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The Tao Of Coaching
Explains the practical aspects of exercise physiology and modern coaching,
including energy systems, the aerobic and anaerobic thresholds, VO2 max,
running economy, muscle fibers, and more. In addition, it covers how these ideas
should inform both your day-to-day workouts and the underlying philosophy that
forms the foundation of your training program.
Using new coaching skills at work can be pretty daunting. Thinking up questions
"in the moment" can put you under extra pressure, and when you're already
stretching into a new way of talking to your team that can feel stressful. You want
to use your new coaching conversation skills, but you don't have time to create
questions to support you. What if you had a collection of ideas for questions to
ask in some of the most common conversations at work? Conversations like
these: 1. Creating performance objectives 2. Coaching under performance 3.
Creating career goals 4. Debriefing a project 5. Identifying motivators 6. Creating
better work-life balance 7. Coaching over or under-utilization 8. Encouraging
involvement 9. Exploring talents 10. Coaching for retirement 11. Coaching a
workplace returner 12. Presentation skills coaching 13. Coaching a sensitive
personal issue 14. Coaching to embed learning 15. Coaching to explore sales
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outcomes 16. Growing HR Business Partner skills 17. Growing a Coaching
Culture 18. Backwards Coaching 19. Event Planning 20. Solution focused
coaching questions This book contains over 500 coaching style questions to help
you grow your confidence in conversations that drive accountability and results.
Use it as a guide to design your own conversations, or use it to help your team
reflect on what they might like to talk to you about, or you can even use it as a
companion for delivering training programs that teach coaching. Here's what
readers have said: "A vital guide to coaching conversations at work to deliver
great business results" Graham Alexander, founder of the Alexander Corporation,
originator of the GROW model and author of SuperCoaching and Tales from the
Top. "A brisk, no nonsense style eBook which will be truly helpful to people who
want to coach their team," Alison Hardingham - International Best Selling author
of eight books, and Director of Business Psychology at Yellow Dog Consulting
UK. 'Easily the best collection of coaching questions I've ever come across. As a
professional coach whose clientele consists primarily of managers and
executives, I know that I will be using many of the pages of this wonderful little
book many, many times.' Pierre Gauthier Certified Integral Coach (TM), Canada
Inside this book, you will find a toolkit for building your coaching confidence,
along with ideas of how to use a coaching approach to support your team into a
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more positive and engaging culture.
Lesley Salvato offers fresh perspectives, strategies and solutions as a means of
becoming more effective and efficient in your life. She offers realistic
considerations for CEO's, Business Owners, as well as people simply looking for
lasting change in balance and success at work, home and daily relationships.
Finally a real opportunity to become more productive at work, more present with
your family and more engaged in your current relationships...now. It is time to
Own your Now. After all, it is yours to own! Own Your Now will motivate you to
move forward in every area of your life. It will shed light into behaviors and
routines that keep you stuck and distant from the success and happiness you are
capable of achieving. You will see that you do not need to become someone
else, but simply be open to a new lens, which will allow a new path to emerge.
Lesley is a successful Coach and Owner of Geller Coaching. For more details
about her experience and approach please visit: www.GellerCoaching.com.
"Having studied Kelly's time at Oregon extensively, Saltveit has written the book
on Kelly. Literally."—Dan Graziano, ESPN This insightful, eye-opening guide
reveals the methods and the madness behind the new coach of the San
Francisco 49'ers. During his four years as football coach at the University of
Oregon, Chip Kelly led the previously unheralded Ducks to a 46-7 record. But
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Chip Kelly's method goes a lot deeper than his high-risk defense and lightningfast, no-huddle offense. What is behind Chip's astonishing success? It's a lot
more than just plays and tactics. Now that he's run the NFL gauntlet as head
coach of the Philadelphia Eagles and emerged out the other side to come back to
the west coast, this book looks at the remarkable philosophy and innovative
management strategies that Chip Kelly uses to build elite teams-strategies that
every leader or business manager can employ to make their own brand a
champion. "He just thinks so differently than anyone I've ever met."—John Neal,
Oregon assistant coach "Saltveit lays out a clear picture of how Kelly
operates."—Bob Ford, PHILADELPHIA INQUIRER
A new, revised and completely updated edition of the bestseller about what it
takes to be an effective and inspiring leader - from the author of the The Tao of
Coaching Leadership can be learned. This practical and compelling guide offers
the tools and techniques to help you build the necessary skills. It will enable any
manager and executive to hone their skills in leading teams, departments,
divisions and indeed whole corporations. At a time when leadership is not the
exclusive territory of the CEO - each of us is placed in a position of having to lead
something at sometime - this book is relevant to practically anyone, especially
those who are in positions of management or aspire to it. Landsberg argues that
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anyone who personally engages with his team to create Vision and Inspiration
and Momentum will almost certainly be regarded as a leader. This book shows
you how to do that.
What are the critical success factors in effective executive coaching? What are
the key competencies of a psychologically-informed coach? What are the
similarities and differences between coaching and therapy? This book provides
business coaches and management consultants with the framework for a
psychological approach to executive coaching. It shows how performance-related
issues in the workplace often have a psychological dimension to them and
provides the reader with an understanding of how to work in more depth to help
people resolve their issues and unlock their potential. It analyzes what constitutes
effective coaching, stressing the importance of sound coaching principles, good
coaching process, the desirable competencies of the coach, the importance of
the coaching relationship and the issue of â€˜coachabilityâ€™. It also examines
the impact of a stronger psychological approach to coaching, exploring the key
psychological competencies required, how to develop them, and the training and
supervision issues implicit in this approach. A recurrent theme is the personal
development of the coach throughout the coaching process and Peter Bluckert
highlights the contribution that the Gestalt perspective offers the coach, through
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the use of self as instrument of change. Anecdotes, stories and case samples are
used throughout the book to illustrate situations so that the reader builds a
picture of what psychologically-informed coaching looks like and how to practice
ethically, responsibly and competently. Psychological Dimensions to Executive
Coachingprovides business and executive coaches, management consultants,
human resource specialists, corporate executives/senior managers, health/social
workers, occupational psychologists, teachers, psychotherapists and counsellors
with the essential information they need to be successful coaches and empower
their clients.
Attention Life & Business Coaches! This is NOT just another "how to" course on
becoming a coach yet it will change your perception about coaching! It is NOT
about getting more coaching clients yet this course will help you to get
exponentially MORE clients than you've ever attracted before! It is NOT about
making more money as a coach, yet this course will help you generate more
revenue from your coaching practice than you ever thought possible! Many
coaches are struggling financially and are desperately trying to fill their practices
with reliable and high-paying clients. Yet not having enough clients is only a
symptom of an unsuccessful coaching practice, but not its root cause. If you're
not running a successful and profitable coaching practice, there is only one
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reason: You're not delivering the RESULTS your clients hired you for! So here is
your REALITY CHECK! If you want to want to make a greater impact as a coach
and charge high-end coaching fees, you need to "step up your game"! You need
to become a Results Coach who can deliver the results clients are looking for!
Results Coach Mastery will guide you step-by-step through the process of
transitioning from a traditional coach to a Results Coach! This book provides you
with a complete start-to-finish blueprint for your new coaching practice! But with
one major difference! It is 100% goal-oriented and results-driven! Over the next
50 days, you will: - Learn how to deliver the RESULTS your clients are looking
for! - Create your Unique Coaching Proposition (UCP). - Determine the VALUE of
your Coaching Programs in real terms. - Develop a formula to calculate your
coaching fees in a professional way. - Learn how to identify the Desired Outcome
your client wants to achieve. - Draft a Coaching Proposal that outlines your
coaching program, the results that your clients can expect to achieve and the
coaching fees that you will charge. (template included). - Create a
comprehensive Coaching Agreement based on mutual accountability for you and
your client (template included). - Develop a Signature Coaching Program that is
niche specific. - Teach the three modalities of Results Coaching: One-on-One,
Group and Hybrid coaching. - Structure your coaching practice for maximum
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results and coaching fees. - Market and monetize your coaching practice for
maximum profitability. - Produce valuable free content to create the perception
that you are an authority in your niche. - Develop your unique and powerful
Coaching Brand. - Launch your new Coaching Practice in 28 days! Whether
you're a brand new coach just starting out, or a seasoned veteran with years of
experience, if you want to produce the RESULTS that your clients are eager to
pay high-end coaching fees for, this book is for you! And that is a REALITY
CHECK that you can take to the bank! Results Coach Mastery is a complete
coaching training program "in-a-book"! Once you've implemented all the
strategies and techniques that are found in the 30 modules and completed all the
assignments, you will be ready, confident and competent to create a rewarding
and lucrative coaching practice as a Results Coach in 50 days!
This is a book that can change your life for the better as you’re reading it! Inside,
you’ll find all the tools you need to get anything you want out of life. For the past
15 years, Michael Neill has been a coach, friend, mentor, and creative sparkplug
to celebrities, CEOs, royalty, and people who just want more out of their lives. In
this friendly and practical guide, Michael uses the techniques that have already
helped thousands of people to create seemingly effortless success, transform
your relationships, finances, and health, experience happiness every day,
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regardless of your circumstances, and live an inspired (and inspiring) life. So start
reading . . . and get everything you want out of life!
How to Become a Great Leader People are yearning to make an impact and
create much needed change. Building a business, starting a movement,
generating a new initiative in the workplace, creating change within a family, or
supporting a non-profit enterprise in the community? People want to be part of
the solution. Author Karen McGregor believes the 4000-year-old “Four Pillars of
Influence” of the Tao Te Ching may be the key. A unique leadership skills book.
The Tao of Influence stands apart as a business book. It speaks ancient wisdom
to the modern-day leader, while providing practical and tangible actions that lead
to high levels of sustainable influence and positive power. Discover an easy-tofollow roadmap to creating lasting change in your workplace, community, and
family, while navigating chaotic and demanding environments. The power of
influence to create much needed change. As “old world” manipulation, hidden
agendas, control and greed crumble, people are seeking replacements. The Tao
of Influence fills the gap between old and new world influence through the
teachings and applications of the 4000-year-old wisdom of Chinese philosopher
Lao Tzu. Positive vibes and how to influence others. Author Karen McGregor is
an international keynote and TEDx speaker, and a guide to thousands of
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entrepreneurs and professionals seeking to become more influential leaders. In
this book each chapter begins with a quote from the Tao Te Ching that connects
with that chapter’s theme, then concludes with reflections and recommended
actions. Learn to: • Handle challenges and difficult people • End the dynamic
that heightens power struggles and destroys influence • Create stillness and
space to generate authentic power If you have read books such as Weconomy,
Leaders Eat Last, or Eckhart Tolle’s A New Earth, you will want to read and
learn from Karen McGregor’s The Tao of Influence.
The Art of Somatic Coaching introduces the concepts and principles of coaching with practices
that include body awareness, bodywork, and mindfulness for both the coach and the client.
Author and expert coach, Richard Strozzi-Heckler, PhD, explains that in order to achieve truly
sustainable changes in individuals, teams, and organizations, it is necessary to implement
body-oriented somatic practices in order to dissolve habits, behaviors, and interpretations of
the world that are no longer relevant. He explains that these ways of being are integrated in the
body--at the level of the musculature, organs, and nervous system. By implementing a somatic
approach, these patterns can be shifted in order for transformation to occur. Opening with a
discussion of the roots of Somatic Coaching, the book describes the emotional and physical
cost of being distanced from our bodies. Originating from the rationalistic idea that the mind
and body are separate, this sense of disconnection spurred the emergence of the field of
somatics that views the body as not just a physiological entity, but as the center of our lived
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experience in the world. Out of this philosophy, Somatic Coaching was developed as a way to
cultivate the self through the body. Methods in this book include: • Somatic
awareness--becoming aware of sensations • Somatic opening--includes bodywork to release
held patterns in the body • Somatic practices--meditation, movement, and being present in
everyday life The social context in which one is raised, the supportive, healing force of the
outdoors and nature as well as acknowledgment of the spirit are also woven into the practice.
Through these practices, a rhythm of unfolding occurs in what Strozzi-Heckler describes as an
Arc of Transformation--moving in stages from conditioned tendencies to a new satisfying and
fulfilling way of being that is fully embodied. Contents: Introduction; Chapter One: A Short
Distance but a Big Cost; Chapter Two: Coaching; Chapter Three: Somatics and Somatic
Coaching; Chapter Four: The Methodology; Chapter Five: The Rhythm of Action; Chapter Six:
The Somatic Arc of Transformation
Running is more than moving one foot in front of the other. Running can evoke spiritualism and
mindfulness; it can teach fundamental lessons about goals, self-awareness, and selfimprovement; it can be a transformative existential experience. The Tao of Running offers a
fresh perspective on this mental side of running while entertaining with vivid tales of running
adventures. Going well beyond the standard training and racing advice found in most running
books, it guides runners to a wider understanding of how running fits into their own aspirations,
goals, and life philosophy. The Tao of Running answers questions such as: How does running
evoke mindfulness and lead to stress reduction? How does running promote special
friendships and new perspectives on life? No other book offers readers these multiple
frameworks for understanding their running experiences along with lots of practical advice on
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getting the most out of running. Readers are guaranteed to gain a greater appreciation for the
rewards and possibilities inherent in running and will significantly deepen, enlighten, and enrich
their running experience.
Declare Y.E.S. loud and clear to create new possibilities in your life and leadership.
Tennis is more mentally difficult than most other sports. Because of its one-on-one nature, it
feels more important than it is. Competitive matches can become highly stressful, and losing is
painful. Emotions tend to get out of hand, with fears and nerves becoming difficult to control.
Confidence comes and goes; the scoring system is diabolical; and everyone is at risk of
choking, even the greatest players in the world. This book attacks these and other issues faced
by players of all levels. Dr. Allen Fox’s solutions are logical and straightforward, and most
importantly, they have been tested on court and they work.
Based on the programme developed by management consultancy McKinsey & Co, this work
shows how to enhance workers' performance through coaching. Step-by-step, a parable takes
the reader through the different aspects of coaching, describing how to master the skills and
implement them successfully.
From the bestselling author of The Tao of Coaching comes a book on how to motivate and
inspire others - and yourself! Motivation is much more than just a few words of praise. It is an
essential skill which anyone can learn, and with which you can have an indelible, positive
impact on yourself and others. Yet most of us are never taught this crucial life skill. In this
book, bestselling author Max Landsberg fills that gap, providing simple tools, tips and
techniques that really work. One of the key points of the book is, you cannot motivate someone
else if you are not motivated yourself. Landsberg examines what it takes to motivate yourself,
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at work and at home, as the basis for inspiring and motivating those around you.
Coaching is one of the most sought-after leadership skills - vital for anyone who wants to
develop a team of people who will perform effectively, but are also motivated and relish
working together. It's also a dynamic discipline which, in recent years, has developed and
grown to embrace theory and practice from a wide range of other disciplines, frameworks and
models. Mastering Coaching starts by asking what skills an effective coach must now possess
to boost the performance of their coachees. In response, it summarises the most important
research in areas such as neuroscience, sports psychology and mindfulness, positive
psychology, mastery and goal-setting and offers a clear, simple and practical guide to how this
new thinking can help coaches and managers to develop their own coaching practice. Written
by Max Landsberg, executive coaching and professional development expert and author of the
perennial bestseller The Tao of Coaching, Mastering Coaching goes beyond the basics of
coaching by providing insights which offer a proven route map to coaching success. Practical
and jargon-free, the book will equip readers with the techniques and tools necessary to take
their coaching to the next level.
The Tao of CoachingBoost Your Effectiveness at Work by Inspiring and Developing Those
Around YouProfile Books
The Inner Coach is a practical and inspiring new book from the authors of The NLP Coach.
NLP master practitioner and executive coach Ian McDermott and NLP practitioner and
psychotherapist Wendy Jago combine their expertise to provide a step-by step self-coaching
guide. They show you how you can make the most of all of yourself once you learn how to
access and harness the hidden power of your unconscious mind. Discover how to: Access
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your inner wisdom; Make the most of your gut feelings, dreams and intuitions; Use simple NLP
techniques to access your subconscious mind; Find your purpose and identify your goals;
Harness your inner wisdom to deliver insights, resolve problems, enhance creativity, improve
decision making, increase confidence and communication skills; Use the right questions to
achieve the right answers; Become your own inner coach

The Tao is the ancient Chinese "Way" that has inspired numerous books, from The Tao
of Physics to The Tao of Sex . This book might be called "The Tao of Tao." In 142 brief
meditative essays, the author uses simple language and natural imagery to express the
essence of the wisdom that holds the key to success in every human endeavor. Liu Iming (b. 1737) was a Taoist adept and a scholar of Buddhism and Confucianism. He is
the author of commentaries on several Taoist classics that have been published in
English, including The Taoist I Ching , also translated by Thomas Cleary.
From LayFlat Sketchbooks, the Sports Training Notebook Series was created for the
Coaching/Training Classroom, by request from high schools across the country. Each
title features a diagram of the playing field, drawn to spec, with note taking pages for
each diagram. Since the inception of this book line in 2010, hundreds of national high
school and college sport classrooms have gained the benefit of moving players notes
from the glass table top to the printed page for continued study. To view and select
titles from the complete Sports Training Notebooks product line (all available through
Amazon), please visit www.SportsTrainingNotebooks.com.
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"High Performance Team Coaching (HPTC) is a fantastic resource and a 'must read' for
all Team Leaders and Coaches. The authors demystify the concepts of creating and
sustaining high performance teams and how to lead and coach them. Built upon solid
research and investigation along with practical and relevant action steps, it is a
resource that will help move your team from average or good, to high performance in
any context." - Lillas Marie Hatala and Richard Hatala, Co-authors of Integrative
Leadership: Building a Foundation for Personal, Interpersonal, and Organizational
Success "With a combination of systematic field research and an intense scrutiny of the
literature, Peters and Carr have developed a system of high performance team
coaching that is fit-for-purpose and accessible for practitioners but with an appropriate
and transparent evidence base. It provides the framework and underpinning that will
allow this much needed [team coaching] modality to achieve its potential." - Dr. Annette
Fillery-Travis, M/DProf Programme Coordinator, Middlesex University Member of the
Steering Group of the International Centre for the Study of Coaching "High
Performance Team Coaching advances the field of coaching by filling the gap for a
practical, yet thoroughly evidence-based model to guide team coaching practice.
Drawing on the authors' considerable experience and their recent empirical research
this clearly written, well-documented text provides actionable guidelines and practical
strategies for working with teams and makes a genuine and important contribution to
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the field." - Dr. Elaine Cox, Editor: International Journal of Evidence Based Coaching
and Mentoring Director of Postgraduate Coaching & Mentoring Programmes, Oxford
Brookes University
This enchanting story uses Lewis Carroll's Alice's Adventures in Wonderland to explain
personal and business coaching in a magical and entertaining adventure. A host of
fanciful characters show readers how to have an effective coaching conversation from
start to finish, and to reach real world outcomes in a more transformative way. In this
captivating story, Alice finds herself turning into a pizza, going straight to jail on the
Monopoly board and embarking on a space flight. Along the way she meets a helpful
turtle, a charismatic ladybird and a fox with some personal problems, among a cast of
curious characters. Research shows that learning is often better retained when made
fun and stimulating. This book delivers the most rigorous and advanced textbook
coaching theory, including the GROW model, contracting and feedback, in a uniquely
engaging and mesmerising manner. The structure and sequence of the material is
based on a tried and tested progression that the author has refined through his training
and workshops over many years. This groundbreaking approach to learning to coach
will do for coaching what Who Moved My Cheese did for managing change.
Challenging Coaching is a real-world, timely and provocative book which provides a
wake-up call to move beyond the limitations of traditional coaching. Based on the
authors' extensive experience working at board and management levels, they suggest
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that for far too long coaching approaches have shied away from adopting a more
challenging stance - a stance that can provoke greater performance and unlock deeper
potential in business leaders and their teams. The authors detail their unique FACTS
coaching model, which provides a practical and pragmatic approach focusing on
Feedback, Accountability, Courageous goals, Tension and Systems thinking. The
authors explore FACTS coaching in theory and in practice using case studies, example
dialogues and practical exercises so that the reader will be able to successfully
challenge others using respectful yet direct techniques. This is an original and thoughtprovoking book that dares the reader to go beyond traditional coaching and face the
FACTS.
Buddha Can Improve Your Sports Performance and Life “No other person has had
more influence on my thirty-six years of coaching than Jerry Lynch.”—Missy Foote,
Head women's lacrosse coach, Middlebury College #1 New Release in Coaching
Hockey, Tennis The Competitive Buddha is about mastery, leadership, spirituality, and
the Kobe Bryant Mamba Mentality. Discover how people from all parts of the world
have brought together the Buddha and athletics for greater fun, enjoyment, and
pleasure during their performances. Connect spirituality to sports. Learn what you need
to keep, what you need to discard, and what you need to add to your mental, emotional,
and spiritual skill set as an athlete, coach, leader, parent, CEO, or any other performer
in life. Understand how Buddhism can help you to be better prepared for sports and life,
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and how sports and life can teach you about Buddhism. On the court, field, and beyond.
Dr. Lynch is an avid runner and biker and he has coached athletes at the high school
and AAU level. He earned his doctorate in psychology at Penn State University and has
done extensive post-doctoral work in the area of philosophy, Taoist and Buddhist
thought, comparative religions, leadership development, and performance
enhancement. Dr. Jerry Lynch demonstrates how certain timeless core Buddha values
inspire you to embrace and navigate unchartered waters and understand the Buddhamind and the Kobe Bryant Mamba Mentality. Become a master coach of your own life.
When it comes to leadership and coaching, The Competitive Buddha teaches how the
best coaches today use the ancient methods for our modern times. Learn specific
strategies and techniques for implementing this special way to guide and lead. The
Competitive Buddha teaches: • Leadership Skills • How to use Buddhism as an
approach to competition • How to master athletics and life Readers who enjoyed Win
the Day, Mamba Mentality, or Relentless Optimism will love The Competitive Buddha.
Contemporary writers position ‘dialogue’ at the heart of change theory, but what do we
mean by ‘dialogue’? The Tao of Dialogue explains through story what dialogue
means, and how to leverage dialogic principles in managing relationships within the
workplace. Accessible and innovative, The Tao of Dialogue explains the basic
principles of dialogue, defined as a way of thinking and reflecting together with others,
through the story of Michael, the CEO of a company about to embark on a life-changing
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journey. In the first half of the book, he is introduced to the idea of dialogue by Hannah,
an internal change practitioner working within the organisation. He is encouraged to
engage in dialogue with those he seeks to influence, which requires him to examine his
mindset and proactively make changes to the ways in which he is communicating with
his team and the wider organisation. In the second half of the book Michael is assisted
by Mark, an external consultant with expertise in dialogic team and organisational
development, who helps him apply dialogic principles to leading his team. Engaging yet
practical, each part concludes with a summary of the dialogue that has taken place and
how the model can be used in the real world, as well as an overview of the journey of
the organisation, team and individuals. Emerging from dialogue between seven
experienced, international coaches, The Tao of Dialogue will be of interest to coaches
in practice and training, as well as business leaders, HR and L&D professionals and
consultants. It explains in simple terms how to transform human relationships, both oneto-one and team/group. It will also appeal to academics and students of coaching,
executive development, change management and leadership development.
Life coaching is a great way to help children and young people build self-esteem, set
positive goals and deal with difficult issues such as bullying, anxiety and poor body
image. This book sets out what life coaching is and how it works, what the benefits are,
and how to go about coaching children and young people. Part 1 covers the
background, theory and different types of coaching, and Part 2 explores the life
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coaching model and different techniques used, with examples of how coaching works in
practice and how to build skills. The third part contains activities and photocopiable
worksheets to use in practice with young people. They include general activities to
develop self-esteem, set goals and build confidence, as well as activities for specific
issues such as bullying, poor body image, relationships and anxiety. Suitable for use
with young people aged 9-16, this practical guide is ideal for coaches, teachers,
counsellors and youth workers wanting to put coaching into practice with young people,
and is also suitable for parents to use at home with their child.
The essence and success of The Tao of Coaching has always been its focus on the practical
tips and techniques for making work more rewarding through the habit of coaching - and this
philosophy continues to underpin this brand new reissue. The book's premise is simple: that to
become an effective coach, managers and leaders need master only a few techniques, even
though mastery obviously requires practice. Each chapter focuses on a specific technique - or
Golden Rule - of coaching to help practice make perfect. Tried and tested by generations
within and beyond the workplace, this succinct and engaging book gives readers the tools to: create more time for themselves, by delegating well - build, and enjoy working with, effective
teams - achieve better results - enhance their interpersonal skills. It demonstrates that
coaching is not simply a matter of helping others and improving performance, but is also a
powerful force for self-development and personal fulfilment.
The single most important skill in coaching is asking powerful questions. In this volume, master
coach trainer Tony Stoltzfus joins with 12 other professional coaches to present dozens of
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valuable asking tools, models and exercises, then illustrates these coaching strategies with
over 1,000 examples of penetrating questions. Covering the gamut from basic techniques like
options and actions to advanced concepts such as challenge and reframing, Coaching
Questions is a book that will find a home on any coach's short list of handy references.
Coaching Questions: A Coach's Guide to Powerful Asking Skills includes:1. Dozens of asking
tools, models, and strategies.2. The top ten asking mistakes coaches make, and how to
correct each one.3. Nearly 1200 examples of powerful questions from real coaching
situations.4. Destiny discovery tools organized in a four-part life-purpose model .5. Overviews
of 15 popular coaching niches, with a tool and examples for each.6. A schedule of training
exercises to help you become a "Master of Asking".
Based on data and insights from over 100k virtual and in-person coaching conversations
conducted by the talented coaches of BTS Coach, comes the first book to take BTS Coach's
evidence-based coaching process to a mass audience. In a concise, easy-to-understand
manner, the book reveals 4 mindsets (Be, Relate, Think, Inspire) that are most critical for
individuals to experience deep, meaningful change, along with the process and tools for
sparking their own powerful conversations to get the best out of themselves and those around
them.
The Coaching Bible is a practical and inspiring new book from the UK's top coaches Ian
McDermott and Wendy Jago, authors of The NLP Coach and Your Inner Coach. Coaching has
become an integral part of our lives, but people still need to know how to make the most of
what coaching can offer. The Coaching Bible is the only book on coaching that you need. It
offers unique, valuable and expert advice to help you if: You are thinking about getting a coach
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to help you become more effective; You commission coaching to develop other people; You
are considering becoming a coach yourself; You are already a coach and want to extend your
knowledge and your skills; You want to learn how to adopt a coaching approach to your own
life. This is a comprehensive and authoritative guide to the key principles and techniques that
make coaching one of the most powerful and exciting tools for furthering personal and
professional effectiveness. It explains what works and why and includes a new coaching model
to benefit everyone.
101 management theories from the world’s best management thinkers – the fast, focussed
and express route to success. As a busy manager, you need solutions to everyday work
problems fast. The Little Book of Big Management Theories gives you access to the very best
theories and models that every manager should know and be able to use. Cutting through the
waffle and hype, McGrath and Bates concentrate on the theories that really matter to
managers day-to-day. Each theory is covered in two pages – telling you what it is, how to use it
and the questions you should be asking – so you can immediately apply your new knowledge
in the real world. The Little Book of Big Management Theories will ensure you can: Quickly
resolve a wide range of practical management problems Be a better, more decisive manager
who gets the job done Better motivate and influence your staff, colleagues and stakeholders
Improve your standing and demonstrate that you are ready for promotion All you need to know
and how to apply it – in a nutshell.
The inside story of one of basketball's most legendary and game-changing figures A New York
Times bestseller During his storied career as head coach of the Chicago Bulls and Los
Angeles Lakers, Phil Jackson won more championships than any coach in the history of
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professional sports. Even more important, he succeeded in never wavering from coaching his
way, from a place of deep values. Jackson was tagged as the “Zen master” half in jest by
sportswriters, but the nickname speaks to an important truth: this is a coach who inspired, not
goaded; who led by awakening and challenging the better angels of his players’ nature, not
their egos, fear, or greed. This is the story of a preacher’s kid from North Dakota who grew up
to be one of the most innovative leaders of our time. In his quest to reinvent himself, Jackson
explored everything from humanistic psychology and Native American philosophy to Zen
meditation. In the process, he developed a new approach to leadership based on freedom,
authenticity, and selfless teamwork that turned the hypercompetitive world of professional
sports on its head. In Eleven Rings, Jackson candidly describes how he: • Learned the secrets
of mindfulness and team chemistry while playing for the champion New York Knicks in the
1970s • Managed Michael Jordan, the greatest player in the world, and got him to embrace
selflessness, even if it meant losing a scoring title • Forged successful teams out of players of
varying abilities by getting them to trust one another and perform in sync • Inspired Dennis
Rodman and other “uncoachable” personalities to devote themselves to something larger than
themselves • Transformed Kobe Bryant from a rebellious teenager into a mature leader of a
championship team. Eleven times, Jackson led his teams to the ultimate goal: the NBA
championship—six times with the Chicago Bulls and five times with the Los Angeles Lakers. We
all know the legendary stars on those teams, or think we do. What Eleven Rings shows us,
however, is that when it comes to the most important lessons, we don’t know very much at all.
This book is full of revelations: about fascinating personalities and their drive to win; about the
wellsprings of motivation and competition at the highest levels; and about what it takes to bring
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out the best in ourselves and others.
Really it's a FUN book, not a workbook! Have you been asking, "How do I manifest my
dreams?" This is your opportunity to create magic and miracles in your life! Gratitude and
asking for what you want can create miracles in your life. You can fall in love with your life and
create your dream life. Your dreams really can come true. The "Magic and Miracles: 30 Day
Coaching Workbook" can help you in finding YOUR passion - answering the question many of
us struggle with. What is YOUR passion? Dream and live an unexpected life. Ready for more
joy, energy and enthusiasm? You can find it through the simple exercises included in the
workbook, which help you to tap into your Spirit. Start creating magic and miracles in your life.
Get started with this 30-day coaching workbook - and you'll be on your way to a new you and a
new life in just one month.
The essence and success of The Tao of Coaching has always been its focus on the practical
tips and techniques for making work more rewarding through the habit of coaching - and this
philosophy continues to underpin this brand new reissue. The book's premise is simple: that to
become an effective coach, managers and leaders need master only a few techniques, even
though mastery obviously requires practice. Each chapter focuses on a specific technique - or
Golden Rule - of coaching to help practice make perfect. Tried and tested by generations
within and beyond the workplace, this succinct and engaging book gives readers the tools to:create more time for themselves, by delegating well- build, and enjoy working with, effective
teams- achieve better results - enhance their interpersonal skills.It demonstrates that coaching
is not simply a matter of helping others and improving performance, but is also a powerful force
for self-development and personal fulfilment.
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When the first edition of Masterful Coaching was published, it quickly became the standard
resource for anyone who was a coach, considering becoming a coach, or curious about being
an extraordinary coach. In this completely revised third edition of his groundbreaking book,
Hargrove presents his profound insights into the journey to of becoming a masterful coach
along with guiding ideas, tools, and methods.

"What does everyone in the modern world need to know? [The author's] answer
to this most difficult of questions uniquely combines the hard-won truths of
ancient tradition with the stunning revelations of cutting-edge scientific research.
[The author discusses] discussing discipline, freedom, adventure and
responsibility, distilling the world's wisdom into 12 practical and profound rules for
life"-The latest neuroscience findings show that we have brains not just in our head,
but also in our heart and gut. Each of these complex, adaptive and functional
neural networks has its own core competencies and specific prime functions. By
tapping into and aligning the innate intuitive intelligence of these brains you can
learn to generate wiser decision-making both at work and in your daily life.
Providing you with practical and easy to do exercises, this Coaching Workbook
guides you in exploring, uncovering and refining the skills and patterns you have
for communicating with and aligning the intelligence of your multiple brains.
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Utilizing powerful methodologies of multiple Brain Integration Techniques (mBIT),
NLP, Cognitive Linguistics, Positive Psychology and Behavioral Modeling, the
authors have provided a powerful and integrated approach that is practical,
potent, and immediate in its results. The exercises in this Workbook can help you
transform your relationship to yourself, to others, and to the world in which you
live. If you're serious about your self-evolution, this book can truly make a
generative difference! The mBIT Coaching Workbook guides you in exploring
your three brains for greater wisdom, success and happiness.
Taoist Wisdom to Inspire, Empower, and Lead in Sports & Life. In the world of
athletics, an innovative breed of coaches is emerging—men and women who
insist on fostering strong, healthy relationships with their players where respect
and integrity are forged—and they are winning! In Coaching with Heart,
recognized sports psychologist Dr. Jerry Lynch declares that the relationship
game is the single most vital aspect to successful and effective coaching in
sports. By creating more intimacy between coach and team, and recognizing that
both team and coach can learn from each other, everyone is able to fulfill their
mutual goals. Coaching With Heart is a provocative and practical 'game changer'
in the shifting landscape of athletics and life coaching. Awaken to established
techniques that empower and inspire not only yourself but also the players with
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whom you are building a relationship. Chapters within discuss various themes,
including: The power of caring in having love in your heart The magic of being
stronger by being softer The positive effects of a culture of unity and cohesion
Tao Coaching, with the Taoist virtues of respect, trust, compassion, belief, and
integrity. Dr. Lynch shares wisdom he has accrued in his more than thirty years
'in the trenches', where he has had the opportunity to work with some of the most
respected and effective coaches of all time, such as Phil Jackson, Pat Summit,
Dean Smith, Tara Vanderveer, Bill Walsh, Anson Dorrance, Cindy Timchal, Missy
Foote, and many more. Coaching with Heart will assist you in stepping outside
the box with your leadership endeavors whether as a coach, teacher, CEO,
military officer, or parent, and implement Zen Coaching approaches to guide
others to practice, play, and live with the heart of a champion.
William C. Martin has freshly reinterpreted the Tao Te Ching to speak directly
and clearly to the most difficult of modern tasks -- parenting. With its combination
of free verse and judicious advice, The Parent's Tao Te Ching addresses the
great themes that permeate the Tao and that support loving parent- child
relationships: responding without judgment, emulating natural processes, and
balancing between doing and being.
An adventure across a thousand miles of Scotland's mountains. In this personal
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guide to the triumphs, hardships and perils of scaling the Munros, Landsberg
brings the joys and pitfalls of hill-climbing to life. Landsberg's adventures are
presented in vivid detail, with insights ranging from encompassing the wonder of
unique experiences like seeing the birth of a deer to the mundane delight of the
flavour of sandwich he had on a given day. Throughout his account, Landsberg
provides an in-depth insight into his growing obsession with climbing the
Munroes and its effect on his physical, emotional and spiritual development. With
insights on the history, culture, ecology and geology of Scotland's mountains and
guides to Gaelic place names, mountain safety and an analysis the science of
walking, this book provides a complete guide for anyone looking for adventure in
the Highlands, and is sure to inspire anyone who reads it to go climb a rock!
Excerpt: One day I walked into these mountains, and I never came all the way
back. For though Scotland's mountains may not be the highest in the world, they
are certainly amongst the most awe-inspiring and enchanting. From the towering
pinnacles of Skye, to the high rolling plateau of the Cairngorms; from the bonnie
braes of Ben Lomond to the weeping cliffs of Glencoe; from the rocky
battlements that encircle Loch Arkaig, to the gentle folds of Ben Lawers as it
spills down to Loch Tay: here are offered scenes of unrivalled splendour,
landscapes of unparalleled variety, and a magic ground for personal connection,
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inspiration, and transformation. These are places of accessible adventure - we
leave behind the safety of the lush glen to cross the swooping moor, clamber up
through craggy corridors, and with silver chuckling burn then spatey cascade as
our sometime guide we reach at last the grand summits of these lands. Here
beneath a hundred rainbows lie a hundred pots of gold - unclaimed scenic ingots
that are yours for the taking and to which I hope to lead you, on a journey for
body, for mind, and perhaps for something deeper.
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