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The change management profession is no longer in its infancy. Readily
identifiable in organizations and in business literature it is no longer reliant on
parent disciplines such as organizational development or project management.
Change management is itself in a state of change and growth - the number of
jobs is increasing and organizations are actively seeking to build their change
management capability. The Effective Change Manager's Handbook, the official
guide to the CMI Body of Knowledge, is explicitly designed to help practitioners,
employers and academics define and practice change management successfully
and to develop change management maturity within their organization. A singlevolume learning resource covering the range of underpinning knowledge
required, it includes chapters from esteemed and established thought leaders on
topics ranging from benefits management, stakeholder strategy, facilitation,
change readiness, project management and education and learning support.
Covering the whole process from planning to implementation, it offers practical
tools, techniques and models to effectively support any change initiative.
By providing insight to organizational change, this book helps employees
navigate uncertainty successfully
This classic, newly updated, is an indispensable source for anyone–from midlevel managers to CEOs–who must execute key business initiatives quickly and
effectively. Once groundbreaking and now time-honored, Managing at the Speed
of Change has helped countless business leaders learn how to orchestrate
transitions vital to their organizations’ success. Rather than focusing on what to
change, this book’s aim is far more valuable: It shows readers how to change.
Daryl R. Conner, founder and chairman of the consulting firm Conner Partners, is
a leading expert on change management. He has served as “change doctor” for
clients that include non-profit enterprises, government agencies and
administrations, and Fortune 500 companies in an array of industries such as
Abbott Laboratories, PepsiCo, American Express, Catholic Healthcare West,
JPMorgan Chase, and the U.S. Navy. Based on Conner’s long-term research
and his decades of consulting experience, Managing at the Speed of Change
uses simple, easy-to-understand language and elegant visuals to explore the
dynamics of change, and in doing so, teaches readers • why major change is
difficult to assimilate • what distinguishes resilient individuals from those who
suffer future shock • how and why resistance forms • how people become
committed to change • why organizational culture is so important to the success
of change • the roles most central to change in organizational settings • why
powerful teamwork is at the heart of achieving change objectives, and how to
foster it In this pioneering book, updated for the twenty-first century, Conner
demonstrates how both individuals and organizations can develop the capacity
not only to endure change but to thrive on it.
“Jonah Berger is one of those rare thinkers who blends research-based insights
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with immensely practical guidance. I am grateful to be one of the many who have
learned from this master teacher.” —Jim Collins, author Good to Great, coauthor
Built to Last From the author of New York Times bestsellers Contagious and
Invisible Influence comes a revolutionary approach to changing anyone’s mind.
Everyone has something they want to change. Marketers want to change their
customers’ minds and leaders want to change organizations. Start-ups want to
change industries and nonprofits want to change the world. But change is hard.
Often, we persuade and pressure and push, but nothing moves. Could there be a
better way? This book takes a different approach. Successful change agents
know it’s not about pushing harder, or providing more information, it’s about
being a catalyst. Catalysts remove roadblocks and reduce the barriers to change.
Instead of asking, “How could I change someone’s mind?” they ask a different
question: “Why haven’t they changed already? What’s stopping them?” The
Catalyst identifies the key barriers to change and how to mitigate them. You’ll
learn how catalysts change minds in the toughest of situations: how hostage
negotiators get people to come out with their hands up and how marketers get
new products to catch on, how leaders transform organizational culture and how
activists ignite social movements, how substance abuse counselors get addicts
to realize they have a problem, and how political canvassers change deeply
rooted political beliefs. This book is designed for anyone who wants to catalyze
change. It provides a powerful way of thinking and a range of techniques that can
lead to extraordinary results. Whether you’re trying to change one person,
transform an organization, or shift the way an entire industry does business, this
book will teach you how to become a catalyst.
Whether you're interested in global problems like climate change, and
understanding that the Australian wildfires destroyed an area twice the size of
Portugal, or just grasping how few people have washed their hands between
visiting the bathroom and touching your hands, this book will help math-lovers
and math-haters alike translate the numbers that animate our world. Until very
recently, most languages had no words for numbers greater than five - anything
from six to infinity was known as 'lots'. While the numbers in our world have
become increasingly complex, our brains are stuck in the past. Yet the ability to
communicate and understand numbers has never mattered more. So how can
we more effectively translate numbers and stats so that the data comes alive?
Drawing on years of research into making ideas stick, Chip Heath and Karla Starr
outline six critical principles that will give anyone the tools to communicate
numbers with more transparency and meaning. Using concepts such as
simplicity, concreteness and familiarity, the authors reveal what's compelling
about a number and show how to transform it into its most engaging form.
Making Numbers Count is a lively, practical, first-of-its-kind guide to turning cold,
clinical data into a memorable story.
___________________________________ Change is hard. It doesn't have to
be. We all know that change is hard. It's unsettling, it's time-consuming, and all
Page 2/13

Acces PDF Switch How To Change Things When Change Is Hard
too often we give up at the first sign of a setback. But why do we insist on seeing
the obstacles rather than the goal? This is the question that bestselling authors
Chip and Dan Heath tackle in their compelling and insightful book. They argue
that we need only understand how our minds function in order to unlock shortcuts
to switches in behaviour. Illustrating their ideas with scientific studies and
remarkable real-life turnarounds - from the secrets of successful marriage
counselling to the pile of gloves that transformed one company's finances - the
brothers Heath prove that deceptively simple methods can yield truly
extraordinary results.
Harvard Business Essentials are comprehensive, solution-oriented paperbacks
for business readers of all levels of experience. Managing through change and
crisis is difficult in any business environment, let alone one as turbulent as
managers face today. This timely guide offers authoritative advice on how to
recognize the need for organizational change, communicate the vision, prepare
for structural change such as M&A, and address emotional responses to
downsizing. With tools for managing stress levels and advice on gathering and
sharing information during a transition, Managing Change and Transition is an
indispensable guide for managers at any level of the organization.
A hilarious argument for change from international behaviour expert Jez Rose Do
you ever wonder why achieving results is such a struggle? Do you want that to
change? Let Jez show you how to train your brain differently by uncovering
strategies used by some of the most successful people in the world. Using realworld examples the former comedian examines why some people struggle to
achieve, despite trying, while others appear to achieve extraordinary results. Jez
will show you why we behave the way we do and how to change for the better.
By changing the way we think, our behaviour and approach to life will also
change. Aware that our success is also a result of other people, Flip the Switch
will show you how to improve the behaviour and thought patterns of those around
you too. Practical exercises to get you thinking differently Learn how to change
for the better using a variety of techniques Get the confidence to go after what
you want, when you want Become extraordinary by adopting Jez's down to earth
and charismatic approach Flip the Switch: Achieve Extraordinary Things with
Simple Changes to How You Think will change how you approach success and
leave you ready to take on the world.
Leadership and the Art of Change is a unique book in that it focuses on a
leader’s central and most daunting task—achieving organizational change that
successfully addresses external and internal threats and opportunities. Author
Lee R. Beach uses six prime responsibilities as the framework for discussing
change leadership: external and internal environmental assessment to identify
required changes, organizational culture as a constraint on change, vision for
motivating change; plans as a map for change, implementation to produce
change, and follow-through for institutionalizing achieved changes and making
ongoing change a part of the culture.
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Introduces the world of Roshar through the experiences of a war-weary royal compelled
by visions, a highborn youth condemned to military slavery, and a woman who is
desperate to save her impoverished house.
Surprise: Embrace the Unpredictable and Engineer the Unexpected is a fascinating
look at how we can handle and harness surprise in our work, relationships, and
everyday lives. Pop Quiz! Do you prefer when: A) Things go according to plan? B)
When the unexpected happens? Most of us pick control and predictability. Yet research
reveals a counterintuitive truth: surprise is the key that unlocks growth, innovation, and
connection. It is also the secret ingredient in our best memories. Through colorful
narratives and compelling scientific findings, authors Tania Luna and Dr. LeeAnn
Renninger shine a light on the world's least understood and most intriguing emotion.
They reveal how shifting our perception of surprise lets us thrive in the face of
uncertainty. And they show us how surprise acts as a shortcut that turns a typical
product into a meaningful experience, a good idea into a viral one, awkward small talk
into engaging conversation, and daily life into an adventure.
Appreciative Inquiry (AI) is one of the most exciting and increasingly recognized
concepts in facilitating organizational change. This book studies AI in depth, illustrating
the method of asking particular questions and envisioning the future, encouraging staff
to consider both the positive and negative systems in place and to recognize the need
to implement change. It demonstrates how AI can be practically applied through
positive psychology, understanding various perspectives and trialling tested
approaches to create change through conversation. Case studies from organizations
that have already integrated conversational methods into their change management
practice show the value and effectiveness of the processes and how to promote, create
and generate such conversations yourself. Written in jargon-free language, this is an
excellent resource for you to discover the benefits that conversational techniques can
bring to your organization and its performance. Appreciative Inquiry for Change
Management explains the theory and practice of AI, World Cafe, Open Space and other
conversational approaches for facilitating organizational development (OD).
From the man the Wall Street Journal describes as a 'global change guru', more than
one hundred of the trends that touch every aspect of our lives. This new and updated
edition looks even farther into the future, predicting trends past the first decades of the
22nd century. Patrick Dixon looks at how the future will be Fast, Urban, Tribal,
Universal, Radical and Ethical - a future of boom and bust and great economic change
as the emerging markets grow up; a future of great advances in medicine and also
greater threats from viral epidemics; a future of political shocks and greater conflicts; a
future in which people will strive for more privacy and businesses will change the way
they relate to their staff and their customers; a future in which there will be driverless
cars and solar power generated in the desert will power cities thousands of miles away.
In this updated edition, Dixon shows how recent developments confirm his predictive
scheme: Artificial intelligence and robotics - profound power and influence over our
future world Beyond Brexit - the longer term future of the EU and UK The long-term
impact of the MeToo movement The future of Truth - Fake News, propaganda and
impact on democracy Presidential leadership - rise of powerful figureheads across the
world, and potential future conflicts And in an entirely new chapter, Dixon extends his
predictive horizon to see how the future will look one hundred years from now.
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There are many publications on PRINCE2. Most of these publications describe the
theory of PRINCE2. This book however deals with a practical approach for formal
reports: how it can be achieved that PRINCE2 works better in practice? The existing
PRINCE2 report templates cannot be used easily. Of course the process approach in
PRINCE2 remains viable, but in this book the PRINCE2 documents are the key. The
reader gets a practical help for implementing PRINCE2. This helps project managers
and project executives to manage and control in an efficient manner.
A stunning approach to how individuals can not only change their lives for the better in
the workplace, but also their lives away from the office, including (but not limited to)
finding ways to improve one's working relationship with others, one's overall health,
outlook on life, and so on. For example, why is it that 95% of all diet attempts fail? Why
do New Year's Resolutions last no more than a few days? Why can't people with good
intentions seem to make consistent and positive strides? Based upon the latest
research in a number of psychological and medical fields, the authors of Change
Anything will show that traditional will-power is not necessarily the answer to these
strivings, that people are affected in their behaviors by far more subtle influences.
Change Anything shows how individuals can come to understand these powerful and
influential forces, and how to put these forces to work in a positive manner that brings
real and meaningful results. The authors present an array of everyday examples that
will change and truly empower you to reexamine the way you go about your business
and life.
Reveals how established attitudes affect all aspects of one's life, explains the
differences between fixed and growth mindsets, and stresses the need to be open to
change in order to achieve fulfillment and success.
True leaders lead by encouraging, not oppressing. And the finest leaders have always
shared leadership with their followers. Rather than dictating, they create organizations
that welcome change and self-reevaluation, and they foster an atmosphere of openmindedness and fresh thinking. This book proposes a bold new vision of
leadership--one rooted in moral values and a consistent display of respect for all
followers.
Using ground-breaking modelling, Big Change, Best Path brings unique insights to the
dynamics and process of organizational change, understanding success and failure,
defining and describing the drivers and conditions of change, and the patterns and
paths of organizational change. Author Warren Parry from Accenture Strategy shows
that a whole new way of managing change is possible, from empirical benchmarking,
predictive approaches that highlight the specific actions needed at any point of a
change program, and visualization for senior managers to show how each part of an
organization is responding. The author also challenges many of the myths of change
management and the dynamics of how organizations respond to change, clearly
showing the common pitfalls and misunderstandings. Big Change, Best Path explains a
new, more analytical way and process for driving successful change, and presents a
ground-breaking vision for the future of how organizations can become more agile and
resilient.

Wall Street Journal Bestseller New York Times bestselling author Dan Heath
explores how to prevent problems before they happen, drawing on insights from
hundreds of interviews with unconventional problem solvers. So often in life, we
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get stuck in a cycle of response. We put out fires. We deal with emergencies. We
stay downstream, handling one problem after another, but we never make our
way upstream to fix the systems that caused the problems. Cops chase robbers,
doctors treat patients with chronic illnesses, and call-center reps address
customer complaints. But many crimes, chronic illnesses, and customer
complaints are preventable. So why do our efforts skew so heavily toward
reaction rather than prevention? Upstream probes the psychological forces that
push us downstream—including “problem blindness,” which can leave us
oblivious to serious problems in our midst. And Heath introduces us to the
thinkers who have overcome these obstacles and scored massive victories by
switching to an upstream mindset. One online travel website prevented twenty
million customer service calls every year by making some simple tweaks to its
booking system. A major urban school district cut its dropout rate in half after it
figured out that it could predict which students would drop out—as early as the
ninth grade. A European nation almost eliminated teenage alcohol and drug
abuse by deliberately changing the nation’s culture. And one EMS system
accelerated the emergency-response time of its ambulances by using data to
predict where 911 calls would emerge—and forward-deploying its ambulances to
stand by in those areas. Upstream delivers practical solutions for preventing
problems rather than reacting to them. How many problems in our lives and in
society are we tolerating simply because we’ve forgotten that we can fix them?
""This important volume represents a paradigm shift in the evaluation field ?
presenting an approach that shifts evaluation from being something that we
?should? do to something that stakeholders can ?look forward? to doing, even
something they might actually love doing? turning what can often be drudgery
that ends up with reports that sit on shelves to dynamic processes that are
downright fun, while at the same time profound, resulting in accelerating positive
change in organizations, programs, and those who are part of them. The book
challenges the basic tenets underlying evaluation, pushes the boundaries of the
discipline. The field may never be the same." "?Malcolm J. Odell, Jr.,
"Appreciative Inquiry Consulting, LLC"I am delighted that the authors have taken
AI and found new uses for this approach. They provide concrete examples of the
many ways evaluators have successfully used the AI approach in a wide variety
of program and geographic settings. Combining theory and practice, this book is
an important contribution to the evaluation field." "?Gail Johnson, "The Evergreen
State College"Reframing Evaluation Through Appreciative Inquiry is the first book
to introduce the application of Appreciative Inquiry (AI), an approach for
organizational development and change, to the practice of evaluation. Authors
Hallie Preskill and Tessie Tzavaras Catsambas lay out the theoretical foundation
of AI and build a bridge between the theory and practice of applying AI to
evaluation. Key Features: ? Provides a step-by-step guide: Written in a clear,
accessible style, the text explains the way this particular approach has been used
to frame, design, and conductevaluations in various sectors worldwide. Reflects
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specific real-world applications of AI to evaluation practice: Numerous
U.S.-based and international case examples enhance readers? ability to see the
nuances of applying AI to evaluation in a wide variety of international and
multicultural, organizational, community, and population contexts. Offers a wholesystems approach: This text provides a whole systems approach which enables
evaluation to deal with complex and dynamically changing programs. Intended
Audience: ? This book will appeal to a broad audience that includes evaluators,
management and organization development consultants, program staff, and
researchers in a wide variety of organizational and community settings. It is an
ideal supplemental text for graduate courses that require students to practice
evaluation.
Say you want to start going to the gym or practicing a musical instrument. How
long should it take before you stop having to force it and start doing it
automatically? The surprising answers are found in Making Habits, Breaking
Habits, a psychologist's popular examination of one of the most powerful and
under-appreciated processes in the mind. Although people like to think that they
are in control, much of human behavior occurs without any decision-making or
conscious thought. Drawing on hundreds of fascinating studies, psychologist
Jeremy Dean busts the myths to finally explain why seemingly easy habits, like
eating an apple a day, can be surprisingly difficult to form, and how to take
charge of your brain's natural "autopilot" to make any change stick. Witty and
intriguing, Making Habits, Breaking Habits shows how behavior is more than just
a product of what you think. It is possible to bend your habits to your will -- and
be happier, more creative, and more productive.
Through an examination of people in the workplace, this book offers a look at the
four factors that drive human beings and lead them to the choices that they
make.
A fresh argument for rioting and looting as our most powerful tools for dismantling
white supremacy Looting--a crowd of people publicly, openly, and directly seizing
goods--is one of the more extreme actions that can take place in the midst of
social unrest. Even self-identified radicals distance themselves from looters,
fearing that violent tactics reflect badly on the broader movement. But Vicky
Osterweil argues that stealing goods and destroying property are direct,
pragmatic strategies of wealth redistribution and improving life for the working
class--not to mention the brazen messages these methods send to the police and
the state. All our beliefs about the innate righteousness of property and
ownership, Osterweil explains, are built on the history of anti-Black, antiIndigenous oppression. From slave revolts to labor strikes to the modern-day
movements for climate change, Black lives, and police abolition, Osterweil makes
a convincing case for rioting and looting as weapons that bludgeon the status
quo while uplifting the poor and marginalized. In Defense of Looting is a history of
violent protest sparking social change, a compelling reframing of revolutionary
activism, and a practical vision for a dramatically restructured society.
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Why is it so hard to make lasting changes in our companies, in our communities,
and in our own lives? The primary obstacle is a conflict that's built into our brains,
say Chip and Dan Heath, authors of the critically acclaimed bestseller Made to
Stick. Psychologists have discovered that our minds are ruled by two different
systems - the rational mind and the emotional mind—that compete for control. The
rational mind wants a great beach body; the emotional mind wants that Oreo
cookie. The rational mind wants to change something at work; the emotional
mind loves the comfort of the existing routine. This tension can doom a change
effort - but if it is overcome, change can come quickly. In Switch, the Heaths
show how everyday people - employees and managers, parents and nurses have united both minds and, as a result, achieved dramatic results: • The lowly
medical interns who managed to defeat an entrenched, decades-old medical
practice that was endangering patients • The home-organizing guru who
developed a simple technique for overcoming the dread of housekeeping • The
manager who transformed a lackadaisical customer-support team into service
zealots by removing a standard tool of customer service In a compelling, storydriven narrative, the Heaths bring together decades of counterintuitive research
in psychology, sociology, and other fields to shed new light on how we can effect
transformative change. Switch shows that successful changes follow a pattern, a
pattern you can use to make the changes that matter to you, whether your
interest is in changing the world or changing your waistline.
The New York Times bestselling authors of Switch and Made to Stick explore
why certain brief experiences can jolt us and elevate us and change us—and how
we can learn to create such extraordinary moments in our life and work. While
human lives are endlessly variable, our most memorable positive moments are
dominated by four elements: elevation, insight, pride, and connection. If we
embrace these elements, we can conjure more moments that matter. What if a
teacher could design a lesson that he knew his students would remember twenty
years later? What if a manager knew how to create an experience that would
delight customers? What if you had a better sense of how to create memories
that matter for your children? This book delves into some fascinating mysteries of
experience: Why we tend to remember the best or worst moment of an
experience, as well as the last moment, and forget the rest. Why “we feel most
comfortable when things are certain, but we feel most alive when they’re not.”
And why our most cherished memories are clustered into a brief period during
our youth. Readers discover how brief experiences can change lives, such as the
experiment in which two strangers meet in a room, and forty-five minutes later,
they leave as best friends. (What happens in that time?) Or the tale of the
world’s youngest female billionaire, who credits her resilience to something her
father asked the family at the dinner table. (What was that simple question?)
Many of the defining moments in our lives are the result of accident or luck—but
why would we leave our most meaningful, memorable moments to chance when
we can create them? The Power of Moments shows us how to be the author of
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richer experiences.
Accessible and practical, School-Community Relations, Fourth Edition uses reallife examples to illustrate the ways in which administrators and school leaders
can effectively engage and enlist partnerships with teachers, staff, students,
parents, and community members. Case studies at the end of each chapter apply
the strategies to realistic scenarios, and Questions for Analysis help readers
engage critically with the material. This textbook provides aspiring educational
leaders with the skills to establish strong systems for communicating with their
various school constituencies and to improve public relations at all levels.
Features of this newly revised edition include: Try This At Your School sections
that offer insights into the ways in which actual educational leaders have fostered
positive school-community relations. Updated information about public opinion,
how parents view their local schools, and the current education climate. New
strategies for utilizing social media to improve school-community relations and
foster a positive school image.
Sliver award winner in Business Reference 2020 Axiom Business Book Awards
What makes a great idea? Where do great ideas come from? The highly practical
lessons in HOW TO GET TO GREAT IDEAS are based on
neuroscience,psychology, and behavioral economics. Written by the former
Creative Director of OgilvyOne, Dave Birss, this book offers a brilliant new
system for conceiving original and valuable ideas. It looks at how to frame the
problem, how to push your thinking, how to sell the idea and build support for it,
and how to inspire others to have great ideas. It proves that any organization and any department within an organization - can become a fertile environment for
ideas. Combining a practical research-based system with fascinating insights and
inspiring and humorous writing,the book is also accompanied by the problemsolving system RIGHT THINKING. This is a tool that shows organizations a more
effective way to generate more effective ideas and is based on the thinking in the
book. This is available online and in person from the author.
From the team that brought you The Obstacle Is the Way and Ego Is the Enemy, a
beautiful daily devotional of Stoic meditations—an instant Wall Street Journal and USA
Today Bestseller. Why have history's greatest minds—from George Washington to
Frederick the Great to Ralph Waldo Emerson, along with today's top performers from
Super Bowl-winning football coaches to CEOs and celebrities—embraced the wisdom of
the ancient Stoics? Because they realize that the most valuable wisdom is timeless and
that philosophy is for living a better life, not a classroom exercise. The Daily Stoic offers
366 days of Stoic insights and exercises, featuring all-new translations from the
Emperor Marcus Aurelius, the playwright Seneca, or slave-turned-philosopher
Epictetus, as well as lesser-known luminaries like Zeno, Cleanthes, and Musonius
Rufus. Every day of the year you'll find one of their pithy, powerful quotations, as well
as historical anecdotes, provocative commentary, and a helpful glossary of Greek
terms. By following these teachings over the course of a year (and, indeed, for years to
come) you'll find the serenity, self-knowledge, and resilience you need to live well.
The New York Times and Washington Post bestseller that changed the way millions
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communicate “[Crucial Conversations] draws our attention to those defining moments
that literally shape our lives, our relationships, and our world. . . . This book deserves to
take its place as one of the key thought leadership contributions of our time.” —from the
Foreword by Stephen R. Covey, author of The 7 Habits of Highly Effective People “The
quality of your life comes out of the quality of your dialogues and conversations. Here’s
how to instantly uplift your crucial conversations.” —Mark Victor Hansen, cocreator of
the #1 New York Times bestselling series Chicken Soup for the Soul® The first edition
of Crucial Conversations exploded onto the scene and revolutionized the way millions
of people communicate when stakes are high. This new edition gives you the tools to:
Prepare for high-stakes situations Transform anger and hurt feelings into powerful
dialogue Make it safe to talk about almost anything Be persuasive, not abrasive
The Celebrity Experience combines the best practices of the business world with those
of the celebrity world to create a practical and proactive guide for anyone who wants to
bring their business’s internal and external customer service to the level of star
treatment. Based on the unique ways celebrities are treated, the book shares
techniques you can use to treat your customers to a red-carpet experience,
guaranteeing repeat business and stellar word of mouth.
Why is it so hard to make lasting changes in our companies, in our communities, and in
our own lives? The primary obstacle is a conflict that's built into our brains, say Chip
and Dan Heath, authors of the critically acclaimed bestseller Made to Stick.
Psychologists have discovered that our minds are ruled by two different systems - the
rational mind and the emotional mind - that compete for control. The rational mind
wants a great beach body; the emotional mind wants that Oreo cookie. The rational
mind wants to change something at work; the emotional mind loves the comfort of the
existing routine. This tension can doom a change effort - but if it is overcome, change
can come quickly. In Switch, the Heaths show how everyday people - employees and
managers, parents and nurses - have united both minds and, as a result, achieved
dramatic results: ? The lowly medical interns who managed to defeat an entrenched,
decades-old medical practice that was endangering patients ? The home-organizing
guru who developed a simple technique for overcoming the dread of housekeeping ?
The manager who transformed a lackadaisical customer-support team into service
zealots by removing a standard tool of customer service In a compelling, story-driven
narrative, the Heaths bring together decades of counterintuitive research in psychology,
sociology, and other fields to shed new light on how we can effect transformative
change. Switch shows that successful changes follow a pattern, a pattern you can use
to make the changes that matter to you, whether your interest is in changing the world
or changing your waistline.
SwitchHow to Change Things When Change Is HardCurrency
At a time when globalization and technology are dramatically altering the world we live
in, is education reform in the United States headed down the right path? Are schools
emphasizing the knowledge and skills that students need in a global society--or are
they actually undermining their strengths by overemphasizing high-stakes testing and
standardization? Are education systems in China and other countries really as superior
as some people claim? These and other questions are at the heart of author Yong
Zhao's thoughtful and informative book. Born and raised in China and now a
distinguished professor at Michigan State University, Zhao bases many of his
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observations on firsthand experience as a student in China and as a parent of children
attending school in the United States. His unique perspective leads him to conclude
that "American education is at a crossroads" and "we need to change course" to
maintain leadership in a rapidly changing world. To make his case, Zhao explains *
What's right with American education; * Why much of the criticism of schools in the
United States has been misleading and misinformed; * Why China and other nations in
Asia are actually reforming their systems to be more like their American counterparts; *
How globalization and the "death of distance" are affecting jobs and everyday life; and *
How the virtual world is transforming the economic and social landscape in ways far
more profound than many people realize. Educators, policymakers, parents, and others
interested in preparing students to be productive global citizens will gain a clear
understanding of what kinds of knowledge and skills constitute "digital competence"
and "global competence," and what schools can--and must--do to meet the challenges
and opportunities brought about by globalization and technology.
The four principles that can help us to overcome our brains' natural biases to make
better, more informed decisions--in our lives, careers, families and organizations. In
Decisive, Chip Heath and Dan Heath, the bestselling authors of Made to Stick and
Switch, tackle the thorny problem of how to overcome our natural biases and irrational
thinking to make better decisions, about our work, lives, companies and careers. When
it comes to decision making, our brains are flawed instruments. But given that we are
biologically hard-wired to act foolishly and behave irrationally at times, how can we do
better? A number of recent bestsellers have identified how irrational our decision
making can be. But being aware of a bias doesn't correct it, just as knowing that you
are nearsighted doesn't help you to see better. In Decisive, the Heath brothers, drawing
on extensive studies, stories and research, offer specific, practical tools that can help
us to think more clearly about our options, and get out of our heads, to improve our
decision making, at work and at home.
You know from experience that when you change your perspective on something that
troubles you, it can sometimes quickly change how you feel and improve the way you
deal with your challenges. This small book explains how to change your perspective
deliberately and reliably, which will make you feel good more often and get more of
your goals accomplished.
Award-winning Wharton Professor and Choiceology podcast host Katy Milkman has
devoted her career to the study of behavior change. In this ground-breaking book,
Milkman reveals a proven path that can take you from where you are to where you want
to be, with a foreword from psychologist Angela Duckworth, the best-selling author of
Grit.

CHANGE YOUR COMPANY. CHANGE THE LIVES OF OTHERS. CHANGE
THE WORLD. An INFLUENCER leads change. An INFLUENCER replaces bad
behaviors with powerful new skills. An INFLUENCER makes things happen. This
is what it takes to be an INFLUENCER. Whether you're a CEO, a parent, or
merely a person who wants to make a difference, you probably wish you had
more influence with the people in your life. But most of us stop trying to make
change happen because we believe it is too difficult, if not impossible. We learn
to cope rather than learning to influence. From the bestselling authors who taught
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the world how to have Crucial Conversations comes the new edition of
Influencer, a thought-provoking book that combines the remarkable insights of
behavioral scientists and business leaders with the astonishing stories of highpowered influencers from all walks of life. You'll be taught each and every step of
the influence process--including robust strategies for making change inevitable in
your personal life, your business, and your world. You'll learn how to: Identify
high-leverage behaviors that lead to rapid and profound change Apply strategies
for changing both thoughts and actions Marshal six sources of influence to make
change inevitable Influencer takes you on a fascinating journey from San
Francisco to Thailand to South Africa, where you'll see how seemingly
"insignificant" people are making incredibly significant improvements in solving
problems others would think impossible. You'll learn how savvy folks make
change not only achievable and sustainable, but inevitable. You'll discover
breakthrough ways of changing the key behaviors that lead to greater safety,
productivity, quality, and customer service. No matter who you are or what you
do, you'll never learn a more valuable or important set of principles and skills.
Once you tap into the power of influence, you can reach out and help others work
smarter, grow faster, live, look, and feel better--and even save lives. The sky is
the limit . . . for an Influencer. PRAISE FOR INFLUENCER: "AN INSTANT
CLASSIC! Whether you're leading change or changing your life, this book
delivers." -- Stephen R. Covey, author of The 7 Habits of Highly Effective People
"Ideas can change the world—but only when coupled with influence--the ability to
change hearts, minds, and behavior. This book provides a practical approach to
lead change and empower us all to make a difference." -- Muhammad Yunus,
Nobel Peace Prize Winner "Influencing human behavior is one of the most
difficult challenges faced by leaders. This book provides powerful insight into how
to make behavior change that will last." -- Sidney Taurel, Chairman and Chief
Executive Officer, Eli Lilly and Company "If you are truly motivated to make
productive changes in your life, don't put down this book until you reach the last
page. Whether dealing with a recalcitrant teen, doggedly resistant coworkers, or
a personal frustration that 'no one ever wants to hear my view,' Influencer can
help guide you in making the changes that put you in the driver's seat." -Deborah Norville, anchor of Inside Edition and bestselling author
For leaders at all levels, a new system for building “change intelligence”— and for
creating results that matter at all levels of your organization
Free is coming. We all know how artists and are at risk from filesharing; now
digital manufacturing and 3D printing mean that no industry is immune. But the
same technology that enables easy piracy also offers a huge opportunity: artists
and businesses can share what they do at low cost, while building relationships
with fans. So how can you embrace free, while finding the superfans who will
help you thrive? How can you make money in the Free world? Here are ten ideas
to reshape your future. Welcome to the Curve. Nicholas Lovell is an author and
consultant who helps companies embrace the transformative power of the
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internet. His blog, GAMESbrief, is read by those seeking to learn how digital is
transforming gaming - and how to apply that knowledge to other industries. His
clients have included Atari, Firefly, nDreams and Square Enix (creators of Tomb
Raider), as well as Channel 4 and IPC Media. He is a columnist for Gamasutra, a
contributor to the Wall Street Journal, and his articles have appeared in
TechCrunch andWired. He lives in London.
Effectiveness is the underlying theme for this introduction to disruptive
innovation. The book tells the manager, or student, what they need to know in
transforming the thinking in an organization to an innovative mindset in the
twenty-first century. Corporate Innovation explains the four stages of the
innovation process, and demonstrates how to improve skills in the innovation
process, and unleash personal innovative abilities. This book also presents ways
to assess the organization’s attitudes toward innovation, providing insights into
how to diagnose creative and innovative performance problems in the
organization. Beginning with an overview of concepts involved with an innovative
organization today, this book explores the fundamental aspects of the individual,
the organization and the implementation. An I-Organization is a combination of: ISkills developed within individuals I-Design thinking functions needed to shape
innovation I-Teams that emerge from the HR perspective of structuring the
appropriate climate I-Solution needed to provide a foundation for implementing
any innovative ideas. Essential reading for students of corporate innovation,
corporate ventures, corporate strategy, or human resources, this book also
speaks to the specific needs of active managers charged with the expectation of
enhancing the innovative prowess of their organization. Instructors’ outlines,
lecture slides, and a test bank round out the ancillary online resources for this
title.
Personnel Economics in Practice, 3rd Edition by Edward Lazear and Michael
Gibbs gives readers a rigorous framework for understanding organizational
design and the management of employees. Economics has proven to be a
powerful approach in the changing study of organizations and human resources
by adding rigor and structure and clarifying many important issues. Not only will
readers learn and apply ideas from microeconomics, they will also learn
principles that will be valuable in their future careers.
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