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This Seventh Edition of Donald Reifer's popular, bestselling tutorial summarizes what software project managers need to know to
be successful on the job. The text provides pointers and approaches to deal with the issues, challenges, and experiences that
shape their thoughts and performance. To accomplish its goals, the volume explores recent advances in dissimilar fields such as
management theory, acquisition management, globalization, knowledge management, licensing, motivation theory, process
improvement, organization dynamics, subcontract management, and technology transfer. Software Management provides
software managers at all levels of the organization with the information they need to know to develop their software engineering
management strategies for now and the future. The book provides insight into management tools and techniques that work in
practice. It also provides sufficient instructional materials to serve as a text for a course in software management. This new edition
achieves a balance between theory and practical experience. Reifer systematically addresses the skills, knowledge, and abilities
that software managers, at any level of experience, need to have to practice their profession effectively. This book contains
original articles by leaders in the software management field written specifically for this tutorial, as well as a collection of applicable
reprints. About forty percent of the material in this edition has been produced specifically for the tutorial. Contents: * Introduction *
Life Cycle Models * Process Improvement * Project Management * Planning Fundamentals * Software Estimating * Organizing for
Success * Staffing Essentials * Direction Advice * Visibility and Control * Software Risk Management * Metrics and Measurement *
Acquisition Management * Emerging Management Topics "The challenges faced by software project managers are the gap
between what the customers can envision and the reality on the ground and how to deal with the risks associated with this gap in
delivering a product that meets requirements on time and schedule at the target costs. This tutorial hits the mark by providing
project managers, practitioners, and educators with source materials on how project managers can effectively deal with this risk."
-Dr. Kenneth E. Nidiffer, Systems & Software Consortium, Inc. "The volume has evolved into a solid set of foundation works for
anyone trying to practice software management in a world that is increasingly dependent on software release quality, timeliness,
and productivity." -Walker Royce, Vice President, IBM Software Services-Rational
Learn how to plan and organize any training project-AND control its time, cost, quality, and scope-with this fast-paced and highly
readable book. Read solutions you can use immediately to build flexible project management plans, estimate required work effort,
schedule steps and allocate resources, communicate project status, and perform a post-project review.
While modern cities continue to grow and become more efficient in many sectors as their population increases, public
transportation has not yet caught up. As a significant industry in contemporary society, further progress in transportation systems
is more vital than ever. Engineering Tools and Solutions for Sustainable Transportation Planning is an informative reference
source that outlines why current transportation systems have become inefficient in modern societies, and offers solutions for the
improvement of transportation infrastructures. Highlighting key topics such as parking organization, car ownership, energy
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consumption, and highway performance, this is a detailed resource for all practitioners, academics, graduate students, and
researchers that are interested in studying the latest trends and developments in the transportation sector.
Presents a step-by-step guide to effectively manage the computer software development process.
Whether organising an important event or heading up a large team, running a project can be a daunting process. Project
management is fraught with perils; unfinished and unsuccessful projects are everywhere. In fact, it's more common than not for
projects to fail. Effective Project Management reveals what the best project managers know, say and do. By condensing thirty
years of hands on project management experience, it will show the reader what to do in simple, smart and practical steps. With
essential advice that has been tried and tested in real businesses, it covers all the aspects of how to manage a successful project,
including how to manage changing targets, how to plan quality, timescales and budgets, how to identify and manage risks and
how to deliver your project. With practical, proven and effective measures to mitigate the risk of project failure, Effective Project
Management will boost confidence and encourage the reader to develop an instinct to pursue the best solutions for any project.
Details the different activities of software development with a case-study approach whereby a project is developed through the
course of the book The sequence of chapters is essentially the same as the sequence of activities performed during a typical
software project.

This book presents a detailed analysis concept and practical approach of Software Project Management. It is simple,
compact, and coherent which enables the students of management to be familiar with fundamental projects. The salient
and prominent features of this book are as follows: covers the complete syllabus of software Project management
prescribed by U.P. Technical University, Lucknow & other universities; uses simple and easy language to understand the
subject; makes software project management interesting to read and master; all topics are explained in an easy manner
followed by numerous figures. The inner strength of this book lies in discussion of several questions selected from
various examination papers. This book will be a boon to students and will help them to face examination in a confident
manner. -13. Behind the scenes: The Internet: how it works -- The history of the PC.
INCLUDES OVER 50 HANDS-ON EXERCISES IN BONUS WORKBOOK SECTION Whether you're a current project
manager seeking to validate the skills and knowledge acquired through years of practical experience or a new-comer to
the PM field looking to strengthen your resume, the PMP certification from the Project Management Institute (PMI®)
provides you with the means to do so. This new edition of the best-selling PMP®: Project Management Professional
Study Guide covers the updates to the Project Management Body of Knowledge (PMBOK®) and the 2005 PMP exam.
The authors present the material in a clear and accessible manner, taking you through the process groups in their logical
order so you understand the parts and the whole equally well. This Deluxe Edition includes a bonus Workbook section
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that includes over 50 exercises to further assist with your studies. And the accompanying CD contains additional review
tools designed to reinforce understanding of critical subject areas. KEY TOPICS INCLUDE: Initiating the Project.
Conducting project selection methods; defining scope; documenting project risks, assumptions, and constraints;
identifying and performing stake-holder analysis; developing a project charter; obtaining project charter approval.
Planning the Project. Defining and recording requirements, constraints, and assumptions; identifying the project team and
defining roles and responsibilities; creating the WBS; developing a change management plan; identifying risks and
defining risk strategies; obtaining plan approval; conducting a kick-off meeting. Executing the Project. Executing tasks
defined in the project plan; ensuring common understanding and set expectations; implementing the procurement of
project resources; managing resource allocation; implementing a quality management plan; implementing approved
changes; implementing approved actions and workarounds; improving team performance. Monitoring and Controlling the
Project. Measuring project performance; verifying and managing changes to the project; ensuring project deliverables
conform to quality standards; monitoring all risks. Closing the Project. Obtaining final acceptance for the project;
obtaining financial, legal, and administrative closure; releasing project resources; identifying, documenting and
communicating lessons learned; creating and distributing final project report; archiving and retaining project records;
measuring customer satisfaction. Professional and Social Responsibility. Ensuring individual integrity; contributing to the
project management knowledge base; enhancing personal professional competence; promoting interaction among
stakeholders. FEATURED ON THE CD SYBEX TEST ENGINE Test your knowledge with advanced testing software.
Includes chapter review questions and six PMP and two CAPM® bonus exams! ELECTRONICFLASHCARDS Reinforce
your understanding with hundreds of flashcards that can run off your PC, Pocket PC, or Palm handheld. Also on the CD,
you'll find the entire book in searchable and printable PDF. (PMI, CAPM, PMBOK, PMP and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
Whether you're a professional systems development project manager, or simply aspiring to enter this challenging field,
this compact book is all you need! Complete with checklists, progress reports, and questions with answers, it's a
practical, hands-on project management 'cookbook' of useful techniques, information, and recommendations that can be
used as a daily reference manual as well as a 'dictionary' for the vast database of project management information
available.
The area of Virtual Organizations as a main component of the new discipline of Collaborative Networks has been the
focus of research globally. The fast evolution of the information and communication technologies and in particular the socalled Internet technologies, also represents an important motivator for the emergence of new forms of collaboration.
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However, the research in many of these cases is highly fragmented, considering that each project is focused on solving
specific problems. As such, there is no effective consolidation/harmonization among them in order to have an effective
impact and facilitate the interaction among the involved experts. This book represents a contribution to the consolidation
of the already vast amount of empirical knowledge and practical experience. A synthesis of results collected from the
analysis of numerous projects and industry case studies is presented, with focus on: Principles and models, ICT
infrastructures and tools, Implementation issues, and Case studies.
Practically-focused throughout, Doing Research in the Real World encourages the reader to develop an awareness of the
real nature of research, and the means by which data can be collected, validated and interpreted. David Gray equips
readers with the skills necessary to design and implement their own research project. The book covers all the essential
aspects of actually doing research, and provides coverage of both quantitative and qualitative methods and deals with all
the main elements of the research process and the design of appropriate research tools.
Introduces, in simple text and photographs, the characteristics of some of the animals and plants that can be found in the
forest. Includes a chipmunk, box turtle, fern, bull moose, moth, ermine, and white birch.
“Collaboration Explained is a deeply pragmatic book that helps agile practitioners understand and manage complex
organizational and team dynamics. As an agile coach, I’ve found the combination of straightforward advice and colorful
anecdotes to be invaluable in guiding and focusing interactions with my teams. Jean’s wealth of experience is conveyed
in a carefully struck balance of reference guides and prose, facilitating just-in-time learning in the agile spirit. All in all, a
superb resource for building stronger teams that’s fit for agile veterans and neophytes alike.” —Arlen Bankston, Lean
Agile Practice Manager, CC Pace “If Agile is the new ‘what,’ then surely Collaboration is the new ‘how.’ There are
many things I really like about Jean’s new book. Right at the top of the list is that I don’t have to make lists of ideas for
collaboration and facilitation anymore. Jean has it all. Not only does she have those great ideas for meetings,
retrospectives, and team decision-making that I need to remember, but the startling new and thought-provoking ideas are
there too. And the stories, the stories, the stories! The best way to transfer wisdom. Thanks, Jean!” —Linda Rising,
Independent Consultant The Hands-On Guide to Effective Collaboration in Agile Projects To succeed, an agile project
demands outstanding collaboration among all its stakeholders. But great collaboration doesn’t happen by itself; it must
be carefully planned and facilitated throughout the entire project lifecycle. Collaboration Explained is the first book to
bring together proven, start-to-finish techniques for ensuring effective collaboration in any agile software project. Since
the early days of the agile movement, Jean Tabaka has been studying and promoting collaboration in agile
environments. Drawing on her unsurpassed experience, she offers clear guidelines and easy-to-use collaboration
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templates for every significant project event: from iteration and release planning, through project chartering, all the way
through post-project retrospectives. Tabaka’s hands-on techniques are applicable to every leading agile methodology,
from Extreme Programming and Scrum to Crystal Clear. Above all, they are practical: grounded in a powerful
understanding of the technical, business, and human challenges you face as a project manager or development team
member. · Build collaborative software development cultures, leaders, and teams · Prepare yourself to collaborate—and
prepare your team · Define clear roles for each participant in promoting collaboration · Set your collaborative agenda ·
Master tools for organizing collaboration more efficiently · Run effective collaborative meetings—including brainstorming
sessions · Promote better small-group and pair-programming collaboration · Get better information, and use it to make
better decisions · Use non-abusive conflict to drive positive outcomes · Collaborate to estimate projects and schedules
more accurately · Strengthen collaboration across distributed, virtual teams · Extend collaboration from individual projects
to the entire development organization
Guides beginners through the basics of project management, covering all aspects of the planning, control, and execution
stages while addressing the essential elements of any successful project as well as common mistakes.
A must-read for any project management professional or student. Projects are the life blood of any organization. Revised
to reflect the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK(R)) and the Project
Management Professional Exam(R), the fourth edition of The AMA Handbook of Project Management provides readers
with a clear overview of a complex discipline. Covering everything from individual projects to programs and strategic
alignment, it addresses: Project initiation and planning Communication and interpersonal skills Scheduling, budgeting
and meeting business objectives Managing political and resource issues Implementing a PMO Measuring value and
competencies. The book compiles essays and advice from the field's top professionals and features new chapters on
stakeholder management, agile project management, program management, project governance, knowledge
management, and more. Updated with fresh examples, case studies and solutions to specific project management
dilemmas, it remains an essential reference to the critical concepts and theories all project managers must master.
"This book covers many aspects related to IT project management, such as human relationships, team management,
software methodologies, and tools and techniques for project management"--Provided by publisher.
"The increasing rate of technological change we are experiencing in our lifetime yields competitive advantage to
organizations and individuals who are willing to embrace risk and the opportunities it presents. Those who choose to
minimize or avoid risk, as opposed to managing it, set a course for obsolescence. Hall has captured the essence of risk
management and given us a practical guide for the application of useful principles in software-intensive product
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development. This is must reading for public and private sector managers who want to succeed as we begin the next
century." - Daniel P. Czelusniak, Director, Acquisition Program Integration Office of the Under Secretary of Defense
(Acquisition and Technology) The Pentagon "Since it is more than just common sense, the newcomer to risk
management needs an intelligent guide. It is in this role that Elaine Hall's book excels. This book provides a set of
practical and well-delineated processes for implementation of the discipline." - Tom DeMarco, from the Foreword Risk is
inherent in the development of any large software system. A common approach to risk in software development is to
ignore it and hope that no serious problems occur. Leading software companies use quantitative risk management
methods as a more useful approach to achieve success. Written for busy professionals charged with delivering highquality products on time and within budget, Managing Risk is a comprehensive guide that describes a success formula
for managing software risk. The book is divided into five parts that describe a risk management road map designed to
take you from crisis to control of your software project. Highlights include: Six disciplines for managing product
development. Steps to predictable risk-management process results. How to establish the infrastructure for a risk-aware
culture. Methods for the implementation of a risk management plan. Case studies of people in crisis and in control.
The present publication provides for the first time information and guidance for defining and implementing quality
assurance programmes covering the entire life-cycle of software important to safety. It takes into account the large
amount of available documentation, the rapid development of software systems and the need for updated guidance on
"how to do it". Particular attention is given to software used in both: calcuations for the design, testing and analysis of
nuclear reactor systems; monitoring, control and safety functions as an integral part of the reactor systems.
This book presents the results of discussions and presentation from the latest ISDT event (2014) which was dedicated to
the 94th birthday anniversary of Prof. Lotfi A. Zade, father of Fuzzy logic. The book consists of three main chapters,
namely: Chapter 1: Integrated Systems Design Chapter 2: Knowledge, Competence and Business Process Management
Chapter 3: Integrated Systems Technologies Each article presents novel and scientific research results with respect to
the target goal of improving our common understanding of KT integration.
PCMag.com is a leading authority on technology, delivering Labs-based, independent reviews of the latest products and
services. Our expert industry analysis and practical solutions help you make better buying decisions and get more from
technology.
Expert judgment is a major source of information that can provide vital input to project managers, who must ensure that
projects are completed successfully, on time, and on budget. Too often, however, companies lack detailed processes for
finding and consulting with experts—making it hard to match the required know-how with the project at hand. In Expert
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Judgment in Project Management: Narrowing the Theory-Practice Gap, Paul S. Szwed provides research that will help
project managers become more adept at using expert judgment effectively.
The four-volume set LNCS 6016 - 6019 constitutes the refereed proceedings of the International Conference on
Computational Science and Its Applications, ICCSA 2010, held in Fukuoka, Japan, in March 2010. The four volumes
contain papers presenting a wealth of original research results in the field of computational science, from foundational
issues in computer science and mathematics to advanced applications in virtually all sciences making use of
computational techniques. The topics of the fully refereed papers are structured according to the five major conference
themes: computational methods, algorithms and scientific application, high performance computing and networks,
geometric modelling, graphics and visualization, advanced and emerging applications, and information systems and
technologies. Moreover, submissions from more than 30 special sessions and workshops contribute to this publication.
These cover These cover topics such as geographical analysis, urban modeling, spatial statistics, wireless and ad hoc
networking, logical, scientific and computational aspects of pulse phenomena in transitions, high-performance computing
and information visualization, sensor network and its applications, molecular simulations structures and processes,
collective evolutionary systems, software engineering processes and applications, molecular simulations structures and
processes, internet communication security, security and privacy in pervasive computing environments, and mobile
communications.
Software Project ManagementLaxmi Publications
Bringing artificial intelligence planning and scheduling applications into the real world is a hard task that is receiving more attention
every day by researchers and practitioners from many fields. In many cases, it requires the integration of several underlying
techniques like planning, scheduling, constraint satisfaction, mixed-initiative planning and scheduling, temporal reasoning,
knowledge representation, formal models and languages, and technological issues. Most papers included in this book are clear
examples on how to integrate several of these techniques. Furthermore, the book also covers many interesting approaches in
application areas ranging from industrial job shop to electronic tourism, environmental problems, virtual teaching or space
missions. This book also provides powerful techniques that allow to build fully deployable applications to solve real problems and
an updated review of many of the most interesting areas of application of these technologies, showing how powerful these
technologies are to overcome the expresiveness and efficiency problems of real world problems.
For more than 40 years, Computerworld has been the leading source of technology news and information for IT influencers
worldwide. Computerworld's award-winning Web site (Computerworld.com), twice-monthly publication, focused conference series
and custom research form the hub of the world's largest global IT media network.
InfoWorld is targeted to Senior IT professionals. Content is segmented into Channels and Topic Centers. InfoWorld also
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celebrates people, companies, and projects.
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