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In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the
model and explores what drives each building block of ADKAR. Learn how to
build awareness, create desire, develop knowledge, foster ability and reinforce
changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help
you succeed at change.After more than 14 years of research with corporate
change, the ADKAR model has emerged as a holistic approach that brings
together the collection of change management work into a simple, results
oriented model. This model ties together all aspects of change management
including readiness assessments, sponsorship, communications, coaching,
training and resistance management. All of these activities are placed into a
framework that is oriented on the required phases for realizing change with
individuals and the organization.The ADKAR perspective can help you develop a
new lens through which to observe and influence change. You may be working
for change in your public school system or in a small city council. You may be
sponsoring change in your department at work. You may be observing large
changes that are being attempted at the highest levels of government or you may
be leading an enterprise-wide change initiative. The perspective enabled by the
ADKAR model allows you to view change in a new way. You can begin to see the
barrier points and understand the levers that can move your changes forward.
ADKAR allows you to understand why some changes succeed while others fail.
Most importantly, ADKAR can help your changes be a success. Based on
research with more than 900 companies from 59 countries, ADKAR is a simple
and holistic way to manage change.
Mapping out a diverse journey through documentary distribution, this book is a
comprehensive global how-to reference guide, providing insights into the
landscape of documentary distribution; targeting the right audiences to expand
the reach of your documentary; and building a sustainable career. Detailing how
to prepare your documentary, strategies for crowdfunding, working with
documentary organizations and online platforms and outlining the channels to
consider, The Documentary Distribution Toolkit demystifies the process of
distributing your documentary. Featuring case studies and interviews including
filmmaker Alice Elliot, representatives from public television stations such as
ARTE, ZDF, Al Jazeera, TRT (Turkey), NHK, as well as drawing on author
Rachel Gordon’s over 20 years of experience working in documentary
distribution. Foregrounding documentaries for non-profit and educational
purposes, each chapter gives guidance on how to think locally and globally, on
money matters to consider, and personal questions to answer before proceeding
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to help filmmakers manage their time, money and energy wisely. This book
empowers the filmmaker to distribute their documentary in an effective and
strategic manner. Providing concrete advice on how to navigate the documentary
ecosystem beyond the classroom, this is the ideal book for professional and
emerging documentary filmmakers, as well as students who are looking to
distribute their documentary films.
Zeroing in on the specific skills that make great managers stand out from the
pack, this comprehensive guide is both an essential primer for new managers
and a valuable resource for seasoned executives. From hiring and retaining good
people to motivating and developing team members, from understanding key
financial statements to delegating work effectively, and from setting goals for
others to managing your own career, this actionable guide walks readers through
every aspect of managing in a complex business world. Filled with practical tools
and tips, this essential toolkit helps managers to stay at the top of their game.
The revolutionary guide that challenged businesses around the world to stop
selling to their buyers and start answering their questions to get results; revised
and updated to address new technology, trends, the continuous evolution of the
digital consumer, and much more In today’s digital age, the traditional sales
funnel—marketing at the top, sales in the middle, customer service at the
bottom—is no longer effective. To be successful, businesses must obsess over
the questions, concerns, and problems their buyers have, and address them as
honestly and as thoroughly as possible. Every day, buyers turn to search engines
to ask billions of questions. Having the answers they need can attract thousands
of potential buyers to your company—but only if your content strategy puts your
answers at the top of those search results. It’s a simple and powerful equation
that produces growth and success: They Ask, You Answer. Using these
principles, author Marcus Sheridan led his struggling pool company from the
bleak depths of the housing crash of 2008 to become one of the largest pool
installers in the United States. Discover how his proven strategy can work for
your business and master the principles of inbound and content marketing that
have empowered thousands of companies to achieve exceptional growth. They
Ask, You Answer is a straightforward guide filled with practical tactics and
insights for transforming your marketing strategy. This new edition has been fully
revised and updated to reflect the evolution of content marketing and the
increasing demands of today’s internet-savvy buyers. New chapters explore the
impact of technology, conversational marketing, the essential elements every
business website should possess, the rise of video, and new stories from
companies that have achieved remarkable results with They Ask, You Answer.
Upon reading this book, you will know: How to build trust with buyers through
content and video. How to turn your web presence into a magnet for qualified
buyers. What works and what doesn’t through new case studies, featuring realworld results from companies that have embraced these principles. Why you
need to think of your business as a media company, instead of relying on more
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traditional (and ineffective) ways of advertising and marketing. How to achieve
buy-in at your company and truly embrace a culture of content and video. How to
transform your current customer base into loyal brand advocates for your
company. They Ask, You Answer is a must-have resource for companies that
want a fresh approach to marketing and sales that is proven to generate more
traffic, leads, and sales.
Safety and Health for the Stage: Collaboration with the Production Process is a
practical guide to integrating safety and health into the production process for live
entertainment in the context of compliance with applicable codes, standards, and
recommended practices. This book explores the need for safety and health to
become an integral aspect of theatre production and live entertainment, focusing
on specific steps to take and policies to employ to bring a safety and health
program into full collaboration in the production process. Readers will learn how
to comply with legal codes and standards as they initiate and implement an
effective safety and health program in their theatre production organization or
academic theatre department. The book includes references and links to other
industry-specific safety and health resources, as well as a Glossary of Safety and
Health Terms to navigate the safety and health jargon in the context of theatre
and live entertainment. Safety and Health for the Stage: Collaboration with the
Production Process provides links to electronic versions of sample safety and
health programs, industry-specific policies and recommended practices, and
forms and templates related to many of the topics covered in the book. Written
for practitioners who are engaged in all aspects of theatre production and live
entertainment, as well as educators who train and influence the next generations
of these practitioners, this book is an essential resource for creating a positive
culture of safety in live entertainment.
The book Lifehack calls "The Bible of business and personal productivity." "A
completely revised and updated edition of the blockbuster bestseller from 'the
personal productivity guru'"—Fast Company Since it was first published almost
fifteen years ago, David Allen’s Getting Things Done has become one of the
most influential business books of its era, and the ultimate book on personal
organization. “GTD” is now shorthand for an entire way of approaching
professional and personal tasks, and has spawned an entire culture of websites,
organizational tools, seminars, and offshoots. Allen has rewritten the book from
start to finish, tweaking his classic text with important perspectives on the new
workplace, and adding material that will make the book fresh and relevant for
years to come. This new edition of Getting Things Done will be welcomed not
only by its hundreds of thousands of existing fans but also by a whole new
generation eager to adopt its proven principles.
Introduces a realistic approach to leading, managing, and growing your Agile
team or organization. Written for current managers and developers moving into
management, Appelo shares insights that are grounded in modern complex
systems theory, reflecting the intense complexity of modern software
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development. Recognizes that today's organizations are living, networked
systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how
organizations and Agile teams work, and gives you tools to solve your own
problems. Identifies the most valuable elements of Agile management, and helps
you improve each of them.
Make workplace conflict resolution a game that EVERYBODY wins! Recent
studies show that typical managers devote more than a quarter of their time to
resolving coworker disputes. The Big Book of Conflict-Resolution Games offers a
wealth of activities and exercises for groups of any size that let you manage your
business (instead of managing personalities). Part of the acclaimed, bestselling
Big Books series, this guide offers step-by-step directions and customizable tools
that empower you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before they affect
your organization's bottom line. Let The Big Book of Conflict-Resolution Games
help you to: Build trust Foster morale Improve processes Overcome diversity
issues And more Dozens of physical and verbal activities help create a safe
environment for teams to explore several common forms of conflict—and their
resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500
corporations and mom-and-pop businesses alike, the exercises in The Big Book
of Conflict-Resolution Games delivers everything you need to make your
workplace more efficient, effective, and engaged.
The Production Manager's ToolkitSuccessful Production Management in Theatre
and Performing ArtsTaylor & Francis
"Our theater world is so much better with this book in it, and even better with Cary and Jay at
the helm." –David Stewart, Director of Production for the Guthrie Theater The Production
Manager’s Toolkit is a comprehensive introduction to a career in theatrical and special event
production for new and aspiring professionals, given by expert voices in the field. The book
discusses management techniques, communication skills, and relationship building tactics to
create effective and successful production managers. With a focus on management theory,
advice from top production managers provide insights into budgeting, scheduling, meetings,
hiring, maintaining safety, and more. Through interviews and case studies, the history and
techniques of production management are explored throughout a variety of entertainment
venues: theatre, dance, opera, and special events. The book includes references, tools,
templates, and checklists; and a companion website contains downloadable paperwork and
links to other useful resources such as unions, venues, and vendors.
With forty well-structured and easy to follow topics to choose from, each workbook has a wide
range of case studies, questions, and activities to meet both the individual or organization's
training needs. Whether studying for an ILM qualification or looking to enhance the skills of
your employees, 'Super Series' provides essential solutions, frameworks and techniques to
support management and leadership development.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
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tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
While there is a widespread belief that some people are born to lead, the existence of an 'ideal
manager' is almost entirely a myth. Basic skills - the ones that most employees can learn - are
often more important than personality traits. In Skills of an Effective Administrator, Robert L.
Katz identifies the three fundamental abilities companies should seek to develop in their
managers. Find out for yourself how these vital skills can be put to work today. Since 1922,
Harvard Business Review has been a leading source of breakthrough ideas in management
practice. The Harvard Business Review Classics series now offers you the opportunity to make
these seminal pieces a part of your permanent management library. Each highly readable
volume contains a groundbreaking idea that continues to shape best practices and inspire
countless managers around the world.
In the United States, some populations suffer from far greater disparities in health than others.
Those disparities are caused not only by fundamental differences in health status across
segments of the population, but also because of inequities in factors that impact health status,
so-called determinants of health. Only part of an individual's health status depends on his or
her behavior and choice; community-wide problems like poverty, unemployment, poor
education, inadequate housing, poor public transportation, interpersonal violence, and
decaying neighborhoods also contribute to health inequities, as well as the historic and
ongoing interplay of structures, policies, and norms that shape lives. When these factors are
not optimal in a community, it does not mean they are intractable: such inequities can be
mitigated by social policies that can shape health in powerful ways. Communities in Action:
Pathways to Health Equity seeks to delineate the causes of and the solutions to health
inequities in the United States. This report focuses on what communities can do to promote
health equity, what actions are needed by the many and varied stakeholders that are part of
communities or support them, as well as the root causes and structural barriers that need to be
overcome.
Grow better not bigger with proven low-tech, human-scale, biointensive farming methods
Outlines a revisionist approach to management while arguing against common perceptions
about the inevitability of startup failures, explaining the importance of providing genuinely
needed products and services as well as organizing a business that can adapt to continuous
customer feedback.
The New York Times bestseller that gives readers a paradigm-shattering new way to think
about motivation from the author of When: The Scientific Secrets of Perfect Timing Most
people believe that the best way to motivate is with rewards like money—the carrot-and-stick
approach. That's a mistake, says Daniel H. Pink (author of To Sell Is Human: The Surprising
Truth About Motivating Others). In this provocative and persuasive new book, he asserts that
the secret to high performance and satisfaction-at work, at school, and at home—is the deeply
human need to direct our own lives, to learn and create new things, and to do better by
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ourselves and our world. Drawing on four decades of scientific research on human motivation,
Pink exposes the mismatch between what science knows and what business does—and how
that affects every aspect of life. He examines the three elements of true motivation—autonomy,
mastery, and purpose-and offers smart and surprising techniques for putting these into action
in a unique book that will change how we think and transform how we live.
Innovation principles to bring about meaningful and sustainablegrowth in your organization
Using a list of more than 2,000 successful innovations,including Cirque du Soleil, early IBM
mainframes, the Ford Model-T,and many more, the authors applied a proprietary algorithm
anddetermined ten meaningful groupings—the Ten Types ofInnovation—that provided insight
into innovation. The TenTypes of Innovation explores these insights to diagnosepatterns of
innovation within industries, to identify innovationopportunities, and to evaluate how firms are
performing againstcompetitors. The framework has proven to be one of the mostenduring and
useful ways to start thinking abouttransformation. Details how you can use these innovation
principles to bringabout meaningful—and sustainable—growth within yourorganization Author
Larry Keeley is a world renowned speaker, innovationconsultant, and president and co-founder
of Doblin, the innovationpractice of Monitor Group; BusinessWeek named Keeley one of
sevenInnovation Gurus who are changing the field The Ten Types of Innovation concept has
influenced thousands ofexecutives and companies around the world since its discovery in1998.
The Ten Types of Innovation is the first bookexplaining how to implement it.
The overwhelming majority of a software system’s lifespan is spent in use, not in design or
implementation. So, why does conventional wisdom insist that software engineers focus
primarily on the design and development of large-scale computing systems? In this collection
of essays and articles, key members of Google’s Site Reliability Team explain how and why
their commitment to the entire lifecycle has enabled the company to successfully build, deploy,
monitor, and maintain some of the largest software systems in the world. You’ll learn the
principles and practices that enable Google engineers to make systems more scalable,
reliable, and efficient—lessons directly applicable to your organization. This book is divided into
four sections: Introduction—Learn what site reliability engineering is and why it differs from
conventional IT industry practices Principles—Examine the patterns, behaviors, and areas of
concern that influence the work of a site reliability engineer (SRE) Practices—Understand the
theory and practice of an SRE’s day-to-day work: building and operating large distributed
computing systems Management—Explore Google's best practices for training, communication,
and meetings that your organization can use
This book presents the state of the art of learning factories. It outlines the motivations, historic
background, and the didactic foundations of learning factories. Definitions of the term learning
factory and a corresponding morphological model are provided as well as a detailed overview
of existing learning factory approaches in industry and academia, showing the broad range of
different applications and varying contents. Learning factory best-practice examples are
presented in detailed and structured manner. The state of the art of learning factories curricula
design and their use to enhance learning and research as well as potentials and limitations are
presented. Further research priorities and innovative learning factory concepts to overcome
current barriers are offered. While today numerous learning factories have been built in
industry (big automotive companies, pharma companies, etc.) and academia in the last
decades, a comprehensive handbook for the scientific community and practitioners alike is still
missing. The book addresses therefore both researchers in production-related areas, that want
to conduct industry-relevant research and education, as well as managers and engineers in
industry, who are searching for an effective way to train their employees. In addition to this, the
learning factory concept is also regarded as an innovative learning concept in the field of
didactics.
From three design partners at Google Ventures, a unique five-day process--called the
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sprint--for solving tough problems using design, prototyping, and testing ideas with customers.
The missing manual on how to apply Lean Startup to build products that customers love The
Lean Product Playbook is a practical guide to building products that customers love. Whether
you work at a startup or a large, established company, we all know that building great products
is hard. Most new products fail. This book helps improve your chances of building successful
products through clear, step-by-step guidance and advice. The Lean Startup movement has
contributed new and valuable ideas about product development and has generated lots of
excitement. However, many companies have yet to successfully adopt Lean thinking. Despite
their enthusiasm and familiarity with the high-level concepts, many teams run into challenges
trying to adopt Lean because they feel like they lack specific guidance on what exactly they
should be doing. If you are interested in Lean Startup principles and want to apply them to
develop winning products, this book is for you. This book describes the Lean Product Process:
a repeatable, easy-to-follow methodology for iterating your way to product-market fit. It walks
you through how to: Determine your target customers Identify underserved customer needs
Create a winning product strategy Decide on your Minimum Viable Product (MVP) Design your
MVP prototype Test your MVP with customers Iterate rapidly to achieve product-market fit This
book was written by entrepreneur and Lean product expert Dan Olsen whose experience
spans product management, UX design, coding, analytics, and marketing across a variety of
products. As a hands-on consultant, he refined and applied the advice in this book as he
helped many companies improve their product process and build great products. His clients
include Facebook, Box, Hightail, Epocrates, and Medallia. Entrepreneurs, executives, product
managers, designers, developers, marketers, analysts and anyone who is passionate about
building great products will find The Lean Product Playbook an indispensable, hands-on
resource.
Lean Software Development: An Agile Toolkit Adapting agile practices to your development
organization Uncovering and eradicating waste throughout the software development lifecycle
Practical techniques for every development manager, project manager, and technical leader
Lean software development: applying agile principles to your organization In Lean Software
Development, Mary and Tom Poppendieck identify seven fundamental "lean" principles, adapt
them for the world of software development, and show how they can serve as the foundation
for agile development approaches that work. Along the way, they introduce 22 "thinking tools"
that can help you customize the right agile practices for any environment. Better, cheaper,
faster software development. You can have all three–if you adopt the same lean principles that
have already revolutionized manufacturing, logistics and product development. Iterating
towards excellence: software development as an exercise in discovery Managing uncertainty:
"decide as late as possible" by building change into the system. Compressing the value
stream: rapid development, feedback, and improvement Empowering teams and individuals
without compromising coordination Software with integrity: promoting coherence, usability,
fitness, maintainability, and adaptability How to "see the whole"–even when your developers
are scattered across multiple locations and contractors Simply put, Lean Software
Development helps you refocus development on value, flow, and people–so you can achieve
breakthrough quality, savings, speed, and business alignment.
Radical Candor is the sweet spot between managers who are obnoxiously aggressive on the
one side and ruinously empathetic on the other. It is about providing guidance, which involves
a mix of praise as well as criticism, delivered to produce better results and help employees
develop their skills and boundaries of success. Great bosses have a strong relationship with
their employees, and Kim Scott Malone has identified three simple principles for building better
relationships with your employees: make it personal, get stuff done, and understand why it
matters. Radical Candor offers a guide to those bewildered or exhausted by management,
written for bosses and those who manage bosses. Drawing on years of first-hand experience,
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and distilled clearly to give actionable lessons to the reader, Radical Candor shows how to be
successful while retaining your integrity and humanity. Radical Candor is the perfect handbook
for those who are looking to find meaning in their job and create an environment where people
both love their work, their colleagues and are motivated to strive to ever greater success.
Describes a method of negotiation that isolates problems, focuses on interests, creates new
options, and uses objective criteria to help two parties reach an agreement
In the world of theatre, the technical director is responsible for overseeing the safe and efficient
realization and implementation of scenery for the stage. The Technical Director’s Toolkit is the
first book to address every nut and bolt of this multifaceted job, guiding you though the step-bystep processes of technical direction and the responsibilities of the TD in the mounting of a
theatrical production. Leadership, management, relationship building, personal responsibility,
and problem solving are addressed, showing you not only how to become a more efficient and
effective TD, but also how to be a collaborative member of a production team that artists will
seek to work with again and again. The book also addresses scene shop design, facility repair
and maintenance, and finishes with a brief overview of other areas of technical theatre that
help round out the far reaching skill set of a successful TD.
Production Planning and Control draws on practitioner experiences on the shop floor, covering
everything a manufacturing or industrial engineer needs to know on the topic. It provides basic
knowledge on production functions that are essential for the effective use of PP&C techniques
and tools. It is written in an approachable style, thus making it ideal for readers with limited
knowledge of production planning. Comprehensive coverage includes quality management,
lean management, factory planning, and how they relate to PP&C. End of chapter questions
help readers ensure they have grasped the most important concepts. With its focus on
actionable knowledge and broad coverage of essential reference material, this is the ideal
PP&C resource to accompany work, research or study. Uses practical examples from the
industry to clearly illustrate the concepts presented Provides a basic overview of statistics to
accompany the introduction to forecasting Covers the relevance of PP&C to key emerging
themes in manufacturing technology, including the Industrial Internet of Things and Industry 4
Essential tools busy managers need to get the best out of their teams and people People who
manage people face a number of challenges, from keeping workers engaged and performing
at a high level to dealing with absenteeism and bad behaviour in the workplace. In The People
Manager's Toolkit, leadership and people management specialist Karen Gately offers a suite of
practical tools for optimising staff performance and dealing with a wide variety of "people
issues." Avoiding all human resources jargon and complicated management theory, this
straightforward how-to guide shows you practical everyday solutions to common problems.
You'll learn to effectively leverage the tools to improve business results, whether your issue is
getting people to do more than just the bare minimum, deciding on appropriate financial
incentives, or any other issue that involves people and those who lead them. Written by the
highly regarded founder of Ryan Gately, the specialist consulting practice on human capital
management based in Melbourne, Australia Features practical, effective advice for dealing with
and solving almost any people problem at work Includes real-world case studies that showcase
the book's tools and tips in action Whether you just need a little help keeping your people
motivated or you've got so many problems that you don't even know where to start, The
People Manager's Toolkit gives you the strategies and solutions you need to solve virtually any
issue.
Based on the largest worldwide study of employee engagement and more than a decade of
research, Gallup explains the 12 elements essential to motivating employees and features the
inspiring stories of 12 managers who succeeded in these dimensions. More than a decade
ago, Gallup combed through its database of more than 1 million employee and manager
interviews to identify the elements most important in sustaining workplace excellence. These
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elements were revealed in the international bestseller First, Break All the Rules. 12: The
Elements of Great Managing is that book’s long-awaited sequel. It follows great managers as
they harness employee engagement to turn around a failing call center, save a struggling
hotel, improve patient care in a hospital, maintain production through power outages, and
successfully face a host of other challenges in settings around the world. Gallup’s study now
includes 10 million employee and manager interviews spanning 114 countries and conducted
in 41 languages. In 12, Gallup weaves its latest insights with recent discoveries in the fields of
neuroscience, game theory, psychology, sociology and economics. Written for managers and
employees of companies large and small, 12 explains what every company needs to know
about creating and sustaining employee engagement.
The revolutionary literary vision that sowed the seeds of Objectivism, Ayn Rand's
groundbreaking philosophy, and brought her immediate worldwide acclaim. This modern
classic is the story of intransigent young architect Howard Roark, whose integrity was as
unyielding as granite...of Dominique Francon, the exquisitely beautiful woman who loved Roark
passionately, but married his worst enemy...and of the fanatic denunciation unleashed by an
enraged society against a great creator. As fresh today as it was then, Rand’s provocative
novel presents one of the most challenging ideas in all of fiction—that man’s ego is the
fountainhead of human progress... “A writer of great power. She has a subtle and ingenious
mind and the capacity of writing brilliantly, beautifully, bitterly...This is the only novel of ideas
written by an American woman that I can recall.”—The New York Times
The Stage Manager’s Toolkit, Third Edition provides a comprehensive account of the role of
the stage manager for live theatre with a focus on both written and verbal communication best
practices. The book outlines the duties of the stage manager and assistant stage manager
throughout a production, discussing not only what to do but why. It also identifies
communication objectives for each phase of production, paperwork to be created, and the
necessary questions to be answered in order to ensure success. This third edition includes: an
updated look at digital stage management tools including script apps, cloud storage, and social
media practices; a new discussion on creating a healthy and safe rehearsal space; updated
paperwork examples; new information on Equity practices for the student and early career
stage managers. Written for the stage management student and early career stage manager,
this book is a perfect companion to any university Stage Management course. A companion
website hosts customizable paperwork templates, instructional video, links to additional
information, teacher tools for each individual chapter, and a bonus chapter on teaching stage
management.
"Our theater world is so much better with this book in it, and even better with Cary and Jay at
the helm." –David Stewart, Director of Production for the Guthrie Theater The Production
Manager’s Toolkit is a comprehensive introduction to a career in theatrical and special event
production for new and aspiring professionals, given by expert voices in the field. The book
discusses management techniques, communication skills, and relationship building tactics to
create effective and successful production managers. With a focus on management theory,
advice from top production managers provide insights into budgeting, scheduling, meetings,
hiring, maintaining safety, and more. Through interviews and case studies, the history and
techniques of production management are explored throughout a variety of entertainment
venues: theatre, dance, opera, and special events. The book includes references, tools,
templates, and checklists; and a companion website contains downloadable paperwork and
links to other useful resources such as unions, venues, and vendors. This book is written for
student and professional production managers.
The ultimate guide for anyone wondering how President Joe Biden will respond to the
COVID-19 pandemic—all his plans, goals, and executive orders in response to the coronavirus
crisis. Shortly after being inaugurated as the 46th President of the United States, Joe Biden
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and his administration released this 200 page guide detailing his plans to respond to the
coronavirus pandemic. The National Strategy for the COVID-19 Response and Pandemic
Preparedness breaks down seven crucial goals of President Joe Biden's administration with
regards to the coronavirus pandemic: 1. Restore trust with the American people. 2. Mount a
safe, effective, and comprehensive vaccination campaign. 3. Mitigate spread through
expanding masking, testing, data, treatments, health care workforce, and clear public health
standards. 4. Immediately expand emergency relief and exercise the Defense Production Act.
5. Safely reopen schools, businesses, and travel while protecting workers. 6. Protect those
most at risk and advance equity, including across racial, ethnic and rural/urban lines. 7.
Restore U.S. leadership globally and build better preparedness for future threats. Each of
these goals are explained and detailed in the book, with evidence about the current
circumstances and how we got here, as well as plans and concrete steps to achieve each goal.
Also included is the full text of the many Executive Orders that will be issued by President
Biden to achieve each of these goals. The National Strategy for the COVID-19 Response and
Pandemic Preparedness is required reading for anyone interested in or concerned about the
COVID-19 pandemic and its effects on American society.
Inventory control is an essential task in production management. An effective inventory control
can significantly reduce the holding cost and hence, total production cost. Selecting and
implementing a suitable production control system plays an important role in inventory
reduction and performance improvement of a production system. Since the introduction of
Toyota’s just-in-time philosophy, pull control systems have been adopted by numerous
companies worldwide, both in the manufacturing and service sectors. This book provides some
recent developments in production management and presents modeling and analysis tools for
pull production control systems. It contributes by combining theoretical findings and case study
analysis results with a practical and contemporary view on how to effectively manage and
control production systems. Each chapter in this book focuses on a specific topic in production
control systems, allowing readers to identify the chapters that relate to their interests. More
specifically, the book is presented in three sections. The first section focuses on the design
and implementation aspects of the pull production control systems, as well as performance
evaluation approaches for pull systems. The second section presents a recent and
comprehensive literature review. Three different case studies on implementation of pull
production control systems are presented in the last section. This book can be used as an
essential source for students and scholars who need to specifically study the pull control
systems. Since the superiority of these systems is controversial, the book can also provide an
interesting and informative read for practitioners, managers, and employees who need to
deepen their knowledge on pull production management systems.
This book provides a consistent and holistic managerial approach to product management and
presents a practical and comprehensive methodology (roles, processes, tasks, and
deliverables) that covers all aspects of product management. It helps students of product
management, product management practitioners, product management organizations, and
corporations understand the value, theory, and implementation of product management. It
outlines a practical approach to clarify role definitions, identify responsibilities, define
processes and deliverables, and improve the ability to communicate with stakeholders. The
book details the fundamentals of the Blackblot Product Manager's Toolkit® (PMTK) product
management methodology, a globally adopted best practice.
The Stage Manager’s Toolkit provides a comprehensive account of the role of the stage
manager for live theatre with a focus on both written and verbal communication best practices.
The book outlines the duties of the stage manager and assistant stage manager throughout a
production, discussing not only what to do but why. The book identifies communication
objectives for each phase of production, paperwork to be created, and the necessary questions
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to be answered in order to ensure success. This book was written for Stage Management
courses in Theatre programs and for the working professional.

This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and
addresses the need for broader knowledge and application of new concepts and
frameworks to deal with unpredictable and rapid changing situations. The premises of
VUCA can shape all aspects of an organization. To cover all areas, the book is divided
into six sections. Section 1 acts as an introduction to VUCA and complexity. It reviews
ways to manage complexity, while providing examples for tools and approaches that
can be applied. The main focus of Section 2 is on leadership, strategy and planning.
The chapters in this section create new approaches to handle VUCA environments
pertaining to these areas including using the Tetralemma logics, tools from systemic
structural constellation (SySt) approach of psychotherapy and organizational
development, to provide new ideas for the management of large strategic programs in
organizations. Section 3 considers how marketing and sales are affected by VUCA,
from social media’s influence to customer value management. Operations and cost
management are highlighted in Section 4. This section covers VUCA challenges within
global supply chains and decision-oriented controlling. In Section 5 organizational
structure and process management are showcased, while Section 6 is dedicated to
addressing the effects of VUCA in IT, technology and data management. The VUCA
forces present businesses with the need to move from linear modes of thought to
problem solving with synthetic and simultaneous thinking. This book should help to
provide some starting points and ideas to deal with the next era. It should not be
understood as the end of the road, but as the beginning of a journey exploring and
developing new concepts for a new way of management.
Publishers and independent authors everywhere are excited-and somewhat anxiousabout the move toward digital publishing. eBooks are revolutionizing the publishing
world, and eBook reading devices like the Amazon Kindle are on the forefront of this
revolution.However, the text formatting the Kindle requires can be hard to decipher and
even harder to implement. This book serves as a guide to the process of formatting
eBooks that look great on the Kindle every time. Each step is explained in detail, with
examples and formatting tips found nowhere else.In addition to instructions for the
conversion and formatting process, this book contains detailed explanations of all the
HTML and CSS markup supported by the Kindle, instructions for achieving optimal
image display quality on the E Ink screen, and other details about the Kindle's
formatting requirements previously left to chance or speculation. Beautiful eBooks are
at your fingertips. The Kindle and its readers await.
The Effective Manager is a hands-on practical guide to great management at every
level. Written by the man behind Manager Tools, the world's number-one business
podcast, this book distills the author's 25 years of management training expertise into
clear, actionable steps to start taking today.
(Black & White version) Fundamentals of Business was created for Virginia Tech's
MGT 1104 Foundations of Business through a collaboration between the Pamplin
College of Business and Virginia Tech Libraries. This book is freely available at:
http://hdl.handle.net/10919/70961 It is licensed with a Creative CommonsNonCommercial ShareAlike 3.0 license.
Why are some products a hit while others never see the light of day? While there's no
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foolproof way to tell what will succeed and what won't, every product has a chance as
long as it's supported by research, careful planning, and hard work. -Written by
successful product manager Marc Abraham, My Product Management Toolkit is a
comprehensive guide to developing a physical or digital product that consumers love.
Here's a sample of what you'll find within these pages: Strategies for determining what
customers want-even when they don't know themselves Clear suggestions for
developing both physical and digital products Effective methods to constantly iterate a
product or feature Containing wisdom from Abraham's popular blog, this book explores
product management from every angle, including consumer analysis, personnel
management, and product evolution. Whether you're developing a product for a small
start-up or a multinational corporation, this book will prove invaluable.
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