Social Startup Success How The Best Nonprofits Launch
Scale Up And Make A Difference

Despite enormous investments of time and money, are we making a dent on the social and
environmental challenges of our time? What if we could exponentially increase our impact?
Around the world, a new generation is looking beyond greater profits, for meaningful purpose.
But, unlike business, few social interventions have achieved significant impact at scale.
Inspired by the modern innovation practices, popularized by bestseller The Lean Startup, that
have fueled technology breakthroughs touching every aspect of our lives, Lean Impact turns
our attention to a new goal - radically greater social good. Social change is far more
complicated than building a new app. It requires more listening, more care, and more
stakeholders. To make a lasting difference, solutions must be embraced by beneficiaries,
address root causes, and include an engine that can accelerate growth to reach the scale of
the need. Lean Impact offers bold ideas to reach audacious goals through customer insight,
rapid experimentation and iteration, and a relentless pursuit of impact. Ann Mei Chang brings a
unique perspective from across sectors, from her years as a tech executive in Silicon Valley to
her most recent experience as the Chief Innovation Officer at USAID. She vividly illustrates the
book with real stories from interviews with over 200 organizations across the US and around
the world. Whether you are a nonprofit, social enterprise, triple bottom line company,
foundation, government agency, philanthropist, impact investor, or simply donate your time and
money, Lean Impact is an essential guide to maximizing social impact and scale.
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For years, the lean startup has been revolutionizing both new and established businesses. In
this eye-opening book, serial social entrepreneur Michel Gelobter shows how it can do the
same for nonprofits. Traditionally, whether creating a new business or a new program,
entrepreneurs in all sectors develop a plan, find money to fund it, and pursue it to its
conclusion. The problem is, over time conditions can change drastically—but you're locked into
your plan. The lean startup is all about agility and flexibility. Its mantra is “build, measure,
learn”: create small experimental initiatives, quickly get real-world feedback on them, and use
that data to expand what works and discard what doesn't. Using dozens of social sector
examples, Gelobter walks you through the process. The standard approach wastes time and
money. The lean startup will help your organization vastly increase the good it does.

Silicon Valley is the world's most successful innovation region. Apple, Google, Facebook,
Instagram, Twitter, WhatsApp, Uber, and Airbnb changed our way of living. Silicon Valley has
built a brilliant ecosystem that supports startups. Its entrepreneurial mindset fosters risk-taking,
thinking big, and sharing. A fast growing number of accelerators in Silicon Valley help startups
by bringing their product to the market, refining their business idea, developing their product,
strengthening their team, designing a marketing strategy, getting first customers and traction,
raising funds, and coping with the hardships of startup life. In Accelerators in Silicon Valley
Peter Ester describes how these 'schools of startup entrepreneurship’ operate and empower
startups. What can we learn from how Silicon Valley accelerators help startups to become
successful companies? This book gives the answer. Accelerators in Silicon Valley is a book for
those who share a fascination for building the new startup economy.

Social Startup SuccessHow the Best Nonprofits Launch, Scale Up, and Make a DifferenceDa
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Capo Lifelong Books

Silicon Valley can be a wild ride for an entrepreneur, especially if you're a woman, a minority
(or both!). But not being a white dude dropout from Stanford shouldn't stand between you and
startup success-there's a path forward for everyone, including you. In Mechanical Bull, Silicon
Valley veteran Cheryl Contee takes readers through her entrepreneurial journey with humor
and candor, sharing practical insights from her experience of launching three startups and
receiving more than $2 million in venture capital investment, despite being a nontraditional
founder. Through Cheryl's open, honest account of the gender and race bias in a system set
up to serve the aforementioned (i.e., the privileged few), you'll learn how to steer through that
system and flourish along the way.So saddle up for a practical guide to launching a successful
startup and riding trends like a boss-without ever getting thrown off your game.

As more and more startup companies are founded every year worldwide, building up one’s
own business does not get easier. Since 9 out of 10 startups fail, future entrepreneurs are well
advised to take a look at potential reasons for failure and success. Learning from others’
mistakes and studying success stories can improve their own performance and help to avoid
critical errors. The academic paper at hand will provide valuable insights for entrepreneurs. It
not only states the most important terms concerning startups but also lists the most important
factors for a startup company’s success, according to literature review. Delineating both
internal and external factors, this thesis not only delivers a synoptic view of potential
challenges inside a startup as well as in its ecosystem, but also juxtaposes these influences in
opposition. The second part of this paper analyzes a series of interviews with twelve startup

founders from three different regions (the province of North-Rhine Westphalia in Germany,
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Budapest in Hungary and the state of California in the US). Their views and experiences will be
summarized and put into the context of their respective startup ecosystem.

#1 NEW YORK TIMES BESTSELLER If you want to build a better future, you must believe in
secrets. The great secret of our time is that there are still uncharted frontiers to explore and
new inventions to create. In Zero to One, legendary entrepreneur and investor Peter Thiel
shows how we can find singular ways to create those new things. Thiel begins with the
contrarian premise that we live in an age of technological stagnation, even if we're too
distracted by shiny mobile devices to notice. Information technology has improved rapidly, but
there is no reason why progress should be limited to computers or Silicon Valley. Progress can
be achieved in any industry or area of business. It comes from the most important skill that
every leader must master: learning to think for yourself. Doing what someone else already
knows how to do takes the world from 1 to n, adding more of something familiar. But when you
do something new, you go from 0 to 1. The next Bill Gates will not build an operating system.
The next Larry Page or Sergey Brin won't make a search engine. Tomorrow’s champions will
not win by competing ruthlessly in today’s marketplace. They will escape competition
altogether, because their businesses will be unique. Zero to One presents at once an optimistic
view of the future of progress in America and a new way of thinking about innovation: it starts
by learning to ask the questions that lead you to find value in unexpected places.

Available for the First Time: The Complete Social Entrepreneur's PlaybookCovers all three
phases of the start-up to scale-up process, developed with reader feedback from "one of the
more unusual ebook...experiments of the year" (ThinReads)Wharton professor lan C.

MacMillan and Dr. James Thompson, director of the Wharton Social Entrepreneurship
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Program, provide a tough-love approach that significantly increases the likelihood of a
successful social enterprise launch in the face of the high-uncertainty conditions typically
encountered by social entrepreneurs.MacMillan and Thompson used their own systematic
framework to publish The Social Entrepreneur's Playbook. To test the market, they offered the
first phase in their start-up method (step 1) as a free ebook. Readers were invited to join The
Social Entrepreneur’'s Advisory Group, and nearly 300 aspiring and active social entrepreneurs
shared feedback that helped shape the complete edition of the book, which covers all three
steps in the start-up to scale-up process.Based on this crowd-sourced feedback from readers
of the free ebook and drawing on the authors' more than 26 years' combined experience
developing and studying social enterprises in the field across Africa and in the United States,
this new edition provides guidance for each phase:Phase One: Pressure Test Your Start-Up
Idea. Based on the free ebook, this expanded section now includes advice on setting revenue
and social impact goals, how to navigate the sociopolitical landscape, and how to develop a
strong concept statement. In addition, MacMillan and Thompson provide advice on how to
identify and test a proposed revenue-generating solution and define and segment your target
population. Phase Two: Plan Your Social Enterprise. All new to this edition, this critical phase
shows you how to frame and scope the venture, determine what it will take to actually deliver a
sustainable enterprise, identify the key assumptions that have been made, and design
checkpoints to test those assumptions before making major investments. Phase Three: Launch
and Scale Your Social Enterprise. Available for the first time in this edition, you will learn how
to effectively launch your enterprise, manage upside potential and downside risk, and

strategically scale up.Filled with accessible frameworks and tools, as well as inspiring stories of
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social entrepreneurs, The Social Entrepreneur's Playbook is a must-read for any aspiring or
active social entrepreneur, as well as philanthropists, foundations, and nonprofits interested in
doing more good with fewer resources.Includes access to downloadable planning documents,
including user-friendly spreadsheets

New startups are created every day around the word, with many founders
dreaming of millions of users and billions of dollars. But the harsh reality is that
very few will succeed. How can entrepreneurs stack the odds in their favor? By
learning from the experiences of startup founders, executives, and investors
who've been there before. That's exactly what "How to Start a Startup" provides,
sharing essential lessons from 25+ Silicon Valley insiders who've faced the
challenges of starting a new business and come out swinging. Based on a
Stanford University course taught by Y Combinator (the prestigious startup
accelerator behind companies like Dropbox and Airbnb), this in-depth reference
guide features advice from experts like: - Reid Hoffman, LinkedIn co-founder -
Dustin Moskovitz, Facebook co-founder - Paul Graham, Y Combinator co-
founder - Marc Andreessen and Ben Horowitz, co-founders of Netscape and
Andreessen Horowitz venture capital firm - Peter Thiel, co-founder of PayPal and
Founders Fund, early Facebook investor - Ben Silbermann, Pinterest co-founder
and CEO Nominated as "Book of the Year" by Product Hunt (the leading Silicon
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Valley community for discovering the best new products), "How to Start a
Startup" reveals the secrets to raising money, building products users love, hiring
a great team, getting press coverage, attracting customers, growing your
business, and more. No matter what type of product you're creating (web, mobile,
hardware, online-to-offline, etc.) or what audience you're targeting (consumers or
the enterprise), this playbook will give you all the information necessary to launch
and scale a successful startup. This book was created independently by the
publishers and all net proceeds will go to support charitable causes promoting
wider access to opportunity for all.

Whether you want to serve a community need, assist citizens, or advocate for
animals—your aspiration is a noble one and likely an ideal mission for a nonprofit
organization. The experts at Entrepreneur show you how to turn your desire for
change into a successful—and satisfying—business. This indispensable guide
helps you determine if your business idea is nonprofit or for-profit, understand
and identify their business mission and vision, staff and run a lean operation,
select and manage a board of directors, manage finances to the satisfaction of
the IRS, find a location and set up shop, master fundraising, use social media
and other cost-effective outreach, and manage sustainability and growth. All

startup steps are supported by insider k/nowledge from successful entrepreneurs,
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dollar-stretching tips, missteps to avoid, resources, and more.

Do you feel the pull to start your own business? Tired of working for others and
dealing with office politics, eager for control and more money, Ed “Skip”
McLaughlin certainly felt it. When he left his high-level corporate position to start
not one but two new businesses, his colleagues’ reaction was disbelief: People
told me | was crazy. “You are going to fail!” One of his businesses did fail, but
the other thrived. Ed bootstrapped it into an Inc. 500 company and later sold it to
a Fortune 100 company. Now, you can learn from his experience—what to do and
what not to do—to create your own successful startup. The Purpose Is Profit
eliminates the mystery of becoming an entrepreneur. You will learn— Why
distinctive competence trumps passion Where and when to get funding without
losing control How to build an entrepreneurial brand that lasts Why profit should
be factored into every business decision How ethical behavior breeds trust and
unlocks profit As a bonus, The Purpose Is Profit includes two manuals: The
Startup Roadmap details the 21 steps you should take to build a profitable
business. The Startup Funding Guide delivers the tools you need to fund your
business. www.ThePurposelsProfit.com

It takes passion to start a new business. But that same entrepreneurial

enthusiasm can also lead you astray.Over six million Americans start businesses
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every year. That's 11 startups a minute launched by passionate dreamers hoping
to transform their lives for the better. But a huge gap exists between the
skyrocketing levels of desire and what entrepreneurs actually achieve. The harsh
reality is that most new businesses fail within a few years of launch. Why do so
few startups make it? And what distinguishes those that do succeed?
Entrepreneur, consultant, and investor John Bradberry set out to discover the
answer and came to a surprising conclusionuthat the passion that drives and
energizes so many founders is also the very thing that leads many of them
astray. Filled with compelling real-life stories of both success and failure, this
groundbreaking book reveals the key principles entrepreneurs must follow to
ensure their big idea is on the right track. In 6 Secrets to Startup Success,
readers will learn how to: Convert their passion into economic value with a
moneymaking business model 6 Improve their readiness to launch and lead a
new venture 0 Manage funding and cash flows 0 Chart a path to breakeven and
beyond 0 Avoid the pitfalls that often accompany unfettered passion 0 Build the
stamina needed to persevere over time Complete with indispensable tools
including an assessment to gauge a venture's strengths and weaknesses, 6
Secrets to Startup Success will help entrepreneurs everywhere turn their dreams

into reality.
Page 9/31



The Business of Good narrates the story behind social entrepreneurship as told
by the individuals compelled to create a change in the world--not just another
business. Serial and social entrepreneur Jason Haber intertwines case studies,
anecdotes, and initiatives that have become part of the larger narrative of
entrepreneurship. From Main Street to Wall Street, today’s social entrepreneurs
are rebooting capitalism, challenging the charitable industrial complex, and are
disrupting the way companies do business with exciting innovations designed to
solve society’s most vexing problems. In this book, Haber examines Capitalism
2.0, philanthropy, and the role and power of media alongside the world’s
response as social entrepreneurship changes how we give, how we invest, and
who we are.

Kathleen Kelly Janus, a lecturer at the Stanford University Program on Social
Entrepreneurship and the founder of the successful social enterprise Spark, set
out to investigate what makes a startup succeed or fail. She surveyed more than
200 high-performing social entrepreneurs and interviewed dozens of founders.
Social Startup Success shares her findings for the legions of entrepreneurs
working for social good, revealing how the best organizations get over the
revenue hump. How do social ventures scale to over $2 million, Janus's clear

benchmark for a social enterprise's sustz/iinability? Janus, tapping into strong
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connections to the Silicon Valley world where many of these ventures are started
or and/or funded, reveals insights from key figures such as DonorsChoose
founder Charles Best, charity:water's Scott Harrison, Reshma Saujani of Girls
Who Code and many others. Social Startup Success will be social
entrepreneurship's essential playbook; the first definitive guide to solving the
problem of scale.

Social entrepreneurship explained Social entrepreneurship is a hot topic in public
and non-profit management. Organizations everywhere are looking for innovative
ways to respond to financial, social, and regulatory pressures. The next
generation of transformative leaders will be risk takers who know how to face
even the biggest challenges using market-driven strategies that get results. This
book contains everything students and professionals need to know about the
cutting-edge practice of social entrepreneurship. In Social Entrepreneurship,
you'll learn how to read markets and environments to identify opportunities for
entrepreneurial activity. Then, the authors show to convert opportunities into
successful ventures: one-time initiatives, ongoing programs and new, mission-
driven organizations are all covered. Sector-specific strategies and
recommendations guide readers directly to the techniques that will have the

biggest impact. Employs an evidence-ba}gsed approach to help organizations
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achieve goals more efficiently Offers advice on taking advantage of new
technologies and untapped resources using the most current approaches Written
by renowned experts in the field of social entrepreneurship Authors Guo and
Bielefeld have been instrumental in advancing the study of social
entrepreneurship, and they understand the trends and currents in the field. They
bring readers up to date and ready them to begin implementing changes that
really make a difference. In non-profits and government, leadership is already
becoming synonymous with social entrepreneurship, and this book is its
foundation.

*New York Times Bestseller * One of NPR's Best Books of 2017 A wise and
entertaining guide to writing English the proper way by one of the greatest
newspaper editors of our time. Harry Evans has edited everything from the
urgent files of battlefield reporters to the complex thought processes of Henry
Kissinger. He's even been knighted for his services to journalism. In DO | MAKE
MYSELF CLEAR?, he brings his indispensable insight to us all in his definite
guide to writing well. The right words are oxygen to our ideas, but the digital era,
with all of its TTYL, LMK, and WTF, has been cutting off that oxygen flow. The
compulsion to be precise has vanished from our culture, and in writing of every

kind we see a trend towards more--more speed and more information but far less
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clarity. Evans provides practical examples of how editing and rewriting can make
for better communication, even in the digital age. DO | MAKE MYSELF CLEAR?
Is an essential text, and one that will provide every writer an editor at his
shoulder.
SELF-MADE IS A TRULY DEFINITIVE GUIDE; A 'GO-TO' BOOK FOR ALL
ENTREPRENEURS AT ANY STAGE OF BUSINESS. This authoritative, focused guide by two
of the UK's brightest young entrepreneurs - The Apprentice runner-up, Bianca Miller and serial
entrepreneur, Byron Cole - is a comprehensive toolkit for anyone who wants to make a
success of running their own business. Featuring interviews with well known entrepreneurs,
entertainers and industry experts, the book covers every tier of the business development
process, from start-up to exit, offering practical, implementable and global advice on the start
up process. De-coding the jargon that is prevalent in business circles today, this book provides
straightforward advice on converting an innovative business concept into a commercially viable
proposition. It will help you to avoid the costly common mistakes of many who have gone
before you, and create a sustainable enterprise that will flourish. Read Self Made and run your
own business without fear of failure.
CLEAN BEAUTY. CLEAN LIVING. Discover the perfect clean beauty bible! Gone are the days
of paying a premium for fancy-pants moisturizers and toners, whose ingredients read like a
chemistry lesson. Discover the delights of making your own beauty products in the comfort of
your own home. The London-based Clean Beauty Co are leading the way with luxury beauty
recipes packed full of only the good stuff. Scrub that bad day away with a coffee body scrub, or
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take a long restorative bath with a coconut milk soak. Perhaps you fancy fixing those split ends
with a banana split hair mask. Whatever the problem, the Clean Beauty girls have a
homemade recipe that you can whip up in no time. So what are you waiting for? Join the
revolution today!

This book offers a comprehensive model for explaining the success and failure of cities in
nurturing startups, presents detailed case studies of how participants in that model help or
hinder startup activity, and shows how to apply these lessons to boost local startup activity.
Startup Cities explains the factors that determine local startup success based on a detailed
comparison of regional startup cities—pairing the most successful and less successful cities
within regions along with insights and implications from case studies of each of the model’s
elements. The book compares local city pairs, highlighting factors that distinguish successful
from less successful cities and presents implications for stakeholders that arise from these
principles. Peter Cohan is a lecturer of Strategy at Babson College and one of the world’s
leading authorities on regional startup ecosystems. Starting in 2012, he created and led
Startup Strategy courses that explore four regional startup ecosystems—Hong Kong/Singapore,
Israel, Paris, and Spain/Portugal. These courses are based on an original framework for
evaluating why a few cities host most startup creation and the rest fail to do so. In running
these courses, Peter has built a network of local policymakers, investors, entrepreneurs, and
professors from which he draws practical insights for what distinguishes successful Startup
Commons from their peers. The book provides vital benefits to these stakeholders. What
You'll Learn Local policymakers will know how to build a local team to set objectives for their

local Startup Commons and develop a comprehensive strategy to realize those goals
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Entrepreneurs will know how to choose where to locate their startups based on factors such as
the supply and quality of talent—from chief marketing and technology officers to coders and
sales people; quality of life, access to capital, customers, and mentors; and costs such as
salary and real estate expense University administrators and faculty will know how to take
research out of their labs and house it in companies that can commercialize that research,
create academic programs that will encourage more entrepreneurship among their students,
and connect with local policymakers and capital providers to spur local startup activity Capital
providers will know how to scout out emerging startup cities where they can get access to the
best investment opportunities at more favorable valuations and have greater influence on how
the local startup scene evolves Who This Book Is For All key startup stakeholders, including
local policymakers (mayors, directors of economic development, treasurers, controllers,
presidents of regional chamber of commerce), entrepreneurs (CEOs, chief marketing officers,
chief financial officers, chief HR officers, chief technology officers), universities (presidents;
deans of faculty; provosts; professors of finance, management, and entrepreneurship; directors
of international education), and capital providers (venture capital partners and associates,
angel investors, bank loan officers, managers of accelerator operations)

In this “wise and wickedly funny novel about love, creativity, and the limitations of the tech-
verse” (Vogue) newlyweds Asha and Cyrus find themselves running one of the most popular
social media platforms in the world. Meet Asha Ray. Brilliant coder and possessor of a Pi
tattoo, Asha is poised to make a scientific breakthrough when she is reunited with her high
school crush, Cyrus Jones. Before she knows it, Asha has abandoned her lab, exchanged

vows with Cyrus, and gone to work at an exclusive tech incubator called Utopia to develop an
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app called WAI—*We are Infinite.” WAI creates a sensation, with millions of users logging on
every day. Will Cyrus and Asha’s marriage survive the pressures of sudden fame, or will she
become overshadowed by the man everyone is calling the new messiah? This “scathing—and
hilarious—take on startup culture, marriage and workaholism” (Politico) explores whether or not
technology—with all its limits and possibilities—can disrupt modern love.

Why has Warby Parker been able to make such dramatic inroads against the behemoths in the
long established eyeglass market? How has Method revolutionized the soap aisle? Amid the
cacophony of online retailers, why has Etsy seen such explosive growth, with 2013 annual
sales north of $1 billion? These companies all have been disruptive because they are
operating from a strong social/environmental purpose. They are proving a counterintuitive truth
— purpose can drive profits. But it's not just innovative startups that are getting in on the action.
Blue chip companies such as Nike, Coca-Cola and IBM are innovating within their organization
to create a positive social and environmental impact globally. This is not a trend. It's the future
of business. Based on in-depth interviews with founders, Profit & Purpose profiles a number of
the most successful pioneers of this new way forward, telling the stories of thirteen social
enterprises ranging from non-profits like Charity:Water and DonorsChoose.org, to for-profits,
like Method and Burts Bees; from startups like Etsy and Warby Parker, to multinational
corporations with market capitalizations in the hundreds of billions, like Coca-Cola, IBM and
Nike. Kyle Westaway digs beneath the public stories of these organizations’ success to reveal
how they have harness the power of purpose. Taking readers behind the scenes, he shows
how these leading social enterprises progressed from concept to scale, how they overcame

common pitfalls, and how they managed to find an optimal balance between their mission and
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their business mandates. Westaway reveals that though there is no magic bullet formula that
guarantees success, there are seven core practices that distinguish these market leaders from
the pack of contenders. They are: DISCOVER THROUGH CURIOSITY // Finding the right
opportunity catalyzes impact. DESIGN WITH HUMILTY // Prioritizing users creates Killer
products. BUILD THROUGH HUSTLE // Rallying people creates critical momentum for launch.
FUND BY COMMITMENT // Aligning funders around a vision creates true partnerships.
CONNECT WITH AUTHENTICITY // Authentic connection builds a movement. SCALE
THROUGH COMMUNITY // Focusing on culture ensures smart growth. EVALUATE WITH
HONESTY // Honest measurement ensures continual improvement. Profit & Purpose takes the
literature on social entrepreneurship an important step forward, providing the practical tools for
turning good intentions into breakaway success.

Startups, like sailing vessels, do not travel in straight lines. The wind and the waves of the real
world move the ship, and your startup, in unpredictable ways. This book is designed to give
you an analytical set of tools to help you navigate your startup or corporate innovation through
the murky waters of real life. Every business has failures. No business succeeds without some
change of plan. Navigating Your Way to Startup Success will show you how to create a startup
designed to test its assumptions so those that are not worthy fail—often and fast. This book
builds on modern startup management techniques like Agile and Lean to bring an analytical
and quantitative framework to the most common startup failures. Navigating through those
failures means finding your way to startup success. Harlan T Beverly, PhD holds a BS in
Electrical and Computer Engineering, an MBA from UT Austin, and a PhD in Business from

Oklahoma State University. Harlan teaches entrepreneurship at the University of Texas at
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Austin. He is also Assistant Director of the Jon Brumley Texas Venture Labs at UT Austin, the
world's first university business accelerator. Harlan has successfully launched five hardware
and 15 software products including the Killer NIC, 2007 Network Product of the Year (CPU
Magazine). He has raised over $30 million in venture financing in the challenging intersection
of entertainment and technology.

Mission driven—business as a vehicle for change. The current business-for-profit model
rewards short-term thinking, narrow self-interest, and a social-and-environmental-costs-be-
damned attitude. Non-profits, while more focused on the greater good, tend to be inherently
resource-challenged and rely on increasingly scarce grants and donations to sustain their
existence. Social enterprise is an exciting, blended model driven by the desire to create
positive change through entrepreneurial activities. The Art of Social Enterprise is a practical
guide which supplies everything you need to know about the mechanics of social
entrepreneurship including: Startup — envisioning and manifesting intention Strategic planning
— balancing social and monetary value Maintaining an even keel despite the inevitable
challenges associated with being an entrepreneur. This valuable resource also provides an
unparalleled legal perspective to help you take advantage of established legal organizational
forms, recent statutory creations, contract hybrids, certification programs and more. Aimed at
emerging as well as established social entrepreneurs, for-profit leaders who want to introduce
an element of social responsibility into their companies, and non-profit organizations who want
to increase their stability by generating income, The Art of Social Enterprise is the definitive
guide to doing well while doing good.

We are entering a new era—an era of impact. The largest intergenerational transfer of wealth in
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history will soon be under way, bringing with it the potential for huge increases in philanthropic
funding. Engine of Impact shows how nonprofits can apply the principles of strategic leadership
to attract greater financial support and leverage that funding to maximum effect. As Good to
Great author Jim Collins writes in his foreword, this book offers "a detailed roadmap of
disciplined thought and action for turning a good nonprofit into one that can achieve great
impact at scale.” William F. Meehan 11l and Kim Starkey Jonker identify seven essential
components of strategic leadership that set high-achieving organizations apart from the rest of
the nonprofit sector. Together, these components form an "engine of impact"—a system that
organizations must build, tune, and fuel if they hope to make a real difference in the world.
Drawing on decades of teaching, advising, grantmaking, and research, Meehan and Jonker
provide an actionable guide that executives, staff, board members, and donors can use to
jumpstart their own performance and to achieve extraordinary results for their organization.
Along with setting forth best practices using real-world examples, the authors outline common
management challenges faced by nonprofits, showing how these challenges differ from those
faced by for-profit businesses in important and often-overlooked ways. By offering crucial
insights on the fundamentals of nonprofit management, this book will help leaders equip their
organizations to fire on all cylinders and unleash the full potential of the nonprofit sector. Visit
www.engineofimpact.org for additional information.

Discover how those who change the world do so with this thoughtful and timely book Why do
some changes occur, and others don't? What are the factors that drive successful social and
environmental movements, while others falter? How Change Happens examines the

leadership approaches, campaign strategies, and ground-level tactics employed in a range of
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modern social change campaigns. The book explores successful movements that have
achieved phenomenal impact since the 1980s—tobacco control, gun rights expansion, LGBT
marriage equality, and acid rain elimination. It also examines recent campaigns that seem to
have fizzled, like Occupy Wall Street, and those that continue to struggle, like gun violence
prevention and carbon emissions reduction. And it explores implications for movements that
are newly emerging, like Black Lives Matter. By comparing successful social change
campaigns to the rest, How Change Happens reveals powerful lessons for changemakers who
seek to impact society and the planet for the better in the 21st century. Author Leslie
Crutchfield is a writer, lecturer, social impact advisor, and leading authority on scaling social
innovation. She is Executive Director of the Global Social Enterprise Initiative (GSEI) at
Georgetown University’s McDonough School of Business, and co-author of two previous
books, Forces for Good and Do More than Give. She serves as a senior advisor with FSG, the
global social impact consulting firm. She is frequently invited to speak at nonprofit,
philanthropic, and corporate events, and has appeared on shows such as ABC News Now and
NPR, among others. She is an active media contributor, with pieces appearing in The
Washington Post. Fortune.com, CNN/Money and Harvard Business Review.com. Examines
why some societal shifts occur, and others don't lllustrates the factors that drive successful
social and environmental movements Looks at the approaches, strategies, and tactics that
changemakers employ in order to effect widescale change Whatever cause inspires you,
advance it by applying the must-read advice in How Change Happens—whether you lead a
social change effort, or if you're tired of just watching from the outside and want to join the

fray, or if you simply want to better understand how change happens, this book is the place to
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start.

Traction. Startups Need It. Learn How To Get It. Vision, groundbreaking ideas, total
commitment, and boundless enthusiasm characterize most startups, but they require capital to
go from promising product to scalable business. More than 80 percent of all early-stage
startups fail. Most of them can build a product, but the vast majority stumble when it comes
time to take those products to market due to poor “market engineering” skills. Traversing the
Traction Gap exposes the reasons behind that scary failure rate and provides a prescriptive
how-to guide, focused specifically on market engineering techniques, so startups can succeed.
The go-to-market hurdle is insurmountable to many startups. Just when they most need to
establish a foothold in the market, they run short on time and money. This is the Traction Gap,
that period of time introducing a new product into the marketplace and being able to scale it
during a rapidly closing window of opportunity. Traversing the Traction Gap is a practical
guidebook for navigating the tumultuous early life of a startup. Based on real-life examples, the
advice from Cleveland and the members of the Wildcat Venture Partners team provides a
roadmap and metrics for succeeding where others have failed.

The Founder's Dilemmas examines how early decisions by entrepreneurs can make or break a
startup and its team. Drawing on a decade of research, including quantitative data on almost
ten thousand founders as well as inside stories of founders like Evan Williams of Twitter and
Tim Westergren of Pandora, Noam Wasserman reveals the common pitfalls founders face and
how to avoid them.

More than 100,000 entrepreneurs rely on this book for detailed, step-by-step instructions on

building successful, scalable, profitable startups. The National Science Foundation pays
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hundreds of startup teams each year to follow the process outlined in the book, and it's taught
at Stanford, Berkeley, Columbia and more than 100 other leading universities worldwide. Why?
The Startup Owner's Manual guides you, step-by-step, as you put the Customer Development
process to work. This method was created by renowned Silicon Valley startup expert Steve
Blank, co-creator with Eric Ries of the "Lean Startup” movement and tested and refined by him
for more than a decade. This 608-page how-to guide includes over 100 charts, graphs, and
diagrams, plus 77 valuable checklists that guide you as you drive your company toward
profitability. It will help you: ¢ Avoid the 9 deadly sins that destroy startups' chances for
success ¢ Use the Customer Development method to bring your business idea to life ¢
Incorporate the Business Model Canvas as the organizing principle for startup hypotheses
Identify your customers and determine how to "get, keep and grow" customers profitably ¢
Compute how you'll drive your startup to repeatable, scalable profits. The Startup Owner's
Manual was originally published by K&S Ranch Publishing Inc. and is now available from
Wiley. The cover, design, and content are the same as the prior release and should not be
considered a new or updated product.

Outlines a revisionist approach to management while arguing against common perceptions
about the inevitability of startup failures, explaining the importance of providing genuinely
needed products and services as well as organizing a business that can adapt to continuous
customer feedback.

My dear, incredible, beautiful team of superheroes, Over the past two years, we have given
this idea everything we've got. We've given it our love, our time, our sweat, and even some of

our tears...We will be shutting down...next Friday. | love you guys, and | am sorry to have let
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you down. Yours truly, Shabnam Shabnam Aggarwal always dreamt of success. Raised in an
immigrant Indian family in the start-up hub of Silicon Valley, she believed that every
entrepreneur could be successful. So she left her cushy job at Merrill Lynch to take a risk, find
her passion, and make a change in the world. She moved to India to start a company.In
Freedom to Fail, Shabnam tells the story of her brush with 'success': raising her first round of
venture capital; hiring a hardworking team of millennials; growing her start-up to multiple
cities...and then finding it all come to a bitter end. Shabnam gives us a peek into the world of
start-ups in India. Her personal journey gives us an insight into dealing with failure, warning us
of the challenges of starting a business, and helping us learn from her experience. Weaving
each chapter into a powerful lesson in overcoming expectations, fear and self-doubt, she
shows us why failure is important, even imperative, in order to ultimately succeed. And the best
lesson she learnt: You haven't failed until you stop trying.

Presents information how to spot and sidestep roadblocks on the entrepreneurial journey and
sets readers on a path to startup success.

Girls mean business in the third novel of this series about friendship and entrepreneurship that
Katherine Applegate, Newbery Medal-winning author of The One and Only Ivan, calls “A great
read!” All four friends in the Startup Squad want to raise money—»but when they can’t agree on
what business to start next, they strike off on their own. Didi’s idea seems perfect:. making
place cards for a wedding. But after the wedding planner gets sick, Didi finds herself in charge
of everything—and then the caterer cancels and the band goes missing! Didi’s business is
turning from a dream to a disaster. Will the Startup Squad come together in time to save the

wedding? Each book in this middle-grade series by Brian Weisfeld and Nicole C. Kear also
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features tips for kids starting or running their first businesses, plus a profile of a real-life tween
girl CEO. An Imprint Book Praise for Startup Squad: Face the Music: “Filled with flawed
characters and moments of growth, including lessons on trial and error, practicing customer
service, and learning from mistakes, this drama-filled, fast-paced, entertaining read places
friendship and hard work at its heart ... An enjoyable and diverse story highlighting friendship,
entrepreneurship, and perseverance.” —Kirkus Reviews

In Build the Fort, Heivly breaks down his personal fort-building experiences and
uses them as an analogy to his journey as co-founder of MapQuest as well as
The Startup Factory (a seed-stage investor & mentorship program).Build the Fort
outlines five basic elements that are common to both fort-building and startups:*
Socializing Your Idea without fear or inhibition,* Identifying and Marshaling the
People You Trust, * Gathering the Minimal Resources Closest To You, * Acting
on the Smallest and Simplest of the Idea, and* Build the Fort. Whether you are 16
or 60, Build The Fort will provide the reader a better understanding of the earliest
micro-steps of starting your own business by overlaying Chris's 30 years of
experiences in startups, investments, big-company intrapreneurship and
community development.

An updated edition of a groundbreaking book on best practices for nonprofits
What makes great nonprofits great? In the original book, authors Crutchfield and
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McLeod Grant employed a rigorous research methodology derived from for-profit
books like Built to Last. They studied 12 nonprofits that have achieved
extraordinary levels of impact—from Habitat for Humanity to the Heritage
Foundation—and distilled six counterintuitive practices that these organizations
use to change the world. Features a new introduction that explores the new
context in which nonprofits operate and the consequences for these
organizations Includes a new chapter on applying the Six Practices to small, local
nonprofits, including some examples of these organizations Contains an update
on the 12 organizations featured in the original book—how they have fared, what
they've learned, and where they are now in their growth trajectory This book has
lessons for all readers interested in creating significant social change, including
nonprofit managers, donors, and volunteers.

Most startups don’t fail because they can’t build a product. Most startups fall
because they can’t get traction. Startup advice tends to be a lot of platitudes
repackaged with new buzzwords, but Traction is something else entirely. As
Gabriel Weinberg and Justin Mares learned from their own experiences, building
a successful company is hard. For every startup that grows to the point where it
can go public or be profitably acquired, hundreds of others sputter and die. Smart

entrepreneurs know that the key to success isn’t the originality of your offering,
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the brilliance of your team, or how much money you raise. It's how consistently
you can grow and acquire new customers (or, for a free service, users). That's
called traction, and it makes everything else easier—fund-raising, hiring, press,
partnerships, acquisitions. Talk is cheap, but traction is hard evidence that you're
on the right path. Traction will teach you the nineteen channels you can use to
build a customer base, and how to pick the right ones for your business. It draws
on inter-views with more than forty successful founders, including Jimmy Wales
(Wikipedia), Alexis Ohanian (reddit), Paul English (Kayak), and Dharmesh Shah
(HubSpot). You'll learn, for example, how to: -Find and use offline ads and other
channels your competitors probably aren’t using -Get targeted media coverage
that will help you reach more customers -Boost the effectiveness of your email
marketing campaigns by automating staggered sets of prompts and updates
Improve your search engine rankings and advertising through online tools and
research Weinberg and Mares know that there’s no one-size-fits-all solution;
every startup faces unique challenges and will benefit from a blend of these
nineteen traction channels. They offer a three-step framework (called Bullseye) to
figure out which ones will work best for your business. But no matter how you
apply them, the lessons and examples in Traction will help you create and

sustain the growth your business despger/gtely needs.
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No Startup Left Behind simplifies the startup journey for readers, from your
messy hunch through ideation, customer journey mapping to uncover unique
insights, fundraising, launch, scale and profitability generation. The book provides
a roadmap for tackling the biggest competitor of them all - apathy - and provides
time-tested tools backed by entertaining personal anecdotes that will help you,
our illustrious founder, break through the endless wall of rejection from corporate
buyers trained to pass, unconvinced customers, and investors waiting to poke
holes in every line of your elevator pitch. No Startup Left Behind isn't the book
you want to read to feel good about your startup, it's the book you need to face to
prep for the battles ahead. A long overdue dose of no BS rules and key
takeaways, filled with entertaining stories that draw us inside of the startup
trenches. Get ready for a refreshing slap in the face for newbie founders and
veteran business owners alike to wake you up to what really matters, and for
whom at every stage of the entrepreneurial journey.

START-UP NATION addresses the trillion dollar question: How is it that Israel-- a
country of 7.1 million, only 60 years old, surrounded by enemies, in a constant
state of war since its founding, with no natural resources-- produces more start-
up companies than large, peaceful, and stable nations like Japan, China, India,

Korea, Canada and the UK? With the savvy of foreign policy insiders, Senor and
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Singer examine the lessons of the country's adversity-driven culture, which
flattens hierarchy and elevates informality-- all backed up by government policies
focused on innovation. In a world where economies as diverse as Ireland,
Singapore and Dubai have tried to re-create the "Israel effect", there are
entrepreneurial lessons well worth noting. As America reboots its own economy
and can-do spirit, there's never been a better time to look at this remarkable and
resilient nation for some impressive, surprising clues.

World economics and the industrial environment has recently created a fertile
ground for the creation of new enterprises and start-ups. This book skilfully
identifies the challenges of building a new business venture from an idea to a
marketable product. It highlights « Robust methods for keeping up with
innovation; ¢ Designing new ways to grow, improve and market your product; and
* Managing the changes in the business environment, market dynamics and
other uncertainties. The volume is rich with examples and case studies of many
small and large businesses. It further reflects on the business and
entrepreneurship ecosystem, the challenges and opportunities in India,
entrepreneurship and women, e-commerce, the new generation of
entrepreneurs, and exit strategies for entrepreneurs. An essential guide for

entrepreneurs and professionals working in business management and
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marketing communications, as well as scholars of business administration and
financial sciences, this book by an industry expert offers many new and practiced
approaches, examples and lessons for innovative thinking and breaking new
ground in business.

Super Founders uses a data-driven approach to understand what really
differentiates billion-dollar startups from the rest—revealing that nearly everything
we thought was true about them is false! Ali Tamaseb has spent thousands of
hours manually amassing what may be the largest dataset ever collected on
startups, comparing billion-dollar startups with those that failed to become
one—30,000 data points on nearly every factor: number of competitors, market
size, the founder’s age, his or her university’s ranking, quality of investors,
fundraising time, and many, many more. And what he found looked far different
than expected. Just to mention a few: Most unicorn founders had no industry
experience; There's no disadvantage to being a solo founder or to being a non-
technical CEO; Less than 15% went through any kind of accelerator program;
Over half had strong competitors when starting--being first to market with an idea
does not actually matter. You will also hear the stories of the early days of billion-
dollar startups first-hand. The book includes exclusive interviews with the

founders/investors of Zoom, Instacart, 2I?ggyPaI, Nest, Github, Flatiron Health, Kite
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Pharma, Facebook, Stripe, Airbnb, YouTube, LinkedIn, Lyft, DoorDash,
Coinbase, and Square, venture capital investors like Elad Gil, Peter Thiel, Alfred
Lin from Sequoia Capital and Keith Rabois of Founders Fund, as well as
previously untold stories about the early days of ByteDance (TikTok), WhatsApp,
Dropbox, Discord, DiDi, Flipkart, Instagram, Careem, Peloton, and SpaceX.
Packed with counterintuitive insights and inside stories from people who have
built massively successful companies, Super Founders is a paradigm-shifting and
actionable guide for entrepreneurs, investors, and anyone interested in what
makes a startup successful.

India is a hub of social entrepreneurship and has a long history of solving social
problems through entrepreneurial strategies. The book explores this
phenomenon with lessons from more than 120 real-life examples of Indian social
ventures. It describes how ordinary individuals can solve, and are solving, some
of the most critical social problems that besiege the Indian society. Social
Entrepreneurship in India focuses on what ‘entrepreneurship’ means for social
entrepreneurs, and how their efforts are different than other social change
agents. Using examples, the author provides insights into the nature of
entrepreneurial thinking and the methods used by social entrepreneurs to create

their ventures and to make essential products and services reachable to
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marginalized, remote and fragmented markets and communities in a sustainable
manner. Based on the existing successful Indian social ventures and enterprises,
the book provides practical insights into the models used to build these

successful ventures.
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