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The Hitchhikers To Lean Lessons From The Road
A Fine Balance, Rohinton Mistry’s stunning internationally acclaimed bestseller, is set in
mid-1970s India. It tells the story of four unlikely people whose lives come together during a
time of political turmoil soon after the government declares a “State of Internal Emergency.”
Through days of bleakness and hope, their circumstances – and their fates – become
inextricably linked in ways no one could have foreseen. Mistry’s prose is alive with enduring
images and a cast of unforgettable characters. Written with compassion, humour, and insight,
A Fine Balance is a vivid, richly textured, and powerful novel written by one of the most gifted
writers of our time.
Though in the past online learning was considered of poorer professional quality than
classroom learning, it has become a useful and, in some cases, vital tool for promoting the
inclusivity of education. Some of its benefits include allowing greater accessibility to
educational resources previously unattainable by those in rural areas, and in current times, it
has proven to be a critical asset as universities shut down due to natural disasters and
pandemics. Examining the current state of distance learning and determining online
assessment tools and processes that can enhance the online learning experience are clearly
crucial for the advancement of modern education. The Handbook of Research on Determining
the Reliability of Online Assessment and Distance Learning is a collection of pioneering
investigations on the methods and applications of digital technologies in the realm of
education. It provides a clear and extensive analysis of issues regarding online learning while
also offering frameworks to solve these addressed problems. Moreover, the book reviews and
evaluates the present and intended future of distance learning, focusing on the societal and
employer perspective versus the academic proposals. While highlighting topics including
hybrid teaching, blended learning, and telelearning, this book is ideally designed for teachers,
academicians, researchers, educational administrators, and students.
Bennie Rosato is fighting the battle of her life -- against her own twin. The action starts
innocently enough, with a stolen wallet, but in no time events escalate and the twin wreaks
havoc that can be created only by a dead ringer. Her twin tries to destroy Bennie's law firm,
Rosato & Associates, and then strikes at her very heart -- which just happens to be otherwise
engaged by a handsome, hunky stranger with the perfect amount of chest hair. But when a
brutal murder occurs, Bennie realizes that the stakes have turned deadly. And the face of evil
looks like her own.
Hospitals and health systems are facing many challenges, including shrinking reimbursements
and the need to improve patient safety and quality. A growing number of healthcare
organizations are turning to the Lean management system as an alternative to traditional cost
cutting and layoffs. "Kaizen," which is translated from Japanese as "good change" or "change
for the better," is a core pillar of the Lean strategy for today’s best healthcare organizations.
Kaizen is a powerful approach for creating a continuously learning and continuously improving
organizations. A Kaizen culture leads to everyday actions that improve patient care and create
better workplaces, while improving the organization’s long-term bottom line. The Executive
Guide to Healthcare Kaizen is the perfect introduction to executives and leaders who want to
create and support this culture of continuous improvement. The Executive Guide to Healthcare
Kaizen is an introduction to kaizen principles and an overview of the leadership behaviors and
mindsets required to create a kaizen culture or a culture of continuous improvement. The book
is specifically written for busy C-level executives, vice presidents, directors, and managers who
need to understand the power of this methodology. The Executive Guide to Healthcare Kaizen
shares real and practical examples and stories from leading healthcare organizations,
including Franciscan St. Francis Health System, located in Indiana. Franciscan St. Francis’
employees and physicians have implemented and documented 4,000 Kaizen improvements
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each of the last three years, resulting in millions of dollars in hard savings and softer benefits
for patients and staff. Chapters cover topics such as the need for Kaizen, different types of
Kaizen (including Rapid Improvement Events and daily Kaizen), creating a Kaizen culture,
practical methods for facilitating Kaizen improvements, the role of senior leaders and other
leaders in Kaizen, and creating an organization-wide Kaizen program. The book contains a
new introduction by Gary Kaplan, MD, CEO of Virginia Mason Medical Center in Seattle,
Washington, which was named "Hospital of the Decade" in 2012. The Executive Guide to
Healthcare Kaizen is a companion book to the larger book Healthcare Kaizen: Engaging FrontLine Staff in Sustainable Continuous Improvements (2012). Healthcare Kaizen is a longer,
more complete "how to" guide that includes over 200 full color images, including over 100 real
kaizen examples from various health systems around the world. Healthcare Kaizen was named
a recipient of the prestigious Shingo Professional Publication and Research Award. Check out
what the experts at the Franciscan St. Francis Health System have to say about Healthcare
Kaizen. http://www.youtube.com/watch?v=XcGmP5gLEPo&feature=c4-overview&list=UU7jiTx
n4nkMzOE5eTbf0Upw
This is a book about practicing, learning, and sharing our experiences with the Lean
methodology and the Toyota Production System. Doctors don't "implement medicine," they
practice medicine. Lawyers don't "implement cases," they practice law. Shouldn't Lean
facilitators, consultants, managers, and the like, also "practice Lean?" When most of us start
with Lean, the practices and principles are new. We might struggle to make change happen. I
know I did. Our initial clumsy efforts hopefully turn into proficiency and mastery over time. We
shift from "doing Lean" to "being Lean" and teaching others how to be Lean. This book is a
collection of honest and unvarnished first hand stories about learning, failing, and getting better
at leading Lean transformation efforts. What mistakes have been made? What are the lessons
learned? How do we "Plan, Do, Study, Adjust" our way to more effective Lean transformation
models? Proceeds from the book will be donated to the non-profit Louise H. Batz Patient
Safety Foundation. Disclosure: Mark Graban is on the board of the Batz Foundation. We have
a diverse set of contributors who come from various industries - manufacturing, healthcare,
software, startups, etc. Authors include: Mark Graban Author of the books Lean Hospitals and
Healthcare Kaizen, blogger at LeanBlog.org Nick Ruhmann Director of Operational Excellence
for Aon National Flood Services, Inc. Michael Lombard Chief Executive Officer of Cornerstone
Critical Care Specialty Hospital of Southwest Louisiana Paul Akers President of FastCap,
author of 2-Second Lean and Lean Health Jamie Parker 15 years' experience in operations
management / leadership in retail, service, and manufacturing Harry Kenworthy Expert in Lean
government after a long career in manufacturing Bob Rush Lean Manufacturing Group Leader
for Tesla Motors Samuel Selay Continuous Improvement Manager for the Marine Corps at
Camp Pendleton David Haigh David works at Johnson & Johnson Canada, the largest
consumer healthcare company in Canada Joe Swartz Administrative Director, Business
Transformation, Franciscan Alliance, co-author of Healthcare Kaizen Cameron Stark Physician
and Lean improvement leader in Scotland Harvey Leach Principal Consultant with The
Consultancy Company based near Oxford, England Andy Sheppard Author, The Incredible
Transformation of Gregory Todd: a Novel about Leadership and Managing Change Mike Leigh
President and Founder of OpX Solutions, LLC and former Lean leader at General Electric
Jamie Flinchbaugh Lean advisor, speaker, and author, who has advised over 300 companies
on their Lean journey Lesa Nichols Founder, Lesa Nichols Consulting and former Toyota
leader The book also contains relevant posts from Mark Graban's LeanBlog.org.
Do a little armchair time-travel, rub elbows with a four-dimensional intelligent life form, or
stretch your mind to the furthest corner of an uncharted universe. With this astonishing
guidebook, Surfing Through Hyperspace, you need not be a mathematician or an
astrophysicist to explore the all-but-unfathomable concepts of hyperspace and higherPage 2/12
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dimensional geometry. No subject in mathematics has intrigued both children and adults as
much as the idea of a fourth dimension. Philosophers and parapsychologists have meditated
on this mysterious space that no one can point to but may be all around us. Yet this extra
dimension has a very real, practical value to mathematicians and physicists who use it every
day in their calculations. In the tradition of Flatland, and with an infectious enthusiasm, Clifford
Pickover tackles the problems inherent in our 3-D brains trying to visualize a 4-D world, muses
on the religious implications of the existence of higher-dimensional consciousness, and urges
all curious readers to venture into "the unexplored territory lying beyond the prison of the
obvious." Pickover alternates sections that explain the science of hyperspace with sections that
dramatize mind-expanding concepts through a fictional dialogue between two futuristic FBI
agents who dabble in the fourth dimension as a matter of national security. This highly
accessible and entertaining approach turns an intimidating subject into a scientific game open
to all dreamers. Surfing Through Hyperspace concludes with a number of puzzles, computer
experiments and formulas for further exploration, inviting readers to extend their minds across
this inexhaustibly intriguing scientific terrain.
As industrial companies are placing a higher focus on operations, this book comes at the right
time with a compilation of basic concepts of Operational Excellence and their application.
Operational excellence allows companies to recover from reductions in gross margins and low
profitability, which largely occur due to a rise in agile competition and the short life span of new
technologies. This book helps managers and consulting academicians as a ready reference for
cross-industry implementation of operational excellence.
Krakauer’s page-turning bestseller explores a famed missing person mystery while unraveling
the larger riddles it holds: the profound pull of the American wilderness on our imagination; the
allure of high-risk activities to young men of a certain cast of mind; the complex, charged bond
between fathers and sons. "Terrifying... Eloquent... A heart-rending drama of human yearning."
—New York Times In April 1992 a young man from a well-to-do family hitchhiked to Alaska and
walked alone into the wilderness north of Mt. McKinley. He had given $25,000 in savings to
charity, abandoned his car and most of his possessions, burned all the cash in his wallet, and
invented a new life for himself. Four months later, his decomposed body was found by a
moose hunter. How Christopher Johnson McCandless came to die is the unforgettable story of
Into the Wild. Immediately after graduating from college in 1991, McCandless had roamed
through the West and Southwest on a vision quest like those made by his heroes Jack London
and John Muir. In the Mojave Desert he abandoned his car, stripped it of its license plates, and
burned all of his cash. He would give himself a new name, Alexander Supertramp, and,
unencumbered by money and belongings, he would be free to wallow in the raw, unfiltered
experiences that nature presented. Craving a blank spot on the map, McCandless simply threw
the maps away. Leaving behind his desperate parents and sister, he vanished into the wild.
Jon Krakauer constructs a clarifying prism through which he reassembles the disquieting facts
of McCandless's short life. Admitting an interst that borders on obsession, he searches for the
clues to the drives and desires that propelled McCandless. When McCandless's innocent
mistakes turn out to be irreversible and fatal, he becomes the stuff of tabloid headlines and is
dismissed for his naiveté, pretensions, and hubris. He is said to have had a death wish but
wanting to die is a very different thing from being compelled to look over the edge. Krakauer
brings McCandless's uncompromising pilgrimage out of the shadows, and the peril, adversity,
and renunciation sought by this enigmatic young man are illuminated with a rare
understanding--and not an ounce of sentimentality. Mesmerizing, heartbreaking, Into the Wild
is a tour de force. The power and luminosity of Jon Krakauer's stoytelling blaze through every
page.

Healthcare Kaizen focuses on the principles and methods of daily continuous
improvement, or Kaizen, for healthcare professionals and organizations. Kaizen
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is a Japanese word that means "change for the better," as popularized by
Masaaki Imai in his 1986 book Kaizen: The Key to Japan‘s Competitive Success
and through the books of Norman Bodek, both o
In the third novel of this bestselling series from, London investigator Maisie
Dobbs faces grave danger as she returns to the site of her most painful WWI
memories to resolve the mystery of a pilot's death. A deathbed plea from his wife
leads Sir Cecil Lawton to seek the aid of Maisie Dobbs, psychologist and
investigator. As Maisie soon learns, Agnes Lawton never accepted that her
aviator son was killed in the Great War, a torment that led her not only to the
edge of madness but to the doors of those who practice the dark arts and
commune with the spirit world. In accepting the assignment, Maisie finds her
spiritual strength tested, as well as her regard for her mentor, Maurice Blanche.
The mission also brings her together once again with her college friend Priscilla
Evernden, who served in France and who lost three brothers to the war—one of
whom, it turns out, had an intriguing connection to the missing Ralph Lawton.
Following on the heels of Jacqueline Winspear's triumphant Birds of a Feather,
PARDONABLE LIES is the most compelling installment yet in the chronicles of
Maisie Dobbs, "a heroine to cherish" (Marilyn Stasio, The New York Times Book
Review).
Many leaders and managers have led improvement initiatives in a variety of
different industry sectors. Most believe that when they begin these efforts, they
already have the tools they need in their improvement "backpack." Using these
tools, they make substantial improvements to processes in a wide array of
industry segments. As time passes, however, most realize that there is a missing
link in their arsenal of tools for improvement. The author of this book faced this
same predicament and he discovered what the missing link was in his
improvement tool kit: Theory of Constraints (TOC). Once he learned the details of
TOC, his ability to make major improvements jettisoned upward to levels he had
not seen before. TOC is the common denominator in all the case studies
presented in this book. This book opens with a chapter on what Theory of
Constraints is and why it works so well in improvement efforts. The second and
third chapters cover the important points related to Lean Manufacturing and Six
Sigma as well as key points related to variability. Chapter 4 demonstrates how to
effectively combine these three components to achieve maximum improvement
and the corresponding enhancement to your company’s profitability. The
remainder of this book is composed of true case studies from different industry
segments, using this integrated improvement methodology. Essentially, this book
lays the foundation for what most practitioners are just beginning to
understand—this integrated improvement methodology is superior to the three
components used in isolation from each other. This book presents a step-by-step
method of how to combine the Theory of Constraints, Lean, and Six Sigma, and
then demonstrates its effectiveness in a very diverse array of industries.
Winner of a Shingo Research and Professional Publication Award! At the heart of
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Lean and Six Sigma is the same, unique business operating system: hoshin
kanri. It is a method of strategic planning and a tool for managing complex
projects, a quality operating system geared to ensuring that organizations
faithfully translate the voice of the customer into new products, and a business
operating system that ensures reliable profit growth. The true power of hoshin
kanri, however, is two-fold -- it is a superior organizational learning method as
well as a competitive resource development system. Hoshin Kanri for the Lean
Enterprise, by Tom Jackson, explains how you can implement, identify and
manage the critical relationships among your markets, design characteristics,
production systems, and personnel to satisfy your customers and beat your
competition. This practical workbook provides— A new understanding of hoshin
kanri as a grand experimental design implemented through a system of team
agreements. Clear explanations of the steps of hoshin kanri. A measure of
overall business effectiveness used to determine the focus of corporate strategy.
A new, improved X-matrix that incorporates a lean "balanced scorecard" for
identifying improvement opportunities and converting them readily into bottom
line results as a value stream P&L in terms that financial managers and
accountants can understand and support. A CD containing forms, meeting
agendas, and examples of X-matrices that serve marketing and design
engineering as well as manufacturing. This workbook will show you the
mechanics of implementing hoshin kanri, so that you can systematically improve
your brand equity, implement Lean manufacturing and Six Sigma, and integrate
your suppliers into a Lean and Six Sigma organization.
COMMEMORATING THE 100th BIRTHDAY OF TAIICHI OHNO Businesses
worldwide are successfully implementing the Toyota Production System to speed
up processes, reduce waste, improve quality, and cut costs. While there is
widespread adoption of TPS, there is still much to be learned about its
fundamental principles. This unique volume delivers a clear, concise overview of
the Toyota Production System and kaizen in the very words of the architect of
both of these movements, Taiicho Ohno, published to mark what would have
been his 100th birthday. Filled with insightful new commentary from global quality
visionaries, Taiichi Ohno’s Workplace Management is a classic that shows how
Toyota managers were taught to think. Based on a series of interviews with Ohno
himself, this timeless work is a tribute to his genius and to the core values that
have made, and continue to make, Toyota one of the most successful
manufacturers in the world. "Whatever name you may give our system, there are
parts of it that are so far removed from generally accepted ideas (common
sense) that if you do it only half way, it can actually make things worse." "If you
are going to do TPS you must do it all the way. You also need to change the way
you think. You need to change how you look at things." -- Taiichi Ohno "This
book brings to us Taiichi Ohno's philosophy of workplace management--the
thinking behind the Toyota Production System. I personally get a thrill down my
spine to read these thoughts in Ohno’s own words." -- Dr. Jeffrey Liker, Director,
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Japan Technology Management Program, University of Michigan, and Author,
The Toyota Way Based on a series of interviews with Taiicho Ohno, this unique
volume delivers a clear, concise overview of the Toyota Production System and
kaizen in the very words of the architect of both of these movements, published
to mark what would have been his 100th birthday. INCLUDES INSIGHTFUL
NEW COMMENTARY FROM: Fujio Cho, Chairman of Toyota Corporation
Masaaki Imai, Founder of the Kaizen Institute Dr. Jeffrey Liker, Director, Japan
Technology Management Program, University of Michigan, and author John
Shook, Chairman and CEO of the Lean Enterprise Institute Bob Emiliani,
Professor, School of Engineering and Technology, Connecticut State University
Jon Miller, CEO of the Kaizen Institute
This volume of Advances in Library Administration and Organization attempts to
put project management into the toolboxes of library administrators through
overviews of concepts, analyses of experiences, and forecasts for the use of
project management within the profession.
The Hitchhiker's Guide to LeanLessons from the RoadSociety of Manufacturing
Engineers
Provides Reassurance and Suggestions From Those Who Have Walked the
Same Lean Road Perhaps the most fundamental challenge that companies
adopting a lean strategy must face is how to sustain initial momentum and
develop a corporate culture with an ongoing commitment to that strategy. While
efficient tools and strategies are essential to the cause, just as critical is a shared
confidence that this endeavor is the right course. While one has to make the road
by walking it, knowing that others have walked a similar path can both be
instructive and encouraging. Make Rapid Changes and Enjoy Long-Term
Success Sustaining Lean: Case Studies in Transforming Culture, the third
compilation of articles originally published in AME’s well-regarded Target
Magazine, provides accounts of challenges encountered and methods applied by
organizations in pursuit of lean. While a few of the articles broadly discuss issues
involved in long-term transformation, the vast majority provide illuminating and
often inspirational case studies. Following an insightful introduction by noted lean
expert David Mann, this compelling volume tells the stories of companies that
overcame significant cultural challenges. It helps any manager understand what it
takes to communicate a vision of improvement and achieve the empowerment of
stakeholders vital to rapid change and long-term success.
Jamie Flinchbaugh and Andy Carlino with Foreword by Dennis Pawley Hitchhikers do not
travel a fixed path. They intentionally wander so they can learn and grow along the way.
Embarking on the lean journey is similar, there are many roads on which to wander and no
single one is right for all. "The Hitchhiker's Guide to Lean: Lessons from the Road" reveals the
most critical lessons learned over the authors' combined 30-plus years of exploring the lean
highways. One of the book's lessons from the road is you need to pay attention to where you
are and where you are going, just as you do when driving a car. Lean leaders add value by
changing things, moving them forward, and producing different results than the day before. To
lead, you must go beyond creating a vision. You must develop the vehicle that will deliver it.
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"The Hitchhiker's Guide to Lean" is the vehicle that will help you move beyond the tools and
take lean to a self-sustaining and continuously improving level. The book's 10 chapters cover
lean principles and thinking, lean leadership moves, the roadmap for lean transformation,
common pitfalls of lean journeys, building an operating system, lean accounting, lean material
management, lean in service organizations, and how individuals can apply lean to improve
themselves. The book concludes with interviews of lean practitioners on the front lines of
change at Chrysler, Ross Controls, DTE Energy, RSR Corporation, and Nemak.
In An Unfound Door, Gabe evolves from a shy, sickly loner to a thoughtful, empathetic young
man as he makes his way through the turbulence of 1960s America, beginning a quest to
understand the purpose of his existence and the mystery of his recurring dream. His journey
takes him along winding mountain trails and on hitchhiking adventures far into Canada. He
experiences love and loss, finding wisdom and friendship in the words of a Chinese shop
owner, a Blackfoot elder, an imam, and an old widower the locals call Tommy Trashcan. His
path eventually merges with that of his best friend, Manolo, and together they search for
answers in the confused and chaotic sixties, encountering a mysterious biblical hitchhiker who
saves them from a dangerous situation. At last, the meaning of Gabe’s recurring dream
becomes clear, as he and Manolo walk a path together into a new world.
Journalist Walls grew up with parents whose ideals and stubborn nonconformity were their
curse and their salvation. Rex and Rose Mary and their four children lived like nomads, moving
among Southwest desert towns, camping in the mountains. Rex was a charismatic, brilliant
man who, when sober, captured his children's imagination, teaching them how to embrace life
fearlessly. Rose Mary painted and wrote and couldn't stand the responsibility of providing for
her family. When the money ran out, the Walls retreated to the dismal West Virginia mining
town Rex had tried to escape. As the dysfunction escalated, the children had to fend for
themselves, supporting one another as they found the resources and will to leave home. Yet
Walls describes her parents with deep affection in this tale of unconditional love in a family
that, despite its profound flaws, gave her the fiery determination to carve out a successful life.
-- From publisher description.
Although regularly introducing new products or services is the lifeblood of most industries,
bringing them to market can be fraught with peril. Timing, cost, and quality all play important
roles in a successful product launch and avoiding expensive — often in more than just dollars —
recalls and redesigns. Quality Assurance: Applying Methodologies for Launching New
Products, Services, and Customer Satisfaction details continual improvement (CI), a proven
process for avoiding common problems and creating customer satisfaction. The book explores
the three fundamental approaches required to create a truly CI culture in any organization: a)
consistent philosophy of improvement by management, b) receptive organizational culture, and
c) the entire culture of the organization must be willing to make decisions based on
measurement and data. It outlines the seven principles: research/plan, assure, explain,
prioritize, demonstrate, confirm, and show. However, as with CI itself, this attitude must be
incorporated into the processes of any organization and create products or services for the
market place that will delight customers rather than just satisfying them. Time and cost
constraints are the biggest culprits here, not any one person’s lack of due diligence. When this
happens, organizations must look at the bigger picture internally and identify it as a system
problem. Based on the author’s 35 years of experience, this book covers the essential items
for doing the right thing the first time especially during launching a good product and/or service
to the customer. It identifies key indicators and methodologies that will help you attain excellent
performance, delivery, and cost with both the customer and supplier. In other words, by
following these methodologies and indicators, the job will get done right the first time.
Knowledge-intensive product realization implies embedded intelligence; meaning that if both
theoretical and practical knowledge and understanding of a subject is integrated into the
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design and production processes of products, this will significantly increase added value. This
book presents papers accepted for the 9th Swedish Production Symposium (SPS2020),
hosted by the School of Engineering, Jönköping University, Sweden, and held online on 7 & 8
October 2020 because of restrictions due to the Corona virus pandemic. The subtitle of the
conference was Knowledge Intensive Product Realization in Co-Operation for Future
Sustainable Competitiveness. The book contains the 57 papers accepted for presentation at
the conference, and these are divided into nine sections which reflect the topics covered:
resource efficient production; flexible production; virtual production development; humans in
production systems; circular production systems and maintenance; integrated product and
production development; advanced and optimized components, materials and manufacturing;
digitalization for smart products and services; and responsive and efficient operations and
supply chains. In addition, the book presents five special sessions from the symposium:
development of changeable and reconfigurable production systems; smart production system
design and development; supply chain relocation; management of manufacturing digitalization;
and additive manufacturing in the production system. The book will be of interest to all those
working in the field of knowledge-intensive product realization.
Now in its eleventh edition, DeGarmo's Materials and Processes in Manufacturing has been a
market-leading text on manufacturing and manufacturing processes courses for more than fifty
years. Authors J T. Black and Ron Kohser have continued this book's long and distinguished
tradition of exceedingly clear presentation and highly practical approach to materials and
processes, presenting mathematical models and analytical equations only when they enhance
the basic understanding of the material. Completely revised and updated to reflect all current
practices, standards, and materials, the eleventh edition has new coverage of additive
manufacturing, lean engineering, and processes related to ceramics, polymers, and plastics.
To enhance and sustain its Lean journey, a company must implement information systems that
fully support and enhance the Lean initiative. In Easier, Simpler, Faster: Systems Strategy for
Lean IT, Jean Cunningham and Duane Jones introduce the case study of an actual Lean
implementation involving the IT system of a mid-size manufacturer, highlighting the IT
challenges that the manufacturer faced during the Lean transformation. Winner of a Shingo
Prize, this book will provide you with a broader vision as well as a path to what a Lean system
environment will look like for your company.
Mark Paul Smith's hitchhike from Indiana to India in 1972 changed him from being an Air Force
Officer into a conscientious objector. He hitchhiked through the Iron Curtain and worked on a
collective farm in Hungary only to find that communism wasn't our real enemy. He met people
from North Vietnam who showed him the real enemy was the U.S. war machine. Being an
American was popular in those days, but the people of the world showed Smith kindness and
kept him alive when he ran out of money. The long road to decision showed him that people
everywhere want peace, not war. His faith in the United States of America was restored when
he sued the government and won his case in federal court.
Daniel Suarez’s New York Times bestselling debut high-tech thriller is “so frightening even the
government has taken note” (Entertainment Weekly). Daemons: computer programs that
silently run in the background, waiting for a specific event or time to execute. They power
almost every service. They make our networked world possible. But they also make it
vulnerable... When the obituary of legendary computer game architect Matthew Sobol appears
online, a previously dormant daemon activates, initiating a chain of events that begins to
unravel our interconnected world. This daemon reads news headlines, recruits human
followers, and orders assassinations. With Sobol’s secrets buried with him, and as new layers
of his daemon are unleashed, it’s up to Detective Peter Sebeck to stop a self-replicating virtual
killer before it achieves its ultimate purpose—one that goes far beyond anything Sebeck could
have imagined...
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While there are numerous Lean Certification programs, most companies have their own
certification paths whereby they bestow expert status upon employees after they have
participated in or led a certain number of kaizen events. Arguing that the number of kaizen
events should not determine a person's expert status, The Lean Practitioner's Field Book:
Proven, Practical, Profitable and Powerful Techniques for Making Lean Really Work outlines a
true learning path for anyone seeking to understand essential Lean principles. The book
includes a plethora of examples drawn from the personal experiences of its many wellrespected and award-winning contributors. These experts break down Lean concepts to their
simplest terms to make everything as clear as possible for Lean practitioners. A refresher for
some at times, the text provides thought-provoking questions with examples that will stimulate
learning opportunities. Introducing the Lean Practitioner concept, the book details the five
distinct Lean Practitioner levels and includes quizzes and criteria for each level. It highlights
the differences between the kaizen event approach and the Lean system level approach as
well as the difference between station balancing and baton zone. This book takes readers on a
journey that begins with an overview of Lean principles and culminates with readers
developing professionally through the practice of self-reliance. Providing you with the tools to
implement Lean tools in your organization, the book includes discussions and examples that
demonstrate how to transition from traditional accounting methods to a Lean accounting
system. The book outlines an integrated, structured approach identified by the acronym
BASICS (baseline, analyze, suggest solutions, implement, check, and sustain), which is
combined with a proven business strategy to help ensure a successful and sustainable
transformation of your organization.
A valuable tool for establishing and maintaining system reliability, overall equipment
effectiveness (OEE) has proven to be very effective in reducing unscheduled downtime for
companies around the world. So much so that OEE is quickly becoming a requirement for
improving quality and substantiating capacity in leading organizations, as well as a req
In 1997, Charles Frazier’s debut novel Cold Mountain made publishing history when it sailed
to the top of The New York Times best-seller list for sixty-one weeks, won numerous literary
awards, including the National Book Award, and went on to sell over three million copies. Now,
the beloved American epic returns, reissued by Grove Press to coincide with the publication of
Frazier’s eagerly-anticipated second novel, Thirteen Moons. Sorely wounded and fatally
disillusioned in the fighting at Petersburg, a Confederate soldier named Inman decides to walk
back to his home in the Blue Ridge mountains to Ada, the woman he loves. His trek across the
disintegrating South brings him into intimate and sometimes lethal converse with slaves and
marauders, bounty hunters and witches, both helpful and malign. At the same time, the intrepid
Ada is trying to revive her father’s derelict farm and learning to survive in a world where the
old certainties have been swept away. As it interweaves their stories, Cold Mountain asserts
itself as an authentic odyssey, hugely powerful, majestically lovely, and keenly moving.
The Hitchhiker's Guide to the Galaxy provides an excellent way of looking at some intriguing
issues in philosophy, from vegetarianism and Artificial Intelligence to God, space and time.
This is an entertaining yet thought provoking volume for students, philosophers and fans of
The Hitchhiker's series.
Organizations around the world are using Lean to redesign care and improve processes in a
way that achieves and sustains meaningful results for patients, staff, physicians, and health
systems. Lean Hospitals, Third Edition explains how to use the Lean methodology and
mindsets to improve safety, quality, access, and morale while reducing costs, increasing
capacity, and strengthening the long-term bottom line. This updated edition of a Shingo
Research Award recipient begins with an overview of Lean methods. It explains how Lean
practices can help reduce various frustrations for caregivers, prevent delays and harm for
patients, and improve the long-term health of your organization. The second edition of this
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book presented new material on identifying waste, A3 problem solving, engaging employees in
continuous improvement, and strategy deployment. This third edition adds new sections on
structured Lean problem solving methods (including Toyota Kata), Lean Design, and other
topics. Additional examples, case studies, and explanations are also included throughout the
book. Mark Graban is also the co-author, with Joe Swartz, of the book Healthcare Kaizen:
Engaging Frontline Staff in Sustainable Continuous Improvements, which is also a Shingo
Research Award recipient. Mark and Joe also wrote The Executive’s Guide to Healthcare
Kaizen.
The Commission on Accreditation of Medical Transport Systems (CAMTS) has been
accrediting air and ground transport services since 1991. One of the most significant needs the
Commission has recognized is to assist transport services in creating a culture that supports
safety and quality for both crews and patients. Most of the helicopter EMS (emergency medical
service) accidents and many ground ambulance accidents can be attributed to human factors
and systems designs that lead to poor decision-making. Management commitment is vital to
create and maintain a culture that supports risk assessment, accountability, professionalism
and organizational dynamics. This reference book has been created by CAMTS to address this
need directly and comprehensively. It offers a groundbreaking collection of expert insights and
practical solutions that can be used by EMS, Fire and Rescue, public and private services, and
professional emergency and transport professionals worldwide. Quoting from the foreword
written by the late Robert L. Helmreich, Professor Emeritus of Psychology at The University of
Texas Human Factors Research Project, 'This is an important book which should be required
reading for everyone involved in patient transport, from managers and dispatchers to those at
the sharp end... The experienced and able authors and editors of this work use culture as the
overarching concept needed to maximize safety while delivering patients expeditiously.'
Supply Chain Engineering considers how modern production and operations management
techniques can respond to the pressures of the competitive global marketplace. It presents a
comprehensive analysis of concepts and models related to outsourcing, dynamic pricing,
inventory management, RFID, and flexible and re-configurable manufacturing systems, as well
as real-time assignment and scheduling processes. A significant part is also devoted to lean
manufacturing, line balancing, facility layout and warehousing techniques. Explanations are
based on examples and detailed algorithms while discarding complex and unnecessary
theoretical minutiae. All examples have been carefully selected from an industrial application
angle. This book is written for students and professors in industrial and systems engineering,
management science, operations management and business. It is also an informative
reference for managers looking to improve the efficiency and effectiveness of their production
systems.

In this remarkable book lies the secret to fulfillment on all levels of our lives...
With clear and simple wisdom, Deepak Chopra explores the full meaning of
wealth consciousness and presents a step-by-step plan for creating affluence.
According to Chopra, affluence is our natural state, and the entire physical
universe with all its abundance is the offspring of an unbounded, limitless field of
all possibilities. Through a series of A-to-Z steps and everyday actions, we can
learn to tap into this field and create anything we desire. From becoming Aware
of all possibilities to experiencing Zest and joy in life, these uncommon insights
gently foster the wealth consciousness needed to create wealth effortlessly and
joyfully.
It has been reported that about 70% of performance-improvement initiatives fail
to achieve desired results. The primary causes are unrealistic expectations
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regarding effort and results and too much focus on short-term improvements
instead of long-term capability building. Too many consultants and organizations
stress the tools and the results they can achieve without considering the longterm implications. Success relies on focusing on both short-term gains and longterm culture change – That is, using the tools as the mechanism for change
versus the objective of the change. Lean Misconceptions: Why Many Lean
Initiatives Fail and How You Can Avoid the Mistakes focuses on continuous
improvement as well as the tools organizations can use to achieve long-term
growth. Readers will gain new knowledge while also challenging their peers,
seniors, subordinates, and their own thinking on Lean.
What Works for GE May Not Work for You: Using Human Systems Dynamics to
Build a Culture of Process Improvement provides new tools for managing and
sustaining process improvement in today‘s complex non-linear environments
and helps readers apply new, relevant theory to their own management
practices. With more than 50 combined years of change manage
A field manual on contextualizing cyber threats, vulnerabilities, and risks to
connected cars through penetration testing and risk assessment Hacking
Connected Cars deconstructs the tactics, techniques, and procedures (TTPs)
used to hack into connected cars and autonomous vehicles to help you identify
and mitigate vulnerabilities affecting cyber-physical vehicles. Written by a veteran
of risk management and penetration testing of IoT devices and connected cars,
this book provides a detailed account of how to perform penetration testing,
threat modeling, and risk assessments of telematics control units and
infotainment systems. This book demonstrates how vulnerabilities in wireless
networking, Bluetooth, and GSM can be exploited to affect confidentiality,
integrity, and availability of connected cars. Passenger vehicles have
experienced a massive increase in connectivity over the past five years, and the
trend will only continue to grow with the expansion of The Internet of Things and
increasing consumer demand for always-on connectivity. Manufacturers and
OEMs need the ability to push updates without requiring service visits, but this
leaves the vehicle’s systems open to attack. This book examines the issues in
depth, providing cutting-edge preventative tactics that security practitioners,
researchers, and vendors can use to keep connected cars safe without
sacrificing connectivity. Perform penetration testing of infotainment systems and
telematics control units through a step-by-step methodical guide Analyze risk
levels surrounding vulnerabilities and threats that impact confidentiality, integrity,
and availability Conduct penetration testing using the same tactics, techniques,
and procedures used by hackers From relatively small features such as
automatic parallel parking, to completely autonomous self-driving cars—all
connected systems are vulnerable to attack. As connectivity becomes a way of
life, the need for security expertise for in-vehicle systems is becoming
increasingly urgent. Hacking Connected Cars provides practical, comprehensive
guidance for keeping these vehicles secure.
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This book is the first of two volumes presenting a business model to add value
through Procurement. Including several case studies of successful
implementation, it demonstrates how the increasing complexity of the business
environment requires a significant intervention on the management of processes
and information within individual organizations and through inter-company
relations. Agile Procurement presents the application of the Agile method which
optimises and digitizes processes in order to reduce wastage and defects. As a
method, tool and a culture aimed at effectiveness, efficiency and economy of
organisations, agile procurement requires a change of paradigm. This volume
examines these areas of improvement and presents best practice in improving
processes. Each chapter of the book presents and substantiates the costs and
benefits of process improvement through agile procurement. This is is seen as
the integration of Lean Six Sigma and digitization.
Hitchhikers do not travel a fixed path. They intentionally wander so they can learn
and grow along the way. Embarking on the lean journey is similar; there are
many roads on which to wander and no single one is right for all. This title
concludes with interviews of lean practitioners on the front lines of change at
Chrysler, DTE Energy, and Nemak.
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