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Interest in the phenomenon known as "lean" has grown significantly in recent years. This is the first volume to provide an
academically rigorous overview of the field of lean management, introducing the reader to the application of lean in
diverse application areas, from the production floor to sales and marketing, from the automobile industry to academic
institutions. The volume collects contributions from well-known lean experts and up-and-coming scholars from around the
world. The chapters provide a detailed description of lean management across the manufacturing enterprise (supply
chain, accounting, production, sales, IT etc.), and offer important perspectives for applying lean across different
industries (construction, healthcare, logistics). The contributors address challenges and opportunities for future
development in each of the lean application areas, concluding most chapters with a short case study to illustrate current
best practice. The book is divided into three parts: The Lean Enterprise Lean across Industries A Lean World. This
handbook is an excellent resource for business and management students as well as any academics, scholars,
practitioners, and consultants interested in the "lean world."
The 15 most powerful practices of the legendary Taiichi Ohno you can use to drive breakthrough productivity
improvements in your company Having spent 40 years working at the side of Taichii Ohno at Toyota, Takehiko Harada
recounts his experiences transforming operations as we know them. In Management Lessons from Taichii Ohno, Harada
explains, “Good Kaizen makes an environment where work is meaningful. To create a workplace like this, it is crucial to
train people in the management of a lean organization.” The book provides managers and executives with the tools they
need to implement TPS/Lean within their organization.
"Jeffrey Pfeffer and Robert Sutton, identify the causes of the knowing-doing gap and explain how to close it."--Jacket.
Much has been written about Toyota over the last 30 years focusing on both its products (superior vehicles), and its
operational excellence based on its Toyota Production System (TPS). The Toyota Template details the critical concepts
and methods that Taiichi Ohno implemented in developing the Toyota Production System. This book is different,
however, regarding the parallels it draws between Toyota’s pre-TPS condition and companies today who are attempting
to become more efficient and Lean. In view of efficiency, excellence, culture, and general "Leanness," many
organizations are in the same position as Toyota prior to implementing what was once called the "Ohno System." The
building of TPS, with the goal to eliminate waste, evolved as problems were encountered and solutions put in place. A
wonderful byproduct of these years of work was the growth of a problem-solving culture throughout Toyota that is unique
in the business world. Currently, the Toyota Production System is well established. Though constantly improving, the
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historical picture is visible. The question many have tried to answer for their own companies is "how can they achieve
world class efficiency?" The Toyota Template answers this question. This book: Explains the critically important elements
of the Toyota Production System. Analyzes the sequence of implementation as the system developed. Places these
elements in a logical order of implementation based on the history and current knowledge. In addition, it addresses the
effect of each element on the culture. The author was prompted to write this book because of his personal observations
of the failure of most attempts to develop Lean systems. What makes Toyota stand out is not any of the individual
elements – It is crucially important to have all the elements together as a system. Most attempts have been focused on
bits and pieces of the elements, or the tools. The Toyota Template is about the relevance of the Toyota Production
System to "any type of business" today. It is not an all-inclusive explanation of every aspect of TPS. Rather, this book
succinctly identifies the key elements, places them in a logical, sequential order of implementation, and explains how
each contributed to the formation of the Toyota culture.
Lean Thinking was launched in the fall of 1996, just in time for the recession of 1997. It told the story of how American,
European, and Japanese firms applied a simple set of principles called 'lean thinking' to survive the recession of 1991
and grow steadily in sales and profits through 1996. Even though the recession of 1997 never happened, companies
were starving for information on how to make themselves leaner and more efficient. Now we are dealing with the
recession of 2001 and the financial meltdown of 2002. So what happened to the exemplar firms profiled in Lean
Thinking? In the new fully revised edition of this bestselling book those pioneering lean thinkers are brought up to date.
Authors James Womack and Daniel Jones offer new guidelines for lean thinking firms and bring their groundbreaking
practices to a brand new generation of companies that are looking to stay one step ahead of the competition.
Gemba is a Japanese term that refers to "the real place." In business, when we walk the gemba, we are searching for
any nonvalue added activity directly at the source where it is happening. Every day, people in business make mistakes
that can be costing them thousands and even millions of dollars. Some of these mistakes are caused by invisible factors,
one of them is miscommunication. The problem is, many of us think someone else is responsible for communication so
things don't get fixed, and if we first have to communicate before anything gets done, then it becomes critical to shine a
light on this invisible process. Your competitive advantage hinges on your ability to get things done right the first time,
which means tasks and activities must be accurately coordinated by people to ultimately satisfy the customer. Using a
mind-shifting approach, Walking the Invisible Gemba guides leaders on how to avoid the costly effect of
miscommunication by teaching - why communication is everyone's responsibility - how to "see" the hidden sources of
poor quality and wasteful activities - the foundation of zero defects in the daily interactions of your stakeholders - how to
Page 2/11

Read Free Taiichi Ohnos Workplace Management Special 100th Birthday Edition
adapt quality and continuous improvement to reduce misunderstandings Whether you are in a large, medium or small
organization, part of the C-suite, project management, operations, quality, supply chain or practically any function in a
company where people have to interact with others to get the job done, Walking the Invisible Gemba will help you
transform the most frequently used process, to gain a never-ending advantage over your competition.
Retired U.S. Army Colonel Don Snider and his colleagues draw upon a time-honored West Point tradition to help
business managers and other leaders boost morale and engagement during tough times.
Winner of the Shingo Prize for Research and Professional Publication, 2009 The international bestseller The Toyota Way explained the
company's success by introducing a revolutionary 4P model for organizational excellence-Philosophy, People, Process, and Problem Solving.
Now, in Toyota Culture, preeminent Toyota authorities Jeffrey Liker and Michael Hoseus reveal how Toyota selects, develops, and motivates
its people to become committed to building high-quality products-and how you can do the same for your company. Toyota Culture examines
the “human systems” that Toyota has put in place to instill its founding principles of trust, mutual prosperity, and excellence in its plants,
dealerships, and offices around the world. Beginning with a look at the evolution of the Toyota culture and why its people are the heart and
soul of the Toyota Way, the authors explain the company's four-stage process for building and keeping quality people: Attract, Develop,
Engage, and Inspire. Drawing upon numerous examples from Liker's decades of research as well as Hoseus' insider access as a Toyota
manager, Toyota Culture gives you the tools you need to: Find competent, able, and willing employees Start training and socializing your
people as you hire them Establish and communicate key business performance indicators at every level of your organization Train your
people to solve problems and continuously improve processes in their daily work Develop leaders who live and teach your company's
philosophy Reward top performance-and offer help to those who are struggling Fascinating vignettes of Toyota's innovative culture highlight
the nuances of translating and recreating a people-centric culture in factories and offices across the globe. These exclusive, behind-thescenes details are just what your company needs to successfully learn from The Toyota Culture.
What does it take to manage an organization to success? No matter what industry you are in, an organization is primarily a group of people.
This book focuses on that ever-important human element. In the rush to get 'lean', many organizations focus solely on tools for increasing
productivity, but where do these tools come from? In this book, Collin McLoughlin and Toshihiko Miura look back on their decades of
international consulting experience to examine how organizations around the world have transformed on a cultural level by respecting the
people who work within them and leveraging their creativity to solve problems. As our workforce becomes more knowledgeable, skillful, and
more perceptive of their needs and wants as employees, the ability to reach the true potential of an organization becomes more and more
difficult. Managers must look at each individual element of an equation like this in order to fully understand how to achieve an answer. They
must begin to answer more focused questions, such as: 1. How productive is the existing work climate and culture? 2. How do employees, as
individuals, navigate the existing work climate? (How do they deal with day-today issues with each other?) 3. Where and how are individuals
and their work processes assessed? 4. What obstacles do employees face every day, and are they empowered to fix these obstacles? 5.
What role does leadership play at each level of the organization? (Looking at the organization in layers of management.) To address these
challenges, this book focuses on three main aspects of leadership and management: 1. Addressing and Improving the Perspective of
Management -- The ideas presented in this book are not limited to a certain industry or field of work, but can be applied in any setting
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because they speak to a universal human element. 2. Exploring and Improving Work Climate -- Organizations are social entities, operating
within their own controlled environment. This book will explore the factors that contribute to, and encourage, a positive work climate. 3.
Observing and Eliminating Wasteful Work Processes -- Observing wasteful activities and work processes requires a refined perspective. The
case studies presented illustrate the How and Why to help refine expertise. This will also lead to the joy and benefits
The Just-in-time (JIT) manufacturing system is an internal system in use by its founder, Toyota Motor Corporation, but it has taken on a new
look. Toyota Production System, Second Edition systematically describes the changes that have occurred to the most efficient production
system in use today. Since the publication of the first edition of this book in 1983, Toyota has integrated JIT with computer integrated
manufacturing technology and a strategic informa tion system. The JIT goal of producing the necessary items in the necessary quantity at the
necessary time is an internal driver of production and operations management. The addition of computer integrated technology (including
expert systems by artificial intelligence) and information systems technology serve to further reduce costs, increase quality, and improve lead
time. The new Toyota production system considers how to adapt production schedules to the demand changes in the marketplace while
satisfying the goals of low cost, high quality, and timely delivery. The first edition of this book, Toyota Production System, published in 1983,
is the basis for this book. It was translated into many languages including Spanish, Russian, Italian, Japanese, etc., and has played a definite
role in inspiring production management systems throughout the world.
"Lead With Respect is a terrific book that puts the elements of genuine motivation into a broader context and helps leaders translate those
principles into action." —Daniel H. Pink, author of To Sell Is Human and Drive "The Ballé books are a great way to get started or to speed up
your pace of transformation, personal and organizational." —Jim Womack, Founder of Lean Enterprise Institute In their new business novel
Lead With Respect, authors Michael and Freddy Ballé reveal the true power of lean: developing people through a rigorous application of
proven tools and methods. And, in the process, creating the only sustainable source of competitive advantage—a culture of continuous
improvement. In this engaging and insightful story, CEO Jane Delaney of Southcape Software discovers from her sensei Andy Ward that
learning to lead with respect enables her to help people improve every day. “For us, lean is all about challenging yourself and each other to
find the right problems, and working hard every day to engage people in solving them,” he says. Lead With Respect’s timely message brings
a new understanding of lean. While lean has become essential for companies to compete in today’s global economy, most practitioners see
it as a rigorous focus on process to produce higher quality goods and services—a limited understanding that fails to realize the true power of
this approach. This new novel by the Ballés, the third in a series that includes Shingo Research Award-winners The Gold Mine and The Lean
Manager, breaks new ground by sharing huge amounts of practical information on the most important yet least understood aspect of lean
management: how to develop people through a rigorous application of lean tools. You’ll learn: How to apply Lead With Respect attitudes to
the lean tools you are using now so that you develop a truly sustainable lean culture.What specific steps to follow to make lean leadership
behaviors daily habits.How to manage with respect through the emotion, conflict, tension, and self-doubt that you’ll face during a lean
transformation.
From the brilliant mind of a legend in the LEAN Manufacturing world comes the reasoning behind the importance of using your intellect,
challenging your workers and why continuous improvement is not only a helpful tool but a necessity on the shop floor. Mr. Wakamatsu
recounts captivating, first hand experiences with the man who changed the way the world looks at manufacturing. “If they do it with three
people, we will do it with one!” Taiichi Ohno For anyone wishing to gain insight into how the Toyota Production System came to be or who
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wishes to know more about the founders of the TPS, this book is for you. Through personal accounts and inspirational quotes, the story of
Taiichi Ohno and the Toyota Production System is recounted in a manner that will give any reader a solid foundation in the LEAN world. If
you have ever read a TPS book and ever wondered just how the founders came to the conclusions they did, what brought about their way of
thinking, or how they solved a difficult problem then this book is a must have. Inspiring, insightful and easy to follow, this book is a stepping
stone to a greater, more productive state of being.
Toyota's world-renowned success proves that just-in-time (JIT) makes other manufacturing practices obsolete. This simple but powerful book
is based on the seminars given by Taiichi Ohno and other senior production staff to introduce Toyota's own supplier companies to JIT. It
teaches the philosophy and implementation of what many call the most efficient production system in the world. Provides a clear structure for
an introductory JIT training program. Explains every aspect of the JIT system, including how to set it up and how to refine it once it's in place.
Shows how to use a simple visual system to control the production process. Every day more American companies are learning that JIT works
outside Japan. Now you can get started with this step-by-step book which guides you through the implementation process. Every engineer,
manager, supervisor, and worker should read this book to get the clearest, simplest, and most complete introduction to JIT available in
English. Results at American companies after reading this book: Lead-time on one product was reduced from 12 weeks to 4 days. Setup time
on a large blanking press was reduced from eight hours to one minute and four seconds. Work-in-process has been reduced 50 percent plantwide. Factory floor space was opened up 30 to 40 percent in every on of their plants.
The life of lean is experiments. All authority for any sensei flows from experiments on the gemba [the place where work takes place], not from
dogmatic interpretations of sacred texts or the few degrees of separation from the founders of the movement. In short, lean is not a religion
but a daily practice of conducting experiments and accumulating knowledge." So writes Jim Womack, who over the past 30 years has
developed a method of going to visit the gemba at countless companies and keenly observing how people work together to create value.
Over the past decade, he has shared his thoughts and discoveries from these visits with the Lean Community through a monthly letter. With
Gemba Walks, Womack has selected and re-organized his key letters, as well as written new material providing additional context. Gemba
Walks shares his insights on topics ranging from the application of specific tools, to the role of management in sustaining lean, as well as the
long-term prospects for this fundamental new way of creating value. Reading this book will reveal to readers a range of lean principles, as
well as the basis for the critical lean practice of: go see, ask why, and show respect. Womack explains: * why companies need fewer heroes
and more farmers (who work daily to improve the processes and systems needed for perfect work and who take the time and effort to
produce long-term improvement) * how "good" people who work in "bad" processes become as "bad" as the process itself * how the real
practice of showing respect comes down to helping workers frame and solve their own problems * how the short-term gains from lean tools
can be translated to enduring change from lean management. * how the lean manager has a "restless desire to continually rethink the
organization's problems, probe their root causes, and lead experiments to test the best currently known countermeasures" By sharing his
personal path of discovery, Womack sheds new light on the co

Production and manufacturing management since the 1980s has absorbed in rapid succession several new production
management concepts: manufacturing strategy, focused factory, just-in-time manufacturing, concurrent engineering, total quality
management, supply chain management, flexible manufacturing systems, lean production, mass customization, and more. With
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the increasing globalization of manufacturing, the field will continue to expand. This encyclopedia's audience includes anyone
concerned with manufacturing techniques, methods, and manufacturing decisions.
"Mike Woods urges his retired father into helping out a friend's failing company. But for Bob Woods, another struggle to introduce
lean manufacturing quickly rehashes production battles that he's long since fought. And not even the senior Woods, son Mike, or
friend Phil and his colleagues really grasp what's in store for them."--Cover.
Toyota's 8 Steps to Problem-Solving is a how to book. The content explains Toyota's methodology for problem-solving that has
been proven as a very effective approach.The book not only lays out Toyota's 8 steps to problem-solving, it also describes specific
tools and how to utilize them in a problem-solving initiatives.The book also includes an easy find reference section to “mentally
prompt or remind” the reader on the correct steps and tools recommended.The intent for this book is to inspire the reader to
incorporate the Toyota 8-step A3 thinking methodology into their business processes to take their organization to the next level.
Taiichi Ohnos Workplace ManagementSpecial 100th Birthday EditionMcGraw Hill Professional
This is the "green book" that started it all -- the first book in English on JIT, written from the engineer's viewpoint. When Omark
Industries bought 500 copies and studied it companywide, Omark became the American pioneer in JIT. Here is Dr. Shingo's
classic industrial engineering rationale for the priority of process-based over operational improvements in manufacturing. He
explains the basic mechanisms of the Toyota production system, examines production as a functional network of processes and
operations, and then discusses the mechanism necessary to make JIT possible in any manufacturing plant. Provides original
source material on Just-ln-Time Demonstrates new ways to think about profit, inventory, waste, and productivity Explains the
principles of leveling, standard work procedures, multi-machine handling, supplier relations, and much more If you are a serious
student of manufacturing, you will benefit greatly from reading this primary resource on the powerful fundamentals of JIT.
Whether a group of engineers is developing new cars, software applications, aerospace equipment, kitchen appliances, controls,
sensors, or any of hundreds of different items, the process they follow is pretty much the same. Except in one company - Toyota,
perhaps the most innovative and highly respected car company on the planet. What is most startling is that Toyota's product
development engineers are four times as productive as their counterparts in other companies, according to a study by the National
Center for Manufacturing Sciences. Most follow a linear process in developing new products. Toyota's engineers do not. As this
book reveals and explains, Toyota's development engineers rely on a development paradigm that is totally different than that found
in the West. Companies that are early adopters of the Toyota product development system are certain to realize tremendous
advantages over their competitors. This is a change that is coming to businesses everywhere and this book shows the way. It is a
must-read for anyone in management.
A compendium of tools and techniques that every innovator needs The Innovator's Toolkit is an essential companion for every
innovator, innovation team leader, operations manager, and corporate change agent who needs to drive organic growth. Written
and presented in an easy-to-use reference format, the book helps users understand why, when, and how to apply each technique
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for maximum benefits and results. The fifty-plus tools and techniques in this book are organized around a framework for identifying
innovation opportunities, generating new and unusual ideas, selecting the best ideas for further refinement, and implementing new
solutions that better meet customer expectations. This revised second edition includes significant updates to nearly two dozen
techniques Also offers several brand new techniques, including Idea Harvesting and Treatment, Seventy-six Standard Solutions,
and Six Thinking Hats This updated and revised edition of The Innovator's Toolkit simply helps innovation leaders, managers, and
specialists do their jobs better than ever before—giving them more confidence, greatly reducing the chance of expensive failures,
and packing more practical innovation knowhow under one cover than ever before.
Delivering a clear; concise overview of the Toyota Production System and kaizen in the very words of the architect of both of these
movements; this timeless book is a tribute to the core values that have made; and continue to make Toyota one of the most successful
manufacturers in the world. -COMMEMORATING THE 100th BIRTHDAY OF TAIICHI OHNO Businesses worldwide are successfully implementing the Toyota Production
System to speed up processes, reduce waste, improve quality, and cut costs. While there is widespread adoption of TPS, there is still much
to be learned about its fundamental principles. This unique volume delivers a clear, concise overview of the Toyota Production System and
kaizen in the very words of the architect of both of these movements, Taiicho Ohno, published to mark what would have been his 100th
birthday. Filled with insightful new commentary from global quality visionaries, Taiichi Ohno’s Workplace Management is a classic that shows
how Toyota managers were taught to think. Based on a series of interviews with Ohno himself, this timeless work is a tribute to his genius
and to the core values that have made, and continue to make, Toyota one of the most successful manufacturers in the world. "Whatever
name you may give our system, there are parts of it that are so far removed from generally accepted ideas (common sense) that if you do it
only half way, it can actually make things worse." "If you are going to do TPS you must do it all the way. You also need to change the way
you think. You need to change how you look at things." -- Taiichi Ohno "This book brings to us Taiichi Ohno's philosophy of workplace
management--the thinking behind the Toyota Production System. I personally get a thrill down my spine to read these thoughts in Ohno’s
own words." -- Dr. Jeffrey Liker, Director, Japan Technology Management Program, University of Michigan, and Author, The Toyota Way
Based on a series of interviews with Taiicho Ohno, this unique volume delivers a clear, concise overview of the Toyota Production System
and kaizen in the very words of the architect of both of these movements, published to mark what would have been his 100th birthday.
INCLUDES INSIGHTFUL NEW COMMENTARY FROM: Fujio Cho, Chairman of Toyota Corporation Masaaki Imai, Founder of the Kaizen
Institute Dr. Jeffrey Liker, Director, Japan Technology Management Program, University of Michigan, and author John Shook, Chairman and
CEO of the Lean Enterprise Institute Bob Emiliani, Professor, School of Engineering and Technology, Connecticut State University Jon Miller,
CEO of the Kaizen Institute
A practical guidebook for product development teams that describes an integrated cost reduction methodology for new products
Here is the first comprehensive and systematic explanation of the management system that drives the world's leading automaker. The
development of JIT production at Toyota and the company's achievement of unprecedented levels of productivity were made possible by its
supportive, integrated management system. This book reveals for the first time exac
With 30 years of driving Lean transformations under his belt—both in-house at Danaher and as the founder of Lean Horizons—Mark C.
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DeLuzio has a vantage point across a variety of industries. He often hears the challenges Lean leaders face now that they’ve been
implementing Lean for a decade or more. They are concerned that they aren’t getting the results they used to, and they don’t know why.
Most leaders believe their problems are unique to their company, but Mark sees more commonalities than differences. Flatlined: Why Lean
Transformations Fail and What to Do About It draws on the author’s experience as the original pioneer of the most successful Lean business
system next to Toyota, as well as his progress over the past 18 years in helping companies replicate what Danaher achieved. Mark DeLuzio
knows you need an actionable approach to make rapid shifts, not theory. With this book, Mark DeLuzio gives you: • the reasons why
companies are now flatlining with Lean; • five steps to solving this problem, no matter what your industry or corporate culture; • real talk on
why your organization is probably mediocre (even if it’s making a lot of money) and how to disrupt it to make it genuinely world class; • the
questions you should always be asking at every stage and level of your Lean initiative.
Conversations with Taiichi Ohno is a fictional account of probing conversations between the author and Taiichi Ohno. It explores the purpose
and meaning of the Toyota Production System and how it anticipated today's digital age. Ohno's remarkable work and his unique way of
thinking created a new management system that will energize and strengthen corporate digital transformation. Learn why the Toyota
Production System is more relevant in the 21st century than it was in the 20th century and how it will help your company survive and prosper
in the digital age. In danger of being forgotten as the years go by, critical elements of Ohno's work remain unknown, poorly known, or
misunderstood. Ohno reminds us that good thinking, steady work habits, daily improvement, and long-term commitment to a purpose remain
necessary now and into the future. Conversations with Taiichi Ohno is an exposition of the management thinking, practice, and decisionmaking that enables TPS to be established and evolve in your company to achieve success in the digital age.
This is an honest look at the origins of lean, written in the words of the people who created the system. Through interviews and annotated
talks, you will hear first-person accounts of what these innovators and problem-solvers did and why they did it. You¿ll read rare, personal
commentaries that explain the interplay of (sometimes opposing) ideas that created a revolution in thinking.

In this groundbreaking sequel to The Gold Mine, authors Michael and Freddy Ballé present a compelling story that
teaches readers the most important lean lesson of all: how to transform themselves and their workers through the
discipline of learning the lean system. The Lean Manager: A Novel of Lean Transformation reveals how individuals can
go beyond the short-term gains from tools, and realize a deeper, sustainable path of improvement. Full of human
moments that capture the excitement and drama of lean implementation, as well as clear explanations of how tools and
systems go hand-in-hand, this book will teach and inspire every person working to make lean a reality in their
organization today. This book will help you learn both the how of doing lean, as well as the why behind the tools, enabling
you to become lean. Lean is the most important business model for competitive success today. Yet companies still
struggle to sustain enduring and deep-rooted business success from their lean implementation efforts. The most
important problem for these companies is becoming lean: how can they advance beyond realizing isolated gains from
deploying lean tools, to fundamentally changing how they operate, think, and learn? In other words, how can companies
learn to go beyond lean turnaround to achieve lean transformation?
The Lean Manager: A Novel of Lean Transformation,
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by lean experts Michael and Freddy Ballé, addresses this critical problem. As we move from what Jim Womack, author,
lean management authority, and LEI founder, calls “the era of lean tools to the era of lean management,” The Lean
Manager gives companies a definitive guide for sustaining their ability to learn and improve operations and financial
performance, while continually developing people. “The only way to become and stay lean is to produce lean
managers,” says Womack. “Every isolated effort will recede—or fail—unless companies learn to use the lean process as a
way of developing individual problem-solvers with the ownership, initiative, and know-how to solve problems, learn, and
ultimately coach new individuals in this discipline. That’s why this book matters so much.” The Lean Manager, the
sequel to the Ballé’s international bestselling business novel The Gold Mine, tells the compelling story of plant manager
Andrew Ward as he goes through the challenging but rewarding journey to becoming a lean manager. Under the
guidance of Phil Jenkinson (whose own lean journey was at the core of The Gold Mine), Ward learns to use a deep
understanding of lean tools, as well as a technical know-how of his plant’s operations, to foster a lean attitude that
sustains continuous improvement. Where The Gold Mine shows you how to introduce a complete lean system, The Lean
Manager demonstrates how to sustain it. Ward moves beyond fluency with tools to changing his behavior as a manager
and leader. He shifts from giving orders and answers to asking the right questions so people identify and address
problems. He learns how to use tools to unleash the creativity and motivation of people, so they learn how to solve
problems as well as coach and teach others to solve problems. Ward learns how to create lean managers. “I am excited
and have hopes that this book will enlighten readers about what it really means to live a business transformation that puts
customers first and does this through developing people,” said Jeffrey Liker, author of The Toyota Way and professor of
Industrial and Operations Engineering at the University of Michigan. “People who do the work have to improve the work.
There are tools, but they are not tools for ‘improving the process.’ They are tools for making problems visible and for
helping people think about how to solve those problems.”
What do you want me to do? This question is the enduring management issue, a perennial problem that Stephen Bungay
shows has an old solution that is counter-intuitive and yet common sense. The Art of Action is a thought-provoking and
fresh look at how managers can turn planning into execution, and execution into results. Drawing on his experience as a
consultant, senior manager and a highly respected military historian, Stephen Bungay takes a close look at the
nineteenth-century Prussian Army, which built its agility on the initiative of its highly empowered junior officers, to show
business leaders how they can build more effective, productive organizations. Based on a theoretical framework which
has been tested in practice over 150 years, Bungay shows how the approach known as 'mission command' has been
applied in businesses as diverse as pharmaceuticals and F1 racing today. The Art of Action is scholarly but engaging,
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rigorous but pragmatic, and shows how common sense can sometimes be surprising.
Hitchhikers do not travel a fixed path. They intentionally wander so they can learn and grow along the way. Embarking on
the lean journey is similar; there are many roads on which to wander and no single one is right for all. This title concludes
with interviews of lean practitioners on the front lines of change at Chrysler, DTE Energy, and Nemak.
A groundbreaking and revolutionary book that will transform how lean is understood, practiced, and used within
organizations A lean strategy is about gaining a competitive edge by offering better quality products at competitive prices
and making a sustainable profit by eliminating waste through engaging employees in discovering deeper ways to think
about their own jobs and smarter ways of working together. In its current form, lean has been radically effective, but its
true powers have yet to be harnessed. Lean Strategy harnesses that power and delivers a new way of creating value
from lean. Leading lean experts address popular misconceptions about the basics of lean/TPS, showing the true purpose
of tools, methods, and attitudes that leverage the intelligence of every employee doing the work. You’ll learn how to
think—and then act—differently, tapping the power of every person in your organization in a disciplined manner that
generates unparalleled, sustainable success that is responsive to today’s most pressing challenges
FOSTER AND SUSTAIN A "KAIZEN" CULTURE IN YOUR ORGANIZATIONFOREWORD BY JOHN TOUSSANT, CEO
OF THEDACARETransforming a culture is far more about emotional growth than technical maturity. Co-written by
leaders at the Kaizen Institute, "Creating a Kaizen Culture" explains how to enable an adaptive, excellent, and
sustainable organization by leveraging core "kaizen" values and the behaviors they generate. The proven methods
presented in this book will dramatically increase your chances of success in implementing a "kaizen" culture by closing
the biggest gaps in the correct understanding of: WHAT KAIZEN CULTURE IS AND WHY WE NEED IT HOW
EVERYONE, EVERYWHERE CAN PRACTICE "KAIZEN" EVERY DAY THE LEADER'S ROLE IN TURNING KAIZEN
CULTURE INTO COMPETITIVE ADVANTAGEBased on more than 50 years of combined experience from experts who
have successfully used "kaizen" to lead real transformation in a wide variety of industries, "Creating a Kaizen Culture"
reveals how to propel rapid and sustainable performance improvement. It provides a detailed and illustrated road map to
organized "kaizen" implementation through kaizen events. Real-world examples demonstrate "kaizen" culture in action at
Toyota, Zappos, Wiremold, and many other companies. Featuring valuable insights from Kaizen Institute leaders, this
practical resource covers: WHY WE NEED A "KAIZEN" CULTURE THE TRUE MEANING OF "KAIZEN" THE ORIGIN
OF THE "KAIZEN" EVENT "KAIZEN" AS A STRATEGY IN PRACTICE DAILY "KAIZEN" SUSTAINING A "KAIZEN"
CULTURE ORGANIZATIONAL READINESS FOR "KAIZEN" TRANSFORMATION FACING UP TO THE CULTURE
MONSTER CASE STUDIES OF REAL-WORLD "KAIZEN" IMPLEMENTATION IN ORGANIZATIONS OF VARIOUS
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SIZES AND INDUSTRIES.
The Toyota Way Fieldbook is a companion to the international bestseller The Toyota Way. The Toyota Way Fieldbook
builds on the philosophical aspects of Toyota's operating systems by detailing the concepts and providing practical
examples for application that leaders need to bring Toyota's success-proven practices to life in any organization. The
Toyota Way Fieldbook will help other companies learn from Toyota and develop systems that fit their unique cultures.
The book begins with a review of the principles of the Toyota Way through the 4Ps model-Philosophy, Processes, People
and Partners, and Problem Solving. Readers looking to learn from Toyota's lean systems will be provided with the inside
knowledge they need to Define the companies purpose and develop a long-term philosophy Create value streams with
connected flow, standardized work, and level production Build a culture to stop and fix problems Develop leaders who
promote and support the system Find and develop exceptional people and partners Learn the meaning of true root cause
problem solving Lead the change process and transform the total enterprise The depth of detail provided draws on the
authors combined experience of coaching and supporting companies in lean transformation. Toyota experts at the
Georgetown, Kentucky plant, formally trained David Meier in TPS. Combined with Jeff Liker's extensive study of Toyota
and his insightful knowledge the authors have developed unique models and ideas to explain the true philosophies and
principles of the Toyota Production System.
This Toolkit provides an overall framework with practical tools and information to help policymakers design and
implement corporate governance reforms for state-owned enterprises. It concludes with guidance on managing the
reform process, in particular how to prioritize and sequence reforms, build capacity, and engage with stakeholders.
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