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Purchasing And Supply Chain Management
This is today's indispensable introduction to supply chain management for today's students
and tomorrow's managers – not yesterday's! Prof. Hokey Min focuses on modern business
strategies and applications – transcending obsolete logistics- and purchasing-driven
approaches still found in many competitive books. Focusing on outcomes throughout, The
Essentials of Supply Chain Management shows how to achieve continuous organizational
success by applying modern supply chain concepts. Reflecting his extensive recent experience
working with leading executives and managers, Min teaches highly-effective methods for
supply chain thinking and problem-solving. You'll master an integrated Total System Approach
that places functions like inventory control and transportation squarely in context, helping you
smoothly integrate internal and external functions, and establish effective inter-firm cooperation
and strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together Using
modern supply chain methods to improve customer satisfaction and quality Working with
cutting-edge supply chain technology and metrics Moving towards greater sustainability and
more effective risk management Working with core analytical tools to evaluate supply chain
practices and measure performance Legal, ethical, cultural, and environmental/sustainability
aspects of modern supply chain operations How to build a career in global supply chain
management The Essentials of Supply Chain Management will be an indispensable resource
for all graduate and undergraduate students in supply chain management, and for every
practitioner pursuing professional certification or executive education in the field.
In an era of unprecedented turbulence and change, Arjan J. van Weele?s market-leading
textbook keeps you up-to-speed with the latest developments in purchasing and supply chain
management theory and practice. Employing a flexible managerial perspective, Purchasing
and Supply Chain Management, 5th Edition walks you through the core concepts, strategy,
and implementation to provide the complete introduction for modern courses. Global examples
from organizations including Volvo, Intel, Shell, Sony and Tesco reveal the practical challenges
of today?s purchasing processes, while the latest research insights add a critical perspective
throughout. New chapters on services buying, socially responsible purchasing and category
sourcing strategies - amongst many other wholly revised sections - reflect the latest
developments, while new Integrative Cases consolidate your learning to leave you ready for
purchasing in the 21st century.
Lean Procurement and supply chain management is for many companies. It is not just for
manufacturers who practice lean management. It is also for non-manufacturers, wholesalers,
distributors, retailers and others. During the past few years, companies have focused on
supply chain improvements with initiatives centred on operational excellence and cost cutting.
But have they worked? In today’s on-demand environment, companies are facing growing
challenges around market volatility, costs, long lead times and unpredictable forecasts. Your
inventory management decisions can make or break your firm’s financial bottom line. You will
find strategies in this book that will let your company meet these daily challenges and optimize
working capital efficiency.
A revised and enlarged edition of this textbook. The authors take an integrated approach,
drawing on the many disciplines - from ethics and human resources to supply, sourcing and
strategy - that all contribute to a full knowledge of purchasing practice and techniques.
"Dr Brian Farrington is the author of the tenth edition of this acclaimed book. The output of any
book is influenced by many sources, including: - professional feedback from lecturers at
Universities and Colleges; their views are invaluable - the Chartered Institute of Procurement
and Supply's education syllabus and the Institute's continual quest to enhance standards legal challenges to procurement decisions - emphasis on environmental and socially
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responsible procurement - feedback from learners and practitioners - the author's international
consultancy experience - the recognition that a procurement specialist has to exercise the
highest moral and ethical standards and that some fall short - the challenge presented by
cyber security. There are two new chapters, thanks to the foresight of Pearson. Public Sector
Procurement is a new chapter, recognising the public sector's impact on the global economy.
Public accountability means that scrutiny of decisions is far more open than the private sector.
Sustainability & Socially Responsible Procurement is a new chapter, recognising that this is a
highly challenging global issue wherein procurement has great influence. More initiatives are
necessary. There has been a serious recasting of much of the content. There is an unrivalled
opportunity for procurement specialists to manage risk, finance and corporate performance.
The author seeks to instil in all procurement specialists the fact that effective and innovative
procurement pays a significant part in the management of economies and corporate
performance. A01"-Purchasing and Supply Chain Management provides a complete introduction to the important
principles underlying the subject area using a flexible managerial perspective.Fully updated,
this highly respected textbook covers the latest developments in purchasing and supply chain
management with clear and well-structured content complemented by strong case studies that
are relevant and engaging. Global examples from Shell, Hewlett Packard, Mattel and
Nespresso to name a few, demonstrate the challenges and solutions to problems companies
face every day, while the latest research insights add a critical perspective throughout.
Published in association with the Chartered Institute of Purchasing and Supply (CIPS), this
book is ideal for undergraduate and masters students of purchasing and supply and is
especially suitable for CIPS graduate Diploma students taking the unit in 'purchasing and
supply chain management 1: strategy'. The 2nd edition of this successful text continues to
provide students with a clear understanding of the scope and potential of purchasing and
supply chain management strategy in a variety of international organisations. The book has
been updated to examine ongoing changes taking place in the business world and look at their
implications for purchasing and supply chain management. The text takes an integrated
approach to the strategic management of the supply chain and sees this as a central
component of the management function. It demonstrates the links between developments in
the field of purchasing and changes in business strategy and functional areas such as
marketing strategy and manufacturing strategy.
The publication of Purchasing & Supply Chain Management, Eighth Edition marks the 28th
anniversary since the first edition was published, and it continues its claim to be the most
comprehensive textbook on purchasing and supply chain management currently available. It is
also of value to professionals and those specialists in other fields who need an understanding
of the role and influence of this vital area of business performance. The authors have used
extensive knowledge of real life events to bring the subject matter to life and to provide a truly
international focus on purchasing and supply chain. The economic climate is a massive
influence on the need for effective purchasing and supply chain management. Similarly, natural
events such as the Japanese earthquakes present the profession with unique challenges. The
content of the book will help focus attention in the appropriate risk areas of business. This new
edition has been fully revised, covering new developments in the purchasing and supply chain
field. There is an increased emphasis on key decisions, supplier relationships, pricing control
and negotiation.

All purchasing activities take place within a context of legal regulation, a context that
has been taking on increasing importance in recent years. This book provide a clear
and concise account of the underlying legal principles which affect the purchasing
function. A new component of the third edition is an additional appendix which contains
recent cases involving procurement law issues. These are kept separate from the main
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body of the book and are not essential for purposes of revising for the Legal Aspects
exam. However, they do provide useful examples of how the courts have been
interpreting the law in relation to a wide range of procurement activities in the recent
past. These include the EU public procurement rules, contract formation, assessment of
claimable damages, limitations of liability, the Transfer of Undertakings (Protection of
Employment) Regulations, the Freedom of Information Act, and the Late Payment of
Commercial Debts (Interest) Act.
Sustainable Procurement is an emerging concept in supply chain and operations
management. Manufacturing industries have made improvements in moving from costbased to quality-based, and customer-focused supply chain management strategies.
This is becoming an integrated component in the supply chain system, with players
becoming aware of the regulations and needs of the customer. It is imperative for
production firms to look at the procurement activity as one of the strategic enablers for
sustaining the business in the competitive global environment. This book will provide
industries with an understanding of the concepts related to sustainable procurement
policies and its implementation. Provides decision and theory development models in
sustainable procurement supply chains Includes contributions in all three major
analytics: descriptive, predictive, and perspectives in the context of sustainable
procurement supply chain Discusses new business models with suppliers and
opportunities for co-branding Covers how to develop new tools to measure and allocate
the gains from sustainable practices among stakeholders Analyses the science of
translating data into meaningful and actionable insights
Purchasing and Supply Chain ManagementCengage Learning
Over the past few years purchasing and supply management has been increasingly
accepted as a key area for the improvement of a companyÃ‚'s competitive advantage.
Purchasing and Supply Chain Management introduces the reader to the key principles
underlying purchasing and supply management. It provides them with an in-depth
discussion of purchasing and supply issues both from a strategic and managerial
perspective. Views on purchasing issues are, when possible, illustrated with research
results from national and international specialist literature. This new edition includes
new material on the value of the Internet for purchasing market research, developing
new leveraged purchasing strategies and portfolio management, how to get better
results from suppliers, developing cost models and procurement and the EC-Directives.
The Leenders' text provides a comprehensive introduction to the purchasing and supply
chain management field, supported by 50 case studies. Cases cover purchasing and
supply chain issues in a variety of settings, from process industries to high tech
manufacturing and services as well as public institutions. Supply Management
concepts, both strategic and tactical, have been expanded throughout the text,
particularly in new chapters on Supply Law and Ethics, Public Supply, and Supplier
Relations. While all basic tenets of the purchasing function and cost issues remain, the
coverage of the field is state of the art highlighting the supply chain approach.
Gain a thorough understanding of the critical role of purchasing in the supply chain with
one of today's leading-edge strategy and purchasing books— SOURCING AND
SUPPLY CHAIN MANAGEMENT, 5E, International Edition. This turnkey solution
provides current and complete coverage that makes it not only a useful book, but also a
valuable professional reference tool.This edition presents the most recent critical
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developments in the field as well as the impact of the recent recession and ongoing
business uncertainty on today's supply chain. This leading author team draws from
firsthand experience and their relationships with executives and practitioners worldwide
to present numerous cases, memorable examples, and unique insights that enable
readers to better understand today's purchasing process.
The Sixteenth Edition of Purchasing and Supply Management provides a
comprehensive introduction to the purchasing and supply chain management field,
supported by over 45 case studies. Cases cover purchasing and supply chain issues in
a variety of settings, from process industries to high tech manufacturing and services as
well as public institutions. The text focuses on decision making throughout the supply
chain. Based on the conviction that supply managers, in concert with suppliers and
distributors, have to contribute to organizational goals and strategies, this edition
continues to focus on how to make that mission a reality.
This text introduces readers to the key principles underlying purchasing and supply
chain management. It provides them with an in-depth discussion of purchasing and
supply issues both from a strategic and managerial perspective.
A Comprehensive Guide to Construction Supply Chain Management Develop a highly efficient
construction supply chain management (CSCM) solution that decreases risk and increases
profitability. This authoritative volume provides proven strategies for the lean construction
approach, including just-in-time purchasing, supplier evaluation, subcontractor selection,
subcontractor relationship management, equipment acquisition, information sharing, and
project quality management. There are numerous illustrations and ready-to-use forms-and a
step-by-step economic evaluation for equipment acquisition. Construction Purchasing and
Supply Chain Management explains how to achieve maximum integration with upstream and
downstream supply chain members using the latest technologies. You will be able to establish
a strategic CSCM framework to meet the budgetary and scheduling goals of any project. This
comprehensive, step-by-step guide to CSCM is useful for project owners, design engineers,
architects, prime contractors, subcontractors, suppliers, and construction managers involved in
construction projects throughout the world. Discover how to: Ensure the on-time and costeffective delivery of materials,equipment, and services Effectively negotiate with suppliers and
subcontractors Manage superior subcontractor and supplier relationships Evaluate and select
suppliers based on their value-added capabilities Analyze and negotiate subcontracting
services Plan for, purchase, and lease construction equipment Leverage technology, safety
measures, and information sharing to increase productivity and profitability Understand the
components of horizontal and vertical construction supply chain operating models
This is the ground-breaking new book for aspiring purchasing and supply chain leaders and
anyone with a keen interest in this rapidly evolving field. For too long business has focused on
short-term cost advantages through low-cost country sourcing with little regard for the longerterm implications of global sustainability. As the first book to fully address the environmental,
social and economic challenges of how companies manage purchasing and supply chains, it
aims to inspire the development of current and future purchasing and supply chain leaders. In
addition to explaining the basic principles and processes of both purchasing and supply chain
management, the book evaluates how to develop strategic and sustainable purchasing and
supply chain management. A key message is that purchasing and supply chain management
needs to focus on value creation rather than cost cutting. This requires the development of
completely new purchasing and supply chain models that involve closed-loop supply
structures, supply chain transparency and collaboration with new stakeholders in traditional
sourcing and supply chain processes. Aimed at students, educators and practitioners the book
integrates sustainability into each chapter as a core element of purchasing and supply chain
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management. Incorporating case studies from industry into each chapter, the book strikes a
balance between theoretical frameworks and guidelines for implementation in practice.
101 Models of Procurement & Supply Chain Management contains 101 diverse and crossfunctional models which the authors and some of their esteemed colleagues deem to be of
greatest value, and which they have found to be of most use when working within global
organisations, delivering consultancy activities or teaching Procurement and Supply Chain
subjects to international students studying CIPS and other qualifications.
"This book shows readers how to develop supply chain strategy and implementation and use it
gain an advantage in the 21st century competitive marketplace"--Provided by publisher.
Purchasing and Supply Chain Management introduces students to purchasing as it relates to
the supply chain and other functions and systems within an organization, such as marketing,
logistics, and operations. Author W. C. Benton, Jr. draws from more than 30 years of practice,
instruction, research, and consulting experience to teach students proactive collaboration,
negotiation, and analytics. Through a step-by-step approach, readers will gain data-driven
purchasing skills crucial for the next generation of professionals. The Fourth Edition is fully
updated with new real-world cases, the latest research, and current coverage of key trends in
the field. Included with this title: The password-protected Instructor Resource Site (formally
known as SAGE Edge) offers access to all text-specific resources, including a test bank and
editable, chapter-specific PowerPoint® slides. Learn more.
The full text downloaded to your computer. With eBooks you can: search for key concepts,
words and phrases make highlights and notes as you study share your notes with friends Print
5 pages at a time Compatible for PCs and MACs No expiry (offline access will remain whilst
the Bookshelf software is installed. eBooks are downloaded to your computer and accessible
either offline through the VitalSource Bookshelf (available as a free download), available online
and also via the iPad/Android app. When the eBook is purchased, you will receive an email
with your access code. Simply go to http://bookshelf.vitalsource.com/ to download the FREE
Bookshelf software. After installation, enter your access code for your eBook. Time limit The
VitalSource products do not have an expiry date. You will continue to access your VitalSource
products whilst you have your VitalSource Bookshelf installed.
For too long, business has focused on short-term cost advantages through low-cost country
sourcing with little regard for the longer-term implications of global sustainability. Purchasing
and Supply Chain Management, Second Edition, not only fully addresses the environmental,
social and economic challenges of how companies manage purchasing and supply chains, but
also delves deeper into emerging areas such as modern slavery, digital technologies and
circular supply chains. In addition to explaining the basic principles and processes of both
purchasing and supply chain management, the book evaluates how to develop strategic and
sustainable purchasing and supply chain management. Our key message is that purchasing
and supply chain management needs to focus on value creation rather than cost cutting. This
requires the development of new purchasing and supply chain models that involve circular
supply structures, supply chain transparency and collaboration with new stakeholders in
traditional sourcing and supply chain settings. Aimed at students, educators and practitioners
the book integrates sustainability into each chapter as a core element of purchasing and
supply chain management. This second edition incorporates new examples and case studies
from industry throughout, striking a balance between theoretical frameworks and guidelines for
implementation in practice.
Introduce students to the critical role of purchasing in the supply chain with one of today's
leading-edge strategy and purchasing books--Monczka/Handfield/Giunipero/Patterson's
PURCHASING AND SUPPLY CHAIN MANAGEMENT, 5E. This turnkey solution provides
current and complete coverage that makes it not only a useful text, but also a valuable
professional reference tool for students. This edition presents the most recent critical
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developments in the field, such as cases from emerging healthcare and the service industries
as well as procure-to-pay redesign, supply risk, innovation, sustainability, and collaboration.
Students examine the most important changes in supply management today and the impact of
the recent recession and ongoing business uncertainty on continuous cost and value
management across the supply chain. This leading author team draws from firsthand
experience and their relationships with executives and practitioners worldwide to present
unique, up-to-date insights that enable students to better understand today's purchasing
process. This edition's numerous cases and memorable examples help students gain
contextual insights and knowledge into the strategies, processes, and practices of purchasing.
As future managers, students become better equipped with a thorough understanding of the
impact that purchasing and supply chain management have on the competitive success and
profitability of today's organizations. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
The managed flow of goods and information from raw material to final sale also known as a
"supply chain" affects everything--from the U.S. gross domestic product to where you can buy
your jeans. The nature of a company's supply chain has a significant effect on its success or
failure--as in the success of Dell Computer's make-to-order system and the failure of General
Motor's vertical integration during the 1998 United Auto Workers strike. Supply Chain
Integration looks at this crucial component of business at a time when product design,
manufacture, and delivery are changing radically and globally. This book explores the benefits
of continuously improving the relationship between the firm, its suppliers, and its customers to
ensure the highest added value. This book identifies the state-of-the-art developments that
contribute to the success of vertical tiers of suppliers and relates these developments to the
capabilities that small and medium-sized manufacturers must have to be viable participants in
this system. Strategies for attaining these capabilities through manufacturing extension centers
and other technical assistance providers at the national, state, and local level are suggested.
This book identifies action steps for small and medium-sized manufacturers--the "seed corn" of
business start-up and development--to improve supply chain management. The book
examines supply chain models from consultant firms, universities, manufacturers, and
associations. Topics include the roles of suppliers and other supply chain participants, the rise
of outsourcing, the importance of information management, the natural tension between buyer
and seller, sources of assistance to small and medium-sized firms, and a host of other issues.
Supply Chain Integration will be of interest to industry policymakers, economists, researchers,
business leaders, and forward-thinking executives.
The Second Edition of Purchasing and Supply Management focuses on the next generation of
professionals as it outlines the most current methods in purchasing and supply chain
management. With W.C. Benton's step-by-step approach, both students and professionals can
gain analytical purchasing skills. Real case studies and exercises help students transform
purchasing theory into purchasing practice and implementation. Some of the topics include
purchasing business processes, price cost analysis, professional services, and transportation,
global, and healthcare purchasing. Dr. Benton has published more than one hundred articles in
the areas of purchasing management, inventory control, supply chain management, quality
assurance, and materials management. He has been ranked #1 out of 753 quality and quantity
researchers in operations management, has served as a consultant for IBM, RCA, Frigidaire,
and state Departments of Transportation, among others, and is the founder of the Purchasing
and Supply Management Association (PSMA) at the Fisher College of Business.
Provides background about market research and a summary of how-to guidance for U.S. Air
Force commodity teams tasked with conducting market research in order to improve Air Force
procurement by emulating commercial best practices.
The Third Edition of Purchasing and Supply Chain Management focuses on the
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interrelationships of purchasing with the rest of the functional and system areas of the
organization, with particular emphasis on the interface with marketing, logistics, supply chain
management, and operations management. With W.C. Benton’s step-by-step approach, both
students and professionals can gain analysis-driven purchasing practice.
Achieving the promise of e-business Two divergent approaches exist in purchasing and supply
management organizations today, which give at least the perception of conflicting direction: 1.
Some organizations, counseled by consultants and e-procurement software suppliers, but
without a clear understanding of current actual procurement processes, have implemented
expensive systems with the expectations of tremendous savings and spectacular supply chain
improvements. The results often haven’t lived up to the claims. 2. Many buyers and
purchasing managers, failing to grasp the potential benefits from e-procurement, have resisted
change, and not given their full support to system improvements. Those who have delayed
have missed the opportunities of vastly improved processes and supplier contributions. Both
have valid viewpoints, but neither has delivered on the true promise of supply chain
improvements, so the lessons of this book should benefit both. Active supporters of eprocurement can benefit from understanding the “nuts and bolts” approach to the fundamental
supply management processes in a global context. Moreover, buyers and their managers with
a better vision of the future will be better prepared to adapt to and support the needed
changes.
Gain a thorough understanding of today's supply management process from a managerial
perspective with the current, complete coverage found in
Monczka/Handfield/Giunipero/Patterson's PURCHASING AND SUPPLY CHAIN
MANAGEMENT, 7E. This edition draws from the authors' extensive first-hand experiences and
relationships with executives and practitioners worldwide to highlight critical developments in
the field. You examine recent advancements in supply chain fraud management, artificial
intelligence, analytics, procurement automation and robotic process automation. New content
also discusses supply chain fraud management and mitigation, emerging technology in realtime supply chain control towers, use of blockchain and the creation of Centers of Excellence.
The authors carefully select topics that correspond to hiring requirements for supply chain
positions today. Position yourself to step into a role in procurement and supply management as
you master the strategies, processes and practice in this edition. Important Notice: Media
content referenced within the product description or the product text may not be available in
the ebook version.
PURCHASING AND SUPPLY CHAIN MANAGEMENT, 4rd Edition is a turnkey solution for
providing current and thorough coverage for this critical area of the supply chain. This book is
not only a text but a reference as well, and is established as one of the leading-edge strategy
and purchasing books. You’ll gain contextual insights and knowledge into the strategies,
processes, and practices of purchasing through use of the many cases and examples.
Because of their relationships with executives and practitioners worldwide, the authors are able
to present unique and up-to-date insights that lead to greater understanding of the purchasing
process. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
The Fourteenth Edition of Purchasing and Supply Management provides a comprehensive
introduction to the purchasing and supply chain management field, supported by over 40 case
studies. Cases cover purchasing and supply chain issues in a variety of settings, from process
industries to high tech manufacturing and services as well as public institutions. The text
focuses on decision making throughout the supply chain. Based on the conviction that supply
managers, in concert with suppliers and distributors, have to contribute to organizational goals
and strategies, this edition continues to focus on how to make that mission a reality.

Supply Chain Design and Management introduces the concept of a sharing mechanism
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that will ensure the sustainability of a supply chain by fair distribution of costs and
benefits. This book provides a holistic view of the supply chain from product
development, purchasing, manufacturing, distribution and storage, to retailing. The
presentation of the enabling technologies in supply chain management will help
companies better understand their options. § Provides a step-by-step framework for
designing supply chains at the strategic level § Written for those who deal with the
supply chains on a day-to-day basis as well as those new to the field § Provides a
synthesis of best practices for managing supply chains at the tactical level § Provides a
review of the state-of-the-art in enabling information technologies and business
applications § Explains the concepts with examples from the industry and simple
mathematical formulations § Is accessible to graduate students for an excellent
understanding of how supply chains work and can join the industry armed with the
knowledge of the workings of supply chains
Purchasing and Supply Management includes the latest management, procurement,
and negotiation techniques and the authors have taken great care to integrate the
impact of global commerce on the buyers job. Historically, purchasing evolved as a
weak part of manufacturing, gained its independence, and expanded to a financial
contributer to a company's success. A major challenge of the buying job is to manage
supply management. To do this, the buyer must know and use the full range of
techniques and procedures available to the true professional. This book is dedicated to
these functions of supply and all they entail.
Providing a solid managerial perspective, PURCHASING AND SUPPLY CHAIN
MANAGEMENT, 6e draws from the authors' firsthand experiences and relationships
with executives and practitioners worldwide to present the most current and complete
coverage of today's supply management process. The text includes critical
developments from the field, such as cases from emerging healthcare and service
industries, procure-to-pay redesign, supply risk, innovation, sustainability, collaboration,
and much more. Students examine key changes in supply management and the impact
of the global economy and ongoing business uncertainty on continuous cost and value
management across the supply chain. Numerous real-world cases and captivating
examples help students gain contextual insights and knowledge into the strategies,
processes, and practices of supply management--giving these future managers a
thorough understanding of the impact that purchasing and supply chain management
have on the competitive success and profitability of today's organizations. Important
Notice: Media content referenced within the product description or the product text may
not be available in the ebook version.
Roger Moser analyses the relationships between business priorities and PSM strategy
and shows in detail how business strategies influence PSM. He develops a PSM
strategy concept which enables supply managers to break down strategic priorities from
a business strategy level to a PSM level and to define appropriate actions when dealing
with suppliers, supply markets and internal customers.
Purchasing and Supply Chain Management, 3rd Edition is a turnkey solution for
providing current and thorough coverage for this critical area of the supply chain. This
book is not only a text but a reference as well and is now established as one of the
leading-edge strategy and purchasing books. Students gain contextual insights and
knowledge into the strategies, processes, and practices of purchasing through use of
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the many cases and examples. Because of their relationships with executives and
practitioners worldwide, the authors are able to present unique and up-to-date insights
that lead to greater understanding of the purchasing process. Purchasing and Supply
Chain Management provides a hands-on, applied approach that has been thoroughly
tested with student audiences to ensure learning success.
Everyone can impact the supply chain Supply Chain Management For Dummies helps
you connect the dots between things like purchasing, logistics, and operations to see
how the big picture is affected by seemingly isolated inefficiencies. Your business is a
system, made of many moving parts that must synchronize to most efficiently meet the
needs of your customers—and your shareholders. Interruptions in one area ripple
throughout the entire operation, disrupting the careful coordination that makes
businesses successful; that's where supply chain management (SCM) comes in. SCM
means different things to different people, and many different models exist to meet the
needs of different industries. This book focuses on the broadly-applicable Supply Chain
Operations Reference (SCOR) Model: Plan, Source, Make, Deliver, Return, and
Enable, to describe the basic techniques and key concepts that keep businesses
running smoothly. Whether you're in sales, HR, or product development, the decisions
you make every day can impact the supply chain. This book shows you how to factor
broader impact into your decision making process based on your place in the system.
Improve processes by determining your metrics Choose the right software and
implement appropriate automation Evaluate and mitigate risks at all steps in the supply
chain Help your business function as a system to more effectively meet customer
needs We tend to think of the supply chain as suppliers, logistics, and warehousing—but
it's so much more than that. Every single person in your organization, from the
mailroom to the C-suite, can work to enhance or hinder the flow. Supply Chain
Management For Dummies shows you what you need to know to make sure your
impact leads to positive outcomes.
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