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The must-read summary of Stephen M. Covey's book "The Speed of Trust: The One Thing That Changes Everything". This complete
summary of the ideas from Stephen M. Covey's book "The Speed of Trust" shows that trust is a hard-nosed business asset which can deliver
quantifiable economic value. This helpful outline will help you to manage this asset, by giving you ways to build and enhance trust, both in
and outside your business. Added-value of this summary: • Save time • Understand the key concepts • Expand your business knowledge To
learn more, read "The Speed of Trust" and discover how to win people's trust for better results!
“People are our most important asset." Every company pays lip service to this platitude, but how many companies really embrace it? People
are what sustain—or ruin—your brand. If your people are not excited about the company, indifferent, or even alienated from it, your competitive
advantage will disappear. In The Ultimate Competitive Advantage, FranklinCovey experts Shawn D. Moon and Sue Dathe-Douglass lay out
the steps leaders can take to tap into their companies' most valuable and unique resource: people. When you promote a company of
proactive and engaged employees who create a winning culture, sustain it, leverage it, and make it work no matter what comes your way,
your business rises above the rest. From the company that brought you The 7 Habits of Highly Effective People, The Ultimate Competitive
Advantage offers six highly effective practices that will propel your company to success by unleashing the potential of your people. Each
practice in The Ultimate Competitive Advantage is based on fundamental principles that hold true across all industries, from the necessity of
being proactive to the importance of building win-win relationships. Implementing these practices is the key to making a distinctive difference
in the marketplace. The Ultimate Competitive Advantage will enable your company to achieve remarkable results and become an industry
standout by leveraging your most important asset: your people.
Every team needs a leader, but why do we so often take that to mean that the appropriate workplace team needs to consist of one gem of a
worker complemented with a bunch of obedient order-takers and yes men? What if the complementary fits between the team members were
not with how well they performed the tasks handed down to them but with how they all used their unique strengths to share knowledge, push
the envelope, and lead together in the challenge before them?The team of authors behind A Team of Leaders wants to show readers how to
design systems within their organization and management procedures that nurture the leadership potential of every employee, not just the
ones they ear-marked as having potential for promotion. The proven principles and techniques within these invaluable pages include:• The
Five-Stage Team Development Model that maps the transition from traditional to self-directed teams• Best practices in team process design
• A Team Value Creation Tool that allows members to appreciate the significance of what they contribute each day• Visual Management •
And moreThe key to your company’s success is creating successful teams of leaders combining their individual talents and strengths into a
single, unstoppable driving force. The fresh approach taught in this indispensable guide will transform passive groups of disparate people into
the effective teams of leaders you didn’t know was possible to have.
A fresh, effective, and enduring way to lead—starting with your next interaction Most leaders feel the inevitable interruptions in their jam-
packed days are troublesome. But in TouchPoints, Conant and Norgaard argue that these—and every point of contact with other people—are
overlooked opportunities for leaders to increase their impact and promote their organization's strategy and values. Through previously untold
stories from Conant's tenure as CEO of Campbell Soup Company and Norgaard's vast consulting experience, the authors show that a
leader's impact and legacy are built through hundreds, even thousands, of interactive moments in time. The good news is that anyone can
develop "TouchPoint" mastery by focusing on three essential components: head, heart, and hands. TouchPoints speaks to the theory and
craft of leadership, promoting a balanced presence of rational, authentic, active, and wise leadership practices. Leadership mastery in the
smallest and otherwise ordinary moments can transform aimless activity in individuals and entropy in organizations into focused energy—one
magical moment at a time.
A bold new approach to performance by one of the top coaches in the country. In trying to improve-on the playing field, in the office, or even
at home-most people seek out new information to get to the next level. They read a book, attend a class, or hire an expert to give them an
edge. But Alan Fine, an accomplished tennis, golf, and executive coach and a renowned authority on peak performance, believes that this
"outside-in" method is precisely what's holding you back from doing your best work. He's found the biggest obstacle to improved performance
isn't not knowing what to do; it's not doing what you already know. Ironically, the quest for information and instructions designed to help you
get ahead can often interfere with your ability to focus on doing something. Fine reveals his simple and proven approach to achieving
breakthrough performance. It starts with reducing the interference that blocks your potential through an amazing process called G.R.O.W.
(Goal, Reality, Options, Way Forward). No matter who you are or what you do, You Already Know How to Be Great will help you eliminate
what is standing in the way of your goals.
In the 7 Habits series, international bestselling author Stephen R. Covey showed us how to become as effective as it is possible to be. In his
long-awaited new book, THE 8th HABIT, he opens up an entirely new dimension of human potential, and shows us how to achieve greatness
in any position and any venue. All of us, Covey says, have within us the means for greatness. To tap into it is a matter of finding the right
balance of four human attributes: talent, need, conscience and passion. At the nexus of these four attributes is what Covey calls voice - the
unique, personal significance we each possess. Covey exhorts us all to move beyond effectiveness into the realm of greatness - and he
shows us how to do so, by engaging our strengths and locating our powerful, individual voices. Why do we need this new habit? Because we
have entered a new era in human history. The world is a profoundly different place than when THE 7 HABITS OF HIGHLY EFFECTIVE
PEOPLE was originally published in 1989. The challenges and complexity we face today are of a different order of magnitude. We enjoy far
greater autonomy in all areas of our lives, and along with this freedom comes the expectation that we will manage ourselves, instead of being
managed by others. At the same time, we struggle to feel engaged, fulfilled and passionate. Tapping into the higher reaches of human genius
and motivation to find our voice requires a new mindset, a new skill-set, a new tool-set - in short, a whole new habit.
Imagine what you could do with the time you spend writing emails every day. Complexity is killing companies' ability to innovate and adapt,
and simplicity is fast becoming the competitive advantage of our time. Why Simple Wins helps leaders and their teams move beyond the
feelings of frustration and futility that come with so much unproductive work in today's corporate world to create a corporate culture where
valuable, essential, meaningful work is the norm. By learning how to eliminate redundancies, communicate with clarity, and make
simplification a habit, individuals and companies can begin to recognize which activities are time-sucks and which create lasting value. Lisa
Bodell's simplification method has several unique principles: Simplification is a skill that's available to us all, yet very few leaders use it.
Simplification is the right thing to do--for our customers, for our company, and for each other. Operating with simplification as our core
business model will make it easier to be respectful of each other's time. Simplification drives culture, and culture in turn drives employee
engagement, customer relations, and overall productivity. This book is inspired by Bodell's passion for eliminating barriers to innovation and
productivity. In it, she explains why change and innovation are so hard to achieve--and it's not what you might expect. The reality is this: we
spend our days drowning in mundane tasks like meetings, emails, and reports. These are often self-created complexities that prevent us from
getting to the meaningful work that truly matters. Using simple stories and techniques, Why Simple Wins shows that by using simplicity as an
operating principle, we can eliminate the busy work that puts a chokehold on us every day, and instead spend time on the work that we value.
Outsmart the traps that are holding you back from success! Trap Tales is your guide to avoiding the seven obstacles that ensnare people
every day. We all fall into traps, and we often don’t even realize it until we’re deeply entrenched. Like quicksand, traps are easy to step into,
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but difficult to escape—it seems that the harder we try to climb out, the deeper we sink. But what if there were another way? What if we knew
the right strategies to escape the traps we have fallen into? What if we could spot traps from a distance, and avoid them entirely? In this
book, authors David M. R. Covey and Stephan M. Mardyks train you in the art of Trapology. You’ll meet Alex and Victoria, who have fallen
into traps you’re sure to recognize. As you read their stories, you’ll learn about the seven most common traps in life and work, and how even
the smartest and seemingly most accomplished people find themselves stuck and unable to see their way out. Traps are masters of disguise,
but there are telltale signs that give them away every time. If you discover that you’re trapped right now, consider this book your lifeline—the
lessons contained in Trap Tales will teach you how to escape these traps and how to sidestep them in the future. This book, unlike most
books, offers counter-intuitive strategies and unconventional wisdom to: • Learn the seven biggest traps in life and work that catch people
unaware • Identify the traps that are holding you back right now • Discover your escape route and climb out of the quicksand • Become a
“Trapologist” and avoid traps altogether The core message of Trap Tales is hope—the belief that anybody can change the trajectory of their
life, at any stage of their life. Stop letting traps steal your time, money, energy, and happiness—Trap Tales provides survival training of a
different sort, allowing you to write your own tale of success.
An entertaining and inspiring account of conquering the fear of rejection, offering a completely new perspective on how to
turn a no into a yes. Jia Jiang came to the United States with the dream of being the next Bill Gates. But despite early
success in the corporate world, his first attempt to pursue his entrepreneurial dream ended in rejection. Jia was crushed,
and spiraled into a period of deep self doubt. But he realized that his fear of rejection was a bigger obstacle than any
single rejection would ever be, and he needed to find a way to cope with being told no without letting it destroy him. Thus
was born his "100 days of rejection" experiment, during which he willfully sought rejection on a daily basis--from
requesting a lesson in sales from a car salesman (no) to asking a flight attendant if he could make an announcement on
the loud speaker (yes) to his famous request to get Krispy Kreme doughnuts in the shape of Olympic rings (yes, with a
viral video to prove it). Jia learned that even the most preposterous wish may be granted if you ask in the right way, and
shares the secret of successful asking, how to pick targets, and how to tell when an initial no can be converted into
something positive. But more important, he learned techniques for steeling himself against rejection and ways to develop
his own confidence--a plan that can't be derailed by a single setback. Filled with great stories and valuable insight,
Rejection Proof is a fun and thoughtful examination of how to overcome fear and dare to live more boldly.
Children in today's world are inundated with information about who to be, what to do and how to live. But what if there
was a way to teach children how to manage priorities, focus on goals and be a positive influence on the world around
them? The Leader in Meis that programme. It's based on a hugely successful initiative carried out at the A.B. Combs
Elementary School in North Carolina. To hear the parents of A. B Combs talk about the school is to be amazed. In 1999,
the school debuted a programme that taught The 7 Habits of Highly Effective Peopleto a pilot group of students. The
parents reported an incredible change in their children, who blossomed under the programme. By the end of the following
year the average end-of-grade scores had leapt from 84 to 94. This book will launch the message onto a much larger
platform. Stephen R. Covey takes the 7 Habits, that have already changed the lives of millions of people, and shows how
children can use them as they develop. Those habits -- be proactive, begin with the end in mind, put first things first, think
win-win, seek to understand and then to be understood, synergize, and sharpen the saw -- are critical skills to learn at a
young age and bring incredible results, proving that it's never too early to teach someone how to live well.
A counterintelligence expert shows readers how to use trust to achieve anything in business and in life. Robin Dreeke is
a 28-year veteran of federal service, including the United States Naval Academy, United States Marine Corps. He served
most recently as a senior agent in the FBI, with 20 years of experience. He was, until recently, the head of the
Counterintelligence Behavioral Analysis Program, where his primary mission was to thwart the efforts of foreign spies,
and to recruit American spies. His core approach in this mission was to inspire reasonable, well-founded trust among
people who could provide valuable information. The Code of Trust is based on the system Dreeke devised, tested, and
implemented during years of field work at the highest levels of national security. Applying his system first to himself, he
rose up through federal law enforcement, and then taught his system to law enforcement and military officials throughout
the country, and later to private sector clients. The Code of Trust has since elevated executives to leadership, and
changed the culture of entire companies, making them happier and more productive, as morale soared. Inspiring trust is
not a trick, nor is it an arcane art. It’s an important, character-building endeavor that requires only a sincere desire to be
helpful and sensitive, and the ambition to be more successful at work and at home. The Code of Trust is based on 5
simple principles: 1) Suspend Your Ego 2) Be Nonjudgmental 3) Honor Reason 4) Validate Others 5) Be Generous To be
successful with this system, a reader needs only the willingness to spend eight to ten hours learning a method of trust-
building that took Robin Dreeke almost a lifetime to create.
The revolutionary guide that challenged businesses around the world to stop selling to their buyers and start answering
their questions to get results; revised and updated to address new technology, trends, the continuous evolution of the
digital consumer, and much more In today’s digital age, the traditional sales funnel—marketing at the top, sales in the
middle, customer service at the bottom—is no longer effective. To be successful, businesses must obsess over the
questions, concerns, and problems their buyers have, and address them as honestly and as thoroughly as possible.
Every day, buyers turn to search engines to ask billions of questions. Having the answers they need can attract
thousands of potential buyers to your company—but only if your content strategy puts your answers at the top of those
search results. It’s a simple and powerful equation that produces growth and success: They Ask, You Answer. Using
these principles, author Marcus Sheridan led his struggling pool company from the bleak depths of the housing crash of
2008 to become one of the largest pool installers in the United States. Discover how his proven strategy can work for
your business and master the principles of inbound and content marketing that have empowered thousands of
companies to achieve exceptional growth. They Ask, You Answer is a straightforward guide filled with practical tactics
and insights for transforming your marketing strategy. This new edition has been fully revised and updated to reflect the
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evolution of content marketing and the increasing demands of today’s internet-savvy buyers. New chapters explore the
impact of technology, conversational marketing, the essential elements every business website should possess, the rise
of video, and new stories from companies that have achieved remarkable results with They Ask, You Answer. Upon
reading this book, you will know: How to build trust with buyers through content and video. How to turn your web
presence into a magnet for qualified buyers. What works and what doesn’t through new case studies, featuring real-
world results from companies that have embraced these principles. Why you need to think of your business as a media
company, instead of relying on more traditional (and ineffective) ways of advertising and marketing. How to achieve buy-
in at your company and truly embrace a culture of content and video. How to transform your current customer base into
loyal brand advocates for your company. They Ask, You Answer is a must-have resource for companies that want a fresh
approach to marketing and sales that is proven to generate more traffic, leads, and sales.
In the tradition of Octavia Butler, here is radical self-help, society-help, and planet-help to shape the futures we want.
Change is constant. The world, our bodies, and our minds are in a constant state of flux. They are a stream of ever-
mutating, emergent patterns. Rather than steel ourselves against such change, Emergent Strategy teaches us to map
and assess the swirling structures and to read them as they happen, all the better to shape that which ultimately shapes
us, personally and politically. A resolutely materialist spirituality based equally on science and science fiction: a wild
feminist and afro-futurist ride! adrienne maree brown, co-editor of Octavia’s Brood: Science Fiction from Social Justice
Movements, is a social justice facilitator, healer, and doula living in Detroit.
Without trust, people and businesses fail. Trusted Leader provides a framework for building trust so that you and your
organizations can perform at your best. “A lack of trust is your biggest expense,” says Wall Street Journal bestselling
author David Horsager. Without trust, transactions cannot occur. Without trust, influence is destroyed. Without trust,
leaders lose their people. Trust can be either your most vulnerable weakness or your greatest asset. Horsager introduces
readers to his Eight Pillars of Trust through the journey of a senior leader who thought success was certain. Follow CEO
Ethan Parker as he discovers the power of trust and how to apply it amid the complexities of leadership, change, and
culture transformation. The Eight Pillars of Trust (Clarity, Compassion, Character, Competency, Commitment,
Connection, Contribution, and Consistency) are based on Horsager's original research and extensive experience working
with Fortune 500 companies and top government agencies around the globe. In addition to the business parable, this
book is rich in practical advice for implementing each of the Eight Pillars. You will learn strategies to increase alignment,
overcome attrition, and get absolutely clear on executing your top priorities. Horsager offers a road map for how to
become the most trusted expert in your industry.
"Time management for the 21st century"--Cover.
The son of the author of the best-selling 7 Habits series explains how trust is a key catalyst for personal and
organizational success in the twenty-first century, in a guide for businesspeople that demonstrates how to inspire trust
while overcoming bureaucratic obstacles. 100,000 first printing.
From Stephen R. Covey's eldest son come a revolutionary book that will guide business leaders, public figures and their organizations
towards unprecedented productivity and satisfaction. Trust, says Stephen M. R. Covey, is the very basis of the 21st century's global
economy, but its power is generally overlooked and misunderstood. Covey shows you how to inspire immediate trust in everyone you
encounter - colleagues, constituents, the marketplace - allowing you to forego the time-killing and energy-draining check and balance
bureaucracies that are so often relied upon in lieu of actual trust.
Builds on the philosophies introduced in the best-selling The Speed of Trust to counsel professionals on how to promote trustworthy
relationships in a time of extreme distrust, sharing hundreds of international examples about individuals, teams and organizations that have
reaped the benefits of establishing trust in their business dealings.
The SPEED of TrustThe One Thing That Changes EverythingSimon and Schuster
The Catalyst Effect powerfully shows readers how to expand their impact beyond job boundaries to elevate the performance of their teams
and ultimately the overall organization. It describes how individuals can "lead from wherever they are" regardless of their role or title. The
authors provide a practical, research-based roadmap for developing and applying 12 key competencies to multiply one's impact. As a result,
the group and organization achieve greater success; team dynamics improve; and individuals reap greater fulfillment, build stronger skills,
and grow in stature while magnifying their value. Real examples from business, sports, the arts, and not-for-profits bring the techniques to life
and illustrate how to apply them--making this book a valuable resource for professionals and leaders alike.
The secret to achieving balance is revealed in this groundbreaking new take on an ancient subject, with advice on how to use technology
effectively, align resources, and succeed in work and family duties. Reprint. 15,000 first printing.
In an unorthodox approach, Georgetown University professor Cal Newport debunks the long-held belief that "follow your passion" is good
advice, and sets out on a quest to discover the reality of how people end up loving their careers. Not only are pre-existing passions rare and
have little to do with how most people end up loving their work, but a focus on passion over skill can be dangerous, leading to anxiety and
chronic job hopping. Spending time with organic farmers, venture capitalists, screenwriters, freelance computer programmers, and others
who admitted to deriving great satisfaction from their work, Newport uncovers the strategies they used and the pitfalls they avoided in
developing their compelling careers. Cal reveals that matching your job to a pre-existing passion does not matter. Passion comes after you
put in the hard work to become excellent at something valuable, not before. In other words, what you do for a living is much less important
than how you do it. With a title taken from the comedian Steve Martin, who once said his advice for aspiring entertainers was to "be so good
they can't ignore you," Cal Newport's clearly written manifesto is mandatory reading for anyone fretting about what to do with their life, or
frustrated by their current job situation and eager to find a fresh new way to take control of their livelihood. He provides an evidence-based
blueprint for creating work you love, and will change the way you think about careers, happiness, and the crafting of a remarkable life.
***A WALL STREET JOURNAL BESTSELLER*** From the organizational experts at FranklinCovey, an essential guide to becoming the great
manager every team deserves. A practical must-read, FranklinCovey’s Everyone Deserves a Great Manager is the essential guide for the
millions of people all over the world making the challenging and rewarding leap to manager. Based on nearly a decade of research on what
makes managers successful—and includes new ways of thinking, tips and techniques—this volume has been field-tested with hundreds of
thousands of managers all over the world. Organized under four main roles every manager is expected to fill, Everyone Deserves a Great
Manager focuses on how to lead yourself, people, teams, and change. Readers can start anywhere and go everywhere with this
guide—depending on their current problem or time constraint. They can pick up a helpful tip in ten minutes or glean an entire skillset with
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deeper reading. The goal is for the busy manager to know what to do and how to do it without interrupting their regular workflow. Each role
highlights the current, authentic problems managers face and briefly explores the limiting mindsets or common mistakes that led to those
problems. With skill-based chapters that cover managerial skills like one-on-ones, giving feedback, delegating, hiring, building team culture,
and leading remote teams, the book also includes more than thirty unique tools, such as a prep worksheets and a list of behavioral questions
for your next interview. An approachable, engaging style using real-world stories, Everyone Deserves a Great Manager provides the blueprint
for becoming the great manager every team deserves.
Argues that the foundation of success in business and personal pursuits is building trust, and outlines how to implement the eight pillars of
trust in order to enjoy better relationships, reputations, and results.
A revolutionary guidebook to achieving peace of mind by seeking the roots of human behavior in character and by
learning principles rather than just practices. Covey's method is a pathway to wisdom and power.
Issues of trust come attached to almost every human interaction, yet few people realise how powerfully their ability to
determine trustworthiness predicts future success. David DeSteno's cutting-edge research on reading trust cues with
humanoid robots excited widespread media interest. In The Truth about Trust, this renowned psychologist shares his
findings and debunks numerous popular beliefs. From education and business to romance and dieting, this book offers
new insights and practical takeaways that will change how readers communicate and make decisions.
An eminent therapist explains what makes couples compatible and how to sustain a happy marriage. For the past thirty-
five years, John Gottman’s research has been internationally recognized for its unprecedented ability to precisely
measure interactive processes in couples and to predict the long-term success or failure of relationships. In this
groundbreaking book, he presents a new approach to understanding and changing couples: a fundamental social skill
called “emotional attunement,” which describes a couple’s ability to fully process and move on from negative emotional
events, ultimately creating a stronger relationship. Gottman draws from this longitudinal research and theory to show how
emotional attunement can downregulate negative affect, help couples focus on positive traits and memories, and even
help prevent domestic violence. He offers a detailed intervention devised to cultivate attunement, thereby helping couples
connect, respect, and show affection. Emotional attunement is extended to tackle the subjects of flooding, the story we
tell ourselves about our relationship, conflict, personality, changing relationships, and gender. Gottman also explains how
to create emotional attunement when it is missing, to lay a foundation that will carry the relationship through difficult
times. Gottman encourages couples to cultivate attunement through awareness, tolerance, understanding, non-defensive
listening, and empathy. These qualities, he argues, inspire confidence in couples, and the sense that despite the
inevitable struggles, the relationship is enduring and resilient. This book, an essential follow-up to his 1999 The Marriage
Clinic, offers therapists, students, and researchers detailed intervention for working with couples, and offers couples a
roadmap to a stronger future together.
In the ten years since its publication, The 7 Habits of Highly Effective People has become a worldwide phenomenon, with
more than twelve million readers in thirty-two languages. Living the 7 Habits: Stories of Courage and Inspiration captures
the essence of people's real-life experiences, applying proven principles to help them solve their problems and overcome
challenges. In this uplifting and riveting collection of stories, readers will find wonderful examples of hope and
encouragement as they are touched by the words of real people and their experiences of change-change that got them
through difficult times; change that solved family crises; change that mended broken relationships; change that turned
their businesses around; change that influenced entire communities.
The New York Times–bestselling time management book from the author of The 7 Habits of Highly Effective People.
Stephen R. Covey’s First Things First is the gold standard for time management books. His principle-centered approach
for prioritizing gives you time management tips that enable you to make changes and sacrifices needed in order to obtain
happiness and retain a feeling of security. First Things First: The Interactive Edition takes Dr. Covey’s philosophy and
remasters the entire text to include easy-to-understand infographics, analysis, and more. This time-saving version of First
Things First is the efficient way to apply Dr. Covey’s tested and validated time management tips, while retaining his core
message. This guide will help you: • Get more done in less time • Develop and retain rich relationships • Attain inner
peace • Create balance in your life • And, put first things first “Covey is the hottest self-improvement consultant to hit US
business since Dale Carnegie.” —USA Today “Covey has reached the apex with First Things First. This is an important
work. I can’t think of anyone who wouldn’t be helped by reading it.” —Larry King, CNN “These goals embody a perfect
balance of the mental, the physical, the spiritual, and the social.” —Booklist
Makes recommendations for transforming a sales culture in accordance with emotional intelligence, challenging fear-
based sales tactics while citing the benefits of helping one's clients to achieve satisfaction through actual successes.
20,000 first printing.
BUSINESS STRATEGY. "The 4 Disciplines of Execution "offers the what but also how effective execution is achieved.
They share numerous examples of companies that have done just that, not once, but over and over again. This is a book
that every leader should read! (Clayton Christensen, Professor, Harvard Business School, and author of "The Innovator s
Dilemma)." Do you remember the last major initiative you watched die in your organization? Did it go down with a loud
crash? Or was it slowly and quietly suffocated by other competing priorities? By the time it finally disappeared, it s likely
no one even noticed. What happened? The whirlwind of urgent activity required to keep things running day-to-day
devoured all the time and energy you needed to invest in executing your strategy for tomorrow. "The 4 Disciplines of
Execution" can change all that forever.
Explains how trust is a key catalyst for personal and organizational success in the twenty-first century, in a guide for
businesspeople that demonstrates how to inspire trust while overcoming bureaucratic obstacles.
Thinking about cultural differences around the world isn’t just an intellectual exercise for managers working in an
increasingly global environment. Being able to communicate effectively across cultural differences, understanding how to
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negotiate complex social situations, and being familiar with the customs and norms of many cultures are important skills
in organizations today. Perhaps even more important than possessing those essential pieces of cultural knowledge is the
skill of cultural adaptability—the willingness and ability to recognize, understand, and work effectively across cultural
differences. Proficiency in cultural adaptability helps contemporary managers to build the relationships needed to achieve
results in today’s global organizations, especially when those relationships are forged across borders and cultures. It
enables them to interact effectively with people different from themselves, whether these people work on the next floor or
on the other side of the world.
Because of trust in leadership, in each other, and in the mission, a tiny company like John Deere grew into a worldwide
leader. On the opposite spectrum, a lack of trust is what eventually sank the seemingly unsinkable corporation of Enron.
A culture of trust for all companies large and small is invaluable. Trust turns deflection into transparency, suspicion into
empowerment, and conflict into creativity. And what many have learned unfortunately is that no enterprise is too large or
too successful to withstand a lack of trust within its walls.In The 10 Laws of Trust, JetBlue chairman and Stanford
Graduate School of Business professor Joel Peterson explores how a culture of trust gives companies an edge. Consider
this: What does it feel like to work for a firm where leaders and colleagues trust one another? Peterson has found that,
when freed from micromanagement and rivalry, every employee contributes his or her best. Risk taking and innovation
become the norm. In clear, engaging prose, highlighted by compelling examples, Peterson details how to establish and
maintain a culture of trust, including:• Start with integrity• Invest in respect• Empower everyone• Require accountability•
Keep everyone informed• And much more!As Peterson notes, “When a company has a reputation for fair dealing, its
costs drop: Trust cuts the time spent second-guessing and lawyering.” With this indispensable resource for businesses
large and small, you will learn how to plant the seeds of trust throughout your organization--and reap the rewards of
reputation, profits, and success!
Wall Street Journal Bestseller A thought-provoking, accessible, and essential exploration of why some leaders
(“Diminishers”) drain capability and intelligence from their teams, while others (“Multipliers”) amplify it to produce better
results. Including a foreword by Stephen R. Covey, as well the five key disciplines that turn smart leaders into genius
makers, Multipliers is a must-read for everyone from first-time managers to world leaders.
Counsels professionals on how to promote trustworthy relationships in a time of extreme distrust, sharing examples
about individuals, teams, and organizations that have reaped the benefits of establishing trust in their business dealings.
" The highly anticipated follow-up to the acclaimed bestseller Start With Why Simon Sinek's mission is to help people
wake up every day inspired to go to work and return home every night fulfilled by their work. His first book, Start With
Why, offered the essential starting point, explaining the power of focusing on WHY we do what we do, before getting into
the details of WHAT and HOW. Start With Why became an instant classic, with a loyal following among Fortune 500
companies, entrepreneurs, nonprofits, governments, and the highest levels of the U.S. Military. Now Sinek is back to
reveal the next step in creating happier and healthier organizations. He helps us understand, in simple terms, the biology
of trust and cooperation and why they're essential to our success and fulfillment. Organizations that create environments
in which trust and cooperation thrive vastly out perform their competition. And, not coincidentally, their employees love
working there. But "truly human" cultures don't just happen; they are intentionally created by great leaders. Leaders who,
in hard times, would sooner sacrifice their numbers to protect their people, rather than sacrifice people to protect their
numbers, are rewarded with deeply loyal teams that consistently contribute their best efforts, ideas and passion. As he
did in Start With Why, Sinek illustrates his points with fascinating true stories from many fields. He implores us to act
sooner rather than later, because our stressful jobs are literally killing us. And he offers surprisingly simple steps for
building a truly human organization"--
Offers a model for building organizations that can swiftly and effectively respond to rapidly changing business needs
through methods that value principles over power and people over processes, focusing on integrity, trust, and
collaboration
"Bibliography found online at tonyrobbins.com/masterthegame"--Page [643].
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