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The field of strategic management has developed
significantly since its birth from "business policy" and
"business planning" in the 1960s. Pioneering studies
were essentially normative, prescriptive, and often
based on in-depth case studies. The evolution of
strategic management into a respected field of
academic study resulted from the adoption of
research methods previously employed in
economics. Today, research in strategic
management is likely to employ a mixture of
methods borrowed from related and unrelated
disciplines, such as politcal sciences, psychology,
neuroscience, and behavioral economics, which can
be confusing to researchers new to the field. This
book provides the reader with a broad introduction to
the array of qualitative and quantitative research
methods required to investigate strategic
management. Throughout the book, strong
emphasis is placed on practical applications that
transcend the mere analysis of the theoretical roots
of single research methods. The underlying result is
a book that encourages and aids readers to "learn by
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doing" – in applying the implications of each chapter
to their own research. This text is vital reading for
postgraduate students and researchers focused on
business strategy.
In recent years, the Circular Economy (CE) has
gained worldwide attention as an effective alternative
economic system to the current take-make-waste
model of production and consumption. As more and
more firms begin to recognize the potential of this
novel approach, the CE quickly moves from theory to
practice and the demand for a coherent and
structured strategic approach – one that companies
can rely upon when commencing their circular
journey – grows accordingly. Strategic Management
and the Circular Economy aims to bridge the theorypractice gap by putting forward a detailed step-bystep process for analysis, formulation, and planning
of CE strategies. Starting from a solid framework of
easy-to-grasp constructs (key principles, business
objectives and areas of intervention), the authors
guide the reader through an understanding of how
conventional tools for strategic management can be
re-programed under a CE perspective. To assist
learning and encourage circular thinking, the reader
is constantly prompted with examples of how forwardlooking companies across industries and
geographies are already applying circular strategies
to future-proof their operations, boost innovation,
penetrate new markets and secure customer loyalty.
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This book integrates and assesses the vast and
rapidly growing literature on strategic leadership,
which is the study of top executives and their effects
on organizations. The basic premise is that in order
to understand why organizations do the things they
do, or perform the way they do, we need to deeply
comprehend the people at the top-- their
experiences, abilities, values, social connections,
aspirations, and other human features. The
actions--or inactions--of a relatively small number of
key people at the apex of an organization can
dramatically affect organizational outcomes. The
scope of strategic leadership includes individual
executives, especially chief executive officers
(CEOs), groups of executives (top management
teams, or TMTs); and governing bodies (particularly
boards of directors). Accordingly, the book
addresses an array of topics regarding CEOs (e.g.,
values, personality, motives, demography,
succession, and compensation); TMTs (including
composition, processes, and dynamics); and boards
of directors (why boards look and behave the way
they do, and the consequences of board profiles and
behaviors). Strategic Leadership synthesizes what is
known about strategic leadership and indicates new
research directions. The book is meant primarily for
scholars who strive to assess and understand the
phenomena of strategic leadership. It offers a
considerable foundation on which professionals
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involved in executive search, compensation,
appraisal and staffing, as well as board members
who evaluate executive performance and potential,
might build their tools and perspectives.
Strategic leadership techniques are the cornerstone
to positive growth and prosperity within businesses
and organizations. Implementing new management
strategies and practices helps to ensure managers
are optimizing their resources and driving innovation.
The Encyclopedia of Strategic Leadership and
Management investigates emergent administrative
techniques and business practices being utilized
within corporate and educational settings.
Highlighting empirical research and best practices
within the field, this encyclopedia will be an
authoritative reference source for students,
researchers, faculty, librarians, managers, and
leaders across various disciplines and cultures.
Drawing on the current research base on the
management of change, this book analyzes the key
features in planning, delivery and monitoring the
impact of planned change initiatives in higher
education. Comparing and contrasting the findings of
twenty-five action research high level corporate
change management projects, the initiatives
discussed include: the introduction of Kaplan and
Norton’s ‘Balanced Scorecard’ approach, resulting
in strategic mapping at all levels a major cultural shift
programme to bring about globalisation of all aspects
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of the university, taking account the perspectives as
to how this should be achieved the introduction of a
mentoring scheme to promote diversity and equality
and greater understanding and support of black and
ethnic minority staff. Filled with practical lessons for
leadership and change in higher education, this book
raises awareness as to how to tackle topical issues
and effectively lead universities through major
change. With expert commentary and feedback from
the stakeholders involved at each institution,
Strategic Leadership of Change in Higher Education
is essential reading for all those taking on leadership
and management positions in higher education.
A thorough, in-depth treatment of strategic
leadership that highlights knowledge creation and
practical insight. The authors have been at the
forefront of research and writing in this field; this
book represents a compilation and creative
extension of their own and others research on top
executives. This brief one-color text is appropriate
for MBA strategy courses or as a supplement to
various upper-division managerial texts. Strategic
Leadership is part of the Wests Strategic
Management Series edited by Michael A. Hitt, R.
Duane Ireland, and Robert E. Hoskisson, authors of
Strategic Management: Competitiveness and
Globalization, 2nd.
The past half-century has witnessed a dramatic
increase in the scale and complexity of scientific
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research. The growing scale of science has been
accompanied by a shift toward collaborative
research, referred to as "team science." Scientific
research is increasingly conducted by small teams
and larger groups rather than individual
investigators, but the challenges of collaboration can
slow these teams' progress in achieving their
scientific goals. How does a team-based approach
work, and how can universities and research
institutions support teams? Enhancing the
Effectiveness of Team Science synthesizes and
integrates the available research to provide guidance
on assembling the science team; leadership,
education and professional development for science
teams and groups. It also examines institutional and
organizational structures and policies to support
science teams and identifies areas where further
research is needed to help science teams and
groups achieve their scientific and translational
goals. This report offers major public policy
recommendations for science research agencies and
policymakers, as well as recommendations for
individual scientists, disciplinary associations, and
research universities. Enhancing the Effectiveness of
Team Science will be of interest to university
research administrators, team science leaders,
science faculty, and graduate and postdoctoral
students.
Strategic LeadershipTheory and Research on
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Executives, Top Management Teams, and
BoardsOxford University Press, USA
Leadership, adaptability, value creation. These are
the skills necessary for tomorrow’s managers. Allen
Amason approaches the topic of strategic
management with these traits in mind. Rather than
simply teaching theory and research, he seeks to
communicate to them the fundamental keys to how
strategy works. This book is designed to help
students think critically and understand fully how to
strategically manage their future firms. In so doing, it
will enable them to adapt and learn, even as their
circumstances change; to apply sound logic and
reasoning, even in new and unfamiliar settings. By
conveying enduring and fundamental principles of
economic and human behavior rather than simply
reporting on the latest innovations, this book
succeeds in preparing students to excel in the
business environment over time, regardless of how it
evolves.
Leadership: The Current State of Play seeks to
combine current academic and practitioner thinking
to present an illuminating and accessible overview of
historical and contemporary leadership thought.
This work documents how HP's successive CEOs
have contributed to the company's process of
corporate becoming. The strategic leadership
frameworks used to illuminate these contributions
will be helpful for theory development and offer
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practical tools for founders of new companies and
CEOs and boards of directors of existing companies.
The creation of a sustainable and accessible higher
education systems is a pivotal goal in modern
society. Adopting strategic frameworks and
innovative techniques allows institutions to achieve
this objective. The Handbook of Research on
Administration, Policy, and Leadership in Higher
Education is an authoritative reference source for the
latest scholarly research on contemporary
management issues in educational institutions and
presents best practices to improve policies and
retain effective governance. Addressing the current
state of higher education at an international level,
this book is ideally designed for academicians,
educational administrators, researchers, and
professionals.
This book provides a concise yet comprehensive
literature review on leadership. As well as offering
critical insight into leadership research, the author
addresses emerging paradigms and identifies new
approaches. A vital tool for leadership students and
scholars, the text will enable readers to demonstrate
a critical awareness of current developments both in
theory and practice of leadership and its importance
in modern organizations. Both scholars and
practitioners will find the engaging discussion in this
book particularly useful as the author offers practical
ideas for development and a much-needed unified
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theory on leadership.
Strategic Management provides a critical overview of
the prior development, current state, and future
opportunities in the strategic management field.
Editors Irene M. Duhaime, Michael A. Hitt, and
Marjorie A. Lyles bring together an exceptional group
of scholars to explore topics such as corporate
strategy, strategic entrepreneurship, cooperative
strategies, global strategy, strategic leadership,
governance, innovation, strategy process and
strategypractice, and strategic human capital.
This leading strategy text presents the complexities
of strategic management through up-to-date
scholarship and hands-on applications. Highly
respected authors Charles Hill and Gareth Jones
integrate cutting-edge research on topics including
corporate performance, governance, strategic
leadership, technology, and business ethics through
both theory and cases. Based on real-world
practices and current thinking in the field, the Ninth
Edition of Strategic Management features an
increased emphasis on the changing global
economy and its role in strategic management. The
high-quality case study program contains 30 cases
covering small, medium, and large companies of
varying backgrounds. All cases are available in the
main student text or the core case text.
This entry-level text describes a tested top-down
enterprise-wide approach to managing organizations
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with a predominant portion of their product being
scientific or technological research. It focuses on
executive performance and strategic forecasting and
planning; goal-setting; communications and
marketing, and operations management to realize
strategic objectives. This book will be of interest to
entrepreneurs, established scientists and engineers
and to those studying toward an MBA with
specialization in research institutions and major
research infrastructures, preparing them to move
from research or academia into their first managerial
position. It also provides valuable advice and
guidance for established middle and senior
management in established research enterprises.
Features: Provides an accessible and easy to follow
introduction to strategic management methodologies
Explores best practices for communication,
marketing, and risk management Discusses
workforce management as related to realizing
strategic goals and plans
This book is about a new strategic leader - one who,
inspired by General Systems Theory (GST),
envisions an organization in which people and
groups work together interdependently across
organizational divides to reach a shared, rewarding
future. GST has dramatically influenced physics,
biology, economics, healthcare and environmental
science, but has not as yet had any significant
influence on the way companies work and are
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structured. This new, systems way of working
promises a break from the influence of Sir Isaac
Newton and René Descartes - thinking that has
dominated worldviews for almost 400 years - and
offers workers the opportunity to find greater
purpose and meaning in their work. This book is also
about leadership that recognizes the potential of
enhanced organizational performance that results
from the movement of the organization as system, to
a new desired destination. Engaging and
empowering employees, the leader unleashes their
unique talents and energy and uses the previously
unrecognized power of strategy processes to bridge
functional silos. Offering the latest knowledge on
strategic leadership, Strategic Leadership and
Systems Thinking will be of interest to researchers,
academics, practitioners, and students in the fields
of leadership and organizational studies.
This engaging strategy text presents the
accumulated knowledge of strategic management
scholarship in a way that is very accessible to
students. Highly respected authors Hill, Schilling,
and Jones integrate cutting-edge research on topics
including competitive advantage, corporate
governance, diversification, strategic leadership,
technology and innovation, and corporate social
responsibility through both theory and case studies.
Based on real-world practices and current thinking in
the field, the 12th edition of STRATEGIC
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MANAGEMENT features an increased emphasis on
the changing global economy and its role in strategic
management, as well as thought-provoking opening
and closing cases that highlight the concepts
discussed in each chapter. The appendix walks
students through the case analysis process, and
explains key ratios that managers use to compare
the performance of firms. This text is the key
reference that should be on every strategic leader's
bookshelf. Important Notice: Media content
referenced within the product description or the
product text may not be available in the ebook
version.
Develops a value-based theory of the firm
specifically aimed at strategic decision-making.
This book addresses possible applications of
computer simulation to theory building in
management and organizational theory. The key
hypothesis is that modelling and computer simulation
provide an environment to develop, test and
articulate theoretical propositions. In general,
computer simulation provides an experimental
environment where researchers are able to play with
symbolic representations of phenomena by
modifying the model’s structure and activating or
deactivating model’s parameters. This environment
allows to both generating hypotheses to ex post
explain observed phenomena or to ex ante generate
distributions of unrealized events thereby envisioning
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areas for further empirical investigations. Under a
methodological perspective, the volume investigates
logics and techniques to design a research strategy
grounded on computer simulation. In particular, the
articles in the book concentrate on two different
techniques, and philosophies, to set up a simulation
study: System Dynamics, which is grounded on
differential equations and feedback theory, and
agent-based modeling. The book describes how
computer simulation helps to look into research
issues typical to strategic management and
organizational theory. In this respect, such themes
as firms’ diversification strategies, competitive
strategy, rivalry and the impact of role dynamics on
organizational performances are explored through
the lenses of computer simulation models.
"This book provides vital insights into the elements of
strategy and their application to media firms. Solidly
grounded in theory but not pedantic, it is essential
reading for those who make or wish to comprehend
choices of media companies." - Robert Picard,
University of Jönköping "Insightful, contextually
analytical, yet easy to comprehend, Strategic
Management in the Media successfully applies the
adaptive and interpretative areas of strategic theory
in the media sectors. It provides a unique
perspective in which common themes linking media
strategy and industry environment are thoughtfully
discussed." - Sylvia M. Chan-Olmsted, University of
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Florida "...an invaluable asset for students of media
management. The use of pertinent examples and
case studies throughout brings the analysis to life
and contributes to a highly readable introduction." Gillian Doyle, University of Glasgow This book is a
comprehensive, accessible and expert introduction
to strategy within a media management context. It is
divided into two parts - part one providess an
introduction to and overview of the media industry
from a strategic management perspective, looking in
detail at the sectors that together comprise the
industry - newspaper, book and magazine
publishing, music, radio and television - and the
strategic forces at work in each. This provides the
foundation for part two, which analyses a number of
strategic topics central to the media sector, such as
technological change, organisational structure,
leadership, and creativity and innovation. The
chapters follow the same structure: the relevant
theory is outlined, its application to the media
industry is discussed, and case studies from the
media industry are used to illustrate the theory and
illuminate its relevance for the media field. The
cases and examples used come from all sectors of
the industry and a range of geographic regions and
include News Corporation, Endemol, BBC,
Bertelsmann, CNN, MTV, Disney and Pixar.
Thorough yet concise, ESSENTIALS OF
STRATEGIC MANAGEMENT, 2E, is a brief version
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of the authors' market-leading text STRATEGIC
MANAGEMENT: AN INTEGRATED APPROACH,
8E. Following the same framework as the larger
book, ESSENTIALS helps students identify and
focus on core concepts in the field in a more
succinct, streamlined format. Based on real-world
practices and current thinking, the text's presentation
of strategic management features an increased
emphasis on the business model concept as a way
of framing the issues of competitive advantage.
Cutting-edge research, new strategic management
theory, and a hands-on approach allow students to
explore major topics in management, including
corporate performance, governance, strategic
leadership, technology, and business ethics. In
addition, a high-quality case program examines
small, medium, and large companies--both domestic
and international--so that students gain experience
putting chapter concepts into real-world practice in a
variety of scenarios. Important Notice: Media content
referenced within the product description or the
product text may not be available in the ebook
version.
Unique in its focus, methodology, and impact,
Strategic Leadership Across Cultures: The GLOBE
Study of CEO Leadership Behavior and
Effectiveness in 24 Countries is a must-have for
those studying or practicing in the fields of global
leadership, cross-cultural leadership, and
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organization studies. Reporting on research obtained
during the third phase of the ten-year GLOBE
project, the book examines strategic leadership
effectiveness for executive and top-level
management based on data from more than 1,000
CEOs and over 6,000 top management team
members in 24 countries. Authors Robert J. House,
Mary Sully de Luque, Peter Dorfman, Mansour
Javidan, and Paul L. Hanges offer a series of
propositions about executive leadership based on
the unified theory —developed after the publication of
the first GLOBE book—and empirically test these
propositions. They provide evidence that leadership
matters, executive leadership matters greatly, and
that societal cultures influence the kind of leadership
that is expected and effective.
Using an extension of stratified systems, this
collection of chapters from leading organizational
and leadership scholars examines strategic
leadership from a multiorganizational-level
perspective. It focuses on the interplay between this
perspective and the implications of work covering
such topics as: organizational downsizing; strategic
stakeholder management; leader cognitive
capacity/complexity and behavioral complexity;
visionary, transformational and charismatic strategic
leadership; development and training implications for
strategic leaders; and temporal and dynamic aspects
of strategic leadership. The book concludes with
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directions for future research and applications of
strategic leadership within this multiple level
perspective.
This leading strategy text presents the complexities of
strategic management through up-to-date scholarship and
hands-on applications. Highly respected authors Charles Hill
and Gareth Jones integrate cutting-edge research on topics
including corporate performance, governance, strategic
leadership, technology, and business ethics through both
theory and case studies. Based on real-world practices and
current thinking in the field, the Tenth Edition of Strategic
Management features an increased emphasis on the
changing global economy and its role in strategic
management. Important Notice: Media content referenced
within the product description or the product text may not be
available in the ebook version.
This student-focused text provides an emphasis on skills
development. Packed with real-life examples of what can go
wrong with even the most well-conceived strategies, there is
a focus on realism throughout. With a highly accessible
writing style, this text it is an invaluable learning tool for all
students in this area.
Appropriate for undergraduate and graduate-level courses in
Leadership or Managerial Effectiveness. The most
comprehensive survey of the major theories and research on
leadership and managerial effectiveness in formal
organizations with practical suggestions for improving
leadership skills.
The authors integrate and assess the vast and rapidly
growing literature on strategic leadership, which is the study
of top executives and their effects on organisations. In order
to understand why organisations do the things they do, or
perform the way they do, we need to deeply comprehend the
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people
at the top.
ORDER THE BUNDLE AND SAVE! Our bestselling
leadership book is now available with cases in leadership at a
discounted price. Order Leadership: Theory and Practice by
Peter Northouse with Cases in Leadership by W. Glenn Rowe
and save over 20%! Heartened by the positive response to
previous editions of Leadership: Theory and Practice, this
Fourth Edition is written with the same objective to bridge the
gap between the often simplistic popular approaches to
leadership and the more abstract theoretical approaches.
Learn more at www.sagepub.com/northouse4e Cases in
Leadership is a unique collection of 30 real-world leadership
cases from Ivey Publishing plus fourteen practitioner readings
from the Ivey Business Journal. This casebook helps
business students gain a better understanding of leadership
and enables them to be more effective leaders through their
careers. The selected cases are about complex leadership
issues that require the attention of the decision-maker in each
case. This supplemental text is intended for advanced
undergraduate and graduate leadership courses taught in
management departments, schools of public administration,
and communication departments. It is organized to work
especially well in conjunction with the Fourth Edition of Peter
Northouse’s Leadership: Theory and Practice, (SAGE,
2007), but is suitable for use with any standard textbook on
leadership. Learn more at www.sagepub.com/rowe
This leading strategy text presents the complexities of
strategic management through up-to-date scholarship and
hands-on applications. Highly respected authors Gareth
Jones and Charles Hill integrate cutting-edge research on
topics including corporate performance, governance, strategic
leadership, technology, and business ethics through both
theory and case studies. Based on real-world practices and
current thinking in the field, THEORY OF STRATEGIC
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MANAGEMENT
WITH CASES,
10E, International Edition
features an increased emphasis on the changing global
economy and its role in strategic management. The highquality case study program contains 31 cases covering small,
medium, and large companies of varying backgrounds.
Bernard M.Bass has incorporated a decade of new findings
on the newest theories and models of leadership; intellectual
and interpersonal competence; motivation; the nature of
power and Machiavellianism; charismatic and
transformational leadership; leadership and women,
Hispanics, and Orientals; leadership succession; substitutes;
culture; and the role of leadership and organizations in
dealing with stress, crisis, and disaster.
ïVerbeke and Merchant have assembled a remarkable
collection of brand new essays by the whoÍs-who of
international business. It will become a standard reference for
both junior and senior scholars working in this increasingly
important area.Í _ Ravi Ramamurti, Northeastern University,
US ïLeading thinkers about the multinational enterprise offer
both concise syntheses and critical reflections of the state of
the art on international strategic management research. They
in particular highlight the potential of internalization theory as
a central paradigm for the field, and critically examine
pertinent issues such as the complex notion of distance in
international business. Refreshingly, they do not shy away
from naming flaws in recent work, while offering avenues to
improve the quality and impact of future research.Í _ Klaus
Meyer, University of Bath, UK The Handbook provides an
impressive state-of-the-art overview of the international
strategic management field as an area of scholarly inquiry.
The great strength of the work is the thoughtfulness of the
messages conveyed by the expert team of authors. The
implications for future international strategy research and for
international management practice are profound and will
Page 19/23

Read PDF Strategic Leadership Theory And
Research On Executives Top Management Teams
And
Boards
Strategic
Management
influence
the next
generation
of scholars in international
strategy as well as senior level managers. Corporate
executives will continue to operate in a world that is far from
flat and will use this volume as a reliable compass, in the form
of powerful conceptual frameworks, to navigate uncharted
territory in the global economy. The Handbook presents a
collection of 24 original research papers that should serve
international strategy scholars and reflective MNE managers
alike.
Examining some of the new and emerging issues in strategic
management, Loizos Heracleous offers a fresh approach to
the established ideas of strategy. Beginning with the historical
development of the strategy field, including the influence of
industrial organisation and the resource-based view, he
develops a new perspective labelled an 'organisational action'
view of strategy. This approach is theoretically underlain by
organisation theory and takes seriously such issues as the
role of agency, the need for a longitudinal focus on process,
the complexities of strategy implementation, and
organisational facets such as strategic choice, organisational
culture, organisational discourses and learning. Combining
theoretical subtlety with an applied orientation, Heracleous
examines topical areas such as corporate governance, interorganisational networks, and organising for the future. With
original research and extensive surveys of the strategy
literature, combined with a strong practical orientation, this
book is ideal for MBA students, strategy researchers and the
more thoughtful practitioner.
In Strategic Management: Theory and Practice, Fourth
Edition, John A. Parnell leads readers through detailed,
accessible coverage of the strategic management field.
Concise and easy to understand chapters address concepts
sequentially, from external and internal analysis to strategy
formulation, strategy execution, and strategic control. Rather
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than relegating
case analysis
to a chapter at the end of the
book, Parnell aligns each chapter's key concepts with 25
case analysis steps. Current examples and high interest realtime cases, largely drawn from The Wall Street Journal and
Financial Times, illustrate the key role of strategic
management in the United States and around the world.
This book explores the idea of an India-centric leadership
model, presenting an in-depth research study of strategic
leadership theories and applying them to India’s unique
culture.
Strategic leadership is broadly defined as utilizing particular
approaches in the management of employees. The main
objective is productivity. It provides the vision and direction for
the long term growth and success of an organization. It
requires objectivity and potential to look at the broader
picture. It is leaders’ responsibility to incorporate aspects of
both the analytical and human dimensions to effectively drive
the organizations forward. As an academic subject, it is
taught in both education and business. Leaders and mangers
have turned to strategic leadership to inspire and guide their
visions, and to formulate the directions so essential for the
long term growth and success of an organization or a country.
Leaders need the skills and tools for strategy formulation and
implementation in order to deal with change in our society.
Managing change and ambiguity requires strategic leaders
who not only provide a sense of direction, but who can also
build ownership and alignment within their workgroups to
implement change. The goal of strategic leadership is to drive
innovation, and maximize team performance to enhance
organizations’ long term growth and success in today’s
complex world of fastpaced, dramatic change. Research on
strategic leadership has been going on for decades.
Textbooks on this subject are readily available. If we look
deeper, we realize the vast majority of these books were
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written
from a practitioner’s
perspective. In other words,
these books were not based on empirical research. Naturally,
these existing books have failed to better serve the needs of
today’s graduate students who should be equipped with
empirical research on such an academic subject. This book
will investigate emergent administrative techniques and
business practices being used within educational
establishments and corporate worlds. It will highlight empirical
research and best practices within strategic leadership.
Nonprofit organizations need smart, informed managers. This
comprehensive introductory textbook aims to expose students
to the range of responsibilities expected from modern
nonprofit organizations and their boards, executive
management, frontline staff, and community volunteers.
Section 1 focuses on the characteristics of a nonprofit
organization, with an explanation of the specific attributes of
both charitable and member-serving nonprofits. It considers
the historical development of the nonprofit sector as a whole
and of the human services subsector in particular, culminating
with a review of the political and economic climate in which
nonprofits operate. Section 2 considers theories of
leadership. The multiple roles of the nonprofit professional
leader are delineated, to recognize that the same person may
serve as manager and administrator, motivated by different
priorities when functioning in each capacity. Ethical issues are
also considered, along with the theoretical and practical
aspects of decision-making, and the relationship between
organizational culture and organizational change. Sections 3
and 4 address the specific skills of the nonprofit leader
involved in securing material resources and managing human
resources, respectively. The book concludes with a focus on
the role of volunteers and the need for organizations to
provide them good experiences if they want volunteers to
keep coming back. Featuring an extended case study, this
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book Boards
is a usefulStrategic
guide for students
and professionals new to
the workplace on topics such as successfully managing
change, strengthening programs, nurturing a dynamic board
of directors, diversifying revenues, and building a strong,
committed staff and volunteer corps.
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