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Across a range of industries, once-leading companies are in trouble: Walmart, IBM, Pfizer, HP, and The Gap to name a
few. But others are thriving. The difference is how the company’s leaders view their supply chain: Is it just about cutting
cost or do they see its hidden tools for outperforming the competition?Steve Jobs, upon returning to Apple in 1997,
focused on transforming the supply chain. He hired Tim Cook--and the company sped up the development of new
products, getting them into consumers' hands faster. The rest is history. While competitors were shutting stores, Zara’s
highly responsive supply chain made it the most valued company in the retail space and its founder, the richest man in
Europe.Showcasing real solutions learned from true success stories like these and many others, The Supply Chain
Revolution provides for business leaders the secrets to succeeding in a disruptive world. They will learn to:• Make
alliances more successful• Simplify and debottleneck the supply chain• Boost retail success by managing store
investment• Improve customer satisfaction and increase revenue• And more!Every year, more businesses fail because
of their old-school views toward cutting costs, and they usually begin with the supply chain. Don’t go down with that ship!
Discover how the right supply chain can actually help you thrive.
In today's rapidly changing business environment, strong influence of globalization and information technologies drives
practitioners and researchers of modern supply chain management, who are interested in applying different
contemporary management paradigms and approaches, to supply chain process. This book intends to provide a guide to
researchers, graduate students and practitioners by incorporating every aspect of management paradigms into overall
supply chain functions such as procurement, warehousing, manufacturing, transportation and disposal. More specifically,
this book aims to present recent approaches and ideas including experiences and applications in the field of supply
chains, which may give a reference point and useful information for new research and to those allied, affiliated with and
peripheral to the field of supply chains and its management.
Have you ever wondered what your peers meant by "Supply Chain" or "Operations", or why either of these fields matter?
What about people that work in these roles - what do they actually do? In Operations and Supply Chain Management
Essentials You Always Wanted to Know these questions will be answered, and more. This practical, yet simple, guide
uses a hypothetical company and the consumer product they make, to explain how the various functions within the
Supply Chain intertwine and contribute to bring a finished product to life for consumers in the market. You don't need a
management background to understand our story of how new demands, changing preferences, and unforeseen
circumstances force this fictional company to adapt in order to survive. By posing questions that Supply Chain
Operations Manager's face, you will start to think like a Supply Chain Operations professional, whether it be in
professional or personal applications. You may not be inspired to make a career shift into these areas or chat Supply
Chain topics at the dinner table, however, you will gain an understanding and appreciation for how these activities make
everyday products and services at our disposal - and why this is increasingly important for companies to pay attention to.
Score your highest in Operations Management Operations management is an important skill for current and aspiring
business leaders to develop and master. It deals with the design and management of products, processes, services, and
supply chains. Operations management is a growing field and a required course for most undergraduate business majors
and MBA candidates. Now, Operations Management For Dummies serves as an extremely resourceful aid for this
difficult subject. Tracks to a typical course in operations management or operations strategy, and covers topics such as
evaluating and measuring existing systems' performance and efficiency, materials management and product
development, using tools like Six Sigma and Lean production, designing new, improved processes, and defining,
planning, and controlling costs of projects. Clearly organizes and explains complex topics Serves as an supplement to
your Operations Management textbooks Helps you score your highest in your Operations Management course Whether
your aim is to earn an undergraduate degree in business or an MBA, Operations Management For Dummies is
indispensable supplemental reading for your operations management course.
The bestselling guide to the field, updated with the latest innovations Essentials of Supply Chain Management is the
definitive guide to the field, providing both broad coverage and necessary detail from a practical, real-world perspective.
From clear explanation of fundamental concepts to insightful discussion of supply chain innovation, this book offers
students and professionals a comprehensive introduction with immediately-applicable understanding. The fourth edition
has been updated to reflect the current state of the field, with coverage of the latest technologies and new case studies
that illustrate critical concepts in action. Organized for easy navigation and ease-of-use, this invaluable guide also serves
as a quick reference for managers in the field seeking tips and techniques for maximizing efficiency and turning the
supply chain into a source of competitive advantage. The supply chain underpins the entire structure of manufacturing
and retailing. Well-run, it can help a company become a global behemoth—or, if poorly-managed, it can sink a company
before the product ever sees the light of day. The supply chain involves many moving parts, constantly-changing
variables, and a network of other business that may have different priorities and interests—keeping it all running smoothly
is a complex, but immensely powerful skill. This book takes you inside the supply chain to show you what you need to
know. Understand the fundamental concepts behind supply chain management Learn how supply chains work, and how
to measure their performance Explore the ways in which innovation is improving supply chains around the world Examine
the supply chain as a source of competitive advantage Whether you’re at the front or the back of your supply chain, your
business is affected by every other company and event in the chain. Deep understanding and a host of practical skills are
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required to accurately predict, react to, and manage the ever-changing stream of events that could potentially disrupt the
flow. Essentials of Supply Chain Management prepares you to take on the challenge and succeed.
FREE BONUS Included "How to be a better leader?" Supply Chain Management The supply chain is not a new concept
for economists. The idea of the supply chain is a basic one that has permeated economic systems since the earliest days
of trade and commerce. It is simply a term referring to the collection of businesses or individuals responsible for
transforming raw materials into products and then getting those products into the hands of consumers. Though it may be
obvious to some, it is important to remember that supply chains exist whether or not they are managed-it is a term that
refers to the processes necessary to turn raw materials into a product and distribute them to customers. The difference in
the modern era is not that supply chains have been invented but that they have become a much more complicated
proposition, given the expansion of the international economy that's been made possible by the rise of the internet and
globalization. Whereas in the past businesses worked with mainly local or regional suppliers and factories, the door is
now opened for a company in the United States to own a factory in India and a warehouse in Japan-all without having
ever stepped foot outside their city. The customer end of the supply chain has been similarly opened up. Shopping on the
internet allows anyone, anywhere to find and buy from your company-a double-edged sword that lets you expand your
reach even as a small business but also increases the competition presented by other small businesses everywhere in
the world. Chapters: Chapter 1: Introduction to Supply Chains Chapter 2: Supply Chain Modeling Past and Present
Chapter 3: Upstream Processes Chapter 4: Downstream Processes Chapter 5: Integrated Companies Chapter 6:
Effective Supply Chain Management Bonus (FREE): "How to be a better leader?" Bonus (FREE): 30 minutes call with me
This state-of-the-art Handbook provides a comprehensive understanding and assessment of the field of global supply
chain management (GSCM). Editors John T. Mentzer, Matthew B. Myers, and Theodore P. Stank bring together a
distinguished group of contributors to describe and critically examine the key perspectives guiding GSCM, taking stock of
what we know (and do not know) about them.
High-Tech and High-Touch Logistics Solutions for Supply Chain Challenges In today's fast-paced and customer-oriented
business environment, superior supply chain performance is a prerequisite to getting and staying competitive. Supply
Chain Strategy is based on world-class logistics practices in place in successful supply chain organizations, the latest
academic breakthroughs in logistics system design, and the logic of logistics. It presents the proven pillars of success in
logistics and supply chain management. Part of McGraw-Hill's Logistics Management Library, Supply Chain Strategy is
organized according to author Dr. Ed Frazelle's breakthrough logistics master planning methodology. The methodology
leads to metrics, process designs, system designs, and organizational strategies for total supply chain management, total
logistics management, customer response, inventory planning and management, supply, transportation, and
warehousing. Concise yet complete, Dr. Frazelle's book shows how to develop a comprehensive logistics and supply
chain strategy, one that will both complement and support a company's strategic objectives and long-term success.
Logisticsthe flow of material, information, and money between consumers and suppliershas become a key boardroom
topic. It is the subject of cover features in business publications from Wall Street Journal to BusinessWeek. Annual global
logistics expenditures exceed $3.5 trillion, nearly 20 percent of the world's GDP, making logistics perhaps the last frontier
for major corporations to significantly increase shareholder and customer value. And at the heart of every effort to
improve organizational logistics performance? Supply chain efficiency. Supply Chain Strategy is today's most
comprehensive resource for up-to-the-minute thinking and practices on developing supply chain strategies that support a
company's overall objectives. Covering world-class practices and systems, taken from the files of Coca-Cola, Wal-Mart,
General Electric, and other companies, it covers essential supply chain subjects including: Logistics data miningfor
identifying the root cause of material and information flow problems, pinpointing opportunities for process improvements,
and providing an objective basis for project-team decision making Inventory planning and managementpresenting
metrics, processes, and systems for forecasting, demand planning, and inventory control, yielding lower inventory levels
and improved customer service Logistics information systems and Web-based logisticshelping to substitute information
for inventory and work content Transportation and distributionfor connecting sourcing locations with customers at the
lowest cost by, among other things, leveraging private and third-party transportation systems Logistics organization
developmentincluding the seven disciplines that link enterprises across the supply chain, as well as logistics activities
within those enterprises Supply Chain Strategy explains and demonstrates how decision makers can use today's
technology to enhance key logistics systems at every point in the supply chain, from the time an idea or product is
conceived through its delivery to the final user. It describes the major steps in developing an effective, workable logistics
management programone that will reduce operating expenses, minimize capital investment, and improve overall
customer service and satisfaction.
The UK’s bestselling book on logistics and supply chain management – over 100,000 copies sold. Effective development and
management of supply chain networks helps businesses cut costs and enhance customer value. This updated 5th edition is a
clear guide to all the key topics in an integrated approach to supply chains. As well as new and updated examples and case
studies, there are two new chapters: Routes to Market: Many companies now have to manage multiple distribution channels - this
chapter covers strategic issues on how companies “go to market” along with the cost implications of using alternative channels.
Service Logistics: As companies begin to sell performance rather than physical product, this chapter explores the implications for
logistics management as the need to provide higher levels of service and customer support becomes ever more critical.
Comprehensively teaches the fundamentals of supply chain theory This book presents the methodology and foundations of supply
chain management and also demonstrates how recent developments build upon classic models. The authors focus on strategic,
tactical, and operational aspects of supply chain management and cover a broad range of topics from forecasting, inventory
management, and facility location to transportation, process flexibility, and auctions. Key mathematical models for optimizing the
design, operation, and evaluation of supply chains are presented as well as models currently emerging from the research frontier.
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Fundamentals of Supply Chain Theory, Second Edition contains new chapters on transportation (traveling salesman and vehicle
routing problems), integrated supply chain models, and applications of supply chain theory. New sections have also been added
throughout, on topics including machine learning models for forecasting, conic optimization for facility location, a multi-supplier
model for supply uncertainty, and a game-theoretic analysis of auctions. The second edition also contains case studies for each
chapter that illustrate the real-world implementation of the models presented. This edition also contains nearly 200 new homework
problems, over 60 new worked examples, and over 140 new illustrative figures. Plentiful teaching supplements are available,
including an Instructor’s Manual and PowerPoint slides, as well as MATLAB programming assignments that require students to
code algorithms in an effort to provide a deeper understanding of the material. Ideal as a textbook for upper-undergraduate and
graduate-level courses in supply chain management in engineering and business schools, Fundamentals of Supply Chain Theory,
Second Edition will also appeal to anyone interested in quantitative approaches for studying supply chains.
Fundamentals of Supply Chain Management has been designed as a comprehensive text for any course dealing with strategy and
supply chains. Written in an accessible and entertaining style, Mentzer identifies twelve drivers of competitive advantage as clear
strategic points managers can use in their companies./-//-/These twelve drivers are derived from extensive research from more
than 400 books, articles, and papers, as well as interviews with more than fifty executives in major global companies. The roles of
all of the traditional business functions—marketing, sales, logistics, information systems, finance, customer services, and
management—in supply chain management are also addressed. Complete with cases and real examples from corporations around
the world, this book will enable students and practising managers to more effectively understand, implement and manage supply
chains successfully.
Strategic Logistics Management approaches the topic from a managerial perspective. Each chapter introduces basic logistics
concepts in a format that is useful for management decision making.
Everyone can impact the supply chain Supply Chain Management For Dummies helps you connect the dots between things like
purchasing, logistics, and operations to see how the big picture is affected by seemingly isolated inefficiencies. Your business is a
system, made of many moving parts that must synchronize to most efficiently meet the needs of your customers—and your
shareholders. Interruptions in one area ripple throughout the entire operation, disrupting the careful coordination that makes
businesses successful; that's where supply chain management (SCM) comes in. SCM means different things to different people,
and many different models exist to meet the needs of different industries. This book focuses on the broadly-applicable Supply
Chain Operations Reference (SCOR) Model: Plan, Source, Make, Deliver, Return, and Enable, to describe the basic techniques
and key concepts that keep businesses running smoothly. Whether you're in sales, HR, or product development, the decisions you
make every day can impact the supply chain. This book shows you how to factor broader impact into your decision making
process based on your place in the system. Improve processes by determining your metrics Choose the right software and
implement appropriate automation Evaluate and mitigate risks at all steps in the supply chain Help your business function as a
system to more effectively meet customer needs We tend to think of the supply chain as suppliers, logistics, and warehousing—but
it's so much more than that. Every single person in your organization, from the mailroom to the C-suite, can work to enhance or
hinder the flow. Supply Chain Management For Dummies shows you what you need to know to make sure your impact leads to
positive outcomes.
Delivering excellent service to all customers is the key imperative for many sustainable businesses. So why do so many supply
chains struggle to fulfill customer requirements at competitive costs? The answer is simple: traditional supply chain planning,
which was tailored to a predominantly stable and predictable business environment, cannot handle the new challenges in the
world of variability, uncertainty, complexity, and ambiguity—the VUCA world. Companies can either accept the drawbacks that often
result in high inventories, poor asset utilization, and unsatisfactory customer service or, they can change their view of the
fundamental approach to supply chain management. LEAN Supply Chain Planning: The New Supply Chain Management
Paradigm for Process Industries to Master Today’s VUCA World introduces a new paradigm and a new approach to managing
variability, uncertainty, and complexity in today’s planning processes and systems. Introducing a cutting-edge supply chain
management concept that addresses current problems in the process industry's supply chains, the book presents powerful
methods developed by leading research institutes, process industry champions, and supply chain experts. It explains how readers
can change their approach to the fundamental planning paradigms in a manner that will help their organizations achieve higher
levels of responsiveness, improved levels of customer service, and substantial increases in cost-efficiencies. This holistic
practitioner’s guide describes how to establish the right accountabilities for performance management and also provides a set of
meaningful metrics to help measure your progress. Supplying detailed guidelines for transforming your supply chain, it includes
first-hand reports of leading organizations that have already adopted some of the facets of this paradigm and used the relevant
instruments to achieve unprecedented improvements to customer service, supply chain agility, and overall equipment
effectiveness.
Your SOURCE for supply chain management fundamentals Optimize your understanding of the essential supply chain
management practices used by the best firms to gain competitive advantage. Written in an easy-to-follow style, Supply Chain
Management DeMYSTiFieD is filled with best practices and proven techniques for success. This practical guide covers supply
chain collaboration, planning, strategic sourcing, manufacturing, production, logistics, risk management, and performance metrics.
Corporate social responsibility is also addressed. Detailed examples and concise explanations make it easy to understand the
material, and end-of-chapter quizzes and a final exam help reinforce key concepts. It's a no-brainer! You'll learn about: Creating a
customer-focused strategy Buyer-supplier negotiations New product development Just in time (JIT), Lean manufacturing, and Six
Sigma Transportation Global supply chains Simple enough for a beginner, but challenging enough for an advanced student,
Supply Chain Management DeMYSTiFieD helps you master this essential business and quality management topic.
Supply Chain Management (SCM) has been widely researched in numerous application domains during the last decade. Despite
the popularity of SCM research and applications, considerable confusion remains as to its meaning. There are several attempts
made by researchers and practitioners to appropriately define SCM. Amidst fierce competition in all industries, SCM has gradually
been embraced as a proven managerial approach to achieving sustainable profits and growth. This book "Supply Chain
Management - Applications and Simulations" is comprised of twelve chapters and has been divided into four sections. Section I
contains the introductory chapter that represents theory and evolution of Supply Chain Management. This chapter highlights
chronological prospective of SCM in terms of time frame in different areas of manufacturing and service industries. Section II
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comprised five chapters those are related to strategic and tactical issues in SCM. Section III encompasses four chapters that are
relevant to project and technology issues in Supply Chain. Section IV consists of two chapters which are pertinent to risk
managements in supply chain.
Author of the bestselling text Supply Chain Management, John T. Mentzer's companion book Fundamentals of Supply Chain
Management: Twelve Drivers of Competitive Advantage has been developed as a supplemental text for any course dealing with
strategy and supply chains. Written in an entertaining, accessible style, Mentzer identifies twelve drivers of competitive advantage
as clear strategic points managers can use in their companies. Research from more than 400 books, articles, and papers, as well
as interviews with over fifty executives in major global companies, inform these twelve drivers. The roles of all of the traditional
business functions—marketing, sales, logistics, information systems, finance, customer services, and management—in supply chain
management are also addressed.
Supply Chain ManagementFundamentals, Strategy, Analytics and Planning for Supply Chain and Logistics
ManagementCreatespace Independent Publishing Platform
The globalization of the competitive landscape has forced companies to fundamentally rethink their strategies. Whereas once only
a few industries such as oil could be labeled truly global, today many-from pharmaceuticals to aircraft to computers-have become
global in scale and scope. As a consequence, creating a global competitive advantage has become a key strategic issue for many
companies. Crafting a global strategy requires making decisions about which strategy elements can and should be globalized and
to what extent.
Sustainable Logistics and Supply Chain Management is the essential guide to the principles and practices of sustainable logistics
operations and the responsible management of the entire supply chain. Based on extensive research by experts in the field, this
comprehensive book covers the whole scope of sustainable logistics. The book provides carefully reviewed research-led
applications and case studies that have been especially developed for this revised edition with particular attention for use in a
teaching context. The mini case studies are highly topical, relating the theoretical concepts to practice and what is actually
happening 'on the ground'. Examining the subject in an integrated manner, this book examines all the key areas in sustainable
logistics and supply chain management, including: sustainable product design and packaging; sustainable purchasing and
procurement; cleaner production; environmental impact of freight transport; sustainable warehousing and storage; sustainable
supply management; reverse logistics and recycling; supply chain management strategy, and much more. The book provides an
excellent insight into the topic that will help managers, students, and scholars grasp the fundamentals of green supply and logistics
management. This revised edition of Sustainable Logistics and Supply Chain Management includes valuable supporting online
materials, including PPT presentations, chapter summaries, learning objectives, tips for teaching and in class activities.
Manufacturing Planning and Control Systems for Supply Chain Management is both the classic field handbook for manufacturing
professionals in virtually any industry and the standard preparatory text for APICS certification courses. This essential reference
has been totally revised and updated to give professionals the knowledge they need.
It is almost impossible to conceive of the concept and practical application of supply chain management (SCM) without linking it to
the enabling power of today’s information technologies. Building upon the foundations of the first edition, Introduction to Supply
Chain Management Technologies, Second Edition details the software toolsets and suites driving integration in the areas of
customer management, manufacturing, procurement, warehousing, and logistics. By investigating the breakthroughs brought
about by the emergence of new Internet-based technologies in information, channel, customer, production, sourcing, and logistics
management, the author provides new insights into the continuously emerging field of SCM. New in the Second Edition: New
model of SCM Extended discussion of the concepts of lean, adaptive, and demand-driven supply chain technologies Customer
experience management and social networking Fundamentals of computing and their enabling power Basics of today's
ERP/supply chain business solutions Integrative software tools that allow for new levels of collaboration, flexibility, and
performance The new edition expands on emerging technologies that have provided all forms of enterprises with the capability to
continuously automate cost, redundancy, and variation out of the process; enhance information creation and visibility; and expand
the peer-to-peer connectivity that allows people to network their tasks, ideas, and aspirations to produce a form of collective open-
ended knowing, collaborating, and experiencing. The information presented builds an understanding of how today’s technology-
driven SCM provides new avenues to execute superlative, customer-winning value through the digital, real-time synchronization of
productive competencies, products, services, and logistics delivery capabilities with the priorities of an increasingly global business
environment.
How to save your business millions!!! The international expert and author Rob O’Byrne gives his powerful and essential tips and
insights based on over 1,200 client assignments across 22 countries. This book shows you how to find the greatest potential for
massive savings and increased bottom line. You’ll Learn:* How to access the big ticket items to reduce costs* 5 critical tips on
measuring for superior performance* Balancing cost and service for more effective distribution* How to stop inventory investment
blow outs* 3 key steps to developing a game winning supply chain strategy* The 5 key steps to improving warehousing
effectiveness* Avoiding the stuff that screws your supply chain performance
Supply Chain Strategy and Financial Metrics is a step-by-step guide to balancing the triangle of service, cost and cash which is the
essence of supply chain management. Supply chains have become increasingly strategy-driven, and this Supply Chain Triangle
approach puts the supply chain at the heart of the strategy discussion instead of seeing it as a result. Supply Chain Strategy and
Financial Metrics fully reflects the 'inventory' or 'working capital' angle and examines the optimisation of the supply chain and
Return on Capital Employed. Including case studies of Barco, Casio and a selection of food retail companies, this book covers
building a strategy-driven KPI dashboard, target setting and financial benchmarking. Regular examples and diagrams illustrate
how different types of strategies lead to different trade-offs in the Supply Chain Triangle. This ground-breaking text links supply
chain, strategy and finance through financial metrics, therefore creating value for the shareholder. Online supporting resources
include worksheets covering basic financial concepts such as cash flow and working capital, with example data sets and
guidelines/exercises to make it interactive.
Using a three-pronged approach of concepts, applications, and skill development, MANAGEMENT FUNDAMENTALS, International Edition
gives your students a solid foundation of management concepts and real skills they can use in the workplace. Through a variety of thought-
provoking applications, Lussier challenges students to think critically and apply concepts to their own experiences. Proven skill-building
exercises, behavioral models, self-assessments, and group exercises throughout the text help students realize their own managerial
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potential. The 14-chapter format is comprehensive enough for the one-term course yet flexible enough to allow for additional readings,
activities, or discussions.
This is the most authoritative and complete guide to planning, implementing, measuring, and optimizing world-class supply chain
warehousing processes. Straight from the Council of Supply Chain Management Professionals (CSCMP), it explains each warehousing
option, basic warehousing storage and handling operations, strategic planning, and the effects of warehousing design and service decisions
on total logistics costs and customer service. This reference introduces crucial concepts including product handling, labor management,
warehouse support, and extended value chain processes, facility ownership, planning, and strategy decisions; materials handling; warehouse
management systems; Auto-ID, AGVs, and much more. Step by step, The Definitive Guide to Warehousing helps you optimize all facets of
warehousing, one of the most pivotal areas of supply chain management. Coverage includes: Basic warehousing management concepts and
their essential role in demand fulfillment Key elements, processes, and interactions in warehousing operations management Principles and
strategies for effectively planning and managing warehouse operations Principles and strategies for designing materials handling operations
in warehousing facilities Critical roles of technology in managing warehouse operations and product flows Best practices for assessing the
performance of warehousing operations using standard metrics and frameworks
The book provides a holistic and practical approach to lean management throughout the business value chain. The lean management
framework and tools demonstrate the optimal design and use of methods, tools and principles for companies and organisations. The author
describes comprehensively how lean management enables companies to concentrate on value-adding activities and processes to achieve a
long-term, sustainable competitive advantage. A wealth of best practices, industry examples and case studies are used to reveal the diversity
and opportunities of lean management methodologies, methods and principles. Moreover, the book shows how lean management principles
are ultimately applied in industries like automotive, healthcare, education and services industries.
The book explains how to emerge and grow as a supply chain leader and details supply chain and procurement processes and operational
activities in real-work scenarios across multiple supply chain verticals. The book defines what an entry-level supply chain professional must
do to excel in various types of supply chain verticals such as IT, electronics manufacturing, pharmaceutical, retail, and consumer goods.
Apart from helping professionals understand vertical specific nuances, this book helps them to set both short-term goals for annual
performance review and longer-term career planning. In addition, for a mid- or senior-level supply chain professional, the book offers ideas on
ways to launch initiatives and demonstrate leadership to foster career growth. It offers ideas about unlocking new values for the organization
and creating a data-driven decision support platform to gain financial efficiency for better management of CapEx and OpEx spend, thus
improving the bottom line. The book includes a tool kit which includes operational data models, financial models, and presentation templates
for creating and socializing proposals intended for cross-functional teams and demonstrating supply chain leadership. The book is divided
into four major parts. In Part I, the book starts with an overview of key concepts in a manufacturing supply chain and procurement
organization. It describes current forms of modern global supply chain and corporate procurement organizations. The objective of Part II is to
provide a framework for a self-directed supply chain manager to understand how a large organization evaluates the contribution of supply
chain managers and where it expects them to create value. To foster career growth as a supply chain professional, the book identifies six key
knowledge pillars for demonstrating supply chain mastery: Technical and market knowledge of the end product and its constituents.
Knowledge of internal product development and sustaining processes and supporting consumption data. Health and market condition of the
supplier. Ability to create value. Ability to build internal and external executive relationships with key influencers. Ability to obtain best cost
without compromising on quality and lead time. Negotiating cost, sourcing material, and then the logistics of moving the raw material through
multiple stages and finally finished materials across the globe are some of the key areas which need continuous improvement. As a sentinel
of efficiency, removing any kind of wastage leads to immediate value creation and contributes to the margin by improving the bottom line. In
Part III, the book reviews twelve such verticals namely printer, medical, IT, energy, automotive, cloud, dairy, data management, avionics,
biotech, apparel and start up and the supply chain nuances through the lenses of the framework created in Part II. In Part IV, the book goes
back to focus on the professional growth of an individual supply chain person in an industry agnostic way. It provides examples of financial
and operational efficiencies that a supply chain professional can create.
From one of the world's leading consultants, authors and practitioners in the area of supply chain management comes the most extensive
coverage of the subject to date. Bringing more than 18 years of experience in logistics, manufacturing, purchasing, customer service, and
supply chain management in a wide variety of industries, William Copacino offers his unique insight and recommendations in Supply Chain
Management. This important book provides an overview of all areas of supply chain management in a concise yet informative style. Any busy
executive or manager looking to deepen his or her understanding of supply chain management will find this efficient reading. Ideal for
manufacturers, service companies, suppliers, distributors and retailers in consumer product, electronic, automotive, pharmaceutical and
medical product industries. Provides strategies, tools and techniques for both executives and managers in production, purchasing, inventory
control, customer service, distribution and accounting. Academicians will find it fits the growing needs of students studying business and
especially production/operations management.
Mastering the Supply Chain is an introduction to supply chain management. The book integrates theory with practice and aims to create a
cross-functional mindset in students and practitioners. It provides a wide overview of relevant supply chain concepts and sets out the
challenges that need to be overcome in order to find practical ways of implementing these in a real company situation. Readers are
continuously asked to actively reflect on the choices they make, thus experiencing first-hand the many challenges that good and effective
supply chain management presents. Mastering the Supply Chain presents a different way of learning that puts the reader at the heart of a life-
like situation, so that they experience the impact of every decision they make, not just in their own 'silo' but across the business. In this way,
they will learn that many supply chain concepts are relatively simple to understand, but not so easy to apply in reality. Chapter 6 helps
students to pull everything they've learned together and see how the concepts play out in the real world by guiding them through an
interactive demonstration of the online business simulation game The Fresh Connection (free access is included with the book). This is a key
text for students on supply chain management BScs and MScs as well as background reading for students playing the full version of The
Fresh Connection Business Simulation game.
This essential guide brings supply chain theory to life. Intended for readers with a business interest in supply chain management, the book
covers the key topics in eleven chapters, including planning, sourcing, making, delivering and returning, as well as strategy, people, finance,
customer service and outsourcing. Each chapter starts with a brief summary and learning objectives that guide the reader through the text.
This second edition also explores digital, sustainability and innovation impacts on today’s global supply chains. The book is written in a clear
and simple way, featuring a variety of figures, tables and recommendations for further reading. The respective chapters conclude with real-life
case studies from different companies, illustrating best practices. In the course of their work, the authors have met professionals all over the
world who are passionate about their business achievements. By including their vivid examples, the guide brings theory to life, enabling
readers to understand and embrace the concepts and ideas presented. Colin Scott, Henriette Lundgren and Paul Thompson are experts in
supply chain management and have worked with practitioners in businesses across the globe. Endorsement: This guide is a really useful
reminder of what good practice is and how it should be applied within supply chain management. The book is relevant for students of supply
chain management and professional practitioners alike. This book offers an invaluable guide to understanding the specific dynamics of your
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supply chain and the fundamentals underpinning it. It provides the framework for delivering a supply chain strategy based upon recognised
best practice. Martin McCourt, CEO, Dyson Limited .
E-supply chain is the use of information technology, electronic means, or cyberspace to bring together widely dispersed suppliers and buyers,
to enhance coordination and knowledge sharing, and to manage upstream and downstream value chain channels. E-Supply Chain
Technologies and Management offers the most comprehensive analysis of the concepts, models, and IT infrastructures of electronic supply
chains. This Premier Reference Source provides a broad understanding of issues pertaining to the use of emerging information technologies
and their impact on supply chain flexibility and management. Professionals, researchers, and practitioners who want to explore the concepts
and principles of e-supply chain, or want to apply various e-supply chain models and systems to solve business problems, will find this
reference book to be an indispensable tool.
Going beyond the usual supply chain text, Principles of Supply Chain Management not only details the individual components of
the supply chain but also illustrates how the pieces must come together. Providing the logic behind why supply chain management
is essential, the text examines how supply chains are evolving, looks ahead to future developments, and also provides a balanced
look at supply chains with a focus on where it needs to be—the customer. It also: Describes the forward supply chain (from the
supplier to the customer) and the reverse supply chain (recycling) Reviews contemporary sustainability concepts including triple
bottom line, cradle-to-grave, and cradle-to-cradle Includes extensive discussions on retailing, distribution, and manufacturing
topics Details supply chain flows of physical goods, information, and funds Highlights the need for coordinated change in
technology, infrastructure, and cultures among supply chain members From the point of distribution all the way back to the point of
origin, the text provides examples and case histories that illustrates a proven approach for achieving effective supply chain
integration. This self-contained resource provides readers with a realistic appraisal of the state of the art in supply chain
management and the understanding needed to build and manage effective supply chains in a wide-range of industries. Most
importantly, it emphasizes the need for building and maintaining cooperation and collaboration among all members of the supply
chain.
Volume 2 of Logistics, Supply Chain and Procurement Case Study Collection contains new case studies tackling Supply Chain
and Procurement issues, aiming to provide solutions affecting a range of different businesses. Comprehensive in scope and
scrupulous in detail, this collection includes actual events experienced by businesses of every size, from SMB's to some of the
most successful corporations in manufacturing, transportation, maritime and other industries. Readers will discover proven tactics
and innovative solutions for handling uncertainties, solving problems and circumventing risk, plus a wealth of information to guide
strategy and decision making. Readers involved in logistics and supply chain management will find the Logistics, Supply Chain
and Procurement Case Study Collection full of: immediate application of strategies and tactics to situations and challenges;
valuable tools for testing management proficiency in crisis mitigation and resolution; independent learning modules and
professional training programmes; expanded question-and-answer sections designed to measure knowledge transfer and lessons
learned; engaging, topical situations highly relevant to the fields of logistics, supply chain management and operations. Students
and prospective managers will learn crucial skills to meet current challenges, qualify for professional advancement and achieve
success.
An introduction to financial tools and concepts from an operations perspective, addressing finance/operations trade-offs and
explaining financial accounting, working capital, investment analysis, and more. Students and practitioners in engineering and
related areas often lack the basic understanding of financial tools and concepts necessary for a career in operations or supply
chain management. This book offers an introduction to finance fundamentals from an operations perspective, enabling operations
and supply chain professionals to develop the skills necessary for interacting with finance people at a practical level and for
making sound decisions when confronted by tradeoffs between operations and finance. Readers will learn about the essentials of
financial statements, valuation tools, and managerial accounting. The book first discusses financial accounting, explaining how to
create and interpret balance sheets, income statements, and cash flow statements, and introduces the idea of operating working
capital—a key concept developed in subsequent chapters. The book then covers financial forecasting, addressing such topics as
sustainable growth and the liquidity/profitability tradeoff; concepts in managerial accounting, including variable versus fixed costs,
direct versus indirect costs, and contribution margin; tools for investment analysis, including net present value and internal rate of
return; creation of value through operating working capital, inventory management, payables, receivables, and cash; and such
strategic and tactical tradeoffs as offshoring versus local and centralizing versus decentralizing. The book can be used in
undergraduate and graduate courses and as a reference for professionals. No previous knowledge of finance or accounting is
required.
Materials for course 20346 - OPERATIONS MANAGEMENT LAB - a.y. 2020/2021
This is today's indispensable introduction to supply chain management for today's students and tomorrow's managers – not
yesterday's! Prof. Hokey Min focuses on modern business strategies and applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on outcomes throughout, The Essentials of Supply
Chain Management shows how to achieve continuous organizational success by applying modern supply chain concepts.
Reflecting his extensive recent experience working with leading executives and managers, Min teaches highly-effective methods
for supply chain thinking and problem-solving. You'll master an integrated Total System Approach that places functions like
inventory control and transportation squarely in context, helping you smoothly integrate internal and external functions, and
establish effective inter-firm cooperation and strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together Using modern supply chain methods to
improve customer satisfaction and quality Working with cutting-edge supply chain technology and metrics Moving towards greater
sustainability and more effective risk management Working with core analytical tools to evaluate supply chain practices and
measure performance Legal, ethical, cultural, and environmental/sustainability aspects of modern supply chain operations How to
build a career in global supply chain management The Essentials of Supply Chain Management will be an indispensable resource
for all graduate and undergraduate students in supply chain management, and for every practitioner pursuing professional
certification or executive education in the field.
"Fundamentals of Logistics Management" (European edition) offers students a fresh perspective on the evolving factors that make
logistics critical for business success. With a marketing approach to logistics that prioritizes customer satisfaction, the text includes
all the relevant theory and uses case studies from a variety of industries to illustrate effective logistics strategies. The book covers
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global logistics, while also focusing on logistics issues unique to Europe. Core logistics concepts are introduced in an accessible
and practical format, making this an essential text for anyone studying logistics for the first time
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