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The fourth edition of Operations and Supply Chain Management: The Core
focuses on the important “core” concepts in the dynamic field of operations. Just
as lava flows from the core of the earth, operations and supply chain
management is the core of business. Material must flow through supply chain
processes to create cash output and input. This new edition has an increased
focus on supply chain analytics involving the analysis of data to better solve
business problems. Connect is the only integrated learning system that
empowers students by continuously adapting to deliver precisely what they need,
when they need it, and how they need it, so that your class time is more
engaging and effective.
'Supply Chain Management' illustrates the key drivers of good supply chain
management in order to help students understand what creates a competitive
advantage. It also provides strong coverage of analytic skills so that students can
gauge the effectiveness of the techniques described.
Essentials of Supply Chain ManagementJohn Wiley & Sons
The UK’s bestselling book on logistics and supply chain management – over
100,000 copies sold. Effective development and management of supply chain
networks helps businesses cut costs and enhance customer value. This updated
5th edition is a clear guide to all the key topics in an integrated approach to
supply chains. As well as new and updated examples and case studies, there are
two new chapters: Routes to Market: Many companies now have to manage
multiple distribution channels - this chapter covers strategic issues on how
companies “go to market” along with the cost implications of using alternative
channels. Service Logistics: As companies begin to sell performance rather than
physical product, this chapter explores the implications for logistics management
as the need to provide higher levels of service and customer support becomes
ever more critical.
Operations and Supply Management, as the title indicates, provides increased
emphasis on supply chain management in the 12e. The 12e continues its market
leading up-to-date coverage of service operations as well. The text includes
solved examples and problems, enough cases for MBA courses to use without
supplementing, and the industry leading technology support suite.
Streamline your studying and get the grade you want with PRINCIPLES OF
SUPPLY CHAIN MANAGEMENT: A BALANCED APPROACH, Second Edition.
With this textbook, you’ll learn from real case studies, as well as games--like The
Beer Game Supply Chain Management Simulation--how to understand and apply
supply chain management. The coverage in this text uses a broad brush to
encompass OM, purchasing, and logistics with a supply chain management
focus, covering a great deal of content that isn’t currently available elsewhere.
The book guides you through how all aspects of supply chain activity are
accomplished effectively and efficiently. It brings you the real world of supply
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chain management. The authors break down supply chain issues into
purchasing, operations, and logistics. This is one of the most--if not the
most--balanced supply chain management texts available, and it follows a natural
flow through the supply chain. The well-organized chapters include excellent
case studies, demonstrating the practical application of supply chain
management in the workplace. Profiles throughout the text reinforce the studies,
and help to reinforce your learning. This second edition also includes a number of
new cases, in addition to the previous 15 cases, all packaged on the Student CD.
Each of the 14 chapters includes revised and updated Supply Chain
Management in Action opening features, e-Business Connection features, Global
Perspective features, and company examples to ensure that current supply chain
management issues are covered in depth. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.
Providing a solid managerial perspective, PURCHASING AND SUPPLY CHAIN
MANAGEMENT, 6e draws from the authors' firsthand experiences and
relationships with executives and practitioners worldwide to present the most
current and complete coverage of today's supply management process. The text
includes critical developments from the field, such as cases from emerging
healthcare and service industries, procure-to-pay redesign, supply risk,
innovation, sustainability, collaboration, and much more. Students examine key
changes in supply management and the impact of the global economy and
ongoing business uncertainty on continuous cost and value management across
the supply chain. Numerous real-world cases and captivating examples help
students gain contextual insights and knowledge into the strategies, processes,
and practices of supply management--giving these future managers a thorough
understanding of the impact that purchasing and supply chain management have
on the competitive success and profitability of today's organizations. Important
Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
Gain a thorough understanding of the critical role of purchasing in the supply chain with one of
today's leading-edge strategy and purchasing books— SOURCING AND SUPPLY CHAIN
MANAGEMENT, 5E, International Edition. This turnkey solution provides current and complete
coverage that makes it not only a useful book, but also a valuable professional reference
tool.This edition presents the most recent critical developments in the field as well as the
impact of the recent recession and ongoing business uncertainty on today's supply chain. This
leading author team draws from firsthand experience and their relationships with executives
and practitioners worldwide to present numerous cases, memorable examples, and unique
insights that enable readers to better understand today's purchasing process.
The Second Edition of Purchasing and Supply Management focuses on the next generation of
professionals as it outlines the most current methods in purchasing and supply chain
management. With W.C. Benton's step-by-step approach, both students and professionals can
gain analytical purchasing skills. Real case studies and exercises help students transform
purchasing theory into purchasing practice and implementation. Some of the topics include
purchasing business processes, price cost analysis, professional services, and transportation,
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global, and healthcare purchasing. Dr. Benton has published more than one hundred articles in
the areas of purchasing management, inventory control, supply chain management, quality
assurance, and materials management. He has been ranked #1 out of 753 quality and quantity
researchers in operations management, has served as a consultant for IBM, RCA, Frigidaire,
and state Departments of Transportation, among others, and is the founder of the Purchasing
and Supply Management Association (PSMA) at the Fisher College of Business.
This interface is being recognized by business organizations as a key priority for management,
and both practitioners and academics alike have placed a greater emphasis on the need to
view the supply chain as a whole as the vehicle by which competitive advantage is achieved.
As well as drawing upon current research and the experience of firms worldwide, Marketing
Logistics uses numerous 'mini-cases' and vignettes to illustrate the key messages in each
chapter and bring the theory to life. This book is an invaluable resource for managers who
seek to understand more about the way in which the supply chain should be managed to
improve their organization's competitive position, as well as students undertaking degree-level
courses in marketing, logistics and supply chain management.
Strategic Logistics Management approaches the topic from a managerial perspective. Each
chapter introduces basic logistics concepts in a format that is useful for management decision
making.
Illustrating the key drivers in effective supply chain management. Supply Chain Management
illustrates the key drivers of good supply chain management in order to help readers
understand what creates a competitive advantage. The fifth edition continues to increase the
focus on global supply chain.
Managing Operations Across the Supply Chain is the first book to offer a global, supply chain
perspective of operations management – a treatment that embraces the foundations of
operations management but includes new frameworks, concepts, and tools to address the
demands of today and changing needs of the future. It reflects three key shifts in operations
management: 1. From a focus on the internal system to a focus on the supply chain 2. From a
local focus to a global focus 3. From an emphasis on tools and techniques to an emphasis on
systems, people, and processes
This is today's indispensable introduction to supply chain management for today's students
and tomorrow's managers – not yesterday's! Prof. Hokey Min focuses on modern business
strategies and applications – transcending obsolete logistics- and purchasing-driven
approaches still found in many competitive books. Focusing on outcomes throughout, The
Essentials of Supply Chain Management shows how to achieve continuous organizational
success by applying modern supply chain concepts. Reflecting his extensive recent experience
working with leading executives and managers, Min teaches highly-effective methods for
supply chain thinking and problem-solving. You'll master an integrated Total System Approach
that places functions like inventory control and transportation squarely in context, helping you
smoothly integrate internal and external functions, and establish effective inter-firm cooperation
and strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together Using
modern supply chain methods to improve customer satisfaction and quality Working with
cutting-edge supply chain technology and metrics Moving towards greater sustainability and
more effective risk management Working with core analytical tools to evaluate supply chain
practices and measure performance Legal, ethical, cultural, and environmental/sustainability
aspects of modern supply chain operations How to build a career in global supply chain
management The Essentials of Supply Chain Management will be an indispensable resource
for all graduate and undergraduate students in supply chain management, and for every
practitioner pursuing professional certification or executive education in the field.
Introduce students to the critical role of purchasing in the supply chain with one of today's
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leading-edge strategy and purchasing books--Monczka/Handfield/Giunipero/Patterson's
PURCHASING AND SUPPLY CHAIN MANAGEMENT, 5E. This turnkey solution provides
current and complete coverage that makes it not only a useful text, but also a valuable
professional reference tool for students. This edition presents the most recent critical
developments in the field, such as cases from emerging healthcare and the service industries
as well as procure-to-pay redesign, supply risk, innovation, sustainability, and collaboration.
Students examine the most important changes in supply management today and the impact of
the recent recession and ongoing business uncertainty on continuous cost and value
management across the supply chain. This leading author team draws from firsthand
experience and their relationships with executives and practitioners worldwide to present
unique, up-to-date insights that enable students to better understand today's purchasing
process. This edition's numerous cases and memorable examples help students gain
contextual insights and knowledge into the strategies, processes, and practices of purchasing.
As future managers, students become better equipped with a thorough understanding of the
impact that purchasing and supply chain management have on the competitive success and
profitability of today's organizations. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
Purchasing and Supply Chain Management introduces students to purchasing as it relates to
the supply chain and other functions and systems within an organization, such as marketing,
logistics, and operations. Author W. C. Benton, Jr. draws from more than 30 years of practice,
instruction, research, and consulting experience to teach students proactive collaboration,
negotiation, and analytics. Through a step-by-step approach, readers will gain data-driven
purchasing skills crucial for the next generation of professionals. The Fourth Edition is fully
updated with new real-world cases, the latest research, and current coverage of key trends in
the field. Included with this title: The password-protected Instructor Resource Site (formally
known as SAGE Edge) offers access to all text-specific resources, including a test bank and
editable, chapter-specific PowerPoint® slides. Learn more.
For courses in Operations and Supply Chain Management. An Integrated Approach to
Operations and Supply Chain Management Introduction to Operations and Supply Chain
Management is an integrated, comprehensive introduction to both Operations and Supply
chain management topics. The text remains engaging and brief while integrating all of the
major concepts of both subjects in one cohesive source. The 4th Edition contains updated
chapter content and thorough coverage of analytical tools and techniques that apply to
Operations and Supply Chain Management. Introduction to Operations and Supply Chain
Management explores two essential, introductory business subjects in an interesting and
relatable manner by providing students with real world examples and easy-to-understand
material. The full text downloaded to your computer With eBooks you can: search for key
concepts, words and phrases make highlights and notes as you study share your notes with
friends eBooks are downloaded to your computer and accessible either offline through the
Bookshelf (available as a free download), available online and also via the iPad and Android
apps. Upon purchase, you will receive via email the code and instructions on how to access
this product. Time limit The eBooks products do not have an expiry date. You will continue to
access your digital ebook products whilst you have your Bookshelf installed.
Global Logistics and Supply Chain Management is a comprehensive, fully up-to-date
introduction to the subject. Addressing both practical and strategic perspectives, this revised
and updated fourth edition offers readers a balanced and integrated presentation of Logistics
and Supply Chain Management (LSCM)concepts, practices, technologies, and applications.
Contributions from experts in specific areas of LSCM provide readers with real-world insights
on supply chain relationships, transport security, inventory management, supply chain designs,
the challenges inherent to globalization and international trade, and more. The text examines
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how information, materials, products, and services flow across the public and private sectors
and around the world. Detailed case studies highlight LSCM practices and strategies in a wide
range of contexts, from humanitarian aid and pharmaceutical supply chains to semi-automated
distribution centers and port and air cargo logistics. Examples of LSCM in global corporations
such as Dell Computer and Jaguar Land Rover highlight the role of new and emerging
technologies. This edition features new and expanded discussion of contemporary topics
including sustainability, supply chain vulnerability, and reverse logistics, and places greater
emphasis on operations management.
Updated with the latest practices, trends, and developments from the field, PRINCIPLES OF
SUPPLY CHAIN MANAGEMENT: A BALANCED APPROACH, 4E guides students step by
step through the management of all supply chain activity while addressing real-world concerns
related to domestic and global supply chains. Comprehensive, one-of-a-kind coverage
encompasses operations, purchasing, logistics, and process integration. The text follows the
natural flow through the supply chain--resulting in one of the most balanced approaches
available. Well-organized chapters demonstrate the practical applications of supply chain
management in today's workplace, and intriguing SCM Profiles provide abundant real-world
business examples. In addition, the fourth edition includes revised and expanded end-ofchapter questions and problems. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
- Dr Tony Whiteing, University of HuddersfieldAlan Harrison is Professor of Operations and
Logistics at Cranfield School of Management, and Director of Research at Cranfield Centre for
Logistics and Transportation. Remko van Hoek is Professor of Supply Chain Management at
Cranfield Centre for Logistics and Transportation. He is also Managing Director of the
Operations Management Roundtable at the Corporate Executive Board, based in Washington
D.C., USA.
Effective development and management of a supply chain network is an invaluable source of
sustainable advantage in today’s turbulent global marketplace, where demand is difficult to
predict and supply chains need to be more flexible as a result. This updated 4th edition of the
bestselling Logistics and Supply Chain Management is a clear-headed guide to all the key
topics in an integrated approach to supply chains, including: • The link between logistics and
customer value. • Logistics and the bottom line measuring costs and performance. • Creating
a responsive supply chain. • Managing the global pipeline. • Managing supply chain
relationships. • Managing risk in the supply chain. • Matching supply and demand. • Creating
a sustainable supply chain. • Product design in the supply chain.
This text introduces readers to the key principles underlying purchasing and supply chain
management. It provides them with an in-depth discussion of purchasing and supply issues
both from a strategic and managerial perspective.
The world today faces global competition. The supply chain is a vital part of the globalization
process. Presenting a global view of the scope and complexity of supply chain management,
this book reflects the rapid change that has taken place within the supply chain and its
environment. This third edition has been fully updated with recent changes in concepts,
technology, and practice. Integration and collaboration are keywords in future competition.
Firms must be agile and lean at the same time. The book gives an insightful overview of the
conceptual foundations of the global supply chain, as well as current examples of the best
practice of managing supply chains in a global context.
Supply Chain Management concerns organizational aspects of integrating legally separated
firms as well as coordinating materials and information flows within a production-distribution
network. The book provides insights regarding the concepts underlying APS, with special
emphasis given to modelling supply chains and successfully implementing APS in industry.
Understanding is enhanced through the use of case studies as well as an introduction to the
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solution algorithms used.
Authored by a team of experts, the new edition of this bestseller presents practical techniques
for managing inventory and production throughout supply chains. It covers the current context
of inventory and production management, replenishment systems for managing individual
inventories within a firm, managing inventory in multiple locations and firms, and production
management. The book presents sophisticated concepts and solutions with an eye towards
today’s economy of global demand, cost-saving, and rapid cycles. It explains how to decrease
working capital and how to deal with coordinating chains across boundaries.
Purchasing and Supply Chain Management, 3rd Edition is a turnkey solution for providing
current and thorough coverage for this critical area of the supply chain. This book is not only a
text but a reference as well and is now established as one of the leading-edge strategy and
purchasing books. Students gain contextual insights and knowledge into the strategies,
processes, and practices of purchasing through use of the many cases and examples.
Because of their relationships with executives and practitioners worldwide, the authors are able
to present unique and up-to-date insights that lead to greater understanding of the purchasing
process. Purchasing and Supply Chain Management provides a hands-on, applied approach
that has been thoroughly tested with student audiences to ensure learning success.
Designing and Managing the Supply Chain, 3/e provides state-of-the-art models, concepts,
and solution methods that are important for the design, control, operation, and management of
supply chain systems. In particular, the authors attempt to convey the intuition behind many
key supply chain concepts and to provide simple techniques that can be used to analyze
various aspects of the supply chain. Topical coverage reflects the authors’ desire to introduce
students to those aspects of supply chain management that are critical to the success of a
business. Although many essential supply chain management issues are interrelated, the
authors strive to make each chapter as self-contained as possible, so that the reader can refer
directly to chapters covering topics of interest. Each chapter utilizes numerous case studies
and examples, and mathematical and technical sections can be skipped without loss of
continuity. The 3rd edition represents a substantial revision. While the structure and philosophy
were kept intact, the authors placed an increasing importance on finding or developing
effective frameworks that illustrate many important supply chain issues. At the same time,
motivated by new developments in industry, they added material on a variety of topics new to
the book while increasing the coverage of others.
Supply chain logistics management. Supply chain logistics operations. Supply chain logistics
design. Supply chain logistics administration.
Russell and Taylor's Operations and Supply Chain Management, 9th Edition is designed to
teach students how to analyze processes, ensure quality, create value, and manage the flow of
information and products, while creating value along the supply chain in a global environment.
Russell and Taylor explain and clearly demonstrate the skills needed to be a successful
operations manager. Most importantly, Operations Management, 9th Edition makes the
quantitative topics easy for students to understand and the mathematical applications less
intimidating. Appropriate for students preparing for careers across functional areas of the
business environment, this text provides foundational understanding of both qualitative and
quantitative operations management processes.
Fully revised and expanded, the Second Edition contains valuable tips, techniques, illustrative
real-world examples, exhibits, and best practices. This handy and concise paperback will help
you stay up to date on the newest thinking, strategies, developments, and technologies in
supply chain management. "Michael Hugos presents the core concepts and techniques of
supply chain management in a clear, concise, and easily readable style for those desiring an
introduction to the subject or for those wanting to refine their understanding and application of
supply chain issues. The case studies and executive insights are very useful in illustrating how
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to effectively employ supply chains to enable companies to accomplish their business goals."
-Perry J. Gaid, Vice President of Purchasing, OneSource Facility Services, Inc. "My company
is involved in both manufacturing and distribution. Mr. Hugos's book provides a valuable
framework of concepts and techniques that people at all levels of the company can use to
organize and improve our supply chain management capabilities and tie them to our business
strategy." -Grant Watkinson, Ph.D., President, Coastwide Laboratories, Inc. Praise for the First
Edition "An excellent introduction into supply chain management . . . a book you should own
and loan out to others frequently." -Supply Management "In clear and concise prose, this lean
book outlines the most crucial tenets and concepts of supply chain management." -Supply
Chain Management Review The Wiley Essentials Series-because the business world is always
changing...and so should you.
Successful companies must strive to improve business processes on a comprehensive,
coordinated level. Integral Logistics Management: Planning and Control of Comprehensive
Supply Chains, Second Edition examines logistics in areas beyond the flow of goods,
investigating administrative and planning logistics, or process control. What's New in the
Second Edition: A review of E-business developments Additional concepts in transcorporate
supply chain management Expanded treatment of master planning Sections on distribution
planning and control More details on safety stock calculation and service level vs. fill rate
Revised chapter on the process industry Comprehensive extension and update of terminology
per CPIM exam content manual, covering all five CPIM modules More examples from real
industrial practice Keywords at the end of each chapter, as well as scenarios and exercises,
many of which include interactive, online elements This volume presents the characteristics,
tasks, methods, and techniques of planning and control, detailing innovations in supply chain
management, Just-in-Time, Enterprise and Manufacturing Resource Planning (ERP and MRP
II), one-of-a-kind production, manufacturing in the process industry, and more. It provides
students, industrial engineers, business managers, computer scientists, and other
professionals with critical information for improving processes within both manufacturing and
service industries.
The bestselling guide to the field, updated with the latest innovations Essentials of Supply
Chain Management is the definitive guide to the field, providing both broad coverage and
necessary detail from a practical, real-world perspective. From clear explanation of
fundamental concepts to insightful discussion of supply chain innovation, this book offers
students and professionals a comprehensive introduction with immediately-applicable
understanding. The fourth edition has been updated to reflect the current state of the field, with
coverage of the latest technologies and new case studies that illustrate critical concepts in
action. Organized for easy navigation and ease-of-use, this invaluable guide also serves as a
quick reference for managers in the field seeking tips and techniques for maximizing efficiency
and turning the supply chain into a source of competitive advantage. The supply chain
underpins the entire structure of manufacturing and retailing. Well-run, it can help a company
become a global behemoth—or, if poorly-managed, it can sink a company before the product
ever sees the light of day. The supply chain involves many moving parts, constantly-changing
variables, and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful skill. This book
takes you inside the supply chain to show you what you need to know. Understand the
fundamental concepts behind supply chain management Learn how supply chains work, and
how to measure their performance Explore the ways in which innovation is improving supply
chains around the world Examine the supply chain as a source of competitive advantage
Whether you’re at the front or the back of your supply chain, your business is affected by
every other company and event in the chain. Deep understanding and a host of practical skills
are required to accurately predict, react to, and manage the ever-changing stream of events
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that could potentially disrupt the flow. Essentials of Supply Chain Management prepares you to
take on the challenge and succeed.
All businesses strive for excellence in today’s technology-based environment in which
customers want solutions at the touch of a button. This highly regarded textbook provides indepth coverage of the principles of operations and supply chain management and explains
how to design, implement, and maintain processes for sustainable competitive advantage. This
text offers a unique combination of theory and practice with a strategic, results-driven
approach. Now in its fourth edition, Operations Management for Business Excellence has been
updated to reflect major advances and future trends in supply chain management. A new
chapter on advanced supply chain concepts covers novel logistics technology, information
systems, customer proximity, sustainability, and the use of multiple sales channels. As a
platform for discussion, the exploration of future trends includes self-driving vehicles,
automation and robotics, and omnichannel retailing. Features include: A host of international
case studies and examples to demonstrate how theory translates to practice, including Airbus,
Hewlett Packard, Puma, and Toyota. A consistent structure to aid learning and retention: Each
chapter begins with a detailed set of learning objectives and finishes with a chapter summary,
a set of discussion questions and a list of key terms. Fully comprehensive with an emphasis on
the practical, this textbook should be core reading for advanced undergraduate and
postgraduate students of operations management and supply chain management. It would
also appeal to executives who desire an understanding of how to achieve and maintain
‘excellence’ in business. Online resources include lecture slides, a glossary, test questions,
downloadable figures, and a bonus chapter on project management.
Copyright: bd149d350c5db9ce21d09a1a2f7903ec

Page 8/8

Copyright : www.treca.org

