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Facing especially wicked problems, social sector organizations are searching for
powerful new methods to understand and address them. Design Thinking for the
Greater Good goes in depth on both the how of using new tools and the why. As a way
to reframe problems, ideate solutions, and iterate toward better answers, design
thinking is already well established in the commercial world. Through ten stories of
struggles and successes in fields such as health care, education, agriculture,
transportation, social services, and security, the authors show how collaborative
creativity can shake up even the most entrenched bureaucracies—and provide a
practical roadmap for readers to implement these tools. The design thinkers Jeanne
Liedtka, Randy Salzman, and Daisy Azer explore how major agencies like the
Department of Health and Human Services and the Transportation and Security
Administration in the United States, as well as organizations in Canada, Australia, and
the United Kingdom, have instituted principles of design thinking. In each case, these
groups have used the tools of design thinking to reduce risk, manage change, use
resources more effectively, bridge the communication gap between parties, and
manage the competing demands of diverse stakeholders. Along the way, they have
improved the quality of their products and enhanced the experiences of those they
serve. These strategies are accessible to analytical and creative types alike, and their
benefits extend throughout an organization. This book will help today's leaders and
thinkers implement these practices in their own pursuit of creative solutions that are
both innovative and achievable.
By examining the links and interactions between elements of a system, systems
thinking is becoming increasingly relevant when dealing with global challenges, from
terrorism to energy to healthcare. Addressing these seemingly intractable systems
problems in our society, Systems Thinking: Coping with 21st Century Problems focuses
on the inherent opportunities and difficulties of a systems approach. Taking an
engineering systems view toward systems thinking, the authors place a high value on
the thinking process and the things applied to this process. In the hopes of initiating
critical thinking and encouraging a systems response to problems, the book provides
pragmatic mechanisms to understand and address co-evolving systems problems and
solutions. It uses several contemporary and complex societal issues, such as the Iraq
war, the Google phenomenon, and the C2 Constellation, to illustrate the concepts,
methods, and tools of a system as well as the meaning of togetherness in a system.
The text also interweaves the meanings of complexity, paradox, and system to promote
the improvement of difficult situations. Featuring a holistic, nonlinear way of looking at
systems, this book helps readers better organize and structure their thinking of systems
in order to solve complex, real-world problems.
Buddhist and Taoist Systems Thinking explores a radical new conception of business
and management. It is grounded on the reconnection of humans with nature as the new
competitive advantage for living organizations and entrepreneurs that aspire to
regenerate the economy and drive a positive impact on the planet, in the context of the
Page 1/17

Where To Download Systems Thinking For Social Change A Practical Guide
To Solving Complex Problems Avoiding Unintended Consequences And
Achieving
Lasting
Resultstoday struggle in finding a balance between maximizing
Anthropocene.
Organizations
profits and generating value for their stakeholders, the environment and the society at
large. This happens in a paradigm shift characterized by unprecedented levels of
exponential change and the emergence of disruptive technologies. Adaptability, thus, is
becoming the new business imperative. How can, then, entrepreneurs and
organizations constantly adapt and, at the same time, design the sustainable futures
they’d like? This book uniquely explores the benefits of applying Buddhist and Taoist
Systems Thinking to sustainable management. Grounded in Taoist and Zen Buddhist
philosophies, it offers a modern scientific perspective fundamentally based on the
concepts of bio-logical adaptability and lifefulness amidst complexity and constant
change. The book introduces the new concept of the Gaia organization as a living
organism that consciously helps perpetuate the conditions for life on the planet. It is
subject to the natural laws of transformation and the principles of oneness, emptiness,
impermanence, balance, self-regulation and harmonization. Readers will find applied
Eastern systems theories such as the Yin-Yang and the Five Elements operationalized
through practical methodologies and tools such as T-Qualia and the Zen Business
model. They are aimed at guiding Gaia organizations and entrepreneurs in leading
sustainable transformations and qualifying economic growth. The book offers a vital
toolkit for purpose-driven practitioners, management researchers, students, social
entrepreneurs, evaluators and change-makers to reinvent, create and mindfully
manage sustainable and agile organizations that drive systemic transformation.
What is Soft Systems Methodology? How can it help make sense of complex business
scenarios, providing solutions to challenging problems? Soft Systems Thinking,
Methodology and the Management of Change identifies the challenges encountered by
practitioners of SSM and provides the means of overcoming them. Featuring a unique
prologue tracing the history of Systems Engineering back to its beginning in Lancaster
in 1966, this authoritative text reflects on the evolutionary process of arguably the most
significant research programme on the use of systems ideas in problem solving. It
explores how this branch of systems-based thinking is applied and brings SSM firmly
into the modern day. Key benefits: • Written by one of the major developers of SSM •
Demonstrates the use of Conceptual Model Building • Includes a range of in-depth
case studies and gives real-world guidance on the use of SSM
Donors, leaders of nonprofits, and public policy makers usually have the best of
intentions to serve society and improve social conditions. But often their solutions fall
far short of what they want to accomplish and what is truly needed. Moreover, the
answers they propose and fund often produce the opposite of what they want over time.
We end up with temporary shelters that increase homelessness, drug busts that
increase drug-related crime, or food aid that increases starvation. How do these
unintended consequences come about and how can we avoid them? By applying
conventional thinking to complex social problems, we often perpetuate the very
problems we try so hard to solve, but it is possible to think differently, and get different
results. Systems Thinking for Social Change enables readers to contribute more
effectively to society by helping them understand what systems thinking is and why it is
so important in their work. It also gives concrete guidance on how to incorporate
systems thinking in problem solving, decision making, and strategic planning without
becoming a technical expert. Systems thinking leader David Stroh walks readers
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has used to help people end homelessness and increase
affordable housing, improve public health, strengthen public education and access to
early childhood development services, protect child welfare, reform the criminal justice
system, resolve identity-based conflicts, and more. The result is a highly readable,
effective guide to understanding systems and using that knowledge to get the results
you want.
Would you like to have better solutions to your problems? Struggling to understand why
things went wrong when you did everything right? Learn to Think in Systems can help
you with these problems. Systems surround us and we might not even be aware of it.
Your household is a system. The bakery on the corner is a system. Your class at
school, your department at work, and your weekend soccer team made of
wholehearted dads is a system too. You are a vital part of more complex systems like
your country, the economy, or the world; learn about their changing nature, and find
optimal solutions to problems related to them. The world is more connected than ever
thanks to innovations like telephone, television, computers, and internet. The way we
sense reality changed significantly. Using conventional thinking to understand the world
as it functions today is not enough. We need to know the elements of systems thinking
to see beyond simple cause-effect connections. This book will help you to find strategic
solutions to every complex, modern problem. Learn To Think in Systems focuses on
the nine fundamental system archetypes; our mental models related to them, and the
step-by-step implication methods to fix them. Learn to use systems archetypes to solve
your problems at work, in your business, in your relationship, and social connections.
See through the motivations and understand the drives of contemporary politics,
economics, and education. Widen your perspective, think critically, analyze deeply,
clear your vision, be more logical and rational just by applying systems thinking. Think
differently and get different results. -Learn the language of systems thinking. -Apply the
best systems thinking ideas, models, and frameworks in your cognitive and decisionmaking process. -Learn to understand, design, and find solutions to the main system
problems called 'archetypes.' Complexity, organizational pathways, and networks gain
more and more importance in our interconnected world. Learn To Think in Systems
gives you real-life examples to make the adoption process of this type of thinking
smooth. Define your problems more accurately, find better, long-lasting solutions to
your problems, learn to create strategic plans using systems diagrams, and understand
your place and power over the world.
Find the optimal solutions to your problems. Gain a deep understanding of the "what,
why, how, when, how much" questions of your life. Become a Systems Thinker and
discover how to approach your life from a completely new perspective. What is systems
thinking? Put it simply, thinking about how things interact with one another. Why should
this matter to you? Because you are a system. You are a part of smaller and larger
systems - your community, your country, your species. Understanding your role within
these systems and how these systems affect, hinder, or aid the fulfillment of your life
can lead you to better answers about yourself and the world. Information is the most
precious asset these days. Evaluating that information correctly is almost priceless.
Systems thinkers are some of the bests in collecting and assessing information, as well
as creating impactful solutions in any context. The Systems Thinker will help you to
implement systems thinking at your workplace, human relations, and everyday thinking
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influencing forces behind contemporary politics, economics, health, and education
changes. Systems thinking clears your vision by teaching you not only to find the
differences between the elements but also the similarities. This bi-directional analyzing
ability will give you a more complex worldview, deeper understanding of problems, and
thus better solutions. The car stopped because its tank is empty - so it needs gas. Easy
problem, easy solution, right? But could you explain just as easily why did the price of
gas raise with 5% the past month? After becoming a systems thinker, you'll be able to
answer that question just as easily. Change your thoughts, change your results. -What
are the main elements, questions and methods of thinking in systems? -The most
widely used systems archetypes, maps, models, and analytical methods. -Learn to
identify and provide solutions even the most complex system problems. -Deepen your
understanding about human motivation with systems thinking. The past fifty years
brought so many changes in our lives. The world has become more interconnected
than ever. Old rules can't explain the new world anymore. But systems thinking can.
Embrace systems thinking and become a master of analytical, critical, and creative
thinking.
Would you like to have better solutions to your problems? Struggling to understand why
things went wrong when you did everything right? The Art Of Thinking In Systems can
help you with these problems. You think systems thinking is for politicians, and big
company CEO's? Let me tell you this: a small business is a system, your class at
school is a system, your family is a system. You are the element of larger systems your town, your country, the world. These systems have a different dynamic. The more
you know about their nature, the more optimal solutions you'll find to problems related
to them. Systems thinking helps you see beyond simple connections, and find strategic
solutions considering every actor influencing your problem. The Art Of Thinking In
Systems presents the fundamental system archetypes, models, and methods with an
application to real life. Know how to use systems thinking at work, in your business, in
your relationship, friendships. The book also helps you to see through the hidden
pathways of contemporary politics, economics, and education changes. Systems
thinking opens new and exciting ways to re-invigorate your world view. It enriches your
critical thinking skill, analyzing ability, clears your vision, makes you more logical and
rational - just to mention a few benefits. Systems thinking's aim is not to overcomplicate
your thoughts but to find better solutions to your problems. Some things in life can't be
fixed with a simple "you did this so I did that" thinking. By applying conventional thinking
to complex problems, we often perpetuate the very problems we try so hard to solve.
Learn to think differently to get different results. -Learn about the main elements of
systems thinking. -How to apply the best systems thinking ideas, models, and
frameworks in your life? -What are the biggest system errors, how to detect and fix
them? -How can you improve your romantic relationship with systems thinking? Over
the past decades, systems thinking gained an eloquent position in science and
research. Complexity, organizational pathways, networks gained more importance in
our interconnected world. Just like wars are not fought with two armies standing in
opposite of each other on an opened field, the answers to personal problems are more
compounded, as well. -Improve your social life understanding the systemic aspects of
social networks. -Useful tips how to fix financial fallouts in your business. -See through
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care, education, politics, and global economics. The Art Of
Thinking In Systems presents global systems theory with real life examples making it
easily understandable and applicable. This book is not for Wall Street analysts but for
everyday people who wish to understand their world better and make better decisions
in their lives. You will be able to define your problems more accurately, design solutions
more correctly, put together strategic plans, and understand the world - and your place
in it - in its chaotic complexity.
Systems Thinking for a Turbulent World will help practitioners in any field of change
engage more effectively in transformative innovation. Such innovation addresses the
paradigm shift needed to meet the diverse unfolding global challenges facing us today,
often summed up as the Anthropocene. Fragmentation of local and global societies is
escalating, and this is aggravating vicious cycles. To heal the rifts, we need to
reintroduce the human element into our understandings – whether the context is civic or
scientific – and strengthen truth-seeking in decision-making. Aided by appropriate
concepts and methods, this healing will enable a switch from reaction to anticipation,
even in the face of discontinuous change and high uncertainty. The outcome is to
privilege the positive human skills for collaborative navigation through uncertainty over
the disjointed rationality of mechanism and artificial intelligence, which increasingly
alienates us. The reader in search of new ways of thinking will be introduced to
concepts new to systems thinking that integrate systems thinking and futures thinking.
The concept of anticipatory present moment (APM) serves as a basis for learning the
cognitive skills that better enable navigation through turbulent times. A key personal
and team practice is participative repatterning, which is the basis for transformative
innovation. This practice is aided by new methods of visual facilitation. The reader is
guided through the unfolding of the ideas and practices with a narrative based on the
metaphor of search portrayed in the tradition of ox herding, found in traditional Far
Eastern consciousness practice.
Systems Thinking, System Dynamics offers readers a comprehensive introduction to
the growing field of systems thinking and dynamic modelling and its applications. The
book provides a self-contained and unique blend of qualitative and quantitative tools,
step-by-step methodology, numerous examples and mini-cases, as well as extensive
real-life case studies. The content mix and presentation style make the otherwise
technical tools of systems thinking and system dynamics accessible to a wide range of
people. This book is intended as a text for students in diverse disciplines including
business and management, as well as the social, environmental, health and applied
sciences. It also has particular relevance for professionals from all backgrounds
interested in understanding the dynamic behaviour of complex systems, change
management, complex decision making, group problem solving and organisational
learning. Systems thinking and system dynamics provide a scientific paradigm, a set of
tools and computer technology which can help explain the forces and dynamics that
underlie change and complexity in business, political, social, economic and
environmental systems. Using systems thinking and system dynamics makes it
possible to: examine and foresee the consequences of policy and strategic decisions
implement fundamental solutions to chronic problems avoid mistakenly interpreting
symptoms as causes test assumptions, hypotheses and scenarios boost staff morale
and improve productivity improve the stability and performance of supply chains find
Page 5/17

Where To Download Systems Thinking For Social Change A Practical Guide
To Solving Complex Problems Avoiding Unintended Consequences And
Achieving
Lasting Results
long-term sustainable
solutions and avoid ‘fire-fighting’ behaviour.
In January 1970 Alice M. Rivlin spoke to an audience at the University of CaliforniaBerkeley. The topic was developing a more rational approach to decisionmaking in
government. If digital video, YouTube, and TED Talks had been inventions of the
1960s, Rivlin's talk would have been a viral hit. As it was, the resulting book,
Systematic Thinking for Social Action, spent years on the Brookings Press bestseller
list. Is is a very personal and conversational volume about the dawn of new ways of
thinking about government. As deputy assistant secretary for program coordination, and
later as assistant secretary for planning and evaluation, at the Department of Health,
Education and Welfare from 1966 to 1969, Rivlin was an early advocate of systems
analysis, which had been introduced by Robert McNamara at the Department of
Defense as PPBS (planning-programming-budgeting-system). While Rivlin brushes
aside the jargon, she digs into the substance of systematic analysis and a 'quiet
revolution in government. In an evaluation of the evaluators, she issues mixed grades,
pointing out where analysts had been helpful in finding solutions and where—because of
inadequate data or methods—they had been no help at all. Systematic Thinking for
Social Action offers important insights for anyone interested in working to find the
smartest ways to allocate scarce funds to promote the maximum well-being of all
citizens.
Society is now facing challenges for which the traditional management toolbox is
increasingly inadequate. Well-grounded theoretical frameworks, such as systems
thinking and cybernetics, offer general level interpretation schemes and models that are
capable of supporting understanding of complex phenomena and are not impacted by
the passage of time. This book serves the knowledge society to address the complexity
of decision making and problem solving in the 21st century with contributions from
systems and cybernetics. A multi-disciplinary approach has been adopted to support
diversity and to develop inter- and trans-disciplinary knowledge within the shared
thematic of problem solving and decision making in the 21st century. Its conceptual
thread is cyber/systemic thinking, and its realisation is supported by a wide network of
scientists on the basis of a highly participative agenda. The book provides a platform of
knowledge sharing and conceptual frameworks developed with multi-disciplinary
perspectives, which are useful to better understand the fast changing scenario and the
complexity of problem solving in the present time.
Systems Thinking, Third Edition combines systems theory and interactive design to
provide an operational methodology for defining problems and designing solutions in an
environment increasingly characterized by chaos and complexity. This new edition has
been updated to include all new chapters on self-organizing systems as well as holistic,
operational, and design thinking. The book covers recent crises in financial systems
and job markets, the housing bubble, and environment, assessing their impact on
systems thinking. A companion website is available at interactdesign.com. This volume
is ideal for senior executives as well as for chief information/operating officers and other
executives charged with systems management and process improvement. It may also
be a helpful resource for IT/MBA students and academics. Four NEW chapters on selforganizing systems, holistic thinking, operational thinking, and design thinking Covers
the recent crises in financial systems and job markets globally, the housing bubble, and
the environment, assessing their impact on systems thinking Companion website to
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“This is the management book of the year. Clear, powerful and urgent, it's a must read
for anyone who cares about where they work and how they work.” —Seth Godin, author
of This is Marketing “This book is a breath of fresh air. Read it now, and make sure
your boss does too.” —Adam Grant, New York Times bestselling author of Give and
Take, Originals, and Option B with Sheryl Sandberg When fast-scaling startups and
global organizations get stuck, they call Aaron Dignan. In this book, he reveals his
proven approach for eliminating red tape, dissolving bureaucracy, and doing the best
work of your life. He’s found that nearly everyone, from Wall Street to Silicon Valley,
points to the same frustrations: lack of trust, bottlenecks in decision making, siloed
functions and teams, meeting and email overload, tiresome budgeting, short-term
thinking, and more. Is there any hope for a solution? Haven’t countless business gurus
promised the answer, yet changed almost nothing about the way we work? That’s
because we fail to recognize that organizations aren’t machines to be predicted and
controlled. They’re complex human systems full of potential waiting to be released.
Dignan says you can’t fix a team, department, or organization by tinkering around the
edges. Over the years, he has helped his clients completely reinvent their operating
systems—the fundamental principles and practices that shape their culture—with
extraordinary success. Imagine a bank that abandoned traditional budgeting, only to
outperform its competition for decades. An appliance manufacturer that divided itself
into 2,000 autonomous teams, resulting not in chaos but rapid growth. A healthcare
provider with an HQ of just 50 people supporting over 14,000 people in the field—that is
named the “best place to work” year after year. And even a team that saved $3 million
per year by cancelling one monthly meeting. Their stories may sound improbable, but in
Brave New Work you’ll learn exactly how they and other organizations are inventing a
smarter, healthier, and more effective way to work. Not through top down mandates,
but through a groundswell of autonomy, trust, and transparency. Whether you lead a
team of ten or ten thousand, improving your operating system is the single most
powerful thing you can do. The only question is, are you ready?
"More and more educators and businesspeople espouse system thinking today---this
short workbook helps you do it! From two of the most gifted systems educators, this is a
great tool for discovering the systems thinker in us all."---Peter M. Senge, Senior
Lecturer for MIT, founder of the Society for Organizational Learning, author of the Fifth
Discipline -In this much-talked-about book, John Seddon dissects the changes that have been
made in a range of services, including housing benefits, social care and policing. His
descriptions beggar belief, though they would be funnier if it wasn't our money that was
being wasted.

Systems Thinking For Social ChangeA Practical Guide to Solving Complex
Problems, Avoiding Unintended Consequences, and Achieving Lasting
ResultsChelsea Green Publishing
In the years following her role as the lead author of the international bestseller,
Limits to Growth—the first book to show the consequences of unchecked growth
on a finite planet— Donella Meadows remained a pioneer of environmental and
social analysis until her untimely death in 2001. Thinking in Systems, is a concise
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and crucial book offering insight for problem solving on scales ranging from the
personal to the global. Edited by the Sustainability Institute’s Diana Wright, this
essential primer brings systems thinking out of the realm of computers and
equations and into the tangible world, showing readers how to develop the
systems-thinking skills that thought leaders across the globe consider critical for
21st-century life. Some of the biggest problems facing the world—war, hunger,
poverty, and environmental degradation—are essentially system failures. They
cannot be solved by fixing one piece in isolation from the others, because even
seemingly minor details have enormous power to undermine the best efforts of
too-narrow thinking. While readers will learn the conceptual tools and methods of
systems thinking, the heart of the book is grander than methodology. Donella
Meadows was known as much for nurturing positive outcomes as she was for
delving into the science behind global dilemmas. She reminds readers to pay
attention to what is important, not just what is quantifiable, to stay humble, and to
stay a learner. In a world growing ever more complicated, crowded, and
interdependent, Thinking in Systems helps readers avoid confusion and
helplessness, the first step toward finding proactive and effective solutions.
If you’re aiming to innovate, failure along the way is a given. But can you fail
better? Whether you’re rolling out a new product from a city-view office or rolling
up your sleeves to deliver a social service in the field, learning why and how to
embrace failure can help you do better, faster. Smart leaders, entrepreneurs, and
change agents design their innovation projects with a key idea in mind: ensure
that every failure is maximally useful. In Fail Better, Anjali Sastry and Kara Penn
show how to create the conditions, culture, and habits to systematically,
ruthlessly, and quickly figure out what works, in three steps: 1. Launch every
innovation project with the right groundwork 2. Build and refine ideas and
products through iterative action 3. Identify and embed the learning Fail Better
teaches you how to design your efforts to test the boundaries of your thinking,
explore crucial interdependencies, and find the factors that can shift results from
just acceptable to groundbreaking—or even world-changing. Practical instructions
intertwined with compelling real-world examples show you how to: • Make
predictions and map system relationships ahead of time so you can better assess
results • Establish how much failure you can afford • Prioritize project activities
for disconfirmation and iteration • Learn from every action step by collecting and
examining the right data • Support efficient, productive habits to link action and
reflection • Distill, share, and embed the lessons from every success and failure
You may be a Fortune 500 manager, scrappy start-up innovator, social impact
visionary, or simply leading your own small project. If you aim to break through
without breaking the bank—or ruining your reputation—this book is for you.
The book is a collection of peer-reviewed scientific papers submitted by active
researchers in the 37th National System Conference (NSC 2013). NSC is an
annual event of the Systems Society of India (SSI), primarily oriented to
strengthen the systems movement and its applications for the welfare of
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humanity. A galaxy of academicians, professionals, scientists, statesman and
researchers from different parts of the country and abroad are invited to attend
the conference. The book presents research articles in the areas of system’s
modelling, complex network modelling, cyber security, sustainable systems
design, health care systems, socio-economic systems, and clean and green
technologies. The book can be used as a tool for further research.
The Hidden Power of Systems Thinking: Governance in a Climate Emergency is
a persuasive, lively book that shows how systems thinking can be harnessed to
effect profound, complex change. In the age of the Anthropocene, the need for
new ways of thinking and acting has become urgent. But patterns of obstacles
are apparent in any action, be they corporate interests, lobbyists, or outdated
political and government systems. Ison and Straw show how and why failure in
governance is at the heart of the collective incapacity to tackle the climate and
biodiversity emergencies. They go beyond analysis of the problem and
demonstrate how incorporating systems thinking into governance at every level
would enable us to break free of historical shackles. They propose 26 principles
for systemic governance. This book will be inspiring reading for students applying
their systemic methods, specialists in change management or public
administration, activists for ‘whole system change’ and decision makers wanting
to effect challenging transformations. It is for anyone with the ambition to create a
sustainable and fair world.
Donors, leaders of nonprofits, and public policy makers usually have the best of
intentions to serve society and improve social conditions. But often their solutions
fall far short of what they want to accomplish and what is truly needed. Moreover,
the answers they propose and fund often produce the opposite of what they want
over time. We end up with temporary shelters that increase homelessness, drug
busts that increase drug-related crime, or food aid that increases starvation. How
do these unintended consequences come about and how can we avoid them? By
applying conventional thinking to complex social problems, we often perpetuate
the very problems we try so hard to solve, but it is possible to think differently,
and get different results. Systems Thinking for Social Change enables readers to
contribute more effectively to society by helping them understand what systems
thinking is and why it is so important in their work. It also gives concrete guidance
on how to incorporate systems thinking in problem solving, decision making, and
strategic planning without becoming a technical expert. Systems thinking leader
David Stroh walks readers through techniques he has used to help people
improve their efforts to end homelessness, improve public health, strengthen
education, design a system for early childhood development, protect child
welfare, develop rural economies, facilitate the reentry of formerly incarcerated
people into society, resolve identity-based conflicts, and more. The result is a
highly readable, effective guide to understanding systems and using that
knowledge to get the results you want.
Proposing an entirely new governance model to unleash innovation throughout
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local government At a time when trust is dropping precipitously and American
government at the national level has fallen into a state of long-term, partisanbased gridlock, local government can still be effective—indeed more effective and
even more responsive to the needs of its citizens. Based on decades of direct
experience and years studying successful models around the world, the authors
of this intriguing book propose a new operating system (O/S) for cities. Former
mayor and Harvard professor Stephen Goldsmith and New York University
professor Neil Kleiman suggest building on the giant leaps that have been made
in technology, social engagement, and big data. Calling their approach
"distributed governance," Goldsmith and Kleiman offer a model that allows public
officials to mobilize new resources, surface ideas from unconventional sources,
and arm employees with the information they need to become pre-emptive
problem solvers. This book highlights lessons from the many innovations taking
place in today’s cities to show how a new O/S can create systemic
transformation. For students of government, A New City O/S: The Power of
Distributed Governance presents a groundbreaking strategy for rethinking the
governance of cities, marking an important evolution of the current bureaucratic
authority-based model dating from the 1920s. More important, the book is
designed for practitioners, starting with public-sector executives, managers, and
frontline workers. By weaving real-life examples into a coherent model, the
authors have created a step-by-step guide for all those who would put the needs
of citizens front and center. Nothing will do more to restore trust in government
than solutions that work. A New City O/S: The Power of Distributed Governance
puts those solutions within reach of those public officials responsible for their
delivery.
Based on papers from the 4th Business Systems Laboratory International
Symposium (BSLAB) in 2016, this volume contributes to the business
management, organizational and innovation literature by providing insights on the
antecedents of systems thinking in the business systems domain. The Business
Systems Laboratory International Symposium addresses current global economic
and social challenges from a systemic perspective, drawing from the domains of
management, economics, engineering and sociology. In particular, the 2016
Symposium focuses on the epistemological, theoretical, methodological,
technical and practical contributions that represent advancements in the theory
and practice of governing business systems to address present and future
challenges in the global economy. The contributions explore the application of
systems thinking to governance, involving the introduction of new administrative
organizational and managerial activities aimed toward organizational innovation
and control.
This book brings together two vitally important strands of 20th-century thinking to
establish a set of simple and elegant principles for planning, project design and
evaluation. It explains the backgrounds of cultural ecofeminism and critical systems
thinking, and what we find when they are systematically compared. Both theories share
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a range of concepts,
a strong social justice ethic, and challenge the legacy of
modernity. The book takes theory into practice. The value of the emergent principles of
feminist-systems thinking are described and demonstrated through four chapters of
case studies in community development settings. The principles can be used to
influence project design and outcomes across a range of disciplines including project
management, policy, health, education, and community development. This book has
much to offer practitioners who seek to create more socially just and equitable project
and research outcomes.
This book is not available as a print inspection copy. To download an e-version click
here or for more information contact your local sales representative. 'For anyone
interested in great social marketing practice in the 21st century, and how it needs to
adapt as our understanding of behaviour change evolves, this publication is chock full
of good practice and smart strategy.’ Dan Metcalfe, Deputy Director - Marketing, Public
Health England, UK Strategic Social Marketing takes a systemic approach to explaining
and illustrating the added value of applying marketing to solve social problems. The
authors present social marketing principles in a strategic, critical and reflexive way to
help engender social good via the effectiveness and efficiency of social programmes in
areas such as Health, Environment, Governance and Public Policy. In illustrating how it
can be applied, the text places Strategic Social Marketing in a global context, giving
examples and case studies from around the world. Set into a clear structure it: Takes
you through an exploration of why marketing should be an integral component of all
social programme design and delivery when looking to achieve social good Moves on
to the nature and application of social marketing, rethinking traditional concepts such as
‘value’ and ‘exchange’ in the social context Lays out the ‘how to’ so you can create
fully realised strategy, plans, frameworks and tactics to influence behaviours. Visit the
Strategic Social Marketing Website - Featuring free resources for marketing students
and lecturers.
This book presents a new approach to school leadership – Holistic School Leadership,
whereby school leaders lead schools through systems-thinking concepts and
procedures. Facing growing complexity, change and diversity, school leaders need to
regularly apply the systems view and perform at the systems level. This book proposes
a holistic approach, providing school leaders with systemic principles of action for
excellence in education. “What a wonderful book – once I started it, I couldn’t put it
down. The book masterfully makes a systems leadership perspective accessible and
grounded in the reality of the daily life of educators. Holistic School Leadership is a
“must read” for anyone who has the responsibility for making schools better places,
from professors to emerging teacher leaders.” Karen Seashore (Louis), Regents
Professor of Organizational Leadership, Policy and Development, University of
Minnesota “Shaked and Schechter have constructed a much needed bridge to the
future of educational leadership, a future of systemic thinking and positivity.” Joseph
Murphy, Professor of Education and Public Policy, Peabody College of Education,
Vanderbilt University “Shaked and Schechter offer a comprehensive yet concise
account of the meaning of systems thinking. The authors systematically develop their
Holistic School Leadership approach with compelling examples, carefully attending to
the perennial challenge of implementation. Important reading for scholars and
practitioners of school leadership and management!" James P. Spillane, Olin Professor
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important book on systems thinking since Senge’s (1990) seminal work on learning
organizations. Shaked and Schechter demonstrate the critical and practical utility of
systems thinking for school leaders—a must read for all reflective practitioners.” Wayne
K. Hoy, Professor Emeritus, The Ohio State University. “Holistic School Leadership
provides an innovative and exciting look into a new perspective on educational
leadership that holds tremendous potential in reshaping educational research, policy,
and practice. The idea of interdependence alone makes this powerful new book
required reading for anyone concerned with the future of education and educational
leadership in particular. Give yourself, your colleagues, your students, and your system
the gift of the wisdom in this book.” Alan J. Daly, Chair and Professor, Department of
Education Studies, University of California, San Diego “In this informative book,
Shaked and Schechter offer a fresh application of systems thinking to schools and to
the work of school leaders. This book is a useful addition to the bookshelves of both
those who prepare and those who support school leaders.” Megan Tschannen-Moran,
Professor of Educational Leadership, College of William and Mary
In this original text/reference, Bela H. Banathy discusses a broad range of design
approaches, models, methods, and tools, together with the theoretical and
philosophical bases of social systems design. he explores the existing knowledge
bases of systems design; introduces and integrates concepts from other fields that
contribute to design thinking and practice; and thoroughly explains how competence in
social systems design empowers people to direct their progress and create a truly
participative democracy. Based on advanced learning theory and practice, the text's
material is enhanced by helpful diagrams that illustrate novel concepts and problem
sets that allow readers to apply these concepts.
Do you want to understand the roles of thinking in systems and how they affect, hinder,
or aid in fulfilling your life? Are you ready to improve your reasoning and develop your
full potential through critical and analytical thinking? Then you've come to the right
place! This book includes: Thinking in Systems and Mental Models Critical Thinking and
Analytical Mind Without a broad view of interconnectedness, our problem-solving skills
are limited and short-sighted, and our abilities to make long-term, beneficial decisions
are hampered. If we don't acknowledge our interdependence's complexity, then we are
doomed to replicate a system that will ultimately fail. Just as every node on a network
contributes to the final result, every action of a member of a particular organizational
system contributes to the outcome. The human mind expects events and describes
fundamentals by building small-scale models of the real world. A mental model is a way
we represent and understand an event, phenomenon, or system compactly. There is a
mental model for everything that happens around you. Here's what you'll learn from this
book: The key concepts of systems thinking and what are its benefits when applied in
everyday life What is wrong with your current way of thinking, and how you can improve
it to make better decisions A step-by-step method to solve any problem The role of
Chaos Theory in systems thinking Strategies for developing habits, mental toughness,
and resilience to combat mental clutter 40 mental models that you can use in your daily
life How to expand your set of mental models, create new ones, and use them
effectively The best techniques to develop your critical thinking abilities How to identify
and overcome hindrances that can sabotage your efforts at critical thinking The secrets
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to make the right decisions Strategies to improve your
analytical and logical skills to achieve peak performance, tackle challenges, and solve
problems How critical and analytical thinking applies in the professional world to create
a successful career ... And so much more! Systems thinking provides a framework for
defining and solving problems. Awareness of our interconnectedness is key to solving
the biggest and most complex problems we face in contemporary society. We can
grasp interconnections that we may not have seen before by extending our sense of the
"now." You will be astonished how you start seeing the world in a different light the
moment you expose yourself to a new mental model. Once you start using them in your
life, your day-to-day life will become so much easier. There is no end to the number of
mental models that exist on this earth, and you will learn about so many of them in this
book. When you become a critical thinker, you will be astounded at how you can
transform your aspirations into reality. You will understand that you can more readily
control all parts of your life and better adapt to any issues or difficulties that life tosses
at you. You'll love it when critical thinking starts to emerge in your everyday life. You will
finish reading this book feeling more analytical in every aspect of your life. You will
learn to examine your mental processes, including your thoughts, feelings, and desires.
Ready to get started? Don't think too much about it. Click "Buy Now"
A proven program for enhancing students' thinking and comprehension abilities Visible
Thinking is a research-based approach to teaching thinking, begun at Harvard's Project
Zero, that develops students' thinking dispositions, while at the same time deepening
their understanding of the topics they study. Rather than a set of fixed lessons, Visible
Thinking is a varied collection of practices, including thinking routines?small sets of
questions or a short sequence of steps?as well as the documentation of student
thinking. Using this process thinking becomes visible as the students' different
viewpoints are expressed, documented, discussed and reflected upon. Helps direct
student thinking and structure classroom discussion Can be applied with students at all
grade levels and in all content areas Includes easy-to-implement classroom strategies
The book also comes with a DVD of video clips featuring Visible Thinking in practice in
different classrooms.
In Systemic Thinking for Policy Making world experts from the OECD and International
Institute for Applied Systems Analysis (IIASA) pool their expertise and experience to
propose new approaches to analysing the interconnected trends and issues shaping
today’s and tomorrow’s world.
The challenges of the 21st century - from humanitarian to economic to environmentaldemand new ways of thinking and more complex, flexible ways of acting. We no longer
live in a disconnected world, due to the advances in technology and travel; a globalized
world and economy require different approaches. "Systems thinking" is a highly
developed and influential way of looking at the myriad and complicated interactions
between humans, institutions, and natural processes.This book will help you
understand the basics of systems thinking while providing you with the motivation to
apply these tenants to your professional and personal life. From a thorough grounding
in its basic principles to examples of how systems thinking works in real-time situations,
the lessons and suggestions herein will guide you through the basic tenants, such as
interconnectedness, synthesis, emergence, feedback loops, causality, and systems
mapping. Move past the traditional forms of linear, mechanistic thinking to a more
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way to solve problems, plan strategically, and make smarter
decisions.Some of the specific material you will encounter in this book includes: An
overall understanding of systems thinking and how each basic tenant leads to a greater
understanding of this new approach to professional and personal success A detailed
understanding of the archetypes that are identified within systems thinking, such as
drifting goals and success to the successful, and how to utilize those archetypes in
developing plans Chapters on how to specifically cultivate problem-solving skills,
strategic planning, and forward-thinking decision making An understanding of mental
modes and how we use them and how to change them to incorporate into our larger
vision for the future A pragmatic guide to achieving success within a complex and
dynamic world that requires new and original ways of thinking about how we interact
with others and with systems themselves Whether you implement the practices of
systems thinking within an organization or in your own interactions with the world, you
will find it to be a dynamic and creative way to confront whatever challenges stand
before you. The world in which we live isn't static; therefore, our responses to problemsolving and making smart decisions must also be active and engaged. Employing the
new tools proposed by systems thinking will assist us cultivating this kind of adaptive
and responsive skill set. Systems thinking encourages us to think in a three
dimensional way and learning the terms and tools of this new approach to business,
and the world can assist us in solving the complex problems that we face, as well as
encourage us to plan well and make smarter decisions for our future.
This book explores an emerging design culture that rigorously applies systems thinking
to the practice of design as a form of facilitating change on an increasingly crowded
planet. Designers conversant in topics such as living systems, cultural competence,
social justice, and power asymmetries can contribute their creative skills to the world of
social innovation to help address the complex social challenges of the 21st century. By
establishing a foundation built on the capabilities approach to human development,
designers have an opportunity to transcend previous disciplinary constraints, and
redefine our understanding of design agency. With an emphasis on developing an
adaptability to dynamic situations, the cultivation of diversity, and an insistence on
human dignity, this book weaves together theories and practices from diverse fields of
thought and action to provide designers with a concrete yet flexible set of actionable
design principles. And, with the aim of equipping designers with the ability to drive longterm, sustainable change, it proposes a new set of design competences that emphasize
a deeper mindfulness of our interdependence; with each other, and with our life-giving
natural systems. It’s a call to action to use design and design thinking as a tool to
transform our collective worldviews toward an appreciation for what we all hold in
common; a hope and a belief that our future is a place where all of humankind will
flourish.
The issues of poverty, inequality, racial injustice, and climate change have never been
more pressing. This book draws on stories of committed social changemakers to
uncover effective principles and practices for social change, distilling a timely set of
lessons on how connection, context, and power sit at the heart of the change process.
Human society is full of would-be "change agents," a restless mix of campaigners,
lobbyists, and officials, both individuals and organizations, set on transforming the
world. They want to improve public services, reform laws and regulations, guarantee
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get a fairer
deal for those on the sharp end, achieve greater recognition
for any number of issues, or simply be treated with respect. Striking then, why so many
universities lack programs for social activists, to which students can turn for advice and
inspiration. Instead, scholarly discussions of change are fragmented with few
conversations crossing disciplinary boundaries, rarely making it onto the radar of those
actively seeking change. This book bridges the gap between academia and practice,
bringing together the best research from a range of academic disciplines and the
evolving practical understanding of activists to explore the topic of social and political
change. Drawing on many first-hand examples from the global experience of Oxfam,
one of the world's largest social justice NGOs, as well as the author's insights from
studying and working on international development, it tests ideas on how change
happens and offers the latest thinking on what works to achieve progressive change.
This is a timely and groundbreaking book from the bestselling author of "The Fifth
Discipline" series and "Presence". "The Necessary Revolution" reveals how
corporations and organizations are, in the face of looming environmental crises and
pressure from social issues, finding solutions that ensure both long-term survival and
real-time business success. "The Necessary Revolution" is destined to become the
essential handbook for everyone who understands the need to act and work together
now to create a sustainable world for ourselves and the generations to come. A
revolution is underway, and spreading fast. Organizations everywhere are boldly
leading the change from the dead-end of 'business as usual' to new strategies and
transformative practices that promote a flourishing, sustainable world. Pragmatic and
powerful, today's most innovative leaders know that revolutionary - not incremental changes in the way we live and work are necessary for their, and our, survival.
Brimming with inspiring stories from around the globe, and organizations ranging from
Alcoa to Oxfam, DuPont to GE, "The Necessary Revolution" clearly shows that ordinary
people at every level within every organization have the ability and innovative spirit to
do extraordinary things. By working collaboratively across boundaries, they are
amplifying their creativity to find unprecedented solutions in an intensely interdependent
world. "The Necessary Revolution" contains a wealth of strategies to help anyone,
regardless of role or title, build the confidence and competence to respond effectively to
the greatest challenge of our time. It is destined to become the essential handbook for
everyone who understands the need to act and work together - now - to create a
sustainable world for ourselves and the generations to follow.
Do you want to understand the roles of thinking in systems and how they affect, hinder,
or aid in the fulfillment of your life? Do you want to increase your thinking skills and
build effective mental models? Just as every node on a network contributes to the final
result, every action of a member of a particular organizational system contributes to the
outcome. Without a broad view of interconnectedness, our problem-solving skills are
limited and short-sighted, and our abilities to make long-term, beneficial decisions are
hampered. If we only look to the immediate and the superficial, we forget that we are
reliant on the smallest of parts. If we don't acknowledge the complexity of our
interdependence, then we are doomed to replicate a system that will ultimately fail.
Awareness of our interconnectedness is key to solving the biggest and most complex
problems that we face in contemporary society. The real question is not whether we
should use system thinking, but which of the many ideas, approaches, and techniques
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the field of system thinking are most useful in specific settings.
In the year of 1943, Kenneth Craik, a Scottish psychologist, explained that the human
mind expects events and describes fundamentals by building small-scale models of the
real world. A mental model is a way we represent and understand an event,
phenomenon, or system in a compact manner. There is a mental model for everything
that happens around you. In this book you will learn: - The key concepts of systems
thinking - How to solve any problem with step by step method - Tips to improve your
decision-making process - The role of Chaos Theory in systemic thinking - What is
wrong with your current way of thinking and how you can improve it - Strategies for
developing habits, mental toughness, and resilience to combat mental clutter - 40
mental models that you can use in your daily life - To identify the mental models you
already use every day - How to expand your set of mental models, create new ones
and use them effectively ... and much more! Systems thinking provides a framework for
defining and solving problems. Start by paying attention to the questions you ask to
practice thinking from a more systemic perspective. Extend your sense of what
constitutes "the present." Try to think as "now" in terms of a longer block of time. Ask
yourself what happened just a year ago. What is going on now? What happens next
year? We can grasp interconnections that we may not have seen before by extending
our sense of the "now." You are changing the way you think! It is not something easy
and is an extremely challenging task. Just think about it. That is the way you have
thought for all these years of your life. Your behavior and perception of things are
influenced by mental models. You will be astonished as to how you start seeing the
world in a different light the moment you expose yourself to a new mental model. Once
you start using them in your life, your day-to-day life will start becoming so much easier.
There is no end to the number of mental models that exist on this earth and you will
learn about so many of them in this book. Right now. Ready to get started? But don't
think too much about it. Click "Buy Now"!
Macro-social marketing is an approach to solving wicked problems. Wicked problems
include obesity, environmental degradation, smoking cessation, fast fashion, gambling,
and drug and alcohol abuse. As such, wicked problems are those problems that are so
complex and multifaceted, it is difficult to define the exact problem, its contributing
factors, and paths to a solution. Increasingly, governments, NGOs, and community
groups are seeking to solve these types of problems. In doing so, the issues with
pursuing macro-level change are beginning to emerge. Issues stem from the
interconnected nature of stakeholders involved with a wicked problem—where one
change may create a negative ripple effect of both intended and unintended
consequences. Macro-social marketing, then, provides a holistic and systemic
approach to both studying and solving wicked problems. Within the chapters of this
book, macro-social marketing approaches to analysing and defining wicked problems,
to identifying stakeholders and potential ripple effects, and to implementing macro-level
change are presented. In this emerging area of academia, the theories, models, and
approaches outlined in this book are cutting edge and provide a critical approach from
top researchers in the area. Both practical and theoretical aspects are presented as
well as caveats on such societal and/or country-wide change. A must-have for social
marketing academics and those interested in macro-level change at a practical or
theoretical level.
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