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The new edition of this influential and bestselling book is concerned with how
people come together to achieve a productive purpose. Survival and success in
business and social terms have always depended upon our ability to form and
sustain social organisations. People have a deep need to be creative and to
belong. By creating positive organisations we can fulfil these needs and build a
worthwhile society. One of the failures of organisations is precisely the lack of
efficient and effective social organisation, which is what this whole book is about.
Poor social organisation, including poor leadership, are major drivers of poor
productivity and lead people to give up or retreat into a minimalist approach of
just doing what is needed to get by and survive. The authors provide a language
for developing, discussing, thinking and working with propositions about
organisations and management. They do not tell you what decision to make but
rather present tools to help you consider, analyse and predict the consequences
of your decisions. This new edition is much broader in its application areas –
public, private and not-for-profit sectors. It contains new models and propositions
with regard to types of social organisation, domains of work and the nature and
use of authority. It contains a range of new case studies, and throughout looks at
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how these ideas can be used to achieve an organisation’s purpose while
encouraging creative working. It is not a book about fads or fashion but an
integrated approach that offers the user the benefit of foresight.
The second edition of Environmental Health and Housing has been completely
updated to cover the contemporary issues in public health that have emerged in
recent years. With a theory and practice approach to public health, this edition
focuses more on population health, health protection and improvement, and interagency approaches to effective intervention in housing and health through
evidence-based practice. It provides the ideal introduction to the area, covering
policy and strategy in housing, housing and inequality, housing inclusion, and the
public health agenda. It provides a renewed focus on research into evidencebased housing and health issues, which have become subjects of growing
international interest in recent years. This edition includes more case studies,
reflection, and a greater emphasis on wider living environments. It also includes
major pieces of new legislation, most notably the Housing Act 2004 and the
Housing and Planning Act 2016, as well as related regulations.
Introduction to Sport Marketing is an accessible and engaging introduction to key
concepts and best practice in sport marketing. Aimed at students with little or no
prior knowledge of marketing, the book outlines a step-by-step framework for
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effective sport marketing, from conducting market analysis and developing a
strategy, through to detailed planning and implementation. The book has a wider
scope than other sport marketing textbooks, recognising that students are just as
likely to have to employ their marketing skills in community sport or the not-forprofit sector as in professional sport, and therefore represents the most realistic
and useful sport marketing text currently available. Now in a fully revised and
updated second edition, the book has expanded coverage of digital and social
media, product innovation, services and relationship marketing, and key
contemporary issues such as social responsibility and sustainability. It features a
much wider range of international cases and examples, covering North America,
Europe, and the vibrant and rapidly developing sport markets in Asia-Pacific, the
Middle East and Latin America. Every chapter includes a range of useful features
to help the reader to engage with fundamental principles and applied practice,
such as problem-solving exercises and review questions. Introduction to Sport
Marketing is an essential textbook for any degree-level sport marketing course.
Lecturers - save time by clicking here to request an e-inspection copy of this
textbook - no waiting for the post to arrive! Written by a team of leading
academics, this groundbreaking new text is an invaluable guide to the core
elements of strategy courses, that will challenge conventional thinking about the
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field. Key features: - Provides a coherent and engaging overview of the
established 'classics' of strategy, while taking an innovative approach to
contemporary issues such as power and politics, ethics, branding, globalisation,
collaboration, and the global financial crisis. - A unique critical perspective that
encourages you to reflect on the strategy process and strategic decision-making.
- Packed with learning features, including a wealth of international case studies
and accompanying discussion questions. - A website offering a full Instructors'
Manual, video cases, podcasts and full-text journal articles. Visit the Companion
Website at www.sagepub.co.uk/cleggstrategy Read the authors’ research paper
‘Re-Framing Strategy: Power, Politics and Accounting’ in which they make the
case for a critically informed approach to studying strategy in the special issue of
Accounting, Auditing & Accountability Journal (Vol 23, Issue 5) Praise for
Strategy: Theory and Practice "Finally, something different in a strategy text! This
new volume provides a broad view of strategy covering the conventional as well
as less mainstream alternatives like the growing strategy-as-practice perspective.
It also does a great job of providing balanced critiques of the existing orthodoxy
and provides explicit connections to some of the more accessible academic
articles providing more depth to the arguments presented. All in all, it is an
excellent break from the unfortunate tendency to make strategy a narrow
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economic enterprise in a world that is far more complex and social than that.
Strategy: Theory and Practice is a welcome addition to the available texts on
strategy" - Nelson Phillips, Professor of Strategy and Organizational Behaviour
Co-Editor, Journal of Management Inquiry "A super and overdue book. It
embraces the central importance of organization theory and, especially, the play
of power and politics both inside and outside the organization. This erudite,
almost polemical book promises to redraw how we approach the study of
strategy - and not before time!" - Royston Greenwood, Associate Dean, School of
Business, University of Alberta "It explains where strategy originates from and
how contemporary ideas and practices facilitate or constrain decision-making and
action. In particular, this book illuminates the role of power and politics in strategy
- an issue that has been overlooked in most textbooks in this area. Enjoyable and
inspiring reading for students, researchers and practitioners" - Eero Vaara,
Professor of Management and Organization Dean of Research Hanken School of
Economics, Helsinki "The authors have managed to produce a unique and
admirable combination of critical external engagement with 'strategy', understood
as a complex object of organizational and political construction, and a useable
insiders text book rich in illustrative cases. As such it is essential reading for
academics, students and practitioners - all of whom will discover how theory and
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practice are more intertwined than they ever imagined" - Michael Power,
Professor of Accounting, London School of Economics and Political Science
This book reignites discussion on the importance of collaboration and innovation
in language education. The pivotal difference highlighted in this volume is the
concept of team learning through collaborative relationships such as team
teaching. It explores ways in which team learning happens in ELT environments
and what emerges from these explorations is a more robust concept of team
learning in language education. Coupled with this deeper understanding, the
value of participant research is emphasised by defining the notion of ‘team’ to
include all participants in the educational experience. Authors in this volume
position practice ahead of theory as they struggle to make sense of the complex
phenomena of language teaching and learning. The focus of this book is on the
nexus between ELT theory and practice as viewed through the lens of
collaboration. The volume aims to add to the current knowledge base in order to
bridge the theory-practice gap regarding collaboration for innovation in language
classrooms.
In 1984, R. Edward Freeman published his landmark book, Strategic
Management: A Stakeholder Approach, a work that set the agenda for what we
now call stakeholder theory. In the intervening years, the literature on stakeholder
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theory has become vast and diverse. This book examines this body of research
and assesses its relevance for our understanding of modern business. Beginning
with a discussion of the origins and development of stakeholder theory, it shows
how this corpus of theory has influenced a variety of different fields, including
strategic management, finance, accounting, management, marketing, law, health
care, public policy, and environment. It also features in-depth discussions of two
important areas that stakeholder theory has helped to shape and define:
business ethics and corporate social responsibility. The book concludes by
arguing that we should re-frame capitalism in the terms of stakeholder theory so
that we come to see business as creating value for stakeholders.
Covering all the core elements that business students need to know about the
economic dimension of strategy, this text offers a fresh approach by also placing
strategy in its social, political, and organizational context. Students are introduced
to the links between strategic management and strategizing processes on the
one hand and organizational politics and power relations on the other. The book
integrates concerns about ethics and globalization, and corporate social
responsibility and sustainability, to provide a provocative and critically engaged
approach to understanding strategy in the post-financial crisis world.
[This] textbook ... brings the ... recent theoretical developments to bear on
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management practice. [It] explain[s] organizational and management issues from
a practical standpoint. Vignettes from a variety of material, including films, novels,
and newspapers illustrate key themes related to contemporary organizations and
organization theory. Key features: offers a broad coverage of general
management issues; provides an accessible introduction into core theories;
describes the history of a topic as well as the current state of the art; offers
further reading suggestions and learning checklists; utilizes maps, charts,
images, and boxes as tools for learning and examining the material; encourages
students to critique and engage. -Back cover.
Once well beyond the chance of a fire glimmer he arose to his feet and quickly
regained his own camp. This was exactly on the opposite side of the circle. The
four men with whom he shared his tiny cotton tent, askaris all as beseemed his
dignity, were sound asleep. He squatted on his heels, pushed together the
embers of his fire, staring into the coals. His ugly face was as though carved from
ebony. Only his wild savage eyes glowed and flashed with a brooding lambent
flame; and his wide nostrils slowly expanded and contracted as though with some
inner heaving emotion.
What is customer orientation? And how does it fit in your idea of a good
marketing strategy? This book can help you understand more about the
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relationships, applications, and steps to take to drive continuous relationships
with customers to aid in the process of defining and implementing niche
strategies, international marketing efforts, and electronic commerce. Inside, the
authors start with classic marketing concepts and then review important
developments and research of the latest findings (both from the theoretical and
applied points of view) to present specific examples, methodologies, policy
measures, and strategies that can be implemented to increase and perfect
customer satisfaction. Both manufacturing and service businesses are
addressed, and the results will give you a combination of the major studies in this
specific field of marketing and strategy to offer a comprehensive strategic tool for
decision makers in organizations.
In this bestselling classic of financial management, G. Bennett Stewart, III, raises
and answers these provocative questions: Do dividends matter? Are earnings per
share really accurate measures of corporate performance? What is the engine
that really drives share prices? More than that, Stewart lays the foundation for
EVAr, the financial management and incentive system now in place at nearly 300
companies around the world, and which is rapidly becoming the global standard
for corporate governance. Managers, confused about what investors really want,
often find it difficult to reach informed decisions regarding business strategy,
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acquisitions and divestitures, financial structure, dividend policy, and executive
compensation. But now an EVAr -based revolution is providing a practical
framework that managers can use to build a premium-valued company. At the
forefront of this revolution is the consulting firm of Stern Stewart & Co., of which
G. Bennett Stewart, III, author of The Quest for Value, is senior partner and
cofounder. The Quest for Value is written for senior management, key operating
people, and planning and financial staff. This bible of financial management will
assist managers in goal setting, resource allocation, strategy development,
valuation of acquisitions, financial policy setting, incentive compensation
planning, and building shareholder value. The Quest for Value cuts sharply
through the myths that to this day misinform corporate strategists in their pursuit
of shareholder value. Laying waste to inaccurate yet widely used methods of
performance, Stewart demonstrates how the Stern Stewart EVAr approach not
only creates greater shareholder value but also provides a powerful framework
for the broadest range of corporate decision making.
"This book tirelessly illuminates the nooks and crannies of the power literature,
where the lead author is frequently identified as an earlier visitor, taking readers
on an audacious tour of power's multiple conceptualizations and
expressions"--Hugh Willmott, Diageo Professor of Management Studies, Judge
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Business School, University of Cambridge. In this tour de force, Stewart Clegg,
David Courpasson and Nelson Phillips provide a comprehensive account of
power and organizations, unlocking power as the central relation of modern
organizations and society. The authors present an excellent synthe.
In Strategic Management: Theory and Practice, Fourth Edition, John A. Parnell
leads readers through detailed, accessible coverage of the strategic
management field. Concise and easy to understand chapters address concepts
sequentially, from external and internal analysis to strategy formulation, strategy
execution, and strategic control. Rather than relegating case analysis to a
chapter at the end of the book, Parnell aligns each chapter's key concepts with
25 case analysis steps. Current examples and high interest real-time cases,
largely drawn from The Wall Street Journal and Financial Times, illustrate the key
role of strategic management in the United States and around the world.
Publisher description
Human Resource Management addresses the challenges faced by human
resource managers, integrating traditional theory with real-world strategy to equip
students with the knowledge, perspective, and skills they need to thrive in the
ever-changing global business environment. Presented in a clear and relatable
style, this text emphasizes how effective human resource management and
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strategic planning work in concert to allow organizations to achieve maximum
success. The focus on practical application illustrates the essential link between
strategic planning and implementation, providing an inside look at how real-world
companies increase effectiveness through world-class human resources
management practices. A wealth of case studies, discussion topics, and
exercises reinforce key concepts, strengthening students’ ability to think
strategically and integrate core HR management principles into the decisionmaking process. By mirroring the current landscape’s increased reliance on
smart people-management strategy, this text underscores the importance of HR
management in attracting and retaining the top talent that drives an organization
forward.
Racial, ethnic, linguistic, and cultural diversity has become of global importance
in places where many never would have imagined. Increasing diversity in the
U.S., Europe, Africa, New Zealand, and Asia strongly suggests that a
homogeneity-based focus is rapidly becoming an historical artifact. Therefore,
culturally responsive evaluation (CRE) should no longer be viewed as a luxury or
an option in our work as evaluators. The continued amplification of racial, ethnic,
linguistic, and cultural diversity and awareness among the populations of the U.S.
and other western nations insists that social science researchers and evaluators
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inextricably engage culturally responsive approaches in their work. It is
unacceptable for most mainstream university evaluation programs, philanthropic
agencies, training institutes sponsored by federal agencies, professional
associations, and other entities to promote professional evaluation practices that
do not attend to CRE. Our global demographics are a reality that can be
appropriately described and studied within the context of complexity theory and
theory of change (e.g., Stewart, 1991; Battram, 1999). And this perspective
requires a distinct shift from “simple” linear cause-effect models and reductionist
thinking to include more holistic and culturally responsive approaches. The
development of policy that is meaningfully responsive to the needs of traditionally
disenfranchised stakeholders and that also optimizes the use of limited resources
(human, natural, and financial) is an extremely complex process. Fortunately, we
are presently witnessing developments in methods, instruments, and statistical
techniques that are mixed methods in their paradigm/designs and likely to be
more effective in informing policymaking and decision-making. Culturally
responsive evaluation is one such phenomenon that positions itself to be relevant
in the context of dynamic international and national settings where policy and
program decisions take place. One example of a response to address this
dynamic and need is the newly established Center for Culturally Responsive
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Evaluation and Assessment (CREA) in the College of Education at the University
of Illinois at Urbana-Champaign. CREA is an outgrowth of the collective work and
commitments of a global community of scholars and practitioners who have
contributed chapters to this edited volume. It is an international and
interdisciplinary evaluation center that is grounded in the need for designing and
conducting evaluations and assessments that embody cognitive, cultural, and
interdisciplinary diversity so as to be actively responsive to culturally diverse
communities and their aspirations. The Center’s purpose is to address
questions, issues, theories, and practices related to CRE and culturally
responsive educational assessment. Therefore, CREA can serve as a vehicle for
our continuing discourse on culture and cultural context in evaluation and also as
a point of dissemination for not only the work that is included in this edited
volume, but for the subsequent work it will encourage.
Argues that a manager's central responsibility is to create and implement strategies,
challenges popular motivational practices, and shares anecdotes discussing how to
enable action-oriented plans for real-world results.
A realist?s guide to management, the authors capture the complex life of organizations,
providing not only an account of theories, but also an introduction to their practice with
examples from everyday life and culture discussing the key themes and debates along
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the way. Used by nearly 50,000 students and tutors worldwide, Managing and
Organizations has been praised for its breadth, innovative content and application to
real life. Along with its full coverage of all the essential topics of organizational behavior,
the book offers a critical perspective that gives the reader the tools to question
dominant assumptions about organizations. New to this edition: A new chapter
structure to create a clearer, elegant chapter navigation for students. Chapters have
now been streamlined and pulled back to no more than 15,000 words each New and up
to date global cases and examples to engage students (Including Netflix, the Crown,
Trump and North Korea). Updated and fully integrated IEB - offers a dynamic learning
experience for students. Definitions in margins to support B&M learners who do not
have English as a first language Updated online resources and new author videos. The
book is supported by online resources for both instructors and students, including
chapter-specific PowerPoint slides, an instructor manual, test bank, additional case
studies articles for lecturers, MCQ's, SAGE journal articles, flashcards and relevant
web links. Students get a free interactive eBook with every purchase of the print
copy.For students studying Organisational Behaviour, Managing People in
Organisations and Introductory Management courses.
This textbook provides a coherent and comprehensive account of the different
frameworks for understanding power which have been advanced within the social
sciences. Though looking back to the classical literature on power with special
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emphasis on Machiavelli and Hobbes, the book concentrates on the modern analysis of
power - from both British and American social and political theorists, and from German
Critical Theory and French theorists such as Foucault - and develops upon its theory
and its application. Not only does the book provide an overview of the various
frameworks of power advanced by these and other influential thinkers, but it also
develops a new synthesis based on important work in both the sociology of science and
the sociology of organizations. This approach is then applied to key questions in the
comparative historical sociology of the emergence of the modern state.
Providing a fresh perspective on strategy from an organizational perspective through a
discursive approach featuring key theoretic tenets, this text is also pragmatic and
emphasizes the practices of strategy to encourage the reader to be open to a wider set
of ideas, with a little more relevance, and with a cooler attitude towards the affordances
of the digital world and the possibilities for strategy’s futures. The key areas of Strategy
take a critical stance in the new edition, and also include areas less evident in
conventional strategy texts such as not-for-profit organizations, process theories,
globalization, organizational politics and decision-making as well as the futures of
strategy.
Neither an academic tome nor a prescriptive 'how to' guide, The Theory and Practice of
Online Learning is an illuminating collection of essays by practitioners and scholars
active in the complex field of distance education. Distance education has evolved
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significantly in its 150 years of existence. For most of this time, it was an individual
pursuit defined by infrequent postal communication. But recently, three more
developmental generations have emerged, supported by television and radio,
teleconferencing, and computer conferencing. The early 21st century has produced a
fifth generation, based on autonomous agents and intelligent, database-assisted
learning, that has been referred to as Web 2.0. The second edition of "The Theory and
Practice of Online Learning" features updates in each chapter, plus four new chapters
on current distance education issues such as connectivism and social software
innovations.
A realist's guide to management capturing the complex life of organizations. It delivers
the key themes and debates through interactive, instructive (and fun) learning aids and
features.
"What’s going on in this picture?" With this one question and a carefully chosen work of
art, teachers can start their students down a path toward deeper learning and other
skills now encouraged by the Common Core State Standards. The Visual Thinking
Strategies (VTS) teaching method has been successfully implemented in schools,
districts, and cultural institutions nationwide, including bilingual schools in California,
West Orange Public Schools in New Jersey, and the San Francisco Museum of Modern
Art. It provides for open-ended yet highly structured discussions of visual art, and
significantly increases students’ critical thinking, language, and literacy skills along the
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way. Philip Yenawine, former education director of New York’s Museum of Modern Art
and cocreator of the VTS curriculum, writes engagingly about his years of experience
with elementary school students in the classroom. He reveals how VTS was developed
and demonstrates how teachers are using art—as well as poems, primary documents,
and other visual artifacts—to increase a variety of skills, including writing, listening, and
speaking, across a range of subjects. The book shows how VTS can be easily and
effectively integrated into elementary classroom lessons in just ten hours of a school
year to create learner-centered environments where students at all levels are involved
in rich, absorbing discussions.
StrategyTheory and PracticeSAGE
`Cummings' book is very interesting, refreshing and intellectually stimulating... It should
be a mandatory textbook for all serious students of management' - Management
Learning `Stephen Cummings' Recreating Strategy is currently the best book on
strategy, combining a holistic and critical understanding of the issue' -Stewart Clegg,
University of Technology, Sydney `An imaginative attempt to bring together and apply
the many analytical frameworks relating to the organization as a whole into strategy
theory and practice. Written for students on strategy, change management and more
general management and organization theory courses. Encourages students to
question assumptions and think creatively about strategy and management. Stimulating
and original' - Long Range Planning `In this intriguing book [Cummings] claims to be
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surprised that academics critical of management theory don't critique its history, and
proposes a kind of liberation theology in response, but this is not as doctrinaire. It's
more like replacing some well-justified habits with a refreshing originality of approach.
The outcome is stimulating.... The author offers a cogently argued deconstruction of
some well-known frameworks in strategy, and delivers his own reinterpretation of
strategic discourse. There are five longer case studies in the book and several shorter
vignettes scattered throughout early chapters, as well as pedagogical aids at the end of
each chapter' - Best of Biz, The Business Information Site `Do you worry about
organizations becoming slaves to markets? Do you wish that organizations had the
nerve to build their own ethos rather than just grubbing for profit? Do you aspire to
inspiration rather than perspiration? Why does management practice get in the way of
thinking and creativity? Stephen Cummings provides insight and guidance in a book of
genuine scholarship and creativity' - John McGee, President of the Strategic
Management Society, USA `Management courses need more of what Stephen is
offering. He wants us to go on an `unlearning curve', one which leads to fresh thinking
about strategy and the emerging roles and responsibilities of business and companies.
This book not only tells us where we are coming from but, more importantly, it inspires
us to think profoundly about where we could go. It's also a very good read' - Josephine
Green, Director of Trends and Strategy, Philips `ReCreating Strategy provides a
challenging examination of the emergence of management which combines
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postmodern and orthodox perspectives. Stephen Cummings is able to provide not only
a fresh treatment of strategy and ethics but also to engage with a variety of potential
audiences. He provokes and informs in equal measure' - Richard Whipp, Cardiff
University 'A truly eclectic approach to strategy! Intellectually capturing, the book is
great fun to read at the same time. A must for those who want to discuss management
beyond styles, fads and fashions' - Hubert Wagner, Qonsult ReCreating Strategy is
written for students of strategy, change management and more general management
and organization theory courses. It will provide a better understanding of how to bring
together and apply the many analytical frameworks relating to the organization as a
whole. Stephen Cummings challenges the view that there is never one best framework
and shows why the latest theory is not necessarily better than earlier ones. The
textbook includes short and long case studies, interesting pictorial aids and examples,
and a generally more participative and rewarding approach than that offered by more
mainstream texts. PowerPoint slides to accompany the book are now also available by
clicking on the link to `Sample Chapters and Resources' in the left hand margin. The
book also offers more scope for individual lecturers who wish to encourage students to
question assumptions and think creatively about strategy and management.
Get 12 months FREE access to an interactive eBook when purchasing the paperback*
Updated to bring the material in line with the topical and contemporary ideas and
debates on or about strategy and catering to students and their diverse learning styles,
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the second edition is an easy to use tool allowing students to switch from web
resources to the print text and back again, opening windows on the world of strategy
through cases that are vibrant and engaged, digital links that allow them to explore
topics in more detail and video and other media that encourage relating theory to
practice. Providing a fresh perspective on strategy from an organizational perspective
through a discursive approach featuring key theoretic tenets, this text is also pragmatic
and emphasizes the practices of strategy to encourage the reader to be open to a wider
set of ideas, with a little more relevance, and with a cooler attitude towards the
affordances of the digital world and the possibilities for strategy’s futures. The key
areas of Strategy take a critical stance in the new edition, and also include areas less
evident in conventional strategy texts such as not-for-profit organizations, process
theories, globalization, organizational politics and decision-making as well as the
futures of strategy. The new edition comes packed with features that encourage
readers to engage and relate theory to practice and is complemented by a free
Interactive e-book* featuring videos, cases and other relevant links, allowing access on
the go and encouraging learning and retention whatever the reading or learning style.
Suitable as core reading for undergraduate and postgraduate business management
students of strategy and strategic management. *Interactivity only available through
Vitalsource eBook included as part of paperback product (ISBN 9781473938458).
Access not guaranteed on second-hand copies (as access code may have previously
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been redeemed).
A career’s worth of portfolio management knowledge in one thorough, efficient guide
Portfolio Management is an authoritative guide for those who wish to manage money
professionally. This invaluable resource presents effective portfolio management
practices supported by their underlying theory, providing the tools and instruction
required to meet investor objectives and deliver superior performance. Highlighting a
practitioner’s view of portfolio management, this guide offers real-world perspective on
investment processes, portfolio decision making, and the business of managing money
for real clients. Real world examples and detailed test cases—supported by
sophisticated Excel templates and true client situations—illustrate real investment
scenarios and provide insight into the factors separating success from failure. The book
is an ideal textbook for courses in advanced investments, portfolio management or
applied capital markets finance. It is also a useful tool for practitioners who seek handson learning of advanced portfolio techniques. Managing other people’s money is a
challenging and ever-evolving business. Investment professionals must keep pace with
the current market environment to effectively manage their client’s assets while
students require a foundation built on the most relevant, up-to-date information and
techniques. This invaluable resource allows readers to: Learn and apply advanced multiperiod portfolio methods to all major asset classes. Design, test, and implement
investment processes. Win and keep client mandates. Grasp the theoretical
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foundations of major investment tools Teaching and learning aids include: Easy-to-use
Excel templates with immediately accessible tools. Accessible PowerPoint slides,
sample exam and quiz questions and sample syllabi Video lectures Proliferation of
mathematics in economics, growing sophistication of investors, and rising competition
in the industry requires advanced training of investment professionals. Portfolio
Management provides expert guidance to this increasingly complex field, covering the
important advancements in theory and intricacies of practice.
Project management is an essential life and workplace skill that everyone must
develop. Following the popular style and format of other textbooks by Stewart Clegg,
this brand new co-authored textbook on project management provides a much needed
European perspective to the subject. Drawing on the latest research and practice, the
authors guide students on an active learning journey through the project lifespan,
promoting a critical and reflexive approach to studying project management, as well as
one that creates value for all project stakeholders and emphasizes people and not just
process. Case studies and examples discussed in the text cover a wide range of
projects from large to smaller across different industries and sectors, both public and
private, including: megaprojects (HS2); mega events (Olympics); political projects
(Brexit); health-related project implementation (LEAN); tech-related projects (Google);
building and restoration projects (housing/Sagrada Familia); and arts and cultural
projects (European Capital of Culture). Incorporating a host of learning features both in
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chapters and via the supporting online resources, this textbook is essential reading for
all students/managers completing a course unit in project management at either
undergraduate or postgraduate level.
Electronic Inspection Copy available for instructors here Now in its Third Edition, this
unique and highly esteemed text goes from strength to strength, continuing to offer:
seamless coverage of the essential topics of organizational behaviour a realist's guide
to management capturing the complex life of organizations (the paradoxical, emotional,
insecure, self-confident, responsible, irresponsible) and delivers the key themes and
debates in an accessible way interactive, instructive (and fun) learning aids and
features, both in the text and on the Companion Website an attractive, easily navigable,
full-colour text design a guide to further reading including hand-selected journal articles,
many of which are available on the Companion Website. As well as cutting-edge
content and features, the Third Edition now includes: clearer, more concise exposition
of all you need to know about organizations expanded coverage of public-sector,
informal and non-profit organizations additional discussion of international cultures
revised case studies to cater for readers across the world at all levels of knowledge and
experience a revisited Companion Website with longer case studies. Over the last
seven years, more and more students and tutors have been won over by Managing and
Organizations' coverage, wisdom and insight, and this new edition is a yet more
essential guide to negotiating and understanding the bustling and complex life of
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organizations. Visit the Companion Website at
www.sagepub.co.uk/managingandorganizations3 To watch Tyrone Pitsis talk about the
new edition of Managing and Organizations - click here.
Get 12 months FREE access to an interactive eBook* when you buy the paperback
(Print paperback version only 9781446298374) 'Already a classic in its field, Managing
and Organizations’ success among teachers and students reflects its
comprehensiveness and accuracy. A great handbook from which to teach
management’ - Dr Jose Bento da Silva, University of Warwick A realist's guide to
management, the authors capture the complex life of organizations, providing not only
an account of theories, but also an introduction to their practice with examples from
everyday life and culture discussing the key themes and debates along the way.
Intended as a 'travel guide' to the world of management, the content contains reliable
maps of the terrain, critical viewpoints, with ways forward outlined, and an exploration
of the nooks, crannies and byways whilst still observing the main thoroughfares. This is
a resource that will help navigate this world, encouraging the reader to explore not only
the new, exciting and brilliant aspects, but also some dark sides as well. The new
edition includes: A new chapter on "Organizational Conflict" Revised case studies
examining key organizational issues and exploring diverse scenarios. Even more
examples and cases throughout covering the most current examples from the business
world – e.g. Airbnb, Uber, Spotify. A free interactive eBook* featuring author videos,
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web-links to news articles and Ted Talks, multiple choice questions, flashcards, SAGE
journal articles and other relevant links, allowing access on the go and encouraging
learning and retention whatever the reading or learning style. Suitable for students
studying Organisational Behaviour, Managing People in Organisations and Introductory
Management courses taking an Organisational Behaviour slant. (*interactivity only
available through Vitalsource eBook)
'If strategy is the queen of business, then this book offers us the perfect introduction to
her court! It is accessible, lively, and informative. The book repays the reader with
wonderful account of how strategy works. It also lets the reader in on some of the
darker secrets of strategy' - André Spicer, Associate Professor of Organisation Studies,
Warwick Business School Conceived by Chris Grey and written to get you thinking, the
“Very Short, Fairly Interesting and Reasonably Cheap” series offers an informal,
conversational, accessible yet sophisticated and critical overview of what you find in
conventional textbooks. Studying Strategy is a welcoming, lively and thought provoking
account that helps students get to grips with strategy's key issues and broad debates
and introduce them to the latest ideas. Suitable for students of strategy at
Undergraduate, Masters and MBA level, professionals involved in strategic decision
making and anyone interested in how strategy works.
Updated to bring the material in line with the topical and contemporary ideas and
debates on or about strategy and catering to students and their diverse learning styles,
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the second edition is an easy to use tool allowing students to switch from web
resources to the print text and back again, opening windows on the world of strategy
through cases that are vibrant and engaged, digital links that allow them to explore
topics in more detail and video and other media that encourage relating theory to
practice. Providing a fresh perspective on strategy from an organizational perspective
through a discursive approach featuring key theoretic tenets, this text is also pragmatic
and emphasizes the practices of strategy to encourage the reader to be open to a wider
set of ideas, with a little more relevance, and with a cooler attitude towards the
affordances of the digital world and the possibilities for strategy's futures. The key areas
of Strategy take a critical stance in the new edition, and also include areas less evident
in conventional strategy texts such as not-for-profit organizations, process theories,
globalization, organizational politics and decision-making as well as the futures of
strategy. The new edition comes packed with features that encourage readers to
engage and relate theory to practice and is complemented by a free Interactive e-book*
featuring videos, cases and other relevant links, allowing access on the go and
encouraging learning and retention whatever the reading or learning style. Suitable as
core reading for undergraduate and postgraduate business management students of
strategy and strategic management.

Strategy is becoming more 'open' - more transparent and more inclusive.
Opening Strategy tells the story of how corporate strategists and strategy
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consultants have worked since the middle of the last century to open up the
strategy process. First strategic planning, then strategic management, and now
'open strategy' have all brought more people into the strategy process and
provided more strategic information, for the benefit of both business and society
at large. Informed by interviews with corporate strategists and consultants at
leading firms such as General Electric and McKinsey & Co, and drawing on the
historical archives of strategy's pioneers, this book provides vivid insights into the
trials and tribulations of practice change in the strategy profession. Above all, it
stresses the hard work of the little recognized and sometimes eccentric
individuals who have been leaders in practice change. By building on a wide
range of illustrations, covering both successes and failures, the book draws out
general lessons for practice innovation in strategy. Those studying the topic will
be able to set standard strategy techniques in historical and social context and
develop new areas for investigation, while practising executives and consultants
should gain a sense of how to innovate in strategy - and how not to.
Developing People and Organisations introduces and explores concepts relevant
to the learning outcomes for the optional units in CIPD's Level 5 Intermediate
qualifications in human resource development (HRD) and organisational design
and development. It provides a practical and accessible exposition of key
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theories informing the professional practice of HRD so students can explain and
analyse the organisational context of HRD practice and describe, compare and
critically evaluate a range of theories and approaches. Written and edited by
CIPD-accredited experts in the field and mapped to CIPD's HR Profession Map,
Developing People and Organisations covers key topics such as organisation
design and development, developing coaching and mentoring in organisations,
meeting OD needs and developments in HRD. It includes reflective activities,
annotated further reading, a glossary and case studies to encourage the
application of theory to a practical working environment. Online supporting
resources include an instructor's manual, additional case studies, multiple-choice
questions and annotated web links.
This volume presents a critical analysis of sociological theorizing and power
which enables the reader to grasp fully the nature of power, rule and domination
in organizational life. By making use of the discussions he recorded at a
construction site, the author brings the reader into contact with the everyday
social world in which he locates his analysis of power and authority at both a
structural and phenomenological level. This analysis is complemented by the
author’s review of the literature on ‘theorizing’ by writers such as Wittgenstein,
Blum, McHugh, Phillips and Cicourel; his examination of the ‘community power
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debate’ between authors such as Bachrach and Baratz and Dahl; and a survey
of the literature on power in its organizational aspects by Weber, Simmel and the
more contemporary work of Hickson.
Along with such traditional management tools as budgeting, HR, planning, and
leadership, The Practice of Government Public Relations, Second Edition
demonstrates that the 21st-century government administrator needs new tools to
address the changing context of government communication. It provides public
managers with an understanding of the uses of public relations as tools to
advance the goals of public agencies, including media relations, an informed
public, public branding, listening to the citizenry, and crisis management. While
no manager can be an expert in all aspects of public administration, this book will
help managers know what external communications tools are available to them
for advancing the mission and results of their agencies. The authors argue that
government public relations activities can serve three broad purposes: mandatory
activities, which support governance; optional activities, which offer a pragmatic
means of improving policy outcomes, inputs, and impacts; and dangerous but
powerful activities, which may serve political interests. The book focuses on
practitioners throughout the public sector, including the U.S. federal government,
state and local governments, and public administrators outside of the U.S.
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Several new chapters address the use of digital communications as social media
and the resultant rapid diffusion of information has transformed the responsibility,
accessibility, and vulnerability of government communications. In addition, two
new chapters examine the topic of branding, its growing influence in the public
sector, and how it can be used to connect with citizens and increase public
engagement. The Practice of Government Public Relations, Second Edition is
designed to help government managers at various levels of administration
looking to specialize in public relations, those assigned to communications
offices, and program managers seeking innovative and cost-effective ways to
implement their programmatic missions. It will also be of interest to students of
publication administration who will become the government workers of the future.
"Books and articles come and go, endlessly. But a few do stick, and this book is
such a one. Organizational Strategy, Structure, and Process broke fresh ground
in the understanding of strategy at a time when thinking about strategy was still in
its early days, and it has not been displaced since." —David J. Hickson, Emeritus
Professor of International Management & Organization, University of Bradford
School of Management Originally published in 1978, Organizational Strategy,
Structure, and Process became an instant classic, as it bridged the formerly
separate fields of strategic management and organizational behavior. In this
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Stanford Business Classics reissue, noted strategy scholar Donald Hambrick
provides a new introduction that describes the book's contribution to the field of
organization studies. Miles and Snow also contribute new introductory material to
update the book's central concepts and themes. Organizational Strategy,
Structure, and Process focuses on how organizations adapt to their
environments. The book introduced a theoretical framework composed of a
dynamic adaptive cycle and an empirically based strategy typology showing four
different types of adaptation. This framework helped to define subsequent
research by other scholars on important topics such as configurational analysis,
organizational fit, strategic human resource management, and multi-firm network
organizations.
This is an analysis of what managers actually do in relation to the development of
strategy in organisations.
The number one guide to corporate valuation is back and better than ever
Thoroughly revised and expanded to reflect business conditions in today's
volatile global economy, Valuation, Fifth Edition continues the tradition of its
bestselling predecessors by providing up-to-date insights and practical advice on
how to create, manage, and measure the value of an organization. Along with all
new case studies that illustrate how valuation techniques and principles are
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applied in real-world situations, this comprehensive guide has been updated to
reflect new developments in corporate finance, changes in accounting rules, and
an enhanced global perspective. Valuation, Fifth Edition is filled with expert
guidance that managers at all levels, investors, and students can use to enhance
their understanding of this important discipline. Contains strategies for multibusiness valuation and valuation for corporate restructuring, mergers, and
acquisitions Addresses how you can interpret the results of a valuation in light of
a company's competitive situation Also available: a book plus CD-ROM package
(978-0-470-42469-8) as well as a stand-alone CD-ROM (978-0-470-42457-7)
containing an interactive valuation DCF model Valuation, Fifth Edition stands
alone in this field with its reputation of quality and consistency. If you want to
hone your valuation skills today and improve them for years to come, look no
further than this book.
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