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7 Powers details a strategy toolset that enables you to build an enduringly valuable company.
It was developed by Hamilton Helmer drawing on his decades of experience as a strategy
advisor, equity investor and Stanford University teacher. This is must reading for any business
person and applies to all businesses, new or mature, large or small.
"We talk a lot about autonomous and empowered teams but there's far too little real world
advice on how to actually make it happen. In this excellent book, Christina does just that.
Through engaging storytelling... she introduces a practical cadence of goals, feedback, and
self-improvement we can all adopt to successfully build high performing, learning teams." -
Martin Eriksson, Internationally Acclaimed Project Management Leader An Actionable
Leadership Book in the Form of a Fable In The Team That Managed Itself, Christina Wodtke
teaches leaders how to build and lead high performing teams based on her long career in the
trenches in Silicon Valley. Her book is engaging, actionable--and built around a story you'll
want to read.After her boss leaves suddenly, Allie finds herself responsible for the casual
gaming titan Quiltworld and the dozens of people working on the highly dysfunctional team.
Can Allie learn to competently hire, fire, and give feedback in time to make the product's big
sales goals? Or will the team, the buggy code, and the beloved game fall apart while Allie's job
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goes up in smoke?Learn to lead a team along with Allie as she tackles one challenge after
another while the clock ticks down. How do you build the right team and choose the goals to
pull them to greatness, even if you're dealing with a toxic environment? How do you keep your
people moving in the right direction without burning out or burning it all down? As Allie finds
out, even in the face of overwhelming pressure it's about setting expectations, giving good
feedback, checking in against goals, and learning as a team.. Leading so well that your team
learns to manage itself? That's no fable. Learn how from Christina Wodtke.
The Effective Manager is a hands-on practical guide to great management at every level.
Written by the man behind Manager Tools, the world's number-one business podcast, this
book distills the author's 25 years of management training expertise into clear, actionable steps
to start taking today.
Ben Horowitz, cofounder of Andreessen Horowitz and one of Silicon Valley's most respected
and experienced entrepreneurs, offers essential advice on building and running a
startup—practical wisdom for managing the toughest problems business school doesn’t cover,
based on his popular ben’s blog. While many people talk about how great it is to start a
business, very few are honest about how difficult it is to run one. Ben Horowitz analyzes the
problems that confront leaders every day, sharing the insights he’s gained developing,
managing, selling, buying, investing in, and supervising technology companies. A lifelong rap
fanatic, he amplifies business lessons with lyrics from his favorite songs, telling it straight about
everything from firing friends to poaching competitors, cultivating and sustaining a CEO
mentality to knowing the right time to cash in. Filled with his trademark humor and straight talk,
The Hard Thing About Hard Things is invaluable for veteran entrepreneurs as well as those
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aspiring to their own new ventures, drawing from Horowitz's personal and often humbling
experiences.
The bestselling author and star of ABC’s Shark Tank reveals how to master the three prongs
of influence: reputation, negotiation, and relationships. Have you ever wanted to make a big
change in your life but weren’t sure where to start? In Powershift, Daymond John shares the
answer. To take control of your destiny and drive the change you want to see, you need to lay
the groundwork so you’re prepared to seize every opportunity that comes your way. And that
means mastering • Influence—make an impression: Develop a reputation that highlights what
you stand for. • Negotiation—make a deal: Hone a win-win negotiating style. •
Relationships—make a connection last: Nurture those connections you make along the way.
Through never-before-told stories from his life and career, Daymond shares the lessons that
got him to where he is today: from how he remade his public image as he transitioned from
clothing mogul to television personality, to how he mastered the negotiation strategies that
determine whether deals are won or lost “in the tank,” to his secrets for building long-
lasting—and profitable—relationships with founders and brands. Throughout the book, some of
the world’s most successful personalities reveal how they shifted their power in meaningful
ways: Kris Jenner on determining your value: “You don’t have to go ask somebody else for
permission. You have the power to be able to stick to your guns and demand your worth.”
Mark Cuban on finding and understanding your why: “Time is the one asset we don’t own, we
can’t buy, and we can never get back.” Pitbull on tapping into your inner power: “A lot of
people feel that to be powerful is to exude strength. I think it’s the total opposite. To be
powerful is to be powerless. It’s when you give everybody what you got.” Whether you’re an
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innovator working to turn your big idea into a reality, a professional looking to land a major
promotion, or a busy parent trying to find more time to focus on what’s really important to you,
Daymond shows you how to shift your power and energy towards positive change.
A set of tools for mastering the one skill standing between us and success: the ability to ask for
the things we need to succeed. Imagine you’re on a deadline for a big project, and feeling
overwhelmed. Or you're looking for a job, but can't seem to get your foot in the door. Or you're
dying for tickets to a sold out concert, and all your leads have gone cold. What do these
problems have in common? They can all be solved simply by reaching out to a colleague,
friend, or wider network and making an ask. Studies show that asking for help makes us better
and less frustrated at our jobs. It helps us find new opportunities and new talent. It unlocks new
ideas and solutions, and enhances team performance. And it helps us get the things we need
outside the workplace as well. And yet, we rarely give ourselves permission to ask. Luckily, the
research shows that asking—and getting—what we need is much easier than we tend to think.
Here, Wayne Baker shares a set of strategies—used at companies like Google, GM, and
IDEO—that individuals, teams, and leaders can use to make asking for help a personal and
organizational habit, including: • A quiz to identify your asking-giving style • SMART criteria for
who, when, and how to ask • “Plug-and-play ” routines that make requests a standard
component of meetings • Mini-games that incentivize asking within teams • The Reciprocity
Ring, a guided activity that allows people to tap into the giving power of a network Picking up
where the bestselling book Give and Take left off, All You Have to Do Is Ask shows us how to
ignite the cycle of giving and receiving by asking for the things we need. Advance praise for All
You Have to Do Is Ask “Asking for help and support has been a key to my success. Wayne
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Baker expertly shares how everyone can do it.”—Shellye Archambeau, former CEO,
MetricStream, and board director, Verizon and Nordstrom “Wayne Baker shares the formula
for driving personal, organizational, and social change by tapping the power of our teams and
networks for help. This insightful book is a must-read for anyone seeking practical and proven
solutions to make our workplaces and world a better place.”—Noel Tichy, professor, University
of Michigan, and author of Judgment and Control Your Destiny or Someone Else Will
NATIONAL BESTSELLER NAMED ONE OF THE MOST INSPIRING BOOKS OF 2018 BY
INC. NAMED ONE OF THE BEST STARTUP BOOKS OF ALL TIME BY BOOKAUTHORITY
The Messy Middle is the indispensable guide to navigating the volatility of new ventures and
leading bold creative projects by Scott Belsky, bestselling author, entrepreneur, Chief Product
Officer at Adobe, and product advisor to many of today's top start-ups. Creating something
from nothing is an unpredictable journey. The first mile births a new idea into existence, and
the final mile is all about letting go. We love talking about starts and finishes, even though the
middle stretch is the most important and often the most ignored and misunderstood. Broken
into three sections with 100+ lessons, this no-nonsense book will help you: • Endure the roller
coaster of successes and failures by strengthening your resolve, embracing the long-game,
and short-circuiting your reward system to get to the finish line. • Optimize what’s working so
you can improve the way you hire, better manage your team, and meet your customers’
needs. • Finish strong and avoid the pitfalls many entrepreneurs make, so you can overcome
resistance, exit gracefully, and continue onto your next creative endeavor with ease. With
insightful interviews from today’s leading entrepreneurs, artists, writers, and executives, as
well as Belsky’s own experience working with companies like Airbnb, Pinterest, Uber, and
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sweetgreen, The Messy Middle will outfit you to find your way through the hardest parts of any
bold project or new venture.
Are you “leadership material?” More importantly, do others perceive you to be?
Sylvia Ann Hewlett, a noted expert on workplace power and influence, shows you
how to identify and embody the Executive Presence (EP) that you need to
succeed. You can have the experience and qualifications of a leader, but without
executive presence, you won't advance. EP is an amalgam of qualities that true
leaders exude, a presence that telegraphs you're in charge or deserve to be.
Articulating those qualities isn't easy, however. Based on a nationwide survey of
college graduates working across a range of sectors and occupations, Sylvia
Hewlett and the Center for Talent Innovation discovered that EP is a dynamic,
cohesive mix of appearance, communication, and gravitas. While these elements
are not equal, to have true EP, you must know how to use all of them to your
advantage. Filled with eye-opening insights, analysis, and practical advice for
both men and women, mixed with illustrative examples from executives learning
to use the EP, Executive Presence will help you make the leap from working like
an executive to feeling like an executive.
Managing your boss: Isn't that merely manipulation? Corporate cozying up? Not
according to John Gabarro and John Kotter. In this handy guidebook, the authors
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contend that you manage your boss for a very good reason: to do your best on
the job—and thereby benefit not only yourself but also your supervisor and your
entire company. Your boss depends on you for cooperation, reliability, and
honesty. And you depend on him or her for links to the rest of the organization,
for setting priorities, and for obtaining critical resources. By managing your
boss—clarifying your own and your supervisor's strengths, weaknesses, goals,
work styles, and needs—you cultivate a relationship based on mutual respect and
understanding. The result? A healthy, productive bond that enables you both to
excel. Gabarro and Kotter provide valuable guidelines for building this essential
relationship—including strategies for determining how your boss prefers to
process information and make decisions, tips for communicating mutual
expectations, and tactics for negotiating priorities. Thought provoking and
practical, Managing Your Boss enables you to lay the groundwork for one of the
most crucial working relationships you'll have in your career.
The last lecture on leadership by the NFL's greatest coach: Bill Walsh Bill Walsh
is a towering figure in the history of the NFL. His advanced leadership
transformed the San Francisco 49ers from the worst franchise in sports to a
legendary dynasty. In the process, he changed the way football is played. Prior to
his death, Walsh granted a series of exclusive interviews to bestselling author
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Steve Jamison. These became his ultimate lecture on leadership. Additional
insights and perspective are provided by Hall of Fame quarterback Joe Montana
and others. Bill Walsh taught that the requirements of successful leadership are
the same whether you run an NFL franchise, a fortune 500 company, or a
hardware store with 12 employees. These final words of 'wisdom by Walsh' will
inspire, inform, and enlighten leaders in all professions.
Explains what business numbers mean and why they matter, and addresses
issues that have become more important in recent years, including questions
about the financial crisis and accounting literacy.
#1 New York Times Bestseller Legendary venture capitalist John Doerr reveals
how the goal-setting system of Objectives and Key Results (OKRs) has helped
tech giants from Intel to Google achieve explosive growth—and how it can help
any organization thrive. In the fall of 1999, John Doerr met with the founders of a
start-up whom he'd just given $12.5 million, the biggest investment of his career.
Larry Page and Sergey Brin had amazing technology, entrepreneurial energy,
and sky-high ambitions, but no real business plan. For Google to change the
world (or even to survive), Page and Brin had to learn how to make tough
choices on priorities while keeping their team on track. They'd have to know
when to pull the plug on losing propositions, to fail fast. And they needed timely,
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relevant data to track their progress—to measure what mattered. Doerr taught
them about a proven approach to operating excellence: Objectives and Key
Results. He had first discovered OKRs in the 1970s as an engineer at Intel,
where the legendary Andy Grove ("the greatest manager of his or any era") drove
the best-run company Doerr had ever seen. Later, as a venture capitalist, Doerr
shared Grove's brainchild with more than fifty companies. Wherever the process
was faithfully practiced, it worked. In this goal-setting system, objectives define
what we seek to achieve; key results are how those top-priority goals will be
attained with specific, measurable actions within a set time frame. Everyone's
goals, from entry level to CEO, are transparent to the entire organization. The
benefits are profound. OKRs surface an organization's most important work.
They focus effort and foster coordination. They keep employees on track. They
link objectives across silos to unify and strengthen the entire company. Along the
way, OKRs enhance workplace satisfaction and boost retention. In Measure
What Matters, Doerr shares a broad range of first-person, behind-the-scenes
case studies, with narrators including Bono and Bill Gates, to demonstrate the
focus, agility, and explosive growth that OKRs have spurred at so many great
organizations. This book will help a new generation of leaders capture the same
magic.
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Conquer the most essential adaptation to the knowledge economy The Fearless
Organization: Creating Psychological Safety in the Workplace for Learning,
Innovation, and Growth offers practical guidance for teams and organizations
who are serious about success in the modern economy. With so much riding on
innovation, creativity, and spark, it is essential to attract and retain quality
talent—but what good does this talent do if no one is able to speak their mind?
The traditional culture of “fitting in” and “going along” spells doom in the
knowledge economy. Success requires a continuous influx of new ideas, new
challenges, and critical thought, and the interpersonal climate must not suppress,
silence, ridicule or intimidate. Not every idea is good, and yes there are stupid
questions, and yes dissent can slow things down, but talking through these things
is an essential part of the creative process. People must be allowed to voice half-
finished thoughts, ask questions from left field, and brainstorm out loud; it creates
a culture in which a minor flub or momentary lapse is no big deal, and where
actual mistakes are owned and corrected, and where the next left-field idea could
be the next big thing. This book explores this culture of psychological safety, and
provides a blueprint for bringing it to life. The road is sometimes bumpy, but
succinct and informative scenario-based explanations provide a clear path
forward to constant learning and healthy innovation. Explore the link between
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psychological safety and high performance Create a culture where it’s “safe” to
express ideas, ask questions, and admit mistakes Nurture the level of
engagement and candor required in today’s knowledge economy Follow a step-
by-step framework for establishing psychological safety in your team or
organization Shed the “yes-men” approach and step into real performance.
Fertilize creativity, clarify goals, achieve accountability, redefine leadership, and
much more. The Fearless Organization helps you bring about this most critical
transformation.
From the creator of Valuetainment, the #1 YouTube channel for entrepreneurs,
and “one of the most exciting thinkers” (Ray Dalio, author of Principles) in
business today, comes a practical and effective guide for thinking more clearly
and achieving your most audacious professional goals. Both successful
entrepreneurs and chess grandmasters have the vision to look at the pieces in
front of them and anticipate their next five moves. In this book, Patrick Bet-David
“helps entrepreneurs understand exactly what they need to do next” (Brian
Tracy, author of Eat That Frog!) by translating this skill into a valuable
methodology. Whether you feel like you’ve hit a wall, lost your fire, or are looking
for innovative strategies to take your business to the next level, Your Next Five
Moves has the answers. You will gain: CLARITY on what you want and who you
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want to be. STRATEGY to help you reason in the war room and the board room.
GROWTH TACTICS for good times and bad. SKILLS for building the right team
based on strong values. INSIGHT on power plays and the art of applying
leverage. Combining these principles and revelations drawn from Patrick’s own
rise to successful CEO, Your Next Five Moves is a must-read for any serious
executive, strategist, or entrepreneur.
Leading a fast-growing team is a uniquely challenging experience. Startups with
a hot product often double or triple in size quickly—a recipe for chaos if company
leaders aren’t prepared for the pitfalls of hyper-growth. If you’re leading a
startup or a new team between 10 and 150 people, this guide provides a practical
approach to managing your way through these challenges. Each section covers
essential strategies and tactics for managing growth, starting with a single team
and exploring typical scaling points as the team grows in size and complexity.
The book also provides many examples and lessons learned, based on the
authors’ experience and interviews with industry leaders. Learn how to make the
most of: Hiring: Learn a scalable hiring process for growing your team People
management: Use 1-on-1 mentorship, dispute resolution, and other techniques to
ensure your team is happy and productive Organization: Motivate employees by
applying five organizational design principles Culture: Build a culture that can
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evolve as you grow, while remaining connected to the team’s core values
Communication: Ensure that important information—and only the important
stuff—gets through
You never dreamed being the boss would be so hard. You're caught in a web of
conflicting expectations from subordinates, your supervisor, peers, and customers.
You're not alone. As Linda Hill and Kent Lineback reveal in Being the Boss, becoming
an effective manager is a painful, difficult journey. It's trial and error, endless effort, and
slowly acquired personal insight. Many managers never complete the journey. At best,
they just learn to get by. At worst, they become terrible bosses. This new book explains
how to avoid that fate, by mastering three imperatives: · Manage yourself: Learn that
management isn't about getting things done yourself. It's about accomplishing things
through others. · Manage a network: Understand how power and influence work in your
organization and build a network of mutually beneficial relationships to navigate your
company's complex political environment. · Manage a team: Forge a high-performing
"we" out of all the "I"s who report to you. Packed with compelling stories and practical
guidance, Being the Boss is an indispensable guide for not only first-time managers but
all managers seeking to master the most daunting challenges of leadership.
Alex Rogo is a harried plant manager working ever more desperately to try and improve
performance. His factory is rapidly heading for disaster. So is his marriage. He has
ninety days to save his plant - or it will be closed by corporate HQ, with hundreds of job
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losses. It takes a chance meeting with a colleague from student days - Jonah - to help
him break out of conventional ways of thinking to see what needs to be done.
Described by Fortune as a 'guru to industry' and by Businessweek as a 'genius',
Eliyahu M. Goldratt was an internationally recognized leader in the development of new
business management concepts and systems. This 20th anniversary edition includes a
series of detailed case study interviews by David Whitford, Editor at Large, Fortune
Small Business, which explore how organizations around the world have been
transformed by Eli Goldratt's ideas. The story of Alex's fight to save his plant contains a
serious message for all managers in industry and explains the ideas which underline
the Theory of Constraints (TOC) developed by Eli Goldratt. Written in a fast-paced
thriller style, The Goal is the gripping novel which is transforming management thinking
throughout the Western world. It is a book to recommend to your friends in industry -
even to your bosses - but not to your competitors!
The flood of information, unprecedented transparency, increasing interconnectedness-
and our global interde¬pendence-are dramatically reshaping today's world, the world of
business, and our lives. We are in the Era of Behavior and the rules of the game have
fundamentally changed. It is no longer what you do that matters most and sets you
apart from others, but how you do what you do. Whats are commodities, easily
duplicated or reverse-engineered. Sustainable advantage and enduring success for
organizations and the people who work for them now lie in the realm of how, the new
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frontier of conduct. For almost two decades, Dov Seidman's pioneering organi¬zation,
LRN, has helped some of the world's most respected companies build "do it right,"
winning cultures and inspire principled performance throughout their organizations.
Seidman's distinct vision of the world, business, and human endeavor has helped
enable more than 15 million people do¬ing business in more than 120 countries to
outbehave the competition. In HOW: Why HOW We Do Anything Means Everything,
Dov Seidman shares his unique approach with you. Now updated and expanded, HOW
includes a new Fore¬word from President Bill Clinton and a new Preface from Dov
Seidman on why how we behave, lead, govern, operate, consume, engender trust in
our relationships, and relate to others matters more than ever and in ways it never has
before. Through entertaining anecdotes, surprising case studies, cutting-edge research
in a wide range of fields, and reveal¬ing interviews with a diverse group of leaders,
business executives, experts, and everyday people on the front lines, this book
explores how we think, how we behave, how we lead, and how we govern our
institutions and ourselves to uncover the values-inspired "hows" of twenty-first-century
success and significance. Divided into four comprehensive parts, this insightful book:
Exposes the forces and factors that have fundamentally restructured the world in which
organizations operate and their people conduct themselves, placing a new focus on
their hows Provides frameworks to help you understand those hows and implement
them in powerful and productive ways Helps you channel your actions and decisions in
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order to thrive uniquely within today's new realities Sheds light on the systems of how-
the dynamics between people that shape organizational culture-andintroduces a bold
new vision for leading and winning through self-governance The qualities that many
once thought of as "soft"-values, trust, and reputation-are now the hard currency of
success and the ultimate drivers of efficiency, performance, innova¬tion, and growth.
With in-depth insights and practical advice, HOW will help you bring excellence and
significance to your business endeavors- and your life-and refocus your efforts in
powerful new ways. If you want to stand out, to thrive in our fast changing,
hyper¬connected, and hypertransparent world, read this book and discover HOW.
This book is a celebration of ideas: how they happen and their sometimes unintended
results. Johnson shows how simple scientific breakthroughs have driven other
discoveries through the network of ideas and innovations that made each finding
possible. He traces important inventions through ancient and contemporary history,
unlocking tales of unsung heroes and radical revolutions that changed the world and
the way we live in it
Wall Street Journal Bestseller From the acclaimed author of Turn the Ship Around!,
former US Navy Captain David Marquet, comes a radical new playbook for empowering
your team to make better decisions and take greater ownership. You might imagine that
an effective leader is someone who makes quick, intelligent decisions, gives inspiring
speeches, and issues clear orders to their team so they can execute a plan to achieve
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your organization's goals. Unfortunately, David Marquet argues, that's an outdated
model of leadership that just doesn't work anymore. As a leader in today's networked,
information-dense business climate, you don't have full visibility into your organization
or the ground reality of your operating environment. In order to harness the eyes, ears,
and minds of your people, you need to foster a climate of collaborative experimentation
that encourages people to speak up when they notice problems and work together to
identify and test solutions. Too many leaders fall in love with the sound of their own
voice, and wind up dictating plans and digging in their heels when problems begin to
emerge. Even when you want to be a more collaborative leader, you can undermine
your own efforts by defaulting to command-and-control language we've inherited from
the industrial era. It's time to ditch the industrial age playbook of leadership. In
Leadership is Language, you'll learn how choosing your words can dramatically
improve decision-making and execution on your team. Marquet outlines six plays for all
leaders, anchored in how you use language: • Control the clock, don't obey the clock:
Pre-plan decision points and give your people the tools they need to hit pause on a plan
of action if they notice something wrong. • Collaborate, don't coerce: As the leader, you
should be the last one to offer your opinion. Rather than locking your team into binary
responses ("Is this a good plan?"), allow them to answer on a scale ("How confident are
you about this plan?") • Commit, don't comply: Rather than expect your team to comply
with specific directions, explain your overall goals, and get their commitment to

Page 17/29



Download Ebook Summary Of High Output Management By Andrew S Grove

achieving it one piece at a time. • Complete, not continue: If every day feels like a
repetition of the last, you're doing something wrong. Articulate concrete plans with a
start and end date to align your team. • Improve, don't prove: Ask your people to
improve on plans and processes, rather than prove that they can meet fixed goals or
deadlines. You'll face fewer cut corners and better long-term results. • Connect, don't
conform: Flatten hierarchies in your organization and connect with your people to
encourage them to contribute to decision-making. In his last book, Turn the Ship
Around!, Marquet told the incredible story of abandoning command-and-control
leadership on his submarine and empowering his crew to turn the worst performing
submarine to the best performer in the fleet. Now, with Leadership is Language he
gives businesspeople the tools they need to achieve such transformational leadership
in their organizations.
In The Five Dysfunctions of a Team Patrick Lencioni once again offers a leadership
fable that is as enthralling and instructive as his first two best-selling books, The Five
Temptations of a CEO and The Four Obsessions of an Extraordinary Executive. This
time, he turns his keen intellect and storytelling power to the fascinating, complex world
of teams. Kathryn Petersen, Decision Tech's CEO, faces the ultimate leadership crisis:
Uniting a team in such disarray that it threatens to bring down the entire company. Will
she succeed? Will she be fired? Will the company fail? Lencioni's utterly gripping tale
serves as a timeless reminder that leadership requires as much courage as it does
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insight. Throughout the story, Lencioni reveals the five dysfunctions which go to the
very heart of why teams even the best ones-often struggle. He outlines a powerful
model and actionable steps that can be used to overcome these common hurdles and
build a cohesive, effective team. Just as with his other books, Lencioni has written a
compelling fable with a powerful yet deceptively simple message for all those who strive
to be exceptional team leaders.
Managing people is difficult wherever you work. But in the tech industry, where
management is also a technical discipline, the learning curve can be brutal—especially
when there are few tools, texts, and frameworks to help you. In this practical guide,
author Camille Fournier (tech lead turned CTO) takes you through each stage in the
journey from engineer to technical manager. From mentoring interns to working with
senior staff, you’ll get actionable advice for approaching various obstacles in your path.
This book is ideal whether you’re a new manager, a mentor, or a more experienced
leader looking for fresh advice. Pick up this book and learn how to become a better
manager and leader in your organization. Begin by exploring what you expect from a
manager Understand what it takes to be a good mentor, and a good tech lead Learn
how to manage individual members while remaining focused on the entire team
Understand how to manage yourself and avoid common pitfalls that challenge many
leaders Manage multiple teams and learn how to manage managers Learn how to build
and bootstrap a unifying culture in teams
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Interest in the phenomenon known as "lean" has grown significantly in recent years.
This is the first volume to provide an academically rigorous overview of the field of lean
management, introducing the reader to the application of lean in diverse application
areas, from the production floor to sales and marketing, from the automobile industry to
academic institutions. The volume collects contributions from well-known lean experts
and up-and-coming scholars from around the world. The chapters provide a detailed
description of lean management across the manufacturing enterprise (supply chain,
accounting, production, sales, IT etc.), and offer important perspectives for applying
lean across different industries (construction, healthcare, logistics). The contributors
address challenges and opportunities for future development in each of the lean
application areas, concluding most chapters with a short case study to illustrate current
best practice. The book is divided into three parts: The Lean Enterprise Lean across
Industries A Lean World. This handbook is an excellent resource for business and
management students as well as any academics, scholars, practitioners, and
consultants interested in the "lean world."
Well known technology executive and angel investor Elad Gil has worked with high
growth tech companies like Airbnb, Twitter, Google, Instacart, Coinbase, Stripe, and
Square as they've grown from small companies into global brands. Across all of these
break-out companies, a set of common patterns has evolved into a repeatable playbook
that Gil has codified in High Growth Handbook. Covering key topics including the role of
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the CEO, managing your board, recruiting and managing an executive team, M&A,
IPOs and late stage funding rounds, and interspersed with over a dozen interviews with
some of the biggest names in Silicon Valley including Reid Hoffman (LinkedIn), Marc
Andreessen (Andreessen Horowitz), and Aaron Levie (Box), High Growth Handbook
presents crystal clear guidance for navigating the most complex challenges that
confront leaders and operators in high-growth startups. In what Reid Hoffman,
cofounder of LinkedIn and co-author of the #1 NYT bestsellers The Alliance and The
Startup of You calls "a trenchant guide," High Growth Handbook is the playbook for
turning a startup into a unicorn.
Instant Wall Street Journal Bestseller! Congratulations, you're a manager! After you pop
the champagne, accept the shiny new title, and step into this thrilling next chapter of
your career, the truth descends like a fog: you don't really know what you're doing.
That's exactly how Julie Zhuo felt when she became a rookie manager at the age of 25.
She stared at a long list of logistics--from hiring to firing, from meeting to messaging,
from planning to pitching--and faced a thousand questions and uncertainties. How was
she supposed to spin teamwork into value? How could she be a good steward of her
reports' careers? What was the secret to leading with confidence in new and
unexpected situations? Now, having managed dozens of teams spanning tens to
hundreds of people, Julie knows the most important lesson of all: great managers are
made, not born. If you care enough to be reading this, then you care enough to be a
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great manager. The Making of a Manager is a modern field guide packed everyday
examples and transformative insights, including: * How to tell a great manager from an
average manager (illustrations included) * When you should look past an awkward
interview and hire someone anyway * How to build trust with your reports through not
being a boss * Where to look when you lose faith and lack the answers Whether you're
new to the job, a veteran leader, or looking to be promoted, this is the handbook you
need to be the kind of manager you wish you had.
Matt Mochary coaches the CEOs of many of the fastest-scaling technology companies
in Silicon Valley. With The Great CEO Within, he shares his highly effective leadership
and business-operating tools with any CEO or manager in the world. Learn how to
efficiently scale your business from startup to corporation by implementing a system of
accountability, effective problem-solving, and transparent feedback. Becoming a great
CEO requires training. For a founding CEO, there is precious little time to complete that
training, especially at the helm of a rapidly growing company. Now you have the
guidance you need in one book.
The physiologist Benjamin Libet famously demonstrated that activity in the brain's
motor regions can be detected some 300 milliseconds before a person feels that he has
decided to move. Another lab recently used fMRI data to show that some "conscious"
decisions can be predicted up to 10 seconds before they enter awareness (long before
the preparatory motor activity detected by Libet). Clearly, findings of this kind are
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difficult to reconcile with the sense that one is the conscious source of one's actions.
The question of free will is no mere curio of philosophy seminars. A belief in free will
underwrites both the religious notion of "sin" and our enduring commitment to retributive
justice. The Supreme Court has called free will a "universal and persistent" foundation
for our system of law. Any scientific developments that threatened our notion of free will
would seem to put the ethics of punishing people for their bad behaviour in question.In
Free Will Harris debates these ideas and asks whether or not, given what brain science
is telling us, we actually have free will?
The creator of the Unmistakable Creative podcast makes a counterintuitive argument:
By focusing your creative work on pleasing yourself, you can increase your productivity,
happiness, and (eventually, paradoxically) the size of your audience. Creating for your
own pleasure--whether you're writing a novel, composing songs, or painting a
landscape--can seem pointless. It's tempting to focus on pursuing money and fame,
rather than the process itself. But as Srini Rao warns, creating then turns into a chore
that can harm your self-esteem and suck the pleasure out of life, rather than being a
source of joy. Rao, host of the podcast The Unmistakable Creative, argues that we
should counter this thinking by intentionally creating art for ourselves alone--an
audience of one. In this book he shares the fascinating true stories of creatives who
took this path, along with actionable tips and the research of creativity experts. You'll
learn, for example: • How Oprah's intentional focus on her own work rather than the
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opinions of everyone else catapulted her into one of the most popular talk shows of all
time. • How being process-driven can not only help you produce more work, but can
make you happier outside of your creative time. • How to put together a creative "team
of rivals" whose feedback can help you hone your craft and filter out useless feedback.
By playing to an audience of one, we can find more happiness, increased productivity,
and a greater sense of community.
This classic volume achieves a remarkable width of appeal without sacrificing scientific
accuracy or depth of analysis. It is a valuable contribution to the study of business
efficiency which should be read by anyone wanting information about the developments
and place of management, and it is as relevant today as when it was first written. This
is a practical book, written out of many years of experience in working with
managements of small, medium and large corporations. It aims to be a management
guide, enabling readers to examine their own work and performance, to diagnose their
weaknesses and to improve their own effectiveness as well as the results of the
enterprise they are responsible for.
Managing Humans is a selection of the best essays from Michael Lopp's popular
website Rands in Repose(www.randsinrepose.com). Lopp is one of the most sought-
after IT managers in Silicon Valley, and draws on his experiences at Apple, Netscape,
Symantec, and Borland. This book reveals a variety of different approaches for creating
innovative, happy development teams. It covers handling conflict, managing wildly
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differing personality types, infusing innovation into insane product schedules, and
figuring out how to build lasting and useful engineering culture. The essays are biting,
hilarious, and always informative.
“Mantle and Lichty have assembled a guide that will help you hire, motivate, and
mentor a software development team that functions at the highest level. Their rules of
thumb and coaching advice are great blueprints for new and experienced software
engineering managers alike.” —Tom Conrad, CTO, Pandora “I wish I’d had this
material available years ago. I see lots and lots of ‘meat’ in here that I’ll use over and
over again as I try to become a better manager. The writing style is right on, and I love
the personal anecdotes.” —Steve Johnson, VP, Custom Solutions, DigitalFish All too
often, software development is deemed unmanageable. The news is filled with stories
of projects that have run catastrophically over schedule and budget. Although adding
some formal discipline to the development process has improved the situation, it has by
no means solved the problem. How can it be, with so much time and money spent to
get software development under control, that it remains so unmanageable? In
Managing the Unmanageable: Rules, Tools, and Insights for Managing Software
People and Teams , Mickey W. Mantle and Ron Lichty answer that persistent question
with a simple observation: You first must make programmers and software teams
manageable. That is, you need to begin by understanding your people—how to hire
them, motivate them, and lead them to develop and deliver great products. Drawing on
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their combined seventy years of software development and management experience,
and highlighting the insights and wisdom of other successful managers, Mantle and
Lichty provide the guidance you need to manage people and teams in order to deliver
software successfully. Whether you are new to software management, or have already
been working in that role, you will appreciate the real-world knowledge and practical
tools packed into this guide.
Radical Candor is the sweet spot between managers who are obnoxiously aggressive
on the one side and ruinously empathetic on the other. It is about providing guidance,
which involves a mix of praise as well as criticism, delivered to produce better results
and help employees develop their skills and boundaries of success. Great bosses have
a strong relationship with their employees, and Kim Scott Malone has identified three
simple principles for building better relationships with your employees: make it
personal, get stuff done, and understand why it matters. Radical Candor offers a guide
to those bewildered or exhausted by management, written for bosses and those who
manage bosses. Drawing on years of first-hand experience, and distilled clearly to give
actionable lessons to the reader, Radical Candor shows how to be successful while
retaining your integrity and humanity. Radical Candor is the perfect handbook for those
who are looking to find meaning in their job and create an environment where people
both love their work, their colleagues and are motivated to strive to ever greater
success.
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Andy Grove, founder and former CEO of Intel shares his strategy for success as he
takes the reader deep inside the workings of a major company in Only the Paranoid
Survive. Under Andy Grove's leadership, Intel became the world's largest chip maker
and one of the most admired companies in the world. In Only the Paranoid Survive,
Grove reveals his strategy for measuring the nightmare moment every leader
dreads--when massive change occurs and a company must, virtually overnight, adapt
or fall by the wayside--in a new way. Grove calls such a moment a Strategic Inflection
Point, which can be set off by almost anything: mega-competition, a change in
regulations, or a seemingly modest change in technology. When a Strategic Inflection
Point hits, the ordinary rules of business go out the window. Yet, managed right, a
Strategic Inflection Point can be an opportunity to win in the marketplace and emerge
stronger than ever. Grove underscores his message by examining his own record of
success and failure, including how he navigated the events of the Pentium flaw, which
threatened Intel's reputation in 1994, and how he has dealt with the explosions in
growth of the Internet. The work of a lifetime, Only the Paranoid Survive is a classic of
managerial and leadership skills.
Most software project problems are sociological, not technological. Peopleware is a
book on managing software projects.
A manager's guide to hiring the right employees introduces the practical and effective A
Method for Hiring, which draws on the expertise of hundreds of high-level executives to
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present a simple, easy-to-follow program to guarantee hiring success. 50,000 first
printing.
The guide to getting hired, being promoted, and thriving professionally for the 40 million
people of color in the workplace—from the CEO and cofounder of Jopwell, the leading
career advancement platform for Black, Latinx, and Native American students and
professionals. Let Them See You is a collection of Braswell’s straight-talking advice
and mentorship for diverse careerists, from college students to mid-level professionals.
It’s also an invitation for diversity champions to listen in on the guidance and
perspective Braswell provides, particularly for young diverse workers—the population
that will make up the majority of the US workforce by 2030. In Let Them See You,
Braswell briefly chronicles how the majority-culture workplace evolved and why it’s a
business imperative to have a more diverse workforce, and then explains how you can:
· overcome not-so-invisible obstacles · create perceived value · get recognition · be true
to yourself at work · build a personal brand · harness fear of failure · embrace
uncomfortable conversations, and · drive diversity and inclusion, whether you’re entry-
level or in management In essence, Braswell delivers all the context, tactics, and
language you need to let them see you.
Now available in paperback—with a new preface and interview with Jessica Livingston
about Y Combinator! Founders at Work: Stories of Startups' Early Days is a collection
of interviews with founders of famous technology companies about what happened in
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the very earliest days. These people are celebrities now. What was it like when they
were just a couple friends with an idea? Founders like Steve Wozniak (Apple), Caterina
Fake (Flickr), Mitch Kapor (Lotus), Max Levchin (PayPal), and Sabeer Bhatia (Hotmail)
tell you in their own words about their surprising and often very funny discoveries as
they learned how to build a company. Where did they get the ideas that made them
rich? How did they convince investors to back them? What went wrong, and how did
they recover? Nearly all technical people have thought of one day starting or working
for a startup. For them, this book is the closest you can come to being a fly on the wall
at a successful startup, to learn how it's done. But ultimately these interviews are
required reading for anyone who wants to understand business, because startups are
business reduced to its essence. The reason their founders become rich is that startups
do what businesses do—create value—more intensively than almost any other part of the
economy. How? What are the secrets that make successful startups so insanely
productive? Read this book, and let the founders themselves tell you.
The president of Silicon Valley's Intel Corporation sets forth the three basic ideas of his
management philosophy and details numerous specific techniques to increase
productivity in the manager's work and that of his colleagues and subordinates
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