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In his international bestseller "Leading Change," Kotter provided an action plan for
implementing successful transformations. Now, he shines the spotlight on the crucial first step
in his framework: creating a sense of urgency by getting people to actually see and feel the
need for change.
Double your odds of leading successful, sustainable change Leaders aren’t short on access to
change management advice, but the jury has long been out as to which approach is the best
one to follow. With the publication of Beyond Performance 2.0, the verdict is well and truly in.
By applying the approach detailed by authors, Scott Keller and Bill Schaninger, the evidence
shows that leaders can more than double their odds of success—from thirty percent to almost
eighty. Whereas the first edition of Beyond Performance introduced the authors’ “Five Frames
of Performance and Health” approach to change management, the fully revised and updated
Beyond Performance 2.0 has been transformed into a truly practical “how to” guide for
leaders. Every aspect of how to lead change at scale is covered in a step-by-step manner,
always accompanied by practical tools and real-life examples. Keller and Schaninger’s work is
distinguished in many ways, one of which is the rigor behind the recommendations. The
underpinning research is the most comprehensive of its kind—based on over 5 million data
points drawn from 2,000 companies globally over a 15-year period. This data is overlaid with
the authors’ combined more than 40 years of experience in helping companies successfully
achieve large-scale change. As senior partners in McKinsey & Company, consistently named
the world’s most prestigious management consulting firm, Keller and Schaninger also draw on
the shared experience of their colleagues from offices in over 60 countries with unrivaled
access to CEOs and senior teams. Beyond Performance 2.0 also dares to go against the
grain—eschewing the notion of copying best practices and instead guiding leaders to make
choices specific to their unique context and organization. It does this with meticulously balance
of focus on short- and long-term considerations, and on fully addressing the hard technical and
oft cultural elements of making change happen. Further, the approach doesn’t just focus on
delivering change; it builds an organization’s muscle to continuously change, making it
healthier so that it can act with increased speed and agility to stay perpetually ahead of its
competition. Leaders looking for a proven approach to leading large-scale change from a
trusted source have found what they are looking for in Beyond Performance 2.0.
The change management profession is no longer in its infancy. Readily identifiable in
organizations and in business literature it is no longer reliant on parent disciplines such as
organizational development or project management. Change management is itself in a state of
change and growth - the number of jobs is increasing and organizations are actively seeking to
build their change management capability. The Effective Change Manager's Handbook, the
official guide to the CMI Body of Knowledge, is explicitly designed to help practitioners,
employers and academics define and practice change management successfully and to
develop change management maturity within their organization. A single-volume learning
resource covering the range of underpinning knowledge required, it includes chapters from
esteemed and established thought leaders on topics ranging from benefits management,
stakeholder strategy, facilitation, change readiness, project management and education and
learning support. Covering the whole process from planning to implementation, it offers
practical tools, techniques and models to effectively support any change initiative.
Most company's change initiatives fail. Yours don't have to. If you read nothing else on change
management, read these 10 articles (featuring “Leading Change,” by John P. Kotter). We've
combed through hundreds of Harvard Business Review articles and selected the most
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important ones to help you spearhead change in your organization. HBR's 10 Must Reads on
Change Management will inspire you to: Lead change through eight critical stages Establish a
sense of urgency Overcome addiction to the status quo Mobilize commitment Silence
naysayers Minimize the pain of change Concentrate resources Motivate change when
business is good This collection of best-selling articles includes: featured article "Leading
Change: Why Transformation Efforts Fail" by John P. Kotter, "Change Through Persuasion,"
"Leading Change When Business Is Good: An Interview with Samuel J. Palmisano," "Radical
Change, the Quiet Way," "Tipping Point Leadership," "A Survival Guide for Leaders," "The
Real Reason People Won't Change," "Cracking the Code of Change," "The Hard Side of
Change Management," and "Why Change Programs Don't Produce Change."
The second edition of Agile Change Management provides essential tools to build change
manager capabilities and ensure change initiatives are embedded effectively throughout the
organization. This book is a comprehensive resource for creating a roadmap that is flexible and
unique to each organization to manage any type of change initiative. Detailing all the
processes, activities and information needed, from creating the right environment for change to
completing iterative tasks, it shows how to respond to different needs as they arise, reducing
the potential for wasted time and resources. The updated second edition features chapters on
behavioural change and decomposition in planning iterations, and new material on prototyping
for business needs and virtual leadership. Whether implementing a large-scale transformation
or working through projects at micro-level, Agile Change Management provides tools,
frameworks and examples necessary to adapt to and manage change effectively.
The international bestseller—now with a new preface by author John Kotter. Millions worldwide
have read and embraced John Kotter’s ideas on change management and leadership. From
the ill-fated dot-com bubble to unprecedented M&A activity to scandal, greed, and ultimately,
recession—we’ve learned that widespread and difficult change is no longer the exception. It’s
the rule. Now with a new preface, this refreshed edition of the global bestseller Leading
Change is more relevant than ever. John Kotter’s now-legendary eight-step process for
managing change with positive results has become the foundation for leaders and
organizations across the globe. By outlining the process every organization must go through to
achieve its goals, and by identifying where and how even top performers derail during the
change process, Kotter provides a practical resource for leaders and managers charged with
making change initiatives work. Leading Change is widely recognized as his seminal work and
is an important precursor to his newer ideas on acceleration published in Harvard Business
Review. Needed more today than at any time in the past, this bestselling business book serves
as both visionary guide and practical toolkit on how to approach the difficult yet crucial work of
leading change in any type of organization. Reading this highly personal book is like spending
a day with the world’s foremost expert on business leadership. You’re sure to walk away
inspired—and armed with the tools you need to inspire others. Published by Harvard Business
Review Press.
Change Management: the people side of change is an introduction to change management for
managers and executives. Project leaders and consultants can use this new book with their
organizations and clients to introduce change management to front-line managers and toplevel executives involved in change. Specifically, managers and executives will understand the
broader perspective around change management and understand their role in the
process.Written by Jeff Hiatt and Tim Creasey, the editors of the Change Management
Learning Center, this book takes 7 years of research with more than 1000 companies, white
papers and change management models, and combines this knowledge into an easy-to-read
guide for managing change. Multiple case studies and examples make this book a quick-read
for managers and executives that need a basic understanding of change management.
Change is the one constant in business, and we must adapt or face obsolescence. Yet certain
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challenges never go away. That's what makes this book "must read." These are the 10 seminal
articles by management's most influential experts, on topics of perennial concern to ambitious
managers and leaders hungry for inspiration--and ready to run with big ideas to accelerate
their own and their companies' success. If you read nothing else - full stop - read: Michael
Porter on creating competitive advantage and distinguishing your company from rivals John
Kotter on leading change through eight critical stages Daniel Goleman on using emotional
intelligence to maximize performance Peter Drucker on managing your career by evaluating
your own strengths and weaknesses Clay Christensen on orchestrating innovation within
established organizations Tom Davenport on using analytics to determine how to keep your
customers loyal Robert Kaplan and David Norton on measuring your company's strategy with
the Balanced Scorecard Rosabeth Moss Kanter on avoiding common mistakes when pushing
innovation forward Ted Levitt on understanding who your customers are and what they really
want C. K. Prahalad and Gary Hamel on identifying the unique, integrated systems that
support your strategy

The definitive, bestselling text in the field of change management, Making Sense of
Change Management provides a thorough overview of the subject for both students
and professionals. Along with explaining the theory of change management, it
comprehensively covers the models, tools, and techniques of successful change
management so organizations can adapt to tough market conditions and succeed by
changing their strategies, structures, boundaries, mindsets, leadership behaviours and
of course their expectations of the people who work within them. This completely
revised and updated 4th edition of Making Sense of Change Management includes
more international examples and case studies, emerging new thinking and practice in
the area of cultural change and a new chapter on the interrelationship with project
management (PM) and change management. It also covers complexity models, agile
approaches, and stakeholder management along with cultural sensitivity and what to do
when cultures collide. Making Sense of Change Management remains essential
reading for anyone who is currently part of, or leading, a change initiative. Online
supporting resources include lecture slides, making this an ideal textbook for MBA or
graduate students focusing on leading or managing change.
Change Management
Organizational change can be unpredictable and stressful. With a better understanding
of what our brains need to focus and perform at their best, organizations and leaders
can increase employee engagement, productivity and well-being to successfully
manage such periods of uncertainty. Drawing on the latest scientific research and
verified by an independent neuroscientist, Neuroscience for Organizational Change
explores the need for social connection at work, how best to manage emotions and
reduce bias in decision-making, and why we need communication, involvement and
storytelling to help us through change. Practical tips and suggestions can be found
throughout, as well as examples of how these insights have been applied at
organizations such as Lloyds Banking Group and GCHQ. The book also sets out a
practical science-based planning model, SPACES, to enhance engagement. This
updated second edition of Neuroscience for Organizational Change contains new
chapters on planning the working day with the brain in mind and on overcoming the
difficulties related to behavioural change. It also features up-to-the-minute wider content
reflecting the latest insights and developments, and updated case studies from the first
edition which give a long-term view of the benefits of applying neuroscience in
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organizations.
Changemaking takes a fresh look at managing change. Focusing on tactics rather than
strategy, the book is for those who carry out the practical day-to-day work of supporting
and sustaining change. It focuses on the details, and provides the needed toolkit:
materials that readers can refer to, draw on, and adapt. These include checklists,
templates, questionnaires, tactics, FAQs, talking points, e-mails, and other resources.
Short case histories illustrate what can go wrong and how it can be made to go right.
The book provides a framework of seven factors that summarize the conditions,
resources, and processes that support successful change. It also offers specific
guidance on processes that are often employed to move a change initiative forward,
including making the case for change, managing employee focus groups, and
developing FAQ (Frequently Asked Question) guides. The 50 resources are designed
to provide a starting-point for readers to adapt and use in their own organizations.
Develop the materials to reflect your own goals and needs, and deploy them as you
support your own change initiative
Scholars agree that change has become a staple in organizational life and will likely
remain as such beyond the 21st century. As the rate of change continues to accelerate,
organizations must strive to develop and implement new initiatives in order to obtain
significant benefits to organizational survival, economic viability, and human
satisfaction. Organizational Change Management Strategies in Modern Business
covers the most important elements of change management as well as the difficulties
and challenges that organizations have faced when implementing change. In sampling
different disciplines relevant to topics such as resistance to change, mergers and
acquisitions management, leadership, the role of human resource strategies, and
culture, this reference work is a useful resource for academics, professionals,
managers, administrators, and others interested in organizational change.
From New York Times bestselling author and nationally syndicated talk radio host Dave
Ramsey comes the secret to how he grew a multimillion dollar company from a card
table in his living room. If you’re at all responsible for your company’s success, you
can’t just be a hard-charging entrepreneur or a motivating, encouraging leader. You
have to be both! Dave Ramsey, America’s trusted voice on money and business,
reveals the keys that grew his company from a one-man show to a multimillion-dollar
business—with no debt, low turnover, and a company culture that earns it the “Best
Place to Work” award year after year. This book presents Dave’s playbook for creating
work that matters; building an incredible group of passionate, empowered team
members; and winning the race with steady momentum that will roll over any obstacle.
Regardless of your business goals, you’ll discover that anyone can lead any venture to
unbelievable growth and prosperity through Dave’s common sense, counterculture,
EntreLeadership principles!
Packed with 52 discoveries from Gallup’s largest study on the future of work, It’s the
Manager shows leaders how to adapt their organizations to rapid change, ranging from
new workplace demands to managing remote employees, a diverse workforce, the rise
of artificial intelligence, gig workers, and attracting – and keeping – today’s best
employees. Who is the most important person in your organization to lead your teams
through these changes? Gallup research reveals: It’s your managers. While the
world’s workplace has been going through extraordinary historical change, the practice
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of management has been stuck in time for more than 30 years. The new workforce –
especially younger generations – wants their work to have deep mission and purpose,
and they don’t want old-style command-and-control bosses. They want coaches who
inspire them, communicate with them frequently, and develop their strengths. Packed
with 52 discoveries from Gallup’s largest study on the future of work, It’s the Manager
shows leaders how to adapt their organizations to rapid change, ranging from new
workplace demands to the challenges of managing remote employees, a diverse
workforce, the rise of artificial intelligence, gig workers, and attracting – and keeping –
today’s best employees. Who is the most important person in your organization to lead
your teams through these changes? Decades of global Gallup research reveal: It’s
your managers. They are the ones who make or break your organization’s success.
When you build great managers -- ones who can maximize the potential of every team
member -- you will see organic revenue and profit growth, and you will deliver to a
every one of your employees what they most want today: a great job and a great life.
This is the future of work. It’s the Manager includes exclusive content from Gallup
Access -- Gallup’s new workplace platform, chock full of additional content, tools, and
solutions for business. Your book comes with a code for the CliftonStrengths
assessment, which will reveal users’ Top 5 strengths.
The Effective Change Manager's HandbookEssential Guidance to the Change
Management Body of KnowledgeKogan Page Publishers

Direct change expertly and lead your business to success Change is natural and
good, but it can incite fear if not managed properly. Leading Business Change
For Dummies arms mid- to senior-level managers with trusted guidance on
leading, managing, responding to, and implementing change in the workplace.
Packed with helpful advice and straightforward information, it gives you the skills
needed to recognize the need for organizational change, deal with unexpected
change, properly communicate a vision, prepare for structural change such as
Mergers & Acquisitions, and address emotional responses to downsizing.
Leading Business Change For Dummies serves as the ultimate roadmap for
integrating and consolidating a multitude of personnel and organizational change
initiatives. With tools for managing stress levels and advice on gathering and
sharing information during times of transition, Leading Business Change For
Dummies covers everything you need to know to achieve successful leadership
in a challenging work environment. Sound, practical guidance on how to
understand, lead, and manage change in the workplace Covers operational and
cultural elements that can ultimately affect the success of a transaction over time
Information and tips for implementing change in the workplace If you're one of
the thousands of managers who face change every day, Leading Business
Change For Dummies has you covered.
Business organisations are increasingly dependent on the electronic delivery of
services, irrespective of type or size of organisation, and require high quality
information systems (IS) services which can adapt to business and user
requirements as they evolve. This publication contains best practice information
for IT practitioners on the development and delivery of quality IS services to
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maximise business objectives and benefits, building on the foundation of the
other publications in the information technology infrastructure library (ITIL) series.
Topics covered include: the value of information technology for business
development; business management frameworks and IS alignment;
understanding the business viewpoint; supplier relationship management; roles,
responsibilities and interfaces; quality management; as well as giving a
bibliography, list of acronyms, a glossary, and some sample/template documents.
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the
model and explores what drives each building block of ADKAR. Learn how to
build awareness, create desire, develop knowledge, foster ability and reinforce
changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help
you succeed at change.After more than 14 years of research with corporate
change, the ADKAR model has emerged as a holistic approach that brings
together the collection of change management work into a simple, results
oriented model. This model ties together all aspects of change management
including readiness assessments, sponsorship, communications, coaching,
training and resistance management. All of these activities are placed into a
framework that is oriented on the required phases for realizing change with
individuals and the organization.The ADKAR perspective can help you develop a
new lens through which to observe and influence change. You may be working
for change in your public school system or in a small city council. You may be
sponsoring change in your department at work. You may be observing large
changes that are being attempted at the highest levels of government or you may
be leading an enterprise-wide change initiative. The perspective enabled by the
ADKAR model allows you to view change in a new way. You can begin to see the
barrier points and understand the levers that can move your changes forward.
ADKAR allows you to understand why some changes succeed while others fail.
Most importantly, ADKAR can help your changes be a success. Based on
research with more than 900 companies from 59 countries, ADKAR is a simple
and holistic way to manage change.
This book is open access under a CC BY-NC 3.0 IGO license. This book
comprehensively covers topics in knowledge management and competence in
strategy development, management techniques, collaboration mechanisms,
knowledge sharing and learning, as well as knowledge capture and storage.
Presented in accessible “chunks,” it includes more than 120 topics that are
essential to high-performance organizations. The extensive use of quotes by
respected experts juxtaposed with relevant research to counterpoint or lend
weight to key concepts; “cheat sheets” that simplify access and reference to
individual articles; as well as the grouping of many of these topics under
recurrent themes make this book unique. In addition, it provides scalable triedand-tested tools, method and approaches for improved organizational
effectiveness. The research included is particularly useful to knowledge workers
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engaged in executive leadership; research, analysis and advice; and corporate
management and administration. It is a valuable resource for those working in the
public, private and third sectors, both in industrialized and developing countries.
Applying an invaluable sensemaking framework to organizational change and
combining the theory and practice of implementing change, this book represents
an instructive and informative view on change in business. Its strength lies in two
key areas: the discussion and explanation of a strategic sensemaking approach,
for helping managers, management educators and students to understand
organizational change a longitudinal study of a major company which underwent
several organizational changes, revealing some of the key problems and
challenges that managers face when introducing, implementing and managing
change. Rather than being structured as a 'how to' book, this outstanding text
provides the reader with practical insights and skills for managing (or resisting)
change. Applying Weick's famous sensemaking approach, it offers a unique way
to understand the processes involved in organizational change.
Modern projects are all about one group of people delivering benefits to others,
so it's no surprise that the human element is fundamental to project
management. The Gower Handbook of People in Project Management is a
complete guide to the human dimensions involved in projects. The book is a
unique and rich compilation of over 60 chapters about project management roles
and the people who sponsor, manage, deliver, work in or are otherwise important
to project success. It looks at the people-issues that are specific to different
sectors of organization (public, private and third sector); the organization of
people in projects, both real and virtual; the relationship between people, their
roles and the project environment; and the human behaviours and skills
associated with working collaboratively. Thus this comprehensive and innovative
handbook discusses all the important topics associated with employing,
developing and managing people for successful projects. The contributors have
been drawn from around the world and include experts ranging from practising
managers to academics and advanced researchers. The Handbook is divided
into six parts, which begin with management and project organization and
progress through to more advanced and emerging practices. It benefits hugely
from Lindsay Scott’s expert knowledge and experience in this field and from
Dennis Lock’s contributions and meticulous editing to ensure that the text and
illustrations are always lucid and informative.
Change isn’t going anywhere. Learn how to manage it. We live in a wild world of
volatility, unpredictability, chaos, and ambiguity, with change seemingly as the
only constant. Change can be difficult. It often induces resistance, panic, and
fatigue. And, as you may expect or have experienced first-hand, many
organizations aren’t handling change all that well, with many efforts resulting in
failure. What you may not realize, however, is that some workplace change
initiatives are stunning successes, rolling out smoothly and more easily
embraced. Why do some change initiatives fail while others succeed? How can
Page 7/13

Access Free The Effective Change Manager The Change Management Body
Of Knowledge
organizations and employees handle change better? In The Hard and Soft Sides
of Change Management, Kathryn Zukof offers practices and approaches to help
you and your organization roll out, receive, and manage change effectively.
Namely, Zukof shows that you need to manage the process (or the “hard”) side
and the people (or the “soft”) side of change and find the sweet spot between
the two. She demonstrates that when you integrate both sides, you and your
organization can make change less of a hit-or-miss affair. Successful change
management means deploying sound project management techniques that
increase the odds of achieving the outcomes of your change initiative. It also
means helping employees understand the need and vision for change, so they
feel less threatened by it and become excited and energized by what’s ahead.
To deliver best results, you need to: • Define the change and how to get
there—with project charters and plans. • Involve the right people in the right
ways—from dedicated change teams to affected stakeholders. • Build support,
understanding, and awareness—with communication, training, and resistance
management plans. • Assess progress and adjust along the way—through action
reviews and steps to tackle thorny issues. Capturing the inherently messy nature
of workplace change—from technology implementations, mergers and
acquisitions, and business transformations to office relocations and more—this
book offers tangible insights to help you and your organization tackle change
challenges. Follow the book’s tools and practices to lessen the messy and
objectionable parts of change and actively give your change initiatives the best
chance for positive outcomes.
Tremendous forces for change are radically reshaping the world of work.
Disruptive innovations, radical thinking, new business models and resource
scarcity are impacting every sector. Although the scale of expected change is not
unprecedented, what is unique is the pervasive nature of the change and its
accelerating pace which people in organizations have to cope with. Structures,
systems, processes and strategies are relatively simple to understand and even
fix. People, however, are more complex. Change can have a different impact on
each of them, all of which can cause different attitudes and reactions. Managing
and Leading People Through Organizational Change is written for leaders with
the key responsibility of managing people through transitions. Managing and
Leading People through Organizational Change provides a critical analysis of
change and transformation in organizations from a theoretical and practical
perspective. It addresses the individual, team and organizational issues of
leading and managing people before, during and after change, using case
studies and interviews with people from organizations in different sectors across
the globe. This book demonstrates how theory can be applied in practice through
practical examples and recommendations, focusing on the importance of
understanding the impact of the nature of change on individuals and engaging
them collaboratively throughout the transformation journey.
Offers advice on how to lead an organization into change, including establishing a sense of
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urgency, developing a vision and strategy, and generating short-term wins.
This book "provides managers with an awareness of the issues involved in managing change,
moving them beyond "one-best way" approaches and providing them with access to multiple
perspectives that they can draw upon in order to enhance their success in producing
organizational change. These multiple perspectives provide a theme for the text as well as a
framework for the way each chapter outlines different options open to managers in helping
them to identify, in a reflective way, the actions and choices open to them."--Cover.
This classic, newly updated, is an indispensable source for anyone–from mid-level managers
to CEOs–who must execute key business initiatives quickly and effectively. Once
groundbreaking and now time-honored, Managing at the Speed of Change has helped
countless business leaders learn how to orchestrate transitions vital to their organizations’
success. Rather than focusing on what to change, this book’s aim is far more valuable: It
shows readers how to change. Daryl R. Conner, founder and chairman of the consulting firm
Conner Partners, is a leading expert on change management. He has served as “change
doctor” for clients that include non-profit enterprises, government agencies and
administrations, and Fortune 500 companies in an array of industries such as Abbott
Laboratories, PepsiCo, American Express, Catholic Healthcare West, JPMorgan Chase, and
the U.S. Navy. Based on Conner’s long-term research and his decades of consulting
experience, Managing at the Speed of Change uses simple, easy-to-understand language and
elegant visuals to explore the dynamics of change, and in doing so, teaches readers • why
major change is difficult to assimilate • what distinguishes resilient individuals from those who
suffer future shock • how and why resistance forms • how people become committed to
change • why organizational culture is so important to the success of change • the roles most
central to change in organizational settings • why powerful teamwork is at the heart of
achieving change objectives, and how to foster it In this pioneering book, updated for the
twenty-first century, Conner demonstrates how both individuals and organizations can develop
the capacity not only to endure change but to thrive on it.
"Change resistance is a natural reaction, when you don’t involve the people affected by the
change in the design of the change. This book will help you implement successful change and
bypass change resistance by co-creating change. The book will do that through examples of
how innovative practices can dramatically improve the success of change programs. These
practices combine ideas from the Agile, Lean Startup, change management, organizational
development and psychology communities. This book will change how you think about
change."-Managing Change in Organizations: A Practice Guide is unique in that it integrates two
traditionally disparate world views on managing change: organizational development/human
resources and portfolio/program/project management. By bringing these together,
professionals from both worlds can use project management approaches to effectively create
and manage change. This practice guide begins by providing the reader with a framework for
creating organizational agility and judging change readiness.
Every leader understands the burning need for change–and every leader knows how risky it is,
and how often it fails. To make organizational change work, you need to base it on science, not
intuition. Despite hundreds of books on change, failure rates remain sky high. Are there deep
flaws in the guidance change leaders are given? While eschewing the pat answers, linear
models, and change recipes offered elsewhere, Paul Gibbons offers the first blueprint for
change that fully reflects the newest advances in mindfulness, behavioral economics, the
psychology of risk-taking, neuroscience, mindfulness, and complexity theory. Change
management, ostensibly the craft of making change happen, is rife with myth, pseudoscience,
and flawed ideas from pop psychology. In Gibbons’ view, change management should be
“euthanized” and replaced with change agile businesses, with change leaders at every level.
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To achieve that, business education and leadership training in organizations needs to become
more accountable for real results, not just participant satisfaction (the “edutainment” culture).
Twenty-first century change leaders need to focus less on project results, more on creating
agile cultures and businesses full of staff who have “get to” rather than “have to” attitudes. To
do that, change leaders will have to leave behind the old paradigm of “carrots and sticks,” both
of which destroy engagement. “New analytics” offer more data-driven approaches to decision
making, but present a host of people challenges—where petabyte information flows meet
traditional decision-making structures. These approaches will have to be complemented with
“leading with science”—that is, using evidence-based management to inform strategy and
policy decisions. In The Science of Successful Organizational Change , you'll learn: How the
VUCA (Volatile, Uncertain, Complex, and Ambiguous) world affects the scale and pace of
change in today’s businesses How understanding of flaws in human decision-making can help
leaders guide their teams toward wiser strategic decisions when the stakes are
largest—including “when to trust your guy and when to trust a model” and “when all of us are
smarter than one of us” How new advances in neuroscience have altered best practices in
influencing colleagues; negotiating with partners; engaging followers' hearts, minds, and
behaviors; and managing resistance How leading organizations are making use of the science
of mindfulness to create agile learners and agile cultures How new ideas from analytics,
forecasting, and risk are humbling those who thought they knew the future–and how the human
side of analytics and the psychology of risk are paradoxically more important in this
technologically enabled world What complexity theory means for decision-making in the
context of your own business How to create resilient and agile business cultures and antifragile, dynamic business structures To link science with your "on-the-ground" reality, Gibbons
tells “warts and all” stories from his twenty-plus years consulting to top teams and at the
largest businesses in the world. You'll find case studies from well-known companies like IBM
and Shell and CEO interviews from Nokia and Barclays Bank.
Change Management Handbook: This handbook contains over fifty concepts, models, figures,
assessments, tools, templates, checklists, plans, a roadmap and glossary structured around
the ten-step a2B Change Management Framework® each with a practical case study. About
this Book: This handbook is for growth mindset leaders, senior managers, students, HR
professionals and change management practitioners who want to deliver organisational
change while their organisation continues with day-to-day operations. Leadership of Change®
Volume 3 is based on over thirty years of experience implementing change, transformation and
improvements into some of the world’s largest and most successful organisations across
many countries and cultures. It provides deep insights into change programme delivery using
the a2B Change Management Framework®. It starts by aligning the change with the
organisation’s strategy and vision, moving through to successfully closing and sustaining the
change. It covers ten key change management implementation concepts in detail, which
include sponsorship, change history, communication, change planning, readiness, resistance,
developing the new skills and behaviours, as well as adoption. It also includes the AUILM®
Employee Change Adoption Model and the a2B5R® Employee Behaviour Change Model.
Other Leadership of Change® Volumes: Leadership of Change® Volumes: The volumes in this
series are intended to be leading practice in organisational change management and
implementation, which supports strategy execution. Volume 1 – Change Management Fables
Volume 2 - a2B Change Management Pocket Guide Change Management Fables: Ten fables
about the leadership paradox of implementing organisational change management versus
delivering normal day-to-day operations. About this Book: Leaders go about their daily task of
implementing the organisation’s strategy to deliver financial results. All of a sudden there is a
change explosion that disrupts normal day-to-day operations. This is the leadership paradox:
implementing change versus delivering day-to-day operations. Leaders then need to adjust
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their focus to implement the change, so that the organisation stays ahead of the competition
and continues to deliver revenue to its shareholders. That means the change has to ensure a
return on investment, full employee change adoption, and sustainable change. Leadership of
Change® Volume 1 represents the author’s experiences throughout his career, it, provides ten
practical stories of typical and consistent change management challenges that organisations
and leaders experience when implementing organisation change, transitioning their
organisation from the current ‘a’ state to the future ‘B’ state. Potential solutions are
introduced which are developed in Volumes 2 and 3. This book includes illustrations as well as
the a2B Change Management Framework®(a2BCMF®), the AUILM® Employee Change
Adoption Model and the a2B5R® Employee Behaviour Change Model. Change Management
Pocket Guide: This pocket guide contains over thirty concepts, models, figures, assessments,
tools, templates, checklists, plans, a roadmap and glossary structured around the ten-step a2B
Change Management Framework®. About this Book: This pocket guide is a practical, handson guide built around the a2B Change Management Framework® (a2BCMF®) with over thirty
models, tool and change concepts. It is designed to support change practitioners delivering
hands-on organisational change. The pocket guide supports a programme approach to
organisational change, starting with ‘change definition’ (strategy alignment) and moving
through to ‘closing and sustain’ the change. The ten-step a2BCMF® is supported by over
thirty concepts, a change adoption model, a behavioural change model, figures, assessments,
tools, templates, checklists and plans, as well as a roadmap and glossary. It covers the key
change management concepts such as sponsorship, communications, readiness, resistance
and adoption. The assessments provide valuable input on whether the team should progress
from one critical a2BCMF® step to the next.
'The Effective Change Manager' is designed for change management practitioners, employers,
authors, academics and anyone with an interest in this growing professional discipline of
change management. This first edition The Change Management Body of Knowledge
(CMBoK) draws on the experience of more than six hundred change management
professionals in thirty countries. Starting with what change managers do - 'The Effective
Change Manager' describes what change managers must know in order to display those
competencies effectively - and to deliver change successfully. The Change Management
Institute (CMI) is an independent professional organization that is uniquely positioned to
promote and advance the interests of Change Management. Since 2005, the CMI has been
providing opportunities for change management professionals to build knowledge and skills
and network with other professionals.

Your boss plays an important role in your career. So how do you navigate this
delicate, significant professional relationship without playing political games or
compromising your character? Managing Up offers concise, expert tips on:
Understanding your manager's priorities and pressures Setting a positive tone for
the relationship Managing expectations--and egos Earning trust and respect
Don't have much time? Get up to speed fast on the most essential business skills
with HBR's 20-Minute Manager series. Whether you need a crash course or a
brief refresher, each book in the series is a concise, practical primer that will help
you brush up on a key management topic. Advice you can quickly read and
apply, for ambitious professionals and aspiring executives--from the most trusted
source in business. Also available as an ebook.
Managing Business Change For Dummies gives you practical step-by-step
advice for evaluating your organization's change effort from start to finish. This
friendly guide brings you specific techniques and tools for each step of the
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change process -- from how to pinpoint potential problems and resolve them
quickly, to how to help employees respond to change with more flexible and
positive attitudes.
Now a classic in its field, the fourth edition of Change Management: A Guide to
Effective Implementation continues to offer readers highly practical strategies and
step-by-step guidance for applying different models of change in different
organizational scenarios. New to the Fourth Edition: A third expert author, Sabina
Siebert, bringing a background in sociology and cultural studies An improved
structure that consolidates all the existing strengths of the previous editions and
separates the book into three parts, beginning with chapters assessing ‘The
Impact and Definition of Change’, ‘Implementation and Evaluation of Change’
and ending with a critical outlook in ‘Change Management – A Critical
Perspective’ A wealth of new and richly detailed case studies with an
international and cross-cultural scope that draw upon different organization types,
environments and perspectives for a diverse and global understanding of the
current field of change management Two additional chapters on leading change
and organisational culture, offering unparalleled coverage of managing systems
and processes, combined with increased emphasis on managing human issues.
For students taking Change Management courses on Business and Management
degrees, MBA's, specialist masters and healthcare subjects.
This text provides a practical model for organizational change professionals,
senior business analysts, project and program management leaders, and
executives to follow in developing and executing any important change initiatives
or major enterprise transformation efforts.
This book places everyday talk and role-modelling interactions at the forefront of
an alternative change-leadership agenda, and introduces a number of practical
approaches to help line managers and organizational specialists deliver this
agenda more successfully. It is essential reading for organizational practitioners
at all levels.
One of the biggest challenges facing organizations today is the ability to deliver
the necessary change to sustain competitive advantage and adapt to economic
and market environments. However, the gap between what organizations would
like to deliver and their capabilities to do so is getting increasingly wide.
Enterprise Change Management provides a practical roadmap for bridging this
gap to help organizations build the sustainable capabilities to implement a
portfolio of changes. Based on research on change performance from over 300
organizations and 400,000 data points over a 21-year period, Enterprise Change
Management will help diagnose the root causes of the organizational change
gap, manage demand for change and create the context for successful
continuous change in the organization. This book introduces five core capabilities
- adaptive leadership; executing single changes effectively; managing the
demand for change; hiring resilient people and creating the context for successful
change. Frameworks, processes and tools help readers assess change
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capabilities and then create a strategy to close the change gap and improve
performance in their organization.
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