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The best entrepreneurs balance brilliant business ideas with a rigorous
commitment to serving their customers' needs. If you read nothing else on
entrepreneurship and startups, read these 10 articles by experts in the field.
We've combed through hundreds of articles in the Harvard Business Review
archive and selected the most important ones to help you build your company for
enduring success. Leading experts and practitioners such as Clayton
Christensen, Marc Andreessen, and Reid Hoffman provide the insights and
advice that will inspire you to: Understand what makes entrepreneurial leaders
tick Know what matters in a great business plan Adopt lean startup practices
such as business model experimentation Be prepared for the race for scale in
Silicon Valley Better understand the world of venture capital--and know what
you'll get along with VC funding Take an alternative approach to
entrepreneurship: buy an existing business and run it as CEO This collection of
articles includes "Hiring an Entrepreneurial Leader," by Timothy Butler; "How to
Write a Great Business Plan," by William A. Sahlman; "Why the Lean Start-Up
Changes Everything," by Steve Blank; "The President of SRI Ventures on
Bringing Siri to Life," by Norman Winarsky; "In Search of the Next Big Thing," an
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interview with Marc Andreessen by Adi Ignatius; "Six Myths About Venture
Capitalists," by Diane Mulcahy; "Chobani's Founder on Growing a Start-Up
Without Outside Investors," by Hamdi Ulukaya; "Network Effects Aren’t Enough,"
by Andrei Hagiu and Simon Rothman; "Blitzscaling," an interview with Reid
Hoffman by Tim Sullivan; "Buying Your Way into Entrepreneurship," by Richard
S. Ruback and Royce Yudkoff; and "The Founder's Dilemma," by Noam
Wasserman.
From Design Thinking to Design Doing Innovators today are told to run loose and
think lean in order to fail fast and succeed sooner. But in a world obsessed with
the new, where cool added features often trump actual customer needs, it’s the
consumer who suffers. In our quest to be more agile, we end up creating
products that underwhelm. So how does a company like Nest, creator of the
mundane thermostat, earn accolades like “beautiful” and “revolutionary” and a
$3.2 billion Google buyout? What did Nest do differently to create a household
product that people speak of with love? Nest, and companies like it, understand
that emotional connection is critical to product development. And they use a
clear, repeatable design process that focuses squarely on consumer
engagement rather than piling on features for features’ sake. In this refreshingly
jargon-free and practical book, product design expert Jon Kolko maps out this
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process, demonstrating how it will help you and your team conceive and build
successful, emotionally resonant products again and again. The key, says Kolko,
is empathy. You need to deeply understand customer needs and feelings, and
this understanding must be reflected in the product. In successive chapters of the
book, we see how leading companies use a design process of storytelling and
iteration that evokes positive emotions, changes behavior, and creates deep
engagement. Here are the four key steps: 1. Determine a product-market fit by
seeking signals from communities of users. 2. Identify behavioral insights by
conducting ethnographic research. 3. Sketch a product strategy by synthesizing
complex research data into simple insights. 4. Polish the product details using
visual representations to simplify complex ideas. Kolko walks the reader through
each step, sharing eye-opening insights from his fifteen-year career in product
design along the way. Whether you’re a designer, a product developer, or a
marketer thinking about your company’s next offering, this book will forever
change the way you think about—and create—successful products.
A 30 day workbook for turning words into actions and actions into results Imagine
2 scenarios. In the first one you have just finished reading The Alliance. It was a
great book and you remember that it mentioned a lot of smart things. But you
can't remember much of it now as you close the book. In the second scenario
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you have just finished the same book. The difference now is that you have a plan
for how to implement this new knowledge to improve your life. Most people will
find themselves in scenario one. We believe that reading is an investment. You
spend time with a book because you hope that it will make you happier, healthier,
wealthier or smarter. But simply just reading a great book is not enough. You
have to take action! This workbook helps you do just that and makes it easier for
you to make real changes from the books you read.
The Leadership Transitions and Team Building Collection includes two important
books: The First 90 Days, Updated and Expanded, by Michael D. Watkins, and
The Alliance, by Reid Hoffman, Ben Casnocha, and Chris Yeh. Transitions are a
critical time for leaders. In fact, most agree that moving into a new role is the
biggest challenge a manager will face. While transitions offer a chance to start
fresh and make needed changes in an organization, they also place leaders in a
position of acute vulnerability. Missteps made during the crucial first three months
in a new role can jeopardize or even derail your success. In The First 90 Days,
Watkins offers proven strategies for conquering the challenges of transitions—no
matter where you are in your career. The Alliance, coauthored by the founder of
LinkedIn, introduces a new, realistic loyalty pact between employer and
employee. The employer-employee relationship is broken, and managers face a
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seemingly impossible dilemma: the old model of guaranteed long-term
employment no longer works in a business environment defined by continuous
change, but neither does a system in which every employee acts like a free
agent. The solution? Stop thinking of employees as either family or as free
agents. Think of them instead as allies. This bold but practical guide for
managers and executives will give you the tools you need to recruit, manage,
and retain the kind of employees who will make your company thrive in today’s
world of constant innovation and fast-paced change.
* Our summary is short, simple and pragmatic. It allows you to have the essential
ideas of a big book in less than 30 minutes. By reading this summary, you will
discover a new management model based on a respectful and balanced
relationship between employer and employee. You will also discover how :
establish a win-win relationship between employer and employee based on trust
and alignment of values ; recruit better profiles through transparency and shared
values; become a company that listens to its employees and is open to the
outside world; to build a rich career thanks to evolutionary missions; take
advantage of the professional network of current and former employees. Today,
we no longer work as we did fifty years ago. Employees no longer spend their
entire career in the same company and they are also increasingly vulnerable
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because of short-term economic issues. However, the status of self-employed
worker is not the solution, given its precariousness. To maintain employment, a
new type of relationship must be developed: the alliance between employer and
employee. This new "win-win" contract is based on mutual trust and benefits both
the employee and the company. *Buy now the summary of this book for the
modest price of a cup of coffee!
It's 18 years after the nuclear holocaust and the end of civilization, as we know it.
Survivors are being relocated to a new society known as the Alliance. It seems
like a dream come true for many of the new citizens. Crime, as well as harmful
emotions, such as anger and prejudice have been eliminated, because the
Alliance has computerized control over it's citizens from a computer chip that has
been implanted in everyone. Eric Lloyd discovers the Alliance's corrupt power
structure and vows to destroy it. But can one person change the world?
In times of growing talent shortage, companies have to find new ways to fill their
strategic positions from the outside. This book presents useful and competitive
solutions for hiring talented and motivated employees. The author presents four
concrete fields of action to achieve this and provides the reader with definitions of
strategically relevant key and bottleneck functions. The book emphasizes the fact
that employers must sell relevant functions just like they would as part of an
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employer branding strategy. Employers are moving towards active sourcing
strategies beyond job ads and headhunting. They must maintain and manage
relations with promising talent once they have been identified. Finally, employers
must ensure a positive candidate experience. This book serves as a handy
reference for HR managers and talent recruiters.
Advisor of Leadership at Google and former vice president of leadership at
LinkedIn claims that the biggest driver of motivation is the chance to serve a
larger purpose beyond our careers and ourselves, rather than salary, benefits,
bonuses, or other material incentives; companies that are able to successfully
focus their people, their teams, and their culture around meaning outperform their
competition. Fred Kofman's approach to leadership has little to do with the
standard practices taught in business school and traditional books. Bringing
together economics and business theory, communications and conflict resolution,
family counseling and mindfulness mediation, Kofman argues in The Meaning
Revolution that our most deep-seated, unspoken, and universal anxiety stems
from our fear that our life is being wasted--that the end of life will overtake us
when our song is still unsung. Material incentives--salary and benefits--account
for perhaps 15 percent of employees' motivation at work. The other 85 percent is
driven by a need to belong, a feeling that what we do day in and day out makes a
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difference, that how we spend our time on earth serves a larger purpose beyond
just ourselves. Kofman claims that transcendental leaders, wherever they are in
the hierarchy, are able to put aside their self-interests and help others to feel
connected with others on a team or in an organization on a great mission and
part of an ennobling purpose. He argues that every organization involved in work
that is nonviolent and non addictive has what he calls an "immortality project" at
its core. And the challenge for leaders is to identify and expand on that core, to
inspire all stakeholders to take part.
Want to end poverty for good? Entrepreneur and Samasource founder Leila Janah has
the solution—give work, not aid. “An audacious, inspiring, and practical book. Leila
shows how it’s possible to build a successful business that lifts people out of
poverty—not by giving them money but by giving them work. It’s required reading for
anyone who’s passionate about solving real problems.” —Adam Grant, author of Give
and Take and Originals Despite trillions of dollars in Western aid, 2.8 billion people
worldwide still struggle in abject poverty. Yet the world’s richest countries continue to
send money—mostly to governments—targeting the symptoms, rather than the root
causes of poverty. We need a better solution. In Give Work, Leila Janah offers a muchneeded solution to solving poverty: incentivize everyone from entrepreneurs to big
companies to give dignified, steady, fair-wage work to low-income people. Her social
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business, Samasource, connects people living below the poverty line—on roughly $2 a
day—to digital work for major tech companies. To date, the organization has provided
over $10 million in direct income to tens of thousands of people the world had written
off, dramatically altering the trajectory of entire communities for the better. Janah and
her team go into the world’s poorest regions—from refugee camps in Kenya to the
Mississippi Delta in Arkansas—and train people to do digital work for companies like
Google, Walmart, and Microsoft. Janah has tested various Give Work business models
in all corners of the world. She shares poignant stories of people who have benefited
from Samasource’s work, where and why it hasn’t worked, and offers a blueprint to
fight poverty with an evidence-based, economically sustainable model. We can end
extreme poverty in our lifetimes. Give work, and you give the poorest people on the
planet a chance at happiness. Give work, and you give people the freedom to choose
how to develop their own communities. Give work, and you create infinite possibilities.
Exceptional leaders inspire others to dream, fill them with a sense of passion, and
expertly guide the way to achieving outstanding results; in short, great leaders can
change the world. Yet, as we strive to move and motivate people in our given fields,
many of us are unsure of how to best develop the untapped potential in others ... as
well as in ourselves. In The Consummate Leader, award-winning corporate
psychologist and management consultant Dr. Patricia Thompson transforms uncertainty
into confidence, drawing on both scientific research and her decade-long experience
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advising senior leaders. In this holistic and interactive guide to professional
development, she illustrates the seven keys to becoming an impeccable leader,
including how to: * Achieve heightened self-awareness to affect the way you influence*
Build a happiness toolbox to bring joy to yourself and those around you * Care for your
whole self first as a hallmark of effecting positive change* Embrace your own
authenticity to allow others to embrace their own * Foster positive relationships in the
workplace that promote greater productivity - and job satisfaction With her accessible
and often humorous style - utilizing notable lessons from Nelson Mandela to
SpongeBob SquarePants - Thompson reveals why truly outstanding leaders not only
focus on strategy, metrics, and execution, they also tend to their bodies, minds, and
spirits. Chock-full of real-life examples, thought-provoking exercises, and personal
stories, The Consummate Leader is an indispensable book that will reshape the way
you approach leadership - and life.
Succeed by mastering the art of the who Why surround yourself with the best? Because
it matters—in all aspects of life. In fact, in professional environments, getting people
right—what global leadership authority Claudio Fernández-Aráoz calls “the art of great
‘who’ decisions”—marks the difference between success and failure. To thrive, you
need to identify those with the highest potential, get them in your corner and on your
team, and help them grow. Yet surprisingly very few of us are able to meet that
challenge. This series of short and engaging essays outlines the obstacles to great
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“who” decisions and offers solutions to address them in a systematic way. Drawing
from several decades of experience in global executive search and talent development,
as well as the latest management and psychology research, Fernández-Aráoz offers
wisdom and practical advice to improve the choices we make about employees and
mentors, business partners and friends, top corporate leaders and even elected
officials. The personal stories and cutting-edge studies described in the book will help
you understand both your own failings and the external forces commonly at play in
staffing decisions. The author shares concrete recommendations on how to select the
best people, bring out their strengths, foster collective greatness in the groups you’ve
assembled, and create not only better organizations but also a better society. Starting
with the cases of Amazon pioneer Jeff Bezos and Brazilian tycoon Roger Agnelli and
continuing with individual and corporate examples from around the world, FernándezAráoz paints a vivid picture of what great “who” decisions look like and presents a
fresh and commanding argument about why they matter more than ever today.
Arguing that today's dynamic business environments have irrevocably transformed the
employer-employee relationship, a guide for managers outlines win-win strategies that
promote trust between workers and management through flexible, alliance-based
working agreements. 100,000 first printing.
Resourcing and Talent Management provides broad and accessible coverage of key
topics such as employment markets, flexibility, fairness, diversity, human resource
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planning, recruitment, employer branding, retention and retirement. Including in-depth
discussion of dismissals and redundancy, this textbook is the essential companion for
the CIPD Level 7 Advanced Resourcing and Talent Management module. This fully
updated 7th edition of Resourcing and Talent Management includes new information on
social media and e-recruitment, additional discussion of flexible working and a brand
new chapter on global resourcing. Including new international examples and case
studies throughout this is essential reading for all students studying a resourcing,
recruitment, selection or talent management module on HR or business masters
degree. Online supporting resources for lecturers include an instructor's manual, lecture
slides and feedback on exercises included in the book. There are also brand new
student resources including multiple choice questions, reflective questions and further
reading.
Ben Casnocha discovered he was entrepreneur at age 12 and hasn't slowed down
since. In this remarkably instructive book, Ben dissects the entrepreneurship "gene,"
explaining that everyone has inherited it if they have an idea to make the world a better
place. In Casnocha's case, he found a better way for city governments to communicate
with constituents on the Web. Six years later, Comcate has dozens of municipal clients,
a growing staff, and a record of excellence. This book is the story of his start-up, but
also a conversation with his mentors, clients and fellow entrepreneurs about how to
make a business idea work?and how to have the time of your life trying. From Pat
Page 12/35

Get Free The Alliance Managing Talent In The Networked Age
Lencioni to Marc Benioff of salesforce.com, Ben has won over the best and brightest of
the business world?now it's your turn!
WTF? can be an expression of amazement or an expression of dismay. In today’s
economy, we have far too much dismay along with our amazement, and technology
bears some of the blame. In this combination of memoir, business strategy guide, and
call to action, Tim O'Reilly, Silicon Valley’s leading intellectual and the founder of
O’Reilly Media, explores the upside and the potential downsides of today's WTF?
technologies. What is the future when an increasing number of jobs can be performed
by intelligent machines instead of people, or done only by people in partnership with
those machines? What happens to our consumer based societies—to workers and to the
companies that depend on their purchasing power? Is income inequality and
unemployment an inevitable consequence of technological advancement, or are there
paths to a better future? What will happen to business when technology-enabled
networks and marketplaces are better at deploying talent than traditional companies?
How should companies organize themselves to take advantage of these new tools?
What’s the future of education when on-demand learning outperforms traditional
institutions? How can individuals continue to adapt and retrain? Will the fundamental
social safety nets of the developed world survive the transition, and if not, what will
replace them? O'Reilly is "the man who can really can make a whole industry happen,"
according to Eric Schmidt, Executive Chairman of Alphabet (Google.) His genius over
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the past four decades has been to identify and to help shape our response to emerging
technologies with world shaking potential—the World Wide Web, Open Source Software,
Web 2.0, Open Government data, the Maker Movement, Big Data, and now AI.
O’Reilly shares the techniques he's used at O’Reilly Media to make sense of and
predict past innovation waves and applies those same techniques to provide a
framework for thinking about how today’s world-spanning platforms and networks, ondemand services, and artificial intelligence are changing the nature of business,
education, government, financial markets, and the economy as a whole. He provides
tools for understanding how all the parts of modern digital businesses work together to
create marketplace advantage and customer value, and why ultimately, they cannot
succeed unless their ecosystem succeeds along with them. The core of the book's call
to action is an exhortation to businesses to DO MORE with technology rather than just
using it to cut costs and enrich their shareholders. Robots are going to take our jobs,
they say. O'Reilly replies, “Only if that’s what we ask them to do! Technology is the
solution to human problems, and we won’t run out of work till we run out of problems."
Entrepreneurs need to set their sights on how they can use big data, sensors, and AI to
create amazing human experiences and the economy of the future, making us all richer
in the same way the tools of the first industrial revolution did. Yes, technology can
eliminate labor and make things cheaper, but at its best, we use it to do things that
were previously unimaginable! What is our poverty of imagination? What are the
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entrepreneurial leaps that will allow us to use the technology of today to build a better
future, not just a more efficient one? Whether technology brings the WTF? of wonder or
the WTF? of dismay isn't inevitable. It's up to us!
The New York Times Bestelling guide for managers and executives. Introducing the
new, realistic loyalty pact between employer and employee. The employer-employee
relationship is broken, and managers face a seemingly impossible dilemma: the old
model of guaranteed long-term employment no longer works in a business environment
defined by continuous change, but neither does a system in which every employee acts
like a free agent. The solution? Stop thinking of employees as either family or as free
agents. Think of them instead as allies. As a manager you want your employees to help
transform the company for the future. And your employees want the company to help
transform their careers for the long term. But this win-win scenario will happen only if
both sides trust each other enough to commit to mutual investment and mutual benefit.
Sadly, trust in the business world is hovering at an all-time low. We can rebuild that lost
trust with straight talk that recognizes the realities of the modern economy. So,
paradoxically, the alliance begins with managers acknowledging that great employees
might leave the company, and with employees being honest about their own career
aspirations. By putting this new alliance at the heart of your talent management
strategy, you’ll not only bring back trust, you’ll be able to recruit and retain the
entrepreneurial individuals you need to adapt to a fast-changing world. These
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individuals, flexible, creative, and with a bias toward action, thrive when they’re on a
specific “tour of duty”—when they have a mission that’s mutually beneficial to
employee and company that can be completed in a realistic period of time. Coauthored
by the founder of LinkedIn, this bold but practical guide for managers and executives
will give you the tools you need to recruit, manage, and retain the kind of employees
who will make your company thrive in today’s world of constant innovation and fastpaced change.
A special fiftieth anniversary edition of Kurt Vonnegut’s masterpiece, “a desperate,
painfully honest attempt to confront the monstrous crimes of the twentieth century”
(Time), featuring a new introduction by Kevin Powers, author of the National Book
Award finalist The Yellow Birds Selected by the Modern Library as one of the 100 best
novels of all time Slaughterhouse-Five, an American classic, is one of the world’s great
antiwar books. Centering on the infamous World War II firebombing of Dresden, the
novel is the result of what Kurt Vonnegut described as a twenty-three-year struggle to
write a book about what he had witnessed as an American prisoner of war. It combines
historical fiction, science fiction, autobiography, and satire in an account of the life of
Billy Pilgrim, a barber’s son turned draftee turned optometrist turned alien abductee. As
Vonnegut had, Billy experiences the destruction of Dresden as a POW. Unlike
Vonnegut, he experiences time travel, or coming “unstuck in time.” An instant
bestseller, Slaughterhouse-Five made Kurt Vonnegut a cult hero in American literature,
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a reputation that only strengthened over time, despite his being banned and censored
by some libraries and schools for content and language. But it was precisely those
elements of Vonnegut’s writing—the political edginess, the genre-bending
inventiveness, the frank violence, the transgressive wit—that have inspired generations
of readers not just to look differently at the world around them but to find the confidence
to say something about it. Authors as wide-ranging as Norman Mailer, John Irving,
Michael Crichton, Tim O’Brien, Margaret Atwood, Elizabeth Strout, David Sedaris,
Jennifer Egan, and J. K. Rowling have all found inspiration in Vonnegut’s words.
Jonathan Safran Foer has described Vonnegut as “the kind of writer who made
people—young people especially—want to write.” George Saunders has declared
Vonnegut to be “the great, urgent, passionate American writer of our century, who
offers us . . . a model of the kind of compassionate thinking that might yet save us from
ourselves.” Fifty years after its initial publication at the height of the Vietnam War,
Vonnegut's portrayal of political disillusionment, PTSD, and postwar anxiety feels as
relevant, darkly humorous, and profoundly affecting as ever, an enduring beacon
through our own era’s uncertainties. “Poignant and hilarious, threaded with
compassion and, behind everything, the cataract of a thundering moral
statement.”—The Boston Globe
From taxi rides, hotel stays, car driving, to communicating and paying, everything we
knew as normal has changed beyond recognition. To lead effectively in today’s brave
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new world, you have to question EVERYTHING. For the first time in human history,
knowledge is free and almost every boundary to communication has been lifted. This
open source world has permanently altered the business landscape. And you can count
on the fact that the pace of change will only accelerate. Yet... companies still rely on
management tools and practices that were, at best, mildly effective in their heyday. In
Open Source Leadership, Rajeev Peshawaria reveals the vision, insight, and practices
he has used to help some of today’s largest and most influential organizations meet
the open source world head on. It all starts with asking the right questions: What’s the
most effective leadership style in a world of 24/7 connectivity? How has the very
concept of leadership changed in the open source era? How do you inspire and reward
performance in the “gig economy?” How do you measure engagement and effectively
address the gaps? How can you lead innovation--quickly and continuously?
Peshawaria reveals the answers to these questions--and they will surprise you. Based
on his company’s groundbreaking research spanning 28 countries, he concludes that
traditional industrial age thinking needs a massive upgrade to successfully navigating
the brave new world of business. Open Source Leadership rewrites the rules of
management, giving you a unique look at the most common misperceptions, illusions,
and downright wrong information you’ve been getting about what works and what
doesn’t. It provides a new, counterintuitive model for seizing competitive edge in any
industry. Among other issues the book argues convincingly that “positive autocracy”
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must replace democratic leadership; talent and innovation are abundant not scarce;
early identification of high-potentials is counter-productive; and setting employees free
to do as little as they want will increase productivity.
A manager's guide to hiring the right employees introduces the practical and effective A
Method for Hiring, which draws on the expertise of hundreds of high-level executives to
present a simple, easy-to-follow program to guarantee hiring success. 50,000 first
printing.
This book draws on recent theoretical contributions in the area of global talent
management and presents an up to date and critical review of the key issues which
MNEs face. Beyond exploring some key overarching issues in global talent
management the book discuses the key emerging issue around global talent
management in key economies such as China, India, the Middle East and Eastern
Europe. In contrast to many of the currently available texts in the area of global talent
management which are descriptive and lacking theoretical rigor, this text emphasizes
the critical understanding of global talent management in an organizational context.
Drawing on contributions from the leading figures in the field, it will aid students,
practitioners and researchers alike in gaining a well grounded and critical overview of
the key issues surrounding global talent management from a theoretical and practical
perspective.
What can you learn from a Silicon Valley legend and a pantheon of iconic leaders? The
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key to scaling a successful business isn’t talent, network, or strategy. It’s an
entrepreneurial mindset—and that mindset can be cultivated. “If you’re scaling a
company—or if you just love a well-told story—this is a book to savor.”—Robert Iger, #1
New York Times bestselling author of The Ride of a Lifetime Behind the scenes in
Silicon Valley, Reid Hoffman (founder of LinkedIn, investor at Greylock) is a soughtafter adviser to heads of companies and heads of state. On each episode of his
podcast, Masters of Scale, he sits down with a guest from an all-star list of visionary
founders and leaders, digging into the surprising strategies that power their company’s
growth. In this book, he draws on their most riveting, revealing stories—as well as his
own experience as a founder and investor—to distill the secrets behind the most
extraordinary success stories of our times. Here, Hoffman teams up with Masters of
Scale’s executive producers to offer a rare window into the entrepreneurial mind,
sharing hard-won wisdom from leaders of iconic companies (including Apple, Nike,
Netflix, Spotify, Starbucks, Google, Instagram, and Microsoft) as well as the bold,
disruptive startups (such as 23andMe, TaskRabbit, Black List, and Walker & Co.) that
are solving the problems of the twenty-first century. Through vivid storytelling and
incisive analysis, Masters of Scale distills their collective insights into a set of
counterintuitive principles that anyone can use. How do you find a winning idea and
turn it into a scalable venture? What can you learn from a “squirmy no”? When should
you stop listening to your customers? Which fires should you put out right away, and
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which should you let burn? And can you really make money while making the world a
better place? (Answer: Yes. But you have to keep your profits and values aligned.)
Based on more than a hundred interviews and including a wealth of new material never
aired on the podcast, this unique insider’s guide will inspire you to reimagine how you
do business today.
Bold Endeavors is a compelling narrative of ten large and transformative events in
American history. It is an absorbing journey through the past as we read about
determined national leaders -- Jefferson, Lincoln, Teddy Roosevelt, FDR, and
Eisenhower -- who found the will, steadiness, and political acumen to make decisions
that were often unpopular but that proved to be visionary -- decisions that are the
building blocks of America's destiny. Rohatyn begins with the diplomatic intrigues of the
Louisiana Purchase, which doubled the size of the country; moves to the controversial
construction of the Erie Canal, which opened a water route to the West; then continues
to Lincoln's resolute support for the transcontinental railroad, Land Grant colleges, and
the Homestead Act; documents the strategy -- and ruthless determination -- that built
the Panama Canal; details the visionary and pragmatic politics that allowed FDR to
bring electricity to rural America and use the Reconstruction Finance Act to help pull the
country from the grip of the Depression; captures the foresight of national purpose
which led to the G.I. Bill, which propelled the nation forward; and describes the creation
of the interstate highway system that modernized America. Bold Endeavors is an urgent
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call for present-day action in this time of grave national crisis. "The nation is falling
apart -- literally," Rohatyn warns. "America's roads and bridges, schools and hospitals,
airports and roadways, ports and dams, water lines and air control systems -- the
country's entire infrastructure is rapidly and dangerously deteriorating." To reverse this
catastrophic degeneration and create tens of thousands of new jobs, Rohatyn offers a
carefully reasoned and practical solution. Bold and imaginative political leadership must
use the power and the resources of the federal government to finance the rebuilding of
the nation's infrastructure. Rohatyn's page-turning case studies are precedents for
purposeful, resourceful, and tenacious leadership that is necessary to accomplish both
the rebuilding of America and the country's emergence from its present financial crisis.
These bold endeavors from the nation's past are instructive, a guide and an inspiration
for Americans today. If the nation is to be rebuilt and its infrastructure renewed, if the
country is to emerge from the present economic crisis and reclaim its position of
unqualified strength and leadership in world affairs, then it must be guided by the vision,
determination, and investments that originally helped create a secure and prosperous
America.
Describes how organizations can learn to move swiftly to accommodate change while
still providing the necessary structures that nurture employees and long-term success.
The AllianceManaging Talent in the Networked AgeHarvard Business Press

Foreword by Bill Gates LinkedIn cofounder, legendary investor, and host of the
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award-winning Masters of Scale podcast reveals the secret to starting and
scaling massively valuable companies. What entrepreneur or founder doesn’t
aspire to build the next Amazon, Facebook, or Airbnb? Yet those who actually
manage to do so are exceedingly rare. So what separates the startups that get
disrupted and disappear from the ones who grow to become global giants? The
secret is blitzscaling: a set of techniques for scaling up at a dizzying pace that
blows competitors out of the water. The objective of Blitzscaling is not to go from
zero to one, but from one to one billion –as quickly as possible. When growing at
a breakneck pace, getting to next level requires very different strategies from
those that got you to where you are today. In a book inspired by their popular
class at Stanford Business School, Hoffman and Yeh reveal how to navigate the
necessary shifts and weather the unique challenges that arise at each stage of a
company’s life cycle, such as: how to design business models for igniting and
sustaining relentless growth; strategies for hiring and managing; how the role of
the founder and company culture must evolve as the business matures, and
more. Whether your business has ten employees or ten thousand, Blitzscaling is
the essential playbook for winning in a world where speed is the only competitive
advantage that matters.
Breakthrough Knowledge Transfer Techniques for Every Professional! No matter
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where you work there are people with experience teaching people who need to
learn. Everyone is part of this exchange yet few people know how to do it well.
Now, there’s a comprehensive how-to manual for effective knowledge transfer:
Teach What You Know . Steve Trautman introduces simple, practical mentoring
techniques he created for engineers at Microsoft, and has proven in many
diverse organizations ranging from Nike to Boeing. This is real-world, get-it done
advice, organized into a framework you can use no matter what you need to
teach. Trautman provides common-sense tools to successfully pass along years
or even decades of experiences: easy-to- use checklists, sample training plans,
lists of questions, step-by-step procedures, and a start-to finish case study.
Teach What You Know will help you orient new employees, support transitions to
new assignments and promotions, prepare for employee retirements, build
teams, roll out new technologies, and even move forward after reorganizations
and mergers.
In this new book, Jacqueline Davies and Jeremy Kourdi argue that organizations
are failing to realize the simple truth about talent: they are misunderstanding their
people, making flawed choices and allowing the true potential of their workforce
to go unused and unfulfilled. Understanding the truth about talent in all its forms
is a vital step in developing an organization and ensuring long-term, sustainable
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success. A core part of their thesis is that organizations should recognize that
people at different stages of their career and with different experiences and
aspirations need to developed and engaged in different ways. The book provides
a practical guide explaining how to segment the workforce, why, what to expect
when you do, and how to ensure that this approach succeeds.
New York Times Bestseller “A winning, nuanced portrait. . . . It seems unlikely
we’ll ever have a better record of a remarkable American life.” —USA Today
"There are many reasons to be grateful for The Mockingbird Next Door….A zesty
account of two women living on their own terms yet always guided by the strong
moral compass instilled in them by their father…. It is also an atmospheric tale of
changing small-town America; of an unlikely, intergenerational friendship
between the young author and her elderly subjects; of journalistic integrity; and of
grace and fortitude…. The world [Mills] depicts is sadly gone, but—lucky for us—she
caught it just in time."—Washington Post To Kill a Mockingbird is one of the best
loved novels of the twentieth century. Yet for the last fifty years, the novel’s
celebrated author, Harper Lee, known to her friends as Nelle, has said almost
nothing on the record. But in 2001, Nelle and her sister, Alice Finch Lee, opened
their door to Chicago Tribune journalist Marja Mills. It was the beginning of a long
conversation—and a wonderful friendship. Mills was given a rare opportunity to
Page 25/35

Get Free The Alliance Managing Talent In The Networked Age
know Nelle, to be a part of the Lees’ life in Alabama, and to hear them reflect on
their upbringing, their corner of the Deep South, and how To Kill a Mockingbird
affected their lives.
A critical study examines the talent management problem through a radical new
lens and provides four new principles for ensuring that an organization has the
skills it needs when it needs them.
The first three books in the bestselling Alliance series are bundled together for
the first time. Download this box set and settle in for a binge read that will keep
you turning pages late into the night. Book 1: Eternally Bound Over the centuries,
anything Ronan once found pleasure in has been replaced by blood and death.
Every morning, he wonders if that will be the day he succumbs to the savage
side of his vampire nature. As a born hunter, Kadence has never stepped beyond
the walls of her home. She’s not happy with her life, but she accepted it long
ago... just as she’s accepted her impending marriage to a man the elders chose
for her. However, when a vampire murders her father, Kadence is determined to
escape the walls that have kept her caged. Book 2: Bound by Vengeance After
her ex-boyfriend’s betrayal, revenge propels Vicky to find and destroy the man
who sold her into captivity. The minute she gets the chance to search for Duke
alone, she seizes the opportunity. When her hunt leads her to cross paths with
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Nathan, she finds herself secretly aligning with the one man she’s vowed to
avoid. Book 3: Bound by Darkness Determined to rescue Simone from the
vampires who took her, Killean must become the thing he’s spent his life
fighting—a Savage. As he sinks further into a world filled with death, Killean
struggles against his growing bloodlust as he vows to do whatever it takes to
save Simone from becoming a monster like him. However, even if Killean can
save her from the vampires hunting them, can she save him from the darkness
devouring his soul? ***The Alliance Series is a spin-off of the Vampire
Awakenings series. You do not have to read the Vampire Awakenings Series to
follow the Alliance Series. Due to violence, language, and sexual content this
book is recommended for readers 18+*** Keywords: Supernatural love story
enemies to lovers strong heroine romantic fantasy for adults strong male lead
mythical creatures vampire fantasy psychic powers folklore fiction anthologies
and collections contemporary fantasy fiction steamy romance novels action
adventure supernatural suspense thriller romantic fantasy for adults vampire
blood mate epic love story angst twists new adult dark romance urban fantasy
The Talent Management Handbook explains how organizations can identify and
get the most out of “high-potential people” by developing and promoting them to
key positions. The book explains: 1. A system for integrating three human
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resources “building blocks”: organizational competencies, performance
appraisal, and forecasting employee/manager potential 2. Six human resources
conditions necessary for organization excellence 3. How to link your employee
assessment process to career planning and development The Talent
Management Handbook will help you design career plans that boost employee
morale, as well as create and sustain excellence in your organization. It is full of
simple, efficient, easy-to-follow methods for assessing, planning, and developing
high-value people to meet your organization’s current and future needs. And it
will help you combine your organization’s diverse human resources activities into
a single, cogent system. Featuring best practices from leading companies as well
as contributions from field experts who hold top positions in such leading HR
consultancies as AON Consulting, The Hay Group, Hewitt Associates, Right
Management Consulting. Sibson Consulting, and Towers Perrin, The Talent
Management Handbook is an authoritative resource for creating and maintaining
excellence in your organization through people management.
Across the world, companies are forming some of the most complex and exciting
collaborations in the business world: cross-border alliances (CBAs). Yet while
this offers multinational companies a way into the global marketplace, there is no
guarantee of success. This book looks at the business and human resource
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issues arising in these complex collaborations, putting forward the case that the
handling of these issues can determine the CBA's success. The book takes
readers through the two main kinds of CBA - International Joint Ventures (IJV),
and International Mergers and Acquisitions (IMA) - explaining how each type
works and which human resource issues will arise. As well as analyzing these
issues and explaining the relevant management, economics and sociological
theories, this impressive text uses short end-of-chapter case studies and in depth
end-of-text case studies to provide numerous practical examples. The first major
textbook that seriously studies human resource issues in a CBA context, this
book offers both students of human resource / international business and
practicing human resource professionals alike the frameworks for truly
understanding the complexities of the area.
Determined to rescue Simone from the vampires who took her, Killean must become
the thing he’s spent his life fighting—a Savage. As he sinks further into a world filled
with death, Killean struggles against his growing bloodlust as he vows to do whatever it
takes to save Simone from becoming a monster like him. The day Simone looks up and
sees Killean in her prison, she believes she’s imagining things. Then she realizes that
the vampire whose kiss made her feel so alive has succumbed to his darkest urges and
is now one of the things holding her captive. When Killean tries to rescue her, Simone
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learns things aren’t what they seem. Fleeing into the night, they discover Savages
breathing down their necks at every turn and soon realize they must work together to
survive. However, even if Killean can save her from the vampires hunting them, can
she save him from the darkness devouring his soul? ***The Alliance Series is a spin-off
of the Vampire Awakenings series. You do not have to read the Vampire Awakenings
Series to follow the Alliance Series. Due to violence, language, and sexual content this
book is recommended for readers 18+*** Keywords: Paranormal romance friends
psychic powers american vampire romance new adult dark romance steamy romance
novels action adventure contemporary vampire fantasy supernatural suspense
contemporary fantasy fiction supernatural thriller novels twists strong heroine vampire
thriller twists strong male lead vampires blood mate alpha male dark past romance
mythical creatures enemies to lovers angst folklore mythical creaturesepic love story
romantic fantasy for adults
Simplified Chinese edition of a New York Times Bestseller "The Alliance: Managing
Talent in the Networked Age" by Reid Hoffman, co-founder of LinkedIn, Ben Casnocha,
award-winning entrepreneur and bestselling writer, and Chris Yeh, also an entrepreneur
and a writer. Their mission is to transform the way people think about their role in the
workplace, and how companies ..".build loyalty, inspire creativity, and manage winning
teams for the long term. ~ Hoffman, Casnocha, Yeh.
The social sector is undergoing a major transformation. We are witnessing an explosion
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in efforts to deliver social change, a burgeoning impact investing industry, and an
unprecedented intergenerational transfer of wealth. Yet we live in a world of rapidly
rising inequality, where social sector services are unable to keep up with societal need,
and governments are stretched beyond their means. Alnoor Ebrahim addresses one of
the fundamental dilemmas facing leaders as they navigate this uncertain terrain:
performance measurement. How can they track performance towards worthy goals
such as reducing poverty, improving public health, or advancing human rights? What
results can they reasonably measure and legitimately take credit for? This book tackles
three core challenges of performance faced by social enterprises and nonprofit
organizations alike: what to measure, what kinds of performance systems to build, and
how to align multiple demands for accountability. It lays out four different types of
strategies for managers to consider—niche, integrated, emergent, and ecosystem—and
details the types of performance measurement and accountability systems best suited
to each. Finally, this book examines the roles of funders such as impact investors,
philanthropic foundations, and international aid agencies, laying out how they can best
enable meaningful performance measurement.
Career Management & Work/Life Integration: Using Self-Assessment to Navigate
Contemporary Careers is a comprehensive, easy-to-follow guide to managing
contemporary careers. Although grounded in theory, the book also provides an
extensive set of exercises and activities that can guide career management over the
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lifespan. Authors Brad Harrington and Douglas T. Hall offer a highly useful selfassessment guide for students and other individuals who want to deal with the
challenge of succeeding in a meaningful career while living a happy, well-balanced life.
It was supposed to be a fun night out with her friends. Instead, Callie finds herself
ripped off the streets and thrust into a world filled with horrors she never imagined.
Then she meets him, and the monster bites her. However, she quickly realizes the
blood-sucking freak is her only hope of escaping the murderous creatures who
abducted her. Out of his mind with hunger, Lucien can only think about one thing…
feeding. Until he gets his hands on her. Torn between madness and his desperate need
to protect Callie, Lucien struggles to suppress the savage urges threatening to
consume him while he battles to keep her alive. But when someone from his past
returns, can he push aside his growing insanity to save her, or will his bloodlust and
hatred consume him? ***The Alliance Series is a spin-off of the Vampire Awakenings
series. You do not have to read the Vampire Awakenings Series to follow the Alliance
Series. Due to violence, language, and sexual content this book is recommended for
readers 18+*** Keywords: Supernatural love story angst drama twists romantic fantasy
for adults epic love story steamy romance novels supernatural thriller action adventure
contemporary vampire fantasy strong male lead strong heroine folklore American
vampire romance psychic powers new adult dark suspenseful mythical creatures.
This is the digital version of the printed book (Copyright © 1996). Based on an awardPage 32/35
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winning doctoral thesis at Carnegie Mellon University, Measuring and Managing
Performance in Organizations presents a captivating analysis of the perils of
performance measurement systems. In the book’s foreword, Peopleware authors Tom
DeMarco and Timothy Lister rave, “We believe this is a book that needs to be on the
desk of just about anyone who manages anything.” Because people often react with
unanticipated sophistication when they are being measured, measurement-based
management systems can become dysfunctional, interfering with achievement of
intended results. Fortunately, as the author shows, measurement dysfunction follows a
pattern that can be identified and avoided. The author’s findings are bolstered by
interviews with eight recognized experts in the use of measurement to manage
computer software development: David N. Card, of Software Productivity Solutions;
Tom DeMarco, of the Atlantic Systems Guild; Capers Jones, of Software Productivity
Research; John Musa, of AT&T Bell Laboratories; Daniel J. Paulish, of Siemens
Corporate Research; Lawrence H. Putnam, of Quantitative Software Management; E.
O. Tilford, Sr., of Fissure; plus the anonymous Expert X. A practical model for analyzing
measurement projects solidifies the text–don’t start without it!
A blueprint for thriving in your job and building a career by applying the lessons of
Silicon Valley’s most innovative entrepreneurs. LinkedIn cofounder and chairman Reid
Hoffman and author Ben Casnocha show how to accelerate your career in today’s
competitive world. The key is to manage your career as if it were a start-up business: a
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living, breathing, growing start-up of you. Why? Start-ups—and the entrepreneurs who
run them—are nimble. They invest in themselves. They build their professional networks.
They take intelligent risks. They make uncertainty and volatility work to their advantage.
These are the very same skills professionals need to get ahead today. This book isn’t
about cover letters or resumes. Instead, you will learn the best practices of Silicon
Valley start-ups, and how to apply these entrepreneurial strategies to your career.
Whether you work for a giant multinational corporation, a small local business, or
launching your own venture, you need to know how to: * Adapt your career plans as
you change, the people around you change, and industries change. * Develop a
competitive advantage to win the best jobs and opportunities. * Strengthen your
professional network by building powerful alliances and maintaining a diverse mix of
relationships. * Find the unique breakout opportunities that massively accelerate career
growth. * Take proactive risks to become more resilient to industry tsunamis. * Tap your
network for information and intelligence that help you make smarter decisions. A
revolutionary new guide to thriving in today's fractured world of work, the strategies in
this book will help you survive and thrive and achieve your boldest professional
ambitions. The Start-Up of You empowers you to become the CEO of your career and
take control of your future.
Drawn from best practices, this casebook provides a practical road map and real-life
case studies to help students develop the necessary skills to design, negotiate, and
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manage domestic and international alliances. Editors Jean-Louis Schaan and Micheál
J. Kelly have organized this book around the four major phases in the alliance formation
and management process—strategic rationale, partner selection, negotiation, and
implementation.
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