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Supply Chain Management From
Vision To Implementation
For undergraduate or MBA courses in Supply Chain
Management. Supply Chain Management: From
Vision to Implementation takes a strategic,
managerial, and cross-functional view of supply
chain management, enabling managers to
participate in the vision and implementation of worldclass supply chain networks. To achieve this, the
text introduces a Supply Chain Roadmap process
model as a guiding framework for designing and
implementing integrated supply chains. Readers
gain the knowledge and analytical tools to perform
analysis and act as change agents within their
organizations.
‘Dynamic Supply Chains is a masterpiece in the
field of supply chain management’ Dr Rakesh
Singh, Chairman, Institute of Supply Chain
Management, India Dynamic supply chains are at
the heart of your business. You need to get them
right. Are your supply chains equipped to compete
for a faster, more flexible future? Supply chains are
not just part of your business: in many ways they are
your business. They are made up of living, active
people, and to really get supply chains right you
need to capture the dynamism that people can bring
to the flow of goods and services, both inside and
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outside your business. In this third edition of
Dynamic Supply Chains, renowned international
expert John Gattorna gives you a practical and
effective new model for supply chains that will help
you get closer to your customers and suppliers, and
set your business on a new path to growth. John’s
‘outside-in’ philosophy is based on ‘Design
Thinking’ principles, underpinned by business
analytics, visualization, and the passion to get things
done. This is indeed, supply chains by design.
Going beyond the usual supply chain text, Principles
of Supply Chain Management not only details the
individual components of the supply chain but also
illustrates how the pieces must come together.
Providing the logic behind why supply chain
management is essential, the text examines how
supply chains are evolving, looks ahead to future
developments, and also provides a balanced look at
supply chains with a focus on where it needs to
be—the customer. It also: Describes the forward
supply chain (from the supplier to the customer) and
the reverse supply chain (recycling) Reviews
contemporary sustainability concepts including triple
bottom line, cradle-to-grave, and cradle-to-cradle
Includes extensive discussions on retailing,
distribution, and manufacturing topics Details supply
chain flows of physical goods, information, and funds
Highlights the need for coordinated change in
technology, infrastructure, and cultures among
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supply chain members From the point of distribution
all the way back to the point of origin, the text
provides examples and case histories that illustrates
a proven approach for achieving effective supply
chain integration. This self-contained resource
provides readers with a realistic appraisal of the
state of the art in supply chain management and the
understanding needed to build and manage effective
supply chains in a wide-range of industries. Most
importantly, it emphasizes the need for building and
maintaining cooperation and collaboration among all
members of the supply chain.
Supply Chain Management (SCM) has been widely
researched in numerous application domains during
the last decade. Despite the popularity of SCM
research and applications, considerable confusion
remains as to its meaning. There are several
attempts made by researchers and practitioners to
appropriately define SCM. Amidst fierce competition
in all industries, SCM has gradually been embraced
as a proven managerial approach to achieving
sustainable profits and growth. This book "Supply
Chain Management - Applications and Simulations"
is comprised of twelve chapters and has been
divided into four sections. Section I contains the
introductory chapter that represents theory and
evolution of Supply Chain Management. This
chapter highlights chronological prospective of SCM
in terms of time frame in different areas of
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manufacturing and service industries. Section II
comprised five chapters those are related to
strategic and tactical issues in SCM. Section III
encompasses four chapters that are relevant to
project and technology issues in Supply Chain.
Section IV consists of two chapters which are
pertinent to risk managements in supply chain.
This is today's indispensable introduction to supply
chain management for today's students and
tomorrow's managers – not yesterday's! Prof. Hokey
Min focuses on modern business strategies and
applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many
competitive books. Focusing on outcomes
throughout, The Essentials of Supply Chain
Management shows how to achieve continuous
organizational success by applying modern supply
chain concepts. Reflecting his extensive recent
experience working with leading executives and
managers, Min teaches highly-effective methods for
supply chain thinking and problem-solving. You'll
master an integrated Total System Approach that
places functions like inventory control and
transportation squarely in context, helping you
smoothly integrate internal and external functions,
and establish effective inter-firm cooperation and
strategic alliances across complex supply chains.
Coverage includes: Understanding modern sourcing,
logistics, operations, sales, and marketing – and how
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they fit together Using modern supply chain methods
to improve customer satisfaction and quality Working
with cutting-edge supply chain technology and
metrics Moving towards greater sustainability and
more effective risk management Working with core
analytical tools to evaluate supply chain practices
and measure performance Legal, ethical, cultural,
and environmental/sustainability aspects of modern
supply chain operations How to build a career in
global supply chain management The Essentials of
Supply Chain Management will be an indispensable
resource for all graduate and undergraduate
students in supply chain management, and for every
practitioner pursuing professional certification or
executive education in the field.
Developed by industry guru and mega best-selling
author Eli Goldratt, Viable Vision is a proven
strategic plan and approach that lays out the steps to
transform an organization's current total sales into
net profits within 4 years. This book explains the
Viable Vision concept and provides readers the
proven frame of reference and roadmap for
achieving exponential growth in profits, without
relying on minor miracles such as some new major
product breakthrough. Concisely packed with the
proven principles of 25 years of scientific research
and real life application, readers will learn about the
holistic implementation of constraints management
in strategic planning, operations, supply
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chain/logistics, sales and marketing, project
management, technology, metrics and finance.
Many business-to-business (B2B) managers think
that customers act rationally and base decisions
mostly on price, customer loyalty isn’t considered.
Companies outsource various activities, which
enable them to improve efficiency, reduce costs,
focus more on core competencies and improve their
innovation capabilities. Supply Chain Management
synchronizes the efforts of all parties—particularly
suppliers, manufacturers, retailers, dealers,
customers—involved in achieving customer’s needs.
Despite much research, the relationship between
customer loyalty and the supply chain strategy
remains insufficiently explored and understood by
practitioners and academics, while the theme has
been extensively developed within marketing
literature. Customer Loyalty and Supply Chain
Management is the result of years of work by the
authors on different projects concerning the
overlapping areas of supply chains, logistics and
marketing, drawing a connection between the
literature to provide a holistic picture of the customer
loyalty framework. Emphasis is given to the B2B
context, where recent research has provided some
clues to support the fact that investment in
operations, new technologies and organizational
strategy have had a significant role in understanding
B2B loyalty, particularly in the context of global
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supply chains. Moreover, the book provides a
modernized and predictive model of B2B loyalty,
showing a different methodological approach that
aims at capturing the complexity of the phenomenon.
This book will be a useful resource for professionals
and scholars from across the supply chain who are
interested in exploring the dimension of customer
loyalty in the challenging supplier and customer
context.
The managed flow of goods and information from
raw material to final sale also known as a "supply
chain" affects everything--from the U.S. gross
domestic product to where you can buy your jeans.
The nature of a company's supply chain has a
significant effect on its success or failure--as in the
success of Dell Computer's make-to-order system
and the failure of General Motor's vertical integration
during the 1998 United Auto Workers strike. Supply
Chain Integration looks at this crucial component of
business at a time when product design,
manufacture, and delivery are changing radically and
globally. This book explores the benefits of
continuously improving the relationship between the
firm, its suppliers, and its customers to ensure the
highest added value. This book identifies the state-ofthe-art developments that contribute to the success
of vertical tiers of suppliers and relates these
developments to the capabilities that small and
medium-sized manufacturers must have to be viable
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participants in this system. Strategies for attaining
these capabilities through manufacturing extension
centers and other technical assistance providers at
the national, state, and local level are suggested.
This book identifies action steps for small and
medium-sized manufacturers--the "seed corn" of
business start-up and development--to improve
supply chain management. The book examines
supply chain models from consultant firms,
universities, manufacturers, and associations. Topics
include the roles of suppliers and other supply chain
participants, the rise of outsourcing, the importance
of information management, the natural tension
between buyer and seller, sources of assistance to
small and medium-sized firms, and a host of other
issues. Supply Chain Integration will be of interest to
industry policymakers, economists, researchers,
business leaders, and forward-thinking executives.
When you invest millions on new systems you don't
want yesterday's solutions. You need a global view
of end-to-end material, information, and financial
flows. Managers today have the same concerns
managers had last year, 10 years ago, or 50 years
ago: products, markets, people and skills operations,
and finance. New supply chain management
processe
An introduction to financial tools and concepts from
an operations perspective, addressing
finance/operations trade-offs and explaining financial
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accounting, working capital, investment analysis,
and more. Students and practitioners in engineering
and related areas often lack the basic understanding
of financial tools and concepts necessary for a
career in operations or supply chain management.
This book offers an introduction to finance
fundamentals from an operations perspective,
enabling operations and supply chain professionals
to develop the skills necessary for interacting with
finance people at a practical level and for making
sound decisions when confronted by tradeoffs
between operations and finance. Readers will learn
about the essentials of financial statements,
valuation tools, and managerial accounting. The
book first discusses financial accounting, explaining
how to create and interpret balance sheets, income
statements, and cash flow statements, and
introduces the idea of operating working capital—a
key concept developed in subsequent chapters. The
book then covers financial forecasting, addressing
such topics as sustainable growth and the
liquidity/profitability tradeoff; concepts in managerial
accounting, including variable versus fixed costs,
direct versus indirect costs, and contribution margin;
tools for investment analysis, including net present
value and internal rate of return; creation of value
through operating working capital, inventory
management, payables, receivables, and cash; and
such strategic and tactical tradeoffs as offshoring
Page 9/27

Get Free Supply Chain Management From Vision
To Implementation
versus local and centralizing versus decentralizing.
The book can be used in undergraduate and
graduate courses and as a reference for
professionals. No previous knowledge of finance or
accounting is required.
Organizations are now recognizing the importance of
demand-supply integration to their growth and
success. While marketing and supply chain
management are an essential part of any business
qualification, it is becoming increasingly essential to
understand the need for integration between
synergize marketing and SCM. Marketing and
Supply Chain Management is among the first to
synergize these two disciplines. Its holistic approach
provides students with a macro-level understanding
of these functions and their symbiotic relationship to
one another, and demonstrates how both can be
managed synergistically to the benefit of the
organization. This bridge-building textbook is ideal
for students of marketing, logistics, supply chain
management, or procurement who want to
understand the machinations of business at a macro
level.
Supply chain management is the cornerstone of the
competitive strategies of many presentday
organizations and has evolved from the operational
to the strategic level. Understanding this, Principles
of Global Supply Chain Management offers a
comprehensive insight into the global supply chain
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sector—analyzing the strategic, operational and
financial aspects of the industry, and addressing the
key elements in the management of global supply
chains. The key topics of each chapter demonstrate
a variety of fundamental issues in the supply chain
industry: What are supply chain markets? What is
the supply chain cost structure? What are supply
chain strategies? How do supply chain firms design
and implement strategies? What are the key roles of
logistics service providers, logistics education
operators and logistics associations? How should
supply chain operations be managed? How is a
sustainable and innovative supply chain structure
created? Comparative practical case studies from
Asia, North America and Latin America lend weight
to the chapters.
Get proven guidance to build a market-driven supply
chain management system Supply chain
management processes have gradually shifted from
a supply-driven focus to a demand-driven one in
order to better synchronize demand and supply
signals. Bricks Matter shows you how you can
identify market risks and opportunities and translate
these into winning tactics. Business cases highlight
how business leaders are winning through marketdriven approaches. Helps you understand how to
apply the emerging world of predictive analytics for
the better management of value networks Includes
business cases illustrating the market-driven
Page 11/27

Get Free Supply Chain Management From Vision
To Implementation
approach Reveals how businesses can identify
market risks and translate these into supply-side
tactics As companies transition from demand-driven
to market-driven approach, the focus in
organizations shifts from one of vertical excellence to
building strong market-to-market horizontal
processes. Improve revenue by increasing market
share, improve profit margins, and maintain high
levels of customer service with the indispensable
guidance found in Bricks Matter.
Against this current trend of low growth and high
uncertainty, business directors must work with their
shareholders to set strategic objectives and define
business models. The great number of possible
strategies makes this type of management very
complex, and the actual deployment of strategic
choices is often limited by a lack of overall
coherence within the organization. This problem
calls for an appropriate and renewed response. In
strategic management today, a closer, permanent
dialogue is needed between operational and
financial performance. Based on a supply chain
approach, the Value Added Supply Chain (VASC)
model focuses on driving operational performance,
but aims to achieve a greater and more dynamic
integration between these two dimensions of the
company's value creation.
Originally taught mainly in business schools, supply chain
management has become a common elective and graduate
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course in engineering colleges. The increasing demand for
engineers with supply chain knowledge has fed this shift.
However, supply chain management textbooks that have a
reasonable coverage of quantitative analysis techniques are
few and
This book gives students a thorough overview of the
environmental issues that impact the supply chain and details
strategic methods of addressing the political, social,
technological, market, and economic concerns that have
caused organizations to reconsider their impact. Readers will
learn how to integrate the fields of operations management,
procurement and purchasing, logistics, and marketing into a
successful green supply chain, looking outward to form
sustainable partnerships rather than focusing their efforts
within the company. Each chapter describes a function or
dimension of green supply chains, supplemented with short
vignettes to ground the theory in practice. The authors
examine various industries, including electronics, food
products, and manufacturing, and draw on case studies from
the Americas, Europe, Asia, and Oceania, allowing students
to compare and contrast domestic and international practices.
Blending industry insights with the latest academic thinking,
they also consider hot button topics like global–local
relationships, the role of third parties, green multitier supplier
management, and blockchain technology management.
Conclusive chapter summaries and plenty of visual aids help
readers retain the information they need to improve
environmental performance within, and beyond their
organizations. Green Supply Chain Management is an
excellent introduction to the topic for students and
practitioners of supply chain management and environmental
sustainability.
A guide to help readers meet the demands of an evolving
competitive business environment, Modeling of Responsive
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Supply Chain outlines novel concepts and strategies for
implementing a fully integrated system of business
improvement methodologies. This self-contained reference
covers various key aspects of supply chain management,
which is crucial to boosting industrial growth in the face of
expanding globalization in the manufacturing and
transportation sectors. The book focuses on topics that could
potentially improve the free flow of goods and services
between nations by helping users assess the performance of
logistic systems deployed to achieve this end. Chapters
present a conventional and evolutionary approach to
coordinating all elements of the supply chain to optimize an
enterprise’s competitive advantage. The authors explore
different models associated with transportation, facility
location, and assignments, as well as planning and
scheduling. They also address diverse technologies, such as
RFID tags used to monitor product flow within the supply
chain network. This book addresses the importance of:
Recognizing responsiveness as a metric of supply chain
performance Domain interfaces for solving the optimization
problem by making supply chains more responsive
Coordination through contracts to enhance responsiveness
System dynamics methodology to achieve responsiveness,
as well as management principles, control theory, and
computer simulation The use of different types of
technologies to build a better supply chain that achieves
higher responsiveness Few, if any, single volumes provide
the detailed explanation of practical and conceptual
approaches found in this book. It covers the entire spectrum
of topics and will be equally useful as a reference for scholars
and graduate students and as a compendium for practitioners
dealing with real-life problems in contemporary supply chain
management.
Creates a managerial compass for entering into the LIVING
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(Live, Intelligent, Velocity, Interactive, Networked, and Good)
era of supply chain management and defines the imperative
for creating Velocity and Visibility as the focal point for
exploiting new digital, mobile, and cloud-based technologies
Written by well-known researchers in the field, this book
addresses the changes that have occurred and are still
unfolding at various organizations that are involved in building
real-time supply chains. The authors draw on their
experiences with multiple companies, along with references
to the natural evolution of ecosystems throughout to help
identify the “new rules of supply chain management." The
LIVING principles associated with the rapid digitization and
technology changes occurring in the global economy are
discussed, along with the push to become more sustainable
and responsive to customer needs. “ Handfield and Linton
reveal the “secret ingredient” to leveraging the power of a
well managed supply chain....will revolutionize the way
companies approach supply chain management.” Frank
Crespo, Vice President, Global Supply Network Division
(CPO/Logistics/IoT Analytics), Caterpillar Inc. “ The LIVING
supply chain is a wake up call to any enterprise that depends
on suppliers and contractors. Be fast, be nimble and make
supply chain transparency the nucleus of your operations or
become endangered.” Paul Massih, Vice President, BP
PSCM “ ...a fascinating journey through the future of supply
chain management ... a must read for every supplychain
professional.” Yossi Sheffi, Professor, MIT Center for
Transportation and Logistics “ ... a great “living” reading on
how to bring supply chains to a powerful living state. The idea
of Live-Interactive-Velocity–Intelligent–Networked-Good is the
foundation of how supply chains can be agile, adaptive and
aligned. ...of value to every supply chain executive and
practitioner.” Hau Lee, Professor, Stanford University “
Successful businesses are those that support the success of
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their customers. This book captures the essence of our
volatile, uncertain world and the opportunities that exist for
the commercially astute, organizationally integrated business.
More important, it offers insight to the recipe for 21st century
operations and the management of complex supply
ecosystems.” Tim Cummins, CEO, International Association
of Commercial and Contract Management “ A LIVING supply
chain requires a living company. The authors make a great
case for how Flex is creating a living company to thrive in the
living supply chain.” Tom Choi, Harold E. Fear on Eminent
Scholar Chair of Purchasing Management, Arizona State
University, Executive Director, CAPS Research “ To survive
we need to have an adaptive supply chain and capability to
both optimize and adapt simultaneously. This book begins to
describe the ability to shift from functional silos to E2E
Frictionless flow with the maturity to make E2E tradeoff
decisions as a key enabler for success.” Wayne Rothman,
Vice President, Enterprise Supply Chain Planning, Johnson &
Johnson “A fantastic read and excellent stories from Dr.
Handfield and Tom.” Joanne E. Wright, Vice President, IBM
Supply Chain ROBERT HANDFIELD, PhD, is Bank of
America University Distinguished Professor of Supply Chain
Management and Director of the Supply Chain Resource
Cooperative at North Carolina State University. The author of
four books and over 150 journal articles, Dr. Handfield
received his PhD in Opera
For undergraduate or MBA courses in Supply Chain
Management. This text takes a strategic, managerial, and
cross-functional view of supply chain management, enabling
managers to participate in the vision and implementation of
world-class supply chain networks. To achieve this, the book
introduces a Supply Chain Roadmap process model as a
guiding framework for designing and implementing integrated
supply chains. Students gain the knowledge and analytical
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tools to perform analysis and act as change agents within
their organizations.
Designed by practitioners for practitioners, Supply Chain
Management and Logistics: Innovative Strategies and
Practical Solutions provides a wide-spectrum resource on
many different aspects involved in supply chain management,
including contemporary applications. With contributions from
leading experts from all over the world, the book includes
innovative strategies and practical solutions that address
problems encountered by enterprise in management of
supply chain and logistics. It details general techniques and
specific approaches to a broad range of important, inspiring,
and unanswered questions in the field. The book is organized
around four major research themes in supply chain
management: 1) supply chain strategy and coordination, 2)
supply chain network optimization, 3) inventory management
in supply chain, and 4) financial decisions in supply chain.
The sequence of these themes helps transition from an
enterprise-wide framework to network design to operational
management to financial aspects of the supply chain. Each
individual theme also addresses the answer to a challenging
question as to how to go about applying quantitative tools to
real-life operations, resulting in practical solutions. As the
world moves toward more competitive and open markets,
effective supply chain management is of critical importance to
the success or failure of an enterprise. Despite a large
amount of research achieved in the past decades on the
supply chain management topic, many researchers and
practitioners are still devoting considerable efforts on the
emerging new problems. Designed to give you a collection of
topics that bridge the gap between the academic arena and
industrial practice, the book supplies a contemporary and upto-date review on the advanced theory, applications, and
practices of supply chain management, making it a rich
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resource for the design, analysis, and implementation of
supply chain management problems arising in a wide range
of industries.
The Quantitative Supply Chain represents a novel and
disruptive perspective on the optimization of supply chains. It
can be seen as a refoundation of many supply chain
practices, in particular regarding inventory forecasting, and
has been built to make the most of the latest statistical
approaches and vast computing resources that are available
nowadays.

Retail supply chain consists of multiple segments
from sales to distribution to finance. Retail
manufacturers rely on a complicated web of
suppliers. Customer demand and market competition
today requires extreme efficiency from end to end.
This book offers the retail supply chain executive
with the tools needed for full strategic advantage.
The new edition gives special attention to recent
challenges, such as vast technological change,
higher levels of customer personalization, and more
global supply chains.
Mounting emphasis on construction supply chain
management (CSCM) is due to both global sourcing
of materials and a shortage of labor. These factors
force increasing amounts of value-added work to be
conducted off-site deep in the supply chain.
Construction Supply Chain Management Handbook
compiles in one comprehensive source an overview
of the diverse research and examples of construction
supply chain practice around the world. Reflecting
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the emergence of CSCM as an important area of
multi-national research and practice, this volume
takes an interdisciplinary perspective with
contributions from leading international authors in
three major areas: production and operations
analysis, organizational perspectives, and
information technology. The book begins with a
survey of the current literature on modeling
construction supply chain production and describes
a set of approaches and methods for designing and
operating project supply chains with references to
design and materials production. It provides the
basic framework for understanding the challenges
and approaches to representing and improving
supply chain performance. The next section
recognizes the importance of considering
arrangements between the different firms involved in
designing, procuring, and assembling construction,
and reviews various perspectives to understanding
and improving organizational issues in the supply
chain. The final section provides an overview of a
range of information technologies that can contribute
to supply chain performance, as well as examples of
effective use. The organization and sourcing of
materials is increasingly complex across the global
construction industry. Construction clients are
demanding faster, more responsive construction
processes and higher quality facilities. This volume
provides an invaluable resource to understanding
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the implications of supply chain management, which
is sure to result in more effective construction project
execution.
Purchasing and Supply Management includes the
latest management, procurement, and negotiation
techniques and the authors have taken great care to
integrate the impact of global commerce on the
buyers job. Historically, purchasing evolved as a
weak part of manufacturing, gained its
independence, and expanded to a financial
contributer to a company's success. A major
challenge of the buying job is to manage supply
management. To do this, the buyer must know and
use the full range of techniques and procedures
available to the true professional. This book is
dedicated to these functions of supply and all they
entail.
From one of the world's leading consultants, authors
and practitioners in the area of supply chain
management comes the most extensive coverage of
the subject to date. Bringing more than 18 years of
experience in logistics, manufacturing, purchasing,
customer service, and supply chain management in
a wide variety of industries, William Copacino offers
his unique insight and recommendations in Supply
Chain Management. This important book provides
an overview of all areas of supply chain
management in a concise yet informative style. Any
busy executive or manager looking to deepen his or
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her understanding of supply chain management will
find this efficient reading. Ideal for manufacturers,
service companies, suppliers, distributors and
retailers in consumer product, electronic, automotive,
pharmaceutical and medical product industries.
Provides strategies, tools and techniques for both
executives and managers in production, purchasing,
inventory control, customer service, distribution and
accounting. Academicians will find it fits the growing
needs of students studying business and especially
production/operations management.
Blockchain and Supply Chain Management
combines discussions of blockchain and supply
chains, linking technologies such as artificial
intelligence, Internet of Things, satellite imagery, and
machine vision. The book examines blockchain’s
basic concepts, relevant theories, and its roles in
meeting key supply chain objectives. The book
addresses problems related to inefficiency, opacity,
and fraud, helping the digitization process,
simplifying the value creation process, and
facilitating collaboration. The book is balanced
between blockchain and supply chain application
and theory, covering the latest technological,
organizational and regulatory developments in
blockchain from a supply chain perspective. The
book discusses the opportunities, barriers, and
enablers of blockchain in supply chain policy, along
with legal and ethical implications. Supply chain
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management faces massive disruption with the
dynamic changes in global trade, the impact of
Covid-19, and technological innovation. Entire
industries are also being transformed by blockchain,
with some of the most promising applications in
supply chain management. Provides theoretical and
practical insights into both blockchain and supply
chains Features numerous illustrative case studies,
boxes, tables, and figures Examines blockchain's
impacts on supply chains in four key industries: Food
and beverage, healthcare, pharmaceuticals, and
finance
Never HIGHLIGHT a Book Again! Virtually all of the
testable terms, concepts, persons, places, and
events from the textbook are included. Cram101 Just
the FACTS101 studyguides give all of the outlines,
highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only
Cram101 is Textbook Specific. Accompanys:
9780131015043 .
The ability to build and also maintain a world class
logistics and distribution network is an essential
ingredient in the success of the world's leading
businesses, but keeping pace with changes in your
sector and in others is hard to do. With the Gower
Handbook of Supply Chain Management you will
need to look no further. Written by a team of leading
consultants with contributions from leading academic
experts, this book will help you to keep pace with the
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latest global developments in supply chain
management and logistics, and plan for the future.
This book has over thirty chapters with detailed
accounts of key topics and the latest developments,
from e-collaboration and CRM integration, to reverse
logistics and strategic sourcing, and includes case
studies from Asia, Europe and North America. It
looks at all aspects of operational excellence in
logistics and supply chain management. The Gower
Handbook of Supply Chain Management will help
managers to benchmark their operations against the
best-of-breed supply chains across the world. It
provides a unique single source of expert opinion
and experience.
The supply chain is at the heart of every successful business
organization's decision-making process. This textbook
explains how to create a winning supply chain management
strategy by spotlighting how senior executives in European
and US companies have turned their supply chains into
strategic weapons designed to convert threats, risks and
outside pressures into competitive advantages. Strategic
Supply Chain Management contains twenty real-world cases,
all of which have been field researched by a top author team
and tested out in the classroom. Each case adopts an
executive leadership perspective to illuminate the real
dilemmas faced by managers. The authors draw on their
extensive classroom and industry experience to ensure that
the writing style is geared towards an executive education
readership. This elite case package will provide a complete
teaching resource and authentic learning experience for MBA
and executive education classes in Supply Chain
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Management throughout the world.
Supply Chain ManagementFrom Vision to
ImplementationPearson College Division
Achieving the promise of e-business Two divergent
approaches exist in purchasing and supply management
organizations today, which give at least the perception of
conflicting direction: 1. Some organizations, counseled by
consultants and e-procurement software suppliers, but
without a clear understanding of current actual procurement
processes, have implemented expensive systems with the
expectations of tremendous savings and spectacular supply
chain improvements. The results often haven’t lived up to the
claims. 2. Many buyers and purchasing managers, failing to
grasp the potential benefits from e-procurement, have
resisted change, and not given their full support to system
improvements. Those who have delayed have missed the
opportunities of vastly improved processes and supplier
contributions. Both have valid viewpoints, but neither has
delivered on the true promise of supply chain improvements,
so the lessons of this book should benefit both. Active
supporters of e-procurement can benefit from understanding
the “nuts and bolts” approach to the fundamental supply
management processes in a global context. Moreover, buyers
and their managers with a better vision of the future will be
better prepared to adapt to and support the needed changes.
Supply Chain Management (SCM) was once a "pie in the sky"
concept that could not be fully achieved. A key barrier was
the cost of communicating with and coordinating among the
many independent suppliers in each supply chain. SCM is
possible because of three changes: technology has
developed that simplifies communication, new management
paradigms ha
The purpose of this book is to help you with the development
and implementation of a successful End-to-End Supply Chain
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Management - Strategy: optimising your processes from
manufacturer to retailer. This book answers four questions: How to develop an end-to-end supply chain - strategy? - How
to create the necessary supply chain infrastructure? - How to
make collaboration work between the partners in the
network? - How to plan and manage the supply chain flows?
It will enable you to: - Systematically improve your sales
productivity in the retail stores; - Enhance the operational /
qualitative performance of your processes and those of your
partners in the supply chain; - More effectively balance the
trade-off Time v Costs. This book provides you with: - A
Supply Chain System - Model: a framework to develop your
End-to-End Supply Chain; - 10 Strategic Building Blocks
which can be used as a toolkit; - 50 Lessons Learned based
on experiences from practice; - A strategic roadmap: to plan,
organise, lead and control your supply chain. The 2nd edition
has many new cases, toolboxes and a new chapter on
process management. In addition, more attention is given to
topics like procurement, demand planning, omnichanneling
and supply chain-design, -planning and -execution. For whom
has this book been written? This book is useful for thinkers
and practitioners! For everyone who wants to learn more
about supply chain management and the development and
implementation of an end-to-end supply chain strategy.
In today's rapidly changing business environment, strong
influence of globalization and information technologies drives
practitioners and researchers of modern supply chain
management, who are interested in applying different
contemporary management paradigms and approaches, to
supply chain process. This book intends to provide a guide to
researchers, graduate students and practitioners by
incorporating every aspect of management paradigms into
overall supply chain functions such as procurement,
warehousing, manufacturing, transportation and disposal.
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More specifically, this book aims to present recent
approaches and ideas including experiences and applications
in the field of supply chains, which may give a reference point
and useful information for new research and to those allied,
affiliated with and peripheral to the field of supply chains and
its management.
The growing power being exercised by today’s consumer is
causing significant paradigm shifts away from traditional
marketing. This is leading to a whole new take on the
structure and functioning of supply chain management
(SCM). It’s no longer so much about improving the
manufacturing process as it is improving the point and speed
of contact and the continued interaction that you have with
your customer. The Intimate Supply Chain: Leveraging the
Supply Chain to Manage the Customer Experience explores
how SCM can assist companies to grow and prosper in the
new global economy. It focuses on what the customer wants
from the supply chain and how organizations must restructure
their outdated business models to meet their customer’s
needs. Covering this dramatic shift in customer management,
David Ross, bestselling author and recognized industry
expert, demonstrates how to design and maintain an efficient
and up-to-date delivery channel, showcasing the methods
and technologies needed to adapt to the evolving, demanddriven market. Exceptionally practical in his approach, Ross
provides a new perspective that requires a broader mindset
about the structure and functioning of SCM. He explains how
effective management must start with the aim of getting
personal with customers in order to bring total value to their
shopping experience. Rather than concentrate on a range of
products, this work defines a roadmap that will lead to
increased empathy for your customers so that you will be able
to provide them with unbeatable and readily recognizable
value. When properly traveled, you will discover that it is a
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roadmap to increased profitability and market share.
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