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Early in the history of English, the words "grammar" and "glamour" meant the
same thing: the power to charm. Roy Peter Clark, author of Writing Tools, aims to
put the glamour back in grammar with this fun, engaging alternative to stuffy
instructionals. In this practical guide, readers will learn everything from the
different parts of speech to why effective writers prefer concrete nouns and active
verbs. THE GLAMOUR OF GRAMMAR gives readers all the tools they need
to"live inside the language"--to take advantage of grammar to perfect their use of
English, to instill meaning, and to charm through their writing. With this
indispensable book, readers will come to see just how glamorous grammar can
be.
The one primer you need to develop your managerial and leadership skills.
Whether you’re a new manager or looking to have more influence in your current
management role, the challenges you face come in all shapes and sizes—a direct
report’s anxious questions, your boss’s last-minute assignment of an important
presentation, or a blank business case staring you in the face. To reach your full
potential in these situations, you need to master a new set of business and
personal skills. Packed with step-by-step advice and wisdom from Harvard
Business Review’s management archive, the HBR Manager’s Handbook
provides best practices on topics from understanding key financial statements
and the fundamentals of strategy to emotional intelligence and building your
employees’ trust. The book’s brief sections allow you to home in quickly on the
solutions you need right away—or take a deeper dive if you need more context.
Keep this comprehensive guide with you throughout your career and be a more
impactful leader in your organization. In the HBR Manager’s Handbook you’ll
find: - Step-by-step guidance through common managerial tasks - Short sections
and chapters that you can turn to quickly as a need arises - Self-assessments
throughout - Exercises and templates to help you practice and apply the
concepts in the book - Concise explanations of the latest research and thinking
on important management skills from Harvard Business Review experts such as
Dan Goleman, Clayton Christensen, John Kotter, and Michael Porter - Real-life
stories from working managers - Recaps and action items at the end of each
chapter that allow you to reinforce or review the ideas quickly The skills covered
in the book include: - Transitioning into a leadership role - Building trust and
credibility - Developing emotional intelligence - Becoming a person of influence Developing yourself as a leader - Giving effective feedback - Leading teams Fostering creativity - Mastering the basics of strategy - Learning to use financial
tools - Developing a business case HBR Handbooks provide ambitious
professionals with the frameworks, advice, and tools they need to excel in their
careers. With step-by-step guidance, time-honed best practices, real-life stories,
and concise explanations of research published in Harvard Business Review,
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each comprehensive volume helps you to stand out from the pack--whatever
your role.
Words of wisdom from Charlie Munger—Warren Buffett’s longtime business
partner and the visionary Vice Chairman of Berkshire Hathaway—collected and
interpreted with an eye towards investing by David Clark, coauthor of the
bestselling Buffettology series. Born in Omaha, Nebraska in 1924 Charlie Munger
studied mathematics at the University of Michigan, trained as a meteorologist at
Cal Tech Pasadena while in the Army, and graduated magna cum laude from
Harvard Law School without ever earning an undergraduate degree. Today,
Munger is one of America’s most successful investors, the Vice Chairman of
Berkshire Hathaway, and Warren Buffett’s business partner for almost forty
years. Buffett says “Berkshire has been built to Charlie’s blueprint. My role has
been that of general contractor.” Munger is an intelligent, opinionated business
man whose ideas can teach professional and amateur investors how to be
successful in finance and life. Like The Tao of Warren Buffett and The Tao of Te
Ching, The Tao of Charlie Munger is a compendium of pithy quotes including,
“Knowing what you don’t know is more useful than being brilliant” and “In my
whole life, I have known no wise people who didn’t read all the time—none,
zero.” This collection, culled from interviews, speeches, and questions and
answers at the Berkshire Hathaway and Wesco annual meetings, offers insights
into Munger’s amazing financial success and life philosophies. Described by
Business Insider as “sharp in his wit and investing wisdom,” Charlie Munger’s
investment tips, business philosophy, and rules for living are as unique as his life
story; intelligent as he clearly is; and as successful as he has been.
#1 NEW YORK TIMES BESTSELLER • A bold work from the author of The
Black Swan that challenges many of our long-held beliefs about risk and reward,
politics and religion, finance and personal responsibility In his most provocative
and practical book yet, one of the foremost thinkers of our time redefines what it
means to understand the world, succeed in a profession, contribute to a fair and
just society, detect nonsense, and influence others. Citing examples ranging from
Hammurabi to Seneca, Antaeus the Giant to Donald Trump, Nassim Nicholas
Taleb shows how the willingness to accept one’s own risks is an essential
attribute of heroes, saints, and flourishing people in all walks of life. As always
both accessible and iconoclastic, Taleb challenges long-held beliefs about the
values of those who spearhead military interventions, make financial
investments, and propagate religious faiths. Among his insights: • For social
justice, focus on symmetry and risk sharing. You cannot make profits and
transfer the risks to others, as bankers and large corporations do. You cannot get
rich without owning your own risk and paying for your own losses. Forcing skin in
the game corrects this asymmetry better than thousands of laws and regulations.
• Ethical rules aren’t universal. You’re part of a group larger than you, but it’s
still smaller than humanity in general. • Minorities, not majorities, run the world.
The world is not run by consensus but by stubborn minorities imposing their
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tastes and ethics on others. • You can be an intellectual yet still be an idiot.
“Educated philistines” have been wrong on everything from Stalinism to Iraq to
low-carb diets. • Beware of complicated solutions (that someone was paid to
find). A simple barbell can build muscle better than expensive new machines. •
True religion is commitment, not just faith. How much you believe in something is
manifested only by what you’re willing to risk for it. The phrase “skin in the
game” is one we have often heard but rarely stopped to truly dissect. It is the
backbone of risk management, but it’s also an astonishingly rich worldview that,
as Taleb shows in this book, applies to all aspects of our lives. As Taleb says,
“The symmetry of skin in the game is a simple rule that’s necessary for fairness
and justice, and the ultimate BS-buster,” and “Never trust anyone who doesn’t
have skin in the game. Without it, fools and crooks will benefit, and their mistakes
will never come back to haunt them.”
The book investigates the misapplication of conventional statistical techniques to
fat tailed distributions and looks for remedies, when possible. Switching from thin
tailed to fat tailed distributions requires more than "changing the color of the
dress." Traditional asymptotics deal mainly with either n=1 or n=?, and the real
world is in between, under the "laws of the medium numbers"-which vary widely
across specific distributions. Both the law of large numbers and the generalized
central limit mechanisms operate in highly idiosyncratic ways outside the
standard Gaussian or Levy-Stable basins of convergence. A few examples: - The
sample mean is rarely in line with the population mean, with effect on "naïve
empiricism," but can be sometimes be estimated via parametric methods. - The
"empirical distribution" is rarely empirical. - Parameter uncertainty has
compounding effects on statistical metrics. - Dimension reduction (principal
components) fails. - Inequality estimators (Gini or quantile contributions) are not
additive and produce wrong results. - Many "biases" found in psychology become
entirely rational under more sophisticated probability distributions. - Most of the
failures of financial economics, econometrics, and behavioral economics can be
attributed to using the wrong distributions. This book, the first volume of the
Technical Incerto, weaves a narrative around published journal articles.
Fooled by Randomness is a standalone book in Nassim Nicholas Taleb’s
landmark Incerto series, an investigation of opacity, luck, uncertainty, probability,
human error, risk, and decision-making in a world we don’t understand. The
other books in the series are The Black Swan, Antifragile, Skin in the Game, and
The Bed of Procrustes. Fooled by Randomness is the word-of-mouth sensation
that will change the way you think about business and the world. Nassim
Nicholas Taleb–veteran trader, renowned risk expert, polymathic scholar, erudite
raconteur, and New York Times bestselling author of The Black Swan–has
written a modern classic that turns on its head what we believe about luck and
skill. This book is about luck–or more precisely, about how we perceive and deal
with luck in life and business. Set against the backdrop of the most conspicuous
forum in which luck is mistaken for skill–the world of trading–Fooled by
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Randomness provides captivating insight into one of the least understood factors
in all our lives. Writing in an entertaining narrative style, the author tackles major
intellectual issues related to the underestimation of the influence of
happenstance on our lives. The book is populated with an array of characters,
some of whom have grasped, in their own way, the significance of chance: the
baseball legend Yogi Berra; the philosopher of knowledge Karl Popper; the
ancient world’s wisest man, Solon; the modern financier George Soros; and the
Greek voyager Odysseus. We also meet the fictional Nero, who seems to
understand the role of randomness in his professional life but falls victim to his
own superstitious foolishness. However, the most recognizable character of all
remains unnamed–the lucky fool who happens to be in the right place at the right
time–he embodies the “survival of the least fit.” Such individuals attract devoted
followers who believe in their guru’s insights and methods. But no one can
replicate what is obtained by chance. Are we capable of distinguishing the
fortunate charlatan from the genuine visionary? Must we always try to uncover
nonexistent messages in random events? It may be impossible to guard
ourselves against the vagaries of the goddess Fortuna, but after reading Fooled
by Randomness we can be a little better prepared. Named by Fortune One of the
Smartest Books of All Time A Financial Times Best Business Book of the Year
The figures and events of classical myths underpin our culture and the
constellations named after them fill the night sky. Whether it’s the raging
Minotaur trapped in the Cretan labyrinth or the twelve labours of Hercules,
Aphrodite’s birth from the waves or Zeus visiting Danae as a shower of gold, the
mythology of Greece and Rome is full of unforgettable stories. All the stories of
the Greek tragedies – Oedipus, Medea, Antigone – are there; all the events of the
Trojan wars and of Odysseus and Aeneas’ epic journeys; the founding of Athens
and of Rome... These are the strangest tales of love, war, betrayal and heroism
ever told and, while brilliantly retelling them, this book shows how they echo
through the works of much later writers from Chaucer and Shakespeare to
Camus and Ted Hughes. Full of attractive illustrations and laid out in eighteen
clear chapters (the titles include ‘Dangerous Women’ and ‘Heroes’), Dr
Jennifer March has written a fascinating guide to the myths of classical
civilization that is as readable as a novel.
Successful innovation demands more than a good strategic plan; it requires
creative improvisation. Much of the "serious play" that leads to breakthrough
innovations is increasingly linked to experiments with models, prototypes, and
simulations. As digital technology makes prototyping more cost-effective, serious
play will soon lie at the heart of all innovation strategies, influencing how
businesses define themselves and their markets. Author Michael Schrage is one
of today's most widely recognized experts on the relationship between
technology and work. In Serious Play, Schrage argues that the real value in
building models comes less from the help they offer with troubleshooting and
problem solving than from the insights they reveal about the organization itself.
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Technological models can actually change us--improving the way we
communicate, collaborate, learn, and innovate. With real-world examples and
engaging anecdotes, Schrage shows how companies such as Disney, Microsoft,
Boeing, IDEO, and DaimlerChrysler use serious play with modeling technologies
to facilitate the collaborative interactions that lead to innovation. A user's guide
included with the book helps readers apply many of the innovation practices
profiled throughout. A landmark book by one of the most perceptive voices in the
field of innovation.
In this witty and perceptive debut, a former editor at Psychology Today shows us how magical
thinking makes life worth living. Psychologists have documented a litany of cognitive biasesmisperceptions of the world-and explained their positive functions. Now, Matthew Hutson
shows us that even the most hardcore skeptic indulges in magical thinking all the time-and it's
crucial to our survival. Drawing on evolution, cognitive science, and neuroscience, Hutson
shows us that magical thinking has been so useful to us that it's hardwired into our brains. It
encourages us to think that we actually have free will. It helps make us believe that we have an
underlying purpose in the world. It can even protect us from the paralyzing awareness of our
own mortality. In other words, magical thinking is a completely irrational way of making our
lives make rational sense. With wonderfully entertaining stories, personal reflections, and
sharp observations, Hutson reveals our deepest fears and longings. He also assures us that it
is no accident his surname contains so many of the same letters as this imprint.
Praise for The Volatility Surface "I'm thrilled by the appearance of Jim Gatheral's new book The
Volatility Surface. The literature on stochastic volatility is vast, but difficult to penetrate and use.
Gatheral's book, by contrast, is accessible and practical. It successfully charts a middle ground
between specific examples and general models--achieving remarkable clarity without giving up
sophistication, depth, or breadth." --Robert V. Kohn, Professor of Mathematics and Chair,
Mathematical Finance Committee, Courant Institute of Mathematical Sciences, New York
University "Concise yet comprehensive, equally attentive to both theory and phenomena, this
book provides an unsurpassed account of the peculiarities of the implied volatility surface, its
consequences for pricing and hedging, and the theories that struggle to explain it." --Emanuel
Derman, author of My Life as a Quant "Jim Gatheral is the wiliest practitioner in the business.
This very fine book is an outgrowth of the lecture notes prepared for one of the most popular
classes at NYU's esteemed Courant Institute. The topics covered are at the forefront of
research in mathematical finance and the author's treatment of them is simply the best
available in this form." --Peter Carr, PhD, head of Quantitative Financial Research, Bloomberg
LP Director of the Masters Program in Mathematical Finance, New York University "Jim
Gatheral is an acknowledged master of advanced modeling for derivatives. In The Volatility
Surface he reveals the secrets of dealing with the most important but most elusive of financial
quantities, volatility." --Paul Wilmott, author and mathematician "As a teacher in the field of
mathematical finance, I welcome Jim Gatheral's book as a significant development. Written by
a Wall Street practitioner with extensive market and teaching experience, The Volatility Surface
gives students access to a level of knowledge on derivatives which was not previously
available. I strongly recommend it." --Marco Avellaneda, Director, Division of Mathematical
Finance Courant Institute, New York University "Jim Gatheral could not have written a better
book." --Bruno Dupire, winner of the 2006 Wilmott Cutting Edge Research Award Quantitative
Research, Bloomberg LP
The incredible true story of the card-counting mathematics professor who taught the world how
to beat the dealer and, as the first of the great quantitative investors, ushered in a revolution on
Wall Street. A child of the Great Depression, legendary mathematician Edward O. Thorp
invented card counting, proving the seemingly impossible: that you could beat the dealer at the
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blackjack table. As a result he launched a gambling renaissance. His remarkable success—and
mathematically unassailable method—caused such an uproar that casinos altered the rules of
the game to thwart him and the legions he inspired. They barred him from their premises, even
put his life in jeopardy. Nonetheless, gambling was forever changed. Thereafter, Thorp shifted
his sights to “the biggest casino in the world”: Wall Street. Devising and then deploying
mathematical formulas to beat the market, Thorp ushered in the era of quantitative finance we
live in today. Along the way, the so-called godfather of the quants played bridge with Warren
Buffett, crossed swords with a young Rudy Giuliani, detected the Bernie Madoff scheme, and,
to beat the game of roulette, invented, with Claude Shannon, the world’s first wearable
computer. Here, for the first time, Thorp tells the story of what he did, how he did it, his
passions and motivations, and the curiosity that has always driven him to disregard
conventional wisdom and devise game-changing solutions to seemingly insoluble problems.
An intellectual thrill ride, replete with practical wisdom that can guide us all in uncertain
financial waters, A Man for All Markets is an instant classic—a book that challenges its readers
to think logically about a seemingly irrational world. Praise for A Man for All Markets “In A Man
for All Markets, [Thorp] delightfully recounts his progress (if that is the word) from college
teacher to gambler to hedge-fund manager. Along the way we learn important lessons about
the functioning of markets and the logic of investment.”—The Wall Street Journal “[Thorp] gives
a biological summation (think Richard Feynman’s Surely You’re Joking, Mr. Feynman!) of his
quest to prove the aphorism ‘the house always wins’ is flawed. . . . Illuminating for the
mathematically inclined, and cautionary for would-be gamblers and day traders”— Library
Journal
In World War II, American soldiers went overseas to rescue England from the Nazi menace.
Now, with America threatened from within by the specter of social democracy, British politician
Daniel Hannan returns the favor. The New Road to Serfdom is a must-read rallying cry for Tea
Party activists, fans of Mark Levin’s Tyranny and Liberty, and anyone who has seen Hannan’s
hard-hitting interviews with Hannity & Colmes, Neil Cavuto, and Glenn Beck. A former
president of the Oxford Conservative Association, and a member of the EU Parliament,
Hannan has the insight and experience to help America recapture its distinctive ideals and
avoid turning into a socialist state.
The landmark five-book series—all together in one ebook bundle The Incerto is an investigation
of opacity, luck, uncertainty, probability, human error, risk, and decision making when we don’t
understand the world, expressed in the form of a personal essay with autobiographical
sections, stories, parables, and philosophical, historical, and scientific discussions, in nonoverlapping volumes that can be accessed in any order. The main thread is that while there is
inordinate uncertainty about what is going on, there is great certainty as to what one should do
about it. This ebook bundle includes: FOOLED BY RANDOMNESS THE BLACK SWAN THE
BED OF PROCRUSTES ANTIFRAGILE SKIN IN THE GAME
Destined to become a market classic, Dynamic Hedging is the only practical reference in exotic
options hedgingand arbitrage for professional traders and money managers Watch the
professionals. From central banks to brokerages to multinationals, institutional investors are
flocking to a new generation of exotic and complex options contracts and derivatives. But the
promise of ever larger profits also creates the potential for catastrophic trading losses. Now
more than ever, the key to trading derivatives lies in implementing preventive risk management
techniques that plan for and avoid these appalling downturns. Unlike other books that offer risk
management for corporate treasurers, Dynamic Hedging targets the real-world needs of
professional traders and money managers. Written by a leading options trader and derivatives
risk advisor to global banks and exchanges, this book provides a practical, real-world
methodology for monitoring and managing all the risks associated with portfolio management.
Nassim Nicholas Taleb is the founder of Empirica Capital LLC, a hedge fund operator, and a
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fellow at the Courant Institute of Mathematical Sciences of New York University. He has held a
variety of senior derivative trading positions in New York and London and worked as an
independent floor trader in Chicago. Dr. Taleb was inducted in February 2001 in the
Derivatives Strategy Hall of Fame. He received an MBA from the Wharton School and a Ph.D.
from University Paris-Dauphine.
"A lot has happened in the financial markets since 1992, when Peter Bernstein wrote his
seminal Capital Ideas. Happily, Peter has taken up his facile pen again to describe these
changes, a virtual revolution in the practice of investing that relies heavily on complex
mathematics, derivatives, hedging, and hyperactive trading. This fine and eminently readable
book is unlikely to be surpassed as the definitive chronicle of a truly historic era." —John C.
Bogle, founder of The Vanguard Group and author, The Little Book of Common Sense
Investing "Just as Dante could not have understood or survived the perils of the Inferno without
Virgil to guide him, investors today need Peter Bernstein to help find their way across dark and
shifting ground. No one alive understands Wall Street's intellectual history better, and that
makes Bernstein our best and wisest guide to the future. He is the only person who could have
written this book; thank goodness he did." —Jason Zweig, Investing Columnist, Money
magazine "Another must-read from Peter Bernstein! This well-written and thought-provoking
book provides valuable insights on how key finance theories have evolved from their ivory
tower formulation to profitable application by portfolio managers. This book will certainly be
read with keen interest by, and undoubtedly influence, a wide range of participants in
international finance." —Dr. Mohamed A. El-Erian, President and CEO of Harvard Management
Company, Deputy Treasurer of Harvard University, and member of the faculty of the Harvard
Business School "Reading Capital Ideas Evolving is an experience not to be missed. Peter
Bernstein's knowledge of the principal characters-the giants in the development of investment
theory and practice-brings this subject to life." —Linda B. Strumpf, Vice President and Chief
Investment Officer, The Ford Foundation "With great clarity, Peter Bernstein introduces us to
the insights of investment giants, and explains how they transformed financial theory into
portfolio practice. This is not just a tale of money and models; it is a fascinating and
contemporary story about people and the power of their ideas." —Elroy Dimson, BGI Professor
of Investment Management, London Business School "Capital Ideas Evolving provides us with
a unique appreciation for the pervasive impact that the theory of modern finance has had on
the development of our capital markets. Peter Bernstein once again has produced a
masterpiece that is must reading for practitioners, educators and students of finance." —André
F. Perold, Professor of Finance, Harvard Business School
An enthralling scientific and cultural exploration of the Ice Age—from the author of How the
Canyon Became Grand From a remarkable father-daughter team comes a dramatic synthesis
of science and environmental history—an exploration of the geologic time scale and evolution
twinned with the story of how, eventually, we have come to understand our own past. The
Pleistocene is the epoch of geologic time closest to our own. The Last Lost World is an inquiry
into the conditions that made it, the themes that define it, and the creature that emerged
dominant from it. At the same time, it tells the story of how we came to discover and
understand this crucial period in the Earth’s history and what meanings it has for today.

What does E=mc2 really mean? What is DNA? What was the big bang? These
scientific concepts have changed our perception of the world…but for many of us
they remain mysteries, bits and pieces of information retained from classroom
lectures but never truly understood. Now we can finally grasp the grandeur and
complexity of these ideas, and their significance in our lives. Revised and
updated to include the latest discoveries that are changing the way we view the
world and the universe, this new edition of The Science Class You Wish You Had
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will take you on a journey through space and time—from the subatomic to the
universal. It explains in a lively, accessible way what these milestones of
scientific discovery mean and what direct impact they have on our lives today
and will have in the future. For everyone interested in science, history, and
biographies of extraordinary people—or anyone who wants to understand the
workings of the physical world—this thorough and authoritative book is a perfect
introduction to science’s most profound discoveries, and a testament to the
triumph of human knowledge. Newton: Gravity and the Basic Laws of Physics
Rutherford and Bohr: The Structure of the Atom Einstein: The Principle of
Relativity Hubble: The Big Bang and the Formation of the Universe Darwin:
Evolution and the Principle of Natural Selection Flemming and Mendel: The Cell
and Genetics Watson and Crick: The Structure of the DNA Molecule
Explains a process of navigation that relies on natural phenomenon and
describes techniques followed by ancient people involving the Sun, Moon, tides,
currents, wind, and the horizon that can be used to determine direction and
ensure arrival at a safe destination.
Explains the basic scientific principles that govern the world, and shows how they
manifest themselves in our everyday lives.
We don't stumble accidentally into an amazing life. It takes a conscious
commitment to figuring out what we stand for - finding our truth. It begins by
looking inside ourselves, because when it rises from within, we have no choice
but to express it, to live it. That is when magic happens: fulfillment, happiness,
relationships and success. The question is: How? With meditations on love,
healing, entrepreneurship, overcoming failure, vulnerability, fear, the nature of the
mind and the rhythm of life, "LiveYour Truth" is a guide to this crucial journey of
self-exploration and personal discovery. The follow up to his runaway bestseller
"Love Yourself Like Your Life Depends On It," Kamal Ravikant takes you on his
journey, in the hope that it will help you find your truth and inspire you to live it.
Prepare to be your best self.
Short, sassy, and bold, Mean Genes uses a Darwinian lens to examine the
issues that most deeply affect our lives: body image, money, addiction, violence,
and the endless search for happiness, love, and fidelity. But Burnham and
Phelan don't simply describe the connections between our genes and our
behavior; they also outline steps that we can take to tame our primal instincts and
so improve the quality of our lives. Why do we want (and do) so many things that
are bad for us? We vow to lose those extra five pounds, put more money in the
bank, and mend neglected relationships, but our attempts often end in failure.
Mean Genes reveals that struggles for self-improvement are, in fact, battles
against our own genes -- genes that helped our cavewoman and caveman
ancestors flourish but that are selfish and out of place in the modern world. Why
do we like junk food more than fruit? Why is the road to romance so rocky? Why
is happiness so elusive? What drives us into debt? An investigation into the
biological nature of temptation and the struggle for control, Mean Genes answers
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these and other fundamental questions about human nature while giving us an
edge to lead more satisfying lives.
Maps, photographs, illustrations, and text present information about the
continents of the world.
Antifragile is a standalone book in Nassim Nicholas Taleb’s landmark Incerto
series, an investigation of opacity, luck, uncertainty, probability, human error, risk,
and decision-making in a world we don’t understand. The other books in the
series are Fooled by Randomness, The Black Swan, Skin in the Game, and The
Bed of Procrustes. Nassim Nicholas Taleb, the bestselling author of The Black
Swan and one of the foremost thinkers of our time, reveals how to thrive in an
uncertain world. Just as human bones get stronger when subjected to stress and
tension, and rumors or riots intensify when someone tries to repress them, many
things in life benefit from stress, disorder, volatility, and turmoil. What Taleb has
identified and calls “antifragile” is that category of things that not only gain from
chaos but need it in order to survive and flourish. In The Black Swan, Taleb
showed us that highly improbable and unpredictable events underlie almost
everything about our world. In Antifragile, Taleb stands uncertainty on its head,
making it desirable, even necessary, and proposes that things be built in an
antifragile manner. The antifragile is beyond the resilient or robust. The resilient
resists shocks and stays the same; the antifragile gets better and better.
Furthermore, the antifragile is immune to prediction errors and protected from
adverse events. Why is the city-state better than the nation-state, why is debt bad
for you, and why is what we call “efficient” not efficient at all? Why do
government responses and social policies protect the strong and hurt the weak?
Why should you write your resignation letter before even starting on the job? How
did the sinking of the Titanic save lives? The book spans innovation by trial and
error, life decisions, politics, urban planning, war, personal finance, economic
systems, and medicine. And throughout, in addition to the street wisdom of Fat
Tony of Brooklyn, the voices and recipes of ancient wisdom, from Roman, Greek,
Semitic, and medieval sources, are loud and clear. Antifragile is a blueprint for
living in a Black Swan world. Erudite, witty, and iconoclastic, Taleb’s message is
revolutionary: The antifragile, and only the antifragile, will make it. Praise for
Antifragile “Ambitious and thought-provoking . . . highly entertaining.”—The
Economist “A bold book explaining how and why we should embrace uncertainty,
randomness, and error . . . It may just change our lives.”—Newsweek
The Bed of Procrustes is a standalone book in Nassim Nicholas Taleb’s
landmark Incerto series, an investigation of opacity, luck, uncertainty, probability,
human error, risk, and decision-making in a world we don’t understand. The
other books in the series are Fooled by Randomness, The Black Swan,
Antifragile, and Skin in the Game. By the author of the modern classic The Black
Swan, this collection of aphorisms and meditations expresses his major ideas in
ways you least expect. The Bed of Procrustes takes its title from Greek
mythology: the story of a man who made his visitors fit his bed to perfection by
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either stretching them or cutting their limbs. It represents Taleb’s view of modern
civilization’s hubristic side effects—modifying humans to satisfy technology,
blaming reality for not fitting economic models, inventing diseases to sell drugs,
defining intelligence as what can be tested in a classroom, and convincing people
that employment is not slavery. Playful and irreverent, these aphorisms will
surprise you by exposing self-delusions you have been living with but never
recognized. With a rare combination of pointed wit and potent wisdom, Taleb
plows through human illusions, contrasting the classical values of courage,
elegance, and erudition against the modern diseases of nerdiness, philistinism,
and phoniness. “Taleb’s crystalline nuggets of thought stand alone like esoteric
poems.”—Financial Times
'Can you smell what The Rock is cooking?!' He has yet to encounter an obstacle he couldn't
overcome. He's the WWE legend as eight-time champion, he's outlasted being buried up to his
neck in a desert (The Scorpion King), battled the giant Tamatoa (Moana), ruthless mercenaries
(Jumanji), and murderous racers (the Fast and Furious series) all thanks to his motivation and
drive. Do you want to learn how to do the same? Then get inspired with this uplifting collection
of quotes from the man himself on success, wrestling, fitness, family and more. What else can
we say, except, you're welcome?!
Epictetus was born into slavery about 55 ce in the eastern outreaches of the Roman Empire.
Once freed, he established an influential school of Stoic philosophy, stressing that human
beings cannot control life, only their responses to it. By putting into practice the ninety-three
witty, wise, and razor-sharp instructions that make up The Art of Living, readers learn to meet
the challenges of everyday life successfully and to face life's inevitable losses and
disappointments with grace.
The New York Times bestselling author of The Rational Optimist and Genome returns with a
fascinating argument for evolution that definitively dispels a dangerous, widespread myth: that
we can command and control our world. Human society evolves. Change in technology,
language, morality, and society is incremental, inexorable, gradual, and spontaneous. It follows
a narrative, going from one stage to the next; it creeps rather than jumps; it has its own
spontaneous momentum rather than being driven from outside; it has no goal or end in mind;
and it largely happens by trial and error—a version of natural selection. Much of the human
world is the result of human action but not of human design: it emerges from the interactions of
millions, not from the plans of a few. Drawing on fascinating evidence from science,
economics, history, politics, and philosophy, Matt Ridley demolishes conventional assumptions
that the great events and trends of our day are dictated by those on high, whether in
government, business, academia, or organized religion. On the contrary, our most important
achievements develop from the bottom up. Just as skeins of geese form Vs in the sky without
meaning to and ter-mites build mud cathedrals without architects, so brains take shape without
brain-makers, learning happens without teaching, and morality changes for no reason other
than the prevailing fashion. Although we neglect, defy, and ignore them, bottom-up trends
shape the world. The Industrial Revolution, cell phones, the rise of Asia, and the Internet were
never planned; they happened. Languages emerged and evolved by a form of natural
selection, as did common law. Torture, racism, slavery, and pedophilia—all once widely
regarded as acceptable—are now seen as immoral despite the decline of religion in recent
decades. In this wide-ranging and erudite book, Ridley brilliantly makes the case for evolution,
rather than design, as the force that has shaped much of our culture, our technology, our
minds, and that even now is shaping our future. As compelling as it is controversial, as
authoritative as it is ambitious, Ridley’s deeply thought-provoking book will change the way we
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think about the world and how it works.
The translation of Goethe's "Prose Maxims" now offered to the public is the first attempt that
has yet been made to present the greater part of these incomparable sayings in English. In the
complete collection they are over a thousand in number, and not more perhaps than a hundred
and fifty have already found their way into our language, whether as contributions to
magazines here and in America, or in volumes of miscellaneous extract from Goethe's writings.
Some are at times quoted as though they were common literary property. To say that they are
important as a whole would be a feeble tribute to a work eloquent for itself, and beyond the
need of praise; but so deep is the wisdom of these maxims, so wide their reach, so compact a
product are they of Goethe's wonderful genius, that it is something of a reproach to literature to
find the most of them left untranslated for the sixty years they have been before the world.
From one point of view, the neglect they have suffered is in no way surprising: they are too
high and severe to be popular so soon; and when they meet with a wide acceptance as with
other great works, much of it will rest upon authority. But even for the deeper side of his
writings, Goethe has not been denied a fair measure of popular success. No other author of
the last two centuries holds so high a place, or, as an inevitable consequence, has been
attacked by so large an army of editors and commentators; and it might well be supposed by
now that no corner of his work, and least of all one of the best, had remained almost unnoticed,
and to the majority unknown. Many of these maxims were early translated into French, but with
little success; and even in Germany it was only so late as the year 1870 that they appeared in
a separate form, with the addition of some sort of critical comment and a brief explanation of
their origin and history.
Nassim Nicholas Taleb’s landmark Incerto series is an investigation of luck, uncertainty,
probability, opacity, human error, risk, disorder, and decision-making in a world we don’t
understand, in nonoverlapping and standalone books. All four volumes—Antifragile, The Black
Swan, Fooled by Randomness, and the expanded edition of The Bed of Procrustes, updated
with more than 50 percent new material—are now together in one ebook bundle. ANTIFRAGILE
“Startling . . . richly crammed with insights, stories, fine phrases and intriguing asides.”—The
Wall Street Journal Just as human bones get stronger when subjected to stress and tension,
many things in life benefit from disorder, volatility, and turmoil. What Taleb has identified and
calls “antifragile” is that category of things that not only gain from chaos but need it in order to
survive and flourish. The resilient resists shocks and stays the same; the antifragile gets better
and better. What is crucial is that the antifragile loves errors, as it incurs small harm and large
benefits from them. Spanning politics, urban planning, war, personal finance, economic
systems, and medicine in an interdisciplinary and erudite style, Antifragile is a blueprint for
living in a Black Swan world. THE BLACK SWAN “[A book] that altered modern thinking.”—The
Times (London) A black swan is a highly improbable event with three principal characteristics:
It is unpredictable; it carries a massive impact; and, after the fact, we concoct an explanation
that makes it appear less random and more predictable. The astonishing success of Google
was a black swan; so was 9/11. In this groundbreaking and prophetic book, Taleb shows that
black swan events underlie almost everything about our world, from the rise of religions to
events in our own personal lives, and yet we—especially the experts—are blind to them.
FOOLED BY RANDOMNESS “[Fooled by Randomness] is to conventional Wall Street wisdom
approximately what Martin Luther’s ninety-five theses were to the Catholic Church.”—Malcolm
Gladwell, The New Yorker Are we capable of distinguishing the fortunate charlatan from the
genuine visionary? Must we always try to uncover nonexistent messages in random events?
Fooled by Randomness is about luck: more precisely, about how we perceive luck in our
personal and professional experiences. Set against the backdrop of the most conspicuous
forum in which luck is mistaken for skill—the markets—Fooled by Randomness is an irreverent,
eye-opening, and endlessly entertaining exploration of one of the least understood forces in
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our lives. THE BED OF PROCRUSTES “Taleb’s crystalline nuggets of thought stand alone
like esoteric poems.”—Financial Times This collection of aphorisms and meditations expresses
Taleb’s major ideas in ways you least expect. The Bed of Procrustes takes its title from Greek
mythology: the story of a man who made his visitors fit his bed to perfection by either stretching
them or cutting their limbs. With a rare combination of pointed wit and potent wisdom, Taleb
plows through human illusions, contrasting the classical views of courage, elegance, and
erudition against the modern diseases of nerdiness, philistinism, and phoniness.
The Bed of ProcrustesPhilosophical and Practical AphorismsRandom House Trade
Paperbacks
Jim Paul's meteoric rise took him from a small town in Northern Kentucky to governor of the
Chicago Mercantile Exchange, yet he lost it all--his fortune, his reputation, and his job--in one
fatal attack of excessive economic hubris. In this honest, frank analysis, Paul and Brendan
Moynihan revisit the events that led to Paul's disastrous decision and examine the
psychological factors behind bad financial practices in several economic sectors. This
book--winner of a 2014 Axiom Business Book award gold medal--begins with the unbroken
string of successes that helped Paul achieve a jet-setting lifestyle and land a key spot with the
Chicago Mercantile Exchange. It then describes the circumstances leading up to Paul's $1.6
million loss and the essential lessons he learned from it--primarily that, although there are as
many ways to make money in the markets as there are people participating in them, all losses
come from the same few sources. Investors lose money in the markets either because of
errors in their analysis or because of psychological barriers preventing the application of
analysis. While all analytical methods have some validity and make allowances for instances in
which they do not work, psychological factors can keep an investor in a losing position, causing
him to abandon one method for another in order to rationalize the decisions already made.
Paul and Moynihan's cautionary tale includes strategies for avoiding loss tied to a simple
framework for understanding, accepting, and dodging the dangers of investing, trading, and
speculating.
The Black Swan is a standalone book in Nassim Nicholas Taleb’s landmark Incerto series, an
investigation of opacity, luck, uncertainty, probability, human error, risk, and decision-making in
a world we don’t understand. The other books in the series are Fooled by Randomness,
Antifragile, and The Bed of Procrustes. A black swan is a highly improbable event with three
principal characteristics: It is unpredictable; it carries a massive impact; and, after the fact, we
concoct an explanation that makes it appear less random, and more predictable, than it was.
The astonishing success of Google was a black swan; so was 9/11. For Nassim Nicholas
Taleb, black swans underlie almost everything about our world, from the rise of religions to
events in our own personal lives. Why do we not acknowledge the phenomenon of black
swans until after they occur? Part of the answer, according to Taleb, is that humans are
hardwired to learn specifics when they should be focused on generalities. We concentrate on
things we already know and time and time again fail to take into consideration what we don’t
know. We are, therefore, unable to truly estimate opportunities, too vulnerable to the impulse to
simplify, narrate, and categorize, and not open enough to rewarding those who can imagine
the “impossible.” For years, Taleb has studied how we fool ourselves into thinking we know
more than we actually do. We restrict our thinking to the irrelevant and inconsequential, while
large events continue to surprise us and shape our world. In this revelatory book, Taleb
explains everything we know about what we don’t know, and this second edition features a
new philosophical and empirical essay, “On Robustness and Fragility,” which offers tools to
navigate and exploit a Black Swan world. Elegant, startling, and universal in its applications,
The Black Swan will change the way you look at the world. Taleb is a vastly entertaining writer,
with wit, irreverence, and unusual stories to tell. He has a polymathic command of subjects
ranging from cognitive science to business to probability theory. The Black Swan is a landmark
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book—itself a black swan. Praise for Nassim Nicholas Taleb “The most prophetic voice of
all.”—GQ Praise for The Black Swan “[A book] that altered modern thinking.”—The Times
(London) “A masterpiece.”—Chris Anderson, editor in chief of Wired, author of The Long Tail
“Idiosyncratically brilliant.”—Niall Ferguson, Los Angeles Times “The Black Swan changed my
view of how the world works.”—Daniel Kahneman, Nobel laureate “[Taleb writes] in a style that
owes as much to Stephen Colbert as it does to Michel de Montaigne. . . . We eagerly romp
with him through the follies of confirmation bias [and] narrative fallacy.”—The Wall Street
Journal “Hugely enjoyable—compelling . . . easy to dip into.”—Financial Times “Engaging . . .
The Black Swan has appealing cheek and admirable ambition.”—The New York Times Book
Review From the Hardcover edition.

What is a safe haven? What role should they play in an investment portfolio? Do we
use them only to seek shelter until the passing of financial storms? Or are they
something more? Contrary to everything we know from modern financial theory, can
higher returns actually come as a result of lowering risk? In Safe Haven, hedge fund
manager Mark Spitznagel—one of the top practitioners of safe haven investing and
portfolio risk mitigation in the world—answers these questions and more. Investors who
heed the message in this book will never look at risk mitigation the same way again.
A beautiful little book of brief meditations on the love of God by the Swiss spiritual
writer, mystic and medical doctor von Speyr. These short lumina (or insights) are fruits
of Adrienne's contemplative prayer that reflect her constant quest for an ever deeper
union with God, a union of divine and human love that is shown in her life by her great
compassion for others as seen in her tireless devotion to her many medical patients.
She knew that in order to best serve others she must first serve and love God with all
her heart, and thus her life and writings reveal the combination of a deep spiritual and
practical approach to the meaning of love as seen in these wonderful, uplifting
reflections that echo the inmost mystery of Christianity
Nassim Nicholas Taleb's landmark Incerto series is an investigation of luck, uncertainty,
probability, opacity, human error, risk, disorder, and decision-making in a world we
don't understand, in nonoverlapping and standalone books. All four
volumes--Antifragile, The Black Swan, Fooled by Randomness, and the expanded
edition of The Bed of Procrustes, updated with more than 50 percent new material--are
now together in one boxed set. ANTIFRAGILE "Startling . . . richly crammed with
insights, stories, fine phrases and intriguing asides."--The Wall Street Journal Just as
human bones get stronger when subjected to stress and tension, many things in life
benefit from disorder, volatility, and turmoil. What Taleb has identified and calls
"antifragile" is that category of things that not only gain from chaos but need it in order
to survive and flourish. The resilient resists shocks and stays the same; the antifragile
gets better and better. What is crucial is that the antifragile loves errors, as it incurs
small harm and large benefits from them. Spanning politics, urban planning, war,
personal finance, economic systems, and medicine in an interdisciplinary and erudite
style, Antifragile is a blueprint for living in a Black Swan world. THE BLACK SWAN "[A
book] that altered modern thinking."--The Times (London) A black swan is a highly
improbable event with three principal characteristics: It is unpredictable; it carries a
massive impact; and, after the fact, we concoct an explanation that makes it appear
less random and more predictable. The astonishing success of Google was a black
swan; so was 9/11. In this groundbreaking and prophetic book, Taleb shows that black
swan events underlie almost everything about our world, from the rise of religions to
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events in our own personal lives, and yet we--especially the experts--are blind to them.
FOOLED BY RANDOMNESS "[Fooled by Randomness] is to conventional Wall Street
wisdom approximately what Martin Luther's ninety-five theses were to the Catholic
Church."--Malcolm Gladwell, The New Yorker Are we capable of distinguishing the
fortunate charlatan from the genuine visionary? Must we always try to uncover
nonexistent messages in random events? Fooled by Randomness is about luck: more
precisely, about how we perceive luck in our personal and professional experiences.
Set against the backdrop of the most conspicuous forum in which luck is mistaken for
skill--the markets--Fooled by Randomness is an irreverent, eye-opening, and endlessly
entertaining exploration of one of the least understood forces in our lives. THE BED OF
PROCRUSTES "Taleb's crystalline nuggets of thought stand alone like esoteric
poems."--Financial Times This collection of aphorisms and meditations expresses
Taleb's major ideas in ways you least expect. The Bed of Procrustes takes its title from
Greek mythology: the story of a man who made his visitors fit his bed to perfection by
either stretching them or cutting their limbs. With a rare combination of pointed wit and
potent wisdom, Taleb plows through human illusions, contrasting the classical views of
courage, elegance, and erudition against the modern diseases of nerdiness,
philistinism, and phoniness.
Edge.org presents brilliant, accessible, cutting-edge ideas to improve our decisionmaking skills and improve our cognitive toolkits, with contributions by Nassim Nicholas
Taleb, Richard Dawkins, Brian Eno, Steven Pinker, and more. Featuring a foreword by
New York Times columnist David Brooks and edited by John Brockman, This Will Make
You Smarter presents some of the best wisdom from today’s leading thinkers—to make
better thinkers out of the leaders of tomorrow.
Manley’s Technology of Biscuits, Crackers and Cookies is widely regarded as the
standard work in its field. Part one covers management issues such as HACCP, quality
control, process control and product development. Part two deals with the selection of
raw materials and ingredients. The range and types of biscuits is covered in part three,
while part four covers the main production processes and equipment, from bulk
handling and metering of ingredients to packaging, storage and waste management.
Eight expert authors have joined Duncan Manley in extensively updating and expanding
the book, which is now some 25% longer than the previous edition. Part one now
includes a new chapter on sustainability in the biscuit industry and the discussion of
process and efficiency control is more detailed. In part two the information on wheat
flour has been extensively revised to reflect recent developments and there are entirely
new chapters on fats and oils and packaging materials. Photographs of the major types
of biscuits now illustrate chapters in part three, which also includes a newly-composed
chapter on the position of biscuits in nutrition. Finally, part four has been
comprehensively reviewed and revised with the assistance of an author from a major
machinery manufacturer. With its distinguished editor and team of expert contributors
this new edition consolidates the position of Manley’s Technology of Biscuits, Crackers
and Cookies as the standard reference work in the industry. Widely regarded as the
standard work in its field Covers management issues such as HACCP, quality control,
process control and product development Deals with the selection of raw materials and
ingredients
The landmark five-book series--all together in one boxed set The Incerto is an
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investigation of opacity, luck, uncertainty, probability, human error, risk, and decision
making when we don't understand the world, expressed in the form of a personal essay
with autobiographical sections, stories, parables, and philosophical, historical, and
scientific discussions, in non-overlapping volumes that can be accessed in any order.
The main thread is that while there is inordinate uncertainty about what is going on,
there is great certainty as to what one should do about it. This boxed set includes:
FOOLED BY RANDOMNESS THE BLACK SWAN THE BED OF PROCRUSTES
ANTIFRAGILE SKIN IN THE GAME
Alasdair MacIntyre explores some central philosophical, political and moral claims of
modernity and argues that a proper understanding of human goods requires a rejection
of these claims. In a wide-ranging discussion, he considers how normative and
evaluative judgments are to be understood, how desire and practical reasoning are to
be characterized, what it is to have adequate self-knowledge, and what part narrative
plays in our understanding of human lives. He asks, further, what it would be to
understand the modern condition from a neo-Aristotelian or Thomistic perspective, and
argues that Thomistic Aristotelianism, informed by Marx's insights, provides us with
resources for constructing a contemporary politics and ethics which both enable and
require us to act against modernity from within modernity. This rich and important book
builds on and advances MacIntyre's thinking in ethics and moral philosophy, and will be
of great interest to readers in both fields.
Heraclitus of Ephesus was a pre-Socratic Greek philosopher born in approximately 535
BC in the ancient city of Ephesus, then a part of the Persian Empire. While little is
known of his early years, Heraclitus rejected his privileged upbringing and lived isolated
and lonely. He was often plagued by periods of depression, earning him the moniker
the "Weeping Philosopher". He is most well-known for his philosophy of change and
flux and is attributed with writing the phrase "No man ever steps in the same river
twice". Heraclitus believed in the harmony of the world and the unity of opposites,
stating that "the path up and down are one and the same". According to Diogenes,
Heraclitus worked for many years on a single "continuous treatise On Nature", which
"was divided into three discourses, one on the universe, another on politics, and a third
on theology". Unfortunately, only fragments of this monumental work remain and many
of the ideas believed to have originated with Heraclitus may only be found in the works
of other authors. Those fragments are presented here in a translation and with critical
commentary by G. T. W. Patrick. This edition is printed on premium acid-free paper.
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