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Speak Like A Leader
The Leader Phrase Book contains more than 3,000 dynamic phrases that will enable
you to prevail in virtually all of life's important situations. You will be in command of your
words and always stay ahead of the game. With this passport to success, you will begin
a new journey on which you are among the charismatic, the untouchable...the elite.
This easy-to-use reference book will give you a new image you can take pride in
helping you to quickly reach your full leadership potential. You will have all the weapons
to effectively succeed whenever vibrant, forceful language is required. It works like
magic! The Leader Phrase Book will teach you how to: Speak like a leader Master all
conversations Attain a charismatic presence Gain the respect of others Achieve a
lightning-fast rhetoric Find the right phrases instantly Argue effectively Be the envy of all
you meet The Leader Phrase Book is the culmination of ten years of Patrick's personal
research on how leaders communicate. It is the summation of his efforts to share one of
the most invaluable skills in life: "how to put yourself in command."
Make every communication count—with a simple, four-step speaking model Whether it's
among colleagues at lunch or an audience of a thousand, a leader's role is to move and
inspire others. It's not only the big occasions that test a leader's mettle, but the little
ones as well—in a casual conversation in the elevator, in phone calls, or one of many
incidental, seemingly "insignificant" interactions in everyday work life. Written by one of
the world's leading communications coaches, Speaking as a Leader shows you how to
make the most of your daily communications, creating a presence on the job as a
genuine and constant leader. In this eye-opening guide, aspiring (and established)
leaders can enhance their reputations and influence by following a few simple steps.
Speaking as a Leader: Shows how to structure your thoughts and message in any
situation using a four-step model Offers tips on listening effectively, in three dimensions
Details why you are the best visual and how to avoid "Death by PowerPoint" Offers
guidance on taking the "numb" out of numbers Includes tips on moving from subject to
message With Speaking as a Leader, you'll learn to tap into your innate leadership
skills at every occasion—whether small or large—and earn the sort of respect that
creates devoted friends and passionate supporters.
Children in today's world are inundated with information about who to be, what to do
and how to live. But what if there was a way to teach children how to manage priorities,
focus on goals and be a positive influence on the world around them? The Leader in
Meis that programme. It's based on a hugely successful initiative carried out at the A.B.
Combs Elementary School in North Carolina. To hear the parents of A. B Combs talk
about the school is to be amazed. In 1999, the school debuted a programme that taught
The 7 Habits of Highly Effective Peopleto a pilot group of students. The parents
reported an incredible change in their children, who blossomed under the programme.
By the end of the following year the average end-of-grade scores had leapt from 84 to
94. This book will launch the message onto a much larger platform. Stephen R. Covey
takes the 7 Habits, that have already changed the lives of millions of people, and shows
how children can use them as they develop. Those habits -- be proactive, begin with
the end in mind, put first things first, think win-win, seek to understand and then to be
understood, synergize, and sharpen the saw -- are critical skills to learn at a young age
and bring incredible results, proving that it's never too early to teach someone how to
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live well.
Lead So Your People Speak Freely Candid communication enhances innovation,
ownership, engagement, and performance. The benefits of hearing questions and
uncertainties, good and bad ideas, and honest feedback are game-changing. Yet
research shows that most of the time, people never share their true thoughts with each
other—and especially not with their leaders. But what if they did? What if everyone could
confidently communicate without fearing a negative response? In Permission to Speak
Freely, highly acclaimed leader developers Doug Crandall and Matt Kincaid illustrate
the benefits of candor, explain the inhibitors that cause it to feel unsafe, and provide
tools for leaders to encourage their people and embed trust and openness into the
foundation of their organizational culture.
This book is a call to action. We spend about eighty percent of our day at work, the rest
is at home. If we have a bad day at work we are likely to take that negativity home with
us and vice versa. It is of paramount importance that we create healthy environments in
the spaces that most affect our lives by giving of our best and receiving the like in
return. The 5 Chairs is a powerful and systematic method which helps us master our
own behaviours and manage the behaviours of others. To be a good leader is to
contribute to the success and happiness of everyone, at work and at home, on a
conscious level. The 5 Chairs offer 5 Choices. Which will you choose?"One of the most
practical books on emotional intelligence that I have ever read."Richard Barrett,
Chairman and Founder of the Barrett Values Centre."Louise's work is for people with
the intelligence and humility to believe that in life one can always improve, one can try
to understand before judging and one can listen to other people's convictions no matter
how diverse. In an increasingly multicultural, globalised world where managing diversity
is key to success, Louise's guidelines should be a moral obligation."Franco Moscetti
CEO, Axel Glocal Business, previously CEO of Amplifon Ltd"The 5 Chair experience is
powerful. After reading the book you feel more equipped, excited even, to manage your
daily behaviours and conversations in a completely new way, both at work and at
home. It's a real game changer."David Trickey CEO at TCO International and Partner at
Viral Change TM"Louise's groundbreaking book is for anyone who is interested in
bringing more empathy, emotional intelligence and consciousness into their career (and
into their daily life). The examples in this insightful book are practical and easy to
integrate, and it's a must-read for anyone who wants to be an inspiring and more
effective Leader."Ellen Looyen, Bestselling Author, "Branded for Life!"
An award-winning news anchor presents methods for better communication in any
business environment During her 20 years in broadcasting, award-winning news anchor
Suzanne Bates conducted more than 10,000 interviews, during which she witnessed
business leaders, politicians, and celebrities at their best and worst. Now a top CEO
communication coach, Bates is renowned for her uncanny ability to transform even the
shyest oratorical mouse into a public-speaking lion. In Speak Like a CEO, Bates:
Reveals the secrets for communicating in any situation Describes simple techniques for
acing speeches, presentations, media interviews, Q&A sessions, business meetings,
and more Outlines self-improvement plans that can easily be customized to your needs
Shares secrets from top leaders, including Mario Cuomo's technique for overcoming
stage fright and Colin Powell's secret for projecting authenticity
Why do so many leaders fail? And how can you succeed? The verdict is in... 192
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leadership books, 9 top leadership experts, and 31 studies on business management
reveal two startling facts. The first? Effective communication is essential to effective
leadership. The second? $200,000 Ivy-League educations and $2,000 management
courses neglect it. The disappointing result? Most leaders are weak communicators.
This undermines them no matter what they do right, degrading their confidence and
stagnating their career. Things start slipping through the cracks. Progress slows.
People don't know what to do, or worse, why they should do it. It rarely stops there...
Weak communication leads to inefficiency, a climate of distrust, and missed
opportunities. It creates a culture of scarcity, fear, and uncertainty. And it forces
everyone to work harder but get less done, condemning entire teams, branches, and
even organizations to dysfunction. What do you learn in The Eloquent Leader? In this
concise new release, Peter reveals the TEN ESSENTIAL STEPS to communication
that propels you forward by helping you unshackle your leadership from the chains of
weak communication: ? How to improve your structure. Learn proven, step-by-step,
"plug-and-play" speaking formulas for achieving instant influence and easy persuasion
in as little as two minutes. ? How to improve your words. Learn simple principles for
gaining an edge in any discussion, drawing people into your ideas, speaking
confidently, and eliminating stutters and stumbles. ? How to improve your message.
Learn reliable strategies for creating an irresistible psychological pull towards your
proposal, attracting support, and quickly getting your way. ? How to improve your vocal
tonalities. Learn hidden, little-known, underground secrets of vocal tonalities for earning
trust and subconsciously impacting, influencing, and inspiring others. ? How to improve
your body language. Learn scientifically proven, time-tested, irrefutable methods for
conveying confidence, control, competency, and credibility (instead of uncertainty). ?
How to improve your appeal. Learn proven frameworks for knowing exactly what to say
to build rapport with people and calm their fears, concerns, and objections to your
ideas. ? How to improve your visuals. Learn the harmful mistakes 90% of people make
when they use presentation slides and exactly how to ensure yours don't put people to
sleep. ? How to improve your hook. Learn little-known strategies to command undivided
attention and earn complete respect in ten seconds without sounding "attentionseeking." ? How to improve your eloquence. Learn techniques for thinking on your feet
and quickly responding to any situation in a way that inspires people to take
enthusiastic action. ? How to improve your mindset. Learn the eternal principles of
communicating with confidence and internal equanimity in even the most high-stakes
situations. What do you get in the exclusive, limited-edition version of The Eloquent
Leader? Bonus chapter one: The 25 cognitive biases: How Charlie Munger's "The
Psychology of Human Misjudgment" speech reveals little-known secrets of persuasive
communication. Bonus chapter two: 197 core human desires and basic human needs:
The ultimate guide to quickly unlocking the power of psychological persuasion and
intrinsic influence.
The book that cracks the code on executive presence: what it is, why it matters, and
how you can achieve it. You know it when you see it. That rare combination of qualities
that makes a truly great leader. Until now, executive presence has been hard to define
and even harder to develop. But after years of extensive research, executive coach and
bestselling author Suzanne Bates and her team have identified the 15 traits you need to
be all the leader you can be. Using the research-based, scientifically-grounded Bates
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Executive Presence Index—Bates ExPITM—you can assess your ability to influence
results and maximize your impact, scientifically and systematically. With this proven
approach, you can: * Develop your presence in and out of the boardroom * Engage,
inspire, align, and move others to act and succeed * Strengthen teams, drive change,
and lead with incredible confidence * Make a real and lasting impact on your company,
your career, and your life Bates’ groundbreaking approach to enhancing executive
presence is not a one-size-fits-all plan. Since every leader is different, the book shows
you how to measure your individual qualities using a three-dimensional model of your
character, substance, and style. You’ll discover how perceptions of 15 distinct facets of
your leadership style, such as authenticity, integrity, composure, vision, and
intentionality, are proven to help you drive results. . You’ll learn how to leverage your
strengths, improve your weaknesses, and develop an executive presence that is
uniquely your own. Whether you’re taking on a new executive position, facing new and
exciting challenges, trying to build better and stronger team, or developing new
emerging leaders within your organization, All the Leader You Can Be has all the
guidance you need to achieve extraordinary executive presence.
Finally in paperback: the New York Times bestseller by the acclaimed, bestselling
author of Start With Why and Together is Better. Now with an expanded chapter and
appendix on leading millennials, based on Simon Sinek's viral video "Millenials in the
workplace" (150+ million views). Imagine a world where almost everyone wakes up
inspired to go to work, feels trusted and valued during the day, then returns home
feeling fulfilled. This is not a crazy, idealized notion. Today, in many successful
organizations, great leaders create environments in which people naturally work
together to do remarkable things. In his work with organizations around the world,
Simon Sinek noticed that some teams trust each other so deeply that they would
literally put their lives on the line for each other. Other teams, no matter what incentives
are offered, are doomed to infighting, fragmentation and failure. Why? The answer
became clear during a conversation with a Marine Corps general. "Officers eat last," he
said. Sinek watched as the most junior Marines ate first while the most senior Marines
took their place at the back of the line. What's symbolic in the chow hall is deadly
serious on the battlefield: Great leaders sacrifice their own comfort--even their own
survival--for the good of those in their care. Too many workplaces are driven by
cynicism, paranoia, and self-interest. But the best ones foster trust and cooperation
because their leaders build what Sinek calls a "Circle of Safety" that separates the
security inside the team from the challenges outside. Sinek illustrates his ideas with
fascinating true stories that range from the military to big business, from government to
investment banking.
Leaders don't seek value from others. Leaders are the ones who first find value within
themselves, and then offer it to others. ""Speak Like A Leader"" teaches you exactly
this. Learning to speak well is a skill that anyone can master, and is the most powerful
way to communicate your message, discover your inner leader and make an impact in
today's l.
Think about the most powerful speech you’ve ever heard a leader give. What made
that speech–and that speaker–memorable was likely a mix of authenticity, stage
presence, masterful delivery, and–above all–an inspirational message. Nobody ever
walked out of a great speech saying, “I loved the way she used PowerPoint.” Yet, all
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too often, speakers rely on tools like it to carry them through a presentation. Real
leaders speak to make a difference, to promote a vision, to change the way people
think and feel and act. Their ability to lead goes hand in hand with their ability to get
their message across, no matter what size audience they’re addressing. Drawing on
his years of experience in coaching executives, Christopher Witt shows not just how to
make a speech but why and when you should make one. His practical advice on how to
take your game to the next level includes: • You are the message. Who you are–your
character, experience, values–shapes the message your listeners hear. • Content is
king. Delivery is important, but it is only the helpful–or unhelpful–servant of your
message. So build each speech around one, and only one, “Big Idea.” • A confused
mind always says no. When you want your listeners to say yes, you’ve got to make
them understand what you want them to do and why they should care. • Dare to do the
unexpected. Leaders know the rules, and they know when, why, and how to break
them. In chapters that can be read in five minutes or less and in a book that can be
gone through in one sitting, Witt shows you how to become more confident, more
commanding, more compelling speakers. But this isn’t just a book about speaking. It’s
about leadership and about how people–CEOs and PTA presidents, small business
owners and sales reps, middle managers and techno geeks–can present themselves
and their ideas with greater impact.
You aspire to lead with greater impact. The problem is you’re busy executing on
today’s demands. You know you have to carve out time from your day job to build your
leadership skills, but it’s easy to let immediate problems and old mind-sets get in the
way. Herminia Ibarra—an expert on professional leadership and development and a
renowned professor at INSEAD, a leading international business school—shows how
managers and executives at all levels can step up to leadership by making small but
crucial changes in their jobs, their networks, and themselves. In Act Like a Leader,
Think Like a Leader, she offers advice to help you: • Redefine your job in order to make
more strategic contributions • Diversify your network so that you connect to, and learn
from, a bigger range of stakeholders • Become more playful with your self-concept,
allowing your familiar—and possibly outdated—leadership style to evolve Ibarra turns the
usual “think first and then act” philosophy on its head by arguing that doing these three
things will help you learn through action and will increase what she calls your
outsight—the valuable external perspective you gain from direct experiences and
experimentation. As opposed to insight, outsight will then help change the way you
think as a leader: about what kind of work is important; how you should invest your
time; why and which relationships matter in informing and supporting your leadership;
and, ultimately, who you want to become. Packed with self-assessments and practical
advice to help define your most pressing leadership challenges, this book will help you
devise a plan of action to become a better leader and move your career to the next
level. It’s time to learn by doing.
Each section consists of thought pieces and interviews by some of the leaders who are
successfully navigating the contemporary difficult and changing market environment.
Speaking As a LeaderHow to Lead Every Time You Speak...From Board Rooms to
Meeting Rooms, From Town Halls to Phone CallsJohn Wiley & Sons
Your voice matters, especially as a leader. Every day, you have an opportunity to use
your voice to have a positive impact--at work or in your community. You can inspire and
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persuade your audience--or you can distract and put them to sleep. Nervous, rambling
robotic--these presentation styles can ruin a talk on even the most critical topics. And
with each weak performance, career prospects dim. To get ahead and make an impact,
you need to deliver well-crafted messages with confidence and authenticity. You must
sound as capable as you are. Public speaking is a skill, not a talent. With the right
guidance, anyone can be a powerful speaker. Learn to conquer fear, capture attention,
motivate action, and take charge of your career with Speak with Impact. Written by an
opera singer turned CEO, speaker, and executive communication coach, the book
unravels the mysteries of commanding attention in any setting, professional or
personal. Whether it’s speaking up at a meeting, presenting to clients, or talking to
large groups, the book’s easy-to-use frameworks, examples, and exercises help you
Kickstart the creative process Compose a clear and concise message Engage your
audience through storytelling and humor Banish filler words and uptalk Strengthen and
project your voice Use breathing techniques to overcome stage fright Use effective
body language Build your executive presence Deliver presentations with confidence
and authenticity When you know what to say and how to say it, people listen. Find your
powerful voice… and step into leadership. Speak with impact.
Ideas are the currency of the twenty-first century. In order to succeed, you need to be
able to sell your ideas persuasively. This ability is the single greatest skill that will help
you accomplish your dreams. Many people have a fear of public speaking or are
insecure about their ability to give a successful presentation. Now public speaking
coach and bestselling author Carmine Gallo explores what makes a great presentation
by examining the widely acclaimed TED Talks, which have redefined the elements of a
successful presentation and become the gold standard for public speaking. TED ?
which stands for technology, entertainment, and design ? brings together the world's
leading thinkers. These are the presentations that set the world on fire, and the
techniques that top TED speakers use will make any presentation more dynamic, fire
up any team, and give anyone the confidence to overcome their fear of public speaking.
In his book, Carmine Gallo has broken down hundreds of TED talks and interviewed the
most popular TED presenters, as well as the top researchers in the fields of
psychology, communications, and neuroscience to reveal the nine secrets of all
successful TED presentations. Gallo's step-by-step method makes it possible for
anyone to deliver a presentation that is engaging, persuasive, and memorable. Carmine
Gallo's top 10 Wall Street Journal Bestseller Talk Like TED will give anyone who is
insecure about their public speaking abilities the tools to communicate the ideas that
matter most to them, the skill to win over hearts and minds, and the confidence to
deliver the talk of their lives. The opinions expressed by Carmine Gallo in TALK LIKE
TED are his own. His book is not endorsed, sponsored or authorized by TED
Conferences, LLC or its affiliates.
Seize the chance to be extraordinary. Who has made the biggest difference in your life?
Whose words and actions have uplifted and motivated you to excel? Chances are it
was someone like Fred the Postman -- so outstanding in his service that Mark Sanborn
realized this mail carrier could be an example for any person wanting to be
extraordinary. The “Fred Factor” is summarized by four principles that will release
fresh energy, enthusiasm, and creativity in your career and life: • Make a Difference •
Build Relationships • Create Value • Reinvent Yourself You, too, can apply The Fred
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Factor to enrich the lives of customers, co-workers, friends, and family members, as
well as reach new levels of personal success yourself. Sanborn also shows how to
discover and develop other Freds. Why not become a “Fred” yourself? You will turn
the ordinary moments of life into extraordinary opportunities to make a difference in the
world.
The #1 international best seller In Lean In, Sheryl Sandberg reignited the conversation
around women in the workplace. Sandberg is chief operating officer of Facebook and
coauthor of Option B with Adam Grant. In 2010, she gave an electrifying TED talk in
which she described how women unintentionally hold themselves back in their careers.
Her talk, which has been viewed more than six million times, encouraged women to “sit
at the table,” seek challenges, take risks, and pursue their goals with gusto. Lean In
continues that conversation, combining personal anecdotes, hard data, and compelling
research to change the conversation from what women can’t do to what they can.
Sandberg provides practical advice on negotiation techniques, mentorship, and building
a satisfying career. She describes specific steps women can take to combine
professional achievement with personal fulfillment, and demonstrates how men can
benefit by supporting women both in the workplace and at home. Written with humor
and wisdom, Lean In is a revelatory, inspiring call to action and a blueprint for individual
growth that will empower women around the world to achieve their full potential.
Do people see you as the kind of leader you want to be? Are your strongest leadership
qualities getting in the way of your greatness? After decades of advising and inspiring
some of the most eminent chief executives in the world, Lolly Daskal has uncovered a
startling pattern: within each leader are powerful abilities that are also hidden
impediments to greatness. She’s witnessed many highly driven, overachieving leaders
rise to prominence fueled by well-honed skill sets, only to falter when the shadow sides
of the same skills emerge. Now Daskal reveals her proven system, which leaders at
any level can apply to dramatically improve their results. It begins with identifying your
distinctive leadership archetype and recognizing its shadow: ? The Rebel, driven by
confidence, becomes the Imposter, plagued by self-doubt. ? The Explorer, fueled by
intuition, becomes the Exploiter, master of manipulation. ? The Truth Teller, who
embraces candor, becomes the Deceiver, who creates suspicion. ? The Hero,
embodying courage, becomes the Bystander, an outright coward. ? The Inventor,
brimming with integrity, becomes the Destroyer, who is morally corrupt. ? The
Navigator, trusts and is trusted, becomes the Fixer, endlessly arrogant. ? The Knight,
for whom loyalty is everything, becomes the Mercenary, who is perpetually self-serving.
Using psychology, philosophy, and her own experience, Daskal offers a breakthrough
perspective on leadership. She’ll take you inside some of the most cloistered
boardrooms, let you in on deeply personal conversations with industry leaders, and
introduce you to luminaries who’ve changed the world. Her insights will help you
rethink everything you know to become the leader you truly want to be.
Shhh . Did you know there is a secret Language of Leadership: a timeless set of cues
and signals that still determines who reaches the top in politics and business today. The
ancient Greeks were the first to study the art of communication 2,500 years ago. It is
only now, with recent breakthroughs in neuroscience, that we can say for sure what
works and how. In Winning Minds, top speechwriter Simon Lancaster blends ancient
rhetoric and neuroscience to create the definitive guide to the Language of Leadership.
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With trust in business and political leaders at record lows, there's never been a better
time for a fresh perspective on communication. Winning Minds is packed with insights
into the effects of metaphors, stories, and sound bites on the brain. We know what the
brain looks like on heroin. This book shows the brain on Branson, Obama, and Boris.
Speechwriting is the definitive guide to writing a speech, revealing all the tools and
techniques of the trade, such as how to win an argument, construct a sound bite and
perform on stage. The first part of the book covers the arts of persuasion, argument,
story telling and metaphor, providing a solid grounding in the theory of speechwriting,
which should appeal to anyone with an interest in politics, communication or language.
The second part covers the crafts of editing, sound bites, media manipulation,
performance and strategy, giving invaluable practical guidance to professional or
aspiring speechwriters. This book combines academic rigour with practical nous,
drawing on lessons from Aristotle to Obama. It is the essential guide for anyone who
writes speeches, for themselves or others, in politics, PR or business.
The inspirational bestseller that ignited a movement and asked us to find our WHY
Discover the book that is captivating millions on TikTok and that served as the basis for
one of the most popular TED Talks of all time—with more than 56 million views and
counting. Over a decade ago, Simon Sinek started a movement that inspired millions to
demand purpose at work, to ask what was the WHY of their organization. Since then,
millions have been touched by the power of his ideas, and these ideas remain as
relevant and timely as ever. START WITH WHY asks (and answers) the questions: why
are some people and organizations more innovative, more influential, and more
profitable than others? Why do some command greater loyalty from customers and
employees alike? Even among the successful, why are so few able to repeat their
success over and over? People like Martin Luther King Jr., Steve Jobs, and the Wright
Brothers had little in common, but they all started with WHY. They realized that people
won't truly buy into a product, service, movement, or idea until they understand the
WHY behind it. START WITH WHY shows that the leaders who have had the greatest
influence in the world all think, act and communicate the same way—and it's the
opposite of what everyone else does. Sinek calls this powerful idea The Golden Circle,
and it provides a framework upon which organizations can be built, movements can be
led, and people can be inspired. And it all starts with WHY.
Be Prepared to Lead in the Moment: Assess, think, and respond on-the-spot Impromptu
shows leaders how to think on their feet and respond eloquently in every situation.
Never have there been so many opportunities to inspire and influence in everyday
situations -- elevator chats, corridor conversations, networking gatherings, meetings,
and ceremonial events. Indeed, today the most iconic leadership moments are
spontaneous, spur-of-the-moment events that reveal the inner workings of the leader's
mind. When these impromptu opportunities arise, leaders must be able to listen, think,
and respond within seconds. They don't read a script from a page, they convey the
narrative that is already in their mind. They can tailor a message—in a meeting, in the
corridor, or in a tweet—to influence and inspire any audience. Those who shine in that
moment are remembered for their leadership. Those who stumble are remembered for
their gaffes, mixed messages, or insensitivity. Nobody remembers the leaders who
retreat to their office, formulate a strategic plan, and distribute a memo the following
week. Guided by her entrepreneurial success as founder of The Humphrey Group and
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her firm's work with tens of thousands of leaders over the past 30 years, Judith
Humphrey makes clear the importance of preparing to be spontaneous -- as
counterintuitive as that may sound! Drawing upon the best impromptu moments from
the Greeks to the present, the book looks at every aspect of impromptu speaking. You
will learn how to: Think like an impromptu leader Quickly read an audience of one or a
thousand Collect your thoughts and craft a persuasive message 'Script' yourself within
seconds for any occasion Avoid 'um's' and 'ah's' and use the right words at the right
time Discover improv techniques that will enable you to shine Deliver your message
with clarity, confidence, and conviction. The ability to speak on the spot is often seen as
an innate gift, a talent of 'natural-born' leaders. The truth is, it's a skill that can be
learned—a skill that is quickly becoming a must-have for anyone in a leadership position.
Impromptu provides clear, actionable guidance to help you reach your full leadership
potential. It will enable you to influence and inspire followers on the many 'small stages'
that define our daily lives.
An upcoming book to be published by Penguin Random House.
Turn any presentation into a landmark occasion “I love this book. I’ve followed
Humes's lessons for years, and he combines them all into one compact, hard-hitting
resource. Get this book on your desk now.”—Chris Matthews, Hardball Ever wish you
could captivate your boardroom with the opening line of your presentation, like Winston
Churchill in his most memorable speeches? Or want to command attention by looming
larger than life before your audience, much like Abraham Lincoln when, standing erect
and wearing a top hat, he towered over seven feet? Now, you can master presentation
skills, wow your audience, and shoot up the corporate ladder by unlocking the secrets
of history’s greatest speakers. Author, historian, and world-renowned speaker James
C. Humes—who wrote speeches for five American presidents—shows you how great
leaders through the ages used simple yet incredibly effective tricks to speak, persuade,
and win throngs of fans and followers. Inside, you'll discover how Napoleon Bonaparte
mastered the use of the pregnant pause to grab attention, how Lady Margaret Thatcher
punctuated her most serious speeches with the use of subtle props, how Ronald
Reagan could win even the most hostile crowd with carefully timed wit, and much,
much more. Whether you're addressing a small nation or a large staff meeting, you'll
want to master the tips and tricks in Speak Like Churchill, Stand Like Lincoln.
If fear of public speaking is undermining your success, Fearless Speaking can change
your life. In this groundbreaking book, Dr. Gary Genard shares his proven method for
transforming your self-doubt into confidence. His easy-to-use system will help you
escape the negative thinking, physical symptoms, and avoidance behavior that are
holding you back. This step-by-step, personalized approach features 50 exercises that
will dramatically boost your comfort level and skill in as little as 12 days. From business
presentations to contributing at meetings to persuasive speaking to wedding toasts,
Fearless Speaking will help you put your anxiety into perspective, turn harmful self-talk
into positive thinking, and acquire the skills to become a more dynamic speaker. You'll
find techniques to dramatically reduce the physical and emotional aspects of stage
fright while boosting your focus and presence. Actor and speech coach Dr. Genard
shows you how to grow your confidence quickly with The Fearless Speaking System, a
performance-based approach that has helped thousands worldwide. You'll learn how to
understand your personal fears while discovering ways to create your own success. If
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you've been avoiding speaking opportunities, if you dread delivering speeches, or if you
have a make-or-break presentation coming up, this is the book for you. It's a selfdirected course for eliminating speaking fear forever that you can learn quickly,
efficiently, and effectively. Dr. Genard's exercises, many of them directly from the world
of the theater, help people from all walks of life deal with issues like establishing rapport
with an audience, pacing your presentations, moving and activating listeners, and other
critical challenges. Don't let fear of public speaking limit your success any longer. Read
the book, practice the exercises . . . and start enjoying public speaking!
Outlines an empowering approach to public speaking that draws on the co-author's
experience with leading companies, covering topics ranging from content and delivery
to body language and interpersonal exchanges. Reprint.

In Nazi Germany, Hitler portrayed the Jews as vermin and six million people were
killed. Metaphors can make the unreasonable seem reasonable, the illegitimate
appear legitimate, and good people turn evil. Top speechwriter Simon Lancaster
goes on a mission to explore how metaphors are used and abused today. From
Washington to Westminster, Silicon Valley to Syria, Glastonbury to Grenfell, he
discovers the same images being used repeatedly. Scum! Bitch! Vegetable!
Whilst vulnerable groups are dehumanised, the powerful are hailed as stars,
angels or even gods. Prepare to take a journey into the surreal. This book raises
profound questions about the power of language and the language of power. You
will never think about words in the same way again.
Draw Them In, Don't Drive Them Away! People often get promoted to leadership
positions without knowing how to communicate an inspiring strategic vision to the
people who report to them. So they focus on what they know: tactics, not
strategy. As a result, they become stuck in micromanagement mode. Dianna
Booher wants to prevent micromanagement before it happens by providing you
with the right leadership communication skills. Grounded in extensive research,
this book offers practical guidelines to help professionals think, coach, converse,
speak, write, meet, and negotiate strategically to deliver results. In thirty-six brief
chapters, Booher shows you how to communicate effectively to audiences up
and down the organization so you can fulfill your most essential responsibilities
as a leader.
This is more than a book; it's a playbook for anyone in a management or
leadership position who wishes to become more conscious of their impact on
others. It's about the words chosen to intentionally or unintentionally motivate
people.Conducted as a social experiment during hard lock-down in Melbourne,
Australia, people were asked to contribute the words they use in their pursuit to
use the language of leadership.Talk Like A Leader is a compilation of the words
used by people around the world and more than 30 exercises for the reader to
use to practise and use this collection of words in their daily lives.Yet, there's
more to talking when aiming to inspire and influence others. Talking is
accompanied by Walking and Chalking - how you behave and how you write,
type and text to bring your words to life.Talk Like A Leader works through the
English alphabet, from A-Z, uncovering words that you've most likely thought of
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and those which you've never considered as words that inspire and influence
others to follow you.Talk Like A Leader will take you either one hour to read or
several months if you follow the many activities and exercises recommended to
grow your leadership skills.This playbook is designed to encourage the reader to
write, highlight and stick post-it notes on all the pages and even photocopy pages
to be able to share the activities encourages for team members of the reader.
When you speak, whether on stage, in a meeting or on the telephone, do you
command the room confidently and naturally? Are you seen as a true leader? Do
you get the full respect you deserve and the results you want?If you're like most
people, your response to most of these questions is, "No, but I want to!" The
reason is in our "blind spot": the gap between how we think we come across
when we speak, and how we actually come across to others. Have you ever had
an argument in which someone angrily says, "It's not what you said, it's how you
said it!"? The truth is that it's both- and that's the blind spot. If you've ever been
there, then this book is for you. Full of stories, examples, and exercises for you to
try, Speaking to Influence helps you take the blinders off and see where you're
getting in your own way so you can create strong, positive relationships, establish
your best reputation, and achieve your greatest goals and purpose.
Many women today wonder: what will it take to get that seat at the boardroom
table? Earn that coveted promotion? Or simply have their voices heard? Taking
the Stage provides a comprehensive, proven approach that enables women to
come forward into the spotlight and speak up, stand out, and succeed. Based on
a program from the Humphrey Group that has been delivered to over 400,000
women worldwide, Taking the Stage shows women—no matter their age, rank, or
profession—how to communicate with courage and confidence in every situation,
from formal speeches to brief hallway conversations. Judith Humphrey provides
the inspiration and practical advice for women to “take the stage” mentally,
verbally, vocally, and physically. Women can make the most of every opportunity
by understanding how best to: Speak up confidently, even when others don’t
agree; Convey their accomplishments without self-doubt; Be assertive but not
aggressive; Deliver clear and convincing messages; Move beyond “minimizing”
language and apology; Find their own powerful and authentic voice; Achieve
confident body language and a leadership presence. By applying these
techniques and others to every communication— whether making a presentation,
speaking at meetings, conducting an elevator conversation, or selling themselves
in job interviews—women will be recognized as the leaders they are and attain
positions of influence. For women at all stages of their career, and for managers
and executives committed to supporting and guiding women on their leadership
journeys, Taking the Stage is the practical, broad-based solution that will allow
women to speak up confidently, gain respect, earn the promotions they deserve,
and secure their places at the boardroom table.
What if every single legendary leader over the past 500 years used a little-known
five-step communication process to inspire people, empower movements, and
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produce legendary results? What if all business managers - whether leading a
team of three or company of 300,000 - can use the exact same step-by-step
process to convert average performance into surpassing success by breaking
through the "communication wall," influencing with ease, and inspiring
enthusiastic action? New Release Promotion You Get the "Public Speaking for
Leaders" Bonus Bundle Worth $150 for FREE From a URL Inside. This Includes
a Video Course. Limited Edition Version Includes 7 Exclusive Bonus Chapters
Why do some leaders and managers effortlessly produce enviable results with
less work, while others watch things fall apart around them despite working
65-hour weeks? Because of a proven yet little-known brand of communication:
the communication of leadership, used by John F. Kennedy, Martin Luther King,
and every single U.S. President since FDR. Don't let weak communication hold
back your potential to become a legendary leader and successful business
manager by constantly undermining your professional image and minimizing the
impact of your words. Don't let it frustrate you and erode your confidence. It's a
moral travesty that the country's top MBA programs entirely neglect the
communication of leadership. I once experienced these struggles myself. I wrote
five best-selling books on the hidden, little-known strategies I used to overcome
this, and taught them to the country's top project managers. In this new release,
you learn 451 proven, little-known, step-by-step strategies to accomplish the fivestep communication of leadership process, including: How to easily inspire high
performance with the proven power of psychological coalitions. How to instantly
achieve awe-inspiring authority with the secret of the re-diagnoser archetype.
How to immediately grab full attention with the proven language pattern of high
expectations. How to reliably overcome imposter-syndrome with the little-known
leader-mirroring principle. How to authentically convey extreme empathy by
speaking to people's pain. How to build trust with both superiors and
subordinates with the principle of a bold promise. How to expertly clarify your
organization's narrative with the elements of effective stories. How to quickly
command complete respect in crisis moments by divulging the brutal truth. How
to immediately inspire your people by activating the proven difficulty-confidence
matrix. How to easily get complete commitment from your people with the
singularity strategy. How to achieve advanced persuasive skill with the 200 core
human drives and human needs. How to always harness the ears, eyes and
minds of your people with loss-reduction benefits. How to consistently make your
ideas seem drastically better with the elements of a good plan. How to
effortlessly assert your mandate to lead without bossy command-and-control
language. How to always appear like a principled leader with clear and
compelling Logos clarification. How to consistently hone the most important
aspect of your leadership: communication. How to use 451 expert, advanced
communication strategies as your competitive advantage to not only play, but win
the game of leadership. The complete table of contents, bonus bundle, and
limited-edition chapters are visible with the "look-inside" feature.
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Drawing on in-depth interviews with hundreds of the nation's top executives, D.
A. Benton explains the 22 vital traits that make a CEO - the leader responsible for
making decisions, guiding teams, selling ideas, managing crises, and conquering
the mountains before them. You'll penetrate the mystery of why some people
make it to the top and some don't, when they're all equally good at their jobs.
You'll learn how to avoid getting fired and how to get promoted more quickly, how
to enjoy the quality of life you want and deserve, and - if you decide you want to
be the Big Boss - how to have the right character traits to get there. These are
some of the traits that make a CEO. Are you ready to make them yours? You're
gutsy and a little wild - yet modest and in control. You're competitive and
tenacious - yet flexible and generous. You're willing to admit mistakes - yet
unapologetic. You're secure in yourself - yet constantly improving. You're original
and straightforward - yet think before you talk. Make your ascent not only
gratifying, but also exhilarating and fun. This is how chiefs run the show - and
how you can act like a chief to become a chief, even sooner than you dreamed.
Gregory Peart knows that people are hungry for results-oriented, no-nonsense
advice. Someone to tell it to them straight. To give them not only inspiration to
change, but a step-by-step plan to get it done. That's what he's done for
thousands of people across the world with his social skill books and popular
website, socialupgrader.com. Talking business is much more than learning
corporate buzzwords. Do you aspire to move up the corporate food chain? How
to speak like a leader becomes more important the higher you climb. You'll have
to learn to speak like the big dogs. You won't be considered for a leadership role
unless first you look, act, and sound like a leader. If you want to be a great
manager or leader in your field, if you want to influence those around you, if you
want to persuade others to support your ideas, if you want to present your case
in a more engaging way, and if you want others to respect you, you must learn to
talk the language of business...like a boss.
If you want to become a great speaker you need to believe in secrets. The great
secret of our time is that you can actually reach a very competent level at any
skill just by harnessing the power of your most important asset - your brain. In
"Speak Like a Leader" self-growth pioneer and social chameleon Andrian
focuses on fundamental principles that define our speaking ability and presents
the most impactful but extremely attainable ways to dramatically improve this
inherited but quite neglected skill. Andrian begins with the contrarian premise that
we live in an age of social and communicational stagnation, even though our
forms of communication have evolved dramatically. The current oversimplification
of our everyday processes and a lack of ambition when it comes to pursuing
more deep and meaningful conversations with others have led us to dismiss the
importance of the most fundamental skill that every leader must master: learning
to speak in a simple yet influential way. Leaders know how to speak well because
they speak in a way that immediately gets people interested in what they have to
say; in a way that evokes the right emotions and leaves people waiting,
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agonizingly eager, for the next words to come out of their mouth; in a way that
makes them more relatable and empathic; in a way that makes people believe
that what they are saying is of immense value to them. Read more at:
http://speaklikealeaderbook The next leaders won't seek value from others. The
next leaders will be the ones who will first find value within themselves, and then
offer it to others. "Speak Like A Leader" teaches you exactly this. Learning to
speak well is a skill that anyone can master, and is the most powerful way to
communicate your message, discover your inner leader and make an impact in
today's loud world.
Granville N. Toogood is a top executive communications expert, as well as an established
speaker, trainer, and writer. Before starting his own company in 1982, Mr. Toogood was a
television reporter and network news producer for NBC and ABC. Today he works with a long
list of blue-chip clients and has served as a consultant to 38 of the Fortune 50 CEOs, as well
as thousands of senior-level executives, elected officials, and diplomats throughout the world.
This book is based on his acclaimed corporate workshops in executive communications. Mr.
Toogood resides in Darien, Connecticut.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional conversations—featuring allnew advice! There’s a reason Alison Green has been called “the Dear Abby of the work
world.” Ten years as a workplace-advice columnist have taught her that people avoid awkward
conversations in the office because they simply don’t know what to say. Thankfully, Green
does—and in this incredibly helpful book, she tackles the tough discussions you may need to
have during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then hit “reply all”
• you’re being micromanaged—or not being managed at all • you catch a colleague in a lie •
your boss seems unhappy with your work • your cubemate’s loud speakerphone is making
you homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist (starred review)
“The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book
is even better. It teaches us how to deal with many of the most vexing big and little problems in
our workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but
firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
Are you “leadership material?” More importantly, do others perceive you to be? Sylvia Ann
Hewlett, a noted expert on workplace power and influence, shows you how to identify and
embody the Executive Presence (EP) that you need to succeed. You can have the experience
and qualifications of a leader, but without executive presence, you won't advance. EP is an
amalgam of qualities that true leaders exude, a presence that telegraphs you're in charge or
deserve to be. Articulating those qualities isn't easy, however. Based on a nationwide survey of
college graduates working across a range of sectors and occupations, Sylvia Hewlett and the
Center for Talent Innovation discovered that EP is a dynamic, cohesive mix of appearance,
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communication, and gravitas. While these elements are not equal, to have true EP, you must
know how to use all of them to your advantage. Filled with eye-opening insights, analysis, and
practical advice for both men and women, mixed with illustrative examples from executives
learning to use the EP, Executive Presence will help you make the leap from working like an
executive to feeling like an executive.
If you take a chain, pile it up and then push it, what direction will it go? Nowhere you can
predict and not very far. If you take it by the end and pull it, which way will it go? It will follow
you. Leadership is not about what sets you apart from those you lead—it’s about what binds
you together. It is not about controlling others—it’s about trusting others. It’s not about your
achievements—it’s about unleashing your team’s greatness. In short, leadership really isn’t
about you—it’s about your people. Take Bob Davids, co-author of this book and successful
leader of six businesses in fields as diverse as engineering and winemaking. His achievements
often came thanks to being able to refrain from acting when others might have found
intervening irresistible. By trusting his employees to be better than him in their area of
responsibility and letting them act, Bob unleashed the human greatness that no one
else—including employees themselves—suspected. Yet to lead without acting does not mean
doing nothing. It means creating conditions in which things happen by themselves. Leadership
Without Ego is about a transformation of the concept of leadership in the past two decades: a
change of beliefs about how best to lead, along with radically different leadership practices.
The ideas in this book have already changed the fortunes of hundreds of businesses and the
lives of tens of thousands of employees. They can do the same for your business, your
people—and you.
Senior executives, professionals, politicians, entrepreneurs, and educators are increasingly
being evaluated by how well they speak - how credibly, how naturally, and how
enthusiastically. They're being judged on their presentation skills. In today's communicationsaturated age, the ability to address others effectively has become the essential mark of a
leader. How Leaders Speak covers the seven keys to speaking like a leader: preparation,
certainty, passion, engagement, and commitment. It's a personal handbook for planning and
conveying presentations that will engage and inspire others, from overcoming nervousness to
handling difficult questions from listeners. How Leaders Speak: Getting Ready to Present:
Know Your Audience Find and Create ?The Nugget' (something your audience doesn't know)
Make a Video Rehearsing your Presentation Be Prepared for Anything Don't Rely on
PowerPoint (have a print out as well ) Test your Technology Have a Checklist of Materials
Before You Leave the Office Pre-Presentation Jitters are a Good Thing! Know Your
Environment Beforehand (schedule a run through the day before) Eat and Drink Lightly Just
Before Your Presentation How Leaders Speak: During Your Speech Have Water Handy Keep
Language Short and Simple Have Your Speech Printed at the Top of Your Page To Keep Eye
Contact Connected Most Nervousness Doesn't Show Draw in Your Audience Via Names and
Anecdotal Info Ask Questions to Involve Your Audience (and to Relieve Pressure) Speak with
Passion!
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