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The knowledge of business policy and techniques of strategic management is the
need of the hour to prospective business managers. The present competitive
environment has brought several drastic changes in policy making and strategic
management. Hence, there is necessity of theoretical understanding about the
business policy as well as strategic management. Businesses need to implement
sound strategies to succeed. Those strategies form part of an overall
management and business policy that guides the business in connecting with
customers, generating profits and managing resources. The related concepts of
strategic management and business policy are keys to help small business
owners manage their responsibilities and set clear objectives. Strategic
management represents a theoretical concept first introduced by Peter Drucker in
the mid-20th century. The idea behind strategic management is that
organizations will be better equipped to meet their goals and objectives if the
owners and managers adopt a clear business philosophy. For many businesses,
that philosophy will be to increase their share of the market. For others, it might
be about making a difference in the community or about developing new
products. Sometimes, a combination of motives drives the management's
strategy. In any case, strategic management helps the business to keep its sights
set on what matters most and to not get distracted by ancillary concerns.
Strategic management is the art and science of formulating, implementing and
evaluating cross-functional decisions that will enable an organization to achieve
its objectives. It is the process of specifying the organization's objectives,
developing policies and plans to achieve these objectives, and allocating
resources to implement the policies and plans to achieve the organization's
objectives. Strategic management, therefore, combines the activities of the
various functional areas of a business to achieve organizational objectives. This
book is designed to support and enhance both learning and teaching. An
important aspect of the style adopted for this book is the use of exhibits,
presenting a vast gamut of information regarding special theoretical matter.
Within the framework of tourism companies and tourist destinations, the question
of sustainability is gaining importance. Tourists are increasingly aware of the
importance of sustainability criteria, awarding greater value to sustainable
destinations. Sustainability refers to a wide range of aspects related to climate
change, the economic organization of tourism, social values or questions, job
creation, and the necessary protection of the culture of destinations and the
environment. Therefore, there is a need for studies that consider these aspects in
order to achieve the sustainable development of tourist destinations.
Fundamental to this is discovering to what degree tourism companies and
destinations approach these questions in the strategies they use to deal with
problems stemming from their attempts to be more sustainable. Conceptual
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papers and empirical research on the economic, social, cultural, and
environmental aspects related to tourism companies and destinations are
welcome. Studies that analyze how these questions and the concept of
sustainability are included in tourism companies and destinations are necessary
in these modern times. This book was established for these reasons, dedicated
to examining sustainability in tourism. The papers included in this Special Issue
can help us to determine the new directions being addressed in the research on
sustainability tourism.
This book presents the proceedings of the 4th International Manufacturing
Engineering Conference and 5th Asia Pacific Conference on Manufacturing
Systems (iMEC-APCOMS 2019), held in Putrajaya, Malaysia, on 21–22 August
2019. Covering scientific research in the field of manufacturing engineering, with
focuses on industrial engineering, materials, processes, the book appeals to
researchers, academics, scientists, students, engineers and practitioners who
are interested in the latest developments and applications related to
manufacturing engineering.
Contents: The Problem, Theoretical Background, Review of Related Literature,
Research Procedure, Data Analysis and Results, Retrospects and Prospects.
Criminal Justice and the Policy Process develops a synthesized policy making
model that explains how complex justice policy is developed, implemented, and
evaluated. Unlike other texts, this study weaves together important aspects of
several competing explanations of policy choice into a single model. Further, this
text emphasizes the importance of implementing policy as an important
component in the ultimate outcome of policy decisions. The book fills a void in
introducing students to the policy making process coupled with the importance of
justice administration as a component. Important themes throughout the book
include the role of the media, special interests, elite policy makers, and
discretion.
Advances in forest management will enhance the sustainable development of
human society, and should be focused on. Under the context of global change,
soil nutrients, especially nitrogen, should be carefully managed and monitored in
plantations experiencing intensive nitrogen input, and forests with exotic plant
invasion disturbance, considering its substantial contribution to global nitrous
oxide. One negative effect of global change could be loss of biodiversity, which
could be maintained by forest management. In addition, advanced technologies
should also be developed to prevent fire in forests considering its increased
frequency. Importantly, policies and technologies should also be developed for
advanced forest management, such as deep learning in plant disease prevention,
and quantitative strategic planning matrix in management of forest conservation.
The Sports Management Toolkit is a practical guide to the most important
management tools and techniques available to those working in the sport and
leisure industries. Designed to bridge the gap between the classroom and the
workplace, it includes ten free-standing chapters, each of which provides a
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detailed introduction to best practice in one of the core sports management
disciplines. Written in a clear and straightforward style, and free of management
jargon, the book covers all the key functional areas of contemporary sports
management, including: marketing performance management risk management
human resource management project management finance. Each chapter
includes a detailed, step-by-step description of the key tools and techniques and
their application; a ‘real world’ case study to demonstrate the technique in
action, plus an extensive guide to further resources and a series of self-test
questions. The final chapter offers an extended, integrated case-study,
demonstrating how all the key management techniques are combined within the
everyday operation of a successful sport or leisure organization. This book is
essential reading for all students of sport and leisure management, and for all
managers looking to improve their professional practice.
Business Policy 1 – 15 2. Strategy And Strategic Management 16 – 42 3. Competitive
Advantage And Strategies 43 – 70 4. Business Environment 71 – 101 5. Strategic
Planning 102 – 120 6. The Strategy Hierarchy Or Level Of Strategy 121 – 235 7.
Stakeholder, Corporate Governance And Csr, Leader 236 – 270 8. Strategic Change,
Decision Making And Formulation 271 – 315 9. Strategic Control And Evaluation 316 –
343 10. Strategy Implementation 344 – 406
Aiming to bridge the gap between theory and application, this work focuses on strategic
management.
What is the most important step in getting a procedure or plan to work? Is it getting the
resources? Finding the right people for the jobs? While the challenge can differ from
one person to another, planning is the most important part in ensuring those challenges
won’t get in the way. And it’s not as simple as telling everyone what goals you have
and what you want to do. By committing to strategic planning, you are telling each
individual what roles they have, what should be their priorities and how much is spent to
achieve those goals. By thoroughly thinking and articulating how you and everyone
else’s roles from one step to another in reaching those goals, you are preparing the
team to success.
Introduce the most important theories and views in strategic management today with
this concise, yet fully complete, text. Harrison/St. John's FOUNDATIONS IN
STRATEGIC MANAGEMENT, Sixth Edition, addresses the most recent changes in
today's business environment, including many topics that other strategic management
texts often miss. The book thoroughly addresses the traditional economic process
model and the resource-based model, as well as the stakeholder theory. This valuable
text builds on a traditional theoretical foundation by using engaging examples from
many of today's leading firms to demonstrate principles and applications. This edition
continues to highlight strategizing in the global arena as well as more focused coverage
of stakeholder management. This brief, well-rounded text functions as an indispensable
resource for your immediate and long-term success in strategic management. Available
with InfoTrac Student Collections http://gocengage.com/infotrac. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
This book is the proceeding of the International Conference on Sustainable
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Management and Innovation (ICoSMI 2020) that was successfully held on 14-16
September 2020 using an online platform. The conference was mainly organized by the
Department of Management IPB University in collaboration with Leibniz University of
Hannover, Universiti Putera Malaysia, Kasetsart University, Tun Hussein Onn
University of Malaysia, Tamil Nadu Teachers Education University, Deakin University,
University of Adelaide, Forum Manajemen Indonesia, FE Pakuan University, FE Gajah
Mada University FEB University of North Sumatra and FEB Andalas University, SBM
Bandung Institute of Technology, FEB Lampung University, Perbanas Institute Jakarta,
FE Bina Nusantara University, and SBE Prasetiya Mulya University. This conference
has brought academic researchers, business practitioners as well as graduate students
together to exchange their experiences and research results about most aspects of
innovation and sustainability, and discuss the practical challenges encountered and the
solutions adopted. About 402 delegates across the world including Indonesia, Malaysia,
Thailand, Spain, China, and India have attended and presented their research works in
the conference. The proceeding consists of 80 high-quality papers that were selected
from more than 250 submitted papers. The papers are classified into 12 themes,
namely Finance for Sustainability, Industry 4.0 and Future Business Sustainability,
Policy and Strategy for Sustainable Innovation and Supply Chain, Smart Agriculture
Management for Environmental Sustainability, and Sustainable Human Resources.
Finally, we would like to express the greatest thanks to all colleagues in the steering
and organizing committee for their cooperation in administering and arranging the
conference as well as reviewers for their academic works and commitment to reviewing
papers.
This book fills an important underserved niche in the strategy arena. Written by expert
researchers on Asian business, it presents a broad selection of cases addressing a
range of current and important issues in business strategy. The cases have been
carefully chosen to represent all the different dimensions of diversity within Asia:
geographic (countries), industries, and firm types. More than half of them are either new
to or revised for this edition. The cases present an array of large and small firms, hightechnology and new-economy firms, and those in emerging as well as mature
industries, achieving success and suffering failure in a variety of business
environments.
There are a myriad of mathematical problems that cannot be solved using traditional
methods. The development of fuzzy expert systems has provided new opportunities for
problem-solving amidst uncertainties. Fuzzy Systems: Concepts, Methodologies, Tools,
and Applications is a comprehensive reference source on the latest scholarly research
and developments in fuzzy rule-based methods and examines both theoretical
foundations and real-world utilization of these logic sets. Featuring a range of extensive
coverage across innovative topics, such as fuzzy logic, rule-based systems, and fuzzy
analysis, this is an essential publication for scientists, doctors, engineers, physicians,
and researchers interested in emerging perspectives and uses of fuzzy systems in
various sectors.
Business practices in emerging markets are constantly challenged by the dynamic
environments that involve stakeholders. This increases the interconnectedness and
collaboration as well as spillover effect among business agents, that may increase or hold back
economic stability. This phenomenon is captured in this proceedings volume, a collection of
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selected papers of the 10th ICBMR 2016 Conference, held October 25—27, 2016 in Lombok,
Indonesia. This ICBMR’s theme was Enhancing Business Stability through Collaboration, and
the contributions discuss theories, conceptual frameworks and empirical evidence of current
issues in the areas of Business, Management, Finance, Accounting, Economics, Islamic
Economics, and competitiveness. All topics include aspects of multidisciplinarity and
complexity of safety in research and education.
This is an important text for all students and practitioners of Business Intelligence (BI) and
Customer Relationship Management (CRM). It provides a comprehensive resource for
understanding and implementing Enterprise Resource Planning (ERP) and BI solutions within
the organisational context. It provides an in-depth coverage of all key areas relating to the
implementation of ERP and BI systems. It provides unique practical guidance on implementing
ERP and BI strategies as formulated by the author and a range of academic practitioners and
industry experts. Importantly, it demonstrates how these systems can be implemented in a realworld environment and in a way that provides strategic alignment that is compatible with the
strategic vision of the organisation. The author presents a “BI Psychology Adoption Model”
which represents new and innovative thinking in relation to how employees within
organisations react to the introduction of new technology within the workplace.
The Global Nuclear Detection Architecture (GNDA) is described as a worldwide network of
sensors, telecommunications, and personnel, with the supporting information exchanges,
programs, and protocols that serve to detect, analyze, and report on nuclear and radiological
materials that are out of regulatory control. The Domestic Nuclear Detection Office (DNDO), an
office within the Department of Homeland Security (DHS), coordinates the development of the
GNDA with its federal partners. Performance Metrics for the Global Nuclear Detection
Architecture considers how to develop performance measures and quantitative metrics that
can be used to evaluate the overall effectiveness and report on progress toward meeting the
goals of the GNDA. According to this report, two critical components are needed to evaluate
the effectiveness of the GNDA: a new strategic plan with outcome-based metrics and an
analysis framework to enable assessment of outcome-based metrics. The GNDA is a complex
system of systems meant to deter and detect attempts to unlawfully transport radiological or
nuclear material. The recommendations of Performance Metrics for the Performance Metrics
for the Global Nuclear Detection Architecture may be used to improve the GNDA strategic plan
and the reporting of progress toward meeting its goals during subsequent review cycles.
In this textbook are aspects of Computer Security to ensuring the confidentiality, integrity and
availability of the information stored in a computer, server, cloud or network device; tools and
models of the Computer Security; Tools for Measuring the Performance of Computer Science
Security (Matrix of Recommendations and Threats, Matrix of Mechanisms and Vulnerabilities,
Matrix of Vulnerabilities, Recommendations, Threats and Mechanisms, Quantitative Strategic
Planning Matrix for the Computer Science Security, House of Quality for the Computer Science
Security and Soft Systems Methodology for the Strategic Planning of the Enterprise Computer
Security); and others aspects related with Strategic Planning and the Computer Security.
This book contains selected papers presented at the 3rd International Seminar of
Contemporary Research on Business and Management (ISCRBM 2019), which was organized
by the Alliance of Indonesian Master of Management Program (APMMI) and held in Jakarta,
Indonesia on 27-29th November 2019. It was hosted by the Master of Management Program
Indonesia University and co-hosts Airlangga University, Sriwijaya University, Trunojoyo
University of Madura, and Telkom University, and supported by Telkom Indonesia and Triputra.
The seminar aimed to provide a forum for leading scholars, academics, researchers, and
practitioners in business and management area to reflect on current issues, challenges and
opportunities, and to share the latest innovative research and best practice. This seminar
brought together participants to exchange ideas on the future development of management
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disciplines: human resources, marketing, operations, finance, strategic management and
entrepreneurship.
InCEESS is an international conference hosted by Pelita Bangsa University. This conference is
arranged to become an annual conference making room for scholars and practitioners in the
area of Engineering, ICT, Management, and all research in Social Science and Humanities to
share their thoughts, knowledge, and recent researches in the field of study
(https://inceess.pelitabangsa.ac.id/).
This book examines multiple criteria decision making (MCDM) and presents the Sequential
Interactive Modelling for Urban Systems (SIMUS) as a method to be used for strategic decision
making. It emphasizes the necessity to take into account aspects related to real world
scenarios and incorporating possible real life aspects for modelling. The book also highlights
the use of sensitivity analysis and presents a method for using criteria marginal values instead
of weights, which permits the drawing of curves that depicts the variations of the objective
function due to variations of these marginal values. In this way it also gives quantitative values
of the objective function allowing stakeholders to perform a comprehensive risk analysis for a
solution when it is affected by exogenous variables. Strategic Approach in Multi-Criteria
Decision Making: A Practical Guide for Complex Scenarios is divided into three parts. Part 1 is
devoted to exploring the history and development of the discipline and the way it is currently
used. It highlights drawbacks and problems that scholars have identified in different MCDM
methods and techniques. Part 2 addresses best practices to assure quality MCDM process.
Part 3 introduces the concept of Linear Programming and the proposed SIMUS method as
techniques to deal with MCDM. It also includes case studies in order to help document and
illustrate difficult concepts, especially related to demands from a scenario and also in their
modelling. The decision making process can be a complex task, especially with multi-criteria
problems. With large amounts of information, it can be an extremely difficult to make a rational
decision, due to the number of intervening variables, their interrelationships, potential solutions
that might exist, diverse objectives envisioned for a project, etc. The SIMUS method has been
designed to offer a strategy to help organize, classify, and evaluate this information effectively.

If you work anywhere in healthcare, Uproot Healthcare was written to you and
about you. It answers two constant nagging questions. [Why does the system I
work for make it hard to care for people? [What can I do to fix my most critically ill
patient - healthcare? If you are not directly involved in healthcare, Uproot
Healthcare was written for you. The author can give you one guarantee: some
day you will need healthcare. When that day comes, you will want a system that
provides error-free, high quality care; that you can easily access; that we can all
afford; and that offers better outcomes tomorrow than it does today. Uproot
Healthcare shows you how to get involved so you can get what you need and
want. Uproot Healthcare does not offer Waldman's answer, another fix that fails,
or some "solution" imposed on us from above. It provides the foundation for a
discussion on healthcare, to create a national consensus, and for us to make
healthcare work for everyone, not easily nor quickly, but surely.
Issues in Food Production, Processing, and Preparation: 2011 Edition is a
ScholarlyEditions™ eBook that delivers timely, authoritative, and comprehensive
information about Food Production, Processing, and Preparation. The editors
have built Issues in Food Production, Processing, and Preparation: 2011 Edition
on the vast information databases of ScholarlyNews.™ You can expect the
information about Food Production, Processing, and Preparation in this eBook to
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be deeper than what you can access anywhere else, as well as consistently
reliable, authoritative, informed, and relevant. The content of Issues in Food
Production, Processing, and Preparation: 2011 Edition has been produced by the
world’s leading scientists, engineers, analysts, research institutions, and
companies. All of the content is from peer-reviewed sources, and all of it is
written, assembled, and edited by the editors at ScholarlyEditions™ and available
exclusively from us. You now have a source you can cite with authority,
confidence, and credibility. More information is available at
http://www.ScholarlyEditions.com/.
Supply Chain Management (SCM) is a wide field in which several specialties are
included. In general, operations and production management players use SCM to
organize the problems and analyze the solution approaches. Due to these points,
a reference which can encompass a range of problems and their modelling
approaches is required. This book will contain three general sections of forward,
reverse, intelligent, and uncertain problems. While the book provides different
problems in the three commonly used categories in SCM, it is very helpful for the
readers to find out, or adapt their own application studies to the ones given in the
book and employ the corresponding modeliing approach.
This book on Strategic Management and Business Policy has been designed
considering the problem of students in finding out an easily understandable book
covering, by and large, all the relate topics. This book presents the fundamental
concepts of Strategic Management with current examples and illustrations in
simple, lucid and student friendly manner. The book, along with other topics,
covers (a) Business Vision, Mission and Objectives (b) Environmental and
Internal Analysis (c) Corporate, Business, Functional, Global and e-Business
Strategies (d) Strategic Analysis and Choice (e) Strategic Implementation: Issues
(f) Strategic Evaluation and Control (g) Case Study Methodology The main
feature of this book is a comprehensive coverage of popular analytical
frameworks, such as: (i) SWOT Analysis (ii) Porter's Five Forces Model (iii)
Ansoff's Product/ Market Grid (iv) Value Chain Analysis (v) BCG Matrix In
addition, concepts like core competence, competitive advantage, customerdriven strategy, etc., are elaborated extensively in the book. The book is very
useful for the courses, such as MBA, PGDBA, BBA, BBM and other professional
programmes at graduate and postgraduate level.
Researchers have been continually developing ways and means to improve
quality in decision making. The success of a methodology is judged by its
acceptability by the decision makers. In this context, it is beyond any argument
that AHP has been massively successful. Readers of this volume will see, once
again, that AHP has been applied in widely diverse areas. However, there are
many more applications of AHP in other areas that are not reported here. We
also don’t claim that the set of applications of AHP in the reported areas is
exhaustive; it is far from complete. In fact, it will not be possible to capture all the
real-world applications of AHP even by publishing many volumes of this kind. We
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hope that the readers will find the present compilation useful.
The book contains essays on current issues in Social and Political Sciences,
such as the issues of governance and social order; social development and
community development; global challenges and inequality; civil society and social
movement; IT-based community and social transformation; poverty alleviation
and corporate social responsibility; and gender issues. Asia and the Pacifi c are
the particular regions that the conference focuses on as they have become new
centers of social and political development. Therefore, this book covers areas
that have been traditionally known as the social and political areas such as
communication studies, political studies, governance studies, criminology,
sociology, social welfare, anthropology and international relations.
This book gathers the proceedings of the 14th International Conference on
Management Science and Engineering Management (ICMSEM 2020). Held at
the Academy of Studies of Moldova from July 30 to August 2, 2020, the
conference provided a platform for researchers and practitioners in the field to
share their ideas and experiences. Covering a wide range of topics, including hot
management issues in engineering science, the book presents novel ideas and
the latest research advances in the area of management science and
engineering management. It includes both theoretical and practical studies of
management science applied in computing methodology, highlighting advanced
management concepts, and computing technologies for decision-making
problems involving large, uncertain and unstructured data. The book also
describes the changes and challenges relating to decision-making procedures at
the dawn of the big data era, and discusses new technologies for analysis,
capture, search, sharing, storage, transfer and visualization, as well as advances
in the integration of optimization, statistics and data mining. Given its scope, it will
appeal to a wide readership, particularly those looking for new ideas and
research directions.
A completely revised and updated version of this book was published in 2015
under the title "The Strategy Planning Process". A company's strategies define its
future direction, specifying not only target market positions for many years to
come, but also the key competitive advantages both at the level of market offers
and of resources. Developing future strategies is an important and complex task,
which is the core issue in this book. After a short introduction to strategic
planning, a heuristic process for determining future strategies is presented. This
process is divided into eight steps, and for each of these steps, detailed
recommendations for problem-solving are provided and illustrated through many
concrete examples. The new edition is improved.
The book OBJECTIVE AGRIBUSINESS MANAGEMENT 3rd Edition consists
more than four thousand five hundred objective questions and the unique
characteristics of all these objectives are that they have covered all most all the
subjects of ICAR syllabus for agribusiness management. This is a handbook to
refresh the memory at instant before the examination and the basic reliability and
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accuracy of questions and their answers are very pertinent from the examination
point of view. We always come across different objective books like Objective
Agriculture, Objective Agricultural Economics etc in the market and this book was
the first one that was introduced in this segment four years before.This year it
comes in its new version and look for its stakeholders. This book consists of
thirteen core chapters like Principle of Management, Organisational Behaviour,
Human Resource Management Strategic Management, Accounting Control and
Financial Management, Agricultural Finance, Marketing Management,
Agricultural and Rural Marketing, Agricultural supply Chain Management,
Production and Operations Management, Operations Research, Managerial
Economics and Farm Business Management, Agribusiness Policy, Project
Management and Entrepreneurship Development, Research Methodology and
General study in Agribusiness Management. Besides that five practice tests are
also attached in this book for its readers. This book will also be helpful to the
Management students who appear for UGC NET examination as the pattern of
this examination is now objective based unlike before. This book will be one
window solutions for the readers who are going to appear ICAR NET, ICAR ARS,
and UGC NET Examination particularly in India.
In today’s industrial and complex world, the progress of change is incredible.
The amount of information which needs to be analyzed is very large and time has
become more and more limited. Industries and firms of all sizes desire to
increase productivity and sustainability to keep their competitive edge in the
marketplace. One of the best tools for achieving this is the application of Quality
Engineering Techniques (QET). This book will introduce the integrated model
and the numerical applications for implementing it.
Transitioning organizations to the new normal following environmental shocks,
economic upheavals and technological innovations is a challenge to classic
organizational management, because no single organization knows with
precision what the target of change is. Resources created and operated in
relationships can support the organization in overcoming its constraints, changing
faster, and adapting better. This book takes a relational perspective on how
organizations adjust and adapt to their turbulent environment. Drawing from a
broad literature and empirical studies, this book offers novel insights into how
businesses create, grow, and manage relationships with partners to support
strategic change. It discusses the benefits of cooperating with partners and
relying on shared resources, while controlling relational risks. It presents key
relational processes including organizational intelligence, open culture,
knowledge sharing routines, motivation, co-creation, and communication. It
discusses focus areas: longevity of family firms, improving health and safety in
medical services, crisis management, public administration reforms, and
relational risk management. This book is a valuable resource for researchers and
students in the fields of organizational studies, organizational change,
technology, and innovation management. Managers and entrepreneurs can find
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inspiration, motivation, and strategies for implementing and managing
relationships along the value chain.
STRATEGIC PLANNING FOR COMPUTER SECURITYEDITADA
Abstract: This thesis, presented in partial fulfillment of the requirement for the
degree of Master of Business Administration/Master of Fine Arts in Theatre
Management, analyzes the origins and limitations of the traditional subscription
model used by performing arts organizations. As subscription sales continue a
nationwide, decade-long decline, some companies are exploring nontraditional
models, while in other industries new media is facilitating innovative alternative
methods of monetization. These new models are successful when they
customize offerings and increase value provided to patrons, who increasingly
desire flexibility and dialogue. Based on a SWOT analysis and Quantitative
Strategic Planning Matrix, these alternative patronage models are evaluated with
respect to their viability for implementation by California Repertory Company (Cal
Rep).
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