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You think you have a winning strategy. But do you?
Executives are bombarded with bestselling ideas and best
practices for achieving competitive advantage, but many of
these ideas and practices contradict each other. Should you
aim to be big or fast? Should you create a blue ocean, be
adaptive, play to win—or forget about a sustainable
competitive advantage altogether? In a business environment
that is changing faster and becoming more uncertain and
complex almost by the day, it’s never been more
important—or more difficult—to choose the right approach to
strategy. In this book, The Boston Consulting Group’s Martin
Reeves, Knut Haanæs, and Janmejaya Sinha offer a proven
method to determine the strategy approach that is best for
your company. They start by helping you assess your
business environment—how unpredictable it is, how much
power you have to change it, and how harsh it is—a critical
component of getting strategy right. They show how existing
strategy approaches sort into five categories—Be Big, Be Fast,
Be First, Be the Orchestrator, or simply Be Viable—depending
on the extent of predictability, malleability, and harshness. Indepth explanations of each of these approaches will provide
critical insight to help you match your approach to strategy to
your environment, determine when and how to execute each
one, and avoid a potentially fatal mismatch. Addressing your
most pressing strategic challenges, you’ll be able to answer
questions such as: • What replaces planning when the
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is obsolete?
can we—and
when should
we—shape the game to our advantage? • How do we
simultaneously implement different strategic approaches for
different business units? • How do we manage the inherent
contradictions in formulating and executing different
strategies across multiple businesses and geographies? Until
now, no book brings it all together and offers a practical tool
for understanding which strategic approach to apply. Get
started today.
Examines and explains the revolutionary business
frameworks of Michael Porter, with examples to illustrate and
update Porter's ideas for achieving and sustaining
competitive success.
In the increasingly turbulent political climate, there has been
growing interest in economic and international relations with
Asia. Understanding the business practices in countries of
this region, particularly uncertainties, risks, and opportunities
associated with doing business in Asia, will be key for
competing in a global economy. Dynamic Perspectives on
Globalization and Sustainable Business in Asia provides
perspectives on the challenges and opportunities of business
growth in Asia with strategic insights on knowledge
production, innovation, and disruptive technologies. Featuring
coverage on a broad range of topics such as consumer
behavior, financial literacy, and value perception, this book is
ideally designed for academicians, researchers, government
officials, policymakers, and practitioners seeking current
research on the development of networks to support
competitive advantage in the global economy and viable
enterprises.
Harvard professor, Michael Porter has been one of the most
influential figures in strategic management research over the
last three decades. He infused a rigorous theoretical
framework of industrial organization economics with the then
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and elevated it
to its current status as an academic discipline. Porter's
outstanding career is also characterized by its crossdisciplinary nature. Following his most important work on
strategic management, he then made a leap to the policy side
and dealt with a completely different set of analytical units.
More recently he has made a foray into inner city
development, environmental regulations, and health care
services. Throughout these explorations Porter has
maintained his integrative approach, seeking a road that links
management case studies and the general model building of
mainstream economics. With expert contributors from a range
of disciplines including strategic management, economic
development, economic geography, and planning, this book
assesses the contribution Michael Porter has made to these
respective disciplines. It clarifies the sources of tension and
controversy relating to all the major strands of Porter's work,
and provides academics, students, and practitioners with a
critical guide for the application of Porter's models. The book
highlights that while many of the criticisms of Porter's ideas
are valid, they are almost an inevitable outcome for a scholar
who has sought to build bridges across wide disciplinary
valleys. His work has provided others with a set of
frameworks to explore in more depth the nature of
competition, competitive advantage, and clusters from a
range of vantage points.
For the past two decades, Michael Porter's work has towered
over the field of competitive strategy. On Competition,
Updated and Expanded Edition brings together more than a
dozen of Porter's landmark articles from the Harvard
Business Review. Five are new to this edition, including the
2008 update to his classic "The Five Competitive Forces That
Shape Strategy," as well as new work on health care,
philanthropy, corporate social responsibility, and CEO
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This collection
Porter's
unique ability to
bridge theory and practice. Each of the articles has not only
shaped thinking, but also redefined the work of practitioners
in its respective field. In an insightful new introduction, Porter
relates each article to the whole of his thinking about
competition and value creation, and traces how that thinking
has deepened over time. This collection is organized by topic,
allowing the reader easy access to the wide range of Porter's
work. Parts I and II present the frameworks for which Porter is
best known--frameworks that address how companies, as
well as nations and regions, gain and sustain competitive
advantage. Part III shows how strategic thinking can address
society's most pressing challenges, from environmental
sustainability to improving health-care delivery. Part IV
explores how both nonprofits and corporations can create
value for society more effectively by applying strategy
principles to philanthropy. Part V explores the link between
strategy and leadership.
Are you at risk of being trapped in an uncompetitive
business? Chances are the strategies that worked well for
you even a few years ago no longer deliver the results you
need. Dramatic changes in business have unearthed a major
gap between traditional approaches to strategy and the way
the real world works now. In short, strategy is stuck. Most
leaders are using frameworks that were designed for a
different era of business and based on a single dominant
idea—that the purpose of strategy is to achieve a sustainable
competitive advantage. Once the premise on which all
strategies were built, this idea is increasingly irrelevant. Now,
Columbia Business School professor and globally recognized
strategy expert Rita Gunther McGrath argues that it’s time to
go beyond the very concept of sustainable competitive
advantage. Instead, organizations need to forge a new path
to winning: capturing opportunities fast, exploiting them
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She shows how to do this with a new set of practices based
on the notion of transient competitive advantage. This book
serves as a new playbook for strategy, one based on updated
assumptions about how the world works, and shows how
some of the world’s most successful companies use this
method to compete and win today. Filled with compelling
examples from “growth outlier” firms such as Fujifilm,
Cognizant Technology Solutions, Infosys, Yahoo! Japan, and
Atmos Energy, The End of Competitive Advantage is your
guide to renewed success and profitable growth in an
economy increasingly defined by transient advantage.
The workforce is considered to be the lifeblood within many
major corporations. The ability of management to effectively
utilize the knowledge and skills of their workforce is essential
in ensuring the success of their corporations. Harnessing
Human Capital Analytics for Competitive Advantage is a
critical scholarly publication that explores the influence that
workforce knowledge and skills can have on the performance
of corporations and how such skills can be used to promote
the success of corporations. Featuring coverage on a wide
range of topics including employee happiness, mind
genomics, and e-commerce adoption, this book is geared
toward managers, professionals, and practitioners seeking
current research on the advantage of utilizing workforce
knowledge and skills to promote corporate success.
Innovation is a vital process for any business to remain
competitive in this age. This progress must be coherently and
optimally managed, allowing for successful improvement and
future growth. The Handbook of Research on Strategic
Innovation Management for Improved Competitive Advantage
provides emerging research on the use of information and
knowledge to promote development in various business
agencies. While covering topics such as design thinking,
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explores the wide and complex relationships that constitute
strategic innovation management principals and processes.
This publication is an important resource for students,
professors, researchers, managers, and entrepreneurs
seeking current research on the methods and tools regarding
information and knowledge management for business
advancement.
"This book highlights new business products, services,
strategies, and philosophies drawn from an emerging
collaborative information platform and explores connections
between the development of new e-business technologies
with consumers, businesses, and links to social and political
visions and strategies"--Provided by publisher.

The must-read summary of Rita Gunther McGrath's
book: "The End of Competitive Advantage: How to
Keep Your Strategy Moving as Fast as Your
Business". This complete summary of the ideas from
Rita Gunther McGrath's book "The End of
Competitive Advantage" shows that maintaining a
competitive advantage in today's dynamic and everchanging marketplace is no longer the best business
strategy. The author explains that companies must
find a way to build and exploit successive transient
advantages and become more customer-centric and
less industry-bound, in order to give the business the
best chance of success. Added-value of this
summary: • Save time • Understand the key
concepts • Expand your business knowledge To
learn more, read "The End of Competitive
Advantage" and discover the key to maintaining a
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competitive advantage in today's marketplace.
"This book examines current research in support of
knowledge management by focusing on how
knowledge resources can be used to create and
sustain competitive advantages, combining imitation
and innovation theories"--Provided by publisher.
Now beyond its eleventh printing and translated into
twelve languages, Michael Porter’s The Competitive
Advantage of Nations has changed completely our
conception of how prosperity is created and
sustained in the modern global economy. Porter’s
groundbreaking study of international
competitiveness has shaped national policy in
countries around the world. It has also transformed
thinking and action in states, cities, companies, and
even entire regions such as Central America. Based
on research in ten leading trading nations, The
Competitive Advantage of Nations offers the first
theory of competitiveness based on the causes of
the productivity with which companies compete.
Porter shows how traditional comparative
advantages such as natural resources and pools of
labor have been superseded as sources of
prosperity, and how broad macroeconomic accounts
of competitiveness are insufficient. The book
introduces Porter’s “diamond,” a whole new way to
understand the competitive position of a nation (or
other locations) in global competition that is now an
integral part of international business thinking.
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Porter's concept of “clusters,” or groups of
interconnected firms, suppliers, related industries,
and institutions that arise in particular locations, has
become a new way for companies and governments
to think about economies, assess the competitive
advantage of locations, and set public policy. Even
before publication of the book, Porter’s theory had
guided national reassessments in New Zealand and
elsewhere. His ideas and personal involvement have
shaped strategy in countries as diverse as the
Netherlands, Portugal, Taiwan, Costa Rica, and
India, and regions such as Massachusetts,
California, and the Basque country. Hundreds of
cluster initiatives have flourished throughout the
world. In an era of intensifying global competition,
this pathbreaking book on the new wealth of nations
has become the standard by which all future work
must be measured.
Competitive Advantage helps leaders create a
reliably profitable and sustainable learning portfolio
that generates the sought-after impact. Based on a
proprietary 25-driver Scoreboard created by Tracy
King CAE, Competitive Advantage helps clients
develop a profitable and sustainable business that
makes a measurable impact on the industries they
represent. Workforce disruptions, new technologies,
and tight budgets place enormous pressure on
professional association continuing education teams.
Old learning formats and pricing models are failing.
Page 8/28

Download File PDF The End Of Competitive
Advantage How To Keep Your Strategy Moving
As Fast Business Rita Gunther Mcgrath
The risk of irrelevance is imminent as competitors
step into the market, creating targeted learning
programs faster and cheaper. Not to mention that
learner expectations are changing: what they want,
when they want it, and how much they are willing to
pay for it. Competitive Advantage serves the
professional association industry’s leadership. Tracy
helps leadership determine what investments to
make with a limited budget, learn the common
mistakes associations make managing their learning
portfolio, find key investments that differentiate a
program from competitors, identify partnership
opportunities that result in passive revenue streams,
and so much more. Quick fixes feel good, but never
produce lasting results. Competitive Advantage
focuses on the things that do produce lasting results
and the commitment required to develop a
successful learning design.
In the midst of climate change, responsible business
practices and ecological modernization become
essential tools for the promotion of sustainability.
Due to the current level of demand for eco-friendly
products and services, there is a need for green
training and green human resource development to
support green creativity and eco-innovation for
sustainability. By incorporating green initiatives into
human resource practices, organizations can
maintain a positive impact on the environment. With
a full understanding of sustainable business
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practices, positive impacts on the environmental
management field become easier to produce.
Human Resource Management Practices for
Promoting Sustainability is a pivotal reference
source that explores the incorporation of green
initiatives into all aspects of human resource
management practices in a variety of industries. The
book delivers a discussion on green human capital,
collective green intelligence, and competencies that
are essential to cope with the challenges in Industry
4.0. It also provides a basis for green recruitment
and selection processes as a way of promoting proenvironmental behavior in the labor markets. While
highlighting a broad range of topics including
employee relations, knowledge management, and
recruitment, this book is ideally designed for
executives, entrepreneurs, human resource
managers, academicians, researchers, and
students. The book is also suitable for conventional
and corporate universities looking to meet
sustainable development goals as well as
policymakers as it provides a guideline in designing
and implementing green creativity and ecoinnovation based on a wide range of global issues
confronting sustainability in the Fourth Industrial
Revolution.
If all firms face similar obstacles to profitable growth,
how do some companies successfully burst through
these barriers, leaving their competitors in the dust?
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Rita Gunther McGrath and Ian C. MacMillan argue
that an answer to this question lies in MarketBusters.
Best of all, the authors say, opportunities for
identifying and executing such moves can be
unearthed throughout a company’s existing
business platform—if managers know where and how
to look for them. The authors practical tools and
checklists to help leaders determine the best
marketbusting move to use in a given situation. Vivid
company examples illustrate the moves in practice,
and clear guidelines aid managers in implementing
their chosen moves effectively. Driving continuous
growth is imperative for every leader in every
industry. MarketBusters is the field guide that will
help them succeed. MARKET BUSTERS OFFERS: *
A Unique Perspective on Growth Opportunities: Big
“breakthrough” moves are risky and often
unsuccessful. Today’s executives are looking to
drive growth off a platform of established markets,
with existing customers, and with existing products
and offerings. This book shows them how to do that.
* A Highly Practical Approach: Actionable, toolsoriented focus of this book will appeal to executives
under pressure to show results fast.
As businesses seek to compete on a global stage,
they must be constantly aware of pressures from all
levels: regional, local, and worldwide. The
organizations that can best build advantages in
diverse environments achieve the greatest success.
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The Handbook of Research on Global Competitive
Advantage through Innovation and Entrepreneurship
explores the emergence of new ideas and
opportunities in various markets and provides
organizational leaders with the tools they need to
take full advantage of those opportunities. With a
focus on economic growth in a fast-paced
environment, this handbook is a critical reference for
business leaders, economists, and students of
economic theory.
As e-commerce continues to develop, organizations
have adopted its technological advancements in
order to keep a strategic advantage in the business
environment. E-Commerce for Organizational
Development and Competitive Advantage provides
insight on the challenges related to the management
aspects of e-commerce and its influence over
organizational development. With the growing
applications of electronic commerce technologies,
this reference source is vital for educators,
researchers, and managers interested in the
advantages of this field.
Argues that sustainable competitive advantage can
no longer be the Holy Grail for companies due to a
constantly changing environment, and offers a new
set of principles for winning in a volatile and
uncertain marketplace.
Quality should be treated as a culture of success in the
market. Enterprises focused on quality will survive in the long
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is what may
create a real and robust link between a company and its
clients, and these clients should always be considered the
heart of any business; without them, there is neither option
nor sense to continue any activity in a company. Quality
Management for Competitive Advantage in Global Markets is
an essential reference source that discusses the importance
of quality practices and global market practices. With
research that allows practitioners to improve their
understanding of the strategic role of quality in the information
and knowledge society, it focuses on describing a global
economy formed by networks, organizations, teams,
workgroups, information systems, and finally, actors in
networked environments. Featuring research on topics such
as consumer satisfaction, human capital, and quality
management, the target audience of this book is composed of
professionals and researchers working in the field of
information and knowledge management in various
disciplines including library, information and communication
sciences, administrative sciences and management,
education, adult education, sociology, computer science, and
information technology. Moreover, the book provides insights
and supports executives concerned with the management of
expertise, knowledge, information, and organizational
development in different types of work communities and
environments.
The first prescriptive, innovative guide to seeing inflection
points before they happen—and how to harness these
disruptive influences to give your company a strategic
advantage. Paradigmatic shifts in the business landscape,
known as inflection points, can either create new,
entrepreneurial opportunities (see Amazon and Netflix) or
they can lead to devastating consequences (e.g., Blockbuster
and Toys R Us). Only those leaders who can “see around
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is, spot the
disruptive
inflection
points
developing before they hit–are poised to succeed in this
market. Columbia Business School Professor and corporate
consultant Rita McGrath contends that inflection points,
though they may seem sudden, are not random. Every
seemingly overnight shift is the final stage of a process that
has been subtly building for some time. Armed with the right
strategies and tools, smart businesses can see these
inflection points coming and use them to gain a competitive
advantage. Seeing Around Corners is the first hands-on
guide to anticipating, understanding, and capitalizing on the
inflection points shaping the marketplace.
Business Models for Transforming Customer Relationships
What if there were a way to turn occasional, sporadic
transactions with customers into long-term, continuous
relationships--while simultaneously driving dramatic
improvements in operational efficiency? What if you could
break your existing trade-offs between superior customer
experience and low cost? This is the promise of a connected
strategy. New forms of connectivity--involving frequent, lowfriction, customized interactions--mean that companies can
now anticipate customer needs as they arise, or even before.
Simultaneously, enabled by these technologies, companies
can create new business models that deliver more value to
customers. Connected strategies are win-win: Customers get
a dramatically improved experience, while companies boost
operational efficiency. In this book, strategy and operations
experts Nicolaj Siggelkow and Christian Terwiesch reveal the
emergence of connected strategies as a new source of
competitive advantage. With in-depth examples from
companies operating in industries such as healthcare,
financial services, mobility, retail, entertainment, nonprofit,
and education, Connected Strategy identifies the four
pathways--respond-to-desire, curated offering, coach
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and automatic
execution--for
turning episodic
interactions into continuous relationships. The authors show
how each pathway creates a competitive advantage, then
guide you through the critical decisions for creating and
implementing your own connected strategies. Whether you're
trying to revitalize strategy in an established company or
disrupt an industry as a startup, this book will help you:
Reshape your connections with your customers Find new
ways to connect with existing suppliers while also activating
new sources of capacity Create the right revenue model
Make the best technology choices to support your strategy
Integrating rich examples, how-to advice, and practical tools
in the form of "workshop chapters" throughout, this book is
the ultimate resource for creating competitive advantage
through connected relationships with your customers and
redefined connections in your industry.
Rapid technological advancements have the ability to
positively or negatively impact corporate growth and success.
Professional leaders and decision makers must consider such
advancements when designing and implementing new
policies in preparation for the sustainable future of the
business environment. Developing Strategic Business Models
and Competitive Advantage in the Digital Sector focuses on
the application of preemptive planning in the media and
entertainment industries to combat an increasingly uncertain
future of innovation and competition. With research-based
examples and analysis, this book is an essential reference
source for academicians, researchers, and professionals
interested in learning more about the impact of technology on
industry success, including the changes and challenges
created by the Internet and electronic media.
The globalized economy, dominated by the diffusion of
innovation and social, political, and economic changes, allows
people and knowledge to flow without knowing what lies
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technologies impose
significant changes, the internationalization of markets and
industries has made defining its delimitation more difficult.
Competitive Drivers for Improving Future Business
Performance is a conceptualized reference source that
discusses the use of digital skills to manage change in volatile
contexts and provides fundamental understanding of
competitive advantage to guarantee superior performances.
To assure this level of performance, a set of choices (drivers)
must be created ensuring operational efficiency, innovative
products, customer knowledge-base, and focused branding.
Featuring research on topics such as consumer experience,
strategic leadership, and flexible technologies, this book is
ideally designed for managers, executives, entrepreneurs,
academicians, consulting professionals, researchers, industry
professionals, and students seeking coverage on how to
improve competitive performance in an era of uncertainty.
Why do good teams fail? Very often, argue Deborah Ancona
and Henrik Bresman, it is because they are looking inward
instead of outward. Based on years of research examining
teams across many industries, Ancona and Bresman show
that traditional team models are falling short, and that what’s
needed--and what works--is a new brand of team that
emphasizes external outreach to stakeholders, extensive ties,
expandable tiers, and flexible membership. The authors
highlight that X-teams not only are able to adapt in ways that
traditional teams aren’t, but that they actually improve an
organization’s ability to produce creative ideas and execute
them—increasing the entrepreneurial and innovative capacity
within the firm. What’s more, the new environment demands
what the authors call “distributed leadership,” and the book
highlights how X-teams powerfully embody this idea.
Accelerated Strategy Development and Execution The
company of today has its supply chains and finances
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simultaneously having increasing pressures to drive value
across a complicated and fluid set of metrics and deliver
innovations, products, and services more quickly and reliably.
The competitive advantage belongs to the companies that
can quicken their vision-building and strategy-execution
efforts—the ones that can identify challenges more swiftly and
accelerate their decision making so they are better able to
formulate and deploy responses decisively yet with greater
agility. To successfully accomplish this, companies will have
to prioritize creating a culture of leadership that strengthens
communication skills and emphasizes systems thinking by
building capacity and capability that cuts across the business
smokestacks and permeates the entire organization. In State
of Readiness, Joseph F. Paris Jr. shares over thirty years of
international business and operations experience and guides
C-suite executives and business-operations and
-improvement specialists on a path toward operational
excellence, the organizational capability and situational
awareness that is attained as the enterprise reaches a state
of alignment for pursuing its strategies. In doing so, create a
corporate culture that is committed to the continuous and
deliberate improvement of company performance and the
circumstances of those who work there—a precursor to
becoming a high-performance organization.
Managers and executives know the importance of integrating
business strategy and IT strategy for competitive advantage.
Strategic Information Technology: Opportunities for
Competitive Advantage provides managers and students
alike with an understanding and appreciation for the
development of business and information technology
strategies to yield competitive advantage.
E-collaboration is a tool that breaks the boundaries of
activities within and between organizations. E-collaboration
Page 17/28

Download File PDF The End Of Competitive
Advantage How To Keep Your Strategy Moving
As
Fast Business
Rita
Gunther
Mcgrath
technologies
are making
it easier
than ever
for people to work
together no matter where they happen to be. Succeeding with
collaboration at a level where it represents a competitive
advantage requires a broad approach. Internal social
networks can circumvent bureaucratic boundaries and
facilitate information sharing activities among individuals
across hierarchies and divisions or departments. This allows
organizations to acquire resources or competencies from
external sources that otherwise would be difficult or
expensive to access. Accordingly, organizations focus more
on their own areas of competence and gain a competitive
advantage by acquiring richer content and better solutions in
a creative and cost-effective way. Challenging times can
provide new opportunities that need to be detected at the
right time. There must be many other sources of competitive
advantages which should support the main source of
competitive value. Competitive advantage may be gained if
the organization is able to find sources of competitive
advantage in time of economic crises. Organizations have
rapidly deployed technology solutions, such as collaboration
tools and cloud computing, which enable their employees to
work remotely and continue these organizational operations,
especially during times of crisis. E-Collaboration
Technologies and Strategies for Competitive Advantage Amid
Challenging Times focuses on e-collaboration technologies,
strategies, and solutions from a perspective of organizational
competitive advantage, including e-collaboration
technologies’ situation and solutions, innovation systems,
competition and strategies, marketing, and growth
capabilities. The book presents a full understanding on ecollaboration technologies, strategies, and solutions in
organizations, and provides insight for how to develop ecollaboration technologies, strategies, and solutions more
generally so as to simultaneously leverage potential benefit
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promoting
organizational
competitive advantage amid challenging times. This book is
ideally intended for policymakers, government officials,
corporate heads of firms, managers, managing directors,
practitioners, researchers, academicians, and students
seeking information on the e-collaboration technologies being
employed in businesses in times of crisis.

"This book explores important social issues that call
for reform such as health care, self-perceptions, and
corporate responsibilities to the environment, giving
readers a guide to understanding and appreciation
behind social marketing and how it can be used to
positively alter social conscience and create social
change"--Provided by publisher.
Your company is turning in regular profits every year,
and its market share is only getting bigger.
Competitors can’t touch you. So why is your stock
price so sluggish? The answer is as simple as it is
cruel: investors aren’t interested in history, and they
already know you’re profitable and competitive—that
knowledge is baked into your stock price. The hard
reality is that a competitive advantage just isn’t
enough. Investors want companies to surprise them
with unexpected value, which means that you can
outperform market expectations only if you as a
leader know how to find, create, and deliver a series
of multiple competitive advantages. This is why a
corporate theory is so important. A good corporate
theory provides a compass for those at the strategic
helm, guiding their decisions about what assets and
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activities to pursue, what investments to make, and
what strategies to adopt. Behind every long-term
corporate success story lies a basic theory about
how that company creates value. In Beyond
Competitive Advantage, strategy professor Todd
Zenger describes what makes a great corporate
theory and helps readers understand the many
tensions and trade-offs they’ll face as they apply the
theory to meet the challenge of market expectations.
Based on years of research and analysis, Beyond
Competitive Advantage provides managers and
executives with a framework for both sustaining
value and creating growth.
The Competitive Advantage of Nations is one of the
most influential business and management books of
all time. Michael Porter's research identified the
fundamental determinants of national competitive
advantage in an industry and how they work together
to give international advantage. The findings are rich
in implications for firms and governments and set the
agenda for discussions of global competition. The
book was an extraordinary achievement and had a
profound effect upon management, policy-makers
and academics worldwide. The core ideas of the
book remain very relevant today and this new edition
includes the original text in full with a new
introduction by the author, which reviews the key
themes and issues of the book in the light of
subsequent developments. This book represents
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one of the very few must buys in business and
management.
Based on extensive research and the authors'
combined thirty years of experience, DiscoveryDriven Growth provides a breakthrough system for
managing strategic growth. You will learn how to
identify and prioritize your company's full portfolio of
opportunities - from new product lines to entirely new
businesses. The authors then show how to best
execute specific initiatives, test major project
assumptions, and develop a culture that values
disciplined experimentation and learning over
meeting mindless and unrealistic goals. Tools for
dealing with each challenge are backed by examples
from companies, from small firms to global giants,
that have successfully put these methods into
practice.
The field of social entrepreneurship is attracting
attention from multiple industries. Social
entrepreneurs are responsible for finding ways to
creatively contribute to society by providing
affordable products and services. Creating Business
Value and Competitive Advantage With Social
Entrepreneurship is a useful scholarly resource that
examines the broad topic of social entrepreneurship
by looking at relevant theoretical frameworks and
fundamental terms. Focused on topics such as
creating business value, promoting social
entrepreneurship, and enacting programs of social
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change, this book provides the latest research and
practical solutions concerning social
entrepreneurship. The source proves valuable to
academicians, researchers, entrepreneurship
practitioners, and individuals interested in learning
more about social entrepreneurship.
"How do you gain an edge in the digital age? In this
lively, accessible guide, Ram Charan, bestselling
author and advisor to some of the world's top CEOs,
dissects the changing nature of competitive
advantage, illustrating what it takes for
companies--old and new alike--to compete against
digital giants like Amazon, Alibaba, and Google. In
today's business world, good strategy isn't just about
preserving market share or building moats to ward
off competitors. In the digital age, the most
successful companies look at everything through a
single lens: How can we create a better end-to-end
consumer experience? As Jeff Bezos says, "When
given the choice of obsessing over competitors or
obsessing over customers, we always obsess over
customers." Filled with behind-the-scenes stories of
companies like Netflix, Amazon, Fidelity, and
Alibaba, Rethinking Competitive Advantage
highlights the tools these behemoths have relied on
to reimagine customer experience and build
competitive advantage: platform, data, and
ecosystem. These companies don't just develop
channels of distribution, they constantly crunch
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numbers, use algorithms to improve products, and
create an ecosystem with outside sellers and their
supply chain, where a stream of new innovations
reinvigorates the customer's experience and creates
new sources of revenue. Today's companies
imagine market spaces that don't yet exist, ones with
the potential to grow 10x or 100x--and they are
willing to spend cash now on the promise of
exponential profits down the road. To execute their
objectives, these companies build strong, nimble,
team-centered workforces that upend traditional
hierarchy, forming a "social engine" that drives
innovation under visionary leaders. Whether you're
in the C-Suite of a Fortune 500 company or
brainstorming the next digital start-up from your
garage, Rethinking Competitive Advantage is the
ultimate primer on competitive advantage today,
revealing the "secret sauce" behind some of the
world's leading companies--and showing you what
you must do to compete"-A resource for industry professionals and
consultants, this book on corporate strategy lays
down the theories and models for revitalizing
companies in the face of global recession. It
discusses cutting-edge concepts, constructs,
paradigms, theories, models, and cases of corporate
strategic leadership for bringing about transformation
and innovation in companies. It demonstrates that
great companies are those that make the leap from
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'good' results to 'great' results and sustain these for
at least 15 years; it explores, reviews and analyzes
great transformation strategies in this context. Each
chapter in the book is appended with transformation
exercises that further explicate the concepts.
Sustainable development has always been a
contested concept and has been extensively
debated over the last 30 years with new
classifications arising since then. There was a
previous push for the radical transformations of the
market economy to downscale production and
consumption that would increase human well-being
and enhance ecological conditions. Because of this
conflict, there was a need for a new model that
challenges and could be the alternative for the liner
economy; this new model is called the circular
economy. A circular economy aimed at eliminating
waste and the continual use of resources. It gained
its ground in the era of disruptive technological
advancement and a dynamic global value chain. By
supporting resource-efficient industrial models, the
circular economy preserves and improves natural
capital, optimizes the value of resources, and
abolishes negative environmental externalities such
as pollution. Examining the Intersection of Circular
Economy, Forestry, and International Trade explores
the link between the circular economy and various
aspects of the business and environment to
understand the usage and viability of adapting the
Page 24/28

Download File PDF The End Of Competitive
Advantage How To Keep Your Strategy Moving
As Fast Business Rita Gunther Mcgrath
circular economy from a business perspective. The
chapters highlight the transition to the circular
economy, its implementation across society, its
intersection with forestry and international trade, and
the solutions and challenges of the circular
economy. This book is aimed at researchers in the
field of business management, economics, and
environmental studies along with practitioners,
stakeholders, researchers, academicians, and
students looking for more information on the various
fields impacting the circular economy as well as the
implementation, usage, and viability of a widespread
adoption of a circular economy.
In today’s fast-changing business environment,
those firms that want to remain competitive must
also be innovative. Innovation is not simply about
developing new technologies into new products or
services, but in many cases, finding new models for
doing business in the face of change. It often entails
changing the rules of the game. Strategic Innovation
demonstrates to students how to create and
appropriate value using new game strategies to gain
competitive advantage. The book begins with a
summary of the major strategic frameworks and
showing the origins of strategic innovation. Next,
Afuah gives a thorough examination of contemporary
strategy from an innovation standpoint, including:
how to develop strategy in the face of change a
detailed framework for assessing the profitability
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potential of a strategy or product consideration of
how both for-profit and non-profit organizations can
benefit from new game strategies. With a wealth of
quantitative examples of successful strategies, as
well as descriptive cases, Strategic Innovation will
complement courses in strategy, and technology and
innovation.
Enterprise risk must be identified, assessed and
prioritized; developing a growth strategy proposal which
leadership has to execute in order to achieve goals. As
business leaders spearhead the efforts, they must
minimize, monitor and control the probability and/or
impact of unfortunate events and maximize the
realization of opportunities. Building Sustainable
Competitive Advantage shows how to use the Enterprise
Excellence (EE) philosophy - a holistic approach for
leading an enterprise to total excellence. It does this by
focussing on achieving sustainable significant growth in
revenue and profitability, reducing the business cycle
time, strategically managing the enterprise risk and
focusing on the needs of the customer.
This book presents strategies that put the customer at
the center of an enterprise. It elaborates on the reasons
for viewing customers as assets that a firm needs to
acquire, develop and cultivate in order to generate
profitable relationships, and champions customer
profitability as the metric for measuring business
performance. Further, it advocates the need to provide
solutions to customers’ requirements with bundles of
products and services. It broadens the definition of
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value beyond
benefits
and price to
include both tangible and intangible benefits and total
ownership costs, while embracing a variety of unique
customer needs. The book highlights the value of
business planning, marketing and sales mechanisms
and changing employee behavior to create lifelong, highvalue profitable customer relationships that satisfy the
customer’s needs. Competitive Advantage of Customer
Centricity maps a new journey that entire organizations
must undertake in order to achieve these lucrative goals.
There is significant evidence that an effective
organizational culture provides a major competitive
edge—higher levels of employee and customer
engagement and loyalty translate into higher growth and
profits. Many business leaders know this, yet few are
doing much to improve their organizations’ cultures.
They are discouraged by misguided beliefs that an
executive’s tenure and an organization’s attention span
are too short for meaningful transformation. James
Heskett provides a roadmap for achievable and fastpaced culture change. He demonstrates that an effective
culture supplies the trust that makes managing change
of all kinds easier. It provides a foundation on which
changes in strategy can be based, and it’s a competitive
edge that can’t easily be hacked or copied. Examining
leading companies around the world, Heskett details how
organizational culture makes employees more loyal,
more productive, and more creative. He discusses how
to quantify its effects in order to sell the notion of culture
change to the organization and considers how to
preserve an organization’s culture in the face of the
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pandemic. Showing how leadership can bring about
significant changes in a surprisingly short time span, Win
from Within offers a playbook for developing and
deploying culture that enables outsized results. It is a
groundbreaking demonstration of organizational
culture’s role as a foundation for strategic success—and
its measurable impact on the bottom line.
The End of Competitive AdvantageHow to Keep Your
Strategy Moving as Fast as Your BusinessHarvard
Business Review Press
In this strategic, thought-provoking book, Naumann
reveals that the key success factor for every
business--manufacturing, service, or retail--is the ability
to maximize customer value. An excellent resource for
middle managers, senior managers, and trainers in any
corporation whose goal is to achieve sustainable
competitive advantage.
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