax planning, to planning for
nontraditional couples and the risk of health issues for aging clients. With topics
that are applicable for both large and small estates, this title enables estate
planners to: Help clients plan every aspect of their estate, including tax,
investment, insurance, and estate administration decisions; Help clients
effectively preserve their assets under current law; Handle a wide variety of
estates and specific circumstances; and Save significant amounts of time with
exclusive estate planning tools. This book features easy-to-understand, realworld examples from expert authors on which techniques are best suited for a
wide variety of circumstances, and equally important advice on how to avoid
future problems. New in the 20th Edition: There have been several updates in tax
legislation since the release of the prior edition, many of which affect estate
planning. When rules change, every estate planner must stay completely up-todate with all the opportunities--and pitfalls--arising from the new legislation. This
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edition features: Updates resulting from the SECURE Act, affecting qualified
retirement plans; New information on COVID-19 related tax changes for
employee benefit plans; Employee retention credit under the CARES Act;
Coverage of new IRS valuation tables in addition to the prior valuation tables;
Updated ERISA compliance and reporting requirements; and Updated tax
information, including the new 2021 COVID-19 stimulus and CAA bills. Topics
Covered: Practice of estate planning Choosing the right professionals for estate
planning Ownership and transfer of property Estate, gift, GST, and income tax
considerations for estate planning The use of revocable and irrevocable trusts in
estate planning The use of life insurance in estate planning Planning for
incapacity and special needs Valuations issues Charitable giving Using employee
benefits to meet estate planning goals Intra-family wealth transfers and business
succession planning And more! See the "Table of Contents" section for a full list
of topics As with all of the resources in the highly acclaimed Leimberg Library,
every area covered in this book is accompanied by the tools, techniques, practice
tips, and examples you can use to help your clients successfully navigate the
complex course of estate planning and confidently meet their needs.
This book gives a set-by-step drawing method based loosely on the "Reilly"
technique which allows for drawing figures from life in less than 15 minutes. It
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covers "full" figure drawing from the initial setup of the "lines of action" through
the finishing details for the face, hands, and feet. Also included are three
demonstrations and a gallery of finished drawings.
Explore all aspects of employee compensation with The Tools & Techniques of
Employee Benefits and Retirement Planning. This must-have resource provides
real-life examples of compensation options, health and life insurance strategies,
and fringe benefits to help you understand the important and sometimes
unexpected consequences of different planning approaches. Each approach is
explained in clear, easy-to-understand language that takes you through the legal
and regulatory requirements for instituting and maintaining benefits while also
explaining the tax consequences of different approaches. This comprehensive
resource: Describes all aspects of employee benefits planning Contains detailed
discussions surrounding the relevant planning considerations, regulatory
requirements, and tax consequences for each topic Includes benefits that can be
used for all types of employees, including full and part-time employees, entry and
mid-level employees, temporary employees, and executives Explains both
qualified and unqualified benefits Outlines both immediate and deferred
compensation strategies Describes important regulatory and tax considerations
for fringe benefits such as company cars, moving expenses, and loans to
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employees For those looking to learn more on employee benefits and retirement
planning, this book additionally provides detailed source material references to
serve as jumping-off points for conducting deeper research. New in the 16th
Edition: New coverage of Qualified Small Employer HRAs (QSEHRAs) Updated
health insurance and health cost management strategies for the current
regulatory environment The latest strategies and requirements form the Tax Cuts
and Jobs Act (TCJA) of 2017 as it relates to all tax information Newly updated
deferred compensation requirements cover both large and small employers,
including important nondiscrimination testing and compliance procedures
Expanded nonqualified plan coverage which provides solution outside of the
traditional deferred comp offerings Topics Covered: Compensation-Cash
Compensation-Equity Options Deferred Compensation-Overview Deferred
Compensation-Rules for Qualified Plans Deferred Compensation-Defined
Contribution Plans Deferred Compensation-Defined Benefit Plans Other
Employer-Sponsored Deferred Compensation Plans Health and Disability Plans
Life Insurance Plans Ethics and Compliance Issues And More! See the "Table of
Contents" section for a full list of topics As with all the resources in the highly
acclaimed Leimberg Library, every area covered in this book is accompanied by
the tools, techniques, practice tips, and examples you can use to help develop
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the right plan for any professional client, no matter the client's business needs.
In the spring of 2010, Harvard Business School’s graduating class asked HBS
professor Clay Christensen to address them—but not on how to apply his
principles and thinking to their post-HBS careers. The students wanted to know
how to apply his wisdom to their personal lives. He shared with them a set of
guidelines that have helped him find meaning in his own life, which led to this
now-classic article. Although Christensen’s thinking is rooted in his deep
religious faith, these are strategies anyone can use. Since 1922, Harvard
Business Review has been a leading source of breakthrough ideas in
management practice. The Harvard Business Review Classics series now offers
you the opportunity to make these seminal pieces a part of your permanent
management library. Each highly readable volume contains a groundbreaking
idea that continues to shape best practices and inspire countless managers
around the world.
A combination of art and skill that results in the balancing of project objectives
against restraints of time, budget, and quality, effective project management
requires skill and experience as well as many tools and techniques. Project
Management Tools and Techniques: A Practical Guide describes these tools and
techniques and how to use them, giving students the strong foundation they need
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to develop the skills and experience needed for a successful career in project
management. The first five sections discuss a typical project life cycle, and
beginning with an introduction to project management in terms of the role it plays
in the organization and how a business case drives the process. From this
starting point, the various planning and control-oriented techniques described
evolve this process through the life cycle from scope development to completion.
The final section closes the discussion with a group of more contemporary topics
labeled "advanced." These are essential tools that need to be in wide use but are
still evolving in practice. Most of the chapters supply sample questions and
exercises to help with a review of the material. Each of the authors has extensive
real-world experience in her or his respective professional areas with a combined
experience of about 100 years. They have selected topics based on their
valuation of the tool and its project management value. They present the material
in such a way that the concepts can be applied to any project. Once this material
is mastered, students will have a good overview regarding the basic planning and
control actions required by a project manager. Also, this book will make a great
reference guide that can be used by project managers and team members for
years to come.
Knowledge management (KM) - or the practice of using information and
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collaboration technologies and processes to capture organizational learning and
thereby improve business performance - is becoming one of the key disciplines in
management, especially in large companies. Many books, magazines,
conferences, vendors, consultancies, Web sites, online communities and email
lists have been formed around this concept. This practical book focuses on the
vast offerings of KM solutions—technology, content, and services. The focus is not
on technology details, but on how KM and IT practitioners actually use KM tools
and techniques. Over twenty case studies describe the real story of choosing and
implementing various KM tools and techniques, and experts analyse the trends in
the evolution of these technologies and tools, along with opportunities and
challenges facing companies harnessing them. Lessons from successes and
failures are drawn, along with roadmaps for companies beginning or expanding
their KM practice. The introductory chapter presents a taxonomy of KM tools,
identifies IT implications of KM practices, highlights lessons learned, and
provides tips and recommendations for companies using these tools. Relevant
literature on KM practices and key findings of market research groups and
industry consortia such as IDC, Gartner and APQC, are presented. The majority
of the book is devoted to case studies, featuring clients and vendors along the
entire spectrum of solutions: hardware (e.g. handheld/wearable devices),
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software (e.g. analytics, collaboration, document management) and content (e.g.
newsfeeds, market research). Each chapter is structured along the "8Cs"
framework developed by the author: connectivity, content, community,
commerce, community, capacity, culture, cooperation and capital. In other words,
each chapter addresses how appropriate KM tools and technologies help a
company on specific fronts such as fostering adequate employee access to
knowledge bodies, user-friendly work-oriented content, communities of practice,
a culture of knowledge, learning capacity, a spirit of cooperation, commercial and
other incentives, and carefully measured capital investments and returns. Vendor
history, product/service offerings, implementation details, client testimonials, ROI
reports, and future trends are highlighted. Experts in the field then provide thirdparty analysis on trends in KM tools and technique areas, and recommendations
for KM practitioners.
Completely revised and updated, ERP: Tools, Techniques, and Applications for Integrating the
Supply Chain, Second Edition describes, from the perspective of a business manager,
concepts and tools for enterprise planning, management, and execution. The text is written in
an easy-to-read format, with many real examples from a variety of industries th
This book covers all aspects of life insurance planning. Specifically, it covers how to estimate
the need and choose the right policy and right company for a client, and it describes the
different types of life insurance available and the different ways life insurance can be used to
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meet a clients planning goals. This book is designed to be highly useful to students, CPAs,
attorneys, trust officers, and others whose professional task is to advise others. Because it
carefully defines each new term, it will also be of immense use to the layperson searching for a
reliable objective source of information and to the professional searching for perspective. Key
Selling Points: describes the particular tool or technique, its advantages and disadvantages,
alternatives, and frequently asked questions and answers, allowing quick comprehension and
comparison of the tools and techniques; explains the income and transfer tax consequences of
life insurance, ensuring that the solution chosen will accomplish the clients goals and
objectives; discusses many different ways to use life insurance, from life insurance trusts to life
insurance in qualified plans; and covers over 10 different types of policies, from term to
variable universal life insurance. Discover proven methods for determining needs and close
more sales than ever before with helpful hints throughout. Unique charts, checklists, and realworld examples help immediately apply skills and identify the impact of new regulations on
existing paradigms.
To support the personal leadership development of the hundreds of people I have worked with.
Now that includes about 1,500 people I serve with a written weekly article or monthly
newsletter. It is a compendium of three or four years of writing and is niched to small and
medium business supervisorys, managers, and executives and includes any person wishing to
grow their personal leadership skills and attitudes. It is uniquely focued in a progression of
development from Personal Producitivity, Personal Leadership, Business Leadership, and
Barriers to Success building the skills and attitudes needed in todays workplace and life to be
successful.
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Almost every software project begins with the utterances, “What will this cost?” and “When
will this project be done?” Once those words are spoken, project stakeholders begin to wrestle
with how to produce an estimate. Accurately estimating the cost or time to complete a software
project is a serious problem for many software engineers, developers and project managers
who struggle with costs running double original estimates, putting their careers at risk. It is
reported that nearly 50% of all software projects are shelved and that one of the major causes
is poor estimation practices. If developing software for internal use, poor estimates can
represent a significant drain on corporate profits. Worldwide growth in the number of
companies specializing in the development of software for use by other companies is
staggering. India alone has nearly 20,000 such companies. Intense competition has led to an
increased demand for fixed-bid pricing in client/vendor relationships, and has made effective
cost estimation even more important and, in many cases, critical to a firm's survival. There are
many methods of estimation. Each method has its strengths and weaknesses, proponents and
opponents. Knowing how and which one to use on a given project is key to developing
acceptable estimates for either internal or external projects.Software Estimation Best
Practices, Tools, & Techniques covers all facets of software estimation. It provides a detailed
explanation of the various methods for estimating software size, development effort, cost, and
schedule, including a comprehensive explanation of Test Effort Estimation. Emphasizing that
software estimation should be based on a well-defined process, it presents software estimation
best practices and shows how to avoid common pitfalls. This guide offers direction on which
methods are most appropriate for each of the different project types commonly executed in the
software development space and criteria for selecting software estimation tools. This
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comprehensive desk reference explains software estimation from scratch to help the beginner
and features advanced techniques for more experienced estimators. It details project
scheduling, including resource leveling and the concept of productivity, as applicable to
software estimators, demonstrating the many benefits of moving from the current macroproductivity approach to a micro-productivity approach in software estimation. Software
Estimation Best Practices, Tools, & Techniques: A Complete Guide for Software Project
Estimators caters to the needs of all software project stakeholders, from novice to expert. It
provides the valuable guidance needed to estimate the cost and time required to complete
software projects within a reasonable margin of error for effective software development.
This is the first objective, authoritative and practical guide covering the entire spectrum of the
life settlement business. The book begins by identifying what life settlements are and why they
work. It discusses how life settlements work and who the various parties are, including
insureds, owners, brokers, providers, advisors, agents, carriers, buyers, and rating agencies. It
also covers the benefits and opportunities for individual, trust, business, academic, charitable
or other organizational owners. It examines the disadvantages and risks of life settlements,
when a life settlement is the best choice, and how to evaluate whether to hold or fold. Finally,
the book offers best practices and identifies tax issues for agents and attorneys. Key Selling
Points: step-by-step guide to evaluating life settlements and determining when and if a life
settlement makes sense; provides tips for making settlements work and several scenarios of
how and when life settlements can benefit various entities; case studies illustrate the
opportunities and benefits that life settlements can provide to policyholders; offers easy-tograsp examples, practice pointers, planning pointers and practice management tips that can be
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put into practice immediately; provides answers and direction on how and when to proceed;
Appendix is packed with useful information, including a digest of sample state laws, a life
settlement flow chart, a disclosure statement, FINRA Notice, mortality reports, sample
documents and sample closing documents, a life settlement application and an A.M. Best
Report on Life Settlement Securitization.
Emphasizing that it's much easier and more cost effective to make changes in the planning
phases of a project rather than later on, Project Management Tools and Techniques for
Success provides an accessible introduction to project management fundamentals.
Highlighting approaches for avoiding common pitfalls, it begins with an introduction to project
management that compares and contrasts the stages of poor management with those of
effective management. Because change is inherent in virtually all projects, the text outlines the
human effects of change and suggests ways to mitigate these effects. It addresses team
dynamics, sourcing alternatives, motivating the team, managing expectations, assessing risk,
and defining and prioritizing project requirements. The book translates difficult concepts into
practical applications with a case study that examines the merger of two companies, along with
the subsequent development of a new corporate headquarters. By adding a layer of statistical
methods and tools to the front-end of a project, Design for Six Sigma (DFSS) augments
standard Six Sigma processes to help ensure project results meet customers' needs and that
delays caused by new requirements or rework after implementation are eliminated or reduced.
The book explains how to effectively incorporate DFSS tools to reduce the possibility of failure
in your next project. Clearly illustrating effective project management practices, the book
includes a listing of commonly used acronyms, suggestions for additional reading, along with
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instructions on how to create four of the most important tools discussed in the book.

Translational Medicine: Tools and Techniques provides a standardized path from
basic research to the clinic and brings together various policy and practice issues
to simplify the broad interdisciplinary field. With discussions from academic and
industry leaders at international institutions who have successfully implemented
translational medicine techniques and tools in various settings, readers will be
guided through implementation strategies relevant to their own needs and
institutions. The book also addresses regulatory processes in USA, EU, Japan
and China. By providing details on omics sciences techniques, biomarkers, data
mining and management approaches, case reports from industry, and tools to
assess the value of different technologies and techniques, this book is the first to
provide a user-friendly go-to guide for key opinion leaders (KOLs), industry
administrators, faculty members, clinicians, researchers, and students interested
in translational medicine. Includes detailed and standardized information about
the techniques and tools used in translational medicine Provides specific industry
case scenarios Explains how to use translational medicine tools and techniques
to plan and improve infrastructures and capabilities while reducing cost and
optimizing resources
There are some very good books available that explain the Lean Manufacturing
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theory and touch on implementing its techniques. However, you cannot learn
"how to be" lean from merely reading the theory. And to be successful in the realwork environment you need a clear comprehension of how lean techniques work,
rather than just a remote understanding of what they are. You need to know what
does and does not work in different situations. And you need the benefit of
practical experience in their implementation. Lean Manufacturing: Tools,
Techniques, and How to Use Them gives you the benefit of author and
practitioner William Feld's 15 years of hands-on experience - and the lessons
he's learned. Feld provides insight into the appropriate use of assessment,
analysis, design, and, most importantly, deployment of a successful lean
manufacturing program. Packed with practical advice and tips but not bogged
down in theory, this book covers how, why, when, and what to do while
implementing lean manufacturing. It equips you with the tools and techniques you
need along with an understanding of how and why they work. Feld explores why
an integrated approach is so much more beneficial in securing sustained
improvement. He focuses on the interdependency of the Five Primary Elements:
organization, metrics, logistics, manufacturing flow, and process control. He
describes a proven, applied approach to creating a lean program using these
elements. To keep up globally, and even locally, your manufacturing operation
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must be responsive, flexible, predictable, and consistent. You must continually
improve manufacturing operations and cultivate a self directed work force driven
by output based, customer performance criteria. By applying what you learn from
Lean Manufacturing: Tools, Techniques, and How to Use Them you can build a
workforce - and an organization - with the capacity to satisfy world class
expectations now and into the future.
This book provides the reader with tips and techniques to improve business knowhow. The author offers proven techniques from experienced business people that
will help you on the path to success.
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