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Pairing fundamental programming concepts with both
business applications and fun and engaging game
applications, the fully revised fifth edition of MICROSOFT
VISUAL BASIC 2012: RELOADED provides a solid
foundation in programming principles and how to use
them. The book begins by covering the basics, from
creating user interfaces to understanding variables,
constants, and calculations. Building on this knowledge,
coverage progresses to more advanced topics, such as
manipulating and querying a Microsoft Access database,
creating Web applications, and creating classes and
objects. This new edition leverages the powerful
pedagogy of previous editions while bringing the content
up-to-date with detailed explanations of the new features
of Visual Basic 2012 and new examples and applications
that illustrate how those features are put to work.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.
Popular Mechanics inspires, instructs and influences
readers to help them master the modern world. Whether
it’s practical DIY home-improvement tips, gadgets and
digital technology, information on the newest cars or the
latest breakthroughs in science -- PM is the ultimate
guide to our high-tech lifestyle.
This book has more ideas on how to add involvement in
learning than any one trainer could ever use. Your
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students and workshop participants will increase their
understanding and retention when you design training
activities using 'The Winning Trainer'. This updated and
expanded edition is richer than ever before. It provides: *
more than 100 ready-made handouts, learning
instruments, and worksheets... all you do is photocopy *
numerous examples, model dialogues, and sample
answers * hundreds of exercises, games, puzzles, role
plays, icebreakers, and other group-in-action techniques
* samples of each technique and ways to effectively use
them * advice on subjects such as unwilling participants,
use of the outdoors, breaks, program endings, and
storytelling Significant new additions to the book include
materials on the following topics: * new, easier to
accomplish approaches to evaluation - ROE (Return on
Expectations) and Customer Satisfaction as a business
indicator * a methodology to secure group feedback at
the end of the program, concerning the
trainer/facilitator's role and participation in the course *
an instrument for the early screening of likely obstacles
when transferring training * added techniques to ensure
that training transfers to the job * a demonstration of how
to conduct a quick assessment of needs when under
pressure to do so * keys to successful training in other
cultures * several new instruments including how to
assess one's prowess as a facilitator, how to assess
trust in a team, and how to measure one's CQ (creativity
quotient) Two new chapters have been added to treat
new material on intelligence and learning, principles of
adult learning and distance learning. In addition,
numerous new group-in-action techniques and
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conceptual materials have been added to the existing
chapters. This is the one-stop source book every trainer
needs.
Learning in Organizations: An Evidence-Based Approach
examines the variety of systematic approaches and
strategies for learning and development used in the
workplace through the implementation of formal training,
guided instruction, developmental job experiences, and
self-directed learning. The hallmark of Learning in
Organizations is an emphasis on research evidence of
what is and is not known about learning and learning
strategies and the translation of that evidence to guide
best practices in workplace learning and development.
The book features evidence on learning principles, new
learning technologies, and strategies for developing
individual, team, and leadership capabilities. The content
of the chapters is enhanced by the inclusion of key
learning goals for each chapter, case studies, chapter
summaries, best practice recommendations, and a
hands-on project for use in the classroom. Learning in
Organizations provides researchers with a detailed
investigation of learning practices to help drive future
research. For learning practitioners, research evidence is
translated into best practices that can be applied to
enhance workplace learning and development. For
undergraduate and graduate students, the book provides
an up-to-date review of the key concepts and ways of
thinking about and studying learning in the workplace.
The abstracts of the XXX International Congress of
Psychology (July 2012, Cape Town) are published as a
supplement to Volume 47 of the International Journal of
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Psychology. The published volume includes the abstracts of
the invited addresses, symposia, oral and poster
presentations, numbering over 5,000 separate contributions
and creating an invaluable overview of the discipline of
psychological science around the world today.
Although this revised edition of the text takes a traditional
functional approach to management, it is organzied around
four modern themes: cost, quality, speed and innovation.
This thoroughly revised third edition helps human resource
managers and professionals understand, develop, manage
and map competencies within their organizations. It presents
the complete know-how of developing competency framework
in detail. In this edition, several chapters have been
expanded to provide a greater understanding of business
strategies, environmental imperatives and the changing role
of HR as a strategic partner. Developed over years of
research and consultancy experience, three new chapters on
‘Competency-based Interviewing’, ‘Writing Competencies’
and ‘Competency Framework for Academic Institutions’
have been added.
A critical appraisal of why environmental policies fail and
succeed, Environmental Policymaking and Stakeholder
Collaboration provides policy makers with the keys to
navigating complicated environmental issues and stakeholder
negotiations. It covers theories in environmental policy
making and stakeholder management, compares and
contrasts failed and successful process and policy, and
includes practical guidelines and tools for the practitioner.
More than just a theoretical examination, the book presents
an extensive tool kit of more than 70 practical and applied
ideas to guide the implementation of inclusive stakeholder
collaboration. These ideas can be used by governments and
organizations to improve decision making and ensure that
stakeholders and the general public have a say in public
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policy. The book covers theories of stakeholder collaboration,
building an understanding of why stakeholder collaboration is
simultaneously critical for effective policy making and why it is
so challenging. While the focus of this book is on
environmental policymaking, the theories and tools can be
applied to any issue. Government cannot be expected to
solve our public problems in isolation: we must ensure that
diverse interests are heard and represented in the
policymaking process. This book is more than just a
theoretical treatise about stakeholder collaboration; it is also a
collection of applied and practical tools to ensure that
collaboration is put into practice in ways that are effective and
meaningful. It helps people with a passion for the
environment understand how to get their voices heard and
helps governments understand how to listen.

This book provides a concise source of information
on effective and practical methods for constructing
simulation exercises for the assessment of
psychological characteristics relevant to
effectiveness in work organizations. Simulation
exercises present the examinee with descriptions of
complex situations that stimulate aspects of realworld settings and problems. Examinees are
required to demonstrate overt behavior in handling
the problems presented. The process and/or
products of this behavior are observed by trained
assessors who observe behavior, classify behaviors
into relevant dimensions, and evaluate effectiveness.
Simulations can provide assessments of abilities,
skills, and competencies not readily measured by
other testing techniques. Developing Organizational
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Simulations provides practical guidance for defining
the attributes to be assessed, constructing the
stimulus material, and designing methods for
administration and scoring. Several different
situational exercises are presented, including
business games, leaderless group discussions, inbaskets, one-on-one interaction simulations, and
case studies/presentations. Steps to ensure the
reliability, validity, and legal defensibility of
assessments from simulations are described. In
addition, the book presents the use of simulation
exercises for the purposes of personnel selection,
training, development, and certification. Professional
standards and guidelines relevant to the construction
of simulation exercises are also covered.
An updated version of Deborah Whetzel and George
Wheaton's earlier volume, this text is a wellorganized sourcebook for fundamental practices in
industrial psychology and human resources
management. Applied Measurement describes the
process of job analysis and test development with
practical examples and discusses various methods
for measuring job performance. Its primary purpose
is to provide practical, systematic guidance on how
to develop the various kinds of measurement
instruments frequently used in the fields of industrial
psychology and human resources management to
assess personnel. With easy to follow guidance
written in straightforward language, Applied
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Measurement contains three new chapters focusing
on training and experience measures, assessment
centers, and methods for defending the content
validity of tests; includes contributions from many
prominent researchers in the field, all of whom have
had a great deal of applied experience; begins each
chapter with an overview describing the job analysis
or measurement method; and uses one job, that of
an electrician, as an example throughout the book so
that readers can easily understand how to apply job
analysis data for the purposes of test development
and job performance measurement. This practical,
concise book is recommended for students and entrylevel practitioners in the fields of industrial
psychology and human resources.
This book presents the concepts and describes the
methods that have helped law enforcement officers
at all ranks successfully prepare for participation in
law enforcement assessment centers at the local,
county, State, and Federal levels. An assessment
center is a process that uses many techniques and
assessors in deciding whether a participant shows
the skills and knowledge to perform well in specific
law enforcement positions. One chapter explains
what to expect in the assessment center experience,
as it describes assessment center guidelines and
methods. A chapter on planning for preparation and
performance suggests how to structure study time,
the physical and psychological preparation required,
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the use of advisors and mentors, preparation
resources, rehearsals, and exercises. A chapter on
center assessors, rating methods, and rating forms
explains how assessment-center decisions and
scores are derived and what they mean. Another
chapter identifies and discusses the various skills
and knowledge that are assessed at a center,
including communication, counseling, delegation,
discipline, interpersonal sensitivity, job knowledge,
motivation, planning and coordination, leadership,
management, and problem-solving and decision
making. The concluding chapter suggests how to
demonstrate knowledge, skill, and attitude in the
various center exercises.
Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment,
tight project deadlines and stringent expectations are
the norm. This classic book provides businesspeople
with an excellent introduction to project
management, supplying sound, basic information
(along with updated tools and techniques) to
understand and master the complexities and
nuances of project management. Clear and down-toearth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from
developing the goals and objectives to managing the
project team-and make project management work in
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any company. This updated second edition includes:
* New material on the Project Management Body of
Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the
PMP certification offered by the Project Management
Institute* Updated information on developing
problem statements and mission statements*
Techniques for implementing today's project
management technologies in any organization-in any
industry.
Human Resource ManagementA Global and Critical
PerspectiveMacmillan International Higher Education
This fully revised and updated 2nd edition of Human
Resource Management: A Global and Critical Perspective
builds on the previous edition’s success to bring an even
sharper exploration of HRM in a real-world global context.
With a critical approach that is woven into the chapters and
encourages students to question assumptions in HRM, there
is a consistent focus on the impact of globalization, the ways
in which theory has addressed the implications of a globalized
workforce, and the way HRM works in multinational
corporations. Boasting a truly global orientation which is
removed from the typically western-centric approach, this
textbook draws on the expert knowledge of chapter authors
from around the world, combining international case studies
with a strong offering of pedagogical features. Yet while this
textbook is designed to engage the student and elicit
independent thought, it also adopts a rigorous academic level
which is grounded in the very latest research. New to this
edition: Brand new chapters: Talent Management;
International Assignments; Managing Global and Migrant
Workers; Sustainable HRM Revised and refreshed
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international case studies, including a mini-case at the start of
each chapter and end of chapter case studies focused on an
array of diverse, mostly non-western, regions of the world An
innovative offering of pedagogical features, including critical
discussions, action-orientated activities designed to engage
students in transferable skill development, ‘In the News’
segments exploring contemporary issues, and ‘Stop and
Reflect’ boxes to encourage critical thinking skills This is a
core textbook for general business and management
degrees, specialist HRM degrees, and international business
degrees. It is an ideal companion for students at both
undergraduate and postgraduate level.
Now you can access Jean Barbazette's systematic processfor
creating winning training materials that will help raise
yourskills to the next level. The book is filled with easy-to-use
toolsand templates that answer all the questions trainers,
coursedesigners, and subject matter experts (SMEs) have
about what ittakes to develop training materials and how they
can easily createthe best training program in the shortest
amount of time. "Jean is a master at providing her readers
with new ideas andinnovative approaches to the art of
delivering excellent learningsolutions. Our field has gone
through so many changes and Jean ison top of them and out
in front all at the same time. Bravo!" —Beverly Kaye,
founder/chairman of the board, CareerSystems International
and coauthor of Help Them Grow or WatchThem Go
"Barbazette has done it again: she has made your job easier
withstep-by-step guidelines for developing training materials.
Jeancovers the entire process in her typical easy-to-follow
manner,simplifying the complicated and making you the hero!
Don't missthis one!" —Elaine Biech, ebb associates inc. and
author of TheBusiness of Consulting "Once again master
trainer Barbazette has provided an elegantlysimple, step-bystep guide to what can often be the most tediouspart of the
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training process: writing training materials thatsupport and
expand a learner's results. Both seasoned professionaland
newcomer will find this an easy-to-follow guide and
valuableresource to be used over and over." —Eileen
McDargh, president, McDargh Communications, andauthor of
Talk Ain't Cheap — It's Priceless "Barbazette is back to fill
another gap in the trainingliterature. This extensive work on
how and when to write trainingmaterials is chock-full of
templates and other tools. Systematicand thorough, this is an
exceptional guide for those wanting toefficiently create
successful training interventions." —Jane Bozarth, Ed.D.,
eLearning Coordinator, State of NorthCarolina and author of
Better Than Bullet Points
Now with SAGE Publishing! In Applied Psychology in Talent
Management, world-renowned authors Wayne F. Cascio and
Herman Aguinis provide the most comprehensive, futureoriented overview of psychological theories and how those
theories impact people decisions in today’s ever-changing
workplace. Taking a rigorous, evidence-based approach, the
new Eighth Edition includes more than 1,000 new citations
from more than 20 top-tier journal articles. The authors
emphasize the latest developments in the field—all in the
context of historical perspectives. Integrated coverage of
technology, strategy, globalization, and social responsibility
throughout the text provides students with a holistic view of
the field and equips them with the practical tools to create
productive, enjoyable work environments.

The Assessment Center process is the best method
for identifying management potential in candidates
and whether they can demonstrate a talent for
planning and organizing, and possess the necessary
judgment, communication skills and decision-making
ability to move up thePage
ranks.
Many candidates do
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possess these abilities, but they have not learned
how to apply them. This book will teach you how to
use all your potential. Law enforcement officers are
often confused, afraid, nervous or just plain curious
about what they will experience when they go
through the process. Most books on the assessment
center process cover primarily its history, the skill
dimensions, a description of the process and provide
a few sample exercises. What makes this book
different is that it provides an experiential approach
to preparing for an assessment center by including
numerous practice exercises, experiential learning,
role player scripts, sample detailed Assessor
Guides, and information from an experienced
professional who has a 360-degree view of
assessment center processes. By practicing these
exercises, the reader will learn a great deal about
their potential and abilities. The organization of this
book starts with the notorious, challenging,
perplexing, incorrectly defined and life-changing inbasket exercise. The author has many years of
experience with in-baskets, which has included
providing feedback to candidates and training
assessors. Many of the essential sample exercises
and components of the in-basket exercise are
included in this book and have been used in past
assessment center processes or in customized
exercises. This second edition also includes a new
chapter on “The Future of Policing Exercises,” and
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several new exercises have been included in the
Exhibits Appendix. After reading the sample
exercises and commentary contained herein, you will
be convinced that your time and money have been
well spent. Why? Because you will have practiced
the exercises herein and, beyond just reading about
the assessment center process, you will have
learned about many of the most important
components of the process.
360 Degree Feedback, often used in tandem with
Assessment and Development Centres, is a
powerful technique pioneered in India by TV Rao
Learning Systems, who have over the last five years
applied this very successfully to many of India's large
companies.This volume, the third and last in the
series, is an indispensable corollary and companion
to the second volume, in as much as the focus is on
Leadership Development, one of the most urgently
felt needs of the Corporate sector. Spurred on by the
threats and opportunities of global competition,
companies are now focusing on developing talented
leaders. This book, in mapping the terrain and the
strategies needed to compete, focuses inter alia on:l
Assessment Centresl New Case Studies Pertaining
to Top Indian Corporatesl Critical essays pertaining
to Competency Mapping, 360 Degree Feedback,
Assessment Centres, and Mergers & Acquisitionsl Inhouse Work by Organizations without outside
AssistanceThese vital issues explored in elaborate
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detail in this book will be appreciated not only by
practicing HR professionals and senior executives,
but also by management students.
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