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Best Book of Fall (Esquire) and a Most Anticipated Book of 2021 (Lit Hub) What Has
Happened to Fiction in the Age of Platform Capitalism? Since it was first launched in
1994, Amazon has changed the world of literature. The “Everything Store” has not just
transformed how we buy books; it has affected what we buy, and even what we read. In
Everything and Less, acclaimed critic Mark McGurl explores this new world where
writing is no longer categorized as high or lowbrow, literature or popular fiction.
Charting a course spanning from Henry James to E. L. James, McGurl shows that
contemporary writing has less to do with writing per se than with the manner of its
distribution. This consumerist logic—if you like this, you might also like ...—has
reorganized the fiction universe so that literary prize-winners sit alongside fantasy,
romance, fan fiction, and the infinite list of hybrid genres and self-published works. This
is an innovation to be cautiously celebrated. Amazon’s platform is not just a retail
juggernaut but an aesthetic experiment driven by an unseen algorithm rivaling in the
depths of its effects any major cultural shift in history. Here all fiction is genre fiction,
and the niches range from the categories of crime and science fiction to the more
refined interests of Adult Baby Diaper Lover erotica. Everything and Less is a hilarious
and insightful map of both the commanding heights and sordid depths of fiction, past
and present, that opens up an arresting conversation about why it is we read and write
fiction in the first place.
Revised edition of American business since 1920, c2009.
Has your dream of working from home turned into a nightmare? Does your home office
seem more like a prison cell, with constant interruptions and distractions? Do you dread
Monday mornings, hitting snooze just one more time? When I began working from
home, I thought I had won the lottery. I would finally have the freedom and flexibility to
work when and how I wanted. Then, reality set in, and it began to feel more like a
curse. I was working longer hours but getting less done. My back was sore, I put on
weight and became irritable -- there were constant interruptions and distractions. And I
was lonely. When hundreds of millions of people began working from home in 2020, I
saw them make the same mistakes I had made. This book is a guide for anyone who
works remotely. In it, you will: - Learn how to set up the perfect workspace at home,
based on your space and budget. - Find out why you dread Monday mornings, and how
to fix it. - Create flexibility in your workday for the things you care about. - Eliminate
distractions and interruptions for balance between work and home. - Automate
redundant tasks and reduce time sucks to get more done in less time. - Learn how to
work alone without feeling isolated. Whether you are brand new to working from home
or have done it for years... this book will guide you through the simple, practical steps
you can take to master the art of creating your dream lifestyle working remotely.
Working Backwards gives an insider's account of Amazon's approach to culture,
leadership, and best practices from two long-time, top-level Amazon executives.
"Today's breakneck pace of change has an immense impact on leaders-and as a result,
on the organizations they run. All too often, people remain stuck in outdated mindsets
and modes of operating, even after others recognize the need for change. Leaders
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need to learn to pivot even when there are no obvious signals guiding their way.
Leadership expert Herminia Ibarra (INSEAD) upends traditional, introspective advice
and says act first-and then change your way of thinking. In this unconventional book,
Ibarra, one of the world's foremost experts on leadership transitions, provides the first
practical guide on how to change when you also need to lead. Defying standard
leadership development guidance, which encourages deep self-reflection into strengths
and weaknesses, this book shows that the most effective way to change is through
action, not analysis, and by learning from experience, not introspection. In short, it will
teach you to change from the outside in by first acting like a leader and then thinking
like one. Based on Ibarra's flagship executive education program at INSEAD, this book
is for new and seasoned leaders alike who need to understand the new rules for
success in their own organization, and in the global business environment at large. It's
the essential guidebook for anyone who wants to upgrade their role or be the leader
their organization needs them to be"-Do you have a division between who you are as a business leader and who you are as
a spouse, friend, sister, brother, mother, or father? The awareness of the division that
exists within you and the roles you play creates space for your inner voice. This inner
voice is seeking your attention and hinting there is a better, easier way of leading and
being. ? In The Power of a Graceful Leader, Alexsys Thompson shares how to begin
integrating who you are and how you lead. Through her experience with this disconnect
in her own leadership and having coached hundreds of leaders in their integration
journey, Alexsys offers tools, tenets, and some relatable stories to support you in your
journey toward becoming an integrated and graceful leader. You will find yourself
making better decisions, building healthier relationships, and experiencing joy, love,
and compassion as you transcend into the leader you were born to be.
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This book provides in-depth insights into the construction of the first road to reach riparian
communities and the main access point to a national park in the Amazonian rain forest. It is
based on an ethnographic investigation in Peru’s Manu Province in the Amazon, which
explored diverse local attitudes towards the construction of a road in the overlapping buffer
zone of two protected areas: the Manu National Park and the Amarakaeri Communal Reserve.
The book reveals the applicability of Harvey and Knox’s concept of ‘enchantments of
infrastructure’ in the case of first roads, but also makes accessible wider debates in political
ecology such as territoriality and frontier development. The promise of first roads sparks
feelings of aspiration and anticipation of the advent of development through speedy travel,
economic connectivity and political integration. Yet these developments seldom take shape as
expected. The author explores the perspectives, social dynamics and political maneuvers that
influence first road building processes in the Amazon, which have applicability to experiences
and strategies of road development elsewhere.
Introduction: are you ready for 2030? -- Qualities of courageous leadership -- What keeps the
CEO up at night -- Driving innovation across the enterprise -- Leaders of transformational
change -- Elevation and career ascent -- The "eyes and ears" of the enterprise -- Building a
robust network of partners -- Key takeaways
A deconstruction of Amazon CEO Jeff Bezos' annual review letters to shareholders that show
why, when, and how he takes risks and how that makes them successful.
An insightful and practical guide for developing relational leadership skills and engaging new
paradigms of influence Relational Intelligence reveals how leaders can become smarter in the
way they conduct their relationships, and as a result, catalyze their impact. This book unwraps
the hidden power of a relational genius and the practical pursuits that contribute to increasing
one's relational quotient (RQ). Steve Saccone offers thought-provoking and compelling
pathways into understanding the synergistic effect of relational intelligence, mission, and
influence. He demonstrates how critical the art of relational intelligence is for leaders who
desire to better serve those they lead, as well as the organizations and communities they love.
Offers practical wisdom, engaging anecdotes, and compelling stories that show leaders how to
develop relational intelligence Delineates the essential skills that make leaders relationally
intelligent Unwraps six roles of a relational genius and how these transform our approaches to
influence Includes Foreword by Erwin Raphael McManus A new book in the popular
Leadership Network Series The author reveals how to increase one's awareness of the
nuances in relational dynamics and suggests ways to help navigate relationships more
intelligently and productively.
A bold dive into the problematic development (and developers) of "smart wives"--feminized
digital assistants who are friendly, sometimes flirty, docile, efficient, occasionally glitchy, and
perpetually available. Meet the Smart Wife--at your service, an eclectic collection of feminized
AI, robotic, and smart devices. This digital assistant is friendly and sometimes flirty, docile and
efficient, occasionally glitchy but perpetually available. She might go by Siri, or Alexa, or inhabit
Google Home. She can keep us company, order groceries, vacuum the floor, turn out the
lights. A Japanese digital voice assistant--a virtual anime hologram named Hikari
Azuma--sends her "master" helpful messages during the day; an American sexbot named
Roxxxy takes on other kinds of household chores. In The Smart Wife, Yolande Strengers and
Jenny Kennedy examine the emergence of digital devices that carry out "wifework"--domestic
responsibilities that have traditionally fallen to (human) wives. They show that the principal
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prototype for these virtual helpers--designed in male-dominated industries--is the 1950s
housewife: white, middle class, heteronormative, and nurturing, with a spick-and-span home.
It's time, they say, to give the Smart Wife a reboot.
Ethics is at the heart of leadership. All leaders assume ethical burdens and must make every
effort to make informed ethical decisions and foster ethical behavior among followers. The
Sixth Edition of Meeting the Ethical Challenges of Leadership: Casting Light or Shadow
explores the ethical demands of leadership and the dark side of leadership. Author Craig E.
Johnson takes a multidisciplinary approach to leadership ethics, drawing from many fields of
research to help readers make moral decisions, lead in a moral manner, and create an ethical
culture. Packed with real-world case studies, examples, self-assessments, and applications,
this fully-updated new edition is designed to increase students’ ethical competence and
leadership abilities.
We are not positive because life is easy. We are positive because life can be hard. As a
leader, you will face numerous obstacles, negativity, and tests. There will be times when it
seems as if everything in the world is conspiring against you and your vision seems more like a
fantasy than a reality. That’s why positive leadership is essential! Positive leadership is not
about fake positivity. It is the real stuff that makes great leaders great. The research is clear.
Being a positive leader is not just a nice way to lead. It's the way to lead if you want to build a
great culture, unite your organization in the face of adversity, develop a connected and
committed team and achieve excellence and superior results. Since writing the mega best
seller The Energy Bus, Jon Gordon has worked and consulted with leaders who have
transformed their companies, organizations and schools, won national championships and are
currently changing the world. He has also interviewed some of the greatest leaders of our time
and researched many positive leaders throughout history and discovered their paths to
success. In this pioneering book Jon Gordon shares what he has learned and provides a
comprehensive framework on positive leadership filled with proven principles, compelling
stories, practical ideas and practices that will help anyone become a positive leader. There is a
power associated with positive leadership and you can start benefiting yourself and your team
with it today.
Building the Agile Business through Digital Transformation is a guide for organizational
development professionals and change managers needing to better understand, implement
and lead digital transformation in the workplace. It sets aside traditional thinking and outdated
strategies to explain what steps need to be taken for an organization to become truly agile. It
addresses how to build organizational velocity and establish iterative working, remove
unnecessary process, embed innovation, map strategy to motivation and develop talent to
succeed. Building the Agile Business through Digital Transformation provides guidance on how
to set the pace and frequency for change and shows how to break old habits and reform the
behaviours of a workforce to embed digital transformation, achieve organizational agility and
ensure high performance. Full of practical advice, examples and real-life insights from
organizational development professionals at the leading edge of digital transformation, this
book is an essential guide to building an agile business.

Future of Utilities - Utilities of the Future: How technological innovations in
distributed generation will reshape the electric power sector relates the latest
information on the electric power sector its rapid transformation, particularly on
the distribution network and customer side. Trends like the rapid rise of selfgeneration and distributed generation, microgrids, demand response, the
dissemination of electric vehicles and zero-net energy buildings that promise to
turn many consumers into prosumers are discussed. The book brings together
authors from industry and academic backgrounds to present their original, cuttingPage 4/12
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edge and thought-provoking ideas on the challenges currently faced by electric
utilities around the globe, the opportunities they present, and what the future
might hold for both traditional players and new entrants to the sector. The book's
first part lays out the present scenario, with concepts such as an integrated grid,
microgrids, self-generation, customer-centric service, and pricing, while the
second part focuses on how innovation, policy, regulation, and pricing models
may come together to form a new electrical sector, exploring the reconfiguring of
the current institutions, new rates design in light of changes to retail electricity
markets and energy efficiency, and the cost and benefits of integration of
distributed or intermittent generation, including coupling local renewable energy
generation with electric vehicle fleets. The final section projects the future
function and role of existing electrical utilities and newcomers to this sector,
looking at new pathways for business and pricing models, consumer relations,
technology, and innovation. Contains discussions that help readers understand
the underlying causes and drivers of change in the electrical sector, and what
these changes mean in financial, operational, and regulatory terms Provides
thought-provoking ideas on the challenges currently faced by electric utilities
around the globe, the opportunities they present, and what the future might hold
for both traditional players and new entrants to the sector Helps readers
anticipate what developments are likely to define the function and role of the
utility of the future
La ausencia de certezas, la volatilidad y la inestabilidad, se han convertido en el
nuevo estándar de los negocios, que invita y obliga a iniciar un viaje fascinante y
apasionante, pero también lleno de incertidumbres: la gran aventura de la
innovación. La aventura de innovar es una guía de orientación y ayuda dirigida a
emprendedores, directivos y empresarios para innovar, para marcar la estrategia
y el rumbo claro que nos permita realizar de forma sistémica y exitosa este gran
reto. En este libro podrá encontrar cómo integrar la innovación dentro de la
gestión estratégica de una organización, cómo abordar un plan de innovación,
los tipos y modelos de innovación existentes, la gestión del liderazgo y el talento
para implementar procesos de innovación, los nuevos sistemas organizacionales
que fomentan la innovación, cómo impactan las tecnologías exponenciales en la
innovación, cómo financiar y medir el grado de éxito de la innovación en una
organización.
This new Edition of Electronic Commerce is a complete update of the leading
graduate level/advanced undergraduate level textbook on the subject. Electronic
commerce (EC) describes the manner in which transactions take place over
electronic networks, mostly the Internet. It is the process of electronically buying
and selling goods, services, and information. Certain EC applications, such as
buying and selling stocks and airline tickets online, are reaching maturity, some
even exceeding non-Internet trades. However, EC is not just about buying and
selling; it also is about electronically communicating, collaborating, and
discovering information. It is about e-learning, e-government, social networks,
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and much more. EC is having an impact on a significant portion of the world,
affecting businesses, professions, trade, and of course, people. The most
important developments in EC since 2014 are the continuous phenomenal
growth of social networks, especially Facebook , LinkedIn and Instagram, and the
trend toward conducting EC with mobile devices. Other major developments are
the expansion of EC globally, especially in China where you can find the world's
largest EC company. Much attention is lately being given to smart commerce and
the use of AI-based analytics and big data to enhance the field. Finally, some
emerging EC business models are changing industries (e.g., the shared
economy models of Uber and Airbnb). The 2018 (9th) edition, brings forth the
latest trends in e-commerce, including smart commerce, social commerce, social
collaboration, shared economy, innovations, and mobility.
div style="text-align: left;" align="center" Creates a managerial compass for
entering into the LIVING (Live, Intelligent, Velocity, Interactive, Networked, and
Good) era of supply chain management and defines the imperative for creating
Velocity and Visibility as the focal point for exploiting new digital, mobile, and
cloud-based technologies Written by well-known researchers in the field, this
book addresses the changes that have occurred and are still unfolding at various
organizations that are involved in building real-time supply chains. The authors
draw on their experiences with multiple companies, along with references to the
natural evolution of ecosystems throughout to help identify the “new rules of
supply chain management." The LIVING principles associated with the rapid
digitization and technology changes occurring in the global economy are
discussed, along with the push to become more sustainable and responsive to
customer needs. “ Handfield and Linton reveal the “secret ingredient” to
leveraging the power of a well managed supply chain....will revolutionize the way
companies approach supply chain management.” Frank Crespo, Vice President,
Global Supply Network Division (CPO/Logistics/IoT Analytics), Caterpillar Inc. “
The LIVING supply chain is a wake up call to any enterprise that depends on
suppliers and contractors. Be fast, be nimble and make supply chain
transparency the nucleus of your operations or become endangered.” Paul
Massih, Vice President, BP PSCM “ ...a fascinating journey through the future of
supply chain management ... a must read for every supplychain professional.”
Yossi Sheffi, Professor, MIT Center for Transportation and Logistics “ ... a great
“living” reading on how to bring supply chains to a powerful living state. The idea
of Live-Interactive-Velocity–Intelligent–Networked-Good is the foundation of how
supply chains can be agile, adaptive and aligned. ...of value to every supply
chain executive and practitioner.” Hau Lee, Professor, Stanford University “
Successful businesses are those that support the success of their customers.
This book captures the essence of our volatile, uncertain world and the
opportunities that exist for the commercially astute, organizationally integrated
business. More important, it offers insight to the recipe for 21st century
operations and the management of complex supply ecosystems.” Tim Cummins,
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CEO, International Association of Commercial and Contract Management “ A
LIVING supply chain requires a living company. The authors make a great case
for how Flex is creating a living company to thrive in the living supply chain.” Tom
Choi, Harold E. Fear on Eminent Scholar Chair of Purchasing Management,
Arizona State University, Executive Director, CAPS Research “ To survive we
need to have an adaptive supply chain and capability to both optimize and adapt
simultaneously. This book begins to describe the ability to shift from functional
silos to E2E Frictionless flow with the maturity to make E2E tradeoff decisions as
a key enabler for success.” Wayne Rothman, Vice President, Enterprise Supply
Chain Planning, Johnson & Johnson “A fantastic read and excellent stories from
Dr. Handfield and Tom.” Joanne E. Wright, Vice President, IBM Supply Chain
ROBERT HANDFIELD, PhD, is Bank of America University Distinguished
Professor of Supply Chain Management and Director of the Supply Chain
Resource Cooperative at North Carolina State University. The author of four
books and over 150 journal articles, Dr. Handfield received his PhD in Opera
Two leadership consultants identify three keys to being a more effective leader:
knowing your strengths and investing in others' strengths, getting people with the
right strengths on your team, and understanding and meeting the four basic
needs of those who look to you for leadership.
In just twenty years, Amazon.com has gone from a start-up internet bookseller to
a global company revolutionizing and disrupting multiple industries, including
retail, publishing, logistics, devices, apparel, and cloud computing. But what is at
the heart of Amazon.com's rise to success? Is it the tens of millions of items in
stock, the company's technological prowess, or the many customer service
innovations like “one-click”? As a leader at Amazon who had a front-row seat
during its formative years, John Rossman understands the iconic company better
than most. From the launch of Amazon's third-party seller program to their foray
into enterprise services, he witnessed it all—the amazing successes, the littleknown failures, and the experiments whose outcomes are still in doubt. In The
Amazon Way, Rossman introduces readers to the unique corporate culture of the
world's largest Internet retailer, with a focus on the fourteen leadership principles
that have guided and shaped its decisions and its distinctive leadership culture.
Peppered with humorous and enlightening firsthand anecdotes from the author's
career at Amazon, this revealing business guide is also filled with the valuable
lessons that have served Jeff Bezos's “everything store” so well—providing
expert advice for aspiring entrepreneurs, CEOs, and investors alike.
How to close the gap between strategy and execution Two-thirds of executives
say their organizations don’t have the capabilities to support their strategy. In
Strategy That Works, Paul Leinwand and Cesare Mainardi explain why. They
identify conventional business practices that unintentionally create a gap
between strategy and execution. And they show how some of the best
companies in the world consistently leap ahead of their competitors. Based on
new research, the authors reveal five practices for connecting strategy and
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execution used by highly successful enterprises such as IKEA, Natura, Danaher,
Haier, and Lego. These companies: • Commit to what they do best instead of
chasing multiple opportunities • Build their own unique winning capabilities
instead of copying others • Put their culture to work instead of struggling to
change it • Invest where it matters instead of going lean across the board •
Shape the future instead of reacting to it Packed with tools you can use for
building these five practices into your organization and supported by in-depth
profiles of companies that are known for making their strategy work, this is your
guide for reconnecting strategy to execution.
Throughout the course of history, there have been many inventions that have
changed the ways societies function, propelling them into a new era. Computers
and other corresponding technologies are relatively new inventions, but they
have greatly influenced the way modern societies operate. This book gives
insight into the most influential inventors of computer technology and the ways in
which their inventions contributed to advancing humanity.
The leadership classic, recommended by Vice President Al Gore to all his advisers, with a new
introduction by the author.
This book provides a comprehensive treatment of the rapidly changing world of Web-based
business technologies and their often-disruptive innovations. The history of the Web is a short
one. Indeed many college graduates today were not even born when the Web first emerged. It
is therefore an opportune time to view the Web as having reached the point of graduation. The
Web has led to new ways in which businesses connect and operate, and how individuals
communicate and socialize; related technologies include cloud computing, social commerce,
crowd sourcing, and the Internet of Things, to name but a few. These developments, including
their technological foundations and business impacts, are at the heart of the book. It
contextualizes these topics by providing a brief history of the World Wide Web, both in terms of
the technological evolution and its resultant business impacts. The book was written for a
broad audience, including technology managers and students in higher education. It is also
intended as a guide for people who grew up with a background in business administration or
engineering or a related area but who, in the course of their career paths, have reached a point
where IT-related decisions have become their daily business, e.g., in digital transformation.
The book describes the most important Web technologies and related business applications,
and especially focuses on the business implications of these technologies. As such, it offers a
solid technology- and business-focused view on the impact of the Web, and balances rules
and approaches for strategy development and decision making with a certain technical
understanding of what goes on “behind the scenes.”
Act Like X is rooted in the practice of taking inspiration from others - in adopting and adapting
the best practices of leading companies and executives and applying them to your own
company or organization. Our workbooks are designed to help you to get informed and
inspired. More importantly, they're designed to help you take action. Each Act Like X workbook
identifies 10 concepts you can apply from our Brand-X, each one paired with an easy-tocomplete exercise to get you and your team started on your quest. In this edition, we focus on
Amazon. We're huge fans of the world's biggest online retailer and can't imagine life without
our Prime memberships, Kindle books, Alexa alarms and Whole Foods Markets. Amazon is
part of our everyday lives - and if you're not paying attention to it, you should be. Since
founding Amazon over two decades ago, Jeff Bezos has developed a reputation as a brilliant
and hard-driving executive who "walks the walk," and leads his team and company by adhering
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to an unwavering set of principles and practices. We've selected our favorites for focus of this
edition of Act Like X as featured in Amazon marketing materials, Bezos' shareholder letters
and in books written about Bezos and Amazon including John Rossman's The Amazon Way:
14 Leadership Principles Behind the World's Most Disruptive Company, and Scott Galloway's
The Four: The Hidden DNA of Amazon, Apple, Facebook, and Google. From Obsess Over
Customers - the predominant rally cry at Amazon as highlighted in Bezos' first and subsequent
shareholder letters - to Think Like An Owner, Day 1 Focus, and Disagree and Commit, the
concepts have a common vibe - a visionary, customer-centric, entrepreneurial approach to
business still permeating the company 20-plus years after its entry into the online marketplace.
Act boldly. Act with focus. Act with consistency and perseverance. Act Like Amazon.
In just twenty years, Amazon.com has gone from a start-up internet bookseller to a global
company revolutionizing and disrupting multiple industries, including retail, publishing, logistics,
devices, apparel, and cloud computing.But what is at the heart of Amazon's rise to success? Is
it the tens of millions of items in stock, the company's technological prowess, or the many
customer service innovations like "one-click"?As a leader at Amazon who had a front-row seat
during its formative years, John Rossman understands the iconic company better than most.
From the launch of Amazon's third-party seller program to their foray into enterprise services,
he witnessed it all-the amazing successes, the little-known failures, and the experiments
whose outcomes are still in doubt.In The Amazon Way, Rossman introduces readers to the
unique corporate culture of the world's largest Internet retailer, with a focus on the fourteen
leadership principles that have guided and shaped its decisions and its distinctive leadership
culture.Peppered with humorous and enlightening firsthand anecdotes from the author's career
at Amazon, this revealing business guide is also filled with the valuable lessons that have
served Jeff Bezos's "everything store" so well-providing expert advice for aspiring
entrepreneurs, CEOs, and investors alike.
Education and Learning process in higher education always growth and expand. Especially in
pandemic Covid -19 situation, higher education have to adapt with situation and innovate with
how to deliver knowledge and sharpening skill. However in pandemic Covid-19 situation or
crisis always have opportunities to elevate learning method. For Lectures and students
cooperate together to make teaching and learning became great experience, and get more
knowledge and skill together. In this article, I shared my experience with challenges when
delivered Business Plan knowledge and skill, and also how to increase entrepreneurial
motivation, skill and entrepreneurial spirit of the students. The strategies with combining
teaching and coaching method at Management Department, Universitas Kristen Maranatha in
2021. Hopefully this article can give more information and give insight for other educators who
have the same challenges to use the same method or combining coaching method to give
better entrepreneurial knowledge, skill, and intention for our students.
Summary: The Amazon WayReview and Analysis of Rossman's BookMust Read Summaries
Identify the best technology investments and implement them rapidly Accelerating Innovation
and Invention in the 21st Century Enterprise: How Top CIOs Leverage Technology to Achieve
Superior Results gives CIOs an essential playbook for learning how to implement and sustain
innovation and invention. Drawing on the experiences of many of the world’s leading CIOs, the
book reveals the strategies and techniques they used to put in place the newest techniques
and technologies. Since the rise of the digital economy, the role of the CIO has expanded the
responsibilities of the IT team function. The new norm is continuous innovation; CIOs must
deliver or perish. This book offers a guide for selecting and implementing the right technology
that is so essential for success in the hyper-competitive marketplace. This vital resource offers
a guide to tech investments including: • Artificial Intelligence and advanced cyber security •
Robotics and advanced networks including Mesh, Edge and Hybrid Cloud • Virtual Reality and
smart cities • Autonomous transportation, logistics and rapid prototyping, and digital twin
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Accelerating Innovation and Invention in the 21st Century Enterprise is written to help identify
the best technology investments and move forward with rapid implementations of new tech and
stay ahead of the competition.
“Less is more” may be good advice for many efforts, but it is terrible advice when it comes to
customer experience. Brands that want to stay relevant must apply more energy, focus, and
resources to creating knock-your-socks-off customer experiences than they ever did before.
Companies that embrace a “more is more” philosophy work harder and go further to ensure
that their customers have a positive experience: they do this through customer-focused
strategies and leadership, via operations, policies, and procedures that consider how the
customer will fare in every scenario. Customer experience guru Blake Morgan walks you
through the D.O.M.O.R.E. concepts that set businesses up for success by emphasizing the
importance of relationships. Companies that do more: Design something special Offer a strong
employee experience Modernize with technology Obsess over the customer Reward
responsibility and accountability Embrace disruption and innovation More Is More offers
practical advice for building or improving customer experience that you can apply immediately
at your own organization. Time is of the essence: your customers are not willing to wait for you
to get the customer experience right. Outlining the key areas you need to address immediately,
More Is More will help you weather external changes, remain relevant, and thrive in today’s
ever-changing business landscape.
The Everyday Leader breaks down the 14 Marine Corps Leadership Traits, uses actual stories
from real military leaders to bring these traits to life before defining and connecting them back
to how they apply in the business world and to the everyday leader. The Everyday Leader isn’t
a magic wand to turn people into an incredible leader overnight. However, it does promise that
if the advice that is given is followed and these 14 traits are put into practice and leadership
traits are developed, then readers will evolve into the type of leader who succeeds in business
and in life. The Everyday Leader also takes readers behind the curtain of the US Marine Corps
and into the lives of the leaders who help protect their freedom every single day. Men and
women who lead through war and times of peace, whose leadership traits and principles are
taught from the moment they enter bootcamp, and whose values they carry long after they
leave the military. These 14 leadership traits aren’t just concepts; these traits are meant to
encourage leaders to establish their own leadership traits that convert to actions and actual
strategies to lead confidently in the boardroom and in everyday life.
In today's fast-paced world, leaders need to move at speed. The rate of innovation and change
in organisations and the challenges of impatient investors or shareholders mean leadership
decisions must be quick, smart and deliver real impact. Superfast provides easily-digestible
inspiration and ideas about how to accelerate performance in an agile and thoughtful way. It
includes interviews with leaders of big global corporations, fast-moving unicorn start-ups and
even the Head of a Counter Terrorism Unit; all of them facing the challenges of a rapidly
changing, uncertain situation. This book focuses on practical solutions to leadership questions
and is a shortcut to personal and professional success for ambitious leaders.
“Reading this book is like having Jeff Bezos advise me.” —Eric Martinez, Founder and CEO of
Modjoul The former Amazon executive who launched and scaled Amazon Marketplace
delivers the ultimate playbook on how to “think like Amazon” and succeed in the digital age.
“What would Jeff do?” Since leaving Amazon to advise start-ups and corporations, John
Rossman has been asked this question countless times by executives who want to know “the
secret” behind Amazon’s historic success. In this step-by-step guide, he provides 50 1?2
answers drawn from his experience as an Amazon executive—and shows today’s business
leaders how to think like Amazon, strategize like Bezos, and beat the competition like
nobody’s business. Learn how to: •Move forward to get back to Day 1—and change the status
quo. •Become a platform company—with the right platform strategy. •Create customer
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obsession—and grant your customers superpowers. •Experiment, fail, rinse, and repeat.
•Decentralize your way to digital greatness. •Master the magic of small autonomous teams.
•Avoid the trap of past positions. •Make better and faster decisions. •Use metrics to create a
culture of accountability and innovation •Use AI and the Internet of Things to reinvent customer
experiences. In addition to these targeted strategies, you’ll receive a rare inside glimpse into
how Jeff Bezos and Amazon take a remarkably consistent approach to innovate, explore new
markets, and spark new growth. You’ll understand the unique mindset and inner workings that
drive Amazon’s operational excellence, from its ground-up approach to new digital markets to
its out-of-the-box attitudes on innovation. Along the way, you’ll learn specific game-changing
strategies that made Amazon stand out in a crowded digital world. These include actionable
ideas that you can use to transform your culture, expand your business into digital, and
become the kind of platform company that customers obsess over. Rossman also offers
invaluable insights into the latest technologies, e-commerce marketing, online culture, and IoT
disruptions that only an Amazon insider would know. If you want to compete and win in the
digital era, you have to Think Like Amazon.
The Internet needs no introduction, and its significance today can hardly be exaggerated.
Today, more people are more connected technologically to one another than at any other time
in human existence. For a large share of the world’s people, the Internet, text messaging, and
various other forms of digital social media such as Facebook have become thoroughly woven
into the routines and rhythms of daily life. The Internet has transformed how we seek
information, communicate, entertain ourselves, find partners, and, increasingly, it shapes our
notions of identity and community. The SAGE Encyclopedia of the Internet addresses the
many related topics pertaining to cyberspace, email, the World Wide Web, and social media.
Entries will range from popular topics such as Alibaba and YouTube to important current
controversies such as Net neutrality and cyberterrorism. The goal of the encyclopedia is to
provide the most comprehensive collection of authoritative entries on the Internet available,
written in a style accessible to academic and non-academic audiences alike.
Point of Sale offers the first significant attempt to center media retail as a vital component in
the study of popular culture. It brings together fifteen essays by top media scholars with their
fingers on the pulse of both the changes that foreground retail in a digital age and the history
that has made retail a fundamental part of the culture industries. The book reveals why retail
matters as a site of transactional significance to industries as well as a crucial locus of
meaning and interactional participation for consumers. In addition to examining how industries
connect books, DVDs, video games, lifestyle products, toys, and more to consumers, it also
interrogates the changes in media circulation driven by the collision of digital platforms with
existing retail institutions. By grappling with the contexts in which we buy media, Point of Sale
uncovers the underlying tensions that define the contemporary culture industries.
Working Backwards is an insider's breakdown of Amazon's approach to culture, leadership,
and best practices from two long-time Amazon executives. Colin started at Amazon in 1998;
Bill joined in 1999. In Working Backwards, these two long-serving Amazon executives reveal
and codify the principles and practices that drive the success of one of the most extraordinary
companies the world has ever known. With twenty-seven years of Amazon experience
between them, much of it in the early aughts—a period of unmatched innovation that brought
products and services including Kindle, Amazon Prime, Amazon Studios, and Amazon Web
Services to life—Bryar and Carr offer unprecedented access to the Amazon way as it was
refined, articulated, and proven to be repeatable, scalable, and adaptable. With keen analysis
and practical steps for applying it at your own company—no matter the size—the authors
illuminate how Amazon’s fourteen leadership principles inform decision-making at all levels
and reveal how the company’s culture has been defined by four characteristics: customer
obsession, long-term thinking, eagerness to invent, and operational excellence. Bryar and Carr
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explain the set of ground-level practices that ensure these are translated into action and flow
through all aspects of the business. Working Backwards is a practical guidebook and a
corporate narrative, filled with the authors’ in-the-room recollections of what “Being
Amazonian” is like and how it has affected their personal and professional lives. They
demonstrate that success on Amazon’s scale is not achieved by the genius of any single
leader, but rather through commitment to and execution of a set of well-defined, rigorouslyexecuted principles and practices—shared here for the very first time.
The must-read summary of John Rossman's book: "The Amazon Way: 14 Leadership
Principles Behind the World’s Most Disruptive Company". This complete summary of the ideas
from John Rossman's book "The Amazon Way" reveals the leadership ‘secrets’ behind one of
the biggest companies in the world. These fourteen leadership principles include obsessing
over the customer, thinking big and always insisting on the highest standards. These
expectations are applied to all decision-making processes in the business and are used every
day by every employee. Added-value of this summary: • Save time • Find out the leadership
‘secrets’ that guide decision-making at Amazon • Implement these principles in your own
business to drive success To learn more, read “The Amazon Way” and find out how you can
follow the leadership principles used every day in this global company!
Communicate, congregate and collaborate more effectively than ever Smart Teams will help
your team to go beyond personal productivity to enhance team productivity. Building on the
concepts presented in Smart Work, which focuses on personal productivity, this book shows
you how to turn unproductive team behaviours that create friction into ‘superproductive’
behaviours that promote flow. Productivity is, at its core, a leadership issue — and this book
provides practical guidelines that help you build a culture where productivity thrives. Working
together can be a drag — literally. Email noise, unproductive meetings and poorly organised
projects can stifle creativity and disrupt everyone’s workflow. But by creating team agreements
that raise awareness of the negative impact of our behaviours, you build the desire and
capability to change. This book is packed with tips, guidelines and expert insights for leaders
and managers at any level. Foster a culture of ‘superproductivity’ Create a set of Smart Team
principles to guide cooperation Run fewer, shorter and more effective meetings Collaborate
more productively on projects Reduce urgency, interruptions and email noise People want their
work to matter, they want to make an impact and they want to do it all with a healthy work-life
balance — productivity is the key to making it all happen. Smart Teams shows you how to
implement the culture shift that will allow your team to flourish.
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