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Subject Management Concepts And Organizational Behaviour
Clear, concise, and written by experts currently lecturing in the field, Organizational Behaviour focuses exclusively on what you need to know for success in your business course
and today's global economy. The text brings together a vast range of ideas, models, and concepts on organizational behaviour from an array of fields, such as psychology,
sociology, history, economics, and politics. This information is presented in bite-sized, digestible pieces to create an accessible and engaging style that makes it the perfect text
for introductory courses covering organizations. Key features include: a clear and thought-provoking introduction to organizational behaviour relevant, cutting-edge case studies
with global focus hot topics such as eOrganizations, ethics, and diversity, keeping you up-to-date with current business thinking further reading, summaries, activities, key theme
boxes, and review questions to help reinforce your understanding This textbook will be a valuable resource for students of business and management studies, organization
studies, psychology, and sociology.
Simple, clear, unambiguous, well-structured well-grounded and authoritative, this book covers the tools, techniques and strategies used by effective managers.
Organizations are increasingly facing continuous and highly complex changes that require more proactive strategies, policies and management practices. Conscious of this
reality, this book provides information and debate on principles, strategies, models, techniques, methodologies and applications of organizational management in the field of
industry, commerce and services. Organizational Management communicates the latest developments and thinking on the organizational management subject world-wide, and
seeks cultural and geographic diversity in studies and uses of organizational management that have a special impact on organizational communications, change processes and
work practices. With an emphasis on the way organizations define and develop their management policies and practices in order to acquire more competitive advantages in the
global market, this book is crucial to any practitioner or researcher of current organizational management.
This streamlined volume covers the principles, concepts and application of management to provide the readers with a solid foundation for understanding key issues of
management. A comprehensive and updated text book on “Management: Principles and Applications” has been designed by keeping in mind the requirements of the syllabus of
B.Com. (H) CBCS (LOCF) Semester III BCH: 3.3, University of Delhi. This book meets the requirement of the syllabus of Credit Based System implemented in Delhi Universities
and other universities in under graduate Commerce courses. The book is structured in five parts with twenty three chapters. The salient features of this volume are: 1. Concepts
are explained in a lucid and succinct manner. 2. Texts are designed to ensure ease of grasping of concepts. 3. This volume provide extensive and comprehensive coverage of all
the topics in the syllabus 4. The subject matter has been presented in a simple language and with a minimum of technical terminology. 5. Adequate emphasis has been given to
conceptual clarity and application of basic concepts to satisfy the five learning outcomes specified in the syllabus. Use of diagrams, exhibits, tables, and figures has been
incorporated to make the complex topics selfexplanatory. 6. Large numbers of new and updated real-world examples are incorporated to ensure ease of grasping of concepts. 7.
The examples have been given at appropriate places in the book to make the subject more interesting for the students. 8. Learning outcomes in the beginning of each chapter to
give a bird's eye view of the contents and a practical management in action case study. 9. Important questions are given at the end of each chapter for students to test their
knowledge and understanding of the topics covered in the chapter. 10.The case study has been incorporated at the end of each chapter to enable the students to apply the
concepts leant.
Based on a conceptual analysis of marketing texts, particularly service marketing texts, and a case study of a service firm that utilizes approaches to managing organizations that
have been developed within the boundaries of marketing, this book presents a critical examination of marketing as a managerial practice. SkÃ¥lÃ©n focuses in particular on the
managerial research tradition and managerial practice referred to as service marketing (sometimes service management), which is seen as a â€˜dominant managerial logicâ€™
by many marketing scholars. SkÃ¥lÃ©n analyzes the governmentality of service marketing through textual representations of managerial marketing and a case study of a service
organization. Based on the former, the author argues that managerial marketing has always promoted and fostered customer orientation as the main governmental rationality and
that this rationality in service marketing targets human beings more exclusively than previously. This book contributes to critical marketing research since this research tradition
lacks studies of empirical responses to managerial marketing which articulate a radical social critique.
This classic volume achieves a remarkable width of appeal without sacrificing scientific accuracy or depth of analysis. It is a valuable contribution to the study of business
efficiency which should be read by anyone wanting information about the developments and place of management, and it is as relevant today as when it was first written. This is
a practical book, written out of many years of experience in working with managements of small, medium and large corporations. It aims to be a management guide, enabling
readers to examine their own work and performance, to diagnose their weaknesses and to improve their own effectiveness as well as the results of the enterprise they are
responsible for.
Fear is a fundamental emotion, a process combining four elements: physiological arousal, subjective feelings, cognitive interpretation and behavioural expression. The notion of
fear is related to such terms as apprehension, uncertainty, risk, anxiety, horror. Fear has always accompanied people. It is ubiquitous, but its level rises when people pursue
tasks or objectives, are controlled or assessed. Hence, its strong presence in management processes. This book illustrates various types of fear, its sources and consequences,
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as well as reduction methods. The authors discuss notions related to fear (e.g. uncertainty, anxiety), the significance of fear and its roles from the points of view of business
owners, employees, trade unions, and managers, as well as the roles of fear in various management concepts. They present various methods and tactics of employee
intimidation including humiliation, false accusations, excessive control, blackmail, bullying, and harassment. The objective of Management, Organization and Fear: Causes,
Consequences and Strategies to make the reader aware of economic and social benefits available if an organizational environment is free from fear. It aims to ensure that the
reader knows how to reduce fear and how to defend against its negative consequences and will therefore be of value to researchers, academics, managers, and students in the
fields of organizational studies, human resource management, work and organizational psychology, and sociology.
Principles of Management
Master the process of management with the skills-based, functional approach in Griffin’s FUNDAMENTALS OF MANAGEMENT, 10E. Timely content focuses on active planning, leading,
organizing and controlling as you examine emerging management topics and the latest trends. New discussions explore the impact of technology, the importance of a green business
environment, the need to adapt in changing times, ethical challenges and the increasing importance of diversity. This is one of the first management books to examine the impact of the
COVID-19 pandemic and resulting economic turmoil. New cases and updated learning features support a balance of classic theory and contemporary practice. You learn to think and act like a
successful manager as hundreds of well-researched, contemporary examples demonstrate the importance of strong management in any type of organization, from Starbucks and Hilton Hotels
to Quicken Loans. Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
Organizations of all types are consistently working on new initiatives, product lines, or implementation of new workflows as a way to remain competitive in the modern business environment.
No matter the type of project at hand, employing the best methods for effective execution and timely completion of the task at hand is essential to project success. Project Management:
Concepts, Methodologies, Tools, and Applications presents the latest research and practical solutions for managing every stage of the project lifecycle. Emphasizing emerging concepts, realworld examples, and authoritative research on managing project workflows and measuring project success in both private and public sectors, this multi-volume reference work is a critical
addition to academic, government, and corporate libraries. It is designed for use by project coordinators and managers, business executives, researchers, and graduate-level students
interested in putting research-based solutions into practice for effective project management.
Existing literature on organizational behaviour is either lopsided or ignores the management dimensions. This book presents a holistic perspective of the subject to develop a correct
perception about it, and is divided into twenty chapters. The comprehensive text covers the following topics: Introduction to Management, Planning, Controlling, Introduction to OB, Learning,
Personality, Perception, Motivation, Communication, Teams, Leadership, Conflict, Transactional Analysis, Organizational Culture/Climate, Power and Politics, Introduction to HRM,
Organizational Change and Development, Attitude and Ethics, Trends in International Business and Quality of Working Life. The book conforms to the syllabi of most of the Indian Universities
and would serve as a useful text for students of MBA, M.Com, MCA, B.Tech, BBM and other diploma courses in management. It meets the needs of students, practicing managers and every
person having an inclination to know more about the subject.
In order to be effective, modern complex organizations require leadership at all levels which is capable of realising the creative potential of their people towards the attainment of common
goals. Organizational Behaviour, a subject, based on scientific research and applied orientation, helps managers and members of organizations to understand, develop and utilize this
tremendous human potential. It is now a widely accepted fact that mere possession of technical and administrative skills is not sufficient for leadership success. As such, the managers of the
third millennium have started realising that emotions and attitudes of people are as important in determining the organizational success as their technical skills and knowledge. Thus,
organizations have started selecting employees based on emotional quotient (EQ) and positive attitudes. The book provides an insight into the subject of organizational behaviour along with
cases, interweaving them with relevant examples and real happenings. Divided into 15 sections, it covers all the major concepts and principles of management, organization theory and
organizational behaviour, taking care of both the traditional and transitional viewpoints. It presents cases developed and collected from various sources and follows a student-friendly
approach. Various concepts in the book have been explained in real Indian perspective to help readers get a practical understanding of the conceptual issues. The book is rich in diagrams,
tables, and illustrations. The language and style have been kept simple to facilitate easy understanding by the readers. A variety of questions like descriptive, applied orientation and objective
type, included in the book, is one of its distinctive features. This book fulfils the needs of students of MBA, MFC, M.Com, BBM, BBA, MHRM, Sociology and Management Studies.
This book describes the millennia-long process of the genesis, formation, struggle, and change of views on the management of social organizations in various countries around the world; in
other words, it characterizes the worldwide evolution of the History of Management Thought (HMT) - ideas, concepts, theories, paradigms, and scientific schools - from Antiquity to the present.
The book is the outcome of extensive research, based on the analysis, generalization, and systematization of foreign and domestic published literature, as well as on the gathering and
analysis of unique archival materials. For the first time in the historical and managerial literature, the book puts forward original definitions of three historical and managerial sciences - the
History of Management, the History of Management Thought, and the Historiography of Historical and Managerial Research. It addresses the main challenges in pursuing Historical and
Scientific Research (HSR), the main “subject” levels of HSR and specific methodological problems concerning HMT, as well as epistemological methods for identifying key factors in and
causes of the advent and evolution of HMT. This book presents both the origins of management thought dating back to the 5th millennium BC and the latest management concepts of the early
21st century. In particular, it traces the origins and sources of management thought, reflected in the works of thinkers and statesmen of the Ancient World (Egypt, Western Asia, China, India,
Greece, and Rome), the era of feudalism, and the Middle Ages (Byzantium, Western Europe, and England), the era of inception capitalism (Western Europe and the USA), as well as the new
and recent history of management thought of the 20th and 21st centuries. In addition, for the first time in History of Management literature, it presents the history of Russian management
thought from the 9th century to modern concepts and scientific schools.
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This publication presents the strategies for managing organizations in the information society. In the conditions of rapid changes in economic environment it is necessary to seek new
opportunities for the organization’s development and improvement. The proven methods for ensuring sustained growth turn out to be ineffective in the new information society. Therefore it is
important to adapt strategies of organizations to changing requirements and conditions.

In today's global society, it has become increasingly important to address the current challenges, obstacles, and solutions encountered by researchers in the field of information
resources management. Global, Social, and Organizational Implications of Emerging Information Resources Management: Concepts and Applications highlights recent trends
and advancements as they impact all facets of information resources management in an ever-changing society. This collection provides focused discussions of the role
outsourcing has played in modern business, the development of Web information systems, and social issues such as explorations of age-based salary differences and workplace
stress.
This book is a novel treatment of Operations Management. It takes a fresh insight to this increasingly important topic, exploring fundamental principles equally applicable to
service and manufacturing situations. The book adapts a strategic stance by providing a framework for effective decision making and is aimed at practising managers who need
to design working processes, manage change and make decisions within a strategic framework. The framework and supporting case vignettes allow the practitioner to grasp
essential concepts quickly in a range of different operational contexts. "Bamford and Forrester have done an excellent job in creating a concise, salient, and appealing approach they have captured the essential elements of designing processes, products and work organizations; exploring approaches to operations planning and control; managing change
through effective project management and technology transfer; and then managing quality and improvement strategies". —Professor Rob Handfield, Professor of Supply Chain
Management, North Carolina State University, USA "This is an excellent concise text that introduces students to all of the key areas - it's an invaluable aid for students in
understanding all of the major aspects of operations and their importance to the success of businesses". —Professor Steve Brown, Professor of Management, University of Exeter
Business School, University of Exeter, UK "For today's or tomorrow's business leaders this text has well structured invaluable content ready for immediate adoption. Follow the
guide, put it into practice, and the rewards will follow". —Mr Vernon Barker, Managing Director, First TransPennine Express, First Group Plc, UK "This book combines technical
theory 'book smarts' with real life experience 'street smarts' in a flowing read". —Mr Stephen Oliver, Vice President Marketing & Sales, Vicor Corporation, Boston, USA
This book offers a comprehensive treatment of the economic and technical foundations for new organizational forms, relations and processes. It provides a wide range of
underlying concepts and frameworks that help the reader understand the major forces driving organizational and marketplace change, rather than presenting these changes as
simple outcomes of technological or management fads. Contains case studies are included.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have brought a sense of urgency to organizations to change or face
stagnation and decline, according to Enhancing Organizational Performance. Organizations are adopting popular management techniques, some scientific, some faddish, often
without introducing them properly or adequately measuring the outcome. Enhancing Organizational Performance reviews the most popular current approaches to organizational
change--total quality management, reengineering, and downsizing--in terms of how they affect organizations and people, how performance improvements can be measured, and
what questions remain to be answered by researchers. The committee explores how theory, doctrine, accepted wisdom, and personal experience have all served as sources for
organization design. Alternative organization structures such as teams, specialist networks, associations, and virtual organizations are examined. Enhancing Organizational
Performance looks at the influence of the organization's norms, values, and beliefs--its culture--on people and their performance, identifying cultural "levers" available to
organization leaders. And what is leadership? The committee sorts through a wealth of research to identify behaviors and skills related to leadership effectiveness. The volume
examines techniques for developing these skills and suggests new competencies that will become required with globalization and other trends. Mergers, networks, alliances,
coalitions--organizations are increasingly turning to new intra- and inter-organizational structures. Enhancing Organizational Performance discusses how organizations cooperate
to maximize outcomes. The committee explores the changing missions of the U.S. Army as a case study that has relevance to any organization. Noting that a musical greeting
card contains more computing power than existed in the entire world before 1950, the committee addresses the impact of new technologies on performance. With examples,
insights, and practical criteria, Enhancing Organizational Performance clarifies the nature of organizations and the prospects for performance improvement. This book will be
important to corporate leaders, executives, and managers; faculty and students in organizational performance and the social sciences; business journalists; researchers; and
interested individuals.
This work offers an extended dictionary of key management concepts for students and professionals alike. It helps the reader, through an applied approach to management, to
search for the most appropriate ways of improving their organization's performance and effectiveness. With the aid of case studies drawn from the construction industry, this title
discusses key management issues including management theory, strategy, organization structure and design, culture, leadership, power, work groups, motivation and personal
management.
Business Management and Organizational Behaviour is divided into two parts. The first part contains the fundamentals of business management including management process
and the second part deals with organizational behaviour. The theories in the book are supported by many examples from different business sectors in the Indian scenario. It is
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written in a simple, self-instructional style for easy understanding of the students. Every chapter begins with an introduction followed by learning objectives of that chapter and is
followed by a summary and review questions to help students structure their learning. A glossary of key terms has also been appended at the end of the book to enable students
to locate the relevant information quickly. The book has been written in accordance with the UGC guidelines and provides comprehensive coverage of the subject
Organizational Learning and Knowledge: Concepts, Methodologies, Tools and Applications demonstrates exhaustively the many applications, issues, and techniques applied to
the science of recording, categorizing, using and learning from the experiences and expertise acquired by the modern organization. A much needed collection, this multi-volume
reference presents the theoretical foundations, research results, practical case studies, and future trends to both inform the decisions facing today's organizations and the
establish fruitful organizational practices for the future. Practitioners, researchers, and academics involved in leading organizations of all types will find useful, grounded
resources for navigating the ever-changing organizational landscape.
This book presents the outcomes of the annual “Engineering Economics Week – 2020,” organized by the Russian Union of Industrialists and Entrepreneurs, the Institute of Management and the Institute of
Market Problems of the Russian Academy of Sciences (RAS), the South-Russian State Polytechnic University and Samara State University of Economics, and held in online format in May 2020. Focusing on
the following topics: - the globalized economy and Russian industrial enterprises: development specifics and international co-operation; - state support for the real sector of the economy; - decisions in
production and project management in the context of the digital economy; - big data and big challenges in production networks and systems ; and - economic and social aspects of the innovation
management: decision-making and control this book will appeal to scientists, teachers and students (bachelor’s, master’s and postgraduate) at higher education institutions, economists, specialists at
research centers, managers of industrial enterprises, business professionals, and those at media centers, and development fund and consulting organizations.
"This work is a comprehensive, four-volume reference addressing major issues, trends, and areas for advancement in information management research, containing chapters investigating human factors in IT
management, as well as IT governance, outsourcing, and diffusion"--Provided by publisher.
Principles of Management is designed to meet the scope and sequence requirements of the introductory course on management. This is a traditional approach to management using the leading, planning,
organizing, and controlling approach. Management is a broad business discipline, and the Principles of Management course covers many management areas such as human resource management and
strategic management, as well behavioral areas such as motivation. No one individual can be an expert in all areas of management, so an additional benefit of this text is that specialists in a variety of areas
have authored individual chapters.
Management Principles for Health Professionals is a practical guide for new or future practicing healthcare managers. The customary activities of the manager—planning, organizing, decision making, staffing,
motivating, and budgeting—are succinctly defined, explained, and presented with detailed examples drawn from a variety of health care settings. Students will learn proven management concepts, techniques,
models, and tools for managing individuals or teams with skill and ease. The Sixth Edition is loaded with all-new examples from real-world healthcare settings and covers many current topics such as: ?
Emerging implications of the Patient Protection and Affordable Care Act of 2010. ? A template to track the areas of impact of this major law is presented; this enables a manager to identify the topics to
monitor and to prepare responses to changes as they unfold. ? Developments concerning electronic health record initiatives ? Adapting and revitalizing one’s career; ? Information concerning various staffing
alternatives such as outsourcing and telecommuting, and updates the material concerning job descriptions and their application. New material has been added in the section on consultant's contracts and
reports. ? Patient privacy and the detection and prevention of medical identity theft, and much more.
The focus of this volume is the organization and management of the foreign policy process. This theme runs throughout the volume, but is most clearly evident in the first chapter, "The NSC System." This
chapter documents the Nixon administration's foreign policy process as it was conceived by President Nixon, his Special Assistant Henry Kissinger, and other key advisers. The chapter shows how the foreign
policy decision making process was supposed to work in theory, and then documents how the system worked in reality. A primary concern of Nixon and Kissinger was that the President retain control over the
foreign policy process through his National Security Council (NSC) Staff, and that the White House oversee the implementation of presidential decisions. As the documents indicate, the Nixon administration
believed that it was fighting an ongoing battle to retain Presidential and White House control of the foreign policy decision making process against the bureaucratic forces of the Departments of State and
Defense. The first chapter of this volume documents how this struggle for control caused friction between the White House and the Departments of State and Defense, as well as a certain amount of personal
rivalry and tension between Kissinger, Secretary of State William Rogers, and Secretary of Defense Melvin Laird. The second chapter of the volume focuses on the related issue of reorganization and
revitalization of the Intelligence Community. This reform was driven by President Nixon's and the White House Staff's view that they were not getting the right intelligence and that the United States was
spending too much on intelligence for the product it was receiving. In addition, Nixon and the White House were concerned that covert operations, which they believed had a tendency to go on indefinitely,
were not properly supportive of larger U.S. foreign policy objectives. Finally, the second chapter documents a formal reorganization of the intelligence function at the Department of Defense, where it was
widely held that the intelligence function was too diffuse and not properly coordinated. The third chapter deals with the administration and management of the Department of State by the Department's
principal officers and by President Nixon and the White House. The documents indicate that the President was determined to appoint his own people to key positions in the Department and ambassadorships,
but he also wished to push forward younger Foreign Service officers to ambassadorial posts. Because of balance of payment problems, Nixon was also determined to cut overseas personnel, which would
naturally affect Department of State overseas operations. The President also wished to upgrade the Department's Latin American Bureau, but needed Congressional approval. This chapter deals with the
question of the loyalty of the Foreign Service officers to the President, the role--or, more accurately, the lack of a role--for professional women in the Department of State and foreign affairs bureaucracy, and
the question of Foreign Service spouses (then called wives, since the Foreign Service consisted overwhelmingly of men).
"This book provides a valuable resource for promoting current academic discourse on innovation in knowledge-intensive organizations and contexts"--Provided by publisher.
Provides comprehensive, in-depth coverage of all issues related to knowledge management, including conceptual, methodological, technical, and managerial issues. Presents the opportunities, future
challenges, and emerging trends related to this subject.

Seminar paper from the year 2019 in the subject Business economics - Business Management, Corporate Governance, grade: 1,3, Reutlingen University, course: Advanced
Management Concepts, language: English, abstract: Agile concepts originate from project management in software development and today stand for a modern way of work
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management within an organization. Especially the most famous concept of Scrum has made its way out of technical departments to other dynamic business areas such as
human resources or marketing. The implementation of agile in new business areas can be illustrated with the cases of ING bank and a fortune 500 company. This paper leads to
the conclusion that agile practices are necessary in order to compete within the speed of tomorrow’s business world.
The Most Encouraging Response To Our Book Management Process And Organisational Behaviour, Prompted Us To Expand The Management Horizons And Approach The
Subject From Various Angle And Various View-Points In Depth And Exhaustive Manner.Organisational Behaviour Is The Study Of Individual And Group Behaviour In Work
Settings. This Study, Complex As It Is, Has Acquired New Dimensions With The Dynamic Social And Technological Changes Of The Past Two Decades. Changing
Demographics, Cultural Diversity, More Educated Work Force And Awareness Of Rights And Privileges Have Prompted A New Look At The Entire Organization Structure And
Systems. This Book Has Been Prepared To Cover Extensively Various Facets Both Micro As Well As Macro Of The Field Organisational Behaviour. The Language Of
Presentation Is Highly Communicative So That It Become Interesting And Comprehensive.The Matter Contained In The Book Has Been Organized Along The Context Of
Definition Of The Field Of Organizational Behaviour Which Involves The Individual Behaviour And The Factors Which Affect Such Behaviour, Group Behaviour And Group
Dynamics Relative To Individuals Within The Group And The Group Interface With The Organisation And The Structure Of Organization Itself.
With the globalization of work and technological advancements in recent years, and with emphasis on service quality today, organizations have changed. Virtual work has
emerged as the new employment relationship and has been embraced by employees and employers in many industries. This book explores the dynamics of changing
organization structures, theories of leadership and trust, and how dimensions of self-efficacy works in this new work relationship. Organizational Behavior and Virtual Work:
Concepts and Analytical Approaches shows the enormous impact of technology and globalization on employment relationships and also predicts how they will contribute to the
changing dimensions of organizations in the future. With a unique blend of theory and application in the real world of virtual workers, the book presents the most recent research
and developments in the relatively new and still emerging area of virtual work. It takes an in-depth critical look into the key factors affecting the virtual work environment with
practical inputs of suggestions and recommendations. With the objective of presenting information about this new work scenario, this book attempts to unfold important human
behavior processes in organizations. The volume presents a rare combination of the necessary concepts of human behavior in organizations along with the results of research in
the field and also makes practical recommendations on virtual work programs. Key features include a unique blend of research with organizational behavior concepts and
practical recommendations for workers, managers, and business executives.
Completely updated and revised, this eleventh edition arms managers with the business tools they’ll need to succeed. The text presents managerial concepts and theory related
to the fundamentals of planning, leading, organising, and controlling with a strong emphasis on application. It offers new information on the changing nature of communication
through technology. Focus is also placed on ethics to reflect the importance of this topic, especially with the current economic situation. This includes all new ethics boxes
throughout the chapters. An updated discussion on the numerous legal law changes over the last few years is included as well. Managers will be able to think critically and make
sound decisions using this text because the concepts are backed by many applications, exercises, and cases.
If you're looking for simple solutions and quick fixes, this book isn't for you. And if you are, you're going to find that they don't work anyway. So read this book. Magalhaes brings
together insights from the fields of information systems, organisation studies, knowledge management, strategy and innovation, and synthesises them into a work designed to
make you think and reflect deeply on why it is that information technology's impacts on organisations are full of opportunity and promise, and yet at the same time, full of
surprises and unintended consequences - often leading to failure. Magalh.
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