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Starbucks In 2012 Evolving Into A Dynamic Global
Organization
An eye-opening, mind-bending exploration of how mankind is reshaping its
genetic future, based on the viral TED Talk series “Will Our Kids Be a Different
Species?” and “The Next Species of Human.” Are you willing to engineer the
DNA of your unborn children and grand-children to be healthier? Better looking?
More intelligent? Why are rates of autism, asthma, and allergies exploding at an
unprecedented pace? Why are humans living longer and having far fewer kids?
Futurist Juan Enriquez and scientist Steve Gullans conduct a sweeping tour of
how humans are changing the course of evolution for all species—sometimes
intentionally, sometimes not. For example: • What if life forms are limited only by
the bounds of our imagination? Are designer babies and pets, de-extinction, even
entirely newspecies fair game? • As humans, animals, and plants become ever
more resistant to disease and aging, what will become the leading causes of
death? • Man-machine interfaces may allow humans to live much longer. What
will happen when we transfer parts of our “selves” into clones, into stored cells
and machines? Though these harbingers of change are deeply unsettling, the
authors argue we are also in an epoch of tremendous opportunity. Future
humans, perhaps a more diverse, resilient, gentler, and intelligent species, may
become better caretakers of the planet—but only if we make the right choices
now. Intelligent, provocative, and optimistic, Evolving Ourselves is the ultimate
guide to the next phase of life on Earth. Chosen by Nature magazine as a Fall
2016 season highlight.
Offers five principles that have fueled the long-term global sustainability at
Starbucks and can be applied to any company.
Pour Your Heart Into ItHow Starbucks Built a Company One Cup at a
TimeHachette Books
The first textbook to combine analytical rigour and true managerial insight on the
functioning of large multinational enterprises.
Understanding the interrelationship of business, society and government is vital
to working at any level in a company of any size. This text uses a case analysis
approach to explore this interrelationship in today’s high-tech global community.
The authors crystallize the complex array of issues that business leaders,
managers, and employees face in market and nonmarket environments, from
balancing stakeholder interests and dealing with government regulations to
managing crises and making socially responsible and ethical decisions.
Technical concepts come to life through a variety of cases and case questions,
thought-provoking personal and professional applications, ethical dilemmas, and
practical exercises. Furthermore, an appendix offers approaches to case analysis
and includes a case analysis table that serves as a model for students and
professors. With its thorough coverage of relevant issues and skill-building
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elements to stimulate critical thinking, this text will prepare students to
understand and confront real-world business concerns.
A strategy text on value creation with case studies The ninth edition of
Contemporary Strategy Analysis: Text and Cases focuses on the fundamentals
of value creation with an emphasis on practicality. Topics in this edition include:
platform-based competition and ecosystems of related industries; the role of
strategy making processes; mergers, acquisitions and alliances; and strategy
implementation. Within the twenty case studies, students will find leading
companies that are familiar to them. This strategy analysis text is suitable for
MBA and advanced undergraduate students.
As tomorrow's manager, you will be confronted with challenges and opportunities
that are more dynamic and complex than ever before. MANAGEMENT: AN
INTEGRATED APPROACH, by award-winning instructors and prominent
Harvard business experts, teaches you how to think like a successful manager
and effective leader. This second edition clearly demonstrates the
interconnectivity between three facets of management: strategic positioning,
organizational design, and individual leadership. You learn the importance of
harnessing technological advances, managing and leading a dispersed and
diverse workforce, anticipating and reacting to constant competitive and
geopolitical change and uncertainty, competing on a global scale, and operating
in a socially responsible and accountable manner. Clear concepts directly relate
to how today's organizations operate, while self-reflection opportunities help you
evaluate personal leadership abilities and skill-building practice equips you for
leadership success. You master management principles from a tangible,
integrated, and current perspective as you learn to visualize how strategy informs
leadership and how leaders influence strategic positioning and, ultimately,
manage performance. Let MANAGEMENT: AN INTEGRATED APPROACH, 2E
prepare you for leadership success as this unique book answers the key
question: How are leaders successfully managing competitive companies in the
21st Century? Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
This textbook introduces students to the strategic communication methods that
are crucial to master in order to develop into effective and ethical managers at all
levels of business. Effective communication skills are necessary for success in
the business world, and O’Rourke has written a highly readable book filled with
anecdotes and examples to engage students in the learning process. This edition
includes several classic and new features: ? The strategic approach is integrated
throughout the book, allowing students to understand how a communicated
message impacts the business as a whole. ? Case studies throughout the book
provide students with hands-on experience of scenarios they will encounter in the
real world. The book includes at least three dozen fresh, classroom-tested cases.
? An ethical thread is woven through the text, demonstrating how ethical decision
making can be applied in all aspects of communication. ? Separate chapters on
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technology (including social media), intercultural communication, nonverbal
communication and conflict management provide students with the skills to
building relationships and influencing stakeholders; key skills for any manager. A
companion website includes comprehensive support material to teach this class,
making Management Communication a complete resource for students and
instructors.
Each consumer now has the power to be a journalist, reviewer, and whistle
blower. The prevalence of social media has made it possible to alter a brand’s
reputation with a single viral post, or spark a political movement with a hashtag.
This new landscape requires a strategic plasticity and careful consideration of
how the public will react to an organization’s actions. Participation in social media
is mandatory for a brand’s success in this highly competitive online era.
Managing Public Relations and Brand Image through Social Media provides the
latest research and theoretical framework necessary to find ease in the shifting
public relations and reputation management worlds. It provides an overview of
the tools and skills necessary to deftly sidestep public affronts and to effectively
use online outlets to enhance an organization’s visibility and reputation. This
publication targets policy makers, website developers, students and educators of
public relations, PR and advertising professionals, and organizations who wish to
better understand the effects of social media.
“You’ll never think the same way about your morning cup of coffee.”—Mark
McClusky, editor in chief of Wired.com and author of Faster, Higher, Stronger
Journalist Murray Carpenter has been under the influence of a drug for nearly
three decades. And he’s in good company, because chances are you’re
hooked, too. Humans have used caffeine for thousands of years. A bitter white
powder in its most essential form, a tablespoon of it would kill even the most
habituated user. This addictive, largely unregulated substance is everywhere—in
places you’d expect (like coffee and chocolate) and places you wouldn’t (like
chewing gum and fruit juice), and Carpenter reveals its impact on soldiers,
athletes, and even children. It can make you stronger, faster, and more alert, but
it’s not perfect, and its role in health concerns like obesity and anxiety will
surprise you. Making stops at the coffee farms of central Guatemala, a synthetic
caffeine factory in China, and an energy shot bottler in New Jersey, among
numerous other locales around the globe, Caffeinated exposes the high-stakes
but murky world of caffeine, drawing on cutting-edge science and larger-than-life
characters to offer an unprecedented understanding of America’s favorite drug.
Foundations of Strategy, Second Edition is a concise text aimed at both
undergraduate and Masters students. Written in an accessible style with the
needs of these students in mind, the latest edition has a clear, comprehensive
approach, underlined by sound theoretical depth. The content has been fully
revised and updated to reflect recent developments in the business environment
and strategy research. Features of the text include: 10 chapters covering all the
topics in a typical one-semester course. Concise and integrated treatment of
Page 3/12

Read Book Starbucks In 2012 Evolving Into A Dynamic Global Organization
strategy implementation focusing on strategy in practice. Integration of the not-forprofit sector. Opening and closing chapter case studies covering a range of realworld, global examples. Featured Example and Case Insight boxes throughout
chapters to give an additional dimension to the subject matter. An extensive
range of learning and teaching materials accompany this text including instructor
manual, case teaching notes, test bank and PowerPoint slides, for instructors.
Resources for students include self-test quizzes and glossary flashcards to check
understanding. Access the full resources online at
www.foundationsofstrategy.com.
Business Ethics: Best Practices for Designing and Managing Ethical
Organizations, Second Edition focuses on how to create organizations of high
integrity and superior performance. Author Denis Collins shows how to design
organizations that reinforce ethical behavior and reduce ethical risks using his
unique Optimal Ethics Systems Model that outlines how to hire and train ethical
employees, make ethical decisions, and create a trusting, productive work
environment. Taking a practical approach, this text is packed with tips, strategies,
and real-world case studies that profile a wide variety of businesses, industries,
and issues. New to This Edition: Premium Ethical Dilemma videos located in the
Interactive eBook challenge students to practice their ethical reasoning and
ethical decision-making skills. New case studies tackle complex ethical issues
through real-world companies such as the NFL, Wells Fargo, Exxon Mobil, and
Volkswagen. New chapter-opening ethical dilemmas based on real situations
allow students to grapple with the grey areas of business ethics. Optimal Ethics
System Check-Up surveys summarize the best practices discussed in the
chapter to allow students to assess, benchmark, and continuously improve their
own organization. Ethics in the News activities profile real-world events such as
United Airlines’ removal of a passenger on an overbooked flight to challenge
students to think critically about how they would respond in a particular situation.
Up for Debate features highlight contentious issues that students encounter in
real life (such as Facebook privacy).
Museum and other non-profit professionals have begun to realize that the
complete visitor experience is the key to repeat attendance, successful
fundraising, and building audience loyalty. Taking lessons learned by successful
experience-shapers in the for-profit world, Stephanie Weaver distills this
knowledge for museums and other organizations which depend on visitor
satisfaction for success. Is your institution welcoming? Are the bathrooms clean?
Does the staff communicate well? Are there enough places to sit? These
practical matters may mean more to creating a loyal following than any exhibit or
program the institution develops. Weaver breaks the visitor experience down to 8
steps and provides practical guidance to museums and related institutions on
how to create optimal visitor experiences for each of them. In a workshop-like
format, she uses multiple examples, exercises, and resource links to walk the
reader through the process.
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In our increasingly digital, mobile, and global world, the existing theories of
business and economics have lost much of their appeal with the phenomenal rise
of Chindia, the reality of Brexit, the turmoil caused by the Covid-19 pandemic,
and the seismic shifting of the global center of gravity from west to east. In the
area of innovation, the traditional thinking that a developed country, often the US,
will come up with the next major innovation, launch at home first, and then take it
to other markets does not ring true anymore. Similarly, the world where
conglomerates go bargain-hunting for acquisitions in emerging markets has been
turned upside-down. This book reveals and illustrates the Global Rule of Three
phenomenon, which stipulates that in competitive markets only three companies
(which the authors call "generalists") can dominate the market. All other players
in the market are specialists. Further, whereas the financial performance of
generalists improves as market share increases, specialist companies see a
decrease in financial performance as their market share increases, as the latter
are margin-driven companies. This theory powerfully captures the evolution of
global markets and what executives must do to succeed. It is based on empirical
analyses of hundreds of markets and industries in the US and globally.
Competitive markets evolve in a predictable fashion across industries and
geographies, where every industry goes through a similar lifecycle from
beginning to end (or revitalization). From local to regional to national markets, the
last stop in the evolution of markets is going global. The pattern is so consistent
that it represents a distinct and natural market structure at every level. The
authors offer strategies that generalists and specialist should follow to stay
competitive as well as twelve expansion strategies for global companies from
emerging markets. This book chronicles this global evolution and provides
impactful managerial implications for executives and students of marketing and
corporate strategy alike.
The New Landscape of Mobile Learning is the first book to provide a research
based overview of the largely untapped array of potential tools that m-Learning
offers educators and students in face-to-face, hybrid, and distance education.
This cutting edge guide provides: • An essential explanation of the emergence
and role of Apps in education • Design guidelines for educational Apps • Case
studies and student narratives from across the US describing successful App
integration into both K-12 and Higher Education • Robust, research-based
evaluation criteria for educational Apps Although many believe that Apps have
the potential to create opportunities for transformative mobile education, a
disparity currently exists between the individuals responsible for creating Apps
(i.e. developers who often have little to no instructional experience) and the
ultimate consumers in the classroom (i.e. K-20 educators and students). The
New Landscape of Mobile Learning bridges this gap by illuminating critical
design, integration, and evaluation narratives from leaders in the instructional
design, distance education, and mobile learning fields.
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Marketing, Corporate Communication, CRM, Market Research, Social Media,
grade: 1,3, University of King Juan Carlos, language: English, abstract: The
present paper develops a marketing plan for Starbucks. The author begins this
task by performing a marketing analysis including a Porters Five Forces-analysis
of the retail coffee and snacks industry. He then proceeds with an external and
internal analysis, examining competitors and social, economic and environmental
trends as well as the companies own resources and current position. Following a
SWOT-Analysis, different aspects of strategic and operational marketing are
highlighted, among them the product itself, price, place, promotion, targeting and
segmentation. Finally, implementation and control of the strategy are discussed
and a conclusion is drawn.
In the world of economics and business, engaging with loyal customers while also seeking out
new, potential customers is a must. With the recent advancements of social media technology,
these operations have increased the need for more developed methods to mesh consumerbusiness relationships and retention. The Handbook of Research on Retailing Techniques for
Optimal Consumer Engagement and Experiences is a thought-provoking reference source that
provides vital insight into the application of present-day customer relationship management
within the retail industry. While highlighting topics such as digital communication, e-retailing,
and social media marketing, this publication explores in-depth merchandiser knowledge as well
as the methods behind positive retailer-consumer relationships. This book is ideally designed
for managers, executives, CEOs, sales professionals, marketers, advertisers, brand managers,
retail experts, academicians, researchers, and students.
This book constitutes the proceedings of the 13th International Conference on Transforming
Digital Worlds, iConference 2018, held in Sheffield, UK, in March 2018. The 42 full papers and
40 short papers presented together with the abstracts of 3 invited talks in this volume were
carefully reviewed and selected from 219 submissions. The papers address topics such as
social media; communication studies and online communities; mobile information and cloud
computing; data mining and data analytics; information retrieval; information behaviour and
digital literacy; digital curation; and information education and libraries.
Exploring Seattle’s food history reveals a culinary legacy both distinctive and bountiful. The
region’s food traditions include numerous indigenous edibles ranging from wild salmon to
foraged mushrooms. Covering the history, culture, and cuisine of Seattle, Judith Dern takes
readers on an in-depth culinary tour of this flourishing and fascinating Pacific Northwest city.
Whether students pursue a professional career in accounting or in other areas of management,
they will interact with accounting systems. In all organizations, managers rely on management
accounting systems to provide information to deal with changes in their operating environment.
This book provides students and managers with an understanding and appreciation of the
strengths and limitations of an organization’s accounting system, and enables them to be
intelligent and critical users of the system. The text highlights the role of management
accounting as an integral part of the organization’s strategy and not merely a set of individual
concepts and computations. An analytical framework for organizational change is used
throughout the book to underscore how organizations must adapt to create customer and
organizational value. This framework provides a way to examine and analyze the
organization’s accounting system, and as a basis for evaluating proposed changes to the
system. With international examples that bring the current business environment to the
forefront, problems and cases to promote critical thinking, and online support for students and
instructors, Management Accounting in a Dynamic Environment is no mere introductory
textbook. It prepares readers to use accounting systems intelligently to achieve organizational
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success. The authors have identified several cases to accompany each chapter in the
textbook. These are available through Ivey Publishing:
https://www.iveycases.com/CaseMateBookDetail.aspx?id=434
"Moby-Dick" is considered to be one of the Great American Novels and a treasure of world
literature, one of the great epics in all of literature. The story tells the adventures of wandering
sailor Ishmael, and his voyage on the whaleship Pequod, commanded by Captain Ahab.
Ishmael soon learns that Ahab has one purpose on this voyage: to seek out Moby Dick, a
ferocious, enigmatic white sperm whale. In a previous encounter, the whale destroyed Ahab's
boat and bit off his leg, which now drives Ahab to take revenge... Herman Melville (1819–1891)
was an American novelist, short story writer, and poet of the American Renaissance period.
His best known works include Typee (1846), a romantic account of his experiences in
Polynesian life, and his whaling novel Moby-Dick (1851).
In this #1 New York Times bestseller, the CEO of Starbucks recounts the story and leadership
lessons behind the global coffee company's comeback and continued success. In 2008,
Howard Schultz decided to return as the CEO of Starbucks to help restore its financial health
and bring the company back to its core values. In Onward, he shares this remarkable story,
revealing how, during one of the most tumultuous economic periods in American history,
Starbucks again achieved profitability and sustainability without sacrificing humanity. Offering
you a snapshot of the recession that left no company unscathed, the book shows in riveting
detail how one company struggled and recreated itself in the midst of it all. In addition, you’ll
get an inside look into Schultz's central leadership philosophy: It's not about winning, it’s about
the right way to win. Onward is a compelling, candid narrative documenting the maturing of a
brand as well as a businessman. Ultimately, Schultz gives you a sense of hope that, no matter
how tough times get, the future can be more successful than the past.
Introduce today's students to management and highlight the power of innovation in the
workplace with Griffin's MANAGEMENT, 11E. This dynamic book, known for its cutting edge
research and memorable examples, takes a functional approach to the process of
management with a focus on active planning, leading, organizing and controlling. This book's
exceptionally reader-friendly approach examines today's emerging management topics, from
the impact of technology and importance of a green business environment to ethical
challenges and the need to adapt in changing times. This latest edition builds on proven
success to help your students strengthen their management skills with an effective balance of
theory and practice. Numerous new and popular cases and learning features highlight the
challenges facing today's managers. Hundreds of well-researched contemporary examples,
from the large Wegmans to the innovative Snopes.com, vividly demonstrate the importance of
strong management to any type of organization. Leading Aplia online student engagement
tools and CengageNOW for MANAGEMENT course solutions provide integrated multimedia
resources to draw students into your course and further ensure interaction and
comprehension. CourseMate online resources and a complete eBook offer additional concept
support to help you prepare your students for management and business career success.
Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.
This book gathers the proceedings of the Fourth International Conference on Computational
Science and Technology 2017 (ICCST2017), held in Kuala Lumpur, Malaysia, on 29–30
November 2017. These proceedings offer practitioners and researchers the opportunity to
present exciting advances in computational techniques and solutions in this area. They also
identify emerging issues, help to shape future research directions, and will enable industrial
users to apply cutting-edge, large-scale and high-performance computational methods.

This leading strategy text presents the complexities of strategic management
through up-to-date scholarship and hands-on applications. Highly respected
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authors Charles Hill, Gareth Jones, and Melissa Schilling integrate cutting-edge
research on topics including corporate performance, governance, strategic
leadership, technology, and business ethics through both theory and case
studies. Based on real-world practices and current thinking in the field, the
eleventh edition of STRATEGIC MANAGEMENT features an increased emphasis
on the changing global economy and its role in strategic management. The highquality case study program contains 31 cases covering small, medium, and large
companies of varying backgrounds. Important Notice: Media content referenced
within the product description or the product text may not be available in the
ebook version.
STARBUCKED will be the first book to explore the incredible rise of the
Starbucks Corporation and the caffeine-crazy culture that fueled its success. Part
Fast Food Nation, part Bobos in Paradise, STARBUCKED combines
investigative heft with witty cultural observation in telling the story of how the
coffeehouse movement changed our everyday lives, from our evolving
neighborhoods and workplaces to the ways we shop, socialize, and selfmedicate. In STARBUCKED, Taylor Clark provides an objective, meticulously
reported look at the volatile issues like gentrification and fair trade that distress
activists and coffee zealots alike. Through a cast of characters that includes
coffee-wild hippies, business sharks, slackers, Hollywood trendsetters and more,
STARBUCKED explores how America transformed into a nation of coffee
gourmets in only a few years, how Starbucks manipulates psyches and social
habits to snare loyal customers, and why many of the things we think we know
about the coffee commodity chain are false.
Everything in our world, from marketing to technology to distribution to the capital
markets, is moving at a faster pace than ever. Yet most companies view change
as a threat, and survival as the goal. This book transforms all that. It contains a
simple yet revolutionary idea: we can evolve our companies the same way nature
evolves a species. Evolution is a fundamental force of nature, and Seth Godin
demonstrates how it can be put to work in any organisation. The first step is to
eliminate the anti-change reflex that's genetically coded into all of us. Once a
company learns to 'zoom' (to change without panicking), it is much more likely to
evolve. And a company that evolves can become ever more profitable. For the
last five years, bestselling author Seth Godin has repeatedly demonstrated the
power of his books by living their advice. He used the tactics in PERMISSION
MARKETING to drive the book up the bestseller list. He followed the advice of
UNLEASHING THE IDEA VIRUS to turn his treatise into a living example of an
ideavirus. Now, as a committed zoomer, he shows his legions of fans how to turn
their company into one that can zoom from one change to another. It's a formula
for success whether the market is up or down, whether technology is hot or not,
in all industries, from retail to tech to services.
Crafting and Executing Strategy has been revised and updated specifically with
its European readers in mind. Building upon the success of previous editions, it
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continues to explain the core concepts and key theories in strategy and illustrate
them with practical, managerial examples students can really relate to. Brand
new features have been developed to encourage readers to go beyond learning
and to apply their knowledge to from a diverse range of real-life scenarios
including global brands, SMEs, public sector and not-for-profit organizations.
If there's one thing that's consistent in today's business world, it's rapid change.
So how do you not only stay steady but actually grow'and quickly enough to stay
safely ahead of your competitors? Built for Growth delivers specific solutions to
create a brand and presence that generates true customer passion, as you lay a
solid foundation for long-term success. Author Arthur Rubinfeld was a major
driver in Starbucks' unprecedented retail expansion from 100 stores to more than
4000-- and its transformation into one of the world's most recognized brands.
Here he draws on his singular expertise to present a proven, holistic approach to
conceiving, designing, and executing your business plan: creating exciting
concepts, growing them to fruition in local markets, expanding rapidly, and
keeping your brand fresh and relevant as it matures. His revolutionary approach
to business strategy embodies strong personal values, promotes exceptional
creativity, leverages scientific methodology in finance and market analysis, and
brings it all together with 'old-time' customer service.
WAKE UP AND SMELL THE SUCCESS! You already know the Starbucks story.
Since 1992, its stock has risen a staggering 5,000 percent! The genius of
Starbucks success lies in its ability to create personalized customer experiences,
stimulate business growth, generate profits, energize employees, and secure
customer loyalty-all at the same time. The Starbucks Experience contains a
robust blend of home-brewed ingenuity and people-driven philosophies that have
made Starbucks one of the world's "most admired" companies, according to
Fortune magazine. With unique access to Starbucks personnel and resources,
Joseph Michelli discovered that the success of Starbucks is driven by the people
who work there-the "partners"-and the special experience they create for each
customer. Michelli reveals how you can follow the Starbucks way to Reach out to
entire communities Listen to individual workers and consumers Seize growth
opportunities in every market Custom-design a truly satisfying experience that
benefits everyone involved Filled with real-life insider stories, eye-opening
anecdotes, and solid step-by-step strategies, this fascinating book takes you
deep inside one of the most talked-about companies in the world today. For
anyone who wants to learn from the best-and be the best-The Starbucks
Experience is a rich, heady brew of unforgettable user-friendly ideas.
"Leading Digital makes the provocative argument that the next imminent phase of
digital technology adoption - driven by the convergence of mobility, analytics,
social media, cloud computing, and embedded devices - will make everything
that's happened so far look like a prelude. The authors, a trio of highly regarded
thought leaders on corporate digital transformation, say changes in the digital
realm so far have focused on high tech and media companies - but there's still a
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whopping 94% of the business economy that needs to change. This book will
show them how. George Westerman of MIT, Didier Bonnet of Capgemini
Consulting, and Andrew McAfee, also at MIT, say there is opportunity for these
businesses to learn from those that have already mastered the digital landscape.
Based on a study of more than 400 large, mainstream firms in every industry
around the globe, the authors usefully break down how these organizations have
used their own digital transformation to gain strategic, competitive advantage.
Readers will learn how these digital leaders have transformed their businesses
through smart and rigorous digital investments, and through smart and effective
leadership of the change. Leading Digital offers practical, real-life tested
frameworks that can be instantly applied. Case studies include Nike, Caesars,
Burberry, Asian Paints, Pages Jaunes, Codelco, and more"-The question of consumption emerged as a major focus of research and
scholarship in the 1990s but the breadth and diversity of consumer culture has
not been fully enough explored. The meanings of consumption, particularly in
relation to lifestyle and identity, are of great importance to academic areas
including business studies, sociology, cultural and media studies, psychology,
geography and politics. The SAGE Handbook of Consumer Culture is a one-stop
resource for scholars and students of consumption, where the key dimensions of
consumer culture are critically discussed and articulated. The editors have
organised contributions from a global and interdisciplinary team of scholars into
six key sections: Part 1: Sociology of Consumption Part 2: Geographies of
Consumer Culture Part 3: Consumer Culture Studies in Marketing Part 4:
Consumer Culture in Media and Cultural Studies Part 5: Material Cultures of
Consumption Part 6: The Politics of Consumer Culture
Customer centricity is fundamental to business growth and ongoing success. Most executives
appreciate the importance of it yet don't know how to execute it or sell the processes internally.
This thoroughly revised edition of Breaking Through guides readers systematically through the
ten breakthrough points of implementation, to explain how to execute a transformation to
customer centricity, so that a company can engage continuously with its customers, making
them allies and advocates with all the rewards that it brings. With updates on digital
opportunities, social media, emerging markets (including Africa), and the social as well as
financial impacts of customer centricity , this book successfully blends strategy with
implementation and also features a range of innovative new and traditional business examples
from across the globe. Easy to read, in-depth and full of practical advice, this is the essential
step-by-step guide to implementing customer centricity to endure in the long-term.
Global service-based firms are often 'born global,' and these organizations have developed
integrated global strategies based on industry relationships, in order to thrive in new
environments. Focusing on these global strategies, this textbook explores the workings of
modern service businesses, presenting theoretical management concepts alongside illustrative
examples. Original case studies from a range of global sectors, including Starbucks and
Facebook, as well as broader studies, such as healthcare in Japan, provide practical insights
into the art of thriving as a global business. Written by a leading expert in the field, this
multidisciplinary text is a vital read for all scholars and students wishing to view strategic
relationships from the focal point of service industries.
How to win market leadership in a fast-changing world In the past, companies could pick a
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strategy and stick with it,maintaining a competitive edge for years. But today, companiessurge
ahead, fall behind, or even disappear in mere months. If youand your company are going to
thrive for the long run, you need tocontinuously evolve, change, and stay a step ahead of
yourcompetition. The ability to see and capitalize on new opportunities is thecornerstone of
agility. Successful technology-based firms likeGoogle, Tesla, and Amazon have all mastered
agility withintheir core business practices, but companies in any sectorcan—and must—learn to
spot new opportunities and makethe right choices about what to invest in, what to change, and
whatto abandon. The Agility Advantage first shows how to identify thoseaspects of your
business where agility is most crucial—wherethe business environment is changing fast—and
which elementshave the greatest impact on the customer’s decision tobuy. Amanda Setili then
shows how to master the three components ofagility: Market agility: Gain ideas from your most
demanding andforward-thinking customers and from outside your industry. Engage, observe,
and mix with customers to identify theopportunities created by their changing demands.
Decision agility: Anticipate the changes that may affectyou and turn even troubling trends into
opportunities. Design yourstrategy to maximize learning and to manage risk. Generatediverse
alternatives and make fast, fact-based decisions aboutwhich to pursue. Execution agility: Build
new capabilities,shed what doesn’t fit, and take the first steps in a newdirection. Experiment,
then reinforce and build on what works.Enlist and inspire your organization around a
compelling purposeand grant employees the autonomy and resources to continuouslyadapt
and adjust course. The future will present more opportunities but narrower windowsto capture
them. With a wealth of valuable information andpractical strategies, The Agility Advantage is
essentialreading to help any organization adapt and thrive—both todayand tomorrow.
For years, Jonathan Cagan’s and Craig M. Vogel’s Creating Breakthrough Products has
offered an indispensable roadmap for uncovering new opportunities, identifying what
customers really value, and building products and services that redefine markets — or create
entirely new markets. Now, the authors have thoroughly updated their classic book, adding
new chapters on service design and global innovation, plus new insights, best practices, and
case studies from both U.S. and global companies. Their new Second Edition compares
revolutionary (Apple-style) and evolutionary (Disney-style) approaches to innovation, helping
decision-makers choose between them, and make either one work. Cagan and Vogel provide
more coverage of Value Opportunity Analysis and ethnography, as well as new case studies
ranging from Navistar’s latest long-haul truck to P&G’s reinvention of Herbal Essence.
Throughout, readers will find up-to-date insights into identifying Product Opportunity Gaps that
can lead to enormous success; navigating the "Fuzzy Front End" of product development; and
leveraging contributions from diverse product teams — while staying relentlessly focused on
customers’ values and lifestyles, from strategy through execution. Using additional visual
maps and illustrations, they’ve made their best-selling book even more intuitive and accessible
to both industry and academic audiences.
This is a multidisciplinary textbook on social commerce by leading authors of e-commerce and
e-marketing textbooks, with contributions by several industry experts. It is effectively the first
true textbook on this topic and can be used in one of the following ways: Textbook for a
standalone elective course at the undergraduate or graduate levels (including MBA and
executive MBA programs) Supplementary text in marketing, management or Information
Systems disciplines Training courses in industry Support resources for researchers and
practitioners in the fields of marketing, management and information management The book
examines the latest trends in e-commerce, including social businesses, social networking,
social collaboration, innovations and mobility. Individual chapters cover tools and platforms for
social commerce; supporting theories and concepts; marketing communications; customer
engagement and metrics; social shopping; social customer service and CRM contents; the
social enterprise; innovative applications; strategy and performance management; and
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implementing social commerce systems. Each chapter also includes a real-world example as
an opening case; application cases and examples; exhibits; a chapter summary; review
questions and end-of-chapter exercises. The book also includes a glossary and key terms, as
well as supplementary materials that include PowerPoint lecture notes, an Instructor’s Manual,
a test bank and five online tutorials.
In Pour Your Heart Into It, former CEO and now chairman emeritus Howard Schultz illustrates
the principles that have shaped the Starbucks phenomenon, sharing the wisdom he has
gained from his quest to make great coffee part of the American experience. The success of
Starbucks Coffee Company is one of the most amazing business stories in decades. What
started as a single store on Seattle's waterfront has grown into the largest coffee chain on the
planet. Just as remarkable as this incredible growth is the fact that Starbucks has managed to
maintain its renowned commitment to product excellence and employee satisfaction.
Marketers, managers, and aspiring entrepreneurs will discover how to turn passion into profit in
this definitive chronicle of the company that "has changed everything... from our tastes to our
language to the face of Main Street" (Fortune).
Historically, few topics have proven to be so controversial in international intellectual property
as the protection of geographical indications (GIs). The adoption of TRIPS in 1994 did not
resolve disagreements, and countries worldwide continue to quarrel today as to the nature, the
scope, and the enforcement of GI protection nationally and internationally. Thus far, however,
there is little literature addressing GI protection from the point of view of the Asia-Pacific
region, even though countries in this region have actively discussed the topic and in several
instances have promoted GIs as a mechanism to foster local development and safeguard local
culture. This book, edited by renowned intellectual property scholars, fills the void in the current
literature and offers a variety of contributions focusing on the framework and effects of GI
protection in the Asia-Pacific region. The book is available as Open Access.
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