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To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Do you work on projects that require an Agile approach? Would your project benefit
from increased control and better customer satisfaction? This book will help you
achieve it When delivering a project the overall values of trust and flexibility, along with
empowerment and collaboration are essential. Agile Project Management helps you
achieve this with its unique approach, helping you to deliver the project's requirements
incrementally throughout the project life cycle. In this book, Agile Project Management:
3 Books in 1 - The Ultimate Beginner's, Intermediate & Advanced Guide to Learn Agile
Project Management Step by Step, you will build on any previous knowledge of the
system you have, with chapters on: The basic principles of agile project management
and how to apply them How agile can be adopted to any industry successfully Tracking
and reporting projects to ensure they are on time and according to specification How to
ensure that estimation and planning runs smoothly Valuable resources that will be
invaluable for all agile professionals How Agile will improve your ability to deliver The
values and principles that Agile extols How you can plan your project The advantages
that time-boxing will give you How you can adapt Agile to your business Introducing
Kanban and the benefits it can bring The key to successful teams And more... When
you have a project that is vitally important to the success of your business it makes
complete sense to be at the top of your game with what you are doing. Agile Project
Management is the perfect tool that will help you to satisfy all your customers' needs at
every stage. Get a copy and see how it will improve your ability to deliver
Agile has the power to transform work--but only if it's implemented the right way. For
decades business leaders have been painfully aware of a huge chasm: They aspire to
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create nimble, flexible enterprises. But their day-to-day reality is silos, sluggish
processes, and stalled innovation. Today, agile is hailed as the essential bridge across
this chasm, with the potential to transform a company and catapult it to the head of the
pack. Not so fast. In this clear-eyed, indispensable book, Bain & Company thought
leader Darrell Rigby and his colleagues Sarah Elk and Steve Berez provide a muchneeded reality check. They dispel the myths and misconceptions that have
accompanied agile's rise to prominence--the idea that it can reshape an organization all
at once, for instance, or that it should be used in every function and for all types of
work. They illustrate that agile teams can indeed be powerful, making people's jobs
more rewarding and turbocharging innovation, but such results are possible only if the
method is fully understood and implemented the right way. The key, they argue, is
balance. Every organization must optimize and tightly control some of its operations,
and at the same time innovate. Agile, done well, enables vigorous innovation without
sacrificing the efficiency and reliability essential to traditional operations. The authors
break down how agile really works, show what not to do, and explain the crucial
importance of scaling agile properly in order to reap its full benefit. They then lay out a
road map for leading the transition to a truly agile enterprise. Agile isn't a goal in itself;
it's a means to becoming a high-performance operation. Doing Agile Right is a musthave guide for any company trying to make the transition--or trying to sustain high
agility.
The Kanban paradigm of project management is getting more and more popular, and
this book aims to bring people ahead of the curve and understand a concept that very
soon may take over the industry. People entering the professional industry are always
bombarded with confusing words that are hard to get their minds around, but it's
important to know those terms to survive and thrive in the corporate world. In this book
you'll discover... - Simple and easy to understand terminology that steers clear of jargon
so you won't struggle to understand the fundamental concepts and you'll be able to
apply them instantly. - A simple, detail-oriented layout. Even individuals without a
background in project management will be able to understand it and learn from it. - A
step-by-step approach. The topics are divided into segments, and each latter segment
is built upon the concept learned in the previous one to provide cohesion to the learning
process. - Real-life test cases and examples that will be helpful once you start applying
Kanban in your office or workspace. Topics include: - Kanban principles and practices Tools for efficient Kanban processes - Implementing and transitioning to Kanban Combining Kanban with other methodologies - The future of Kanban and much more!
By the time you complete this book, you will be set to be a Kanban project manager or
work in a Kanban working environment. This book will also open other dimensions of
study and introspection that you can further enhance your knowledge and expertise on
the subject of Kanban and of project management methodologies.
The revised standard for Service Management, ISO/IEC 20000-1: 2018 is the third
version of the international standard for service management, replacing the 2011
edition. It provides requirements for the planning, design, transition, delivery and
improvement of a Service Management System, which is the coordinated set of
policies, processes, organisational structure and people to manage services. This book
introduces the ISO/IEC 20000-1 standard as well as providing extensive practical
advice on implementing an SMS that conforms to the requirements. It does so by
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referring to the ISO/IEC 20000-1:2018 documentation toolkit, which is separately
available and contains dozens of templates that allow you to provide the documented
evidence necessary.
Service Integration and Management (SIAM™) Foundation Body of Knowledge (BoK),
Second edition has been updated to reflect changes to the market and is the official
guide for the EXIN SIAM™ Foundation certification. Prepare for your SIAM™ Foundation
exam and understand how SIAM can benefit your organization!
*** 55% OFF FOR BOOKSTORES!! *** If you've ever wanted to boost efficiency in the
process of project management or product development in your organization by
empowering your teams with the most efficient tools and ideals, improve visibility,
coordination and better communication; while reducing costs, waste and spotting
bottlenecks in the processes, keep reading. You Are A Step Away From Learning How
To Build Better Business Processes, Happier Team, More Satisfied Customers And A
Higher ROI By Leveraging The Power Of Kaizen, Kanban, Scrum, Agile, Six Sigma And
Lean Methodologies! Your presence here is a clear indication that you're finally tired of
time and cash wastage, losing customers, and not achieving as much ROI as you'd
wish especially if you're dealing with software development. Question is, are you finally
ready to discover something that works for you? I'm quite certain you've been having
questions like: What is the best way to improve productivity of my team? How can I
employ statistical analysis to improve my business processes? I am wasting too much
time and money on product development! What do I do? How do I solve problems
faster and please my clients better? What is the best way to prevent and discover
stalled tasks? If I'm right, then that's an extra reason why you need to learn these six
special solutions to revamp your organization once and for all. More precisely, you will
learn: - The basics of Agile Project Management methodology, including what it is and
what it entails, how it works the principles, key concepts and how to implement it - The
benefits and drawbacks of the Agile methodology - How to create an agile environment
and team - The basics of Kaizen, including what it is all about, how it works, its
principles, benefits and how to implement it and succeed in 10 steps - The ins and outs
of different concepts and tenets in Kaizen - The ins and outs of Lean Analytics,
including the benefits and how to employ lean thinking and Lean methodology, the data
driven approach and more - How to recognize a good metric, and the one metric that
matters - The place of correlation and causation in Lean - How to incorporate the lean
methodology in your business and life - The ins and outs of the Kanban system,
including what it is, why you should use it, what it entails, how to deploy/implement it,
maintain it and more - The ins and outs of Scrum and the Scrum method, including
what it is, the tools, fundamental roles, the stages of the scrum process and how to
start using it - The basics of six sigma, including what it entails, the key concepts and
principles, the six sigma belts and how to get started with six sigma - The application of
Six Sigma, its pros and cons, and the dos and don'ts ...And so much more! Whether
beginner or advanced, you will find this book educative and eye opening on how to
build better business processes, happier team, more satisfied customers and a higher
ROI! Grab your copy now to get started!
Agile Practice Guide – First Edition has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical
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tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
The ITSM Process Design Guide: Developing, Rengineering and Improving IT Service
Management closes the knowledge gap by providing detailed guidance on assessing,
designing, measuring, and integrating ITSM processes. The advice and techniques in this book
apply unilaterally to every IT service provider and ITSM framework, standard, and maturity
model.
Agile portfolio management deals with how an organization identifies, prioritizes, organizes,
and manages different products. This is done in a streamlined way in order to optimize the
development of value in a manner that’s sustainable in the long run. It ensures that a company
provides their clients with the best value for their investment. A good portfolio manager
understands and follows the agile principles while also considering the various factors needed
to successfully manage numerous teams and projects. The project management office of many
organizations are faced with the reality of more and more agile deliverables as part of agile
transformations, however they lack the knowledge to perform these tasks. Researchers and
practitioners have a good understanding of project, program and portfolio management in a
planned based perspective. They have common standards from Axelos, PMI and such, so they
know the best practices. The knowledge of agile on a team level is fairly mature and the
knowledge of more agile teams (scaling) are increasing. However, the knowledge of agile
portfolio management is still limited. The aim of this book is to give the reader an
understanding of portfolio management of a portfolio of agile deliverables, what the options are
(theory), what we know (research) and what others are doing (practice). Many organizations in
banking, insurance to name a few are in the middle of major agile transformations with limited
knowledge of the practice. In this book, the author collects and analyzes common practices in
varies industries. He provides both theory and through case studies the practical aspects of
agile portfolio management.
ITIL® is a framework for IT service management and provides best management practice to
meet ISO/IEC 20k. The guide introduces ITIL to Foundation Examination candidates and offers
a practical understanding of IT service management. This new edition is compatible with the
2011 update to ITIL®. It includes the following additional processes: business relationship
management; design coordination; strategy management for IT services; transition planning
and support. An ITIL® licensed product.
The IT4IT Management Guide provides guidance on how the IT4IT Reference Architecture can
be used within an IT organization to manage the business of IT. It is designed to provide a
guide to business managers, CIOs, IT executives, IT professionals, and all individuals involved
or interested in how to transition an IT organization to become a Lean and Agile IT service
provider.This book includes two case studies from Shell and the Rabobank.After reading this
document you should be able to: Understand why the IT4IT approach is needed to improve the
performance of the IT function; and support the business to leverage new IT in the digital age
Understand the vision, scope, and content of the IT4IT Reference Architecture (from a highlevel perspective) Understand the benefits of using the IT4IT Reference Architecture within the
IT function Initiate the first steps to implement the IT4IT standard in your own IT
organizationThe audience for this Management Guide is: CIOs and other IT executive
managers who would like to transform their IT organization to support end-to-end value
streams Senior leaders and executives in the business and IT responsible for how IT is
organized, managed, and improved Enterprise Architects involved in the implementation of IT
management solutions within the IT organization IT professionals and consultants involved in
the transition of their organizations to a new streamlined IT factory
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This work is the definitive guide for IT managers and agile practitioners. It elucidates the
principles of agile risk management and how these relate to individual projects. Explained in
clear and concise terms, this synthesis of project risk management and agile techniques is
illustrated using the major methodologies such as XP, Scrum and DSDM. Although the agile
community frequently cites risk management, research suggests that risk is often narrowly
defined and, at best, implicitly treated, which in turn leads to an inability to make informed
decisions concerning risk and reward and a poor understanding of when to engage in riskrelated activities. Moreover, the absence of reference to enterprise risk management means
that project managers are unable to clearly articulate scope or tailor their projects in line with
the wider expectations of the organisation. Yet the agile approach, with its rich toolset of
techniques, is very well equipped to effectively and efficiently deal with the risks that arise in
projects. Alan Moran addresses the above issues by proposing an agile risk-management
process derived from classical risk management but adapted to the circumstances of agile
projects. Though his main focus is on the software development process, much of what he
describes could be applied to other types of IT projects as well. This book is intended for
anyone who is serious about balancing risk and reward in the pursuit of value for their
stakeholders, and in particular for those directly involved in agile software development who
share a concern for how risk should be managed. Whilst a thorough background in risk
management is not presumed, a basic level of familiarity with or exposure to agility is helpful.
Best practices for managing projects in agile environments—now updated with new techniques
for larger projects Today, the pace of project management moves faster. Project management
needs to become more flexible and far more responsive to customers. Using Agile Project
Management (APM), project managers can achieve all these goals without compromising
value, quality, or business discipline. In Agile Project Management, Second Edition, renowned
agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing for project leaders,
managers, and executives at all levels, Highsmith integrates the best project management,
product management, and software development practices into an overall framework designed
to support unprecedented speed and mobility. The many topics added in this new edition
include incorporating agile values, scaling agile projects, release planning, portfolio
governance, and enhancing organizational agility. Project and business leaders will especially
appreciate Highsmith’s new coverage of promoting agility through performance measurements
based on value, quality, and constraints. This edition’s coverage includes: Understanding the
agile revolution’s impact on product development Recognizing when agile methods will work in
project management, and when they won’t Setting realistic business objectives for Agile
Project Management Promoting agile values and principles across the organization Utilizing a
proven Agile Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close Organizational and product-related processes for scaling
agile to the largest projects and teams Agile project governance solutions for executives and
management The “Agile Triangle”: measuring performance in ways that encourage agility
instead of discouraging it The changing role of the agile project leader
The two-volume set IFIP AICT 566 and 567 constitutes the refereed proceedings of the
International IFIP WG 5.7 Conference on Advances in Production Management Systems,
APMS 2019, held in Austin, TX, USA. The 161 revised full papers presented were carefully
reviewed and selected from 184 submissions. They discuss globally pressing issues in smart
manufacturing, operations management, supply chain management, and Industry 4.0. The
papers are organized in the following topical sections: lean production; production
management in food supply chains; sustainability and reconfigurability of manufacturing
systems; product and asset life cycle management in smart factories of industry 4.0; variety
Page 5/14

Get Free The Agile Service Management Guide Masters Consulting
and complexity management in the era of industry 4.0; participatory methods for supporting the
career choices in industrial engineering and management education; blockchain in supply
chain management; designing and delivering smart services in the digital age; operations
management in engineer-to-order manufacturing; the operator 4.0 and the Internet of Things,
services and people; intelligent diagnostics and maintenance solutions for smart
manufacturing; smart supply networks; production management theory and methodology; datadriven production management; industry 4.0 implementations; smart factory and IIOT; cyberphysical systems; knowledge management in design and manufacturing; collaborative product
development; ICT for collaborative manufacturing; collaborative technoloy; applications of
machine learning in production management; and collaborative technology.
IBM® Service Management Suite for z/OS provides operators a transparent view of the IBM z
Systems® compute landscape, including central electronic complexes (CECs), LPARs, and
Sysplexes with key performance indicators for improved problem isolation, analysis, and
diagnosis. This IBM Redbooks® Solution Guide describes Service Management Suite for z/OS
and its new user interface, IBM Service Management Unite, and includes high-level
architectures (for each solution) with their key components. The guide also explains the
integration of Service Management Unite with Service Management Suite for z/OS
components and integration with other IBM products and third-party solutions to create a
comprehensive solution. The business value and usage scenarios are also included.

Once an organisation adopts cloud computing, it quickly becomes apparent that the
traditional approaches to IT Service Management processes will need to undergo
drastic changes to integrate and run Bi-Modal IT Service Operations. This book is an
alleyway to manage enterprise could services with a framework that consists of
progressive Service Management practices to ensure practical, strategic, and modular
methodology for the positive transformation of ITSM for cloud delivery models is
followed. It illustrates how to optimise your current IT Service Management processes
using modern service management frameworks, including ITIL 4, IT4IT - from
conceptual service blueprint to the most efficient service operations. It has very easy to
understand process workflows with grand synthesis with enterprise service
management and cloud operations management using Agile, DevOps, Robotic Process
Automation, with a value-based approach. It gives facile explanations to the cloud
service management reference architecture, IT value streams and service models.
Comprehensive features include: - Cloud Service Management Framework.Transformation and Transition Planning actions for ITSM processes.- Value stream
workflows with detail explanations for the incident, problem, change management and
other processes.- Detail KPIs for performance monitoring and continuous
improvements.- A full setup manual of smart cloud governance for the better decisionmaking process.- Complete guide on setting up your Cloud Centre Of Excellence with
defined roles and responsibilities.- And many more never seen cloud capability related
facets for making your cloud service management successful and measurable.
For trainers free additional material of this book is available. This can be found under
the "Training Material" tab. Log in with your trainer account to access the material.In the
world of international IT Service Management the previous editions of this book have
acquired an excellent reputation as guidance on the topic of ITIL. Over the years this
authoritative guide has earned its place on the bookshelves and in the briefcases of
industry experts as they implement best practices within their organizations.This
revised edition is based on ITIL 2011 Edition. It is written in the same concise way as
the previous editions and covering all the facts. Readers will find that this title succinctly
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covers the key aspects of ITIL 2011 Edition. It is endorsed by AXELOS, the official ITIL
Accreditor.The ITIL Lifecycle is fully covered. In addition there is much attention to the
26 IT Service Management processes and 4 Functions. These are described in detail.
This means that it is easy for all readers to access and grasp the concepts of processes
and functions that are so pivotal to many service management day-to-day
operations.This title covers the following: Introduction to the Service Lifecycle Lifecycle
phase: Service Strategy Lifecycle phase: Service Design Lifecycle phase: Service
Transition Lifecycle phase: Service Operation Lifecycle phase: Continual Service
ImprovementNew, compared with the previous edition on ITIL V3, are the processes for
Strategy Management and Business Relationship Management. Also the other new and
revised concepts of ITIL are covered in this book. Well written and presented, this
publication provides a useful addition to the core ITIL publications for anyone wanting to
understand IT service management. Kevin Holland, Service Management Specialist,
NHS Pierre has produced an extremely useful summary of the current version of ITIL.
This will be an invaluable day to day reference for all practitioners. Claire Agutter, ITIL
Training Zone
Increasingly, information technology governance is being considered an integral part of
corporate governance. There has been a rapid increase in awareness and adoption of
IT governance as well as the desire to conform to national governance requirements to
ensure that IT is aligned with the objectives of the organization. Information Technology
Governance and Service Management: Frameworks and Adaptations provides an indepth view into the critical contribution of IT service management to IT governance, and
the strategic and tactical value provided by effective service management. A must-have
resource for academics, students, and practitioners in fields affected by IT in
organizations, this work gathers authoritative perspectives on the state of research on
organizational challenges and benefits in current IT governance frameworks, adoption,
and incorporation.
?Lean Startup, Lean Six Sigma, Lean Analytics, Lean Enterprise, Kanban, Kaizen,
Scrum, Agile Project Management? Would you like to have higher product quality,
customer satisfaction and increased project control? If yes, then this book is perfect for
you! If you have been looking forward to mastering Agile software development
practices, then this book is perfect for you. It teaches you how you can adopt Agile
development practices into your organization in the right way. If you have always been
fascinated by Agile frameworks but you aren't sure what it's about or whether it could
be suitable in your company, this book has all the answers for you. Whether it's your
first time in Agile software development or you have a new company and are searching
for competitive practices to propel your company forward, you will find many of the
answers to your questions within this book. Inside you will learn: A step-by-step guide
on how to implement Agile framework What is Agile project management Challenges of
implementing Agile Discover Scrum and its principle A step-by-step guide on how to
execute Agile project management 11 keys to successful implementation of Agile How
to know whether you have gone Agile Techniques of Agile software development Agile
versus Waterfall Model
Streamline project workflow with expert agile implementation The Project Management
Profession is beginning to go throughrapid and profound transformation due to the
widespread adoption ofagile methodologies. Those changes are likely to
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dramaticallychange the role of project managers in many environments as we
haveknown them and raise the bar for the entire project managementprofession;
however, we are in the early stages of thattransformation and there is a lot of confusion
about the impact ithas on project managers: There are many stereotypes and
misconceptions that exist aboutboth Agile and traditional plan-driven project
management, Agile and traditional project management principles andpractices are
treated as separate and independent domains ofknowledge with little or no integration
between the two andsometimes seen as in conflict with each other Agile and "Waterfall"
are thought of as two binary,mutually-exclusive choices and companies sometimes try
to force-fittheir business and projects to one of those extremes when the rightsolution is
to fit the approach to the project It’s no wonder that many Project Managers might
beconfused by all of this! This book will help project managersunravel a lot of the
confusion that exists; develop a totally newperspective to see Agile and traditional plandriven projectmanagement principles and practices in a new light as complementaryto
each other rather than competitive; and learn to develop anadaptive approach to blend
those principles and practices togetherin the right proportions to fit any situation. There
are many books on Agile and many books on traditionalproject management but what’s
very unique about this book isthat it takes an objective approach to help you
understand thestrengths and weaknesses of both of those areas to see how they
canwork synergistically to improve project outcomes in anyproject. The book includes
discussion topics, real world casestudies, and sample enterprise-level agile frameworks
thatfacilitate hands-on learning as well as an in-depth discussion ofthe principles behind
both Agile and traditional plan-drivenproject management practices to provide a more
thorough level ofunderstanding.
Practiced by tens of thousands of people across more than 40 countries, Active
Operations Management (AOM) is one of the most successful methods for managing
performance in service operations. Now the people who developed the method tell you
exactly how you can do it for yourself.
ITIL Practitioner Guidance is the essential reference text which accompanies the ITIL
Practitioner qualification. Fully integrated with the ITIL Practitioner syllabus, this
publication is also a practical guide that helps IT service management (ITSM)
professionals turn ITIL theory into practice through case studies, worksheets, templates
and scenarios. The book assumes knowledge of ITIL and ITSM up to ITIL Foundation
level, and begins with a discussion of the guiding principles of ITSM. It goes on to
explain how these guiding principles are essential for ITSM and how they relate to
philosophies, frameworks and methodologies such as DevOps, Lean, Agile etc. The
publication shows how following the CSI (continual service improvement) approach,
and how the core skills of organizational change management, communication, metrics
and measurement, can underpin successful ITSM improvement initiatives.
In understanding methodologies and agile project management, we look at the different
techniques in which you can successfully develop management skills. As you know, it is
quite important to adopt a multifaceted approach when it comes to management, to get
your job done in a facile manner. Agile methodology is a multifaceted approach that
finds its application in many different fields and can be considered an umbrella concept.
Right from engineering to IT to business management, there are many areas where
one can effectively apply the ideologies of agile management. Once you go through the
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book, you will understand how easy it is for you to adopt and utilize it to enhance your
business. The agile management technique focuses on four main aspects, namely effective communication with clients/parties, delivering a work application, collaborating
with clients and changing up the scope of work. All of these need to be controlled and
managed in order to enhance productivity. That is exactly where this book comes into
play. In the course of this book, you will learn how to: Understanding the iterative
learning process Learning about the agile software development techniques The scope
of management Meaning and features of agile manifesto Dynamic system development
model and its applications The phases of the Atern project Understanding of the scrum
theory Sprint reviews and sprint retrospectives Service designs and transitions Service
operations Lean development principles Operational level management techniques
Steps to enhance focus Agile management basically focuses on enhancing
communication within the organizational structure to ensure that you remain with free
flowing ideologies. It is a good way to increase your productivity while managing your
work environment. The book focuses on understanding each and every element by
breaking it down to the simplest form. The concepts are explained in such a way that
they allow you to implement them in your work life. You can go through the concepts in
detail to understand each and every aspect of it. There is no limit to its application and
you can mold it into any shape or form of your choice. You can pass a copy of the book
to all your employees so that they can understand what it takes to partake in agile
management of business. You can also consider holding a seminar or a book reading
session where everybody can interpret their ideologies in their own way. Using the
information provided in the book, you can implement agile management in your day-today life; whether it is work or personal life. So what are you waiting for - start reading
right away! Buy your copy today!
The highly dynamic world of information technology service management stresses the benefits
of the quick and correct implementation of IT services. A disciplined approach relies on a
separate set of assumptions and principles as an agile approach, both of which have
complicated implementation processes as well as copious benefits. Combining these two
approaches to enhance the effectiveness of each, while difficult, can yield exceptional
dividends. Balancing Agile and Disciplined Engineering and Management Approaches for IT
Services and Software Products is an essential publication that focuses on clarifying
theoretical foundations of balanced design methods with conceptual frameworks and empirical
cases. Highlighting a broad range of topics including business trends, IT service, and software
development, this book is ideally designed for software engineers, software developers,
programmers, information technology professionals, researchers, academicians, and students.
Organizations of all types are consistently working on new initiatives, product lines, and
workflows as a way to remain competitive in the modern business environment. No matter the
type of project at hand, employing the best methods for effective execution and timely
completion of the task is essential to business success. Operations and Service Management:
Concepts, Methodologies, Tools, and Applications is a comprehensive reference source for the
latest research on business operations and production processes. It examines the need for a
customer focus and highlights a range of pertinent topics such as financial performance
measures, human resource development, and business analytics, this multi-volume book is
ideally designed for managers, professionals, students, researchers, and academics interested
in operations and service management.
The failure effectively to sustain IT systems and react to change - due to the huge investments
that organisations make in these systems - is likely to impact on an organisation's bottom line.
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This means that an ad hoc approach to IT Service management is not an option. It is vital to
focus on business value, good ROI, speed to market, and delivery of solutions in response to
change. Agile approaches mean an incremental method to change, early delivery of business
value, and collaborative work towards change. Understanding and employing ITIL, PRINCE2,
and DSDM together can provide the potential for a well run infrastructure which is responsive
to change and will not halt progress. This publication offers practical guidance on how to
deliver an IT Service by employing ITIL, PRINCE2, and DSDM Atern together and provides an
overview of all three approaches, and describes the benefits of each. It also describes the
issues that arise from implementing ITIL, the structure and content of PRINCE2, the breadth of
DSDM and how they fit together, where the common areas sit, and where the specialities for
each exist.
The world is in a permanent state of change. We must work in new ways. To change the work
we must change how we manage; how we think about management. What got you here won't
get you there. There are new ways of managing which are changing business, government,
and not-for-profit organisations, big and small. This isn't about leaders, it's about managers. It's
not about mystical mind methods, it's about principles to work by. It's about agility, the agile
Manager. This book starts your journey. The book has four sections: 1. A set of principles
which you as an agile manager must get your head around in order to function in the new
world. 2. A set of management practices which follow from those principles. 3. A set of agile
work practices that you need to understand and support. 4. Guidance on the journey to new
ways of working. . . . Agile is a way of thinking about work. Agile is a thing now, it has become
a noun as well as an adjective. Agile thinking is impacting Information Technology, enterprises,
government, and society. It may have started in IT but now it is transforming work everywhere,
and even how we think. Its impact is far-reaching enough to talk of it as a renaissance in
thinking, a refresh or step change that comes only once or twice a century. This is not an
exaggeration. . . . It is not just Agile, there is a suite of new ideas transforming work. They all
aim for "better value sooner, safer, happier". We simply call them the New Ways of Working,
NWoW. This book is about the impact of these new ways on management in the modern
enterprise. . . . The new thinking empowers people to be knowledge workers, to design the
work and make the decisions. It treats them like they are over 18 and on the same side.
Conventional management too often treats people like clerical workers, like plug-compatible
wetware, like Human Resources, who can't be trusted, who are evaluated numerically, who are
an overhead to be minimised, who need to be told what to do and how to do it. Which is not
conducive to satisfaction and mental health. . . . The Agile way is iterative, incremental,
experimenting, exploring complex systems. These are displacing the ideas of conventional
enterprises: big-bang projects; zero risk; certainty and accuracy; plan once execute perfectly;
failure is not an option. Along the way Agile is resurfacing (and standing on the shoulders of)
the ideas of Lean, which ironically go back pre-second-world-war; and Agile is drawing on the
principles of complex systems and the modern understanding of human behaviour and social
constructs. . . . At least as important, though, is New Ways of Managing. Too often,
management views the transformation to New Ways as something done to improve the
practitioner workforce, not management. This can't be. For an organisation to change, the
management must change. This is one of the biggest issues facing organisations moving to
agile ways of working. Managers must understand and focus on empowerment, collaboration,
agility, and flow. Why focus on management in agile transformation? Because we see it often
neglected, and because it is the key. This book is about how to manage in an agile way, not
what agile work looks like. Plenty has been written about that. . . . It is our personal offering.
We hope you like it and derive value from it. Join our community and tell us how you felt about
it.
Are you looking for a proven method that allows your company to achieve continuous
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improvement, maximize production, management and leadership? If you want to start or restart
your company optimally, boost productivity, team's performance and profits, Project
Management is the way! Read on to discover some of its great advantages... How is a winning
Startup born, grows and innovates? What are the distinguishing characteristics of companies
that have stood the test of time from those that have failed to take off? The last question is: are
they going through their workflow as cost and resource efficient as possible? The answers to
these questions are the ultimate solution for sustainable companies. This guide teaches you
how to apply the powerful Lean principles: LEAN STARTUP, LEAN ENTERPRISE, LEAN SIX
SIGMA, LEAN ANALYTICS, LEAN THINKING and how to combine them with effective AGILE
tools and methods. You will be guided step by step in the correct planning or reorganization of
business processes, to achieve the greatest potential for improvement: knowing how to solve
problems quickly, how to track data correctly, making changes, reducing costs. These are the
benefits that allow companies to overcome moments of great uncertainty, such as the current
one. But that's not all. Do you know why is the Agile method one of the most used by
successful Startups and Companies? AGILE PROJECT MANAGEMENT is the methodology to
implement to get maximum business efficiency eliminating waste and reducing production
costs. This is the most basic definition of Agile P.M. SCRUM, KANBAN, DSDM, XP, CRYSTAL
are powerful Agile frameworks. Tools and techniques to be applied to all those companies or
startups that aspire to growth and leadership; allowing to managers and team members to
effectively focus on the development of specific parts, thus being more focused and productive.
KAIZEN principles, instead, are essential to ensure continuous improvement, increase the
ability to think, analyze, improve operational efficiency and it is absolutely important to
achieving company's goals. These are just some of the many benefits you will get ! And now
that you understand the potential of Project Management what you need is to know exactly
how to incorporate it into your projects. With this book you will learn: Why do most Startups
fail? How to track and optimize data? What Are the 5S's and How They Work Lean thinking
Advantages The 5 DMAIC Phases Why should you implement Agile? Speed up your business
with Scrum How a Sprint could make your life easier Kanban For Lean Manufacturing Add
value and quality to the product The 10 Kaizen Principles Methodologies Applicable To Kaizen
...And much more! This guide allows you to master all these proven methods and get great
benefits for the company growth. Get your
Economies around the globe have evolved into being largely service-oriented economies.
Consumers no longer just want a printer or a car, they rather ask for a printing service or a
mobility service. In addition, service-oriented organizations increasingly exploit new devices,
technologies and infrastructures. Agility is the ability to deal with such changing requirements
and environments. Agile ways of working embrace change as a positive force and harness it to
the organization's competitive advantage. The approach described in this book focuses on the
notion of a service as a piece of functionality that offers value to its customers. Instead of
solely looking at agility in the context of system or software development, agility is approached
in a broader context. The authors illustrate three kinds of agility that can be found in an agile
enterprise: business, process and system agility. These three types of agility reinforce each
other and establish the foundation for the agile enterprise. Architecture, patterns, models, and
all of the best practices in system development contribute to agile service development and
building agile applications. This book addresses two audiences. On the one hand, it aims at
agile and architecture practitioners who are looking for more agile ways of working in designing
and building business services or who are interested in extending and improving their agile
methods by using models and model-based architectures. On the other hand, it addresses
students of (enterprise) architecture and software development or service science courses,
both in computer science and in business administration.
AGILE PROJECT MANAGEMENT is a detailed guide to successfully applying Agile, Scrum,
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Kanban and Lean to your next project. Based on years of hands on experience implementing
these proven techniques, the book walks through the details of building and Agile team and
planning and executing an Agile project. It provides plenty of detail on various agile techniques
and how they can complement traditional project management tools and methods. Whether
you are a project manager, functional manager, team member, or stakeholder, the detailed
guidance provided in this book will help you to successfully lead or support an Agile project.
Get Projects Done Quickly & Add Value Immediately Through Agile Project Management! Agile
Project Management is simply shifting the world of project management at its core and theres
a reason why. With an approach to projects that is quite different from the traditional waterfall
methodology, Agile Project Management focuses on added value fast while staying on track to
achieve a defined business goal. Completing projects in small chunks, piece by piece, allows
project stakeholders to implement deliverables much faster than waiting for all phases of the
project to be completed as well as allowing for modifications to project items based on
changing needs. Often overlooked as a project management style that is only for IT related
projects, Agile methodology can be be utilized to complete projects across any industry
including company reorganization, improving upon or redefining business processes and
simply any project that does has short production and implementation times.

The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity
itself—its lack of prescription—can be disarming, and new practitioners often find
themselves reverting to old project management habits and tools and yielding
lesser results. In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project
management. Through them, you’ll understand how to use Scrum to solve
complex problems and drive better results—delivering more valuable software
faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively manage unknown or
changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from
customers Greatly reduce project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables earlier Avoid
missteps by regularly inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from many geographic locations
Maximize return on investment!
Are there any constraints known that bear on the ability to perform Agile
Management for Software Engineering work? How is the team addressing them?
In a project to restructure Agile Management for Software Engineering outcomes,
which stakeholders would you involve? How much are sponsors, customers,
partners, stakeholders involved in Agile Management for Software Engineering?
In other words, what are the risks, if Agile Management for Software Engineering
does not deliver successfully? How does the organization define, manage, and
improve its Agile Management for Software Engineering processes? What are
the business goals Agile Management for Software Engineering is aiming to
achieve? Defining, designing, creating, and implementing a process to solve a
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business challenge or meet a business objective is the most valuable role... In
EVERY company, organization and department. Unless you are talking a onetime, single-use project within a business, there should be a process. Whether
that process is managed and implemented by humans, AI, or a combination of
the two, it needs to be designed by someone with a complex enough perspective
to ask the right questions. Someone capable of asking the right questions and
step back and say, 'What are we really trying to accomplish here? And is there a
different way to look at it?' For more than twenty years, The Art of Service's SelfAssessments empower people who can do just that - whether their title is
marketer, entrepreneur, manager, salesperson, consultant, business process
manager, executive assistant, IT Manager, CxO etc... - they are the people who
rule the future. They are people who watch the process as it happens, and ask
the right questions to make the process work better. This book is for managers,
advisors, consultants, specialists, professionals and anyone interested in Agile
Management for Software Engineering assessment. All the tools you need to an
in-depth Agile Management for Software Engineering Self-Assessment.
Featuring 616 new and updated case-based questions, organized into seven
core areas of process design, this Self-Assessment will help you identify areas in
which Agile Management for Software Engineering improvements can be made.
In using the questions you will be better able to: - diagnose Agile Management
for Software Engineering projects, initiatives, organizations, businesses and
processes using accepted diagnostic standards and practices - implement
evidence-based best practice strategies aligned with overall goals - integrate
recent advances in Agile Management for Software Engineering and process
design strategies into practice according to best practice guidelines Using a SelfAssessment tool known as the Agile Management for Software Engineering
Scorecard, you will develop a clear picture of which Agile Management for
Software Engineering areas need attention. Included with your purchase of the
book is the Agile Management for Software Engineering Self-Assessment
downloadable resource, which contains all questions and Self-Assessment areas
of this book in a ready to use Excel dashboard, including the self-assessment,
graphic insights, and project planning automation - all with examples to get you
started with the assessment right away. Access instructions can be found in the
book. You are free to use the Self-Assessment contents in your presentations
and materials for customers without asking us - we are here to help.
The first comprehensive guide to the design and implementation of security in 5G
wireless networks and devices Security models for 3G and 4G networks based
on Universal SIM cards worked very well. But they are not fully applicable to the
unique security requirements of 5G networks. 5G will face additional challenges
due to increased user privacy concerns, new trust and service models and
requirements to support IoT and mission-critical applications. While multiple
books already exist on 5G, this is the first to focus exclusively on security for the
emerging 5G ecosystem. 5G networks are not only expected to be faster, but
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provide a backbone for many new services, such as IoT and the Industrial
Internet. Those services will provide connectivity for everything from autonomous
cars and UAVs to remote health monitoring through body-attached sensors,
smart logistics through item tracking to remote diagnostics and preventive
maintenance of equipment. Most services will be integrated with Cloud
computing and novel concepts, such as mobile edge computing, which will
require smooth and transparent communications between user devices, data
centers and operator networks. Featuring contributions from an international
team of experts at the forefront of 5G system design and security, this book:
Provides priceless insights into the current and future threats to mobile networks
and mechanisms to protect it Covers critical lifecycle functions and stages of 5G
security and how to build an effective security architecture for 5G based mobile
networks Addresses mobile network security based on network-centricity, devicecentricity, information-centricity and people-centricity views Explores security
considerations for all relative stakeholders of mobile networks, including mobile
network operators, mobile network virtual operators, mobile users, wireless
users, Internet-of things, and cybersecurity experts Providing a comprehensive
guide to state-of-the-art in 5G security theory and practice, A Comprehensive
Guide to 5G Security is an important working resource for researchers, engineers
and business professionals working on 5G development and deployment.
Management, Computers, Computer networks, Information exchange, Data
processing, IT and Information Management: IT Service Management
Service Integration and Management (SIAM™) Foundation Body of Knowledge
(BoK), Second editionIT Governance Ltd
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