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"A publication by the U.S. Department of Commerce."
Interest in the phenomenon known as "lean" has grown significantly in recent years. This is the first volume to provide an
academically rigorous overview of the field of lean management, introducing the reader to the application of lean in diverse
application areas, from the production floor to sales and marketing, from the automobile industry to academic institutions. The
volume collects contributions from well-known lean experts and up-and-coming scholars from around the world. The chapters
provide a detailed description of lean management across the manufacturing enterprise (supply chain, accounting, production,
sales, IT etc.), and offer important perspectives for applying lean across different industries (construction, healthcare, logistics).
The contributors address challenges and opportunities for future development in each of the lean application areas, concluding
most chapters with a short case study to illustrate current best practice. The book is divided into three parts: The Lean Enterprise
Lean across Industries A Lean World. This handbook is an excellent resource for business and management students as well as
any academics, scholars, practitioners, and consultants interested in the "lean world."
Professional resume and cover letter writers reveal their inside secrets for creating phenomenal cover letters that get attention and
land interviews. Features more than 150 sample cover letters written for all types of job seekers, including the Before-and-After
transformations that can make boring letters fabulous.
An implementation blueprint for SIX SIGMA! "The Six Sigma Way demystifies Six Sigma with a real-world 'how-to 'guide. A good
investment for any business planning to launch Six Sigma." John Biedry, VP Quality & Compliance, Sears Home Services. Cost
reduction...productivity improvement...customer retention...these are the promises of the Six Sigma quality management system.
The Six Sigma Way reveals how GE, Motorola, and numerous other companies are successfully using Six Sigma to fine-tune
products and processes, improve performance, and increase profits. Now you can read the roadmap for implementing Six Sigma
in your manufacturing or service organization. The authorswho have worked with some of the most visible Six Sigma companies
including GEprovide step-by-step guidance and practical implementation guidelines. Whether your goal is to fix a process problem
or implement Six Sigma company-wide, The Six Sigma Way will help you develop an approach customized for your company's
needs and the challenges of the twenty-first century business environment. The Six Sigma Way: Addresses the challenges and
politics of launching, leading, and training people for Six Sigma. Focuses on implementing the major steps and quality
improvement tools in the Six Sigma system. Features insights, comments, and examples from business leaders and managers
using Six Sigma in their organizations.
Rapid Modelling and Quick Response presents new research developments in the fields of rapid modelling and quick response
linked with performance improvements (based on lead time reduction, etc., as well as financial performance measures). The
papers and teaching cases in this book were presented at the second Rapid Modelling Conference: "Quick Response –
Intersection of Theory and Practice". The main focus of this collection is the transfer of knowledge from theory to practice,
providing the theoretical foundations for successful performance improvement. This conference volume challenges the traditional
notions of rapid modelling, and offers valuable contributions to the scientific communities of operations management, production
management, supply chain management, industrial engineering and operations research. Rapid Modelling and Quick Response
will give the interested reader (researcher, as well as practitioner) a good overview of new developments in this field.
The managed flow of goods and information from raw material to final sale also known as a "supply chain" affects everything--from
the U.S. gross domestic product to where you can buy your jeans. The nature of a company's supply chain has a significant effect
on its success or failure--as in the success of Dell Computer's make-to-order system and the failure of General Motor's vertical
integration during the 1998 United Auto Workers strike. Supply Chain Integration looks at this crucial component of business at a
time when product design, manufacture, and delivery are changing radically and globally. This book explores the benefits of
continuously improving the relationship between the firm, its suppliers, and its customers to ensure the highest added value. This
book identifies the state-of-the-art developments that contribute to the success of vertical tiers of suppliers and relates these
developments to the capabilities that small and medium-sized manufacturers must have to be viable participants in this system.
Strategies for attaining these capabilities through manufacturing extension centers and other technical assistance providers at the
national, state, and local level are suggested. This book identifies action steps for small and medium-sized manufacturers--the
"seed corn" of business start-up and development--to improve supply chain management. The book examines supply chain
models from consultant firms, universities, manufacturers, and associations. Topics include the roles of suppliers and other supply
chain participants, the rise of outsourcing, the importance of information management, the natural tension between buyer and
seller, sources of assistance to small and medium-sized firms, and a host of other issues. Supply Chain Integration will be of
interest to industry policymakers, economists, researchers, business leaders, and forward-thinking executives.
Building on the revolutionary Institute of Medicine reports To Err is Human and Crossing the Quality Chasm, Keeping Patients
Safe lays out guidelines for improving patient safety by changing nursesâ€™ working conditions and demands. Licensed nurses
and unlicensed nursing assistants are critical participants in our national effort to protect patients from health care errors. The
nature of the activities nurses typically perform â€" monitoring patients, educating home caretakers, performing treatments, and
rescuing patients who are in crisis â€" provides an indispensable resource in detecting and remedying error-producing defects in
the U.S. health care system. During the past two decades, substantial changes have been made in the organization and delivery
of health care â€" and consequently in the job description and work environment of nurses. As patients are increasingly cared for
as outpatients, nurses in hospitals and nursing homes deal with greater severity of illness. Problems in management practices,
employee deployment, work and workspace design, and the basic safety culture of health care organizations place patients at
further risk. This newest edition in the groundbreaking Institute of Medicine Quality Chasm series discusses the key aspects of the
work environment for nurses and reviews the potential improvements in working conditions that are likely to have an impact on
patient safety.
A resource for industry professionals and consultants, this book on corporate strategy lays down the theories and models for
revitalizing companies in the face of global recession. It discusses cutting-edge concepts, constructs, paradigms, theories, models,
and cases of corporate strategic leadership for bringing about transformation and innovation in companies. It demonstrates that
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great companies are those that make the leap from 'good' results to 'great' results and sustain these for at least 15 years; it
explores, reviews and analyzes great transformation strategies in this context. Each chapter in the book is appended with
transformation exercises that further explicate the concepts.
“[The Coynes’] logical thinking exercises will help readers to maximize their ideation skills, both by systematically
exploring every possible nook and cranny of an issue to find new ideas, and by systematically evaluating and honing the
results.” —Publishers Weekly From business strategists (and brothers) Shawn and Kevin Coyne comes a breakthrough
approach to developing better ideas. Brainsteering is a comprehensive, research-based, tried-and-tested approach to the
principal challenge in business and life: how to consistently and effectively create powerful new ideas. Brainsteering
offers a way out of fruitless brainstorming sessions. In the tradition of the Heath Brothers’ Made to Stick and Gordon
Mackenzie’s Orbiting Giant Hairball, the Coynes deliver the surest path to success for anyone looking to unlock the
secrets of innovation.
To maintain competitiveness in the emerging global economy, U.S. manufacturing must rise to new standards of product
quality, responsiveness to customers, and process flexibility. This volume presents a concise and well-organized analysis
of new research directions to achieve these goals. Five critical areas receive in-depth analysis of present practices,
needed improvement, and research priorities: Advanced engineered materials that offer the prospect of better life-cycle
performance and other gains. Equipment reliability and maintenance practices for better returns on capital investment.
Rapid product realization techniques to speed delivery to the marketplace. Intelligent manufacturing control for improved
reliability and greater precision. Building a workforce with the multidisciplinary skills needed for competitiveness. This
sound and accessible analysis will be useful to manufacturing engineers and researchers, business executives, and
economic and policy analysts.
'Supply Chain Management' illustrates the key drivers of good supply chain management in order to help students
understand what creates a competitive advantage. It also provides strong coverage of analytic skills so that students can
gauge the effectiveness of the techniques described.
Although there are numerous books on alternative accounting methods, such as Lean accounting, none focus on the
impact of time and how accounting practices can be modified to acknowledge the power of time. This book addresses
this need. The Monetary Value of Time: Why Traditional Accounting Systems Make Customers Wait presents a
framework for assessing the value of time in terms of organizational strategy and competitive advantage. The framework
presented will enable organizations to develop consistent measures and ensure that their cost accounting system isn’t
motivating behaviors that add to lead time and make customers wait. The framework outlined in this book is relevant to
the managerial and cost accounting practices in today’s manufacturing environment, which is increasingly moving away
from mass production to custom manufacturing. The framework is supported by high-level metrics, which are reinforced
by operational metrics. This is supported by accounting data that recognize the value of time. Pricing models that
incorporate the concept of time are presented. The book provides many examples of how the use of standard costing
and traditional accounting practices in a high-mix/low-volume production environment can produce contradictory or even
inaccurate results that form the basis for poor decisions that may actually move your organization farther from its
objectives. The book arms readers with options for overcoming traditional barriers by applying direct costs at an item
level, while applying overheads at a macro or value stream level. For example, while GAAP requires overhead
application for inventory valuation, a common misconception is that overhead must be applied at an item level. In fact,
overhead can be absorbed by one journal entry. Demonstrating the linkages between time-based accounting data and
meaningful business metrics that drive bottom line results, the book presents methods and metrics that have been
successfully applied by the author in manufacturing environments.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have brought a
sense of urgency to organizations to change or face stagnation and decline, according to Enhancing Organizational
Performance. Organizations are adopting popular management techniques, some scientific, some faddish, often without
introducing them properly or adequately measuring the outcome. Enhancing Organizational Performance reviews the
most popular current approaches to organizational change--total quality management, reengineering, and downsizing--in
terms of how they affect organizations and people, how performance improvements can be measured, and what
questions remain to be answered by researchers. The committee explores how theory, doctrine, accepted wisdom, and
personal experience have all served as sources for organization design. Alternative organization structures such as
teams, specialist networks, associations, and virtual organizations are examined. Enhancing Organizational Performance
looks at the influence of the organization's norms, values, and beliefs--its culture--on people and their performance,
identifying cultural "levers" available to organization leaders. And what is leadership? The committee sorts through a
wealth of research to identify behaviors and skills related to leadership effectiveness. The volume examines techniques
for developing these skills and suggests new competencies that will become required with globalization and other trends.
Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and inter-organizational
structures. Enhancing Organizational Performance discusses how organizations cooperate to maximize outcomes. The
committee explores the changing missions of the U.S. Army as a case study that has relevance to any organization.
Noting that a musical greeting card contains more computing power than existed in the entire world before 1950, the
committee addresses the impact of new technologies on performance. With examples, insights, and practical criteria,
Enhancing Organizational Performance clarifies the nature of organizations and the prospects for performance
improvement. This book will be important to corporate leaders, executives, and managers; faculty and students in
organizational performance and the social sciences; business journalists; researchers; and interested individuals.
Operation Strategy Second Edition Nigel Slack and Michael Lewis Ideal for Advanced Undergraduate and Postgraduate
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students, this book builds on concepts from Strategic Management, Operations Management, Marketing and HRM to
give students a comprehensive understanding of Operations Strategy. Features Comprehensive and accessible with
authoritative authorship and an excellent blend of theory and practice A European context Engaging case studies
Teaching resources including an Instructor’s Manual with extensive case notes and PowerPoint slides
atwww.pearsoned.co.uk/slack. What’s New? This new edition has been focused to concentrate on the most significant
topics in the subject, with 10 chapters replacing the previous 15. New material has been added and coverage of some
older topics has been revised (see new table of contents). End-of-chapter case exercises have been replaced by a major
end-of-book section of ‘Harvard-type’ cases. New to the Instructor’s resources online: additional cases and a set of
questions and answers for class use / exam use. New coverage of hot topics, such as the implications of ERP and Six
Sigma on ops strategy, agility and it’s inter-relationship with lean, supply management issues, operations strategy for
competitive advantage and SCM, and implementation.
In the decade since the publication of Rajan Suri‘s landmark book, Quick Response Manufacturing, the innovative
principles of QRM have been proven with impressive results at many companies, big and small, in a variety of industries.
While the key principles of QRM remain unchanged, after a decade of teaching QRM workshops to senior executives,
Suri
Quick Response ManufacturingA Companywide Approach to Reducing Lead TimesCRC Press
This book gathers extended versions of the best papers presented at the Global Joint Conference on Industrial
Engineering and Its Application Areas (GJCIE), organized virtually on August 14-15, 2020, by Istanbul Technical
University. It covers a wide range of topics, including decision analysis, supply chain management, systems modelling
and quality control. Further, special emphasis is placed on cutting-edge applications of industrial Internet-of-Things.
Technological, economic and business challenges are discussed in detail, presenting effective strategies that can be
used to modernize current structures, eliminating the barriers that are keeping industries from taking full advantage of IoT
technologies. The book offers an important link between technological research and industry best practices, and covers
various disciplinary areas such as manufacturing, healthcare and service engineering, among others.
A Perspective on Two Decades of Rapid Modeling It is an honor for me to be asked to write a foreword to the
Proceedings of the 1st Rapid Modeling Conference. In 1987, when I coined the term “Rapid Modeling” to denote
queuing modeling of manufacturing systems, I never imagined that two decades later there would be an international
conference devoted to this topic! I am delighted to see that there will be around 40 presentations at the conference by
leading researchers from aroundthe world, and about half of these presentationsare represented by written papers
published in this book. I congratulate the conference organizers and program committee on the success of their efforts to
hold the ?rst ever conference on Rapid Modeling. Attendees at this conferencemight?nd it interesting to learn about the
history of the term Rapid Modeling in the context it is used here. During the fall of 1986 I was invited to a meeting at the
Headquarters of the Society of Manufacturing Engineers (SME) in Dearborn, Michigan. By that time I had successfully
demonstrated s- eral industry applications of queuing network models at leading manufacturers in the USA. Although in
principle the use of queuing networks to model manufact- ing systems was well known in the OR/MS community and
many papers had been published,the actual use of suchmodelsby manufacturingprofessionalswas almost nonexistent.
Lean Software Development: An Agile Toolkit Adapting agile practices to your development organization Uncovering and
eradicating waste throughout the software development lifecycle Practical techniques for every development manager,
project manager, and technical leader Lean software development: applying agile principles to your organization In Lean
Software Development, Mary and Tom Poppendieck identify seven fundamental "lean" principles, adapt them for the
world of software development, and show how they can serve as the foundation for agile development approaches that
work. Along the way, they introduce 22 "thinking tools" that can help you customize the right agile practices for any
environment. Better, cheaper, faster software development. You can have all three–if you adopt the same lean principles
that have already revolutionized manufacturing, logistics and product development. Iterating towards excellence:
software development as an exercise in discovery Managing uncertainty: "decide as late as possible" by building change
into the system. Compressing the value stream: rapid development, feedback, and improvement Empowering teams and
individuals without compromising coordination Software with integrity: promoting coherence, usability, fitness,
maintainability, and adaptability How to "see the whole"–even when your developers are scattered across multiple
locations and contractors Simply put, Lean Software Development helps you refocus development on value, flow, and
people–so you can achieve breakthrough quality, savings, speed, and business alignment.
POLCA (Paired-cell Overlapping Loops of Cards with Authorization) is a card-based visual control system that manages
the flow of jobs through the shop floor: at each operation, it controls which job should be worked on next to meet delivery
targets. POLCA ensures that upstream operations use their capacity effectively by working on jobs that are needed
downstream, while at the same time preventing excessive work-in-process (WIP) build-ups when bottlenecks appear
unexpectedly. POLCA is particularly suited to companies manufacturing high-mix, low-volume and customized products.
Such companies struggle with long lead times, late deliveries, and daily expediting to meet delivery dates. ERP systems
are not designed to deal with this highly variable environment, and add-on software such as Finite Capacity Scheduling
systems can require complex installation. Also, the Kanban system does not work well with low-volume or custom
production. POLCA has delivered impressive results in such environments. It does not require any complex software
implementation: it can be used without an ERP system or it can seamlessly complement an existing ERP system. This
book: Provides a step-by-step roadmap on how to implement POLCA; invaluable for both companies that wish to
implement POLCA as well as consultants and academics advising such companies. Explains the concepts in practical
and easy-to-understand terms by showing detailed shop-floor examples. Includes more than 100 illustrations for
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understanding how POLCA works as well as for elaborating on details of the implementation steps. Contains case
studies written by company owners and executives documenting their POLCA implementation process and the results
achieved in various industries in six countries.
This book presents part of the proceedings of the Manufacturing and Materials track of the iM3F 2020 conference held in
Malaysia. This collection of articles deliberates on the key challenges and trends related to manufacturing as well as
materials engineering and technology in setting the stage for the world in embracing the fourth industrial revolution. It
presents recent findings with regards to manufacturing and materials that are pertinent towards the realizations and
ultimately the embodiment of Industry 4.0, with contributions from both industry and academia.
A compilation of 3M voices, memories, facts and experiences from the company's first 100 years.
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases
plus a "super case" on the Iridium Project Case studies are an important part of project management education and
training. This Fourth Edition of Harold Kerzner's Project Management Case Studies features a number of new cases
covering value measurement in project management. Also included is the well-received "super case," which covers all
aspects of project management and may be used as a capstone for a course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project management Follows and
supports preparation for the Project Management Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A
Systems Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Now beyond its eleventh printing and translated into twelve languages, Michael Porter’s The Competitive Advantage of
Nations has changed completely our conception of how prosperity is created and sustained in the modern global
economy. Porter’s groundbreaking study of international competitiveness has shaped national policy in countries around
the world. It has also transformed thinking and action in states, cities, companies, and even entire regions such as
Central America. Based on research in ten leading trading nations, The Competitive Advantage of Nations offers the first
theory of competitiveness based on the causes of the productivity with which companies compete. Porter shows how
traditional comparative advantages such as natural resources and pools of labor have been superseded as sources of
prosperity, and how broad macroeconomic accounts of competitiveness are insufficient. The book introduces Porter’s
“diamond,” a whole new way to understand the competitive position of a nation (or other locations) in global competition
that is now an integral part of international business thinking. Porter's concept of “clusters,” or groups of interconnected
firms, suppliers, related industries, and institutions that arise in particular locations, has become a new way for
companies and governments to think about economies, assess the competitive advantage of locations, and set public
policy. Even before publication of the book, Porter’s theory had guided national reassessments in New Zealand and
elsewhere. His ideas and personal involvement have shaped strategy in countries as diverse as the Netherlands,
Portugal, Taiwan, Costa Rica, and India, and regions such as Massachusetts, California, and the Basque country.
Hundreds of cluster initiatives have flourished throughout the world. In an era of intensifying global competition, this
pathbreaking book on the new wealth of nations has become the standard by which all future work must be measured.
Take a crash course in boosting operational efficiency! Whether a business manufactures trucks, delivers packages, or
sells coffee, it lives and breathes on its operations. Without exception. Ensuring smooth, efficient processes is a
challenging task--but the rewards are immense. The McGraw-Hill 36-Hour Course: Operations Management puts you on
the fast track to bolstering and managing the effectiveness of your organization’s operations. Complete with exercises,
self-tests, and an online final exam, this virtual immersion course in operations management teaches you how to:
Evaluate and measure existing systems’ performance Use quality management tools like Six Sigma and Lean
Production Design new, improved processes Define, plan, and control costs of projects Take this in-depth course on
operations management and put your vision into action. This is the only book on the syllabus. Class begins now!
Effective design and manufacturing, both of which are necessary to produce high-quality products, are closely related.
However, effective design is a prerequisite for effective manufacturing. This new book explores the status of engineering
design practice, education, and research in the United States and recommends ways to improve design to increase U.S.
industry's competitiveness in world markets.
Quick Response (QR) policy is a market-driven business strategy in which supply chain members work together to react
quickly to volatile market demand. Nowadays, with advances in information technologies (such as RFID and ERP
systems), new challenges and opportunities arise for the application of QR. This handbook explores QR extensively with
a view to discovering innovative QR measures that can help tackle the observed and emerging challenges. The book is
organized into four parts, which include chapters on analytical modeling and analyses, information technologies, cases,
reviews, and applications. This handbook provides new analytical and empirical results with valuable insights, which will
not only help supply chain agents to better understand the latest applications of QR in business, but also help
practitioners and researchers to know how to improve the effectiveness of QR using innovative methods.
Based on the popular Developing Leadership Talent program offered by the acclaimed Center for Creative Leadership,
this important resource offers a nuts-and-bolts framework for putting in place a leadership development system that will
attract and retain the best and brightest talent. Step by step, the authors explain how alignment with strategic goals and
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organizational purpose and effective developmental experiences are the backbone of a successful leadership program.
An authoritative and useful book, Developing Leadership Talent is an essential tool for any leadership program.
Many shops have simplified their production control by using card-based systems such as kanban and Constant Work-in-
Process (ConWIP). Although these systems provide a simple and highly effective visual approach for controlling
manufacturing and service operations, all too many shops struggle with failed implementations or achieve results that fall
This handy book is a working reference for practitioners using the MCT metric. MCT is a time-based metric that supports
continuous improvement projects, since it quantifies an organization's total system-wide waste. Properly used, MCT does
not need to be data-intensive and can be relatively easy to apply. Thus, by comparing "before" and "after" values, MCT
provides a simple yet powerful metric with which to measure improvement.Although the origins of MCT are in
manufacturing - the acronym stands for Manufacturing Critical-path Time - the metric can be used in many other contexts
including insurance, banking, health care, and other industries.This Guide provides the key rules and guidelines for using
MCT. It serves as a reminder of the main points as well as a checklist to ensure that you have taken into account the
major items needed for MCT calculation and use.Practitioners will appreciate the concise and easy-to-follow format. In
particular, the formatting and binding of the Guide allows you to lay the Guide flat and easily reference all the points for a
given topic at one time.This Guide is a "must-have" for anyone using MCT in continuous improvement projects!
This handbook focuses on two sides of the lean production debate that rarely interact. On the one hand, management
and industrial engineering scholars have presented a positive view of lean production as the epitome of efficiency and
quality. On the other hand, sociology, industrial relations, and labor relations scholars focus on work speedups,
management by stress, trade union positions, and self-exploitation in lean teams. The editors of this volume understand
the merits of both views and present them accordingly, bridging the gaps among five disciplines and presenting the best
of each perspective. Chapters by internationally acclaimed authors examine the positive, negative and neutral possible
effects of lean, providing a global view of lean production while adjusting lean to the cultural and political contexts of
different nation-states. As the first multi-lens view of lean production from academic and consultant perspectives, this
volume charts a way forward in the world of work and management in our global economy.
The UK’s bestselling book on logistics and supply chain management – over 100,000 copies sold. Effective development
and management of supply chain networks helps businesses cut costs and enhance customer value. This updated 5th
edition is a clear guide to all the key topics in an integrated approach to supply chains. As well as new and updated
examples and case studies, there are two new chapters: Routes to Market: Many companies now have to manage
multiple distribution channels - this chapter covers strategic issues on how companies “go to market” along with the cost
implications of using alternative channels. Service Logistics: As companies begin to sell performance rather than physical
product, this chapter explores the implications for logistics management as the need to provide higher levels of service
and customer support becomes ever more critical.
An Introduction to e-Business provides the contemporary knowledge of the key issues affecting the modern e-business environment and links
theory and practice of management strategies relating to e-business. This book brings together the most cogent themes for an introduction to
e-business and constitutes a valuable contribution to formalising common themes for teaching the subject in higher education. It brings
together theoretical perspectives based on academic research and the application of e-business strategies. These concepts are further
explored in the six case studies that follow the set chapters. This new textbook integrates the main themes to provide a complete picture of
the key elements relevant to an introductory text in e-business. To fully appreciate the e-business environment it is necessary to understand
the links between the different disciplines that come together to form
Examines Japan's innovative, highly successful production methods
Since the beginning of mankind on Earth, if the "busyness" process was successful, then some form of benefit sustained it. The fundamentals
are obvious: get the right inputs (materials, labor, money, and ideas); transform them into highly demanded, quality outputs; and make it
available in time to the end consumer. Illustrating how operations relate to the rest of the organization, Production and Operations
Management Systems provides an understanding of the production and operations management (P/OM) functions as well as the processes
of goods and service producers. The modular character of the text permits many different journeys through the materials. If you like to start
with supply chain management (Chapter 9) and then move on to inventory management (Chapter 5) and then quality management (Chapter
8), you can do so in that order. However, if your focus is product line stability and quick response time to competition, you may prefer to begin
with project management (Chapter 7) to reflect the continuous project mode required for fast redesign rapid response. Slides, lectures, Excel
worksheets, and solutions to short and extended problem sets are available on the Downloads / Updates tabs. The project management
component of P/OM is no longer an auxiliary aspect of the field. The entire system has to be viewed and understood. The book helps
students develop a sense of managerial competence in making decisions in the design, planning, operation, and control of manufacturing,
production, and operations systems through examples and case studies. The text uses analytical techniques when necessary to develop
critical thinking and to sharpen decision-making skills. It makes production and operations management (P/OM) interesting, even exciting, to
those who are embarking on a career that involves business of any kind.
Score your highest in Operations Management Operations management is an important skill for current and aspiring business leaders to
develop and master. It deals with the design and management of products, processes, services, and supply chains. Operations management
is a growing field and a required course for most undergraduate business majors and MBA candidates. Now, Operations Management For
Dummies serves as an extremely resourceful aid for this difficult subject. Tracks to a typical course in operations management or operations
strategy, and covers topics such as evaluating and measuring existing systems' performance and efficiency, materials management and
product development, using tools like Six Sigma and Lean production, designing new, improved processes, and defining, planning, and
controlling costs of projects. Clearly organizes and explains complex topics Serves as an supplement to your Operations Management
textbooks Helps you score your highest in your Operations Management course Whether your aim is to earn an undergraduate degree in
business or an MBA, Operations Management For Dummies is indispensable supplemental reading for your operations management course.
Developed by the author and now being employed by a number of businesses, Quick Response Manufacturing (QRM) is an expansion of
time-based competition, aimed at a single target with the goal of reducing lead times. The key difference between QRM and other time-based
programs is that QRM covers an entire organization, from the shop floor to the office, to sales and beyond. Providing guidelines for
establishing a QRM enterprise, this volume builds upon kaizen, TQM, TPM, and other practice to help organizations streamline all functions
of their operation. It shows how to quickly introduce products, along with ways to rethink materials and production management.
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