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Incomplete or missed requirements, omissions, ambiguous product features, lack
of user involvement, unrealistic customer expectations, and the proverbial scope
creep can result in cost overruns, missed deadlines, poor product quality, and
can very well ruin a project. Project Scope Management: A Practical Guide to
Requirements for Engineering, Product, Construction, IT and Enterprise Projects
describes how to elicit, document, and manage requirements to control project
scope creep. It also explains how to manage project stakeholders to minimize the
risk of an ever-growing list of user requirements. The book begins by discussing
how to collect project requirements and define the project scope. Next, it
considers the creation of work breakdown structures and examines the
verification and control of the scope. Most of the book is dedicated to explaining
how to collect requirements and how to define product and project scope
inasmuch as they represent the bulk of the project scope management work
undertaken on any project regardless of the industry or the nature of the work
involved. The book maintains a focus on practical and sensible tools and
techniques rather than academic theories. It examines five different projects and
traces their development from a project scope management perspective—from
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project initiation to the end of the execution and control phases. The types of
projects considered include CRM system implementation, mobile number
portability, port upgrade, energy-efficient house design, and airport check-in kiosk
software. After reading this book, you will learn how to create project charters,
high-level scope, detailed requirements specifications, requirements
management plans, traceability matrices, and a work breakdown structure for the
projects covered.
A comprehensive guide to the language used to customize Microsoft Office
Visual Basic for Applications (VBA) is the language used for writing macros,
automating Office applications, and creating custom applications in Word, Excel,
PowerPoint, Outlook, and Access. This complete guide shows both IT
professionals and novice developers how to master VBA in order to customize
the entire Office suite for specific business needs. Office 2010 is the leading
productivity suite, and the VBA language enables customizations of all the Office
programs; this complete guide gives both novice and experienced programmers
the knowledge they need to make maximum use of VBA for Office Supported
with real-world examples in Word, Excel, PowerPoint, Outlook, and Access, this
book offers clear, systematic tutorials with both intermediate and advanced
content Covers learning how to work with VBA; recording macros; using loops
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and functions; using message boxes, input boxes, and dialog boxes; creating
effective code; XML-based files; ActiveX; the developer tab; content controls; addins; embedded macros; and security Mastering VBA for Office 2010 prepares
developers to customize all Microsoft Office 2010 applications for the unique
needs of their employers.
Put the video podcast medium to work for you and your clients with a winning
formula. Know how video podcasts work and every facet of what it takes to
produce a professional-quality program that will meet every criterion for success.
The authors are seasoned video production pros that have been on the crest of
the video podcasting wave as it has risen. With over 2500 episodes produced,
they can reveal what works and what doesn't with detailed, illustrated guidance.
You get the nuts and bolts of the complete process, including: * Preproduction:
budgeting guidelines, mapping your production, and working with talent *
Production: the ENG shooting style, lighting values and portability, sound,
essential camera features, acquisition formats, and gear lists * Postproduction:
resources for adding music and images, motion graphics, and editing techniques
* Delivery: cost-effective hosting options, creating RSS feeds, compression, and
hosting processes * Promotion: choosing directories, promoting your program,
and monetizing your podcast Instruction and case studies go in-depth on issues
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unique to the podcast medium. A full-color presentation delivers tangible,
inspiring examples of creative video podcasts. The companion websitewww.VidPodcaster.com-provides a blog, templates, planning documents, sample
clips, and state-of-the-art updates.
The seasoned programmer and novice alike find this reference the ideal resource
for getting a project off to the right start. Friendly, practical advice is combined
with the latest software in this ...For Dummies edition. Follow your expert guide
through planning, development, testing, and implementation -- the first steps to
your project's success. Then get your hands on scheduling, assigning resources
and estimating costs, and best of all, making your software happen. The book's
CD-ROM includes trial versions of Microsoft Project 2000, Soffrant TRACK, and
Cost Xpert as well as templates and a wealth of other planning tools.
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
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publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
This book explains the requirements for compliance with FDA regulations and
ISO standards (9001/13485) for documented information controls, and presents a
methodology for compliance. The document control system (DCS), or
documented information control system (DICS), is the foundation of a quality
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management system. It is the first quality system element that must be
implemented because the establishment and control of documented processes
and information in a quality-controlled environment is dependent on the ability to
proactively manage access to documents and the movement of documents
through the document life cycle. A well-developed document control system
benefits business by: Improving knowledge retention and knowledge transfer
within and across business units Improving access to knowledge-based
information Improving employee performance by providing standardized
processes and communicating clear expectations Improving customer
communication and satisfaction by providing documented information from which
common understanding can be achieved Providing traceability of activities and
documentation throughout the organization Improving organization of and access
to documents and data Sample documents are included in the appendixes of this
book to help clarify explanations, and a full set of formatted procedures and
document templates are available for download to get you off to an even faster
start. This book provides a process-based approach that can be used for
controlling all forms of documented information that are required to be managed
under the quality management system.
Through its use of real clinical examples, this book provides an explanation of the
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project management process tailored for nurses. It first describes, in detail, the
project management process along with its relationship to the phases of the
project life cycle. Coverage includes the tools available to successfully complete
each phase of the project management process and advance the project life
cycle. With the aid of case studies and project examples, the book then examines
how to apply these principles in the day-to-day work of the nurse, whether
manager, staff nurse, educator, researcher, or informatician.
This book provides the software engineering fundamentals, principles and skills
needed to develop and maintain high quality software products. It covers
requirements specification, design, implementation, testing and management of
software projects. It is aligned with the SWEBOK, Software Engineering
Undergraduate Curriculum Guidelines and ACM Joint Task Force Curricula on
Computing.
Discover exciting behind-the-scenes opportunities and challenges in technology today
with Schwalbe's unique INFORMATION TECHNOLOGY PROJECT MANAGEMENT,
REVISED 7E. This one-of-a-kind book demonstrates the principles distinctive to
managing information technology (IT) projects that extend well beyond standard project
management requirements. No book offers more up-to-the minute insights and software
tools for IT project management success, including updates that reflect the latest
Page 7/27

Read Free Scope Document Template Example
PMBOK Guide, 5th edition, the global standard for managing projects and earning
certification. The book weaves today's theory with successful practices for an
understandable, integrated presentation that focuses on the concepts, tools, and
techniques that are most effective today. INFORMATION TECHNOLOGY PROJECT
MANAGEMENT is the only book to apply all ten project management knowledge areas
to IT projects. You master skills in project integration, scope, time, cost, quality, human
resource, communications, risk, procurement, and stakeholder management as well as
all five process groups--initiating, planning, executing, monitoring and controlling, and
closing. Intriguing examples from familiar companies featured in today's news, a new
Agile case, opportunities with MindView software, and a new chapter on project
stakeholder management further ensure you are equipped to manage information
technology projects with success. The REVISED Seventh Edition has updated
Appendix A for Microsoft Project 2013. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook
version.
Since its inception in 1997,the EuropeanConferenceon Researchand Advanced
Technology for Digital Libraries (ECDL) has come a long way, creating a strong
interdisciplinarycommunityofresearchersandpractitionersinthe?eldofdigital libraries. We
are proud to present the proceedings of ECDL 2005, the ninth conference in this series,
which, following Pisa (1997), Heraklion (1998), Paris (1999), Lisbon (2000), Darmstadt
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(2001), Rome (2002), Trondheim (2003), and Bath (2004), took place on September
18–23, 2005 in Vienna, Austria. ECDL 2005 featured separate calls for paper and
poster submissions, resu- ing in 130 full papers and 32 posters being submitted to the
conference. All - pers were subject to a thorough peer-review process, with an
87-person-strong Program Committee and a further 68 additional reviewers from 35
countries from basically all continents sharing the tremendous review load, producing tween three and four detailed reviews per paper. Based on these, as well as on the
discussion that took place during a one-week on-line PC discussion phase, 41 papers
were ?nally selected for inclusion in the conference program during a 1. 5 day PC
meeting, resulting in an acceptance rate of only 32%. Furthermore, 17 paper
submissions were accepted for poster presentations with an additional 13 posters being
accepted based on a simpli?ed review process of 2–3 reviews per poster from the
poster submission track. Both the full papers as well as extended abstracts of the
posters presented at ECDL 2005 are provided in these proceedings.
Enhance productivity in any Office application with zero programming experience
Mastering VBA for Microsoft Office 2016 helps you extend the capabilities of the entire
Office suite using Visual Basic for Applications (VBA). Even if you have no
programming experience , you'll be automating routine computing processes quickly
using the simple, yet powerful VBA programming language. Clear, systematic tutorials
walk beginners through the basics, while intermediate and advanced content guides
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more experienced users toward efficient solutions. This comprehensive guide starts at
the beginning to get you acquainted with VBA so you can start recording macros right
away. You'll then build upon that foundation to utilize the full capabilities of the
language as you use loops and functions, message boxes, input boxes, and dialog
boxes to design your own Office automation program. Add-ins, embedded macros,
content controls, and more give you advanced tools to enhance productivity, and all
instruction is backed by real-world practice projects in Word, Excel, Outlook, and
PowerPoint. Productivity is the name of the game, and automating certain computing
tasks is an easy solution with significant impact for any business. This book shows you
how, with step-by-step guidance and expert insight. Expand Office 2016 functionality
with macros Learn how to work with VBA and the entire Office suite Create effective
code, even with no programing experience Understand ActiveX, XML-based files, the
developer tab, and more VBA is designed to be understandable and accessible to
beginners, but powerful enough to create specialized business applications. If you're
ready to begin exploring the possibilities, Mastering VBA for Microsoft Office 2016 gets
you started right away.
The Business-Focused, Best-Practice Guide to Succeeding with ITIL Change and
Release Management ITIL® (Information Technology Infrastructure Library®) can help
organizations streamline and integrate their operations, dramatically improving
efficiency and delivering greater business value. For the first time, there's a
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comprehensive best-practice guide to succeeding with two of the most crucial and
challenging parts of ITIL: change and release management. Leading IBM® ITIL expert
and author Larry Klosterboer shares solid expertise gained from real implementations
across multiple industries. He helps you decide where to invest, avoid ITIL pitfalls, and
build successful, long-term processes that deliver real return on investment. You’ll find
detailed guidance on each process, integrated into a comprehensive roadmap for
planning, implementation, and operation–a roadmap available nowhere else.
Klosterboer offers in-depth coverage of the crucial issues every implementer will face,
including make-or-break challenges most consultants can’t or won’t talk about. For
example, he demonstrates how to set a reasonable project scope, migrate data,
execute successful pilot programs, and continually improve quality once ITIL practices
are in place. This book’s practical insights will be invaluable to every IT executive,
professional, and user who wants to bring their current change and release practices in
line with ITIL–and transform them from a source of frustration into a source of value.
Coverage includes Discovering and managing your change and release management
requirements Identifying the resources you’ll need to succeed Building comprehensive
schedules for executing change/release management projects Moving from planning to
real-world implementation Choosing the right tools–or modifying the tools you’ve
already invested in Using change/release management to facilitate auditing and ensure
compliance Leveraging the full business benefits of mature change/release
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management processes Covers ITIL version 3
Zero in on key project-initiation tasks—and build a solid foundation for successful
software development. In this concise guide, critically-acclaimed author Karl E. Wiegers
fills a void in project management literature by focusing on the activities that are
essential—but often overlooked—for launching any project. Drawing on his extensive
experience, Karl shares lessons learned, proven practices, and tools for getting your
project off to the right start—and steering it to ultimate success. Lay a foundation for
project success—discover how to: Effectively charter a project Define meaningful criteria
for project success and product releases Negotiate achievable commitments for project
teams and stakeholders Identify and document potential barriers to success—and
manage project risks Apply the Wideband Delphi method for more accurate estimation
Measure project performance and avoid common metrics traps Systematically apply
lessons learned to future projects Companion Web site includes: Worksheets from
inside the book Project document templates Resources for project initiation and
process improvement
Project Management for Parents helps families strengthen their relationships and
reduce stress by applying techniques, normally used by billion-dollar companies, to
streamline their busy lives. In today’s day and age, especially amidst the changes
brought about by a global pandemic, parents, stepparents, guardians, and caregivers
need a set of tools that can be used with children of any age to help them focus on their
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priorities, get organized, and boost productivity. In Project Management for Parents,
Hilary Kinney provides an accessible, repeatable framework that can transform their
approach to any kind of task at home in three steps: Step 1: Build Teamwork Step 2:
Establish Your Approach Step 3: Succeed as a Family What’s more, these same
principles help improve family relationships by creating a positive environment,
fostering communication, and encouraging children to think and act independently. This
practical guidebook includes easy-to-understand exercises and tools that both parents
and children can use, along with 25 real-life examples like selecting a childcare
provider, managing homework, discussing risky teenage behavior, applying to college,
and moving to a new city. Hilary shows parents how to apply proven project
management concepts to family life, equipping families to successfully achieve their
goals—together.
The security criteria of the International Standards Organization (ISO) provides an
excellent foundation for identifying and addressing business risks through a disciplined
security management process. Using security standards ISO 17799 and ISO 27001 as
a basis, How to Achieve 27001 Certification: An Example of Applied Compliance
Management helps an organization align its security and organizational goals so it can
generate effective security, compliance, and management programs. The authors offer
insight from their own experiences, providing questions and answers to determine an
organization's information security strengths and weaknesses with respect to the
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standard. They also present step-by-step information to help an organization plan an
implementation, as well as prepare for certification and audit. Security is no longer a
luxury for an organization, it is a legislative mandate. A formal methodology that helps
an organization define and execute an ISMS is essential in order to perform and prove
due diligence in upholding stakeholder interests and legislative compliance. Providing a
good starting point for novices, as well as finely tuned nuances for seasoned security
professionals, this book is an invaluable resource for anyone involved with meeting an
organization's security, certification, and compliance needs.
Provides step-by-step instructions on using Microsoft Excel to schedule jobs, create
budgets, manage processes, and share project information.

The Art & Science of Project Management. This is the third edition, which is
updated for the PMBOK 6th edition. Master project management with this book
from authors experienced in practice, teaching, and research. You will learn: the
foundations of Project Management, explained with dozens of examples; what
works and what doesn't; and how the latest research applies to your project. This
Third Edition: Covers Projects and their Environment; Programs, Portfolios, and
Project Selection; and the Project Manager. This third edition: covers the
essential Technical, Behavioral, Business and Strategic Skills; includes a new
section on Agile Project Management; includes the case of a mobile app
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following the scrum framework; and includes several worked projects and a
visual tutorial for Microsoft Project(R).
Based on the best-selling American Management Association seminar, a latest
edition outlines sustainable project initiatives for improving processes,
streamlining productivity and cutting costs, in a volume that also provides
reference charts and illustrative examples. Original.
This book constitutes the proceedings of the 16th International Conference on
Relational and Algebraic Methods in Computer Science, RAMiCS 2017, held in
Lyon, France, in May 2017. The 17 revised full papers and 2 invited papers
presented together with 1 invited abstract were carefully selected from 28
submissions. Topics covered range from mathematical foundations to
applications as conceptual and methodological tools in computer science and
beyond.
Project Requirements: A Guide to Best Practices gives project managers tools
they can assimilate and apply easily to improve project success rates, reduce
development costs, reduce rework, and accelerate time to market. Based on
experience and best practices, this valuable reference will help you: • Clarify real
requirements before you initiate project work • Improve management of project
requirements • Save time and effort • Manage to your schedule • Improve the
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quality of deliverables • Increase customer satisfaction and drive repeat business
Project Requirements: A Guide to Best Practices provides project managers with
a direct, practical strategy to overcome requirements challenges and manage
requirements successfully.
Molecular techniques are emerging as a rapid and powerful approach for
microorganism detection. This project reviewed the efficacy of PCR assays for
Cryptosporidium, Microcystis, adenovirus and ammonia oxidising bacteria, as
well as candidate techniques for DNA extraction and inhibitor removal. The
literature review led to an evaluation of DNA extraction kits and reagents for
PCR; finalisation of assay formats; the development of PCR controls and
Standard Operating Procedures (SOP); analysis of assay robustness using real
samples; and completion of an Inter-laboratory trial using the SOP’s developed.
This book is co-published with Water Research Australia.
Now in its third edition, this classic guide to software requirements engineering
has been fully updated with new topics, examples, and guidance. Two leaders in
the requirements community have teamed up to deliver a contemporary set of
practices covering the full range of requirements development and management
activities on software projects. Describes practical, effective, field-tested
techniques for managing the requirements engineering process from end to end.
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Provides examples demonstrating how requirements "good practices" can lead to
fewer change requests, higher customer satisfaction, and lower development
costs. Fully updated with contemporary examples and many new practices and
techniques. Describes how to apply effective requirements practices to agile
projects and numerous other special project situations. Targeted to business
analysts, developers, project managers, and other software project stakeholders
who have a general understanding of the software development process. Shares
the insights gleaned from the authors’ extensive experience delivering hundreds
of software-requirements training courses, presentations, and webinars. New
chapters are included on specifying data requirements, writing high-quality
functional requirements, and requirements reuse. Considerable depth has been
added on business requirements, elicitation techniques, and nonfunctional
requirements. In addition, new chapters recommend effective requirements
practices for various special project situations, including enhancement and
replacement, packaged solutions, outsourced, business process automation,
analytics and reporting, and embedded and other real-time systems projects.
Practical Support for Lean Six Sigma Software Process Definition: Using IEEE
Software Engineering Standards addresses the task of meeting the specific
documentation requirements in support of Lean Six Sigma. This book provides a
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set of templates supporting the documentation required for basic software project
control and management and covers the integration of these templates for their
entire product development life cycle. Find detailed documentation guidance in
the form of organizational policy descriptions, integrated set of deployable
document templates, artifacts required in support of assessment, organizational
delineation of process documentation.
Project Requirements: A Guide to Best PracticesBerrett-Koehler Publishers
The revised standard for Service Management, ISO/IEC 20000-1: 2018 is the
third version of the international standard for service management, replacing the
2011 edition. It provides requirements for the planning, design, transition, delivery
and improvement of a Service Management System, which is the coordinated set
of policies, processes, organisational structure and people to manage services.
This book introduces the ISO/IEC 20000-1 standard as well as providing
extensive practical advice on implementing an SMS that conforms to the
requirements. It does so by referring to the ISO/IEC 20000-1:2018
documentation toolkit, which is separately available and contains dozens of
templates that allow you to provide the documented evidence necessary.
XML Topic Maps is designed to be a "living document" for managing information
across the Web's interconnected resources. The book begins with a broad
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introduction and a tutorial on topic maps and XTM technology. The focus then
shifts to strategies for creating and deploying the technology. Throughout, the
latest theoretical perspectives are offered, alongside discussions of the
challenges developers will face as the Web continues to evolve. Looking forward,
the book's concluding chapters provide a road map to the future of topic map
technology and the Semantic Web in general.
"If you're looking for solid, easy-to-follow advice on estimation, requirements
gathering, managing change, and more, you can stop now: this is the book for
you."--Scott Berkun, Author of The Art of Project Management What makes
software projects succeed? It takes more than a good idea and a team of
talented programmers. A project manager needs to know how to guide the team
through the entire software project. There are common pitfalls that plague all
software projects and rookie mistakes that are made repeatedly--sometimes by
the same people! Avoiding these pitfalls is not hard, but it is not necessarily
intuitive. Luckily, there are tried and true techniques that can help any project
manager. In Applied Software Project Management, Andrew Stellman and
Jennifer Greene provide you with tools, techniques, and practices that you can
use on your own projects right away. This book supplies you with the information
you need to diagnose your team's situation and presents practical advice to help
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you achieve your goal of building better software. Topics include: Planning a
software project Helping a team estimate its workload Building a schedule
Gathering software requirements and creating use cases Improving programming
with refactoring, unit testing, and version control Managing an outsourced project
Testing software Jennifer Greene and Andrew Stellman have been building
software together since 1998. Andrew comes from a programming background
and has managed teams of requirements analysts, designers, and developers.
Jennifer has a testing background and has managed teams of architects,
developers, and testers. She has led multiple large-scale outsourced projects.
Between the two of them, they have managed every aspect of software
development. They have worked in a wide range of industries, including finance,
telecommunications, media, nonprofit, entertainment, natural-language
processing, science, and academia. For more information about them and this
book, visit stellman-greene.com
Quality Management System Handbook for Product Development Companies
describes a systematic approach for quality management and continuous
improvement via a formal management system. The approach centers on a highlevel process for defining a QMS from essential prerequisites to improvement
mechanisms. The book outlines the five major QMS
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Great managers are experts at getting bottom-line results, but often do not
understand their role in the success or failure of their organization's projects.
They balk at the arcane terminology and are unaware of how to use valuable
project management techniques and tools-a knowledge gap that can be a serious
career barrier! Functional managers with even basic project management (PM)
knowledge are the best people for keeping projects business-focused. This new
book demystifies the jargon and processes, encouraging managers to jump into
the PM arena and arming them with strategies for increasing the business value
created by their company's projects. Readers will discover: * Advice for switching
gears from passive bystander to active owner of projects * Insights into four
critical PM skills, including business analysis techniques, work breakdown
structures, program sequencing techniques, and risk management methods *
Step-by-step guidelines, case studies, and illustrations for mastering these skills
Project Management for Non-Project Managers provides easy-to-read, in-anutshell explanations of all the PM basics that managers need to achieve project
success.
Writing and Managing SOPs for GCP is the first book to discuss managing
Standard Operating Procedures (SOPs) for Good Clinical Practice (GCP) from
conception to retirement. It recommends approaches that have a direct impact on
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improving SOP and regulatory compliance. Throughout the text, the book
provides a user’s point of view to keep topics focused on the practical aspects of
SOPs and SOP management. The idea of specifically calling out approaches to
SOP creation and maintenance in an effort to make it easier for users to stay in
compliance is a theme found throughout all book chapters. Examples in each
chapter provide accurate reflections of real-world experiences to illustrate the
discussion. The book also includes an example "SOP of SOPs" along with an
associated SOP template.
The topic of project management is truly an evolution of art seeking science. This
activity involves balancing project objectives against the constraints of time,
budget, and quality. Achieving this balance requires skill, experience, along with
the use of many tools, and techniques which are the focus of this book. This new
edition provides updated content to incorporate examples from Microsoft Project
2016 and material from the Project Management Body of Knowledge (PMBOK®
Guide), sixth edition. The chapter structure includes step-by-step instructions
regarding the basic mechanics and various software tools that can be used to
assist in the processes. To reinforce the textbook’s learning objectives, extra
material is provided on the textbook website. This includes mechanical tool
examples and lab assignments representative of the chapter topics. An external
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video tutorial library is available to help with various mechanics related to
Microsoft Project mechanics. An instructor manual is available for qualifying
adoptions for classroom use. Features Illustrates the use of Microsoft Project
throughout the project life cycle Offers templates as productivity enhancement
tools Includes supplemental material for students and instructors Provides
assignments for hands-on experience Follows the PMI PMBOK ® Guide model
structure that will support a better understanding of the model and help prepare
students for PMP and CAPM certification Illustrates both traditional and
contemporary management techniques
Policies and procedures are the foundation of internal controls for organizations.
Taking a complicated subject and breaking it into manageable components, this
book enables you to hit the ground running and significantly accelerate your
completion of a solid policies and procedures program. Comprehensive and
practical, this useful book provides you with sample documents you can
personalize and customize to meet your company's needs.
An essential resource presenting state-of-the-art theory and process of project
management, The AMA Handbook of Project Management has long been considered
the authoritative guide. Managing complex projects can stretch you to the limits. But
with a book full of experts coaching you each step of the way, you’ll never be baffled,
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blocked, or misdirected again. Packed with essays and insights from the field's top
professionals, The AMA Handbook of Project Management is the resource
professionals and students rely on for its practical guidance and big picture overview of
the entire field: scheduling and budgeting, engaging stakeholders, measuring
performance, managing multiple projects, resolving conflicts, using agile practices, and
more. Whether you need advice keeping projects on track or help preparing for
certification, this new edition explains every principle, process, and development.
Revised to reflect the latest changes to A Guide to the Project Management Body of
Knowledge (PMBOK®), the fifth editionincludes new information on how to: Close the
strategy-implementation gap Tap the power of digital transformation Navigate M&A
environments Revise your methods for nonprofit settings Keep pace with your evolving
role And more Packed with models, case studies, and in-depth solutions, this trusted
guide helps you master the discipline, overcome obstacles, and fast track your projects
and career.
Almost 80% of CEOs say that their organization must get better at managing external
relationships. According to The Economist, one of the major reasons why so many
relationships end in disappointment is that most organizations 'are not very good at
contracting'. This ground-breaking title from leading authority IACCM (International
Association for Contract and Commercial Management) represents the collective
wisdom and experience of Contract, Legal and Commercial experts from some of the
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world s leading companies to define how to partner for performance. This practical
guidance is designed to support practitioners through the contract lifecycle and to give
both supply and buy perspectives, leading to a more consistent approach and language
that supports greater efficiency and effectiveness. Within the five phases described in
this book (Initiate, Bid, Development, Negotiate and Manage), readers will find
invaluable guidance on the whole lifecycle with insights to finance, law and negotiation,
together with dispute resolution, change control and risk management. This title is the
official IACCM operational guidance and fully supports and aligns with the course
modules for Certification.
This up-to-date self-study system offers 100% coverage of every topic on the CAPM
and PMP exams Thoroughly revised for the current PMI Project Management Body of
Knowledge (PMBOK Guide), this up-to-date resource offers complete coverage of all
the material included on the Certified Associate in Project Management and Project
Management Professional exams. You’ll find learning objectives at the beginning of
each chapter, exam tips, and practice exam questions with in-depth answer
explanations. Written by a leading project management consultant and trainer,
CAPM/PMP Project Management Certification All-in-One Exam Guide, Fourth Edition
will help you pass the exams with ease and will also serve as an essential on-the-job
reference. Covers all exam topics, including: •Project integration management
•Managing the project scope •Managing project time, costs, and quality •Managing
Page 25/27

Read Free Scope Document Template Example
project resources •Managing project communications •Managing project risks •Project
procurement management •Managing project stakeholders •Project management
processes Electronic content includes: •750 CAPM and PMP practice exam
questions—test yourself by exam domain or take a complete exam •Bonus process
review quiz •Video training from the author •Process ITTO Quick Review Guide •PMP
Memory Sheets •Secured Book PDF
Refine your Python programming skills and build professional grade applications with
this comprehensive guide Key Features Create manageable code that can run in
various environments with different sets of dependencies Implement effective Python
data structures and algorithms to write optimized code Discover the exciting new
features of Python 3.7 Book Description Python is a dynamic programming language
that's used in a wide range of domains thanks to its simple yet powerful nature.
Although writing Python code is easy, making it readable, reusable, and easy to
maintain is challenging. Complete with best practices, useful tools, and standards
implemented by professional Python developers, the third edition of Expert Python
Programming will help you overcome this challenge. The book will start by taking you
through the new features in Python 3.7. You'll then learn the advanced components of
Python syntax, in addition to understanding how to apply concepts of various
programming paradigms, including object-oriented programming, functional
programming, and event-driven programming. This book will also guide you through
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learning the best naming practices, writing your own distributable Python packages,
and getting up to speed with automated ways of deploying your software on remote
servers. You’ll discover how to create useful Python extensions with C, C++, Cython,
and CFFI. Furthermore, studying about code management tools, writing clear
documentation, and exploring test-driven development will help you write clean code.
By the end of the book, you will have become an expert in writing efficient and
maintainable Python code. What you will learn Explore modern ways of setting up
repeatable and consistent development environments Package Python code effectively
for community and production use Learn modern syntax elements of Python
programming such as f-strings, enums, and lambda functions Demystify
metaprogramming in Python with metaclasses Write concurrent code in Python Extend
Python with code written in different languages Integrate Python with code written in
different languages Who this book is for This book will appeal to you if you’re a
programmer looking to take your Python knowledge to the next level by writing efficient
code and learning the latest features of version 3.7 and above.
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