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The Asshole Whisperer contains true stories and tips to deal with crappy leaders and jerks at work. You will learn how to use corporate
values to hold people at work accountable for their conduct, how to give feedback about attitudes or behavior, and how to quickly assess and
utilize personality traits to your benefit. Why? So, you can meet your goals and deadlines and to put it simply, get shit done. Assholes are part
of our lives. We can't escape them as they are everywhere. However, it is how we deal with them that makes the difference. As The Asshole
Whisperer at work, you will be able to tame people who exhibit a crappy attitude and shitty behavior regardless of their technical work
performance. Wendy Sellers, The HR Lady(R), is the author of "The Asshole Whisperer, How to Deal with Crappy Leaders and Jerks at
Work" and "Suck It Up, Buttercup. Be a Leader People Will Follow." As a writer, speaker and HR consultant across the USA, she keeps it
real, gets to the point fast and there is never any sugar coating! Also available on Kindle.
“Phillips has a gift for making 19th-century history relevant for the 21st century . . . a marvelous way to think about our current policy woes.”
—Douglas Brinkley, New York Times-bestselling author of American Moonshot How can President Lincoln’s wisdom be applied to the most
pressing conflicts of modern-day America? With a fresh and perceptive reading of Lincoln’s own writings and speeches, bestselling author
Donald T. Phillips reveals how America’s sixteenth president handled many of the same national dilemmas we face today. Looking to his
exemplary leadership of a fractured nation, Phillips offers a deeply relevant analysis of how Lincoln’s example could help forge solutions to
the many issues and divisions challenging our country now. “[An] intelligent and often moving look at one of the nation’s greatest presidents
. . . Using his extensive knowledge of Lincoln, Phillips makes convincing cases throughout for what the nineteenth-century statesman’s
opinion would be on a wide array of issues faced by the twenty-first-century United States, including climate change, torture, immigration, and
equal pay for women. For readers who find present-day politics almost too much to contemplate, Phillips’s closing vision of Lincoln
witnessing the ‘current state of affairs’ will be especially poignant and bittersweet.” —Publishers Weekly
DCI Logan McRae investigates the torture and murder of several businessmen from the Polish community in Aberdeen, Scotland, trying to
discern whether it is truly a hate crime or instead a veiled gangland turf war. From the award-winning author of Dying Light. 20,000 first
printing.
The Arsonist in the Office is the survival guide to the toxic workplace. Experiencing the most toxic company imaginable, Havel shares the
lessons he learned that will fireproof company cultures.
When nothing seems to be going right, this book is here to remind you that the resilience, hope, and determination you need is right inside
you. Heather Stillufsen's charming illustrations and empowering messages will help you see the rainbow in the midst of the storm and show
you the way to a brighter tomorrow. Share this book with a friend or loved one in need of a little encouragement, or use it as a personal
reminder that life may be tough right now, but so are you!
You Drive Like an Asshole includes 101 letters to tell off all the asshole drivers you encounter on the road, each letter conveniently perforated
so you can tear it out and give it to the desired offender. The world is full of asshole drivers -- but now you can fight back! Ever wish you could
leave a note for the asshole not paying attention to the road, or the asshole hauling the speedboat, or the asshole with the Duct-taped-on
fender? Now you can! Whether it's the asshole driving on a flat tire, the asshole who blocked you in, the asshole bus driver, or the senior
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citizen asshole, you should never get on the road without this useful book ever again! Letters include: Dear Asshole Too Young to Afford That
Car Dear Rush-Hour-Taxi-Driving Asshole Dear Asshole Driving Way Too Slow Dear Asshole Driving Way Too Fast Dear Unmarked-PoliceCar Asshole Dear Asshole Driving on a Mini Spare Tire Dear VNTY-PLT ASSHL Dear Asshole Driving in the Carpool Lane And more!
Now with a new chapter that focuses on what great bosses really do. Dr. Sutton reveals new insights that he's learned since the writing of
Good Boss, Bad Boss. Sutton adds revelatory thoughts about such legendary bosses as Ed Catmull, Steve Jobs, A.G. Lafley, and many
more, and how you can implement their techniques. If you are a boss who wants to do great work, what can you do about it? Good Boss, Bad
Boss is devoted to answering that question. Stanford Professor Robert Sutton weaves together the best psychological and management
research with compelling stories and cases to reveal the mindset and moves of the best (and worst) bosses. This book was inspired by the
deluge of emails, research, phone calls, and conversations that Dr. Sutton experienced after publishing his blockbuster bestseller The No
Asshole Rule. He realized that most of these stories and studies swirled around a central figure in every workplace: THE BOSS. These heartbreaking, inspiring, and sometimes funny stories taught Sutton that most bosses - and their followers - wanted a lot more than just a jerk-free
workplace. They aspired to become (or work for) an all-around great boss, somebody with the skill and grit to inspire superior work,
commitment, and dignity among their charges. As Dr. Sutton digs into the nitty-gritty of what the best (and worst) bosses do, a theme runs
throughout Good Boss, Bad Boss - which brings together the diverse lessons and is a hallmark of great bosses: They work doggedly to "stay
in tune" with how their followers (and superiors, peers, and customers too) react to what they say and do. The best bosses are acutely aware
that their success depends on having the self-awareness to control their moods and moves, to accurately interpret their impact on others, and
to make adjustments on the fly that continuously spark effort, dignity, and pride among their people.
The sad fact is that the majority of people in the workforce have a less than perfect relationship with their supervisor and many of them
consider themselves to be working for "a bad boss". But what can they do about it, short of leaving their job? "A Survival Guide for Working
with Bad Bosses" gives readers all the guidance they so desperately need not just to survive, but thrive while reporting to someone
incompetent, mean, unethical, or even worse.
The best-selling author of Subliminal and The Drunkard’s Walk teaches you how to tap into the hidden power of your brain. “Elastic is a book
that will help you survive the whirlwind.” —Daniel H. Pink, author of When and A Whole New Mind Named to the 800-CEO-READ Business
Book Awards Longlist In this startling and provocative look at how the human mind deals with change, Leonard Mlodinow shows us to
unleash the natural abilities we all possess so we can thrive in dynamic and troubled times. Truly original minds capitalize when everyone
else struggles. And most of us assume that these abilities are innate, reserved for a select few. But Mlodinow reveals that we all possess
them, that we all have encoded in our brains a skill he terms elastic thinking—and he guides us in how to harness it. Drawing on
groundbreaking research, Mlodinow outlines how we can learn to let go of comfortable ideas and become accustomed to ambiguity and
contradiction; how we can rise above conventional mindsets and reframe the questions we ask; and how we can improve our ability to solve
problems and generate new ideas—critical skills for achieving professional and personal success in our quickly morphing world.
A compact, comprehensive, and very silly field guide featuring more than 200 of the rudest birds on earth. Effin' Birds is the most eagerly
anticipated new volume in the grand and noble profession of nature writing and bird identification. Sitting proudly alongside Sibley, Kaufman,
and Peterson, this book contains more than 150 pages crammed full of classic, monochrome plumage art paired with the delightful but dirty
aphorisms (think "I'm going to need more booze to deal with this week") that made the Effin' Birds Twitter feed a household name. Also
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included in its full, Technicolor glory is John James Audubon's most beautiful work matched with modern life advice. Including never-beforeseen birds, insults, and field notes, this guide is a must-have for any effin' fan or birder.
“This is perhaps the best book on negotiating ever written. Roger’s powerful, practical principles will save or make you a fortune in the
months and years ahead.” —Brian Tracy, author, Eat That Frog! and Million Dollar Habits “This is the one negotiating book that really opened
my eyes and gave me practical tools I could use immediately.” —Timothy Ferriss, bestselling author of The 4-Hour Work Week “A fast,
entertaining read that should be required reading for anyone who deals with people. Highly recommended.” —Ken Blanchard, coauthor of The
One Minute Manager “I can’t believe it! Here’s a book that is packed with wisdom that will help anyone improve their life and yet it is easy
and fun to read! Amazing!” —Og Mandino, author of The Greatest Salesman in the World Roger Dawson changed the way business thinks
about negotiating. Secrets of Power Negotiating covers every aspect of the negotiating process with practical, proven advice, from beginning
steps to critical final moves: how to recognize unethical tactics, key principles of the Power Negotiating strategy, why money is not as
important as everyone thinks, negotiating pressure points, understanding the other party and gaining the upper hand, and analyses of
different negotiating styles. Discover all of Roger’s best tactics, including: 20 surefire negotiating gambits Listening to hidden meanings in
conversation What “powers” you have, such as situational, expertise, information, or charismatic How to handle the different personalities
you’ll encounter in negotiating
The definitive guide to working with -- and surviving -- bullies, creeps, jerks, tyrants, tormentors, despots, backstabbers, egomaniacs, and all
the other assholes who do their best to destroy you at work. "What an asshole!" How many times have you said that about someone at work?
You're not alone! In this groundbreaking book, Stanford University professor Robert I. Sutton builds on his acclaimed Harvard Business
Review article to show you the best ways to deal with assholes...and why they can be so destructive to your company. Practical,
compassionate, and in places downright funny, this guide offers: Strategies on how to pinpoint and eliminate negative influences for good
Illuminating case histories from major organizations A self-diagnostic test and a program to identify and keep your own "inner jerk" from
coming out The No Asshole Rule is a New York Times, Wall Street Journal, USA Today and Business Week bestseller.
The odds say that you have more than one asshole in your life right now. Toxic people are everywhere. At work. Home. School. Life. We’re
surrounded. You need to arm yourself with the tools, knowledge and resources to recognise and deal with them – or suffer the severe
consequences. In this book, bestselling author Carl Vernon shows you how to spot an asshole, helps you to understand their traits and
behaviours, and – most importantly – gives you all the tools you need to take control today. Discover for yourself the massive advantages of
dealing with assholes.?
What is the one quality that all successful people have in common? They have mastered the art of dealing with people! Let this book show
you how to: Achieve your goals Handle the human ego Become a master conversationalist Make others feel good about themselves And
much more! Skill with people is the one essential ingredient for success and happiness at home and in business. "The Art of Dealing With
People" gives you the skills to take your people skills to a level that you never thought possible! Skill in human relations is similar to skill in
any other field, in that success depends on understanding and mastering certain basic general principles. You must not only know what to do,
but why you're doing it. As far as basic principles are concerned, people are all the same. Yet each individual person you meet is different. If
you attempted to learn some gimmick to deal successfully with each separate individual you met, you would be face with a hopeless task.
Influencing people is an art, not a gimmick. When you apply gimmicks in a superficial, mechanical manner, you go through the same motions
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as the person who "has a way," but it doesn't work for you. The purpose of this book is to give you knowledge based upon an understanding
of human nature: why people act the way they do. The methods presented in this book have been tested on thousands of people who have
attended my human relations seminars. They are not just my pet ideas of how you should deal with people, but ideas that have stood the test
of how you must deal with people. That is, if you want to get along with them and get what you want at the same time. Yes, we all want
success and happiness. And the day is long past, if it ever existed, when you could achieve these goals by forcing people to give you what
you want. And begging is no better, for no one has respect for, or any desire to help, the person who constantly kowtows and literally goes
around with his hand out, begging other people to like him. The one successful way to get the things you want from life is to acquire skill in
dealing with people. Download now and you will learn how.
Do you want more free book summaries like this? Download our app for free at https://www.QuickRead.com/App and get access to hundreds
of free book and audiobook summaries. Building a Civilized Workplace and Surviving One that Isn’t How do you react when you meet a
mean-spirited person? If you’re anything like author Robert Sutton, you probably think: “Wow, what an asshole!” Maybe you call them
something else, like bullies, creeps, jerks, tyrants, or egomaniacs. But overall, asshole seems to best capture the fear and loathing you have
for these nasty people. Unfortunately, most of us have to deal with assholes in the workplace, and Sutton aims to show how destructive these
people are to their colleagues and organizations. You’ll learn how to keep these types of jerks out of the workplace as well as how to handle
the ones you are stuck with. As you read, you’ll learn the total cost of assholes in business, why emotionally distancing yourself is key, and
how sometimes being an asshole can be effective.
Grasping how to swear is a crucial skill to any English-speaker, but it can be a tricky business. Owing to the rich and complex history of
swearing, a single word can have a host of different meanings – from expressing surprise, excitement, anger, celebration, disgust or simply
that you’re fucked off. If you don’t get it right, you could really be in the shit. How to Swear, by graphic artist and swearing-connoisseur
Stephen Wildish, uses all manner of charts and flow diagrams to teach you all you need to know, including: the building blocks of an effective
insult; the adverbial uses of various types of animal excrement (horseshit, apeshit etc); and the different parts of speech a swear word can
fulfil: ‘Fucking fuck, the fucking fucker’s fucked’. This charming (and rude) book will take you right to the heart of the wondrous world of
swearing, with a lot of laughs on the way.

Explains how success in life can be achieved by being mean, selfish, and disrespectful to others, using humorous
anecdotes from the author's life as a guide.
DON’T LET PROBLEM PEOPLE GET TO YOU! Whether it’s a manager who keeps moving the goal posts, an
uncooperative colleague, negative friend, or critical family member, some people are just plain hard to get along with.
Often, your immediate response is to shrink or sulk, become defensive or attack. But there are smarter moves to make
when dealing with difficult people. This book explains how to cope with a range of situations with difficult people and to
focus on what you can change. This book will help you to: Understand what makes difficult people tick and how best to
handle them Learn ways to confidently stand up to others and resist the urge to attack back Develop strategies to calmly
navigate emotionally-charged situations Deal with all kinds of difficult people – hostile, manipulative and the impossible
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Know when to choose your battles, and when to walk away Why let someone else’s bad attitude ruin your day? How to
Deal With Difficult People arms you with all the tools and tactics you need to handle all kinds of people – to make your life
less stressful and a great deal easier.
What is the difference between having empathy and being an empath? “Having empathy means our heart goes out to
another person in joy or pain,” says Dr. Judith Orloff “But for empaths it goes much farther We actually feel others’
emotions, energy, and physical symptoms in our own bodies, without the usual defenses that most people have.” With
The Empath’s Survival Guide, Dr. Orloff offers an invaluable resource to help sensitive people develop healthy coping
mechanisms in our high-stimulus world—while fully embracing the empath’s gifts of intuition, creativity, and spiritual
connection. In this practical and empowering book for empaths and their loved ones, Dr. Orloff begins with selfassessment exercises to help you understand your empathic nature, then offers potent strategies for protecting yourself
from overwhelm and replenishing your vital energy For any sensitive person who’s been told to “grow a thick skin,” here
is your lifelong guide for staying fully open while building resilience, exploring your gifts of deep perception, raising
empathic children, and feeling welcomed and valued by a world that desperately needs what you have to offer.
* Our summary is short, simple and pragmatic. It allows you to have the essential ideas of a big book in less than 30
minutes. By reading this summary, you will discover how to protect yourself from "cons" - "assholes" - in all
circumstances. You will also discover that : you are someone's "asshole", and "vice versa"; you already have all the keys
in hand to act; simple tricks can change your life. Who has never met "jerks" in their life? No one has. You have obviously
had a more or less memorable experience with people who are particularly annoying. Whether in a professional context a boss or a colleague who has no consideration for you -, in your entourage, or in public places - a teenager who verbally
attacks you, incivilities in supermarkets - you have suffered from these encounters with "jerks". In "The Asshole Survival
Guide", Robert I. Sutton teaches you how to fight these unbearable people who clutter up your daily life with their
discourteous behaviour. Something to make your life more enjoyable! *Buy now the summary of this book for the modest
price of a cup of coffee!
“This book is a contemporary classic—a shrewd and spirited guide to protecting ourselves from the jerks, bullies, tyrants,
and trolls who seek to demean. We desperately need this antidote to the a-holes in our midst.”—Daniel H. Pink, bestselling author of To Sell Is Human and Drive How to avoid, outwit, and disarm assholes, from the author of the classic
The No Asshole Rule As entertaining as it is useful, The Asshole Survival Guide delivers a cogent and methodical game
plan for anybody who feels plagued by assholes. Sutton starts with diagnosis—what kind of asshole problem, exactly, are
you dealing with? From there, he provides field?tested, evidence?based, and often surprising strategies for dealing with
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assholes—avoiding them, outwitting them, disarming them, sending them packing, and developing protective
psychological armor. Sutton even teaches readers how to look inward to stifle their own inner jackass. Ultimately, this
survival guide is about developing an outlook and personal plan that will help you preserve the sanity in your work life,
and rescue all those perfectly good days from being ruined by some jerk. “Thought-provoking and often hilarious . . . An
indispensable resource.”—Gretchen Rubin, best-selling author of The Happiness Project and Better Than Before “At last .
. . clear steps for rejecting, deflecting, and deflating the jerks who blight our lives . . . Useful, evidence-based, and fun to
read.”—Robert Cialdini, best-selling author of Influence and Pre-Suasion
A nationally recognized expert on professional ethics uses pungent real-world examples to help people new to the work
world recognize ethical situations that can lead to career-damaging mistakes—and prevent them. Gunsalus offers
questions to ask yourself, sample scripts to use on others, and guidance in handling disputes fairly and diplomatically.
The key to a harmonious, highly effective work environment is not by ensuring you work among carbon-copies of yourself
whose personalities never clash with one another or with you. That pipe dream could not ever happen, nor would it result
in a successful team collaboration even if it could. Instead, most of us are going to work today with individuals who at
times come across as incompetent, lazy, spotlight-hugging, whiny, or backstabbing. And then tomorrow we go to work
with them again . . . and again . . . and again.Like it or not, the bulk of our waking hours are spent with people at
work--people who can grate on our nerves. Therefore, learning to interact effectively with difficult employees, colleagues,
and bosses is an absolute essential for our success. With Powerful Phrases for Dealing with Difficult People, anyone can
learn how to confront head-on the difficult situations that can arise when dealing with these personalities, before they
fester and spread. Helpful features inside this practical and easy-to-use book include:• Thirty common personality traits,
behaviors, and workplace scenarios along with the phrases that work best with each • Nonverbal communication skills to
back up your words • Sample dialogues that demonstrate how phrasing improves interactions • A five-step process for
moving from conflict to resolution • “Why This Works” sections that provide detailed explanationsButton-pushing
situations are going to come up today at work--and tomorrow too. Don’t let them rent space inside of you and turning
everything to mold. Instead, choose to deploy simple phrases to regain control and resolve conflicts. When you do, you,
your colleagues, and your company will be all the better for it!
Starr Media Second-Assistant Survival Guide 1. Don't call your hot boss the antichrist to his face. 2. Don't stare at hot
boss's, um, package or his full sleeve of tattoos. (No. Really. Stop!) 3. Don't get on the malicious first assistant's bad side.
4. Don't forget to memorize the 300-page employee manual. 5. If you value your cashmere, steer clear of boss’s dog. 6.
Boss’s dimples are lust-inducing. Do. Not. Give. In. 7. “The elevator ate your clothes” is not a valid excuse for showing
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up to important meetings half dressed. 8. Don't break seven of the rules within the first week of employment if you, ya
know, are in dire need of money to support your sick mom. 9. Whatever you do, don’t fall for the boss. See rule eight
about sick mom. 10. Never forget the rules. Each book in the Rule Breakers series is a standalone, full-length story that
can be enjoyed out of order. Series Order: Book #1 The Rule Book Book #2 The Rule Maker
Learn how to handle assholes - in the workplace and beyond - once and for all! 'If only Bob Sutton's book had been available to help me deal
with the full complement of 1st-class assholes I've encountered in my 50-year professional life. No names shall be mentioned' Tom Peters, coauthor of In Search of Excellence ________________ FROM THE NEW YORK TIMES BESTSELLER OF THE NO ASSHOLE RULE Being
around assholes sucks. Whether at work or outside of it, they lower morale and can damage performance: having one in a team has been
shown to reduce performance by 30 to 40%. In The Asshole Survival Guide, Robert Sutton, professor of management science at Stanford,
offers practical advice on identifying and tackling any kind of asshole. Based on research into groups from uncivil civil servants to French bus
drivers, and 8,000 emails that he has received on asshole behaviour, Sutton uses his expertise and humour to provide a methodical gameplan: First, perform an asshole audit with his detection strategies. Second, use field-tested techniques from asshole avoidance to the art of
love bombing. Finally, discover the dangers of asshole blindness - when the problem might be yours truly . . . ________________ 'With
cutting-edge research and real-life examples that are thought-provoking and often hilarious, this is an indispensable resource' Gretchen
Rubin, author of The Happiness Project 'At last someone has provided clear steps for rejecting, deflecting, and deflating the jerks who blight
our lives' Robert Cialdini, author of Influence and Pre-Suasion
The Asshole Survival GuidePortfolio
Being around assholes, whether at work or elsewhere, can damage performance and affect wellbeing- having one asshole in a team has
been shown to reduce performance by 30 to 40 percent, and research shows that rudeness spreads like a common cold. In The Asshole
Survival Guide, Stanford professor Robert Sutton offers practical advice on identifying and tackling any kind of asshole - based on research
into groups from uncivil civil servants to French bus drivers, and 8,000 emails that he has received on asshole behaviour. With expertise and
humour, he provides a cogent and methodical game-plan to fight back. First, he sets out the asshole audit, to find out what kind of asshole
needs dealing with, and asshole detection strategies. Then he reveals field-tested, sometimes surprising techniques, from asshole avoidance
and asshole taxes, to mind-tricks and the art of love bombing. Finally, he explains the dangers of asshole blindness - when the problem might
be yours truly.
Despite their agreeable demeanor, INFPs represent one of the most passionate and complex personality types within the Myers-Briggs
Inventory. Employing a wholly unique stack of cognitive functions, this type sees the world around them not just as it is but also as it could bemaking them a deeply imaginative and highly idealistic personality. In this detailed, type-based survival guide, seasoned MBTI author Heidi
Priebe explains the strengths and struggles INFPs face as they navigate the world around them as one of the most creative and emotionally
intense personality types.
Introduces the proven rules that a company can use to promote innovation, arguing that the corporate world should hire misfits and
encourage them to defy the existing culture and actively consider ideas that appear ridiculous or impractical.
The New York Times Best Seller A Barnes & Noble Best Fiction Book of 2020 A Goodreads Choice Awards Finalist Steel Magnolias meets
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Dracula in this '90s-set horror novel about a women's book club that must do battle with a mysterious newcomer to their small Southern town,
perfect for murderinos and fans of Stephen King. Bonus features: • Reading group guide for book clubs • Hand-drawn map of Mt. Pleasant •
Annotated true-crime reading list by Grady Hendrix • And more! Patricia Campbell’s life has never felt smaller. Her husband is a workaholic,
her teenage kids have their own lives, her senile mother-in-law needs constant care, and she’s always a step behind on her endless to-do
list. The only thing keeping her sane is her book club, a close-knit group of Charleston women united by their love of true crime. At these
meetings they’re as likely to talk about the Manson family as they are about their own families. One evening after book club, Patricia is
viciously attacked by an elderly neighbor, bringing the neighbor's handsome nephew, James Harris, into her life. James is well traveled and
well read, and he makes Patricia feel things she hasn’t felt in years. But when children on the other side of town go missing, their deaths
written off by local police, Patricia has reason to believe James Harris is more of a Bundy than a Brad Pitt. The real problem? James is a
monster of a different kind—and Patricia has already invited him in. Little by little, James will insinuate himself into Patricia’s life and try to take
everything she took for granted—including the book club—but she won’t surrender without a fight in this blood-soaked tale of neighborly
kindness gone wrong.
Presents a history of the word "asshole"--from its use by World War II servicemen to express frustration at arrogant superiors to its first use in
print by Norman Mailer to George W. Bush's use of the word to describe a journalist.
A must-have resource for anyone who lives or works with young kids, with an introduction by Adele Faber, coauthor of How to Talk So Kids
Will Listen & Listen So Kids Will Talk, the international mega-bestseller The Boston Globe dubbed “The Parenting Bible.” For over thirty-five
years, parents have turned to How to Talk So Kids Will Listen & Listen So Kids Will Talk for its respectful and effective solutions to the
unending challenges of raising children. Now, in response to growing demand, Adele’s daughter, Joanna Faber, along with Julie King, tailor
How to Talk’s powerful communication skills to children ages two to seven. Faber and King, each a parenting expert in her own right, share
their wisdom accumulated over years of conducting How To Talk workshops with parents and a broad variety of professionals. With a lively
combination of storytelling, cartoons, and fly-on-the-wall discussions from their workshops, they provide concrete tools and tips that will
transform your relationship with the young kids in your life. What do you do with a little kid who…won’t brush her teeth…screams in his car
seat…pinches the baby...refuses to eat vegetables…throws books in the library...runs rampant in the supermarket? Organized according to
common challenges and conflicts, this book is an essential emergency first-aid manual of communication strategies, including a chapter that
addresses the special needs of children with sensory processing and autism spectrum disorders. This user-friendly guide will empower
parents and caregivers of young children to forge rewarding, joyful relationships with terrible two-year-olds, truculent three-year-olds,
ferocious four-year-olds, foolhardy five-year-olds, self-centered six-year-olds, and the occasional semi-civilized seven-year-old. And, it will
help little kids grow into self-reliant big kids who are cooperative and connected to their parents, teachers, siblings, and peers.

The best organizations have the best talent. . . Financial incentives drive company performance. . . Firms must change or die.
Popular axioms like these drive business decisions every day. Yet too much common management “wisdom” isn’t wise at all—but,
instead, flawed knowledge based on “best practices” that are actually poor, incomplete, or outright obsolete. Worse, legions of
managers use this dubious knowledge to make decisions that are hazardous to organizational health. Jeffrey Pfeffer and Robert I.
Sutton show how companies can bolster performance and trump the competition through evidence-based management, an
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approach to decision-making and action that is driven by hard facts rather than half-truths or hype. This book guides managers in
using this approach to dismantle six widely held—but ultimately flawed—management beliefs in core areas including leadership,
strategy, change, talent, financial incentives, and work-life balance. The authors show managers how to find and apply the best
practices for their companies, rather than blindly copy what seems to have worked elsewhere. This practical and candid book
challenges leaders to commit to evidence-based management as a way of organizational life—and shows how to finally turn this
common sense into common practice.
In the spirit of the mega-selling On Bullshit, philosopher Aaron James presents a theory of the asshole that is both intellectually
provocative and existentially necessary. What does it mean for someone to be an asshole? The answer is not obvious, despite the
fact that we are often personally stuck dealing with people for whom there is no better name. Try as we might to avoid them,
assholes are found everywhere—at work, at home, on the road, and in the public sphere. Encountering one causes great difficulty
and personal strain, especially because we often cannot understand why exactly someone should be acting like that. Asshole
management begins with asshole understanding. Much as Machiavelli illuminated political strategy for princes, this book finally
gives us the concepts to think or say why assholes disturb us so, and explains why such people seem part of the human social
condition, especially in an age of raging narcissism and unbridled capitalism. These concepts are also practically useful, as
understanding the asshole we are stuck with helps us think constructively about how to handle problems he (and they are mostly
all men) presents. We get a better sense of when the asshole is best resisted, and when he is best ignored—a better sense of what
is, and what is not, worth fighting for.
The book that every dean and department chair needs to survive—and thrive—in the twenty-first-century university. First released in
2006, The College Administrator’s Survival Guide has served as the bible for a generation of provosts, deans, department chairs,
and program directors. Shrewd administrators have returned to the guide time and again for C. K. Gunsalus’s advice on handling
complaints, negotiating disagreements, and dealing with difficult personalities. Now, in this revised and updated edition, Gunsalus
guides rookie administrators and seasoned veterans through today’s most pressing higher-education challenges. These days
academic leaders must respond to heightened demands for transparency and openness. These demands are intensified by social
media, which increases the visibility of university conflicts and can foster widespread misinformation about campus affairs.
Meanwhile, institutions have become flatter, with administrators expected to work more closely with faculty, students, and a range
of professionals even as support staffs shrink. Between the ever-replenishing inbox, the integration of often-exasperating
management systems into every dimension of academic life, and the new demands of remote learning, deans and department
heads are juggling more balls than ever before. Tightening budgets have already forced administrators into more difficult choices
and, in the wake of COVID-19, there will be no relief from financial constraints. From #metoo to partisan battles over curricula and
funding, college and university leaders need more savvy and greater sensitivity than ever. What hasn’t changed are the
challenges of dealing with difficult people and the importance of creating and maintaining environments in which faculty, staff, and
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students have the support they need to do their best work. The College Administrator’s Survival Guide provides the tools to keep
cool and get the job done.
Leave a Cheater, Gain a Life is a no-nonsense self-help guide for anyone who has ever been cheated on. Here's advice not based
on saving your relationship after infidelity—but saving your sanity. When it comes to cheating, a lot of the attention is focused on
cheaters—their unmet needs or their challenges with monogamy. But Tracy Schorn (aka Chump Lady) lampoons such
blameshifting and puts the focus squarely on the-cheated-upon (chumps) and their needs. Combining solid advice that champions
self-respect, along with hilarious cartoons satirizing the pomposity of cheaters, Leave a Cheater, Gain a Life offers a fresh voice
for chumps who want (and need) a new message about infidelity. This book will offer advice on Stupid sh*t cheaters say and how
to respond, Rookie mistakes of the recently chumped and how to disarm your fears, Why chumps take the blame and how to
protect yourself, and more. Full of snark, sass, and real wisdom about how to bounce back after the gut blow of betrayal, Schorn is
the friend who guides you through this nightmare and gives you hope for a better life ahead.
Toddler a**holery is a normal part of human development—not unlike puberty, except this stage involves throwing food on the floor
and taking swings at people who pay your way in life. For parents of toddlers, it's a "you better laugh so you don't cry" period.
Bunmi Laditan's hilarious, satirical guide to toddlerhood offers parents instant (and very welcome) comic relief—along with the very
good news that "It's Not Your Fault." Chapters cover the cost of raising a toddler, feeding your toddler, potty-training, tantrums,
how to manage the holidays, and "how not to die inside." Parents will see themselves in the very funny sections on taking your
toddler to restaurants ("One parent will spend their time walking your toddler around the restaurant and outside like a cocker
spaniel, while the other, luckier parent will eat alone."), Things You Thought You'd Never Say That You Now Say As a Parent of a
Toddler ("I can tell you're pooping because your eyes are watering."), and how to order pizza ("Spend $40 on pizza delivery. Listen
to your toddler cry for 30 minutes about how the pizza is all wrong. Watch your toddler take a small bite of crust. Google 'can anger
give you a heart attack?' Start the bedtime routine."). Laditan's wildly funny voice has attracted hundreds of thousands of fans of
Honest Toddler on social media; here she speaks parent-to-tired-parent, easing the pains and challenges of raising toddlers with a
hefty dose of adult humor and wit.
A behind-the-scenes look at the firm behind WordPress.com and the unique work culture that contributes to its phenomenal
success 50 million websites, or twenty percent of the entire web, use WordPress software. The force behind WordPress.com is a
convention-defying company called Automattic, Inc., whose 120 employees work from anywhere in the world they wish, barely use
email, and launch improvements to their products dozens of times a day. With a fraction of the resources of Google, Amazon, or
Facebook, they have a similar impact on the future of the Internet. How is this possible? What's different about how they work, and
what can other companies learn from their methods? To find out, former Microsoft veteran Scott Berkun worked as a manager at
WordPress.com, leading a team of young programmers developing new ideas. The Year Without Pants shares the secrets of
WordPress.com's phenomenal success from the inside. Berkun's story reveals insights on creativity, productivity, and leadership
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from the kind of workplace that might be in everyone's future. Offers a fast-paced and entertaining insider's account of how an
amazing, powerful organization achieves impressive results Includes vital lessons about work culture and managing creativity
Written by author and popular blogger Scott Berkun (scottberkun.com) The Year Without Pants shares what every organization
can learn from the world-changing ideas for the future of work at the heart of Automattic's success.
Wall Street Journal Bestseller "The pick of 2014's management books." –Andrew Hill, Financial Times "One of the top business
books of the year." –Harvey Schacter, The Globe and Mail Bestselling author, Robert Sutton and Stanford colleague, Huggy Rao
tackle a challenge that determines every organization’s success: how to scale up farther, faster, and more effectively as an
organization grows. Sutton and Rao have devoted much of the last decade to uncovering what it takes to build and uncover
pockets of exemplary performance, to help spread them, and to keep recharging organizations with ever better work practices.
Drawing on inside accounts and case studies and academic research from a wealth of industries-- including start-ups,
pharmaceuticals, airlines, retail, financial services, high-tech, education, non-profits, government, and healthcare-- Sutton and Rao
identify the key scaling challenges that confront every organization. They tackle the difficult trade-offs that organizations must
make between whether to encourage individualized approaches tailored to local needs or to replicate the same practices and
customs as an organization or program expands. They reveal how the best leaders and teams develop, spread, and instill the right
mindsets in their people-- rather than ruining or watering down the very things that have fueled successful growth in the past. They
unpack the principles that help to cascade excellence throughout an organization, as well as show how to eliminate destructive
beliefs and behaviors that will hold them back. Scaling Up Excellence is the first major business book devoted to this universal and
vexing challenge and it is destined to become the standard bearer in the field.
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