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Real Estate Development and Investment A Comprehensive Approach Written by real estate industry veteran Stephen
Peca, this timely guide skillfully outlines the various phases of the real estate development process and addresses some
of the most important issues associated with this discipline. Using numerous illustrations and anecdotes, this book takes
you through the development process, from historical considerations and idea formulation to financial feasibility and asset
disposition, while covering the entire cycle of real estate development for various property types. Topics touched upon
throughout these pages include: The key factors affecting demand for different land uses and development The
interaction of market research, financing, planning, contract negotiation, marketing, leasing, and property management
The need for universal, current, and broad knowledge The importance of ethics in the development process The role of
different professionals and companies involved in the development process Environmental considerations in real estate
development And much more Filled with in-depth insights and practical advice, this reliable resource will help you gain a
firm understanding of the functional skills necessary to be successful in this field and familiarize you with several oftenoverlooked-but essential aspects of commercial real estate development.
This book introduces learners to the fundamental concepts of strategic management of a small business, in the context of
increasing globalisation. The text is designed to provide learners with the tools to analyse, formulate and implement
strategies that will enhance the performance of any small business.
Strategic Management: Text and Cases, 2nd Edition, by Dess/Lumpkin/Eisner is both readable and rigorous - written for
today’s student. A rocket-ship in its first edition, the revision continues to provide solid treatment of traditional topics in
strategic management, as well as contemporary topics like entrepreneurship, knowledge management, and internet
strategies. The prestigious author team understands the importance of thorough, modern concepts illustrated by rich,
relevant and teachable cases. The new case selections emphasize variety, currency, and familiar company names. The
cases are up-to-date in terms of both financial data and strategic issues. This group of cases gives both instructors and
students unparalleled quality and variety. Based on consistent reviewer feedback, these selections combine
comprehensive and shorter length cases about well known companies.
MORE THAN ONE MILLION COPIES IN PRINT • “One of the seminal management books of the past seventy-five
years.”—Harvard Business Review This revised edition of the bestselling classic is based on fifteen years of experience in
putting Peter Senge’s ideas into practice. As Senge makes clear, in the long run the only sustainable competitive
advantage is your organization’s ability to learn faster than the competition. The leadership stories demonstrate the
many ways that the core ideas of the Fifth Discipline, many of which seemed radical when first published, have become
deeply integrated into people’s ways of seeing the world and their managerial practices. Senge describes how
companies can rid themselves of the learning blocks that threaten their productivity and success by adopting the
strategies of learning organizations, in which new and expansive patterns of thinking are nurtured, collective aspiration is
set free, and people are continually learning how to create the results they truly desire. Mastering the disciplines Senge
outlines in the book will: • Reignite the spark of genuine learning driven by people focused on what truly matters to them
• Bridge teamwork into macrocreativity • Free you of confining assumptions and mindsets • Teach you to see the forest
and the trees • End the struggle between work and personal time This updated edition contains more than one hundred
pages of new material based on interviews with dozens of practitioners at companies such as BP, Unilever, Intel, Ford,
HP, and Saudi Aramco and organizations such as Roca, Oxfam, and The World Bank.
A fearsome aspect of management is the performance appraisal. It has become a byword for unfairness and irritation
among employees. Some management writers are even proposing in doing away with it. We agree that the current
method of appraisal is unsustainable and counterproductive. In this book, we discuss Performance LeadershipTM – the
idea of leading employee performance, which should be the focus of management. Just doing appraisal or evaluation is
not enough. Managers must incorporate the entire model of performance management and use it to lead within their
workgroup, department, or organization. We walk managers through the steps of Performance Leadership, discussing
the benefits and pitfalls of each step. The idea of making performance management work as a leadership style is new
and simple, but it takes dedication to complete the task. This book is valuable for supervisors, managers, human
resource staff, and others – anyone who needs to manage performance!
Strategic Management: Creating Competitive Advantages, Fifth Edition, by the prestigious authors Dess/Lumpkin/Eisner
provide solid treatment of traditional topics in strategic management as well as thorough coverage of contemporary topics
such as digital & internet strategies, innovation & corporate entrepreneurship, knowledge management, and intellectual
assets. The text is rounded off by rich, relevant, and teachable cases. This text’s accessible writing style and wealth of
new and updated illustrations, which clarify the most difficult topics, make this text the best resource for your students.
This book focuses on the development of strategies for the successful internationalization of large and medium-sized
companies. Becoming international offers important opportunities for companies of all sizes, but in an increasingly
complex environment, the strategic planning involved is also a challenge. The book addresses this, putting forward
suggestions that allow large and medium-sized companies to profit from internationalization. After a comprehensive
introduction to internationalization and strategic planning, the authors make clear recommendations, suggesting detailed
processes for developing international strategies. The book distinguishes between going global for new markets and
internationalizing production and sourcing. For both, the book proposes procedures for performing meaningful strategic
analyses and for developing successful international strategies. Lastly, it highlights the challenges faced by international
companies and discusses useful decision processes. The book offers valuable insights for company executives,
participants in Executive MBA programs, and master’s students.
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An Introduction to e-Business provides the contemporary knowledge of the key issues affecting the modern e-business environment and links
theory and practice of management strategies relating to e-business. This book brings together the most cogent themes for an introduction to
e-business and constitutes a valuable contribution to formalising common themes for teaching the subject in higher education. It brings
together theoretical perspectives based on academic research and the application of e-business strategies. These concepts are further
explored in the six case studies that follow the set chapters. This new textbook integrates the main themes to provide a complete picture of
the key elements relevant to an introductory text in e-business. To fully appreciate the e-business environment it is necessary to understand
the links between the different disciplines that come together to form
Strategic Management: Concepts 2e by Frank T. Rothaermel combines quality and user-friendliness with rigor and relevance by synthesizing
theory, empirical research, and practical applications in this new edition, which is designed to prepare students for the types of challenges
they will face as managers in the globalized and turbulent business environment of the 21st century. With a single, strong voice that weaves
together classic and cutting-edge theory with in-chapter cases and strategy highlights, to teach students how companies gain and sustain
competitive advantage. OneBook...OneVoice...OneVision
As the world is currently in the midst of financial and economic crises, this collection of expert contributions focuses on strategy formation and
implementation at various organizational levels to address the challenges ahead. The latest economic turmoil and its ongoing impact on
business performance are compelling top managers to develop effective business strategies and redefine the boundaries of their operational
and strategic activities. On one hand, tremendous challenges in the competitive business environment have become a source of global
threats for many small entrepreneurs. On the other, investors faced with today’s volatile economic conditions demand more gains on their
capital investments to counter-balance the growing risk of global threats. This book explores the question as to whether it is possible to
efficiently and effectively address these threats and obstacles. Are managers capable of planning and implementing strategic actions? What
should the major managerial strategy be in order to overcome fluctuations in a market-oriented society? The strategies and practices
recommended here are aimed to design continuous development competencies and contribute to the stability, recovery and sustainability of
global business operations under volatile economic conditions. This refreshingly novel book seeks to establish managerial strategies and
practices for effectively responding to challenges in the competitive business environment, as global volatility and fluctuations continue to
worsen.
Revised and updated for the second edition, the Handbook of Strategic Management provides a set of broad-based bibliographic essays on
strategic management. It covers synoptic approaches, complexity theory, organizational capacity, financing strategy, networks, and chaos
theory and offers an in-depth look the use of strategic management in the private, public, and nonprofit sectors. The National Institute of
Personnel Management called this book "...the most comprehensive single-source treatment of strategic management." New topics discuss
the role of strategic management in political decision making, uncertainty, the absence of strategy, productivity, teamwork, leadership, and
change.
Selling ASAP combines both timely and timeless components of selling to help professionals achieve their sales objectives in today's fastpaced business world. As the authors demonstrate, rapidly changing customer expectations have led to a dramatic shift in the business of
selling. Customers no longer want product experts -- they want trusted advisors. This invaluable guide stresses the importance of viewing a
sale not as a one-time encounter but as an opportunity to build a long-lasting, mutually beneficial relationship. Utilizing sound academic
research and solid business practices, the authors provide strategies for better anticipating client needs and prescribing solutions that build
value over time. The professional edition of Selling ASAP includes numerous practical tips, such as how to behave during a sales call, what
language to use or avoid, and how to complete a transaction and begin a profitable business relationship. In addition to covering the
fundamentals, Selling ASAP offers innovative sales techniques -- backed by extensive research -- for the modern salesperson.
Master the skills and knowledge needed to work successfully in today's project management environment with Gido/Clements/Baker's
SUCCESSFUL PROJECT MANAGEMENT, 7E. This best-selling book details how to organize and manage project teams -- from planning
and scheduling to cost management. Each chapter aligns with PMBOK (Project Management Body of Knowledge) to ensure familiarity with
today's best practices. Coverage of the latest business challenges addresses project constraints, stakeholder issues, the project charter, and
how projects relate to the organization's strategic plan. Reader practice effective communication and examine how professionals apply
project management in the workplace with new and revised cases and real-world vignettes. End-of-chapter practice and Internet exercises
review the concepts most critical to project management success. Future and current professionals find the insights and specifics needed to
manage projects most effectively in business today. Important Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
Uniquely organized around the AONE competencies, this trusted resource gives you an easy-to-understand, in-depth look at today’s most
prevalent nursing leadership and management topics. Coverage features the most up-to-date, research-based blend of practice and theory
related to topics such as: the nursing professional's role in law and ethics, staffing and scheduling, delegation, cultural considerations, care
management, human resources, outcomes management, safe work environments, preventing employee injury, and time and stress
management. UNIQUE! Chapters divided according to AONE competencies for nurse leaders, managers, and executives. Research Notes in
each chapter summarize relevant nursing leadership and management studies and highlight practical applications of research findings. Case
Studies at the end of each chapter present real-world leadership and management situations and illustrate how key concepts can be applied
to actual practice. Critical Thinking Questions at the end of each chapter present clinical situations followed by critical thinking questions to
help you reflect on chapter content, critically analyze the information, and apply it to the situation. NEW! Full-color design makes content
more vivid and realistic. NEW! Chapter on Communication and Care Coordination covers these integral topics. NEW! Updates to critical
thinking exercises, case studies, research notes, and references offer the most current information. NEW! Updated sections on Current
Issues and Trends reflect the latest topics in the field. NEW! Relevant Web Sites boxes provide authoritative resources for additional
research.

Aiming to bridge the gap between theory and application, this work focuses on strategic management.
Strategic Management: Text and Cases, Fifth Edition, by the prestigious authors Dess/Lumpkin/Eisner provide solid
treatment of traditional topics in strategic management as well as thorough coverage of contemporary topics such as
digital & internet strategies, innovation & corporate entrepreneurship, knowledge management, and intellectual assets.
The text is rounded off by rich, relevant, and teachable cases. This text’s accessible writing style and wealth of new and
updated illustrations, which clarify the most difficult topics, make this text the best resource for your students. The new
case selections emphasize variety, currency, and familiar company names. The cases are up-to-date in terms of both
financial data and strategic issues. This group of cases gives both instructors and students unparalleled quality and
variety. Based on consistent reviewer feedback, these selections combine comprehensive and shorter length cases
about well known companies.
For undergraduate and graduate level Strategic Management courses. Get straight to the heart of important strategic
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management concepts. This brief text offers a concise explanation of the most important concepts and techniques in
strategic management. Further, cases and simulations are a perfect supplement to Essentials of Strategic Management,
while its brevity also makes it suitable for use in corporate and executive training programs. This edition contains new
information to reflect the latest changes in the discipline while remaining brief and to the point.
Strategic Management (2020) is a 325-page open educational resource designed as an introduction to the key topics and
themes of strategic management. The open textbook is intended for a senior capstone course in an undergraduate
business program and suitable for a wide range of undergraduate business students including those majoring in
marketing, management, business administration, accounting, finance, real estate, business information technology, and
hospitality and tourism. The text presents examples of familiar companies and personalities to illustrate the different
strategies used by today's firms and how they go about implementing those strategies. It includes case studies, end of
section key takeaways, exercises, and links to external videos, and an end-of-book glossary. The text is ideal for courses
which focus on how organizations operate at the strategic level to be successful. Students will learn how to conduct case
analyses, measure organizational performance, and conduct external and internal analyses.
Strategic Management: Creating Competitive AdvantagesMcGraw-Hill Education
“Sustainable strategic management” refers to strategic management policies and processes that seek competitive
advantages consistent with a core value of environmental sustainability.This book has been specifically written as a text
to augment traditional graduate and undergraduate management courses on strategic management. It fills the need for a
strategy text that gives full attention to sustainability and environmental protection. The authors have structured the book
to follow the usual order of topics in any standard management text. Sustainable Strategic Management also features an
on-going, chapter-by-chapter case study (Eastman Chemical Company) that exemplifies many of the principles of
environmentally sound management practices.From creating organizational visions, to formulating goals and strategies,
to strategy implementation and evaluation, this book provides readers with new ways of thinking about their
organization’s role in the greater society and ecosystem. From the Authors’ Preface:Ours is the first book to integrate
sustainability into strategic management. It covers the full gamut of strategic management concepts and processes that
would be expected in any quality strategic management book, and it does so in a way that thoroughly weaves
sustainability into each and every one of them. Students using this book understand such things as: why reducing
materials and energy intensity is an effective functionallevel strategy, why socially differentiated products command
premium prices, and why a business ecosystem pursuing a vision of social and ecological responsibility can dominate its
market. Further, because the book is relatively short, reasonably priced, and very thorough in its coverage of strategic
management concepts and ideas, it can be used either as a stand-alone text for graduate and undergraduate strategic
management courses, as a supplement to another book, or as one of a group of short texts.
Mergers and acquisitions (M&As) are a vital strategy for companies attempting to expand and diversify in China. It has
been widely accepted that post-acquisition management is critical for acquisition success. Post-Acquisition Management
in China provides a systematic examination of post-acquisition management and its impact on performance after
takeover in the acquired Chinese companies. It looks at the various aspects of post-acquisition management including
the nature and processes of post-acquisition changes, integration and control, and the association between the
performance and post-acquisition management. Reports on a pioneering systematic study on post-acquisition
management in China. This kind of data has never been published before Based on extensive research data including 20
in-depth case studies and a survey of 300 companies Replicates previous studies of post-acquisition management
conducted in the UK and Brazil and offers valuable comparison findings
Traditional narratives on strategic management no longer fulfil the needs of students, practitioners, consultants and business
owners operating within contemporary society. This textbook provides a differentiated approach to the topic, highlighting the
dichotomy between theory and practice, and guiding readers towards an understanding of the future of strategic management.
Moving beyond the short-sighted goal of profit maximization, Contemporary Issues in Strategic Management shines a light on
measures that really matter, such as value. A wealth of global examples provide an illustration of competitive advantage from
market-based and state-based perspectives, giving an insight into the activities that lead to the formation of successful and
unsuccessful strategies. Written by two distinguished scholars in the field, this global textbook is essential reading for postgraduate
students of strategic management worldwide.
Leadership, adaptability, value creation. These are the skills necessary for tomorrow’s managers. Allen Amason approaches the
topic of strategic management with these traits in mind. Rather than simply teaching theory and research, he seeks to
communicate to them the fundamental keys to how strategy works. This book is designed to help students think critically and
understand fully how to strategically manage their future firms. In so doing, it will enable them to adapt and learn, even as their
circumstances change; to apply sound logic and reasoning, even in new and unfamiliar settings. By conveying enduring and
fundamental principles of economic and human behavior rather than simply reporting on the latest innovations, this book succeeds
in preparing students to excel in the business environment over time, regardless of how it evolves.
Thorough yet concise, ESSENTIALS OF STRATEGIC MANAGEMENT, Third Edition, is a brief version of the authors' marketleading text STRATEGIC MANAGEMENT: AN INTEGRATED APPROACH. Following the same framework as the larger book,
ESSENTIALS helps students identify and focus on core concepts in the field in a more succinct, streamlined format. Based on realworld practices and current thinking, the text's presentation of strategic management features an increased emphasis on the
business model concept as a way of framing the issues of competitive advantage. Cutting-edge research, new strategic
management theory, and a hands-on approach allow students to explore major topics in management, including corporate
performance, governance, strategic leadership, technology, and business ethics. In addition, a high-quality case program
examines small, medium, and large companies--both domestic and international--so that students gain experience putting chapter
concepts into real-world practice in a variety of scenarios. Important Notice: Media content referenced within the product
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description or the product text may not be available in the ebook version.
ALERT: Before you purchase, check with your instructor or review your course syllabus to ensure that you select the correct ISBN.
Several versions of Pearson's MyLab & Mastering products exist for each title, including customized versions for individual
schools, and registrations are not transferable. In addition, you may need a CourseID, provided by your instructor, to register for
and use Pearson's MyLab & Mastering products. Packages Access codes for Pearson's MyLab & Mastering products may not be
included when purchasing or renting from companies other than Pearson; check with the seller before completing your purchase.
Used or rental books If you rent or purchase a used book with an access code, the access code may have been redeemed
previously and you may have to purchase a new access code. Access codes Access codes that are purchased from sellers other
than Pearson carry a higher risk of being either the wrong ISBN or a previously redeemed code. Check with the seller prior to
purchase. -- Directed primarily toward undergraduate courses in human resource management, this text also provides practical
content to current and aspiring industry professionals. Fundamentals of Human Resource Management covers a wide range of HR
topics and shows readers the importance of human resource management within the restraints of a compact semester. Offering a
wealth of functional examples and applications, this text emphasizes the notion that all managers need basic human resource
management skills. This edition is the first text on the market to build its core around the talent management process--which the
author defines as the goal-oriented and integrated process of planning, recruiting, developing, managing, and compensating
employees. Note: This is the standalone book, if you want the book/access card order the ISBN below: 013335508X /
9780133355086 Fundamentals of Human Resource Management Plus MyManagementLab with Pearson eText -- Access Card
Package Package consists of: 0132994909 / 9780132994903 Fundamentals of Human Resource Management 0133020215 /
9780133020212 MyManagementLab with Pearson eText -- Access Card -- for Fundamentals of Human Resource Management
Covering both practical and theoretical aspects of strategic management, this three-volume work brings the complex topic down to
earth and enables readers to gain competitive business advantages in their marketplace.
Sport marketing is more accessible than ever, with sport business professionals, companies, the media, athletes, teams, coaches,
and fans connecting in new ways and with new experiences. Sport Marketing, Fifth Edition With HKPropel Access, presents a
modernized, current-day approach to the dynamic industry of sport marketing. A full-color presentation brings this vibrant field to
life with comprehensive coverage—balanced between theoretical and practical—to provide an understanding of the foundations of
sport marketing and how to enhance the sport experience. Building on the legacy that Bernard Mullin, Stephen Hardy, and William
Sutton established in the first four editions, a new author team, handpicked by their predecessors, draw from their modern
experience in the field to add a fresh perspective to this essential text. They bring the sport industry directly to the reader through
extensive industry examples, interviews of top sports executives, challenging case studies, and global perspectives from teams,
leagues, and other agencies around the world. Reflecting the evolving landscape of sport marketing, the text will prepare students
to stay on the leading edge with the following updates: A focus on current and emerging technologies and how they have
revolutionized the sport industry—ranging from mobile video streaming and fantasy sports to artificial intelligence and virtual reality
Greater emphasis on data and analytics to make more informed business decisions In-depth examination of how social media and
digital platforms serve as critical communication channels to drive sport marketing strategy and execution New content on target
marketing, including understanding millennial sports fans and engaging with Generation Z Updated coverage of sales processes,
addressing both traditional methods and new strategies for the mobile age Discussion of modern ticketing practices and the
secondary ticket market, including how leagues partner with secondary ticket providers and the impact on pricing strategies Also
new to the fifth edition are related online learning aids, now delivered through HKPropel, designed to engage students and test
comprehension of the material. Exclusive video interviews with sport industry leaders offer insights into how they incorporate
marketing strategies into their daily work. Discussion questions and activities for each chapter guide students to apply core
concepts, and web search activities provide opportunities for students to compare strategies found on sport organization websites
and other online locations. In addition, chapter objectives, an opening scenario, sidebars highlighting key concepts, and Wrap-Up,
Activities, and Your Marketing Plan sections at the ends of chapters offer students additional learning tools as they explore how
fans, players, coaches, the media, and companies interact to drive the sport industry. With Sport Marketing, Fifth Edition With
HKPropel Access, students will develop valuable marketing skills and prepare for a successful career in the competitive world of
sport marketing. Note: A code for accessing HKPropel is not included with this ebook but may be purchased separately.
The challenges faced by diversified corporations—firms that operate in more than one industry or market—have changed over the
years. In this new edition, Olivier Furrer helps students of corporate strategy to consider the impact of critical changes in
resources, businesses and headquarters roles on the firm’s ability for establishing and sustaining corporate advantage. New to
this edition are stimulating pedagogical features and additional material such as a new chapter on the theoretical foundations of
multibusiness firms, along with a host of new examples from across the world. A companion website supplements the book,
providing PowerPoint slides, a test bank of questions, and lists of suggested case studies.
Binder Ready Loose-Leaf Text – (9780077497712)– This full featured text is provided as an option to the price sensitive student. It
is a full 4-color text that’s three whole punched and made available at a discount to students.
Strategic Business Analysis shows students how to carry out a strategic analysis of a business, with clear guidelines on where and
how to apply the core strategic techniques and models that are the integral tools of strategic management. The authors identify the
key questions in strategic analysis and provide an understandable framework for answering these questions. Several case studies
are used to focus understanding and enable a more thorough analysis of the concepts and issues, especially useful for students
involved with case study analysis. Accompanying the text is a CD-Rom containing the models, tutorial guidance, and a PowerPoint
presentation. A blank template is provided for each model, enabling students to actively interact and enter their own data - an
effective 'what if...' facility. This will enable students to appreciate the limitations as well as the advantages of the strategic models.
This book: Strategic Management of Technological Innovation, Sixth Edition is written for courses that may be called strategic
management of technology and innovation, technology strategy, technology innovation, technology management, or for
specialized new product development courses that focus on technology. The subject is approached as a strategic process, and as
such, is organized to mirror the strategic management process used in most strategy textbooks, progressing from assessing the
competitive dynamics of a situation, to strategy formulation, to strategy implementation. Highlights: 1. Complete Coverage for Both
Business and Engineering Students 2. New Short Cases and New Indian Cases 3. Cases, Data, and Examples from around the
World 4. More Comprehensive Coverage and Focus on Current Innovation Trends
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In Strategic Management: Theory and Practice, Fourth Edition, John A. Parnell leads readers through detailed, accessible
coverage of the strategic management field. Concise and easy to understand chapters address concepts sequentially, from
external and internal analysis to strategy formulation, strategy execution, and strategic control. Rather than relegating case
analysis to a chapter at the end of the book, Parnell aligns each chapter's key concepts with 25 case analysis steps. Current
examples and high interest real-time cases, largely drawn from The Wall Street Journal and Financial Times, illustrate the key role
of strategic management in the United States and around the world.
Dess Fifth Canadian Edition reflects the state-of-the-art thinking in the field of strategic management and brings into focus the
Canadian business landscape and the uniqueness of Canada's economic, political, historical, and social evolution.The Fifth Edition
preserves the tradition of strategic management, while at the same time bringing it to life for students by introducing the topics that
concern practicing managers today: shared value creation, globalization, disruptive technology, rapid innovation, ethics, corporate
social responsibility, governance, and entrepreneurship.
STRATEGIC MANAGEMENT: Creating Competitive Advantages, 3/e, by Dess, Lumpkin, and Eisner, responds to the demands of
today’s rapidly changing and unpredictable global marketplace that students will face when they enter the business world. The
concepts-only text provides students with a timely, rigorous, and relevant book written in an engaging manner to spur their interest
and excitement. This book provides a solid treatment of traditional topics in strategic management as well as contemporary topics
such as entrepreneurship, knowledge management, and e-commerce and internet strategies. Numerous applications from
business practice plus sidebars (approximately six per chapter) bring key concepts to life. Instructors can create their own case
volumes for use with Strategic Management 3rd Edition from a variety of source- pre-selected case packets, customizing from a
recommended set which have been carefully mapped to the chapter concepts, or from the entire Primis database which features
cases from Harvard, Darden, INSEAD, Ivey, and other reputable sources.
This book provides basic management knowledge in a clearly structured way. Fundamental aspects of management are
described, on the basis of which a model of the enterprise is outlined. This allows readers to find their way around easily, to reflect,
then to set new approaches in context and examine them in a critical light. The practical examples, the interpretation questions,
and the short case studies at the end of the chapters facilitate the transition from theory to practice.
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