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To deal with the flexible architectures and evolving functionalities of complex
modern systems, the agent metaphor and agent-based computing are often the
most appropriate software design approach. As a result, a broad range of special-
purpose design processes has been developed in the last several years to tackle
the challenges of these specific application domains. In this context, in early 2012
the IEEE-FIPA Design Process Documentation Template SC0097B was defined,
which facilitates the representation of design processes and method fragments
through the use of standardized templates, thus supporting the creation of easily
sharable repositories and facilitating the composition of new design processes.
Following this standardization approach, this book gathers the documentations of
some of the best-known agent-oriented design processes. After an introductory
section, describing the goal of the book and the existing IEEE FIPA standard for
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Open UP, the de facto standard in object-oriented software engineering) are
documented by their original creators or other well-known scientists working in
the field. As a result, this is the first work to adopt a standard, unified descriptive
approach for documenting different processes, making it much easier to study
the individual processes, to rigorously compare them, and to apply them in
industrial projects. While there are a few books on the market describing the
individual agent-oriented design processes, none of them presents all the
processes, let alone in the same format. With this handbook, for the first time,
researchers as well as professional software developers looking for an overview
as well as for detailed and standardized descriptions of design processes will find
a comprehensive presentation of the most important agent-oriented design
processes, which will be an invaluable resource when developing solutions in
various application areas.
Getting Value out of Agile Retrospectives helps you and your teams to do
retrospectives effectively and efficiently. It's a toolbox with many exercises for
facilitating retrospectives, supported with the "what" and "why" of retrospectives,
the business value and benefits that they bring, and advice for introducing and
improving retrospectives. If you are a Scrum master, agile coach, project
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apply new ways to do Valuable Agile Retrospectives with your teams. With plenty
of exercises you can develop your own personal Retrospectives Toolbox to
become more proficient in doing retrospectives and get more out of them.
In recent years, many developing regions across the globe have made rigorous
efforts to become integrated into the global information society. The development
and implementation of information communication technology (ICT) devices and
policies within various fields of service have significantly aided in the
infrastructural progression of these countries. Despite these considerable
advancements, there remains a lack of research and awareness on this
imperative subject. Developing Countries and Technology Inclusion in the 21st
Century Information Society is an essential reference source that discusses the
adoption and impact of ICT tools in developing areas of the world as well as
specific challenges and sustainable uses within various professional fields.
Featuring research on topics such as policy development, gender differences,
and international business, this book is ideally designed for educators,
policymakers, researchers, librarians, practitioners, scientists, government
officials, and students seeking coverage on modern applications of ICT services
in developing countries.
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Conference on Agile Software Development, XP 2019, held in Montreal, QC,
Canada, in May 2019. XP is the premier agile software development conference
combining research and practice. It is a hybrid forum where agile researchers,
academics, practitioners, thought leaders, coaches, and trainers get together to
present and discuss their most recent innovations, research results, experiences,
concerns, challenges, and trends. Following this history, for both researchers and
seasoned practitioners XP 2019 provided an informal environment to network,
share, and discover trends in Agile for the next 20 years The 15 full papers
presented in this volume were carefully reviewed and selected from 45
submissions. They were organized in topical sections named: agile adoption,
agile practices; large-scale agile; agility beyond IT, and the future of agile.
If you want to prepare for the Professional Scrum Master certification the content
of this book will help you. It imparts the knowledge needed to pass the PSM
certification with first try because these questions can also appear in your exam.
All questions and explanations are based on the current Scrum Guide from 2017.
There are several questions including answers and the explanation to every
Scrum topic. Furthermore, you will have a short guide how to prepare best for
your exam certification. Additionally, you will have a sample exam at the end of
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Advantages: - better projects and quality results - faster implementation of
projects - faster inspection and adaption of problems - higher employee
motivation through self-responsible work Do not hesitate, start now!
This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and
services that delight your customers, this is the complete, single-source
reference you've been searching for. This book provides a common
understanding of Scrum, a shared vocabulary that can be used in applying it, and
practical knowledge for deriving maximum value from it.
Agile Product Management Just Got Easier Introduction Thank you and
congratulations on taking this class, "Scrum: A Cleverly Concise and Agile
Guide." In this class, you will be given an exceedingly concise guide yet still a
wealth of information to allow you to fully understand how to use agile scrum. I
know you will get value from this as it contains the exact methods I have used to
deliver projects on time and to a high degree of quality using scrum. I then walk
you step by step through the key rules, roles and events used in scrum so that
you have an excellent foundation. In this class, you will learn: Learn what scrum
is and why it is so powerful for delivering even the most complex project on time.
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to deliver your project on time Explain the difference between Agile and Scrum
Explain what the Waterfall Model is and Why it is less flexible than Agile
Introduction Thank you and congratulations on taking this class, "Scrum Master:
21 Sprint Problems, Impediments and Solutions." In this class, you will be given a
multitude of proven solutions that you can use to effectively solve common,
problems, blockers or impediments and improve the productivity of your agile
scrum teams. Delivering complex projects is never a straight line. Therefore, I
know you will get value from this class as it gives you a brief introduction to the
concept of the sprint. I then talk you one by one through each common (and
uncommon) project problem and suggested solutions. Along the way, as usual, I
will give you plenty of examples and enlightening insight for how to remove
obstacles and increase productivity within an agile scrum team. In this class, you
will learn: A brief recap of agile and scrum principles What is a sprint and why it is
often challenging to complete projects on time, even using sprints Key principles
to use when solving impediments Concise tips for solving common and
uncommon impediments within scrum So let's get started and let me teach you
how to solve impediments in your sprints using agile scrum. Scroll Up To The
Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On
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Scrum Master - Your job Just Got Easier Introduction Thank you and
congratulations on taking this class, "Scrum Master: 21 Sprint Problems,
Impediments and Solutions." In this class, you will be given a multitude of proven
solutions that you can use to effectively solve common, problems, blockers or
impediments and improve the productivity of your agile scrum teams. Delivering
complex projects is never a straight line. Therefore, I know you will get value from
this class as it gives you a brief introduction to the concept of the sprint. I then
talk you one by one through each common (and uncommon) project problem and
suggested solutions. Along the way, as usual, I will give you plenty of examples
and enlightening insight for how to remove obstacles and increase productivity
within an agile scrum team. In this class, you will learn: A brief recap of agile and
scrum principles What is a sprint and why it is often challenging to complete
projects on time, even using sprints Key principles to use when solving
impediments Concise tips for solving common and uncommon impediments
within scrum So let's get started and let me teach you how to solve impediments
in your sprints using agile scrum. Table of Contents Introduction
............................................1 Tip 1: Make a Point of Not Planning Up Front
............................................................23 Tip 2: Don't Worry About Advanced
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Tasks ....................32 Tip 5: Don't Dwell on a Failed Sprint ..........35 Tip 6: Keep
the Scrum Master Separate ......38 Tip 7: Keep Your Product Owner Involved
...41 Tip 8: Don't Use Stretch Goals ..................44 Tip 9: Make it Clear that
Individual Sacrifice is Not Required .........................................47 Tip 10: Avoid
Letting the Team Organize the Product Backlog .....................................50 Tip
11: Know When an Interruption is Serious Enough to Warrant Canceling a Sprint
........53 Tip 12: Do What You Can to Avoid Lagging Sprint Times
..........................................56 Tip 13: Properly Prepare for All Demos ........59 Tip
14: Work to Create Potentially Shippable Products
...............................................62 Tip 15: Do What You Can to Keep the Team
Intact ...................................................65 Tip 16: Avoid Imposed Limitations
.............68 Tip 17: Know What Done Means in Context ..71 Tip 18: Find the Right
User Stories .............74 Tip 19: Discuss Features with Product Owner before the
Sprint Review ...........................77 Tip 20: Use Roundtable Discussions in
Retrospectives .......................................81 Tip 21: Deal with Leftover Work the
Right Way ............................................................83 Scroll Up To The Top Of The
Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right
Side!
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congratulations on taking this class, "Scrum Master: 21 Sprint Problems,
Impediments and Solutions." In this class, you will be given a multitude of proven
solutions that you can use to effectively solve common, problems, blockers or
impediments and improve the productivity of your agile scrum teams. Delivering
complex projects is never a straight line. Therefore, I know you will get value from
this class as it gives you a brief introduction to the concept of the sprint. I then
talk you one by one through each common (and uncommon) project problem and
suggested solutions. Along the way, as usual, I will give you plenty of examples
and enlightening insight for how to remove obstacles and increase productivity
within an agile scrum team. In this class, you will learn: *A brief recap of agile and
scrum principles *What is a sprint and why it is often challenging to complete
projects on time, even using sprints *Key principles to use when solving
impediments *Concise tips for solving common and uncommon impediments
within scrum So let's get started and let me teach you how to solve impediments
in your sprints using agile scrum. Introduction Hello, thank you and
congratulations for taking this class, "Daily Scrum: 21 tips to co-ordinate your
team with standup meetings and create a daily plan." This class contains proven
steps and strategies on how to improve your daily scrum (stand-up) meeting as
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gives you a complete introduction to agile scrum daily stand-ups and walks you
step by step through carrying out and improving daily stand-ups in your team or
business from the ground up. It also gives you plenty of examples. It tells you
EXACTLY how the pros carry out the daily scrum and guides you through some
common best practices based on extensive research. In this class you will learn:
A brief recap of agile and scrum principles Why the daily scrum is so powerful for
co-coordinating, synchronizing, and creating a daily plan for your team How to
carry out a daily scrum in your team or business like the pros Concise tips and
options for improving your daily scrum and taking it to the next level So let me
help you to learn, improve and master the daily scrum (stand-up meeting)! Scroll
Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For
Free" Icon On The Right Side!"
A guide to the application of the theory and practice of computing to develop and
maintain software that economically solves real-world problem How to Engineer
Software is a practical, how-to guide that explores the concepts and techniques
of model-based software engineering using the Unified Modeling Language. The
author—a noted expert on the topic—demonstrates how software can be
developed and maintained under a true engineering discipline. He describes the
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and Discrete Mathematics. Model-based software engineering uses semantic
modeling to reveal as many precise requirements as possible. This approach
separates business complexities from technology complexities, and gives
developers the most freedom in finding optimal designs and code. The book
promotes development scalability through domain partitioning and subdomain
partitioning. It also explores software documentation that specifically and
intentionally adds value for development and maintenance. This important book:
Contains many illustrative examples of model-based software engineering, from
semantic model all the way to executable code Explains how to derive verification
(acceptance) test cases from a semantic model Describes project estimation,
along with alternative software development and maintenance processes Shows
how to develop and maintain cost-effective software that solves real-world
problems Written for graduate and undergraduate students in software
engineering and professionals in the field, How to Engineer Software offers an
introduction to applying the theory of computing with practice and judgment in
order to economically develop and maintain software.
Implement Scrum or improve how Scrum works in your team or organization
using this concise, sharp, and programmatic book. You will quickly learn what
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Learn Become familiar with Agile concepts and understand the path from
Waterfall to the Agile Manifesto Understand the most commonly used Agile
methodology—Scrum—and how it relates to eXtreme Programming and Kanban as
well as to Lean principles Identify the challenges of the Scrum Master role and
understand what this role is all about Know the stages of Scrum team
development Embrace and solve conflicts in a Scrum team Who This Book Is For
Anyone looking for a simple way to understand Scrum methodology
Explore Jira Software to manage your projects proficiently Key Features Plan and
manage projects effortlessly with Jira Software by integrating it with other
applications Improve your team's performance with Scrum and Kanban, together
with agile methodology Easy-to-follow learning guide to install Jira Software and
understand how it fits in with Atlassian Jira Book Description Jira Software is an
agile project management tool that supports any agile methodology, be it scrum,
Kanban, or your own unique flavour. From agile boards to reports, you can plan,
track, and manage all your agile software development projects from a single
tool. Jira Software brings the power of agile methodology to Atlassian Jira. This
second edition of JIRA Agile Essentials, will help you dive straight into the action,
exploring critical agile terminologies and concepts in the context of Jira Software.
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you how to install and run Jira Software and set it up to run with Scrum and
Kanban. It will also teach you to use Jira Software your way and run projects
beyond the out-of-box Scrum and Kanban way, including a hybrid approach of
both the methodologies and other options that come with Jira Software. Later,
you will learn how to integrate it with the tools you are already using and enhance
Jira with add-ons such as Confluence. You will learn to stay connected with your
team from anywhere to ensure great development. Jira Software has numerous
deployment options in the cloud, on your own infrastructure, or at a massive
scale. You will be introduced to Bitbucket, Atlassian’s distributed version control
system, which integrates seamlessly with Jira, allowing your team to work within
the two applications as one harmonious environment. With this practical guide,
you will develop a great working knowledge of Jira Software and your project
management will become much more efficient. What you will learn Understand
the basics and agile methodologies of Jira software Use Jira Software in a Scrum
environment Manage and run Jira Software projects beyond the out of box Scrum
and Kanban way Combine Scrum and Kanban and use other project
management options beyond just agile Customize Jira Software’s various
features and options as per your requirements Work with Jira Agile offline, and
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and Bitbucket Who this book is for If you want to get started with Jira Software
and learn how to run your Jira projects the agile way, then this is the perfect book
for you. You will need to be familiar with the basics of Jira, both from an end
user's and an administrator's perspective. Experience with workflows, custom
fields, and other administrative functions of Jira will be useful.
Scrum has the magnetic characteristic to attract the individuals and organizations
to adopt Scrum and achieve high value. Flexibility, creativity and productivity not
only motivate those who work on projects but also give most favorable results to
the organizations. The structure and unique features of this book that can help
aspirants to adopt Scrum and get certified in PSM I or PSPO I examinations are:
1. Scrum Theory: Cover everything which is part of Scrum Guide. We have not
adulterated the concepts of Scrum Guide in any manner. “Information Nuggets”
are added at the end of the chapters to explain those aspects that need a little
more explanation. 2. Additional Concepts: These topics are either mentioned in
the Scrum Guide but not explained or are not part of Scrum Guide but are often
asked in certification examinations. 3. Questions (400 Unique): This unit has 5
Model Test Papers (MTPs). Each MTP has 80 questions. We have endeavored
to minimize repetition to zero levels. These 400 questions are result of in-depth
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and those who apply Scrum Framework in organizations. Master these 400
questions to clear PSM I or PSPO I certification exam in first attempt itself. 4.
Scrum Rules in Tabular Format: Scrum journey requires referring to the Scrum
rules as and when required. In Scrum Guide, these rules are not given separately
and are merged with the theory. It is a time-consuming and tedious exercise for
users to search these rules in theory. We have simplified this tedious exercise
through a tabular format.
The integration of AI with software is an essential enabler for science and the
new economy, creating new markets and opportunities for a more reliable,
flexible and robust society. Current software methodologies, tools and techniques
often fall short of expectations, however, and much software remains
insufficiently robust and reliable for a constantly changing and evolving market.
This book presents 54 papers delivered at the 20th edition of the International
Conference on New Trends in Intelligent Software Methodology Tools, and
Techniques (SoMeT_21), held in Cancun, Mexico, from 21–23 September 2021.
The aim of the conference was to capture the essence of a new state-of-the-art in
software science and its supporting technology and to identify the challenges that
such a technology will need to master, and this book explores the new trends and
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a transformation in the role of software and science integration in tomorrow’s
global information society. The 54 revised papers were selected for publication
by means of a rigorous review process involving 3 or 4 reviewers for each paper,
followed by selection by the SoMeT_21 international reviewing committee. The
book is divided into 9 chapters, classified by paper topic and relevance to the
chapter theme. Covering topics ranging from research practices, techniques and
methodologies to proposing and reporting on the solutions required by global
business, the book offers an opportunity for the software science community to
consider where they are today and where they are headed in the future.
A Thorough Introduction to the Agile Framework and Methodologies That Are
Used Worldwide Organizations of all shapes and sizes are embracing Agile
methodologies as a way to transform their products, customer satisfaction, and
employee engagement. Many people with varying levels of work experience are
interested in understanding the architecture and nuances of Agile, but it is difficult
to know where to start. Numerous practitioner books are available, but there has
never been a single source for unbiased information about Agile
methodologies–until now. Introduction to Agile Methods is the place to start for
students and professionals who want to understand Agile and become
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Sondra Ashmore and Kristin Runyan use academic research and their own
experiences with numerous Agile implementations to present a clear description
of the essential concepts. They address all key roles and the entire development
life cycle, including common roadblocks that must be overcome to be successful.
Through the authors’ realistic use cases, practical examples, and thought-
provoking interviews with pioneering practitioners, complex concepts are made
relatable. No matter what your role or level of experience, this book provides a
foundational understanding that can be used to start or enhance any Agile effort.
Coverage includes How Agile compares with the Waterfall method and when to
use each Why Agile demands a cultural transformation–and how that looks to
each participant Comparing various Agile methodologies, including Scrum,
Kanban, Extreme Programming (XP), Crystal, Feature Driven Development
(FDD), Lean, and DSDM Understanding the roles within Agile and how they work
together to create superior results Agile approaches to requirements gathering,
planning, estimating, tracking, reporting, testing, quality, and integration
Extending Agile beyond IT
Welcome! Kudos on taking the first important step towards prepping up for the
Exam! This book is a Question Bank created for the PSM II (Professional Scrum
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will help you prepare for the PSM II. The Scrum.org Professional Scrum Master II
(PSM II) certifications require that students demonstrate their knowledge and
understanding of Scrum through a rigorous assessment. The certification is not
proof of attendance but is rather proof of Scrum knowledge. This certificate is
lifelong, and do not require any additional payments or renewal. This certificate is
lifelong, and do not require any additional payments or renewal. Please Note: 1.
The Questions and Answers in this book are not a replica nor a replacement of
the Open Assessments found at https://www.scrum.org/. 2. Based on the
guidelines provided by Scrum.org, none of the questions are copied from the
Open Assessments found at https://www.scrum.org/. If similar questions exist,
then it's merely a coincidence. The underlying concepts however are similar if not
the same. 3. The Questions which appear in the book (along with the answers)
would be different from what you find on the exam. 4. Your feedback is much
appreciated. Please feel free to email ScrumReferenceGuides@gmail.com in
case of any questions. The PSM II assessment is structured in a similar way to
PSM I. It is comprised of 30 multiple choice questions. You have 90 minutes to
complete the assessment and must score 85%+ to achieve the certification. The
questions and answer options tend to be longer than PSM I and it takes more
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and designed to test your real understanding of Scrum. You are not required to
attend an assessment center and can take it from the comfort of your own home.
If you don't pass the exam you can pay the exams fees again and retake the
exam. Here are the Steps on taking (and passing) the Scrum.org Professional
Scrum Master II (PSM II) assessment and gaining certification: 1) If you are very
new to Scrum and have never been part of a Scrum team, then I would
recommend you take a course. Attend a Scrum.org Professional Scrum Master I
or Professional Scrum Product Owner I course. 2) Read the Scrum Guide. 3) Do
the Professional Scrum Master Open assessment (https://www.scrum.org/open-
assessments) until you score close to 100% 3 times in a row. 4) Read the Nexus
Guide. 5) Do the Nexus Open assessment (https://www.scrum.org/open-
assessments) until you score close to 100% 3 times in a row. 6) Go through the
Scrum Developer Topics. Do the Developer Open assessment
(https://www.scrum.org/open-assessments) until you score close to 100% 3 times
in a row. 7) Go through all the Scrum.org Learning Paths. 8) A Summary of all of
Step 1 through Step 7 can be found in My Book PSM II Quick Reference Guide
and Exam Questions book. (ISBN : 978-1-7326579-9-1). You can choose to
purchase it. (Optional) 9) Next best preparation for the Professional Scrum
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10) Go through the PSM II Assessments in this book. Make sure you understand
the explanations / answers to the questions.
Use Kanban to maximize efficiency, predictability, quality, and value With
Kanban, every minute you spend on a software project can add value for
customers. One book can help you achieve this goal: Agile Project Management
with Kanban. Author Eric Brechner pioneered Kanban within the Xbox
engineering team at Microsoft. Now he shows you exactly how to make it work
for your team. Think of this book as “Kanban in a box”: open it, read the
quickstart guide, and you’re up and running fast. As you gain experience,
Brechner reveals powerful techniques for right-sizing teams, estimating, meeting
deadlines, deploying components and services, adapting or evolving from Scrum
or traditional Waterfall, and more. For every step of your journey, you’ll find
pragmatic advice, useful checklists, and actionable lessons. This truly is “Kanban
in a box”: all you need to deliver breakthrough value and quality. Use Kanban
techniques to: Start delivering continuous value with your current team and
project Master five quick steps for completing work backlogs Plan and staff new
projects more effectively Minimize work in progress and quickly adjust to change
Eliminate artificial meetings and prolonged stabilization Improve and enhance
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quality upstream Integrate Kanban into large projects Optimize sustained
engineering (contributed by James Waletzky) Expand Kanban beyond software
development
Business success hinges on successfully creating products with the right features. You
must correctly analyze the needs of the customer and match these needs with your
resources to not only produce a product and but also deliver it in a timely manner. An in-
depth understanding of systematic release planning can put you on this path. Authored
by ren
Improve your understanding of Scrum through the proven experience and collected
wisdom of experts around the world. Based on real-life experiences, the 97 essays in
this unique book provide a wealth of knowledge and expertise from established
practitioners who have dealt with specific problems and challenges with Scrum. You’ll
find out more about the rules and roles of this framework, as well as tactics, strategies,
specific patterns to use with Scrum, and stories from the trenches. You’ll also gain
insights on how to apply, tune, and tweak Scrum for your work. This guide is an ideal
resource for people new to Scrum and those who want to assess and improve their
understanding of this framework. "Scrum Is Simple. Just Use It As Is.," Ken Schwaber
"The 'Standing Meeting,'" Bob Warfield "Scrum Events Are Rituals to Ensure Good
Harvest," Jasper Lamers "Agile Is More than Sprinting," James W. Grenning
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and artifacts—from the scrum master’s perspective. The Art of Scrum details the scum
master’s responsibilities and core functions in planning and facilitating the ceremonies
and artifacts of a scrum team: sprint planning, sprint execution, backlog refinement,
daily standups, sprint reviews, and sprint retrospectives. It analyzes the scrum
master’s interactions with other scrum roles, including the product owner, development
team members, other scrum masters, and the agile coach. Scrum Master Dave
McKenna catalogs the three skill sets that you must master to be successful at binding
teams and unleashing agility: soft skills, technical skills, and contingency skills. You’ll
benefit from the author’s examination of these skill sets with insights and anecdotes
drawn from his own experience as an engineer, agile coach, and scrum master. He
illustrates common mistakes scrum masters make, as well as modeling successful
strategies, adaptations to changes, and solutions to tricky problems. What You'll Learn:
How scrum masters facilitate the agile ceremonies How scrum masters align scrum
teams to sprint goals and shield them from interference How scrum masters coach
product owners to build a backlog and refine user stories How scrum masters manage
contingencies such as intra-team conflicts, organizational impediments, technical debt,
emergent architecture, personnel changes, scope creep, and learning from failure. Who
This Book Is For: The primary readership is scrum masters, product owners, and dev
team members. The secondary readership is scrum stakeholders, including executive
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expert consultants, testers, vendors, and end users. The tertiary readership is anybody
who wants to know how build an agile team that consistently delivers value and
continuous improvement.
Agile Product Management Just Got Easier Introduction Thank you and congratulations
on taking this class, "Scrum Master: 21 Sprint Problems, Impediments and Solutions."
In this class, you will be given a multitude of proven solutions that you can use to
effectively solve common, problems, blockers or impediments and improve the
productivity of your agile scrum teams. Delivering complex projects is never a straight
line. Therefore, I know you will get value from this class as it gives you a brief
introduction to the concept of the sprint. I then talk you one by one through each
common (and uncommon) project problem and suggested solutions. Along the way, as
usual, I will give you plenty of examples and enlightening insight for how to remove
obstacles and increase productivity within an agile scrum team. In this class, you will
learn: A brief recap of agile and scrum principles What is a sprint and why it is often
challenging to complete projects on time, even using sprints Key principles to use when
solving impediments Concise tips for solving common and uncommon impediments
within scrum So let's get started and let me teach you how to solve impediments in your
sprints using agile scrum. Introduction Thank you and congratulations on taking this
class, "Release Planning: 21 Steps to plan your product release from a product vision
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to build a release plan using 21 easy to follow agile techniques. I am confident that you
will find this class extremely valuable irrespective of your level of knowledge about
scrum and release planning. We will start by building a strong foundation about scrum
and release planning then move on to discussing the specific steps that you can follow
to build a successful release plan. I won't stop there; I will go on to explain some very
effective tips and tricks on how to master and improve release planning in your team or
business from the ground up. And as with my other classes, I will give you plenty of
examples to illustrate how best to implement scrum in product development and
release planning. In this class, you will learn: A brief recap of agile and scrum principles
What is a release plan and how it helps the team and stakeholders to set reliable
expectations How a release plan is built for a single release The steps involved in
building a release plan including starting from the product vision, including
stakeholders, using the roadmap and building the release plan from the product
backlog How and when to conduct the release planning meeting and why it is important
Concise techniques for improving your release backlog How to maintain a release plan
So let's get started and let me teach you how to improve release planning for your
product using agile scrum. Scroll Up To The Top Of The Page And Click The Orange
"Buy Now" or "Read For Free" Icon On The Right Side!"
Many companies want to make their sales agile. Some of them have tried to set up
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seem to work. This book shows how the elements of the leading agile framework
“Scrum” should be applied to install agility in the salesforce, improve sales
performance, and resolve typical performance issues in sales organizations. It contains
concrete guidelines, real-world examples, and useful tools to create the necessary
change step by step and built to last.
Why this Book? Please answer the following questions to understand why you need
this book. • Do you want to learn SCRUM / Agile Project Management but have limited
or no time? • Do you want to manage Software Development Project but don’t know
from where to begin? • Are you bored with your technical job and want to switch to
management role? • Are you tired of reading thick and boring management books and
find it very difficult to grab the management jargon? • Do you want to become a
successful Project Manager/Scrum Master? If your answer to any of the above question
is “yes” than you are holding the right book in your hand This is a cost-effective book
that can really change your life. After you have completed this book, you will be loaded
with new skills and abilities in Agile Project management that will help you to deliver
any project even if you have never managed a project before and can even interview
for a job anywhere in the world with full confidence. The ideas and knowledge in this
book are simple yet powerful and the most important of all is that - it really WORKS.
It's an exciting time to be agile! Finally, our industry has found a real, sustainable way
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only leads to great results, but teams say they also have a much better time at work.
Yet ... if agile is so great, why isn't everyone doing it? It turns out that agile can work
well for one team and cause serious problems for another. The difference is team
mindset. With this brain-friendly guide, you'll change the way you think about your
projects--for the better!
Welcome! Kudos on taking the first important step towards prepping up for the Exam!
This book is a quick Reference Guide created for the CSM (Certified Scrum Master)
Examinations. The guide helps highlight the most important information in the Scrum
Guide for you to see at a glance. The guide contains Questions and Answers which will
help you prepare for the CSM. For Kindle User : Once you have download the book and
read on the Kindle Cloud / Kindle App, please make sure you change the setting by
clicking on Aa (View settings) on the top bar. Reduce the Font Size and make sure the
ONE COLUMN ONLY is Turned On. Note: 1) Information and Content found on the
Scrum Guide is repeated on this Reference guide . 2) This Reference guide is not a text
book or a replacement guide. It's simply your workbook which has content (present on
the Scrum guide) presented systematically to understand and memorize for the exam.
3) The Reference guide also has questions and answers which will help you prepare for
the CSM exam. 4) Based on the Feedback received from readers, Typos and Mistakes
in Questions and Answers are corrected. 5) % of the book is exposed in the "Look
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require that students demonstrate their knowledge and understanding of Scrum through
a rigorous assessment. The certification is not proof of attendance, but is rather proof of
Scrum knowledge. This certificates are lifelong, and do not require any additional
payments or renewal. How to go through this Guide: The Scrumalliance.org Certified
ScrumMaster is a 35 multiple choice questions (in English) of multiple choice. You get
one attempt (for the fees you pay) and you decide when and where to take it. There’s
no expiration date. You are required to attend a 2-day Scrum Master course. To pass
the exam, you must correctly answer at least 24 questions. Immediately after
completing the exam, you’ll be notified as to whether or not you passed. If you don’t
pass on the first try, don’t worry! You’ll receive a second attempt at no additional cost.
After this, additional attempts are $25 each. Note: 1. Read the Scrum Guide and keep
this reference book open while doing so. The Guide is extremely condensed and thus
we have decomposed & categorized the most important information present on the
Guide. 2. All the important information present on the SCRUM Guide is in this quick
reference guide. Make sure you read the categorized information along with reading the
Scrum guide. 3. If you see information missing on the reference guide, then add it as
needed. Highlight the points you want. Make this your workbook. Be thorough with all
the content. 4. Go through the questions and answers at the bottom of the Book.
Leverage Jira's powerful task management and workflow features to better manage
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which are Jira Software, Jira Core, Jira Service Desk. Configure project workflows and
the fields that will be used in the project with the help of Jira's features Create tickets for
issues and manage your projects using the Jira software Book Description Jira is an
issue tracker and project management system. With their latest release, the Jira team
has now expanded their user base to agile teams as well as business teams. This book
provides a comprehensive explanation covering all major components of Jira, including
Jira Software, Jira Core, and Jira Service Desk. This book starts with an introduction to
Jira's unique features and how it can be used as an issue-tracking tool. It will then
teach you about how a new project is created by a Jira administrator, what
responsibilities there are, and using correct and relevant schemes in your project. You
will then learn how to configure project workflows and fields for project screens. You will
understand the various permissions used in projects and the importance of project roles
in Jira. Then, the book talks about the concepts of versions acting as milestones and
using components when handling issues in your projects. It will then focus on analysing
data using built-in reports and creating dashboards in Jira. At the end, it will discuss
various best practices for users as well as project managers or project administrators.
What you will learn Implement Jira as a project administrator or project manager Get
familiar with various functionalities of Jira Configure projects and boards in your
organisation's Jira instance Understand how and when to use components and
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best practices to manage your Jira instance Who this book is for This book will be
especially useful for project managers but it's also intended for other Jira users,
including developers, and any other industry besides software development, who would
like to use Jira for project management.
Agile Product Management Just Got Easier Thank you and congratulations on taking this
class, "Scrum Master: 21 Tips to Facilitate and Coach Agile Scrum Teams." In this class, you
will be given many proven tips to effectively facilitate, coach and im-prove agile scrum teams.
The road to becoming a professional scrum master is exciting and challenging. Therefore, I
know you will get value from this class as it gives you a full introduction to the concept of the
scrum master. I then walk you step by step through the differences between a scrum master
and a traditional project manager. Following this, I will give you tips for improving your
effectiveness as a scrum master as well as coaching both product owners and development
teams. Along the way, I will give you plenty of examples and enlighten you about the best
practices for being a scrum master within agile scrum. In this class, you will learn: A brief recap
of agile and scrum principles What is a scrum master and how is he or she different from a
traditional project manager A day in the life of a scrum master (including typical impediments
and challenges) Tools usually used by scrum teams and how the scrum master can help
product owners and teams to use them Key principles to use when carrying out the role of the
scrum master How to help your product owner to improve How to help your development team
to improve Concise techniques for improving your skills as a scrum master So let's get started

Page 29/43



Download Free Scrum Master 21 Sprint Problems Impediments And
Solutions Scrum Master Scrum Agile Development Agile Software
Developmentand let me teach you what it takes to be a scrum master. Introduction Thank you and
congratulations on taking this class, "The 7 habits of Highly Effective Agile Product Managers."
In this class, you will be given a complete overview of what makes the best agile product
managers successful. This will allow you to use their successes to help you to build great
products in any team or business. In this class, I give you a concise overview the agile product
manager, along with their day to day tasks and challenges. I then give you an overview of 7
well known habits of great agile product managers so you can use them to be successful in
your team or business. In this class, you will learn: A brief recap of agile and scrum principles
What is an agile product manager What are the duties of an agile product manager How to
work with a scrum team to get the best product possible How to boost the productivity in any
team A complete overview of the 7 habits of high performing product managers including what
to do and what not to do So let us get started right away, so you can learn The 7 habits of
Highly Effective Agile Product Managers! Scroll Up To The Top Of The Page And Click The
Orange "Buy Now" or "Read For Free" Icon On The Right Side!"
Agile Product Management Just Got Easier Introduction Thank you and congratulations on
taking this class, "Product Management: 21 tips to create and manage the Product Backlog." In
this class, you will be given a multitude of proven tips to manage your product backlog as part
of an agile scrum team. I know you will get value from this class as it gives you a full
introduction to the concept of the product backlog. I then walk you step by step through the
steps involved in managing a backlog. Following this, I give you tips for improving product
backlog management in your team or business from the ground up. Along the way, I give you
plenty of examples and give you best practices for product backlog management within agile
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product backlog and how is it different from traditional requirements documents How to create
a product backlog from a product vision What user stories are and how they are simpler for
managing requirements Concise techniques for improving your product backlog management
Introduction Thank you and congratulations on taking this class, "Scrum Master: 21 Sprint
Problems, Impediments and Solutions." In this class, you will be given a multitude of proven
solutions that you can use to effectively solve common, problems, blockers or impediments
and improve the productivity of your agile scrum teams. Delivering complex projects is never a
straight line. Therefore, I know you will get value from this class as it gives you a brief
introduction to the concept of the sprint. I then talk you one by one through each common (and
uncommon) project problem and suggested solutions. Along the way, as usual, I will give you
plenty of examples and enlightening insight for how to remove obstacles and increase
productivity within an agile scrum team. In this class, you will learn: A brief recap of agile and
scrum principles What is a sprint and why it is often challenging to complete projects on time,
even using sprints Key principles to use when solving impediments Concise tips for solving
common and uncommon impediments within scrum So let's get started and let me teach you
how to solve impediments in your sprints using agile scrum. Scroll Up To The Top Of The
Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!"
The goal of this book is to explain and facilitate the journey to Agile. Becoming agile is an
ongoing journey. As the global environment changes, and becomes more complex and more
uncertain, the importance of increasing agility and developing an agile mindset grows. The
goal of this book is to explain and facilitate the journey. We explore agile values, practices, and
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improve processes and promote communication in an organization. Agile practices advance
innovation through high-performance multidisciplinary teams. Agile is about learning to
anticipate and respond appropriately to the unexpected. Being agile is about interactions with
people that result in successfully completing work tasks and meeting objectives. Agile is not
about blindly moving faster, rather it is about continuous flexibility and learning. This book is
targeted to advanced students and managers who are interested in learning to be agile. This
accessible practical text poses 30 questions and provides answers that provide a starting point
for further reflection.
Become an expert at using JIRA 7 through this one-stop guide! About This Book This
comprehensive guide will help you implement, customize and administer JIRA 7 application to
meet the needs of your organization You will get to know the strategies needed to develop and
deploy JIRA 7, along with best practices when working with Jira It covers the latest integrations
of JIRA 7 with third-party platforms to help you professionally manage your software
development projects Who This Book Is For If you are a JIRA administrator who is managing
small-to-medium JIRA instances and you want to learn how to manage enterprise-scale
instances, then this book will help you expand your knowledge and equip you with advanced
skills. Prior understanding of the JIRA core concepts is required. What You Will Learn Plan the
installation and upgrade of your JIRA instance to the newest version Configure issue type
schemes, create customized workflows, modify permission schemes, and change notification
schemes Implement JIRA Service Desk to manage your support tickets Customize JIRA for
test management, helpdesk, and requirement management Deploy JIRA for Agile tracking
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Migrate data from external systems using CSV import Generate reports directly from the JIRA
database and use custom JavaScript and CSS Integrate your JIRA application with third-party
tools such as Confluence, SVN, and Git In Detail Atlassian JIRA 7 is an enterprise issue
tracker system. One of its key strengths is its ability to adapt to the needs of an organization,
ranging from building software products to managing your support issues. This book provides a
comprehensive explanation covering all three components of JIRA 7, such as JIRA Software,
JIRA Core, and Jira Service Desk. It shows you how to master the key functionalities of JIRA
and its customizations and useful add-ons, and is packed with real-world examples and use
cases. You will first learn how to plan for a JIRA 7 installation and fetch data. We cover JIRA
reports in detail, which will help you analyze your data effectively. You can add additional
features to your JIRA application by choosing one of the already built-in add-ons or building a
new one to suit your needs. Then you'll find out about implementing Agile methodologies in
JIRA by creating Scrum and Kanban boards. We'll teach you how to integrate your JIRA
Application with other tools such as Confluence, SVN, Git, and more, which will help you
extend your application. Finally, we'll explore best practices and troubleshooting techniques to
help you find out what went wrong and understand how to fix it. Style and approach This
comprehensive book covers the advanced and new features of JIRA 7 with the help of rich
code-based, real-world examples and use cases.
This book offers new insights into the complex set of activities and decisions of product
innovation management. It provides concepts, methods, and tools that can help accelerate the
introduction of successful products to the market in an increasingly competitive and changing
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20 years of study, research, and consulting carried out by the two authors in the field of
innovation management. The book discusses the demanding challenges of product innovation
and offers practitioners guidance on how to respond to these challenges. It presents a three-
level framework (the innovation pyramid, which reflects the core components of a firms
innovation capability: first, intelligence - absorbing information and knowledge from the outside
world by looking beyond the familiar territories of the current market, technology, and
customers; second, discovery - exploring opportunities for innovation through creative ideation
and technology experimentation; and third, development - transforming opportunities into
profitable new products and services.
This book presents high-quality, peer-reviewed papers from the International Conference in
Information Technology & Education (ICITED 2021), to be held at the ESPM – Higher School
of Advertising and Marketing, Sao Paulo, Brazil, between the 15th and the 17th of July 2021.
The book covers a specific field of knowledge. This intends to cover not only two fields of
knowledge – Education and Technology – but also the interaction among them and the
impact/result in the job market and organizations. It covers the research and pedagogic
component of Education and Information Technologies but also the connection with society,
addressing the three pillars of higher education. The book addresses impact of pandemic on
education and use of technology in education. Finally, it also encourages companies to present
their professional cases which is discussed. These can constitute real examples of how
companies are overcoming their challenges with the uncertainty of the market.
Agile Product Management Just Got Easier Introduction Thank you and congratulations on
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class, you will be given many proven tips to effectively facilitate, coach and improve agile
scrum teams. The road to becoming a professional scrum master is exciting and challenging.
Therefore, I know you will get value from this class as it gives you a full introduction to the
concept of the scrum master. I then walk you step by step through the differences between a
scrum master and a traditional project manager. Following this, I will give you tips for improving
your effectiveness as a scrum master as well as coaching both product owners and
development teams. Along the way, I will give you plenty of examples and enlighten you about
the best practices for being a scrum master within agile scrum. In this class, you will learn: A
brief recap of agile and scrum principles What is a scrum master and how is he or she different
from a traditional project manager A day in the life of a scrum master (including typical
impediments and challenges) Tools usually used by scrum teams and how the scrum master
can help product owners and teams to use them Key principles to use when carrying out the
role of the scrum master How to help your product owner to improve How to help your
development team to improve Concise techniques for improving your skills as a scrum master
So let's get started and let me teach you what it takes to be a scrum master. Introduction I want
to thank you and congratulate you for taking this class, "Sprint Retrospectives: 29 tips for
continuous improvement with Scrum." This class contains proven steps and strategies on how
to improve your sprint retrospective as part of an agile scrum team. I know you will get value
from this as it gives you a full introduction to agile scrum retrospectives and walks you step by
step through carrying out and improving retrospectives in your team or business from the
ground up. It also gives you plenty of examples. It tells you EXACTLY how I have carried out
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extensive research. In this class you will learn: A brief recap of agile and scrum principles Why
the retrospective is so powerful for continuous improvement How to carry out retrospectives in
your team or business like the pros Concise tips and options for improving your retrospectives
and taking them to the next level So are you ready to learn, improve and master agile scrum
retrospectives? Well let's get into the next chapter and all will be revealed. Scroll Up To The
Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right
Side!"
Welcome! Kudos on taking the first important step towards prepping up for the Exam! This
book is a quick Reference Guide created for the PSM II (Professional Scrum Master)
Examinations. Questions and Answers (similar to the ones in the exam) are included. The
guide helps highlight the most important information for you to see at a glance. It also brings
the most relevant information for the PSM II Exam together in one resource. Note: 1) The
Reference Guide is based on the latest Scrum guides. 2) Information and Content found on the
Scrum Guide, Nexus Guides and other articles (found on Scrum.org) is repeated on this
Reference guide. 3) This Reference guide is not a text book or a replacement to the Scrum
Guide. It's simply your workbook which has content presented systematically to understand
and memorize for the exam. 4) The Reference guide also has questions and answers which
will help you prepare for the PSM II exam. 5) Your feedback is much appreciated. Please feel
free to email ScrumReferenceGuides@gmail.com in case of any questions. 6) % of the book is
available for you to see before you buy it in the "Look Inside" Amazon Feature. This will help
you understand exactly what you are buying. 7) You do not need to purchase the PSM II
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is structured in a similar way to PSM I. It is comprised of 30 multiple choice questions. You
have 90 minutes to complete the assessment and must score 85%+ to achieve the
certification. The questions and answer options tend to be longer than in PSM I and it takes
more time to read and understand. As with all Scrum.org assessments, it is challenging and
designed to test your real understanding of Scrum. The Guide also contains Questions and
Answers which will help you prepare for the Professional Scrum Master II (PSM II) and / or
Professional Scrum Product Owner II (Level 2) Exam. Information in this Guide references:
1.The Scrum Guide. (Nov 2020) 2.The Nexus Guide. (Jan 2021) 3.The Kanban Guide. (Jan
2021) 4. Professional Scrum Development Scrum Topics. 5. Evidence Based Management
Guide. 6. Scrum Org Professional Scrum Master Learning Path. 7. Scrum Org Professional
Scrum Product Owner Learning Path. 8. Scrum Org Professional Agile Learning Path. 9.
Scrum Forums, white papers, articles and training videos (Scrum.Org). 10. Other Scrum sites
and books. 11. Practice Questions and Answers. A) 160 Professional Scrum Master Basics
Questions and Answers. B) 130 Scaled Professional Scrum Questions and Answers. C) 160
Professional Scrum Developer Questions and Answers. D) 134 Kanban Questions and
Answers. E) 132 PAL-E and Professional Scrum Master (Level 2) Questions and Answers. F)
80 Professional Scrum Master II (Level 2) Questions and Answers.
Agile Product Management Just Got Easier Introduction Thank you and congratulations on
taking this class, "Product Owner: 27 Tips To Manage Your Product And Work With Scrum
Teams." In this class, you will be given a multitude of proven tips to effectively create a product
and work with scrum teams. I am confident that this class will enable you to learn a multitude of
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development, scrum and agile principles and a host of other valuable information that will give
you a full understanding of the topic. I then walk you through the process of understanding
your role as a product owner, how your role differs from that of a traditional product manager,
how to create products and a lot more. Once you've learnt all that, I will then give you valuable
tips for effectively creating a product and working with teams. As you go through the class, you
will come across a wide range of practical examples that you can use to understand the scrum
framework a lot better. To break this class into easy to digest parts, you will learn: A brief recap
of agile and scrum, its principles and other concepts involved in scrum What your job as a
product owner entails and how your work differs from that of a typical product manager How to
create a product using the scrum framework How product creation in scrum differs from other
agile frameworks like the Waterfall method. How to create a product roadmap 27 tips that you
can follow to create your product and to manage your scrum team Introduction Thank you and
congratulations on taking this class, "Scrum Master: 21 Sprint Problems, Impediments and
Solutions." In this class, you will be given a multitude of proven solutions that you can use to
effectively solve common, problems, blockers or impediments and improve the productivity of
your agile scrum teams. Delivering complex projects is never a straight line. Therefore, I know
you will get value from this class as it gives you a brief introduction to the concept of the sprint.
I then talk you one by one through each common (and uncommon) project problem and
suggested solutions. Along the way, as usual, I will give you plenty of examples and
enlightening insight for how to remove obstacles and increase productivity within an agile
scrum team. In this class, you will learn: A brief recap of agile and scrum principles What is a
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principles to use when solving impediments Concise tips for solving common and uncommon
impediments within scrum So let's get started and let me teach you how to solve impediments
in your sprints using agile scrum. Scroll Up To The Top Of The Page And Click The Orange
"Buy Now" or "Read For Free" Icon On The Right Side!"
Use scrum in all aspects of life Scrum is an agile project management framework that
allows for flexibility and collaboration to be a part of your workflow. Primarily used by
software developers, scrum can be used across many job functions and industries.
Scrum can also be used in your personal life to help you plan for retirement, a trip, or
even a wedding or other big event. Scrum provides a small set of rules that create just
enough structure for teams to be able to focus their innovation on solving what might
otherwise be an insurmountable challenge. Scrum For Dummies shows you how to
assemble a scrum taskforce and use it to implement this popular Agile methodology to
make projects in your professional and personal life run more smoothly—from start to
finish. Discover what scrum offers project and product teams Integrate scrum into your
agile project management strategy Plan your retirement or a family reunion using scrum
Prioritize for releases with sprints No matter your career path or job title, the principles
of scrum are designed to make your life easier. Why not give it a try?
The all-inclusive guide to exceptional project management The Fast Forward MBA in
Project Management is the comprehensive guide to real-world project management

Page 39/43



Download Free Scrum Master 21 Sprint Problems Impediments And
Solutions Scrum Master Scrum Agile Development Agile Software
Developmentmethods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cutting-edge ideas and hard-won
wisdom of one of the field's leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions of important concepts, tips on
real-world applications, and compact case studies illustrate the most sought-after skills
and the pitfalls you should watch out for. This new fifth edition features new case
studies, new information on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content that integrates current events and
trends in the project management sphere. Project management is a complex role, with
seemingly conflicting demands that must be coordinated into a single, overarching,
executable strategy — all within certain time, resource, and budget constraints. This
book shows you how to get it all together and get it done, with expert guidance every
step of the way. Navigate complex management issues effectively Master key concepts
and real-world applications Learn from case studies of today's leading experts Keep
your project on track, on time, and on budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates
a wide range of competencies. The Fast Forward MBA in Project Management shows
you what you need to know, the best way to do it, and what to watch out for along the
way.
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is not always a seamless process. Real-World Software Projects for Computer Science
and Engineering Students is a quick, easy source for tackling such issues. Filling a
critical gap in the research literature, the book: Is ideal for academic project
supervisors. Helps researchers conduct interdisciplinary research. Guides computer
science students on undertaking and implementing research-based projects This book
explains how to develop highly complex, industry-specific projects touching on real-
world complexities of software developments. It shows how to develop projects for
students who have not yet had the chance to gain real-world experience, providing
opportunity to become familiar with the skills needed to implement projects using
standard development methodologies. The book is also a great source for teachers of
undergraduate students in software engineering and computer science as it can help
students prepare for the risk and uncertainty that is typical of software development in
industrial settings.
Learn the principles of good software design, and how to turn those principles into great
code. This book introduces you to software engineering — from the application of
engineering principles to the development of software. You'll see how to run a software
development project, examine the different phases of a project, and learn how to design
and implement programs that solve specific problems. It's also about code construction
— how to write great programs and make them work. Whether you're new to
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what you already do, and you'll investigate ways to improve. Using the Java language,
you'll look deeply into coding standards, debugging, unit testing, modularity, and other
characteristics of good programs. With Software Development, Design and Coding,
author and professor John Dooley distills his years of teaching and development
experience to demonstrate practical techniques for great coding. What You'll Learn
Review modern agile methodologies including Scrum and Lean programming Leverage
the capabilities of modern computer systems with parallel programming Work with
design patterns to exploit application development best practices Use modern tools for
development, collaboration, and source code controls Who This Book Is For Early
career software developers, or upper-level students in software engineering courses
Have you ever seen a promising project get abandoned right when it seemed like it was
getting ready to launch, or a project that always seemed like it was going to launch
"next month," but took many months or even years before it actually launched? Scrum
may be the solution to such woes. It is a project management methodology that, when
applied faithfully, will increase the rate at which your project is completed, the
enjoyment your team has while working on it, and its commercial success. Converting
to scrum can be a challenge for any team, but it is particularly painful for part time,
virtual, and student teams. Successful Scrumbutt helps teams quickly learn scrum
project management and adapt it to their unique situations. Author Noah Dyer illustrates
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Developmentkey techniques for maintaining a team's productivity and enthusiasm for a project
across its lifetime in fun, engaging, and slightly irreverent ways.
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