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Globalisation, technology and an increasingly competitive business environment have
encouraged huge changes in what is known as supply chain management, the art of
sourcing components and delivering finished goods to the customer as cost effectively
and efficiently as possible. Dell transformed the way people bought and were able to
customise computers. Wal-Mart and Tesco have used their huge buying power and
logistical skills to ensure the supply and stock management of their stores is finely
honed. Manufacturers now make sure that components are where they are needed on
the production line just in time for when they are needed and no longer. Such finessing
of the way the supply chain works boosts the corporate bottom line and can make the
difference between being a market leader or an also ran. This guide explores all the
different aspects of supply chain management and gives hundreds of real life examples
of what firms have achieved in the field.
This book bridges the gap between practitioners of supply-chain management and
pharmaceutical industry experts. It aims to help both these groups understand the
different worlds they live in and how to jointly contribute to meaningful improvements in
supply-chains within the globally important pharmaceutical sector. Scientific and
technical staff must work closely with supply-chain practitioners and other relevant
parties to help secure responsive, cost effective and risk mitigated supply chains to
compete on a world stage. This should not wait until a drug has been registered, but
should start as early as possible in the development process and before registration or
clinical trials. The author suggests that CMC (chemistry manufacturing controls) drug
development must reset the line of sight – from supply of drug to the clinic and gaining
a registration, to the building of a patient value stream. Capable processes and
suppliers, streamlined logistics, flexible plant and equipment, shorter cycle times,
effective flow of information and reduced waste. All these factors can and should be
addressed at the CMC development stage.
Through a combination of theory and practical case studies, this text takes the reader
through all the parts of the supply chain, from analysing performance and identifying
waste, to achieving organizational change.
This book analyses the development of strategic supply chain modelling and its role in
optimising decision-making in business, in relation to advances in technology and
increased demand due to globalisation. The authors examine existing supply chain
models in order to create a conceptual framework for a new diagnostic tool, offering a
useful, realistic and meaningful contribution to the field, both theoretically and
practically. Using the real-life context of a major international automobile manufacturer,
this study satisfies the demand from industry for guidance in the complex world of
strategic supply chain modeling in the growing logistics business sector. Readers of
Strategic Supply Chain Management will find this work instructive and informative, and
it will be of particular interest to students, researchers and policy-makers in the supply
chain management industry.
This book is about running modern industrial enterprises with the help of information
systems. Enterprise resource planning (ERP) is the core of business information
processing. An ERP system is the backbone of most companies' information systems
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landscape. All major business processes are handled with the help of this system.
Supply chain management (SCM) looks beyond the individual company, taking into
account that enterprises are increasingly concentrating on their core competencies,
leaving other activities to suppliers. With the growing dependency on the partners,
effective supply chains have become as important for a company's success as efficient
in-house processes. This book covers typical business processes and shows how
these processes are implemented. Examples are presented using the leading systems
on the market – SAP ERP and SAP SCM. In this way, the reader can understand how
business processes are actually carried out "in the real world".
Management of supply chains has been evolving rapidly over the last few years due to
the inception of Industry 4.0, where businesses adopt automation technologies and
data exchanges leading to dynamic and interconnected supply chain systems.
Emphasizing on analytical approaches such as predictive and prescriptive modeling,
this book presents state-of-the-art original research work dealing with advanced
analytical models for the design, planning, and operation of the supply chain to provide
faster and smarter decisions in the era of digitization. In particular, the book integrates
machine learning and operations research models for faster and smarter decisions,
presents prescriptive analytics models for strategic, tactical, and operational decision
making in the supply chain, and addresses recent challenges such as sustainability in
the supply chain, supply chain visibility, and supply chain digitalization. Key concepts
are illustrated using real-life case studies, making the book a valuable reference for
researchers, technical professionals, and students.
Reporting on cutting-edge research in production, distribution, and transportation, The
Supply Chain in Manufacturing, Distribution, and Transportation: Modeling,
Optimization, and Applications provides the understanding needed to tackle key
problems within the supply chain. Viewing the supply chain as an integrated process
with regard to tactical and operational planning, it details models to help you address
the wide range of organizational issues that can adversely affect your supply chain.
This compilation of scholarly research work from academia and industry considers highlevel production schedules, product sourcing, network alignment, distribution center
layouts, transportation operations with stochastic demand, inventory planning, and dayto-day operations planning. The book is divided into three sections: Industrial and
Service Applications of the Supply Chain Analytic Probabilistic Models in Supply Chain
Problems Optimization Models of Supply Chain Problems Because tactical and
operational models rely on quality forecasts of demand, the text examines stochastic
customer demand, coordination of supply chain functions, and solution algorithms. It
reviews real-world business applications and case studies that illustrate the modeling
solutions discussed.
New technologies are revolutionising the way manufacturing and supply chain
management are implemented. These changes are delivering manufacturing firms the
competitive advantage of a highly flexible and responsive supply chain and
manufacturing system to ensure that they meet the high expectations of their
customers, who, in today's economy, demand absolutely the best service, price,
delivery time and product quality. To make e-manufacturing and supply chain
technologies effective, integration is needed between various, often disparate systems.
To understand why this is such an issue, one needs to understand what the different
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systems or system components do, their objectives, their specific focus areas and how
they interact with other systems. It is also required to understand how these systems
evolved to their current state, as the concepts used during the early development of
systems and technology tend to remain in place throughout the life-cycle of the
systems/technology. This book explores various standards, concepts and techniques
used over the years to model systems and hierarchies in order to understand where
they fit into the organization and supply chain. It looks at the specific system
components and the ways in which they can be designed and graphically depicted for
easy understanding by both information technology (IT) and non-IT personnel. Without
a good implementation philosophy, very few systems add any real benefit to an
organization, and for this reason the ways in which systems are implemented and
installation projects managed are also explored and recommendations are made as to
possible methods that have proven successful in the past. The human factor and how
that impacts on system success are also addressed, as is the motivation for system
investment and subsequent benefit measurement processes. Finally, the vendor/user
supply/demand within the e-manufacturing domain is explored and a method is put
forward that enables the reduction of vendor bias during the vendor selection process.
The objective of this book is to provide the reader with a good understanding regarding
the four critical factors (business/physical processes, systems supporting the
processes, company personnel and company/personal performance measures) that
influence the success of any e-manufacturing implementation, and the synchronization
required between these factors. · Discover how to implement the flexible and
responsive supply chain and manufacturing execution systems required for competitive
and customer-focused manufacturing · Build a working knowledge of the latest plant
automation, manufacturing execution systems (MES) and supply chain management
(SCM) design techniques · Gain a fuller understanding of the four critical factors
(business and physical processes, systems supporting the processes, company
personnel, performance measurement) that influence the success of any emanufacturing implementation, and how to evaluate and optimize all four factors
The second edition of this popular textbook presents a balanced overview of the principles of
supply chain management. Going beyond the usual supply chain text, Principles of Supply
Chain Management not only details the individual components of the supply chain, but also
illustrates how the pieces must come together. To show the logic behind why supply chain
management is essential, the text examines how supply chains are evolving, looks ahead to
new developments, and provides a balanced look at supply chains with a focus on both the
customer side and the supplier side of supply chains. See What’s New in the Second Edition:
Expanded coverage of current topics such as e-commerce, risk management, outsourcing and
reshoring, sustainability, project management, and data analytics Increased emphasis on how
customers are becoming more influential in steering product design Additional coverage of the
use of data analytics to evaluate customer preferences and buying patterns A new chapter
devoted to logistics and its increasing importance in supply chains Company profiles of
organizations with effective supply chains that illustrate the main theme of each chapter A "Hot
Topic" for each chapter, providing a description of a critical management issue to stimulate
class discussion A complete set of instructor materials for each chapter, including presentation
slides, test banks, class exercises, discussion questions, and more From the point of
distribution to the final customer, all the way back to the point of origin at the mine or farm, the
text provides examples and case histories that illustrate a proven approach for achieving
effective supply chain integration. This self-contained resource provides readers with a realistic
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appraisal of the state of the art in supply chain management and the understanding needed to
build and manage effective supply chains in a wide range of industries. Most importantly, it
emphasizes the need for building and maintaining collaboration among all members of the
supply chain.
Surviving Supply Chain IntegrationStrategies for Small ManufacturersNational Academies
Press
The bestselling guide to the field, updated with the latest innovations Essentials of Supply
Chain Management is the definitive guide to the field, providing both broad coverage and
necessary detail from a practical, real-world perspective. From clear explanation of
fundamental concepts to insightful discussion of supply chain innovation, this book offers
students and professionals a comprehensive introduction with immediately-applicable
understanding. The fourth edition has been updated to reflect the current state of the field, with
coverage of the latest technologies and new case studies that illustrate critical concepts in
action. Organized for easy navigation and ease-of-use, this invaluable guide also serves as a
quick reference for managers in the field seeking tips and techniques for maximizing efficiency
and turning the supply chain into a source of competitive advantage. The supply chain
underpins the entire structure of manufacturing and retailing. Well-run, it can help a company
become a global behemoth—or, if poorly-managed, it can sink a company before the product
ever sees the light of day. The supply chain involves many moving parts, constantly-changing
variables, and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful skill. This book
takes you inside the supply chain to show you what you need to know. Understand the
fundamental concepts behind supply chain management Learn how supply chains work, and
how to measure their performance Explore the ways in which innovation is improving supply
chains around the world Examine the supply chain as a source of competitive advantage
Whether you’re at the front or the back of your supply chain, your business is affected by
every other company and event in the chain. Deep understanding and a host of practical skills
are required to accurately predict, react to, and manage the ever-changing stream of events
that could potentially disrupt the flow. Essentials of Supply Chain Management prepares you to
take on the challenge and succeed.
The purpose of this book is to help you with the development and implementation of a
successful End-to-End Supply Chain Management - Strategy: optimising your processes from
manufacturer to retailer. This book answers four questions: - How to develop an end-to-end
supply chain - strategy? - How to create the necessary supply chain infrastructure? - How to
make collaboration work between the partners in the network? - How to plan and manage the
supply chain flows? It will enable you to: - Systematically improve your sales productivity in the
retail stores; - Enhance the operational / qualitative performance of your processes and those
of your partners in the supply chain; - More effectively balance the trade-off Time v Costs. This
book provides you with: - A Supply Chain System - Model: a framework to develop your End-toEnd Supply Chain; - 10 Strategic Building Blocks which can be used as a toolkit; - 50 Lessons
Learned based on experiences from practice; - A strategic roadmap: to plan, organise, lead
and control your supply chain. The 2nd edition (in hardcover and color) has many new cases,
toolboxes and a new chapter on process management. In addition, more attention is given to
topics like procurement, demand planning, omnichanneling and supply chain-design, -planning
and -execution. For whom has this book been written? This book is useful for thinkers and
practitioners! For everyone who wants to learn more about supply chain management and the
development and implementation of an end-to-end supply chain strategy. This book is also
available as paperback in black and white with the title Supply Chain Management, 2nd
edition.
Learn from research into smart, integrated and sustainable logistics practices, with a focus on
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market requirements and cutting edge applications from innovators in the logistics industry.
This book introduces general supply chain terminology particularly for novice readers, state of
the art supply chain management and optimization issues and problems in manufacturing. The
book provides insights for making supply chain decisions, planning and scheduling through
supply chain network. It introduces optimization problems, i.e. transportation of raw materials,
products and location, inventory of plants, warehouses and retailers, faced throughout the
supply chain network.
Focusing on making money out of the supply chain, this book describes how to successfully
manage manufacturing companies in today's global context. The text explores how constraint
management, with roots in the Theory of Constraints, produces wealth through the
development of manufacturers' strengths. Constraint Management in Manufacturing:
Your definitive reference for manufacturing planning and control professionals—updated for the
2-part version of the CPIM exam Written by a team of recognized experts, Manufacturing
Planning and Control for Supply Chain Management: The CPIM Reference, Second Edition,
features hundreds of practice questions for the CPIM exams. The book arms you with the
knowledge you need to obtain the coveted CPIM designation. You’ll get cutting-edge practices
that provide an advantage in today’s global manufacturing environment. Included throughout
the book are illustrative examples, practice problems, case studies, and spreadsheets for
quick, practical implementation of some of the techniques in the book. Maximize supply chain
efficiency, productivity, and profitability, as well as customer satisfaction, using the hand-on
information contained in this comprehensive resource. Coverage includes: •Manufacturing
planning and control •Enterprise resource planning •Demand management •Forecasting
•Advanced sales and operations planning •Master production scheduling •Material
requirements planning •Advanced MRP•Capacity planning and management •Production
activity control •Just-in-time •Distribution requirements planning •Management of supply chain
logistics •Order point inventory control methods •Strategy and MPC system design

Manufacturing Planning and Control Systems for Supply Chain Management is both the
classic field handbook for manufacturing professionals in virtually any industry and the
standard preparatory text for APICS certification courses. This essential reference has
been totally revised and updated to give professionals the knowledge they need.
Publisher's Note: Products purchased from Third Party sellers are not guaranteed by
the publisher for quality, authenticity, or access to any online entitlements included with
the product. Implement Oracle's Internet-based Manufacturing and Supply Chain
Management products using this Oracle authorized resource. This comprehensive
guide explains how to implement the planning, engineering, pricing, order fulfillment,
and inventory management components of Oracle Manufacturing and Supply
Chain--and develop and deliver goods and services faster, cheaper, and more
efficiently than your competitors.
Master and apply both the technical and behavioral skills you need to succeed in
manufacturing or service operations, anywhere in your supply chain! Now, there's an
authoritative and comprehensive guide to best-practice manufacturing and service
operations in any organization. Co-authored by a leading expert alongside the the
Council of Supply Chain Management Professionals (CSCMP), this reference describes
the planning, organizing, controlling, directing, motivating and coordinating functions
used to produce goods or services. The Definitive Guide to Manufacturing and Service
Operations covers long-term strategic decisions; mid-term tactical decisions; and even
short-term operational decisions. Topics discussed include: Basic manufacturing and
service operations concepts, purposes, terminology, roles, and goals Key elements,
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processes, and interactions, including facility, material, and labor requirements
planning; scheduling; and continuous process and quality improvement Principles,
strategies and planning for efficient, effective, and sustainable operations: facilities,
production, processes, layout, lead capacity, technology, personnel, measurement,
compensation, sustainability, and more Technology for better manufacturing and
service operations: MRP II, service systems, ERP, planning, execution, and cost
management. Global manufacturing and service operations: LCCs, logistics, labor,
financial issues, decisionmaking, contract performance, risk management, and
regulation Best practices for assessing performance using standard metrics and
frameworks: KPIs, tradeoff analysis, scorecarding, dashboards, and exception
management
Preface. CHAPTER 1: AN INTRODUCTION TO SUPPLY CHAIN MANAGEMENT. The
Evolution of the Supply Chain. How the Supply Chain Works. The Evolving Structure of
Supply Chains. Participants in the Supply Chain. Aligning the Supply Chain with
Business Strategy. Chapter Summary. Discussion Questions. CHAPTER 2: THE
RETAIL DISTRIBUTION CHANNEL. Participants in the Distribution Channel. Types of
Channels. Channel Relationships. Chapter Summary. Discussion Questions.
CHAPTER 3: SUPPLY CHAIN OPERATIONS: PLANNING. Five Links in the Chain.
Demand Forecasting. Product Pricing. Inventory Management. Chapter Summary.
Discussion Questions. CHAPTER 4: SUPPLY CHAIN OPERATIONS: SOURCING
MATERIALS AND MAKING PRODUCTS. Procurement. Credit and Collections. Product
Design. Production Scheduling. Facility Management. Chapter Summary. Discussion
Questions. CHAPTER 5: SUPPLY CHAIN OPERATIONS: DELIVERIES AND
RETURNS. Order Management. Delivery Scheduling. The Reality of Returns.
Outsourcing Supply Chain Operations.
Revised edition of the authors' Global logistics and supply chain management, 2012.
We have been witnessing huge competition among the organisations in the business
world. Companies, NGO's and governments are looking for innovative ways to compete
in the global tourism market. In the classical literature of business the main purpose is
to make a profit. However, if purpose only focus on the profit it will not to be easy for
them to achieve. Nowadays, it is more important for organisations to discover how to
create a strong strategy in order to be more competitive in the marketplace.
Increasingly, organisations have been using innovative approaches to strengthen their
position. Innovative working enables organisations to make their position much more
competitive and being much more value-orientated in the global tourism industry. In this
book, we are pleased to present many papers from all over the world that discuss the
impact of tourism business strategies from innovative perspectives. This book also will
help practitioners and academician to extend their vision in the light of scientific
approaches.
The purpose of this book is to help you with the development and implementation of a
successful End-to-End Supply Chain Management - Strategy: optimising your
processes from manufacturer to retailer. This book answers four questions: - How to
develop an end-to-end supply chain - strategy? - How to create the necessary supply
chain infrastructure? - How to make collaboration work between the partners in the
network? - How to plan and manage the supply chain flows? It will enable you to: Systematically improve your sales productivity in the retail stores; - Enhance the
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operational / qualitative performance of your processes and those of your partners in
the supply chain; - More effectively balance the trade off Time v Costs. This book
provides you with: - A Supply Chain System - Model: a framework to develop your Endto-End Supply Chain; - 8 Strategic Building Blocks which can be used as a toolkit; - 50
Lessons Learned based on experiences from practice; - A strategic roadmap: to plan,
organise, lead and control your supply chain. For whom has this book been written?
This book is useful for thinkers and practitioners! For everyone who wants to learn more
about supply chain management and the development and implementation of an end-toend supply chain strategy.
SCM is one of the hottest topics in manufacturing and distribution, and like JIT and
TQC it requires a corporate commitment. This book provides both fundamental
principles of SCM as well as a set of guidelines to assist in practical application of SCM.
It will be one of the first books on the market that deals exclusively with SCM and its
application. Readers in the academic, management sciences, sales, marketing and
government environments will find this book of particular interest.
The managed flow of goods and information from raw material to final sale also known
as a "supply chain" affects everything--from the U.S. gross domestic product to where
you can buy your jeans. The nature of a company's supply chain has a significant effect
on its success or failure--as in the success of Dell Computer's make-to-order system
and the failure of General Motor's vertical integration during the 1998 United Auto
Workers strike. Supply Chain Integration looks at this crucial component of business at
a time when product design, manufacture, and delivery are changing radically and
globally. This book explores the benefits of continuously improving the relationship
between the firm, its suppliers, and its customers to ensure the highest added value.
This book identifies the state-of-the-art developments that contribute to the success of
vertical tiers of suppliers and relates these developments to the capabilities that small
and medium-sized manufacturers must have to be viable participants in this system.
Strategies for attaining these capabilities through manufacturing extension centers and
other technical assistance providers at the national, state, and local level are
suggested. This book identifies action steps for small and medium-sized
manufacturers--the "seed corn" of business start-up and development--to improve
supply chain management. The book examines supply chain models from consultant
firms, universities, manufacturers, and associations. Topics include the roles of
suppliers and other supply chain participants, the rise of outsourcing, the importance of
information management, the natural tension between buyer and seller, sources of
assistance to small and medium-sized firms, and a host of other issues. Supply Chain
Integration will be of interest to industry policymakers, economists, researchers,
business leaders, and forward-thinking executives.
Since SAP is emphasizing recent developments in operations management in its SCM
initiative, this book describes the methodological background from the viewpoint of a
company using SAP systems. It describes order processing both in an intra- and
interorganizational perspective, as well as describing future developments and system
enhancements.
Gain a full understanding of the latest updates to the manufacturing and control
paradigm, including the challenges and opportunities posed by supply chain
management and sustainability trends, with Benton's SUPPLY CHAIN FOCUSED
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MANUFACTURING & PLANNING CONTROL. This unique book parallels the objective
of supply-chain focused manufacturing planning and control systems within businesses
today. The author uses his extensive expertise to skillfully demonstrate how successful
businesses design products to be manufactured at the right time, in the right quantities,
and following quality specifications in the most cost-efficient manner. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
This book work on the intimate connection between the industry life cycle and supply
chain management, utilizes the case of the industrial life cycle of the VCR to provide
insight into the supply chain as the basic business unit for competition, and the requisite
alteration of the management of the supply chain at each stage of the life cycle.
Learn what it takes to develop and have a "best-in-class" supply chain This new edition
shows you how to build supply chains that work by illustrating how leading companies
are doing it. Identifying world-class supply chains in more than a dozen different
industries and explaining in detail how these companies got to where they are, this
essential book reveals the proven strategies, solutions, and performance metrics used
by leading companies to design their extended enterprises. Identifies proven strategies,
solutions, and performance metrics for supply chain management best practice
benchmarks Shows how to manage supply chains in a global marketplace and how to
choose third-party providers New edition includes new chapters on green supply chains
and lean supply chains, and expanded analysis of emerging technologies Includes
coverage of supply chain metrics, planning and forecasting, procurement,
manufacturing, transportation, globalization, customer service, collaboration, security,
and workforce management Written by the Editorial Director of Penton Media's Supply
Chain Group and a Contributing Editor to IndustryWeek magazine It also offers
guidance on the latest technology, green supply chains, going lean, how to choose thirdparty logistics providers, and how to manage the supply chain in a global environment.
Increase your knowledge of supply chain management and leverage it properly for your
business If you own or make decisions for a business, you need to master the critical
concept of supply chain management. Supply Chain Management For Dummies, 2nd
Edition guides you to an understanding of what a supply chain is and how to leverage
this system effectively across your business, no matter its size or industry. The book
helps you learn about the areas of business that make up a supply chain, from
procurement to operations to distribution. And it explains the importance of supporting
functions like sales, information technology, and human resources. You’ll be prepared
to align the parts of this system to meet the needs of customers, suppliers, and
shareholders. By viewing the company as a supply chain, you’ll be able to make
decisions based on how they will affect every part of the chain. To help you fully
understand supply chains, the author focuses on the Supply Chain Operations
Reference (SCOR) model. This approach allows all types of professionals to handle
their work demands. • Use metrics to improve processes • Evaluate business risks
through analytics • Choose the right software and automation processes • Plan for your
supply chain management certification and continuing education A single business
decision in one department can have unplanned effects in one or more areas, such as
purchasing or operations. Supply Chain Management For Dummies helps you grasp
the connections between business lines for wiser decision making and planning.
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The definitive guide to manufacturing planning and control--FULLY REVISED AND
UPDATED FOR THE CPIM EXAM Improve supply chain effectiveness, productivity,
customer satisfaction, and profitability with help from this authoritative resource.
Completely up-to-date, Manufacturing Planning and Control for Supply Chain
Management: APICS/CPIM Certification Edition offers comprehensive preparation for
the challenging CPIM exam with hundreds of practice exam questions and detailed
case studies. In-depth coverage of manufacturing planning and control (MPC) best
practices and the latest research gives you the competitive advantage in today's global
manufacturing environment, and helps you to obtain the coveted CPIM designation.
Covers the state of the art in manufacturing, including: Manufacturing planning and
control Enterprise resource planning Demand management Forecasting Sales and
operations planning Master production scheduling Material requirements planning
Capacity planning and management Production activity control Advanced scheduling
Just-in-time Distribution requirements planning Management of supply chain logistics
Order point inventory control methods Strategy and MPC system design
Following in the footsteps of its popular predecessor, the second edition of this
workbook explains how to apply kanban replenishment systems to improve material
flow. Kanban for the Supply Chain: Fundamental Practices for Manufacturing
Management, Second Edition provides readers with a detailed roadmap for achieving a
successful and sustainable kanban implementation. Detailing the steps required for
each stage of the manufacturing and supply chain management process, this updated
edition focuses on creating an environment for success. It addresses internal
mechanisms, including leveling production schedules, as well as external elements,
such as conducting a thorough analysis of customer demand. Numerous techniques
are presented for setting up kanban that consider a wide array of material types,
dimensions, and storage media. This edition presents a wealth of new tools and
techniques useful across the broad spectrum of manufacturing environments, including:
A statistical data cleansing technique to remove questionable or irrelevant data from
kanban calculations Correlation analysis based on simple Excel techniques to guide the
decisions around which part numbers "qualify" for kanban An alternative "stair-step
analysis" approach for those who are unable to generate correlation data and prefer to
use more readily available monthly demand history An approach to analyze supplier
performance data vs. lead time and lot size expectations, with risk mitigation strategies
for poor performing suppliers This book is for those who are ready to stop thinking
about a conversion from materials requirements planning push techniques to kanban
pull techniques and want to make it happen now. Stephen Cimorelli provides actionable
advice for installing fundamental kanban concepts that can immediately help you
increase manufacturing productivity and profitability. The book includes team-based
exercises that reinforce key principles as well as a CD with helpful outlines, charts,
figures, and diagrams.
GSCM theaters a dynamic role in persuading the total environment effect of any industry
involved in supply chain actions and backing to sustainable performance development. GSCM
is evolved from SCM. In the 1990s, as competition build up, the enhanced cognizance of green
practices has caused firms to act in a morally and generally accountable method in the supply
chains. In 1995, GSCM fascinated significant academic interest. In 2010, GSCM received
uppermost attention. With GSCM practices in concentration, firms advance in environmental
managing policies in reaction to the alterations of ecological necessities and their influences on
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supply chain processes.
This book describes the fundamentals of Supply Chain Management in clear and concise
terms. It explains why in the near future real competition is going to be between supply chains
and what the consequences will be. Managers and decision-makers will be able to build on
their business’s competitive advantage with the essentials provided in this work. The focus
here is upon what you really need to know in order to optimally manage your processes in
procurement, manufacturing, warehousing and logistics. In addition to a wealth of illustrations
and examples, valuable suggestions for further expansive reading are included. Essential
insights are provided into how to analyse and evaluate the supply chain, based upon key
aspects from research and practice, which helps readers to initiate their own optimisation
processes.
In today's rapidly changing business environment, strong influence of globalization and
information technologies drives practitioners and researchers of modern supply chain
management, who are interested in applying different contemporary management paradigms
and approaches, to supply chain process. This book intends to provide a guide to researchers,
graduate students and practitioners by incorporating every aspect of management paradigms
into overall supply chain functions such as procurement, warehousing, manufacturing,
transportation and disposal. More specifically, this book aims to present recent approaches
and ideas including experiences and applications in the field of supply chains, which may give
a reference point and useful information for new research and to those allied, affiliated with and
peripheral to the field of supply chains and its management.
Manufacturing Planning & Control for Supply Chain Management, 6e by Jacobs, Berry, and
Whybark (formerly Vollmann, Berry, Whybark, Jacobs) is a comprehensive reference covering
both basic and advanced concepts and applications for students and practicing professionals.
The text provides an understanding of supply chain planning and control techniques with topics
including purchasing, manufacturing, warehouse, and logistics systems. Manufacturing
Planning & Control for Supply Chain Management, 6e continues to be organized in a flexible
format, with the basic coverage in chapters 1-8 followed.
Unlike other strategic procurement guides, Lean Supply Chain Management considers an
organization's "business condition" as a contributing factor in the development of a strategic
procurement strategy. That is, rather than taking a "one-size fits all" approach, the author's
more individualized approach illustrates techniques specific to organizations operating in a
standard or crisis environment. Highlights include: Methods for developing and tracking
strategic procurement initiatives. Planning in the "standard" and "crisis" environments.
Coordinating supply chain management and lean manufacturing. Performance measurement
tools. Lean Supply Chain Management provides purchasers and supplier development
professionals with the tools needed to transform procurement from a mere cost center to a
profit generator.
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