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In the Third Edition of the bestselling book, The Truth About Managing People, bestselling author Stephen Robbins shares even more proven
principles for handling virtually every management challenge. Robbins delivers 61 real solutions for the make-or-break problems faced by
every manager. Readers will learn how to overcome the true obstacles to teamwork; why too much communication can be as dangerous as
too little; how to improve your hiring and employee evaluations; how to heal "layoff survivor sickness"; how to manage a diverse culture; and
ways to lead effectively in a digital world. New truths include: how to nurture friendly employees, forget about age stereotypes, first
impressions count, be a good citizen, techniques for managing a diverse age group, and ethical leadership among others.
The Truth About Managing People offers real solutions for the make-or-break problems faced by every manager. Readers will discover: how
to overcome the true obstacles to teamwork; why too much communication can be as dangerous as too little; how to improve hiring and
employee evaluations; how to heal layoff survivor sickness; even how to learn charisma. This isn't someone's opinion; it's a definitive,
evidence-based guide to effective management: a set of bedrock principles to rely on throughout an entire management career. The Rules of
Management: They're surprisingly easy to learn and live by. Now, Richard Templar's brought them all together in one place. Templar covers
everything from setting realistic targets to holding effective meetings; finding the right people to inspiring loyalty. Learn when and how to let
your people think they know more than you (even if they don't) -- and recognize when they really do The first edition of The Rules of
Management became a global phenomenon, topping bestseller charts around the word. This new, even better edition contains 10 brand new
rules to take you further, faster.In Wired to Care, top business strategist Dev Patnaik tells the story of how organizations of all kinds prosper
when they tap into a power each of us already has: empathy, the ability to reach outside of ourselves and connect with other people. When
people inside a company develop a shared sense of what's going on in the world, they see new opportunities faster than their competitors.
They have the courage to take a risk on something new. And they have the gut-level certitude to stick with an idea that doesn't take off right
away. People are Wired to Care, and many of the world's best organizations are, too.
Organisational Behaviour 6e and its rich suite of digital educational resources leads the market in this exciting field. Now in its sixth edition,
the engaging text has been developed to satisfy the evolving needs of learners and academics with its offerings of contemporary theory and
research, real-world examples, learning resources and visually stimulating design. CONTEMPORARY AND INFORMED New and updated
discussions of current theories and practice that encourage critical analysis Features that reinforce the text's Asia-Pacific focus as well as its
global orientation RELEVANT AND ENGAGING New OB Insight and OB Ethics features New and revised chapter opening vignettes New
end-of-chapter and holistic case studies help students practise their diagnostic skills and apply OB concepts Updated OB by the Numbers
features highlight interesting survey results ENABLES EFFECTIVE LEARNING Organisational Behaviour 6e is recognised for its up-to-date
content presented in a clear, focused, accessible and thought-provoking style that enables learners to link theories with real-world practices.
This book is the first Southern African edition of Stephen P. Robbins's Organizational Behaviour, the best-selling organisational behaviour
textbook worldwide.
This unique, re-engineered book defines and describes the new "paradigm" brought on by recent dramatic changes in the field of
management. Managing Today! redefines the traditional "functional" approach employed by previous management books to more accurately
reflect recent, fundamental changes in the economy and workplace—changes that have significantly reshaped today's managers' jobs.
Robbins' balanced approach presents an effective integration of theory and application displayed within a clear, visual design specifically
tailored for today's readers. Coverage includes changing issues in today's workplace (risk, privatization, multiple skills, and continual
retraining); culture shock; time-management skills; cycle-time reduction and technology transfer; virtual teams; human behavior; leadership;
trust building; change management; and more. For human resources professionals, business managers/team leaders, and anyone interested
in Organizational Behavior and Business Management.
Ideal for anyone studying an introductory module in organisational behaviour, Introduction to Organisational Behaviour is a rigorous critique of
all essential organisational behaviour topics. A comprehensive book with extensive accompanying online resources makes this a must-have
package for anyone wanting to understand the theory and practice of organisational behaviour. Practitioner case studies, supporting video
interviews where solutions and approaches are discussed, review questions at the end of every chapter make this an essential resource.
Covering organisational behaviour in the context of individuals, groups and teams and managing organisations as well as the importance of
organisational structures and emerging issues, Introduction to Organisational Behaviour gives understanding and guidance on the full
spectrum of organisational behaviour issues. Supported by extensive online resources including video interviews, clips of key skills lecture
slides, additional tutorial activities and a test bank of multiple choice questions make this a truly integrated print and electronic learning
package.
In this book, this author utilizes various concepts, theories, analytical methods, techniques, and practical knowledge and expertise
propounded or espoused by scholars and experts with differing worldviews that tend to facilitate the understanding of diversity and diversity
management in the ‘global village.’ Some of the perspectives are based on philosophical, ideological, and cultural orientations of scholars,
statesmen, and experts from the various geopolitical regions of the world. Some of the discussion may evoke some controversial thought
processes that are considered necessary for healthy debate on the issues of diversity and diversity management from interdisciplinary,
multidisciplinary, and trans-disciplinary perspectives. However, there is more emphasis on global and interdisciplinary perspectives in the
discussion of diversity and diversity management in this book. The purpose of this book is to refocus attention on the issues of diversity and
diversity management but from global and interdisciplinary perspectives. The book contributes to the continuing discourse on diversity and
diversity management by presenting some conventional and less controversial theories and models, as well as some traditionally
controversial ones for managing diversity in the workplace in particular, and in society in general. Whereas much has been written in the past
about the debate over which strategies are best for managing diversity, new study dimensions in the era of globalization of business,
economic, political, and socio-cultural relations now require the revisiting of the issues of diversity and diversity management from global and
interdisciplinary perspectives. Existing published research on diversity management does not focus on both the global and interdisciplinary
perspectives.

CD-ROM based, the unique resource includes 45 exercises divided into three parts: What About Me?Working With Others. Life in
Organizations. Each exercise is automatically graded. Exercises are self scoring and generate individual analysis that can be
saved for future reference, or printed as a homework assignment.
Appropriate for Supervision, Supervision Management, and Intro to Management. Supervision Today has earned a reputation of
being the one of the most effective supervision books because it blends traditional and contemporary topics, as well as theories
and experiential skills. Offering a three-tier learning system, it focuses on building readers' knowledge, improving their
comprehension and applying concepts directly to skill development. Known for its lively tone and four-color design, it captures the
latest in supervision literature and includes cases to invigorate any lecture. This edition includes new information on contingent
workforces, entrepreneurship, employee theft, work/life balance, IM, texting, and workplace diversity.
Organizational Behaviour is the most established and yet most engaging book of its kind available today. Whatever your
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background, Buc and Huc will enable you to view organisations and their actions in a whole new way.
Essentials of Organizational BehaviorPrentice Hall
Markets for capital, products, and managerial talent are expanding rapidly across national borders, yet domestic laws and
practices have never had greater impact on corporate structures and cross-border deals. Investors pursuing high returns and
diversification, entrepreneurs seeking capital, and managers endeavoring to restructure troubled enterprises now routinely face
transaction counter-parties who operate within different legal and political systems, and who rank social priorities quite differently.
This dynamic tension between global markets and domestic institutions fuels the debate on corporate governance reform now
raging in virtually every region of the world. It also frames the intellectual agenda of the distinguished contributors to this volume,
who examine such issues as the possible convergence of corporate governance practices around the world, national variations in
the quality of corporate law, and the fiduciary responsibilities corporate managers around the world owe to their shareholders.
Among the book's many insights is the contention that "globalization" and "global markets" are misleading terms, because they
mask the local quality of much of the activity occurring within those rubrics. Case studies focus on France, Germany, Italy, Japan,
Korea, Taiwan, and the transition economies of Eastern Europe.
Get past the myths of testing in agile environments - and implement agile testing the RIGHT way. * * For everyone concerned with
agile testing: developers, testers, managers, customers, and other stakeholders. * Covers every key issue: Values, practices,
organizational and cultural challenges, collaboration, metrics, infrastructure, documentation, tools, and more. * By two of the
world's most experienced agile testing practitioners and consultants. Software testing has always been crucial, but it may be even
more crucial in agile environments that rely heavily on repeated iterations of software capable of passing tests. There are,
however, many myths associated with testing in agile environments. This book helps agile team members overcome those myths
-- and implement testing that truly maximizes software quality and value. Long-time agile testers Lisa Crispin and Janet Gregory
offer powerful insights for three large, diverse groups of readers: experienced testers who are new to agile; members of newlycreated agile teams who aren't sure how to perform testing or work with testers; and test/QA managers whose development teams
are implementing agile. Readers will learn specific agile testing practices and techniques that can mean the difference between
success and failure; discover how to transition 'traditional' test teams to agile; and learn how to integrate testers smoothly into agile
teams. Drawing on extensive experience, the authors illuminate topics ranging from culture to test planning to automated tools.
They cover every form of testing: business-facing tests, technology-facing tests, exploratory tests, context-driven and scenario
tests, load, stability, and endurance tests, and more. Using this book's techniques, readers can improve the effectiveness and
reduce the risks of any agile project or initiative.
This masterfully crafted introduction provides balanced coverage of all the key elements comprising the discipline of OB, in a style
that readers will find both informative and interesting.This includes not only traditional topics such as personality, motivation, and
leadership; but also cutting-edge issues such as emotions, trust, work-life balance, workplace spirituality, and knowledge
management.People participating in any group or organizational activity.
Forundergraduate and graduate courses in organizational behavior. Help studentsbetter understand their behavioral and
interpersonal skills Longconsidered the standard for all organizational behavior textbooks, OrganizationalBehavior provides the
research you want, in the language yourstudents understand. This text continues its tradition of making current,relevant research
come alive for readers. The Updated 18thEdition has been thoroughly revised to reflect the most recentresearch and business
events within the field of organizational behaviorworldwide, while maintaining its hallmark features — a clear writing style,cuttingedge content, and intuitive pedagogy. There’s a reason why Robbins’stextbooks have educated millions of students and have
been translated intotwenty languages — and it’s because of a commitment that provides the kind ofengaging, cutting-edge material
that helps students understand and connect withorganizational behavior.
Traditionally, international business (IB) texts survey the field from a USA perspective, going on to compare the USA to the rest of
the business world. This text addresses IB from a purely multinational perspective. International Business is examined from the
USA angle, going on to address IB issues from other countries’ perspectives, what we call the “Reverse Perspective.” The
authors interview business executives and politicians from a number of countries including the USA, Canada, Mexico, Brazil,
Colombia, Argentina, India, Hong Kong, Taiwan, China, Japan, South Korea, Germany, Italy, and Russia. These interviews are
incorporated at appropriate points in the text providing first-hand information and practical insight. Cases include: Air Arabia, Gap,
Diebold Inc, Matsushita, AMSUPP, NIKE, China Eastern Airlines, Luton & Dunstable Hospital, Harley Davidson, Cassis de Dijon,
Green investments in Belize, Chicago Food and Beverage Company, Advanced Software Analytics
Built on a foundation of nearly 1,200 references, Leadership and Management in Police Organizations is a highly readable text
that shows how organizational theory and behavior can be applied to improve the operations, leadership, and management of law
enforcement. Author Matthew J. Giblin emphasizes leadership and management as separate skills in successful police
supervisors and executives, illustrating to students how the two skills combine to improve individual and organizational efficacy in
policing. Readers will come away with a stronger understanding of why organizational decisions matter and the impact research
can have on police departments.
A tale from master storyteller Harold Robbins ... Marja starts out a tough girl from the mean streets of New York. Ambitious and
driven, over time she rises from street urchin to stripper, later re-inventing herself as Maryann Flood, the queen of an empire of
pleasure. From her posh Park Avenue office, Maryann provides access to exciting and sensual women to sate the desires of New
York's most powerful men. All is well-until Maryann runs afoul of the law and leaves her empire facing destruction. Arrested for
procurement, blackmail, and bribery, she must face prosecutor Mike Keynes, who stands to benefit greatly by bringing her downand who is facing a dilemma himself. He loves Maryann, and she loves him in return. Now he faces a choice: set aside his
personal feelings for the sake of justice, or fall under Maryann's seductive spell and betray his life's work. The inspiration for the
highly rated 1977 miniseries of the same name, "79 Park Avenue" tells a sizzling tale of lust, power, and corruption.
This text encourages participate teaching and active learning through a structured style and format, with each chapter containing a
list of key concepts and objectives.
This book is a rich and comprehensive review of literature of more than 300 books and journals in the field of Human Resource
Management. This bibliographic survey presents almost all topics and concepts pertaining to the practice of human resource
management in organizations along with latest researches and case studies for the benefit of students and readers interested in
HRM. Due to the vastness of subject, the book is split into three volumes. Volume One includes definitions of human resource
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management, human resource planning, recruitment, motivation at workplace, training in organizations, job satisfaction and quality
of working life, employee counseling, managing and coping with stress, depression among executives, personnel records, reports
and audit, balancing work and life issues and organization development, change management, total quality management,
organizational behaviour emerging reality for workplace revolution, organizational survey research, dimensions of data collection
and management by objectives, employee satisfaction survey. Volume Two presents emotional intelligence, stress and health
related consequences, stress and social resources, problem behaviors at work, performance management system, offers
assessment centers, psychological tests, organizational tests, performance appraisal format, six sigma, a case study on
recruitment at CRY, a case study on recruitment and training procedure at Kinetic Motor Company, a case study on training at
Rallis India and Tata Chemicals Ltd., a case study on trainer evaluation, a case study of an assessment centre at Eserve
International, a case study of measuring effectiveness of soft kills training at Cap Gemini Ernst and Young, a case study on
Reliance Group, a case study on mentoring programme for workmen at Asian Paints.
For introductory courses in Organizational Behaviour, Organizational Psychology, Industrial Psychology, and Human Relations in
departments of management, public administration, psychology, social work, political science, and education. Organizational
Behaviour, 6ce is the most student-engaging comprehensive book in the market. It makes OB relevant to students, no matter what
their background, work experience or their career goals. MyOBLab is not included with the purchase of this product.
Traditionally, international business (IB) texts survey the field from a U.S. perspective, going on to compare the U.S. to the rest of
the business world. This text addresses IB from a purely multinational perspective. International Business is examined from the
U.S. angle, going on to address IB issues from other countries' perspectives, what we call the “Reverse Perspective”. In
accomplishing the U.S. and the Reverse Perspective approaches, the authors interview business executives and politicians from a
number of countries, i.e. the U.S., Canada, Mexico, Brazil, Colombia, Argentina, India, Hong Kong, Taiwan, China, Japan, South
Korea, Germany, Italy, Russia, etc. The interviews are incorporated at appropriate points in the text as first-hand information
providing a multinational flavor to IB from each country's representatives. Cases include: Air Arabia, Gap, Diebold Inc, Matsushita,
AMSUPP, NIKE, China Eastern Airlines, Luton & Dunstable Hospital, Harley Davidson, Cassis de Dijon, Green investments in
Belize, Chicago Food and Beverage Company, Advanced Software Analytics * Covers international business issues from a
multinational perspective. A focus on different groups of countries, i.e. developed, newly developed, developing, EU. * Unique
structure with multinational issues covered in the first four parts. Then specific countries of the world presented in the fifth part
where multinational/IB issues from the first four parts become especially meaningful. * Each chapter features the Reverse
Perspective Case that provides material for discussion and/or case analysis from a global perspective not necessarily that of the
U.S * Website to support the text and lecturer
The most comprehensive, reality-based review of organizational behavior of its kind, this volume prepares readers to explain and
predict behavior in organizations at three levelsthe individual, the group, and the organization system. Features a lively,
conversational style, extensive examples, case applications, skill-building modules, Ethical Dilemma exercises, Myth or Science?
boxes, and more. Values, Attitudes, and Job Satisfaction. Personality and Emotions. Perception and Individual Decision Making.
Basic Motivation Concepts. Motivation: From Concepts to Applications. Understanding Work Teams. Communication. Basic
Approaches to Leadership. Contemporary Issues in Leadership. Power and Politics. Conflict and Negotiation. Technology and
Work Design. Human Resource Policies and Practices. Organizational Culture. Organizational Change and Stress Management.
For anyone interested in organizational behavior, organizational psychology, or human relations.
This text contains updated material on responding to global and cultural diversity, with discussions of globalization, workforce
diversity and ethics.
Concise, practical, and based on the best available research, Essentials of Organizational Behavior: An Evidence-Based
Approach, Second Edition equips students with the necessary skills to become effective leaders and managers. Author Terri A.
Scandura uses an evidence-based approach to introduce students to new models proven to enhance the well-being, motivation,
and productivity of people in the work place. Experiential exercises, self-assessments, and a variety of real-world cases and
examples provide students with ample opportunity to apply OB concepts and hone their critical thinking abilities. New to this
Edition A new Emotions and Moods chapter delves into important topics like emotional intelligence, emotional contagion, and
affective neuroscience. A new Power and Politics chapter unpacks the most effective influence strategies and helps students
develop their political skills. A stremlined table of contents now combines perception and decision making in a single chapter and
change and stress in a single chapter. New case studies, including some from SAGE Business Cases for the Interactive eBook, on
topics such as virtual teams, equal pay and the gender wage gap, and the use of apps at work introduce timely and relevant
discussions to help foster student engagement. The new edition has been rigorously updated with the latest research throughout
and includes expanded coverage of Machiavellian leadership, ethical decision making, and organizational design through change.
New Best Practices and Research in Action boxes as well as new Toolkit Activities and Self-Assessments have been added to
make the text even more hands-on and practical.
Our goal with this 13th Edition is to keep this first mainline organizational behavior text up-todate with the latest and relevant
theory building, basic and applied research, and the best-practice applications. We give special recognition of this scientific
foundation by our subtitle - An Evidence-Based Approach. As emphasized in the introductory chapter, the time has come to help
narrow the theory/research—effective application/practice gap. This has been the mission from the beginning of this text. As “hard
evidence” for this theory/research based text, we can say unequivocally that no other organizational behavior text has close to the
number of footnote references. For example, whereas a few texts may have up to 40 or even 50 references for a few chapters, all
the chapters of this text average more than twice that amount. This edition continues the tradition by incorporating recent
breakthrough research to provide and add to the evidence on the theories and techniques presented throughout. Two
distinguishing features that no other organizational behavior textbook can claim are the following: 1) We are committed at this
stage of development of the field of OB to a comprehensive theoretical framework to structure our text. Instead of the typical
potpourri of chapters and topics, there is now the opportunity to have a sound conceptual framework to present our now credible
(evidence-based) body of knowledge. We use the widely recognized, very comprehensive social cognitive theory to structure this
text. We present the background and theory building of this framework in the introductory chapter and also provide a specific
model (Figure 1.5) that fits in all 14 chapters. Importantly, the logic of this conceptual framework requires two chapters not found in
other texts and the rearrangement and combination of several others. For example, in the opening organizational context part
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there is Chapter 4, “Reward Systems,” and in the cognitive processes second part, Chapter 7, “Positive Organizational Behavior
and Psychological Capital,” that no other text contains. 2) The second unique feature reflects our continuing basic research
program over the years. Chapter 7 contains our most recent work on what we have termed “Positive Organizational Behavior” and
“Psychological Capital” (or PsyCap). [The three of us introduced the term “Psychological Capital” in our joint article in 2004]. To
meet the inclusion criteria (positive; theory and research based; valid measurement; open to development; and manage for
performance improvement), for the first time the topics of optimism, hope, happiness/subjective well-being, resiliency, emotional
intelligence, selfefficacy, and our overall core construct of psychological capital have been given chapter status. Just as real-world
management can no longer afford to evolve slowly, neither can the academic side of the field. With the uncertain, very turbulent
environment most organizations face today, drastically new ideas, approaches, and techniques are needed both in the practice of
management and in the way we study and apply the field of organizational behavior. This text mirrors these needed changes.
Social Cognitive Conceptual Framework. The book contains 14 chapters in four major parts. Social cognitive theory explains
organizational behavior in terms of both environmental, contextual events and internal cognitive factors, as well as the dynamics
and outcomes of the organizational behavior itself. Thus, Part One provides the evidence-based and organizational context for the
study and application of organizational behavior.
This book is an extension of the authors one topic of PhD research i.e. motivation theories and its application to the teaching
profession. It can give readers dual benefit of theoretical knowledge of motivation and existing theories of motivation in detail. This
is an attempt to put all the theories in one book. Plus an analysis of these theories has also been made relating to its application to
the teaching profession in colleges in India. The comments are given based on the study of elaborate literature review of various
articles and books written by eminent educationists on the state of college education. At the end of book the author has suggested
her own theory in order to motivate teachers.
The Christian school community has a unique impetus for impacting the lives of students with special needs. Doctors Lane and
Kinnison present this groundbreaking guide for administrators to lay foundational components in order to develop a successful and
sustainable special needs program in a Christian school. Kinnison outlines God's purpose for bringing children with special needs
into the world. Lane provides step-by-step guidelines for fostering an inclusive and sustainable school environment. This book
seeks to support Christian school educators, parents of children with special needs, and disability ministries servants in their
quests to transform an under-equipped, private educational institution into the indefatigable arms of Jesus that welcome. This book
provides guidance to individuals who have and those who intend to develop a special needs program. Special education
professors and researchers will find this text vital for working with pre-service Christian educators who wish to serve children with
special needs. Christian schools--especially those that may have attempted and failed, or continue to struggle with developing
their programs--will find this text an oasis for frustrated spirits. The past applications of these principles have achieved remarkable
success. Now, with this text, leaders and innovators have a succinct, well-ordered guide for expediting their successes.

A Comprehensive Collection of Agile Testing Best Practices: Two Definitive Guides from Leading Pioneers Janet
Gregory and Lisa Crispin haven’t just pioneered agile testing, they have also written two of the field’s most valuable
guidebooks. Now, you can get both guides in one indispensable eBook collection: today’s must-have resource for all
agile testers, teams, managers, and customers. Combining comprehensive best practices and wisdom contained in these
two titles, The Agile Testing Collection will help you adapt agile testing to your environment, systematically improve your
skills and processes, and strengthen engagement across your entire development team. The first title, Agile Testing: A
Practical Guide for Testers and Agile Teams, defines the agile testing discipline and roles, and helps you choose,
organize, and use the tools that will help you the most. Writing from the tester’s viewpoint, Gregory and Crispin chronicle
an entire agile software development iteration, and identify and explain seven key success factors of agile testing. The
second title, More Agile Testing: Learning Journeys for the Whole Team, addresses crucial emerging issues, shares
evolved practices, and covers key issues that delivery teams want to learn more about. It offers powerful new insights
into continuous improvement, scaling agile testing across teams and the enterprise, overcoming pitfalls of automation,
testing in regulated environments, integrating DevOps practices, and testing mobile/embedded and business intelligence
systems. The Agile Testing Collection will help you do all this and much more. Customize agile testing processes to your
needs, and successfully transition to them Organize agile teams, clarify roles, hire new testers, and quickly bring them up
to speed Engage testers in agile development, and help agile team members improve their testing skills Use tests and
collaborate with business experts to plan features and guide development Design automated tests for superior reliability
and easier maintenance Plan “just enough,” balancing small increments with larger feature sets and the entire system
Test to identify and mitigate risks, and prevent future defects Perform exploratory testing using personas, tours, and test
charters with session- and thread-based techniques Help testers, developers, and operations experts collaborate on
shortening feedback cycles with continuous integration and delivery Both guides in this collection are thoroughly
grounded in the authors’ extensive experience, and supported by examples from actual projects. Now, with both books
integrated into a single, easily searchable, and cross-linked eBook, you can learn from their experience even more easily.
Whether the topic is understanding e-business, six sigma, workplace violence, knowledge workers, Internet job searches,
or visionary leadership, Stephen Robbins and David DeCenzo cover it thoroughly and in a way that truly captures the
issues facing managers in the twenty-first century. Its not enough just to know about managementyou have to possess
the skills to match! With Robbins and DeCenzos new edition, youll learn so much about the real world of management,
including: *Why Amazon.com is revolutionizing the book-selling industry *How SiloCaf, a coffee bean processing plant,
uses sophisticated technologically-based controls to enhance productivity and ensure consistent quality in its work *Why
companies like London Fog are struggling to survive *How teams at Hewlett-Packard redesigned a production process,
cut waste, controlled costs, and increased productivity *New techniques that can make a university more efficient and
responsive to its students
While keeping the book's trademark features - clear writing style, solid theoretical underpinnings, cutting-edge content
and engaging pedagogy - each chapter has been thoroughly updated to reflect the most recent research within the field
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of organisational behaviour and the major practical issues facing employees and managers in the contemporary
workplace.
Make better decisions – every day, everywhere! Decide and Conquer, Second Edition brings together all the practical
skills you need to do just that. This quick, concise book identifies every key obstacle to quality decision-making and
shows exactly how to overcome them. You'll discover how your personality impacts your decision-making, why instincts
and experience can lead you astray, how to simplify complex decisions without oversimplifying them and much more.
Renowned management author Dr. Stephen P. Robbins translates cutting-edge research findings about human behavior
and decision-making into language anyone can understand – and act upon. In this Second Edition, he provides many
new and updated examples, updated research, and new coverage, including these crucial new topics: Are you a
Maximizer or a Satisficer – and what it means for your decision-making Overcoming the familiarity bias, adaptation bias,
and fear-of-loss bias How to stop throwing good money after bad Knowing when doing nothing is your best option
Accounting for gendered decision-making styles Decide and Conquer, Second Edition covers everything from goalsetting and risk-taking to overconfidence to procrastination, and offers indispensable insights for overcoming the multiple
biases that are built into all human decision-makers. You'll use Robbins' powerful techniques to improve every decision
you make – about your relationships, career, finances, everything!
Straight Talk: Oral Communication for Career Success has a fresh new approach that gives tools needed to
communicate with confidence. This text provides a thorough overview and hands-on practice in the speech
communication skills essential for life and work success. Whether talking person to person, in a group, or in front of an
audience, plenty of practical applications give hands on experience in: practicing effective speaking, handling
conversations, participating in teams, and gaining confidence in delivering formal and informal presentations. This book
also helps students prepare for competitive events and includes the Presents the 5 Step Strategic Communication tactics
students can immediately apply and practice communications skills.
Introduction to management and organizations -- Management history -- Organizational culture and environment -Managing in a global environment -- Social responsibility and managerial ethics -- Managers as decision makers -Foundations of planning -- Strategic management -- Organizational structure and design -- Managing human resources -Managing teams -- Managing change and innovation -- Understanding individual behavior -- Managers and
communication -- Motivating employees -- Managers as leaders -- Introduction to controlling -- Managing operations.
This books gives insights into your personality, motivation, emotional intelligence, leadership and team skills etc.
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